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Annual Planning Form 2008-2009 
 
 
Committee/Task Force:    Information Literacy Best Practices 
 
Chair:  Stephanie Brasley 
 
E-mail Address:   sbrasley@calstate.edu 
 
 
Activity/Project # _1__ 
 
1….. Indicate one Goal Area this activity/project best supports:  
 

Strategic Area Goal Area 
 

Higher Education and Research 
 

___ Learning 
___ Scholarship 
___ Advocacy 

 
The Profession 

 
___ Continuous learning 
___ Leadership 
___ Instruction Technology 

 
The Association ___ Membership 

_x__ Sustainability 
 
 
2.     Describe the activity or project and how it relates to the strategic direction you identified 
above:   Simplify and demystify the “Characteristics of Programs of IL that Illustrate Best Practices:  A 
Guideline ( http://www.ala.org/ala/mgrps/divs/acrl/standards/characteristics.cfm ).  Currently, the webpage 
is overly text-heavy and the reader must scroll through supplemental information (e.g. the Background 
and History sections) before arriving at the 10 categories.  The Committee proposes to revise the 
document in order to better market the valuable 10 categories and increase visibility, interest, and use of 
the webpage’s content.  It is expected that this project would be completed prior to sending out the survey 
so that respondents will see the improved website. 
 
 
3.     This project is a  ___ continuous project assigned in charge  
                              _x__ short-term project  

___ long-term project 
 

 
4. Action plan:  
--Review current website/document structure and text 
--Revise structure of text so that the reader is able to see the 10 Best Practices without having to scroll 
down so far on the page 
--Revise introductory text to better market the 10 Best Practices 

http://www.ala.org/ala/mgrps/divs/acrl/standards/characteristics.cfm
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--Present a draft revision for committee review by the mid-winter 2009 meeting. 
 
5.     Proposed completion date:  
 
January 30, 2009. 
 
6.     How will the success of the activity or project be measured?  
 
--Revised document demonstrating the more marketable, easily read document 
 
 
7.     Resources required (only those external to the committee, such as web server space, etc.): 
 
-- N/A 
================================================================================ 
Activity/Project # _2__ 
 
1….. Indicate one Goal Area this activity/project best supports:  
 

Strategic Area Goal Area 
 

Higher Education and Research 
 

___ Learning 
___ Scholarship 
___ Advocacy 

 
The Profession 

 
___ Continuous learning 
___ Leadership 
___ Instruction Technology 

 
The Association ___ Membership 

_x__ Sustainability 
 
 
2.     Describe the activity or project and how it relates to the strategic direction you identified 
above:   ILBP Survey.  The committee would like to develop a brief survey to gauge people’s awareness, 
interest in, and applied use of the Best Practices document in order to better inform the committee’s 
planning process and proposed ideas, such as the wiki and webinars.     
 
3.     This project is a  ___ continuous project assigned in charge  
                              _x__ short-term project  

___ long-term project 
 

 
4.     Action plan:  
 
--Finalize the survey draft and announcements.  Vet the survey draft by colleagues prior to submitting to 
Exec. 
--Obtain final approval for its distribution using the Type 2 form 
--Disseminate the survey to ACRL members and to those on relevant listservs such as ILI and Infolit-l. 
--Analyze results and plan next steps based upon the data 
 
5.     Proposed completion date:  
 
March 31,  2009 
 
6.     How will the success of the activity or project be measured?  
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--The survey results.  The committee would like to obtain feedback from a wide range of librarians from 
academic institutions, so these types of variables will be included in measurement of the project’s 
success. 
 
7.     Resources required (only those external to the committee, such as web server space, etc.): 
--Survey Monkey access to launch the survey 
 
================================================================================ 
 
Activity/Project # _3__ 
 
1….. Indicate one Goal Area this activity/project best supports:  
 
 

Strategic Area Goal Area 
 

Higher Education and Research 
 

_x__ Learning 
___ Scholarship 
___ Advocacy 

 
The Profession 

 
___ Continuous learning 
___ Leadership 
___ Instruction Technology 

 
The Association ___ Membership 

___ Sustainability 
 
 
2.     Describe the activity or project and how it relates to the strategic direction you identified 
above:   IL Best Practices webinars.  Harnessing available e-learning technology such as Elluminate, 
create and launch a pilot series of 1-2 webinars based on a selected category from the Characteristics 
document in order to showcase effective practices around bullet points in a category area. 
 
 
3.     This project is a  ___ continuous project assigned in charge  
                              _x__ short-term project  

___ long-term project 
4.     Action plan:  
--Select a category  of the Characteristics for a webinar.   
--Plan the learning objectives content, speakers, assessment, timing, and date of the webinar. 
--Implement webinar 
--Assess the impact of the webinar format and the learning outcomes 
 
 
5.     Proposed completion date:  
 
July 30, 2009 
 
6.     How will the success of the activity or project be measured?  
 
--Assessment feedback from participants 
--Project assessment of the planning and implementation process 
 
7.     Resources required (only those external to the committee, such as web server space, etc.): 
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--Elluminate e-learning software 
--Help with publicity of webinar to a wide audience 
 


