
When fall rolls around, it is time for the 
traditional change in the leadership of the 
Section.  Mark Cain has moved on to other 
activities, although he will continue to 
serve CLS as Past Chair for the next year.  
We certainly appreciate the work he put 
into moving the Section forward in 2002-
2003. Thanks, Mark. 
 
I am happy to be serving as Chair and 
hope we all have a productive year.  For 
those who don’ t know me, I am the direc-
tor of the library at Lawrence University 
in Appleton, Wisconsin.  Like most of 
you, my library is small with a total of 15 
staff.  While I try to keep all of us moving 
in the same direction and attend way too 
many meetings, I also provide reference 
service as part of the regular rotation, do a 
fair share of collection development, and 
am the one-person public relations depart-
ment.  Each day brings a little bit of every-
thing.  Sounds a lot like your job, doesn’ t 

it?  CLS is work above 
and beyond and some-
thing I believe is very im-
portant to my professional 
growth. 
 
The Executive Committee 
deemed the CLS experi-
ment with a Virtual Mid-
winter a success, so we 
will continue the practice 
again this year.  Each 
committee will have a required winter 
meeting, but it will be conducted via e-
mail, chat, discussion list, or conference 
call so that members do not have to travel 
to conduct mid-year business.  Only a few 
committees and the Discussion Groups 
will meet in person in San Diego.  The Ex-
ecutive Committee will conduct their busi-
ness virtually, just like the committees.  
Very soon, an announcement will come on 
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This fall begins the 12th year of the Col-
lege Library Directors Mentor Program.  
During the first 11 years, 159 first-year 
college library directors have participated 
in the program.  During that same time, 92 
experienced directors have served as men-
tors, including many who participated in 
the program originally as first-year direc-

tors.  While there is overlap between the 
two groups, well over 200 have partici-
pated in the program in its first 11 years, 
which is a substantial portion of college 
library directors in this country.  The par-
ticipants represent more than forty states.  
This year should prove to be another ban-
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3 Watch COLLIB-L for details 
about our virtual midwinter 
committee meetings. Everyone 
is welcome to participate! 

3 MSLDG will meet on Sunday 
Jan. 11th, 9:30-11:00. 

3 College Library Directors 
Discussion Group will meet on 
Sunday, Jan. 11th, 2:00-4:00. 
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COLLIB-L with the time and format for 
these virtual meetings.  If you are inter-
ested in participating, do contact the ap-
propriate chair.  As with many Associa-
tion activities, CLS is again “out in 
front”  with our virtual meetings.  Other 
sections have inquired about our proc-
ess; we hope they too will move toward 
our virtual model. 
 
Partially because of tactics carried out 
by the Membership Committee, CLS 
had the largest percentage increase in 
membership of any ACRL section this 
past year, a whopping 6.17%.  CLS now 
has 2409 members, which makes us the 
third largest section after the University 
Libraries Section and the Instruction 
Section.   We are happy that so many of 
you have chosen to join us and we will 
continue to offer services and programs 
that you want.  Be sure to tell me or any 
member of the Executive Committee 
what you like (and don’ t like) about 
CLS offerings.  
 
The 2004 Program Committee, chaired 
by Chris Millson-Martula of Lynchburg 

College, is formulating a program for 
the Orlando conference entitled, “A Li-
brary Balancing Act: Patron’s Rights vs. 
National Security.”   The combination of 
panelists and activities they plan should 
allow each of us to go away with useful 
strategies for dealing with the changing 
national security picture.  Plan now to 
join me at the program on Sunday morn-
ing, June 27th at 8:30 a.m. 
 
By choosing to be a member of CLS, 
you have joined a group of hard-
working, smart, creative, and friendly 
professionals.  Each of us has way too 
much to do in our own libraries, but we 
contribute to CLS because we think our 
Association work is important and we 
get value back for our efforts.  If you 
aren’ t involved on a committee, do join 
one of the virtual meetings when they 
are announced.  We appreciate your per-
spective and want to hear from you.  If 
you are a committee member, I look for-
ward to a great year working with each 
of you. 
 
Susan Richards 
University Librarian 
Lawrence University 
Appleton, WI  

The Council of Independent Colleges (CIC) announces a 
series of regional workshops in San Francisco, CA, Febru-
ary 26-28; Pittsburgh, PA, April 15-17; and Minneapolis/
St. Paul, MN, June 3-5 on The Transformation of the Col-
lege Library.   

The workshops will focus on the dramatic changes now 

occurring in college libraries and are intended to help 
small and mid-sized colleges and universities deal suc-
cessfully with these changes.  All such institutions are eli-
gible to apply; preference will be given to CIC members. 

 The workshops will address such critical issues as ad-
(Continued on page 4) 
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Attendees at the CLS program in Toronto gave the pro-
gram, “Casting Our Nets or Ice Fishing: Recruiting Future 
College Librarians” high marks. The program focused on 
both the complex circumstances surrounding changes in 
the profession and the concrete steps each of us can take 
to assist with recruitment.    
 
The keynote speaker was Maureen Sullivan.  Panelists 
were Prudence Dalrymple, Jean Donham, and Sarah Nes-

beitt, and two new librarians (Lynda Duke and Jennifer 
Paliatka) made appearances on videotape.  The insights 
and hints and ideas provided are too numerous for a quick 
newsletter update, so we encourage you to purchase the 
audiotape from ALA and/or to consult the CLS website 
for more information.   
 
Tara Lynn Fulton 
Lock Haven University of Pennsylvania 
2003 Program Committee Chair 

 

layed. The Copyright policies CLIP Note survey should 
go out in early fall. Future topics: Topics of interest to the 
Committee include government documents, space and re-
mote storage issues, and recruitment. Other preliminary 
proposals submitted to the Committee include “keeping 
up” professionally and library cafes.  

Communications Committee. After a discussion on the 
feasibility of and the need for continuing to provide the 
section Newsletter in both pdf and html formats on the 
CLS website, the Committee reached consensus to discon-
tinue publishing a stripped down html version of the 
Newsletter and to provide one electronic version in pdf on 
the website.  Web editor Ruth Connell reported on con-

(Continued on page 6) 

CLIP Notes Committee. CLIP Note # 33 on First Year 
Instruction (Malone and Videon) has just been published 
and is available from ALA. There is low stock on #17 
(Emergency Planning), which will go out of print soon 
and low stock on #20 (Managing Student Employees). 
CLIP #23 (User Surveys) has sold 1,288 copies. There 
was discussion about revising that publication since it has 
been in print since 1995 and it is still a viable topic due to  
the interest in assessment in academe. The Special Collec-
tions CLIP Note survey has closed out and publication is 
projected to be at the end of the summer. There were some 
problems with the online survey and the Committee will 
investigate other electronic survey collection possibilities. 
The Marketing Practices CLIP Note survey has been de-

Libraries Section of ACRL.  Second, using the ALA 
server permits list management to be transferred more eas-
ily.  When the list was privately owned, each time list 
management changed a new institutional home also had to 

be found.  With the list on the ALA server, list manage-
ment can change without altering list addresses, transfer-
ring subscriber lists, etc.  The move to the ALA server 
was completed with minimal problems. 

(Continued on page 5) 

The past few months have seen quite a few changes for 
the COLLIB-L discussion list.  These changes include the 
migration of the list to the ALA server and the transfer of 
list manager duties.  At the end of July the list was moved 
from the College of Wooster’s “Listserv”  server to ALA’s 
“Listproc” server.  The decision to make these changes 
was made by the CLS Communications Committee in 
conjunction with then listowner (and current CLS Vice-
Chair) Damon Hickey.   
 
Moving the list was primarily influenced by two factors.  
First, by moving the list to the ALA server, COLLIB-L 
can now accurately be described as what it has actually 
been for years: the official discussion list of the College 

��� ��� �"!$# �&% � '��)(+*-,�	
���������

�.��/10�% ��2������ % ��'
� % ��*43



�.��/�� 	�( � � 	)*-* 	��������	��

Steven Bell, Director of the Paul J. Gutman Library at 
Philadelphia University (PA) published the article, 
“Cyber-Guest Lectures: Using Webcasts as a Teaching 
Tool,”  in the July-August, 2003 issue of TechTrends, and 
“Keeping Up: Using E-Resources for a Personalized Pro-
fessional Development Program,” in the Fall 2003 issue of 
Educause Quarterly. 
 
On August 1st, Lisabeth Chabot became the College Li-
brarian at Ithaca College, NY. 
 
David M. Har ralson, Director of the Library at Utica 
College (NY), has been named to receive the Spirit of Li-
brarianship Award, an award celebrating someone who 
represents the spirit of what an academic librarian should 
be.  The Academic and Special Libraries’  section of the 
New York Library Association will honor Dave at this 
year’s annual conference in Saratoga.  At the end of this 
semester, Dave retires to a life of full time gardening, 
scuba diving, and late-night reading. 
 
As of November 1st, Kevin Hastings-Mer r iman will be 
the Head of Collection Management at McNeese Univer-
sity in Lake Charles, LA.  
 
Jennifer  I nglis, Coordinator of On-Campus Library User 
Services at Piedmont College in Demorest, GA, has pub-

lished her essay entitled “The Cooperative Librarian” in 
the book Expectations of Librarians in the 21st Century 
(edited by Karl Bridges, Greenwood Press, 2003). 
 
Er ic A. K idwell, Director of the Library and Director of 
the Liberal Arts Symposia at Huntingdon College, Mont-
gomery, AL, was elected Secretary of the Arts Section of 
ACRL. 

 

Michael McLane, Executive Director of the Central New 
York Library Resources Council, recently agreed to serve 
as President of the Board of the New York Center for the 
Book, the NY affiliate of the Library of Congress’  Center 
for the Book.  McLane is also serving this year as Presi-
dent of the Eastern New York Chapter of the Association 
of College and Research Libraries (ENY/ACRL). 
 
Bill Nelson, Library Director, Augusta State University 
(GA), gave an interview for the Library Deans and Direc-
tors Group of the State University and Community Col-
lege System of the Tennessee Board of Regents on the 

(Continued on page 7) 

commodate fifteen institutional teams.  Partial subsidies 
for travel expenses are included. 

These workshops are being organized by the Council of 
Independent Colleges in cooperation with the Council on 
Library and Information Resources, and funded by ACRL, 
the William and Flora Hewlett Foundation, the Gladys 
Krieble Delmas Foundation, and the Carl and Lily Pforz-
heimer Foundation. 

Further information about the workshops is available on 
the CIC website at http://www.cic.edu/projects_services/
index.asp. 

(Continued from page 2) 

vancing information literacy as an element of liberal edu-
cation, the role of the library in teaching and learning 
through collaboration between librarians and faculty 
members, the changing use of physical space in the li-
brary, setting institutional priorities for library-related 
costs, and assessing the institutional-wide impact of 
changes in library services. 

The workshops are designed for institutional teams and 
may include up to four representatives, including the li-
brary director, the academic dean or provost, the director 
of academic technology, a faculty member, and the indi-
vidual with responsibility for faculty development pro-
grams.  The chief academic officer and the library director 
must be members of the team.  Each workshop will ac-
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I know that I will always be able to ask for suggestions 
from [my mentor]  and that he will give me honest, con-
structive appraisals of the situation. 
 
It was gratifying to learn that many of the issues confront-
ing me were also being dealt with by my colleagues. 
 
When questions are posted [ on the listserv] , the advice is 
simply great! 
 
The listserv has been invaluable to me during this year as 
a sounding board for issues and as a barometer to meas-
ure what issues are important in libraries.   
 
My mentor was always very open and willing to give ad-
vice and suggestions as needed.  I felt I could talk with her 
about anything going on in my job.  I wasn’ t “ going it 
alone!”  
 
Additional information about the program is available on 
the CLS website:  http://www.ala.org/acrl/cls. Look under 
Programs & Discussion Groups. For more information 
you may also contact me, Larry Hardesty, College Librar-
ian, Abell Library, Austin College, Sherman, TX; (903)
813-2490; lhardesty@austincollege.edu. 

(Continued from page 1) 

ner year with twelve first-year directors matched with 
mentors by September 1st. 
 
The program continues to consist of three major elements:  
1) the matching of first-year college library directors with 
experienced college library directors; 2) a two and a half 
day seminar with the first-year directors prior to ALA 
Midwinter; and 3) the New Directors listserv open only to 
participants in the program.  I continue to manage the pro-
gram, match the participants, and take care of most of the 
logistics.  Mignon Adams, Director of Library and Infor-
mation Services of the University of the Sciences in Phila-
delphia conducts the seminar, along with Tom Kirk, Li-
brary Director at Earlham College, and myself.  Damon 
Hickey, Director of Libraries at the College of Wooster, 
manages the listserv.  Obviously this program would not 
succeed without the contributions of many of the college 
library community, including the numerous experienced 
library directors who have served as mentors over the 
years. 
 
Comments from the participants this past year probably 
can best convey the benefits of the program: 
 
Having someone to talk with that was not associated with 
my parent institution helped to provide an objective and 
neutral opinion of some of the political situations I faced 
this year. 
 

���������
	��������������	
� ������	��

means of keeping up with CLS activities and a good fo-
rum for discussing college library related issues with col-
leagues from across the country.  More information about 
the list can be found on the CLS website.  Please, note that 
with the switch to the ALA server the discussion list ad-
dresses have changed.  To execute commands (like sub-
scribing to the list) the address is now listproc@ala.org.  
To post a message to the list the new address is COLLIB-
L@ala.org.  Anyone with additional comments and ques-
tions can contact me at JMThompson@UH.EDU. 
 
J. Michael Thompson 
University of Houston 
COLLIB-L List Manager 

(Continued from page 3) 

In the beginning of August with the list migration done, 
list management duties were transferred to me, J. Michael 
(Mike) Thompson, Copy Cataloging Manager at the Uni-
versity of Houston.  On August 11th with Damon’s help, I 
began my term as list manager.  I would like to thank 
Damon for his years of service to COLLIB-L and espe-
cially for his help with this transfer of list management.  
He has really helped to make this transition as seamless as 
possible. 
 
Finally, I would like to encourage all members of CLS to 
join COLLIB-L.  The list provides both a convenient 
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to CLS programs, or interacting more during the feast. 
Methods of mentoring new members or potential new 
members was suggested as a good topic for the Commit-
tee’s midwinter meeting. Susan Richards distributed a 
summary report of CLS Membership Committee activi-
ties. In her discussion of the report, she praised the Com-
mittee for the success of its recruitment efforts. CLS, with 
2,409 members as of February 2003, is the third largest 
section within ACRL and achieved the largest growth rate 
between August 2002 and February 2003, an increase of 
6.17%. Specific activities noted in Susan’s report include: 
letters to new members and dropped members, letters to 
library school students, recruitment on COLLIB-L, and 
letters to state ACRL Chapters. 
 
To see the full minutes of all CLS Committee meetings, 
go to the CLS website under Committee Information. 
 
 

(Continued from page 3) 

verting the CLS site to the new ALA website format using 
their content management system. There have been innu-
merable problems with the new ALA tool and Ruth found 
the process tedious with unsatisfactory results. She had to 
upload each page individually (over 500 pages) using a 
system that is slow, frequently down, and not compatible 
with Netscape. The urls are long and ugly, the headers and 
side bars crowded and unattractive, and there are many 
broken links. If anybody notices broken links, please bring 
them to Ruth’s attention. Regarding the COLLIB-L 
listserv, the Committee approved moving the listserv to 
the ALA server and also approved Mike Thompson as the 
new list manager, replacing Damon Hickey. 

Membership Committee. The Committee discussed 
methods of increasing contact with new CLS members 
such as giving them a small gift, or expanding the mentor-
ing activity by identifying them earlier and contacting 
them prior to the annual conference, accompanying them 
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best way to expand services beyond library hours?   
 
Our discussion topic for Annual is ASSESSMENT, AS-
SESSMENT, ASSESSMENT! WHAT TO DO and HOW 
TO DO IT.  Are you involved or interested in library as-
sessment?  Do you have to do it but you’re unsure how or 
what is best? Do you know about output measures? Are 
you perplexed by how to best evaluate services, collec-

tions, and users’  satisfaction?  Are you trying to figure out 
the best assessment practices?  If you are, come and join 
us for a discussion on assessment tools. Learn from col-
leagues about their experience with surveys, question-
naires, focus groups, and case studies.   
 
Jo-Ann Michalak 
Tisch Library, Tufts University  
Medford, MA  
email:  jo-ann.michalak@tufts.edu 

(Continued on page 7) 

The MSLDG met in Toronto on June 23rd. Thirty one peo-
ple participated in a lively discussion on the topic of 
“Building an Assessment Culture in your Library.”   The 
discussion primarily centered on accreditation standards 
and where they are going since many attendees have or 
soon will be undergoing review. LibQual+ and assessment 
in general were also strong themes.  There were many 
questions raised and much advice was exchanged.   
 
At Midwinter in San Diego, on Sunday January 11th, 9:30-
11:00 a.m., there will be 2 topics of discussion:  
1)  PROJECT MERLOT (40 MINUTES).  Come and ad-
vise representatives from Project MERLOT’s Library Ad-
visory Committee on the best role for libraries and librari-
ans in making the content of MERLOT available to fac-
ulty and students. MERLOT is the Multimedia Educa-
tional Resource for Learning and Online Teaching (http://
www.merlot.org). 
 
2) ASSESSING VIRTUAL REFERENCE  (40 MIN-
UTES).  Is e-mail reference the success we thought it 
would be? Is 24/7 the future of reference? Are your users 
getting what they need?  How can you figure out how well 
you are serving your customers?  Is virtual reference the 
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able dining setting while enjoying excellent cuisine 
prepared in Tandoor ovens. Our thanks to Haworth 
Press for their continued sponsorship of the Feast. 
 
Lisabeth Chabot 
College Librarian 
Ithaca College 
Ithaca, NY  

Forty librarians and guests sampled a variety of In-
dian delicacies at the 5th annual CLS Friday Night 
Feast, held this year at Dhaba Restaurant in Toronto.  
Chef PK and his wife Taruna provided a warm wel-
come,  offering individually prepared dishes and pro-
viding very attentive service.  New and not so new 
CLS members had the chance to relax in a comfort-
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(Continued from page 4) 

topic of “Questions of Importance to Academic Librari-
ans.”   To read the interview online, go to: http://faculty.
jscc.edu/scohen/nelsoninterview.html. 
 
Susan M. Ryan, Associate Library Director at Stetson 
University in DeLand, FL, was promoted to Professor, ef-
fective August 2003.  Ryan has published widely, espe-
cially in the field of government information. Her most 
recent publication was “Library Web Site Administra-
tion,”  Journal of Academic Librarianship,  v.29 n.4, 
2003:207-218. 
 
Carolyn A. Sheehy, Director of Library Services at North 
C en t r al  C o l l eg e i n  N ap er v i l l e,  I L 
 was awarded the Melvin R. George Award from 
LIBRAS, a consortium of 17 private college and univer-
sity libraries in the Chicago metropolitan area.  The award 
is given to someone who has made a significant contribu-
tion within LIBRAS to library service with special empha-

sis on library cooperation. 
 
Risë L . Smith, Public Services Librarian 
at Dakota State University in Madison, 
SD, was promoted to Professor, effective 
July 1st, 2003.  Risë is very active in in-
formation literacy instruction and assess-
ment as well as serving as the designer 
and author of much of the content of 
Mundt Library Online, the website of the 
Karl E. Mundt Library. 
 
Kendra St. Aubin, Collection Development Librarian, 
has been promoted to the rank of Associate Librarian at 
Bridgewater State College, MA, effective September 1st, 
2003. She is also serving as Secretary of the Rhode Island 
Chapter of the Special Libraries Association for 2003-
2004. 

(Continued from page 6) 

 
It’s obvious from our discussion group topics that assess-
ment is a hot issue. 
 
If you want to learn more about assessment, here are some 
upcoming workshops and presentations from Bill Nelson 
and Bob Fernekes on Assessment and the Standards for 
Libraries in Higher Education: 
 
“Developing a Culture of Engagement:  Practical Applica-
tion of the ACRL Standards for Libraries in Higher Edu-

cation.”  Workshop. Georgia Southern University, States-
boro, 13 November 2003. 
 
“Assessment in Libraries: Practical Approaches for Creat-
ing a Continuous Assessment Environment.”  Workshop. 
Orlando, FL, June 2004. As details about the workshop 
become available, they will be posted to the SELA web-
site at http://sela.lib.ucf.edu/. 
 
And remember, Standards and Assessment for Academic 
Libraries: A Workbook, authored by Bill Nelson and Bob 
Fernekes, is now available for purchase from ACRL. 

CLS Indian 
Feast 

Carolyn A. Sheehy 
Recipient of the 

Melvin R. George 
Award 
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If you’re like many librarians, living in the age of terror-
ism has impacted you directly both personally and profes-
sionally. What should you do to attain a reasonable bal-
ance between society’s need for national security and your 
customers’  legitimate needs for privacy and confidential-
ity? Are those needs under attack or rather under a protec-
tive umbrella? Attendance at the CLS Orlando program on 
Sunday, June 27th at 8:30 a.m. will enable you to pick up 
some tips from colleagues who have already addressed 
these issues. Of equal importance, you will develop skills, 
through hands on activities, that you can take back to your 
library to undertake those actions that are appropriate for 
your situation. Don’ t miss A LIBRARY BALANCING 
ACT—PATRON RIGHTS VS. NATIONAL SECU-
RITY.  
 
Chris Millson-Martula  
Lynchburg College 
Lynchburg, VA 


