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Instruction Section of the Future Task Force

Report of the Recommendations to the Instruction Section Executive Committee
November 5, 2004

The Conception of the IS of the Future Task Force 
At the 2003 ALA Midwinter Meeting in Philadelphia, the ACRL Instruction Section (IS) held a
meeting where members of the ACRL Instruction Section (IS) Advisory Council and various other IS
committees brainstormed on the topic of the future of IS. Participants were asked to reflect and
respond to five questions relating to the discussion theme: 

1. In our roles as instruction librarians, what are the major issues that will be defining our work
lives in the next 3-7 years?

2. Given these issues, what do you anticipate to be your most critical professional development
needs? 

3. What makes IS distinctive? 
4. What organizational or structural aspects of IS promote innovation in our group? What

impedes it? 
5. What one or two significant changes would you make to the organization? 

Keith Gresham also solicited comments from membership in an IS Newsletter article.  The issues
raised by membership led Executive Council to create the IS of the Future Task Force. 

The IS of the Future Task Force’s charge read:  To examine and evaluate the current state of the
committees of the Instruction Section with respect to: assisting IS in achieving its mission, meeting
member needs, promoting strategic directions of the profession, and positioning IS as the leading
professional organization for academic instruction librarians in the future. To propose a series of
revisions, additions, and/or deletions to the number, names, foci, charges, and responsibilities of IS
committees. To propose other organizational, structural, or Bylaws changes to the Section as deemed
relevant. To provide a report of its recommendations to the IS Executive Committee. 

The IS of the Future Task Force (ISF) was formed prior to the 2003 ALA Annual Conference in
Toronto so that it could convene its first meeting there, instead of waiting until after the annual
conference to begin its work.  During the meeting ISF developed an action plan which included
surveying current and past chairs of IS committees about their experiences. The following questions
were sent to the outgoing and incoming chairs of each committee and task force by email: 

1. How do you feel about your committee’s charge as it now reads? Is your charge too limiting or
too broad? 

2. What do you think works within this committee? Do you feel you have an active committee
and do you feel you have worthwhile projects to work on? 

3. What doesn’t work? What problems have you encountered either chairing the committee or
being a member of it? 

4. Any other comments about your committee and its charge and activities? 

The compiled report of committee chairs’ responses was used by ISF as a starting point for further
discussion at ALA Midwinter 2004 in San Diego.
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At the San Diego meeting, ISF, in conjunction with the Education and Membership Committees,
hosted the Midwinter IS Discussion Forum. Approximately 60 members attended the forum and
offered their thoughts on how to improve the Section. Participants, in groups of six to eight, selected
one of the following issues to discuss and were specifically asked to suggest solutions related to issues
that had already been identified by the ISF.  These issues fell into five main categories: 

1. Communication 
2. Leadership 
3. Committee structure 
4. Collaboration activities 
5. De-centralization of IS 

With the help of facilitators, the participants brainstormed possible structural solutions to current
problems and provided suggestions for new ways of conducting business. The Task Force collected
and disseminated the comments from the session using WebCT. Members of ISF were asked to
elaborate on the ideas and suggestions using WebCT discussions as a means to order the
conversations.  These discussion threads constitute much of the content of this report.

The Members of the IS of the Future Task Force 
Jennifer Dorner (chair, 2003 - 2005) Nicole Auer (member, 2004 - 2005) Colleen Bell (member, 2003 -
2005) Jeffrey Bullington (member, 2003 - 2004) Sharon Elteto (member, 2004 - 2005) Brittney
Goodman (member -- 2003) Rebecca Imamoto (intern, 2003 - 2004, member, 2004 - 2005) Rebecca
Jackson (member, 2003 - 2005) Chad Kahl (member, 2003 - 2005) Dane Ward (member, 2003 - 2004) 

Overview of Current Structure 
The Instruction Section contains 14 standing committees: Awards, Communication, Conference
Program Planning, Education, Emerging Technologies in Instruction, Instruction for Diverse
Populations, Local Arrangements, Management of Instruction Services, Membership, Nominating,
Planning, Policy, Research and Scholarship, and Teaching Methods. In addition, there are usually a
number of Task Forces charged with specific projects, which, according to the Bylaws, only exist for
two years. All the chairs of the committees, along with the Executive Committee, the Archivist and
several ex-officio members, comprise the Advisory Council, which meets twice at each conference.
The duties of Advisory are to report, discuss, and coordinate the work of the Section’s various standing
and special committees. 

The Executive Committee, whose charge is to provide direction for the attainment of the objectives of
the Section, consists of the Chair of IS, the Vice-Chair/Chair Elect, the Past Chair, the Secretary, and
three Members-at-Large who each serve three-year terms on a rotating basis. This group also meets
twice per conference, before and after the other Instruction Section meetings. 

The sizes of the committees range from three to twelve members, most appointed for two-year terms
on a rotating basis. All committee members can be reappointed for another two-year term, if they wish.
The chair of each committee is appointed for a one-year term and can be reappointed for another year,
depending on the needs of the committee. Most committees have an intern, appointed for one year,
who can then be appointed as a regular member of the committee for a two-year term. Chairs can be
appointed after they have served on the committee for a year, but may also be appointed from outside
the committee, depending on their experience and interests. 
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The Vice-Chair of the Section makes the appointments, usually between February and March.  ALA
policy (section 4.5, Requirements for Committee Service) states that committee members, and by
extension, elected officers, must be willing and able to attend all meetings, or risk being removed,
unless he or she can offer an acceptable explanation to the committee chairperson.

Committee charges are outlined at
http://www.ala.org/ala/acrlbucket/is/iscommittees/commiteecharges.htm. Some committees have
ongoing projects, such as bibliographies, web projects, and the work of the Section that must be done
on a yearly basis. Most of the committees also work on special projects at given points in their
existence. The Executive Committee assigns one of its members as a liaison to each of the IS
committees and task forces; their responsibilities are to advise the committees and to report back to
Executive on the work of the committee. This liaison structure is designed to allow two-way
communication between the Executive Committee and the committees. 

The Planning Committee collects reports from the committees three times a year. These reports
outline the work of each committee, its projects, their relation to the Section’s strategic goals, the
expected completion date of each project, and what success the committee had with its projects. These
reports are then compiled into a final report and serves as the basis for the yearly report the Section
provides to ACRL. 

The Section has a long history of dynamic programming and projects. The annual Instruction Section
program is always well attended and usually has very positive evaluations. There is an IS dinner on the
Friday nights before the beginning of every conference that brings together old IS friends and new IS
members for an evening of good food and conversation with an average attendance of 100 members.
For the past several years, IS has sponsored preconference programs that are always well attended,
usually with a waiting list. 

In addition, the Section sponsors additional activities at each conference. Teaching Methods
Committee has a “Brainstorming” session, focusing on an important instructional issue. Management
of Instruction Services has a “Bright Ideas” session at each Midwinter Conference, which addresses
topics in instruction management. And at each midwinter conference, one of the standing committees
has responsibility for sponsoring a discussion forum for the general membership. These sessions are
usually filled to capacity with lively discussions and new ideas. 

Outside the conferences, IS has several modes of communication with its membership. There is a
twice-yearly newsletter that is sent to members of IS and posted on the IS Web site. The IS Web site
provides information on the Section’s activities and includes information about the history of the
Section, its current structure and membership, and publications of the various committees. Some
standing committees have developed Web pages linked from the IS Web site and recently all
committees have been charged with developing Web pages by 2005. IS also sponsors the ILI-L listserv,
which is open to anyone who is interested in subscribing, not only IS membership. 

Traditionally, the active membership of IS is a dynamic, energetic, high-achieving group. Many past
chairs have gone on to high-level activities within ACRL and ALA. Many of the most active members
have stellar publication records and national reputations within the instruction world. The faculty of
the Institute for Information Literacy’s Immersion Program have all been active members of IS.
Although there is often talk of the “clique-ishness” of IS, over the years, most people who have
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applied to be on committees of the Section have been offered appointments, and those who have
remained active have contributed a great deal to the Section, ACRL, and the profession. 

IS of the Future Task Force Recommendations 
Before drafting these recommendations, the Task Force did its best to inform itself about the structure,
history and work of the Section. Interviewing past committee chairs and reviewing committee minutes
and annual reports informed the Task Force of the past activities of Section Committees. Reviewing
ACRL and IS procedural publications enlightened it regarding structural considerations. 
As pointed out earlier in this report, the Instruction Section has served its membership well. Every
professional organization must, however, grow and change in response to changes in the profession
and its membership. To determine where the Instruction Section needs to change, the Task Force has
considered the suggestions and opinions expressed over the past two years by Section members,
committee chairs and members, and the Executive Committee. The following recommendations speak
to the particular concerns that were identified multiple times: 1) Improving communication, 2)
Growing leadership, 3) Restructuring committees, 4) Increasing collaboration efforts, and 5)
Decentralizing IS activities. Implementing these changes will resolve, we hope, the less concrete, but
persistent perception (articulated to us numerous times throughout this endeavor) that the Instruction
Section is a cliquish, closed organization. 

While making recommendations for future directions was not a specific charge of this Task Force, we
do recognize the organization’s desire to be the leading professional organization for librarians
involved in information literacy and instruction and have considered how it could become so. We
could accomplish this, the Task Force believes, by addressing the oft-repeated request for additional
professional development opportunities. 

There is a clear opportunity for IS to be a leader in the professional development of information
literacy/instruction librarians. LOEX, LIRT, and the Institute for Information Literacy provide
professional development opportunities, but the Instruction Section should leverage the advantages it
has of an already large membership and established structure to take a more proactive role by making
professional development of librarians its primary mission. While professional development is explicitly
stated as being part of the vision, mission and strategic goals of the Instruction Section, we believe it
should be articulated in a way that shows that everything we do is guided by this goal. 

We state this here because even though the recommendations listed below are organized to address the
five concerns listed above, many are informed by the idea of this overarching defining purpose of the
organization. 

I. Improving Communication 
Many of the concerns expressed by membership over the last two years relate to a perceived lack of
communication about the mission, structure, and activities of the Instruction Section. The Web site
and semi-annual IS newsletter are not considered adequate means of communication by the
membership, and since information is not being disseminated, members feel the organization and
decision-making processes are not transparent.  

The ISF assumes that most of our members are casual users of the IS Web site, and as such, do not
have familiarity with its design and scope.  The content of the site has grown substantially since its
inception, but the organization and navigation tools have not been significantly updated in years.  What
seems to be of most interest to members--information about the activities of the committees--is often
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buried in planning documents, rather than made easily accessible. These planning documents are not
uniformly available and are often published too late to be of use.

Finally, the ILI-L discussion list, which is administered by IS, is not designed for IS business, leaving
no venue for ongoing discussion of the Section’s business.

I.A. Develop new tools for Section communication.
Technology provides us with many options for communicating with a wide audience using the
Internet.  We recommend the following strategies: 

I.A.1. Section Listserv
Although the Executive Committee, the Advisory Council, and the Section Committees each have
listservs, there is no Section membership listserv where the work of the Section can be communicated.
Program announcements, administrative position openings and the like are posted on ILI-L, but the
Section’s use of ILI-L is limited, and Section business would not necessarily be appropriate for ILI-L,
whose stated purpose is “to sustain the thriving exchange on instruction and information literacy that
made BI-L such an important venue for communication among librarians from a variety of settings
and backgrounds” (http://www.ala.org/ala/acrlbucket/is/ilil.htm).  Some ILI-L subscribers are IS
members, but not all IS members are ILI-L subscribers. We believe that a Section listserv is necessary
for improving communication of Section activities and decisions to its membership. 

Recommendation I.A.1.a: Create a new moderated list that would serve as a one-way
communication tool to keep members informed about the work of the Section. Some of the
postings that might appear include:

• Frequently Asked Questions (see Recommendation I.A.4)
• IS Newsletter
• A quarterly report from the Instruction Section Chair
• Reports from members about instruction and information literacy related projects of

other Sections, divisions, and organizations
• Reports from Committee and Task Force Chairs about the work of their groups 
• Periodic solicitations of recommendations for speakers. 

Recommendation I.A.1.b: All Section members should be automatically subscribed to the Section
listserv, but should be given the option of removing themselves from the listserv. Though the
list should be moderated, it should not be limited to members only. A members-only list
requires that a list administrator do all subscription additions, deletions and changes, which
would be too burdensome of a list that might include up to 4000 members. Limiting the list to
members would also prevent potential members from receiving regular information about
Section activities. An additional open list could be added to the responsibilities of the
Committee Listserv Administrator, whose title should be changed to Section Listserv
Administrator.  If the Section prefers to establish a members-only listserv, it could still be
administered by the “Section Listserv Administrator,” but support for maintaining the list
should be provided by the Membership Committee, who regularly receives reports from ALA
about new and dropped committee memberships. One or two Membership Committee
members could be assigned as co-administrators of this list, to help maintain its currency.
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I.A.2. Create a Web log (blog)
Blogs are increasingly used as a collaborative community-building tool, and would allow the Section to
communicate information to its members, and members to respond to the Section. The Members-at-
Large could be assigned to monitor the discussions and report back to Executive Committee on
pertinent discussions that have taken place on the blog.

Recommendation I.A.2.a: Create a Web log intended to allow Section members to respond to
Section projects and ideas, but not limited only to members. In the blog environment, whatever
is posted related to the Section is open to comment and unlike in a listserv environment, the
comments would be grouped together (much like threaded discussion lists) making it easier for
the Section leadership to track the responses. If members are concerned about having to seek
out the blog, they can use RSS technology to bring the information to their desktop. 

Recommendation I.A.2.b: A new administrative position of Web log Administrator should be
created and added to the Communication Committee Roster. Like the other administrative
positions, this should be a two-year volunteer position.

I.A.3. Develop a Section Wiki
Wikis are a relatively new communication tool that encourages collaboration. Wikis allow groups to
share documents and other products, including Web pages. Because the Section produces many
publications, it would make sense to take advantage of technology to ease the development of Section
projects and publications.

Recommendation I.A.3: Create a members-only Section Wiki that will ease collaborative
development of Section publications and projects.

I.A.4. Create Frequently Asked Questions documents and disseminate widely.
Those of us who have become familiar with the IS Web site through frequent use may not immediately
see the need for FAQ pages, but it is clear that members are not using the Web site to dig out answers
to the questions they ask most frequently. These FAQs could periodically appear in the Instruction
Section Newsletter, on the Section listserv and blog, and in other member communications. The FAQs
would be part of the Publication Committee’s review schedule (see committee discussion, below) and
the Executive Committee could periodically appoint a task force to update them, or assign them to a
committee, such as Membership.  

Recommendation I.A.4.a:  Create a FAQ for membership that would address questions like:
• How is IS structured? 
• How are committee appointments made? 
• How can I volunteer? 
• How many people are on the committees? 

Recommendation I.A.4.b: Create a FAQ for members of committees that would address questions
like:  

• What is the purpose of the Executive Committee liaison role? 
• How are projects developed/assigned to committees? 

I.B. Require better reporting from Committees and Task Forces.
Recommendation I.B.1: Standing committees, task forces, discussion groups, and project
management teams should be required to make at least one report each year to the IS
Newsletter and the new IS Listserv (in addition to required planning documents).
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Recommendation I.B.2: In addition, each should have a Web page linked form the IS Web site that
includes: descriptions of current projects and/or activities; contact information for the Chair(s);
a link to the roster and minutes, if appropriate; an indication of whether meetings take place at
conferences, and if those meetings are open or closed (with a link to the IS meeting schedule
when open). Most importantly, members should be invited to contact the Chair with questions
or comments related to activities and projects. One way that might be accomplished would be
to have Chairs periodically report activities and projects on the Section blog and then monitor
the comments.

Each committee, task force, etc. should appoint at least one member to be responsible for
communication issues, whether it is the intern or another member who expressed interest.

I.C. Make the planning information/annual report more easily available.
Currently, the planning information reported by the Chairs is reviewed only by the Executive
Committee and the Planning Committee (and often only the Planning Committee Chair). 

Recommendation I.C:  While an individual committee’s project information should be included on
its own Web site, it would serve all the membership to be able to review planning information
for all committees, including the Executive Committee, on a single page. This complete
document could be the Annual Report which is provided by the Chair to ACRL for reporting
purposes, showing ACRL how the work of the committees has addressed the Section’s
strategic directions. There is also a document that reports the Actions of Executive Committee
since the last ALA conference. This, too, could be brought together with the other document
to provide to members more information about the activities of the Section. 

I.D. Reorganize the IS Web site.
Recommendation I.D:  The ISF has heard many suggestions for improving the navigability of the
IS Web site. We suggest that a Task Force be created to continue the work that the
Communication Committee started on usability testing and a site redesign. 

I.E. Hold a New Members’ Orientation.
The Instruction Section is a complex, active organization that includes administrative, programmatic,
and social functions; it can be difficult for new members to understand how the section works, what
opportunities are available, and how to get involved.

Recommendation I.E:  A new members’ orientation and/or social at each meeting of the
association could help new members understand how the Section works, give them an
opportunity to meet current officers and committee chairs, and help them decide if and/or
how they might want to get involved in the Section. Holding it immediately before the first
committee meetings (e.g., Saturday, 11:30-12:30) at the conference might encourage new
members to attend one or more committee meetings (the times of locations of which would be
prominently posted). Copies of the IS newsletter, new member fliers, and the FAQ could be
distributed.  The New Members’ Orientation should be the responsibility of the Membership
Committee. 
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II. Restructuring Committees
The concerns that members have expressed regarding the current committee structure have ranged
from doubtfulness about the necessity of existing committees to opinions that there are too few
committees to address the promotion and tenure needs of the members. We recognize the reality of
the requirements of academia and know that members often choose to get involved in the Instruction
Section because they can add it to their CVs. We do think, however, that all of the membership would
be better served if the structure and make-up of the committees were driven primarily by the
educational needs of the members. 

The number and nature of the Section’s committees has to be more fluid and flexible, responding to
the changing needs of membership. Once a standing committee is established it tends to continue
indefinitely, regardless of whether it is accomplishing anything significant. 

With respect to what the committees accomplish, we must recognize that as a Section we have allowed
our committee work to get off course. Although required to work within their charge and within the
scope of the Section’s strategic plan, committees have been able to generate their own projects,
frequently without direction from the Executive Committee or any input from membership. While
committee-generated projects are at least of interest to the existing committee, what happens
frequently is that they lose steam when the committee experiences turnover in its membership and new
committee members don’t have the same enthusiasm for those projects. We would not dissuade
committees from generating ideas for projects, but we would hope that these ideas would be gathered
by the Executive Committee along with the input gathered from membership through the IS listserv
and discussion forums. From this input, the Executive Committee can make determinations about the
Section’s needs by assigning tasks to appropriate committees or short-term task forces. 

What does this really mean? It means that we have to rethink our roles as committee members and
chairs. It means giving up some autonomy and freedom and in return working in a Section that is more
fluid, more flexible, and more readily responsive to its members’ needs. It also means that members
should more carefully choose what type of work they would like to do for the Section. 

According to our Bylaws, standing committees are “established to consider matters of the Section that
require continuity of attention by the members.” These generally fall into two categories, committees
that deal with the functioning of the Section and committees that address areas of interest of Section
members. Special committees, or Task Forces, can only exist for two years unless extended by the
Executive Committee and are usually formed to handle short-term projects. 

The most popular committees among our members are those that deal with the areas of interest:
Instruction for Diverse Populations, Teaching Methods, Emerging Technologies in Instruction, etc.
These tend to be popular because members believe that by joining the committee they will actually
learn something about the topic. This is not necessarily the case - as the committees are project-
oriented most of the committee work relates to developing some kind of product, not necessarily
exchanging knowledge related to the topic. 

The Task Force has considered a number of options and proposes the following structure. This
proposal is somewhat radical and would require changing the Section’s Bylaws, but is also more likely
to engender long-term change in the Section. 
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II.A. Standing Committees 
Recommendation II.A.1: We recommend that only those standing committees dealing with the
functions, policies and procedures of the Section be retained. We also recommend the creation
of two new committees to address issues raised in our information gathering. Following is the
list of standing committees we recommend, along with any recommended changes to the
structure or charge.

Awards
Recommendation II.A.2: We recommend that the charge be revised to include language that
requires the committee to take a proactive role in finding potential award winners instead of
relying too heavily on nominations. 

Collaboration 
Recommendation II.A.3: Create this committee, which would be responsible for tracking other
organizations involved with Information Literacy and instruction, proposing possible
collaboration projects to Executive, finding partners for IS programs and preconferences,
creating a Web page with links to these other groups, and developing a means of
communicating to these groups what IS working on. A list of groups within ALA that have
similar interests to the Instruction Section is provided later.

Communication
The Chair and the Administrator positions handle most of what is included in Communication’s
charge. If the charge of the committee were changed so that responsibility for updating the document
Publications By and About the Section was moved to a different committee, then there would be little
for the Communication Committee to do. The Task Force proposes two possibilities: 

Recommendation II.A.4.a: Create an ex-officio or elected position on the Executive Committee
that is responsible for working with the Web site administrator, Newsletter Editor, the two
Listserv Administrators, as well as any new communication administrator positions created.
[Note that an elected position would require a Bylaws change, but an appointed, ex-officio
position would not.] This person could also be responsible for distributing items to Cognotes and
C&RL News and could review the IS Web site to ensure that committee and task force chairs
were performing their responsibilities regarding communication. This person might have the
title of Communications Coordinator. 

Recommendation II.A.4.b: Retain the Communication Committee, but limit membership to the
two co-Chairs and the four (or more) appointed positions. There would be no intern assigned
to this committee.

Conference Program Planning
Recommendation II.A.5: Traditionally, this committee has been called a task force, with
appointments made at least two years in advance of the annual conference. However, it carries
out a continuing function of the Section, and should be considered a standing committee. 

Local Arrangements
No changes recommended.

Membership
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Recommendation II.A.6: We would like to see the this committee work with ALA to develop a
membership directory accessible by members through our Web site and to pursue other
projects to benefit the membership, such as creating (perhaps in collaboration with ALA) a
mentor database, and developing a FAQ for new members.

Nominating
Recommendation II.A.7: We suggest that Nominating also take on the responsibility of recruiting
and appointing the Web site administrator, Newsletter Editor and two Listserv Administrators. 

Planning & Policy
Though there have been times in the past when Planning has had multiple projects to pursue
(development of the Planning process and forms, measurable objectives training, etc.), in most years it
has only the responsibility of prompting the Chairs to fill out the planning forms, gathering the
information and drafting a report for the Executive Committee indicating where committee work
relates to the Strategic Plan. Usually this work is performed by the committee’s chair, leaving the rest
of the committee with little to do. Later in the document we suggest that the Planning Process be
reevaluated. It is possible that a new procedure may require participation from more members, though
unlikely. 

One task that remains for planning is to compile the statistical data that is being gathered by the
committees (such as program attendance, membership numbers, etc.). While a worthy effort, this does
not require the efforts of an entire committee. 

Recommendation II.A.8: In the past, Planning and Policy were joined together and we
recommend that the two committees be merged again. The total committee membership would
be ten to twelve people.

Preconference Program Planning
Recommendation II.A.9: Like the Conference Program Planning Committee, the Preconference
Program Planning Committee has traditionally been viewed as a task force, but because its
work carries out one of the main functions of the section, we recommend it be a standing
committee. 

Publication 
Recommendation II.A.10: This new committee would take responsibility for managing the existing
publications of the Section, establishing a schedule of when they are reviewed and updated.
The committee would inform other committees when they are due to update documents (such
as informing the Research & Scholarship committee when the Research Agenda should be
updated), propose to the Executive Committee when task forces should be assigned to update
large projects (such as the Guidelines for Instruction Programs in Academic Libraries) and make
recommendations to the Section when publications should be “retired.” The committee itself
would take on the responsibility of keeping up to date The Annotated Bibliography of Publications by
or About the Instruction Section and the Publication Policy and Procedures Manual. They would also be
responsible for creating an archive of publication proposals.
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II.B.  Discussion Groups
As stated before, the popularity of many of the current standing committees can be attributed to the
interest members have in the topics. According to some members and past chairs of the committees,
however, committee work does not necessarily fulfill members’ desires to learn more about the topic. 

Recommendation II.B.1: We would like to propose that these committees are transformed into
standing Discussion Groups. An excellent model for this is the University Libraries Section,
which has three permanent discussion groups: Current Topics, Campus Administration and
Leadership, and Urban University Libraries.

Possible discussion groups could include: 
* Professional Education for Library Instructors 
* Technology in Instruction 
* Instruction for Diverse Populations 
* Management of Instruction Services 
* Research and Scholarship 
* Teaching Methods 

Recommendation II.B.2: The Section traditionally offers two or three discussion opportunities
during each conference. In the past, these have been organized by the Teaching Methods
Committee, the Management of Instruction Services Committee, and the Education
Committee, the latter involving a rotating schedule of Instruction Section committee sponsors.
The time slots could be re-allocated to various discussion groups, with up to 6 spaces available
during the Midwinter and Annual conferences. The Executive Committee could appoint a
discussion group leader based on expressions of interest on the volunteer form at the same
time that it is making committee appointments.

Recommendation II.B.3: Discussion groups would be required to post a summary of the
discussion on the IS Web site following each meeting, much as we currently do with our
discussion opportunities. Discussion groups would be encouraged to use the Section blog to
continue the conversations. 

Recommendation II.B.4: We also recommend that the Section develop procedures for proposing
and creating new discussion groups, and for the dissolution of discussion groups that no longer
seem active. The administration (creation, dissolution, programming, scheduling, and reporting)
of discussion groups could be overseen by one or more of our Members-at-Large.

II.C. Task Forces  
In recent years, the organization has struggled with its projects; some have proven too burdensome for
a committee to complete along with the rest of its charge, others have languished incomplete for
several years, and still others have not accomplished the task originally proposed.

We feel that task forces, with their focus on a single, specific goal, are an important piece of the new
Section structure. They will help the Section complete the projects it feels are important and beneficial,
in a timely manner. An added advantage will be that task forces may be able to work without having to
meet at ALA conferences, providing an opportunity for virtual committee members to be involved. 
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Task forces would be assigned finite projects, such as the creation or revision of a Section publication.
New projects would be proposed by members and participants in IS discussion groups. When a task
force completes an assignment that results in a publication, that document would be added to the
Publication Committee’s schedule of publications to be reviewed. 

As Task Forces are short-term, we do not recommend that they have co-chairs. 

Recommendation II.C: Task Forces could initially be created to deal with the following
projects/issues: 

• Planning Process Review - Look into revising the planning process (see below) 
• Continuing Education Needs and Interests Survey - This is a valuable project, but one that

requires some concentrated effort and a definite deadline. The ISFTF believes that short-
term task forces best complete projects like this. 

II.D. Project Management Teams 
Some projects, such as PRIMO and the Continuing Education Calendar, require continual
maintenance. In the past, the Instruction Section has relied on committees to keep these projects
going. However, the administrative overhead required of committees, based on ALA’s and the
Instruction Section’s policies and procedures, have often served to interfere with the ability of the
committee to complete its work.

Recommendation II.D.1: We recommend that in cases where a project is ongoing, and does not
fall under the purview of a standing committee, that the Section create a project management
team. 

Volunteers for these would know that they are making a commitment to a long-term project.
Two-year appointments with no more than half the committee retiring in a given year, as well
as committee co-chairs with staggered appointments, would assist with continuity. The size of
the team would vary, and be based solely upon the needs of the project.

Recommendation II.D.2.: Possible project management teams include:
 
• Continuing Education Calendar

This project has proven to be a continuing challenge for the Education Committee, and
while it is a worthy project, it can’t be supported adequately within its current structure. A
task force could be appointed to look into creating a continuing education database that
would allow for searching on multiple points of data. A database would also allow for
automated entry forms where sponsoring organizations could enter their own event data.
 

• PRIMO
Over the years the Emerging Technologies in Instruction Committee has created an
excellent process for reviewing the submissions to PRIMO and they have managed to
consistently develop the database, despite ongoing technical concerns and a rotating
committee membership and leadership. PRIMO does, however, require the efforts of
everyone on that committee, leaving little time for working on any other tasks. We
recommend that a project management team be formed solely to administer this project.
The team would also continue the other projects related to PRIMO, including the monthly
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profile of technology used in developing the materials accepted into PRIMO and the survey
of the submitters to PRIMO to find out more about the development of the projects. As
this committee conducts its business via e-mail, it would not be necessary for members to
meet at conference.

II.E. Committee Continuity 
The issue of continuity of committee leadership was raised in every forum and has been a subject of
much debate. 

Recommendation II.E.1: We recommend that the Bylaws be changed so that every standing
committee and project management team has co-chairs who each are appointed for two years,
with appointments staggered so that terms overlap by a year. Task forces and discussion groups
would not require co-chairs, although it would remain an option depending on circumstances.
Both co-chairs should be required to attend all meetings of the committee or team. 

Recommendation II.E.2: Chairs would also be responsible for maintaining documents about the
policies and procedures of their committees. In the past these were collected in notebooks, but
over time, most of these notebooks have disappeared. To ensure that the documentation
remains available, chairs should post the documents on their committee pages, labeling them as
“Internal Documents” so that visitors will not be confused by their presence.

II.F. Advisory Council 
IS Bylaws state that “the purpose of the Advisory Council is to provide a forum for reporting,
discussing, and coordinating the work of the Section’s various standing and special committees.”

During our information gathering, a number of current and former members of Advisory Council
expressed concern that Advisory Council meetings seem to involve much more reporting from
committees than discussion of issues of interest to a wider Section audience. They also expressed a
concern that sharing the reports from Advisory Council with their committees was not leaving enough
time to focus on the work of the committee. Many have also wondered if it is necessary to have two
meetings at the Midwinter meeting, or if one would suffice.

The task force has already recommended several communication strategies that will address the
concerns about time taken for information sharing, including use of a Section listserv and blog to share
information about Section projects and activities with Section membership; in addition, we
recommend:

Recommendation II.F.1: that the Advisory Council meeting be held only once during each
Midwinter meeting and annual conference, with an agenda designed to encourage discussion.
Allowances should be made for sharing information from Executive Committee, and from
Advisory Council members attending non-IS meetings related to IS interests at the conference.

Recommendation II.F.2: Standing and special committees should be represented at Advisory
Council, but it not necessary for both co-chairs to attend. Task force, discussion group, and
project management team chairs are not required to attend Advisory Council meetings, but
would be welcome and encouraged to attend and participate in discussions, and/or suggest
issues for the agenda.
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II.G. Professional Development 
If professional development is to be a primary focus in the future, then the structure of the
organization needs to reflect it. The Conference Program Planning and Preconference Program
Planning Committees, along with the proposed discussion groups, fulfill this mandate to a certain
degree, as do the ILI-L list and ACRL’s Information Literacy web site, which IS re-designed at ACRL’s
request. Task forces also provide the potential to develop professional development opportunities
outside the conference.

IS needs to ensure, however, that our activities and planning also reflect this focus. 
Recommendation II.G:  We suggest that planning for the Section include the following priorities:

1. Providing professional development opportunities at conferences;
2. Partnering or collaborating with other groups offering professional development to ensure

that all of our members have access to continuing education for information literacy and
instruction;

3. Creating instructional materials that can be shared with membership to promote
professional development of instructional librarians at a local, regional, and national level;
and

4. Contributing to an online database of instruction/information literacy information created
and hosted by the Instruction Section. 

 
III. Collaboration 
There is great interest in increasing and/or improving collaboration between the Section and ALA and
non-ALA instruction and information literacy groups at the national, regional, state and local levels, as
well as non-instructional groups in higher education. Coordination would bring together different
viewpoints, provide different types of expertise, and reduce redundant efforts, especially in terms of
conference programs. Insular planning, decision-making and delivery of programs and resources
encourage groupthink and may stifle new and innovative ideas. 

Moreover, IS-sponsored offerings outside ALA Annual and Midwinter conferences would help deal
with members’ concerns of travel-related expenses by allowing for professional development and
activity closer to home.

At the Midwinter Discussion Forum, the groups that addressed the issue of increasing collaboration
raised the same points over and over again. By not collaborating and coordinating with other groups,
the Section is duplicating efforts and missing out on key conversations. Members proposed
collaborating to develop programming, standards, publications, best practices, and bibliographies. They
proposed pooling organizational funds to support shared projects, planning regional or national
conferences with other groups and creating a community of practice by gathering together resources
that support instruction, such as PRIMO and the LOEX Clearinghouse. 

Collaborating with all of the other groups in ALA would be an ambitious endeavor. As of two years
ago, there were fourteen other ALA organizations that addressed library instruction and/or
information literacy. They are the: 
* ALA Library Instruction Round Table 
* AASL/ACRL Information Literacy Joint Task Force 
* AASL Teaching & Instruction (special committee) 
* AASL Vision Expansion (special committee) 
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* ACRL Information Literacy Advisory Committee 
* ACRL Institute for Information Literacy Executive Committee 
* ACRL Community and Junior College Libraries Section Bibliographic Instruction Committee 
* ACRL Distance Learning Section Instruction Committee 
* ACRL Education and Behavioral Sciences Section Instruction for Educators Committee 
* ACRL Law and Political Science Section Library Instruction Committee 
* ACRL Women’s Studies Section Instruction Committee 
* ACRL Alliance for New Directions in Teaching/Learning Discussion Group 
* RUSA History Section Instruction and Research Services Committee 
* RUSA Machine-Assisted Reference Section Education Training and Support Committee 

The Collaboration Committee proposed above would provide a means for staying informed about
activities taking place in other groups.  In addition, IS members should be encouraged to use the
Section’s communications tools, including the newsletter, the web site, ILI-L, and the proposed Web
blog, to share information about other organizations or interest groups with which they might be
affiliated.

Finally, ISF recommends that the Section become much more proactive in encouraging ACRL to
provide a forum for the exchange of information about information literacy activities within its various
sections and committees, as well as with other divisions and units within ALA.

IV. Planning Process & Accountability
During our information-gathering phase, many people communicated to us the need for more
accountability in the Section, both to ensure that committee work was addressing current concerns of
membership and that individuals involved in Section committees were actively participating. 

IV.A. Planning
The planning process was developed to provide the Executive Committee with a mechanism for
reviewing and assessing committee work and to ensure that activities were tied to the Instruction
Section’s strategic plan. Information from the planning forms is compiled into a report that provides
the Executive Committee with an overview of the Section’s activities. Despite attention to the planning
process, the gathered data is not utilized to improve the organization or identify its future goals. 

One explanation for this failure is the timing of the planning cycle. Annual planning forms are due in
October, after the committees have been formed and are presumably communicating about their
projects on their listservs. In the past, the planning form submission was the initial communication of a
committee chair to the Executive Committee about a committee’s projects. Communication between
the committees and the Executive Committee has improved now that Executive Committee members
serve as liaisons to the committees, but still committees embark upon projects without feedback from
membership or approval by the Executive Committee. 

The ISF believes that implementing the committee structure changes recommended earlier in this
report will ensure that the work done by the committees, discussion groups, task forces and project
management teams serves the needs of membership. We encourage committees to continue to
generate ideas for projects, but believe that the Instruction Section should be approving projects that
have the potential to succeed. Additionally, we hope that the communication improvements we have
proposed will provide more opportunity for general IS members to propose projects other than from
within the committee structure.
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Recommendation IV.A.1:  We recommend that the planning process be reevaluated. There are
some problems with the current process, including timing, usefulness, and communication.
Questions that need to be addressed include:
• What does the Section need to report to ACRL? 
• What does the Section need in order to approve the work of the committees? 
• What does the Section need to do to support the work of the committees?
• What are the goals of the Section?
• Where do we need to improve as a Section?
• What are the needs of our membership?
• How do we measure our success?

A planning process should inform the present and guide the future. Current and future projects should
be evaluated by the Executive Committee within the context of expressed goals and member needs. It
should also be closely coupled with a system of assessment and accountability.

Recommendation IV.A.2: We recommend that the Executive Committee appoint a task force that
includes members of the Planning Committee, as well as members drawn from all areas of the
Section, to develop a new planning process that will assist the Executive Committee in its task
of leading the Section, and provide opportunities for members outside the existing formal
structures to propose projects for the Section.

IV.B. Individual Accountability
Members wanted to ensure the active participation of IS leadership and members, committee chairs
and committee members and interns. Particular emphasis was placed on the enforcement of the
attendance requirement for committee meetings. The ISF believes members’ frustrations with the
performance of committees and Section Leadership stems partially from the competitiveness of
Section positions.  The Instruction Section has over 3500 members. Acquiring a position on a
committee is much more competitive in IS than it is in, say, the African American Studies Librarian
Section, which has fewer than 250 members. It is rare for an Instruction Section member to become a
committee chair until he or she has served on a few committees. To be nominated for an elected
position, the member usually has to have an extensive record of service. 

Since getting actively involved in the Section can be difficult, it is no wonder that members express
dismay when they see reappointments of members who consistently volunteer, but barely participate.
One suggestion has been made to create a system that can track the quality of a member’s contribution
by recording observations from committee chairs or Executive about that member’s work as an intern,
committee member, or committee Chair.  The fact that this is a volunteer organization makes it very
difficult to foresee a system where some kind of tracking system is implemented.

The ALA Policy Manual gives responsibility to the chair for evaluating whether a committee member
or officer’s explanation for an inability to attend a meeting is acceptable. This works well on a case by
case basis, but when it comes time to review volunteer forms for committee appointments, there is no
easy way to determine an individual’s track record on past appointments.

Recommendation IV.B.1: One form of accountability that we recommend is to revise the
volunteer form to request references. It would not be necessary, or particularly prudent, to do
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reference checks on everyone appointed to a committee, but reference checks for committee
chairs should be a standard part of the appointment process. A revised version of the volunteer
form is attached as an addendum to this report.

Recommendation IV.B.2: The task force also recommends that ALA policy statement on
committee member responsibilities be spelled out in any Section documents pertaining to
committee members, committee chairs, and Section officers.

The ISF also believes that the revision of the committee structure and the improved communication
tools will provide more opportunities for members to participate in Section activities. Increased
exposure would bring active and engaged members to the attention of Section leadership and would
improve their chances of receiving appointments. With more participating members to choose from
we might see an overall improvement in the level of participation from committee appointees.

Proposed Timeline

November 2004
Final report of the Instruction Section of the Future Task Force is submitted to the Instruction Section
Executive Committee.

November 2004
The report is reviewed and discussed by the Executive Committee and/or Advisory Council.

December 2004
Part or all of the report is posted on the IS Web site and members are invited to comment.

January 2005
The Executive Committee presents recommendations to membership at the IS Midwinter Discussion
Forum. The Executive Committee gathers feedback.

June 2005 - ALA Annual Meeting, Chicago
The Executive Committee holds a hearing to discuss proposed changes to the Bylaws.

April 2006 -- ALA Elections
Bylaws changes are voted upon.

June 2006 -- ALA Annual Meeting
Approved Bylaws changes are acted upon.

The implementation schedule will want to take into account any current projects within those standing
committees that will not be continued, but Section Bylaws state that standing committees may be
discontinued with approval of the Executive Committee. We recommend that the Executive
Committee consider alternate appointments for committee members whose term has not expired at the
time the committee is dissolved.
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Implications and Summary

The task force feels that the recommendations above, especially those concerning communication and
the restructuring of committees, will address the bulk of concerns expressed during the information
gathering stages of our task.

There are at least three potential and serious roadblocks to address in implementing these
recommendations:

1. The Instruction Section still relies exclusively on volunteer efforts to complete the work of the
Section, and will continue to compete for the time and travel funds of its members;

2. ALA does not, to our knowledge, currently make available some of the technology we’ve
recommended in the section on communication issues; and

3. There is currently no structure within ALA to accommodate the idea of project management
teams. It might be necessary to look at other existing structures within ALA to see if they can
be “twisted” to accommodate this type of structure.

However, we firmly believe that these issues need to be addressed, and that solving these problems will
lead to a stronger, more involved Section membership.
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Addendum: Revised Volunteer Form

Name:   
Title:   
E-Mail:   
Phone (W):   
Phone (H):   
Fax:   
Mailing Address:

Current memberships in professional organizations (ALA or non-ALA): 

Past ALA or ACRL (including IS) Committee Assignments and Offices held:

Current ALA or ACRL (including IS) committee assignments or Offices held. Please include the years
of the appointment:

Is this a request for reappointment to an IS committee?
(Please identify committee if you have listed more than one above):

If this is a request for reappointment, please skip to the last question.

1st preference for IS committee/task force/discussion group:

Briefly describe your expertise and experience with the activities described in the committee/task
force’s charge (this could be work experience, publications, scholarly study, etc.):

2nd preference for IS committee/task force/discussion group:

Briefly describe your expertise and experience with the activities described in the committee/task
force’s charge (this could be work experience, publications, scholarly study, etc.):

3rd preference for IS committee/task force/discussion group:

Briefly describe your expertise and experience with the activities described in the committee/task
force’s charge (this could be work experience, publications, scholarly study, etc.):

Would you be willing to serve as a Committee Intern?
 Yes  No

Are you willing to serve on a committee other than those you have listed as your interests?
 Yes  No

Can you list the name and contact information of someone who could speak to your past committee
work?
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