
Measuring Success Form 
 
 
 
Committees listed below should use this document to report the success the committee had in meeting 
each of their long and short-term activities and projects, including those prescribed by their committee’s 
charge. 
 

1. Communication  
2. Information Literacy Best Practices  
3. Information Literacy In The Disciplines 
4. Instruction For Diverse Populations  
5. Instructional Technologies  
6. Management and Leadership  
7. Mentoring Program  
8. Planning  
9. Policy and Publications Review  
10. Professional Education  
11. Research And Scholarship  
12. Teaching Methods  

 
To report on the success of more than one activity or project, please copy and paste the relevant parts of 
the template below, as many times as you need in order to report all of your activities. 
 
After completing this form, please save it using the following file name structure: 
msform<years>_<name of committee>.doc  
 
Example: msform20072008_information literacy in the disciplines.doc 
 
Send this file as an attachment to an email message to, Planning Committee Chair, Rebecca Jackson, 
(rjackson@iastate.edu) and to Sarah McDaniel, IS Chair (smcdaniel@library.wisc.edu) 2 weeks after the 
ALA Annual Conference. 
 
 
Committee/Task Force:    Communication 
 
Chair:    Alec Sonsteby 
 
E-mail Address:  sonsteby@cord.edu 
 
 
 



 
Activity/Project # _1__ 
 
1….. Indicate one Goal Area this activity/project best supports: (see end of page for more 
information about the Strategic Goal Areas) 
 

Strategic Area Goal Area 
 

Higher Education and Research 
 

___ Learning 
___ Scholarship 
___ Advocacy 

 
The Profession 

 
___ Continuous learning 
___ Leadership 
___ Instruction Technology 

 
The Association _X_ Membership 

___ Sustainability 
 
 
2. Describe the activity or project and how it relates to the strategic direction you identified 

above:  
 
The committee will draft a proposal to develop a subject-based archive for the ILI-L listserv. 
 
Background: Through the committee's own ILI-L moderator, the Instruction Section administers the 
Information Literacy and Instruction listserv (ILI-L). This listserv has a healthy volume of messages, many 
of which tend to repeat previous discussions or ask the same questions. 
 
Purpose: Fulfilling this objective will ultimately enhance the membership of this section by providing it with 
a helpful professional development tool (the subject-based archive). The archive will offer fast access to 
important past listserv content/discussions. It will facilitate access to listserv content that might be more 
difficult to find or collocate using the keyword-based search, and will provide our moderator and other ILI-
L users a place to refer repeat questions. 
 
3. Based on the action plan and measurement(s) of success you provided in the Annual 

Planning Form, describe what success your committee had in meeting the objective.  
 

At the Annual Conference, the Communication Committee decided to terminate the project. Based on 
data it received from a recent survey it conducted of ILI-L membership, it decided that usage would be too 
low to justify the effort involved in the archive’s development and continued maintenance.  

 
 



 
Activity/Project # _2__ 
 
1….. Indicate one Goal Area this activity/project best supports: (see end of page for more 
information about the Strategic Goal Areas) 
 

Strategic Area Goal Area 
 

Higher Education and Research 
 

___ Learning 
___ Scholarship 
___ Advocacy 

 
The Profession 

 
___ Continuous learning 
___ Leadership 
___ Instruction Technology 

 
The Association _X_ Membership 

___ Sustainability 
 
 
2. Describe the activity or project and how it relates to the strategic direction you identified 

above:  
 
The committee will develop a section on the IS Web site to supplement the job transitions and 
professional accomplishment section of the IS newsletter. 
 
Background: The IS newsletter has a limited amount of space. At times, there can be more material 
submitted than can be fitted into the newsletter. 
 
Other possibilities: Some submissions could be the basis for longer "spotlights" of IS members. These 
would require a phone or e-mail interview with the member. 
 
Fulfilling this objective will ultimately enhance the membership of this section by providing it with an 
additional venue to highlight professional accomplishments and to alert others of job transitions. 
 
3. Based on the action plan and measurement(s) of success you provided in the Annual 

Planning Form, describe what success your committee had in meeting the objective.  
 

The Executive committee just approved the publication proposal (June-July 2008) drafted by a 
subcommittee led by IS newsletter editor Mireille Djenno. The supplement will launch with the Fall 2008 
IS newsletter. 

 



 
Activity/Project # _3__ 
 
1….. Indicate one Goal Area this activity/project best supports: (see end of page for more 
information about the Strategic Goal Areas) 
 

Strategic Area Goal Area 
 

Higher Education and Research 
 

___ Learning 
___ Scholarship 
___ Advocacy 

 
The Profession 

 
___ Continuous learning 
___ Leadership 
___ Instruction Technology 

 
The Association _X_ Membership 

___ Sustainability 
 
 
2. Describe the activity or project and how it relates to the strategic direction you identified 

above:  
 
The committee will maintain and monitor the ACRL IS wiki at <http://wikis.ala.org/acrl/index.php/IS> 
 
Background and purpose: ACRL has created wikis for its sections. Because wikis are open and editable, 
sections have motivation to monitor their respective wikis to ensure accurate information is available to 
users. 
 
Fulfilling this objective will enhance the membership of this section by providing it with accurate 
information about the section and its activities. 
 
3. Based on the action plan and measurement(s) of success you provided in the Annual 

Planning Form, describe what success your committee had in meeting the objective.  
 

A subcommittee of Melissa Becher, Arianne Hartsell, Jennifer Sharkey, and Meghan Sitar developed brief 
procedures for monitoring and maintaining the ACRL IS wiki and presented a brief report about the wiki to 
the Executive committee at Midwinter. The wiki has since been monitored following the report’s 
suggested procedures. Arianne Hartsell has volunteered to monitor the wiki for the 2008-2009 year. 
 
 

 



 
Activity/Project # _4__ 
 
1….. Indicate one Goal Area this activity/project best supports: (see end of page for more 
information about the Strategic Goal Areas) 
 

Strategic Area Goal Area 
 

Higher Education and Research 
 

___ Learning 
___ Scholarship 
___ Advocacy 

 
The Profession 

 
___ Continuous learning 
___ Leadership 
___ Instruction Technology 

 
The Association _X_ Membership 

___ Sustainability 
 
 
2. Describe the activity or project and how it relates to the strategic direction you identified 

above:  
 
The committee will develop and distribute a survey for the ILI-L listserv membership, and draft a Tip 
Sheet for the ILI-L administrator. 
 
Background and purpose: Some members of IS shared frustration at Annual 2007 about ILI-L, such as 
the repetitive and sometimes unfocused nature of the questions and discussions on the listserv. Through 
a survey, the committee hopes to find out such things as, 1) are members interested in a subject-based 
archive (see project #1 above)?, 2) do members know there is a keyword-searchable listserv archive?, 3) 
do members feel the listserv is meeting its stated objective to provide a venue for a "thriving exchange on 
instruction and information literacy"?, 4) what are members currently “getting” out of the listserv?, 5) what 
directions would members like to see the listserv go in the future?, etc. 
  
Fulfilling this objective will enhance the membership of this section by providing the Section leadership 
with information that could potentially improve the ILI listserv. ILI is used by section members and other 
librarians and teachers around the world to discuss of issues relating to information literacy and 
instruction. The tip sheet will provide list moderation guidelines to the ILI-L administrator, thus facilitating 
moderation (and thus, list) consistency among current and future administrators. 
 
3. Based on the action plan and measurement(s) of success you provided in the Annual 

Planning Form, describe what success your committee had in meeting the objective.  
 

The committee developed the survey and, after receiving publication proposal acceptance from the 
Executive committee, distributed it to ILI-L membership in April, 2008. Nearly three hundred listserv 
members responded. A subcommittee of Russell Hall, Marsha Forys, and Alec Sonsteby analyzed the 
results and drafted a report with recommendations, which was sent to the Exec. The recommendations 
will inform the development of a Tip Sheet for the ILI-L administrator during the 2008-2009 year. 
 

 



 
Activity/Project # _5__ 
 
1….. Indicate one Goal Area this activity/project best supports: (see end of page for more 
information about the Strategic Goal Areas) 
 

Strategic Area Goal Area 
 

Higher Education and Research 
 

___ Learning 
___ Scholarship 
___ Advocacy 

 
The Profession 

 
___ Continuous learning 
___ Leadership 
___ Instruction Technology 

 
The Association ___ Membership 

_X_ Sustainability 
 
 
2. Describe the activity or project and how it relates to the strategic direction you identified 

above:  
 
The committee will continue to facilitate internal and external Section communication through print and 
electronic media about membership activities, achievements, procedures, and publications. The 
committee will support the work of the ILI-L List Administrator, who moderates the ILI listserv and 
maintains the former BI-L archives on the ALA server. The committee also will support the section’s List 
Administrator, who maintains the electronic communications for the Advisory Council, Executive 
Committee, and all IS committees. Finally, the committee will support the Newsletter Editor and the Web 
Site Administrators. 
 
3. Based on the action plan and measurement(s) of success you provided in the Annual 

Planning Form, describe what success your committee had in meeting the objective.  
 

Throughout the year, the Section newsletter was produced by newsletter editor Mireille Djenno, timely 
updates were made on the Web site by Web co-administrators Melissa Becher and Jennifer Sharkey, 
committee e-mail lists were managed by list administrator Alec Sonsteby, and the ILI-L listserv was 
moderated by ILI-L administrator Richard Wisneski. 


