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Annual Planning Form 2008-2009 
 
 
Committee/Task Force:    Policy & Publications Review 
 
Chair:   Claudia Ruediger & Jennie Callas 
 
E-mail Address:   cruediger@semo.edu; jcallas@rmc.edu 
 
 
 
 

Activity/Project # _1_   Section Publications Tracking and Revision Schedule 

 
1….. Indicate one Goal Area this activity/project best supports: (see end of page for more 
information about the Strategic Goal Areas) 
 

Strategic Area Goal Area 
 

Higher Education and Research 
 

___ Learning 
___ Scholarship 
___ Advocacy 

 
The Profession 

 
_x__ Continuous learning 
___ Leadership 
___ Instruction Technology 

 
The Association ___ Membership 

___ Sustainability 
 
 
 
 
 
 
2.     Describe the activity or project and how it relates to the strategic direction you identified 
above:  

This project identifies Section publications and tracks the update schedule and/or retirement date 
for each publication thus allowing the Section and others to easily identify and track Section 
publications.   
 
A related project is to draft a policy for how to deal with IS documents that are no longer 
current/usable and are being “retired.” 

 
 
 
3.     This project is a  _x__ continuous project assigned in charge  
                              ___ short-term project  
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___ long-term project 
 

 
4.     Action plan:  
 

Publications identified by the 2006/2007 committee were collected in a workspace that did not 
prove conducive to managing this project.  In 2007/2008, alternative workspaces were considered 
and a more workable space, Google Docs, was selected.  Committee members can now more 
easily collaborate on the project, the committee liaison and others will be able to access the work, 
and the list can be easily maintained and converted to web formats as needed.  The publication 
list will be uploaded into Google Docs this fall.  Goal is to have a complete working list and 
schedule in place by Annual 2009. 
 
By Annual 2009, a policy for how to deal with IS documents that are no longer current/usable will 
be drafted and sent on to the IS Executive Committee for approval. 

 
 
5.     Proposed completion date:  
 

Annual 2009 
 
6.     How will the success of the activity or project be measured?  
 

Completion by due date. 
 
7.     Resources required (only those external to the committee, such as web server space, etc.): 
 

Documents placed on the IS website. 
 
 

 
 
 

Activity/Project # _2_   Publication Proposal Archive Development 
 
1….. Indicate one Goal Area this activity/project best supports: (see end of page for more 
information about the Strategic Goal Areas) 
 

Strategic Area Goal Area 
 

Higher Education and Research 
 

___ Learning 
___ Scholarship 
___ Advocacy 

 
The Profession 

 
___ Continuous learning 
___ Leadership 
___ Instruction Technology 

 
The Association ___ Membership 

__x_ Sustainability 
 
 
 
 
2.     Describe the activity or project and how it relates to the strategic direction you identified 
above:  
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Develop and create use procedures for the “Publication Proposal Archive.”   This project will 
enable the organization to provide uniform collection and access to publication proposals.  It will 
also help feed new publications into the tracking project and enable the Section to more easily 
follow a publication from proposal to development. 

 
 
 
3.     This project is a  _x_ continuous project assigned in charge  
                              __ short-term project  

___ long-term project 
 

 
4.     Action plan:  
 

Complete Archive site by incorporating the introduction (already written), use procedures, and 
final template.  Add proposals to the Archive.  Send the Archive draft to the IS Executive 
Committee for their input and/ or approval. 
 

5.     Proposed completion date:  
 

Fall 2008 
 

6.     How will the success of the activity or project be measured?  
 

Completion by due date. 
 

7.     Resources required (only those external to the committee, such as web server space, etc.): 
 

Revised Archive made available on the IS website. 
 
 

 
 
 
 

Activity/Project # _3_   Maintenance of Publications Assigned to P&PR 
 
 
1….. Indicate one Goal Area this activity/project best supports: (see end of page for more 
information about the Strategic Goal Areas) 
 

Strategic Area Goal Area 
 

Higher Education and Research 
 

___ Learning 
___ Scholarship 
___ Advocacy 

 
The Profession 

 
___ Continuous learning 
___ Leadership 
___ Instruction Technology 

 
The Association ___ Membership 

_x__ Sustainability 
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2.     Describe the activity or project and how it relates to the strategic direction you identified 
above:  
 

As stated in the Committee charge, this committee updates such publications as the 
“Bibliography of Publications By/About the Instruction Section”  and the “Publications Policies and 
Procedures Manual.”  Regular updates to these publications provide section leadership and 
members access to a uniform set of policies and procedures allowing the section to operate more 
smoothly and efficiently. Also, providing updates to these resources gives ACRL/IS members 
access to regularly updated resources to get information both about the Section and access to 
publications produced by the Section.   

 
 
3.     This project is a  _x__ continuous project assigned in charge  
                              ___ short-term project  

___ long-term project 
 

 
4.     Action plan:  
 

Documents to update the “Bibliography” were collected over the last two years.  However, when 
2007/2008 committee members worked on identifying documents, they found that the “Tips” 
document for creating the bibliography did not provide sufficient guidance or clarity.  The list of 
collected documents needs to be reworked and suggestions for revising the related “Tips” 
document may need to be considered.   

 
Updates and revisions to the “Publication Policies and Procedures Manual” are currently on hold 
as the IS Executive Committee identifies areas within the document that need major revision. 
 
 

5.     Proposed completion date:  
 

Annual 2009 (for Bibliography) 
 
 
6.     How will the success of the activity or project be measured?  
 

Criteria for inclusion in the Bibliography are clarified and the Bibliography is updated through 
2008 documents. 
 

 
7.     Resources required (only those external to the committee, such as web server space, etc.): 
 

Already exists on the IS website. 
 

 

 
 
 

Activity/Project # _4_   By-Laws Conversion  
 
 
1….. Indicate one Goal Area this activity/project best supports: (see end of page for more 
information about the Strategic Goal Areas) 
 

Strategic Area Goal Area 
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Higher Education and Research 
 

___ Learning 
___ Scholarship 
___ Advocacy 

 
The Profession 

 
___ Continuous learning 
___ Leadership 
___ Instruction Technology 

 
The Association ___ Membership 

__x_ Sustainability 
 
 
 
2.     Describe the activity or project and how it relates to the strategic direction you identified 
above:  
 

As a result of IS structural changes, convert the IS bylaws to policies and procedures. 
  
 

3.     This project is a  ___ continuous project assigned in charge  
                              __x_ short-term project  

___ long-term project 
 

 
4.     Action plan:  
 

Convert IS bylaws, using the ACRL supplied template, to a policy and procedures format. 
 
 

5.     Proposed completion date:  
 

Midwinter 2009  
 
 
6.     How will the success of the activity or project be measured?  
 

Acceptance by the IS Executive Committee of completed bylaws conversion will indicate success. 
 
 
7.     Resources required (only those external to the committee, such as web server space, etc.): 
 

none 
 
 

 
 

Strategic Goal Areas 
 

Strategic Area: Higher Education and Research 

Goal Area: Learning 



6 
 

The Instruction Section enhances the ability of academic and research librarians to be leaders in the 
teaching of information literacy skills for lifelong learning, creating innovative learning environments, and 
developing effective techniques for assessing learning outcomes. 

Goal Area: Scholarship 

Instruction Section members are recognized as authorities on information literacy, teaching and learning 
paradigms, curriculum development, research, and assessment. 

Goal Area: Advocacy 

The Instruction Section’s initiatives enable the higher education community to understand the role that 
academic and research librarians play in the teaching, learning, and research environment. 

Strategic Area: The Profession 

Goal Area: Continuous Learning 

Instruction Section members are continually engaged in learning for their own professional development 
and for the growth of their institutions. 

Goal Area: Leadership 

The Instruction Section is recognized as a leading organization for developing and advocating for the role 
of librarians in information literacy and student learning. 

Goal Area: Instruction Technology 

Instruction Section members are leaders in using and integrating information technologies to create, 
deliver, and manage instructional and information literacy programs and services. 

Strategic Area: The Association  

Goal Area: Membership 

The Instruction Section is an inclusive organization that recruits and retains members using appropriate 
formats and delivery options to support the professional growth of members and their institutions. 

Goal Area: Sustainability 

The Instruction Section is an effective and dynamic organization that continually identifies new ways to 
assess and improve its performance in carrying out its mission for the future. 


