
 
 

Annual Planning Form—2008-2009 
 
 
 
All committees and task forces should use this form to identify their long and short-term activities and 
projects, including those prescribed by their committee’s charge. Use this form to report each activity, 
relate it to the strategic plan goal that it supports, write measurable objectives for this activity, state the 
projected completion date, and note how the committee plans to evaluate the success of the activity or 
project. Example 
 
To report more than one activity or project, please copy and paste the relevant parts of the template 
below, as many times as you need in order to report all of your activities. 
 
After completing this form, please save it using the following file name structure: 
apform<years>_<name of committee>.doc  
 
Example: apform20062008_information literacy in the disciplines.doc 
 
Send this file as an attachment to an email message to Rebecca Jackson, Planning Committee Chair, 
rjackson@iastate.edu and to Sarah McDaniel, IS Chair  smcdaniel@library.wisc.edu). October 15, 2008. 
 
 
 
Committee/Task Force:   Instructional Technologies  
 
Chair: Michelle Jacobs   
 
E-mail Address:  michellejacobs@library.ucla.edu 
 
Co-Chair: Lisa A. Ancelet 
 
E-mail Address: lisancelet@txstate.edu 
 
 
 
Activity/Project # 1 “InfoTech Tips and Trends” 
 
1.  Indicate one Goal Area this activity/project best supports: (see end of page for more information 

about the Strategic Goal Areas) 
 

Strategic Area Goal Area 
 

Higher Education and Research 
 

___ Learning 
___ Scholarship 
___ Advocacy 
 

The Profession 
 

___ Continuous learning 
___ Leadership 
  X  Instruction Technology 
 

The Association ___ Membership 

http://www.ala.org/ala/acrlbucket/is/organizationacrl/planningacrl/apform20062007example.doc
https://synergy.txstate.edu/owa/redir.aspx?C=1fde7020683443a9855498335e864d62&URL=mailto%3asmcdaniel%40library.wisc.edu
mailto:michellejacobs@library.ucla.edu
mailto:lisancelet@txstate.edu


___ Sustainability 
 
 
 
 
 
 

 
2. Describe the activity or project  and how it relates to the strategic direction you identified 

above:   
 
“InfoTech Tips and Trends” is an ongoing project in which committee members research a technology 
that is either new or has a new application for library instruction.  The group plans to focus on a new 
technology each quarter and post a short, easy to print, profile about that technology to ILI-L and the 
committee web site. 
 
3. This project is a   X   continuous project assigned in charge  

                              ___ short-term project  
___ long-term project 
 

 
4. Action plan:  

 
The committee will identify technologies to profile and volunteers to write the profile.  After the profile has 
been written, the draft will be shared with the committee and the Executive Committee Liaison.  It will then 
be posted to ILI-L and the committee web site.  
 
Profiles identified for action: Twitter, Mobile Technology, and Netvibes 
 
5. Proposed completion date:  
 
All articles will be completed by December 15

th
 2008, for this quarter. 

 
6. How will the success of the activity or project be measured?  
 
The committee will judge the project a success if at least 4 profiles are posted to ILI-L and the committee 
website. 
 
7. Resources required (only those external to the committee, such as web server space, etc.): 

 
Web server space. 
 
 
 
Activity/Project # 2 “Classroom Control Software” 
 
1.   Indicate one Goal Area this activity/project best supports: (see end of page for more information 
about the Strategic Goal Areas) 
 

Strategic Area Goal Area 
 

Higher Education and Research 
 

___ Learning 
___ Scholarship 
___ Advocacy 
 

The Profession ___ Continuous learning 



 ___ Leadership 
 X   Instruction Technology 
 

The Association ___ Membership 
___ Sustainability 

 
 
2.  Describe the activity or project and how it relates to the strategic direction you identified 
above:  
 
The committee maintains a list of various software and hardware options that allow instructors in 
networked classrooms to monitor and control students' workstations, “Classroom Control Software.” 
 
3.  This project is a   X    continuous project assigned in charge  
                              ___ short-term project  

___ long-term project 
 

 
4.  Action plan:  
 
The committee will review changing the format to a Wiki in order to make it an active document. This 
would encourage participation for all ACRL interested members. The committee will send a Type 2 
proposal to Exec explaining the need/desire for the change. The updates will be divided among all 
committee members; updates will be compiled by a committee member and then posted to the website 
wiki, once the transfer to the wiki is approved and set up.  
 
5.  Proposed completion date:  
 
The Type 2 proposal will be sent by Mid Winter. The review will be finished by November 1st 2008.  
 
6.  How will the success of the activity or project be measured?  
 
The project will be considered a success if all the updates are completed and approval is given to transfer 
to wiki format by Midwinter 2008. The group will look at the activity of the Wiki in July 2009. 
 
7.  Resources required (only those external to the committee, such as web server space, etc.): 
 
Web server space and approval by Exec to transfer to wiki format.  
. 
 
 
Activity/Project # 3 “Extend invitations to certain cyber Zed-shed presenters to contribute to Tips 
and Trends” 
 
 
1.  Indicate one Goal Area this activity/project best supports: (see end of page for more information 
about the Strategic Goal Areas) 
 

Strategic Area Goal Area 
 

Higher Education and Research 
 

___ Learning 
___ Scholarship 
___ Advocacy 
 

The Profession 
 

___ Continuous learning 
___ Leadership 



_X_ Instruction Technology 
 

The Association ___ Membership 
___ Sustainability 

 
 

2.  Describe the activity or project and how it relates to the strategic direction you identified 
above:  
 

Cyber Zed-Shed presentations are brief 15 minute talks on technological topics that take place over 
two days  @ ACRL 2009. By collaborating with potential presenters who volunteer to write special 
editions of our Tips and Trends document, the committee identifies a new way to improve the Tips & 
Trends project by having expert authors write supplemental issues focused on instructional 
technology. 
 
 

3.  This project is a   ___ continuous project assigned in charge  
                              _X_  short-term project  

___ long-term project 
 

 
4.  Action plan:  

 
 To complete the following:  

Send a Type 2 Proposal to Executive Council for approval 
 

To identify appropriate CZS presentation topics and to extend an invitation to potential authors to 
write special editions of the Tips and Trends document. 

 
 
5.  Proposed completion date:  
 

Type 2 proposal will be submitted October 2008 
 

Proposals will be considered at Midwinter conference 
 

Final Tips and Trends supplemental documents ready at Annual 
 
6.  How will the success of the activity or project be measured?  
 

Executive Council approves Type 2 proposal 
 

Committee volunteer will coordinate editing effort that will communicate with potential authors and 
organize editing effort 

 
7.  Resources required (only those external to the committee, such as web server space, etc.): 

 
Type 2 Proposal Document 

 
 
 
 

 
 
 
 



Strategic Goal Areas 
 

Strategic Area: Higher Education and Research 

Goal Area: Learning 

The Instruction Section enhances the ability of academic and research librarians to be leaders in the 
teaching of information literacy skills for lifelong learning, creating innovative learning environments, and 
developing effective techniques for assessing learning outcomes. 

Goal Area: Scholarship 

Instruction Section members are recognized as authorities on information literacy, teaching and learning 
paradigms, curriculum development, research, and assessment. 

Goal Area: Advocacy 

The Instruction Section’s initiatives enable the higher education community to understand the role that 
academic and research librarians play in the teaching, learning, and research environment. 

Strategic Area: The Profession 

Goal Area: Continuous Learning 

Instruction Section members are continually engaged in learning for their own professional development 
and for the growth of their institutions. 

Goal Area: Leadership 

The Instruction Section is recognized as a leading organization for developing and advocating for the role 
of librarians in information literacy and student learning. 

Goal Area: Instruction Technology 

Instruction Section members are leaders in using and integrating information technologies to create, 
deliver, and manage instructional and information literacy programs and services. 

Strategic Area: The Association  

Goal Area: Membership 

The Instruction Section is an inclusive organization that recruits and retains members using appropriate 
formats and delivery options to support the professional growth of members and their institutions. 

Goal Area: Sustainability 

The Instruction Section is an effective and dynamic organization that continually identifies new ways to 
assess and improve its performance in carrying out its mission for the future. 

 


