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EBD #10.7  
2011-2012 


 
 


TO:       ALA Executive Board 
 
RE:     Digital Content & Libraries Working Group 
 
ACTION REQUESTED/ 
INFORMATION/REPORT:   For information and discussion 
 
ACTION REQUESTED BY: Sari Feldman and Robert Wolven, Co-chairs, ALA Digital 


Content & Libraries Working Group 
 
CONTACT PERSON:  Alan Inouye, 202-276-6738, ainouye@alawash.org 
 
DRAFT OF MOTION:    Not applicable 
          
DATE:    June 15, 2012 
 
BACKGROUND:   This written report provides a summary of activities of the 


Digital Content & Libraries Working Group since April 20, 
2012 and provides directions for the future. This report is 
intended to serve as the baseline for an oral discussion by 
the Working Group Co-chairs at the Executive Board I 
meeting at the 2012 ALA Annual Conference. 


 
 
  
 
 Attachments:   Print copies of the American Libraries E-Content 


Supplement available in the meeting room 
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 Thank you to the ALA Executive Board for this invitation to submit a written report and 
engage in an oral discussion on the activities and plans of the Digital Content & Libraries 
Working Group. As a representative of the Working Group appeared at the Executive Board 
meeting of April 20, 2012, our reports in Anaheim will focus on developments since then.  
 


 
Author Groups in New York—Plus Hachette 


 In mid-May the “ALA delegation” made its third multi-day trip to New York since the 
2012 Midwinter Meeting. Molly Raphael, Keith Michael Fiels, Robert Wolven, and Alan Inouye 
travelled to New York to meet with Hachette Book Group and four author organizations—the 
American Society for Journalists and Authors, the Authors Guild, PEN American Center, and the 
National Writers Union.  
 The delegation had a very promising meeting at Hachette. It quickly became obvious 
that Hachette Book Group (HBG) executives and digital strategists have spent considerable time 
thinking about the library ebook market. We were pleased to learn that starting this 
spring, Hachette is conducting a pilot with two ebook distributors for libraries, which will bring 
a selection of HBG’s recent bestselling ebooks to 7 million library patrons. These pilot programs 
will help HBG learn more about library patrons’ ebook interests, usage, and expectations, and 
help the publisher devise the best strategy to reach the widest audience of ebook readers in 
libraries. 


In an important respect, we found common cause with authors: We seem to share great 
uncertainty in our respective environments and a feeling that, while technology should enable 
bright futures for the knowledge society, somehow our particular populations are getting the 
short end of the stick. Moreover, just as with publishers and distributors (and libraries), there is 
a great variety of viewpoints on access to digital content among authors and author groups. 
 


 
The American Libraries Supplement 


 As a new activity, the Working Group views learning and education as an internal 
priority—it cannot provide advice without collecting, analyzing, and synthesizing appropriate 
information. But this information obtained for its internal work can also be useful for the library 
community at large. Thus emerged the idea of producing a second American Libraries 
supplement (the first one was released at the 2012 Midwinter Meeting). Work commenced in 
February with public release in late May. The supplement “E-Content: The Digital Dialogue” 
includes: 
 


• A Look Down the Digital Road by Alan Inouye 
• Digital Working Group Pushes for Expanded Ebook Access by Sari Feldman and Robert 


Wolven 
• Warning: You Are About to Enter the Ebook Zone by Robert C. Maier and Carrie Russell 
• Navigating the Ebook Revolution by James LaRue  



http://americanlibrariesmagazine.org/e-content/ebooks-promising-new-conversations�

http://americanlibrariesmagazine.org/e-content/exploring-challenges-equitable-access-digital-content�
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• A Publisher’s View by Lisa Long-Hickman 
• A Digital Dilemma: Ebooks and Users’ Rights by Deborah Caldwell-Stone 
• Lessons from the Typewriter by Peter Brantley 


 
The articles in the supplement range from an update on the Working Group and 


discussion of varying licensing regimes to larger issues relating to privacy and the fragmentation 
of culture resulting from ebooks as they are available today. 
 


 
Outreach 


 Selected outreach activities in the past two months include: 
 


• Presentation at the “ALA at DPLA West” DPLA Meeting, San Francisco, Calif., April 27, 
2012, Sari Feldman 


• Presentation of “Future of Libraries Gets High Profile at Worcester Public Library,” 
Worcester, Mass., May 8, 2012, Molly Raphael 


• Presentation at the New Hampshire Library Association Digital Summit, Hooksett, N.H., 
June 1, 2012, Alan Inouye 


• Presentation at the panel “What Librarians Wish Publishers Knew: They Build…Book 
Buzz!” at Book Expo America, New York, N.Y., June 5, 2012, Sari Feldman 


• Bob Wolven quoted in “E-Books, Caveats and All, May Be Boon to Cash-Strapped 
Libraries,” WNYC radio, May 24, 2012 


• Carrie Russell quoted in “E-books Not So Easy to Find at the Library,” Star Tribune 
(Minneapolis–St. Paul), May 26, 2012 


• Bob Wolven quoted in “Morning Edition,” National Public Radio, May 29, 2012  
 


 
In-process Activities and Looking to the Future 


 We are pursuing diverse additional activities under the auspices of the Working Group. 
Improved data is often raised as a prerequisite for changing business policies and more 
effective decision making. ALA participates on the Library Advisory Board of the Pew study on 
ebooks and libraries, which will be released during the Annual Conference: ALA Councilor Bobbi 
Newman and OITP staffer Larra Clark are members. Also, ALA is cooperating with OverDrive to 
collect data to help our understanding of user behavior with respect to ebook use and 
purchasing decisions. 
 A subgroup of the Working Group, chaired by James LaRue, Director of the Douglas 
County Libraries) was established to examine libraries’ increasingly important role in facilitating 
the production, or directly producing, information. This subgroup solicited input broadly from 
the library community. The results are being analyzed and the directions libraries are taking will 
be used to inform future priorities of the Working Group. 
 An important mechanism to make information available to the library community is the 
Transforming Libraries website. A major effort is underway to improve the usability of the 
ebook and collections segment of this site and to bolster its content. 



http://www.districtdispatch.org/2012/05/ala-at-dpla-west/�

http://www.districtdispatch.org/2012/05/future-of-libraries-gets-high-profile-at-worcester-public-library/�

http://www.districtdispatch.org/2012/06/understanding-the-publication-ecosystem-ebooks-in-new-hampshire-and-vermont-too/�

http://beamobile.com/mobile/page/session-detail/56/�

http://culture.wnyc.org/articles/features/2012/may/24/e-book-caveats-limits-boon-cash-strapped-libraries/�

http://www.startribune.com/entertainment/books/154308815.html?page=all&prepage=1&c=y#continue�

http://americanlibrariesmagazine.org/e-content/npr-covers-libraries-and-ebooks�

http://americanlibrariesmagazine.org/e-content/join-national-research-effort-ebooks-and-libraries�

http://www.americanlibrariesmagazine.org/e-content/library-publisher-your-feedback-needed�
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 The Working Group is reviewing its priorities for the coming year. Clearly, the ebook and 
trade publisher issue will continue to receive priority. We have had ongoing discussions with 
publishers and distributors through multiple small group or one-on-one in-person meetings, 
conference calls, and e-mail. We expect to continue to provide input on their planning for pilots 
and other initiatives.   


However, other digital content issues, including those relating to accessibility and 
privacy, require increased attention and we are in the process of determining those topics that 
we will emphasize and how much resource should be allocated to them. Such planning is a 
major agenda item for our business meeting on Saturday at 5:30 p.m. at the Annual 
Conference. The Working Group is also sponsoring a public program on Sunday at 1:30 p.m. 
that features Sari Feldman, Bob Wolven, and Eric Hellman (President of Gluejar) from the 
Working Group, and leaders from the broader community Maura Marx (Director, Digital Public 
Library of America), Peter Brantley (Director, BookServer Project, Internet Archive), and Lee 
Rainie (Director, Pew Internet and American Life Project). 
 Overall, we are pleased that we’ve made some progress in the past months and raised 
ALA’s profile on the ebook matter. Thus, we are optimistic but at the same time temper that 
optimism with the realization that the change and challenges ahead are formidable, both for 
the library community and the entire information ecosystem. We look forward to working with 
a staff team augmented with Kathy Rosa, the newly-hired Director of the Office for Research & 
Statistics, and Sara Fuchs, a newly-hired part-time staffer devoted to digital content issues in 
that office. One area for which we have unqualified appreciation is the enthusiasm, sincerity, 
and hard work we have benefited from throughout the Association, from members and staff 
alike. We appreciate this support and hope that we are fortunate enough to continue to receive 
it in the coming months. Our developments are disseminated via the American Libraries E-
Content blog, and we hope that you will be able to visit it periodically. 
 
 



http://www.americanlibrariesmagazine.org/e-content/anaheim-evite-explore-diverse-approaches-e-content�

http://americanlibrariesmagazine.org/e-content�



		Attachments:   Print copies of the American Libraries E-Content Supplement available in the meeting room






ALA EXECUTIVE BOARD 
2012 ALA Annual Conference Agenda  


June 21 – June 26, 2011 
Marriott Hotel – Anaheim, CA 


 
 


ALA Executive Board Meeting – Session I 
-  Friday, June 22, 2012 - 


8:30 AM – 11:00 AM 
Platinum Ballroom 9-10 – Marriott Hotel 


 
**Please turn off cell phones and other communication devices prior to the start 
of the meeting.  If there will be any handouts for the Board, please bring them to 


the Board Secretariat at the Staff table prior to your presentation. ** 
 
 


 Procedural/Consent 
 
8:30 – 8:35 AM  Call to Order


• Agenda Approval – EBD #9.4 
 (Molly Raphael, ALA President) 


• Approval of Spring meeting Minutes and Vote Tally – EBD #2.3 
and EBD #1.7 


• Confirmation of May 15, 2012 Conference Call Vote – EBD #1.8 
 
 Information Reports 
 
8:35 – 8:40 AM     


• President’s Report – EBD #7.7 
• President-Elect’s Report – EBD #7.8 
• Executive Director’s Report – EBD #12.42 
• Campaign Report – EBD #12.44 
• Media Relations Report – EBD #12.45 
• Research and Statistics Report – EBD #12.46 
• Office for Diversity Report – EBD #12.47 
• Office for Literacy and Outreach Services Report – EBD #12.48 
• Office for Human Resource Development & Recruitment Report 


– EBD #12.50 
• Edge Initiative Update – EBD #12.51 


 
 


8:40 – 8:45 AM  Executive Committee Report
 President Molly Raphael will report on the Executive Committee 


meeting held on Thursday, June 21, 2012. 


  


 


 EBD #9.4 
2011 – 2012 


 







07/05/2012 


 
 Discussion/Exploration 
 
8:45 – 9:15 AM  Digital Content Working Group
 Sari Feldman and Robert Wolven, Co-Chairs of this working group, 


will report on developments in the digital content arena.  


 – EBD #10.7 


 
9:15 – 9:40 AM  School Libraries Task Force


Susan Ballard and Pat Tumulty, Co-Chairs of this task force, will 
report on the status of school libraries. 


 – EBD #10.8 


 
9:40 – 9:55 AM  Committee on Library Advocacy


Pat Tumulty, Chair of this committee, will provide an update on 
ALA advocacy activities. 


 – EBD #12.43 


 
 
9:55 – 10:10 AM BREAK 
 
 
10:10 – 10:30 AM Washington Office Report


Emily Sheketoff, Associate Executive Director, ALA Washington 
Office, will present an update on the Washington Office activities.  


 – EBD #12.49 


 
 
10:30 – 10:50 AM Development Office Report


Kim Olsen-Clark, Director, Development Office will provide an 
update on Development Office activities. 


 – EBD #6.4 


 
 
10:50 – 11:10 AM 


Keith Michael Fiels will lead a discussion regarding the Executive 
Board liaison visits and talking points that will take place during 
this conference. 


Board Liaison Visits and Talking Points 


 
 
11:10 – 11:15 AM Board Effectiveness


Evaluation of June 22 meeting - Immediate Past President Roberta 
Stevens 


  


 
 


 
 


Adjourn and reconvene at 11:15 for ALA-APA Board of Directors Meeting 
 







07/05/2012 


 
 
 
 


ALA EXECUTIVE BOARD 
2012 ALA Annual Conference Agenda  


June 21 – June 26, 2012 
Marriott Hotel – Anaheim, CA 


 


ALA Executive Board Meeting – Session II 
- Monday, June 25, 2012 - 


1:30 PM – 4:30 PM 
Platinum Ballroom 9-10 – Marriott Hotel 


 
 


**Please turn off cell phones and other communication devices prior to the start of the 
meeting.  If there will be any handouts for the Board, please bring them to the Board 


Secretariat at the Staff table prior to your presentation.** 
 
 


1:30 PM Call to Order
 


 (Molly Raphael, ALA President) 


 Discussion/Exploration 
 


1:30 – 1:50 PM Endowment Trustees Report
 Daniel J. Bradbury, Chair, ALA Endowment Trustees, will update 


the Executive Board on the latest position of the Endowment. 


 – EBD #13.4 


 
 
1:50 – 2:15 PM 
 Lee Rainey, Director, Pew Internet and American Life Project, will 


discuss the results of a national survey of libraries and ebooks. 


Pew Internet and American Life Project 


 
 
2:15 – 2:35 PM  Budget Analysis and Review Committee (BARC) Report
    Clara Bohrer, Chair of the Budget Analysis and Review   
    Committee (BARC), will report on the committee’s meetings during 
    the conference and on the Planning and Budget Assembly (PBA). 


 – EBD #3.3  


 
 
2:35 – 2:45 PM Break 


EBD #9.4 
2011 - 2012 







07/05/2012 


 
 Decision/Action 


 
2:45 – 3:15 PM  Finance and Audit Committee (F&A) Report 
    James Neal will provide the following: 


–  EBD #4.19 


• FY 2012 Budget Update - EBD #14.12 
• Approval of Final Budgetary Ceilings 
• FY 2013 Budget Approval – EBD #14.13 


 
 
3:15 – 3:25 PM ACRL 2019 Conference Site
 The Executive Board will be asked to approve the site of the ACRL 


2019 Conference. 


 – EBD #12.41 


 
 
 Discussion/Exploration 


 
3:25 – 3:30 PM Board Effectiveness


Evaluation of June 25 meeting - Immediate Past President Roberta 
Stevens 


  


 
 
 
 Executive Session  (3:30 – 4:15 PM) 


 
• Legal Update


Paula Goedert will provide an update on legal issues of interest to 
the Board. 


  


 
• Workforce Analysis Report


The Board will review the latest report. 
 – CBD #12 


 
• Approval of Auditor


The Board will be asked to approve the selection of a new audit 
firm. 


– CBD #13 


 







07/05/2012 


 
 


ALA EXECUTIVE BOARD 
2012 ALA Annual Conference Agenda  


June 21 – June 26, 2012 
Marriott Hotel – Anaheim, CA 


 


ALA Executive Board Meeting – Session III 
- Tuesday, June 26, 2012 - 


1:00 PM – 4:30 PM  
Platinum Ballroom 9-10 – Marriott Hotel 


 
 


**Please turn off cell phones and other communication devices prior to the start of the 
meeting.  If there will be any handouts for the Board, please bring them to the Board 


Secretariat at the Staff table prior to your presentation.** 
 
 


 
1:00 PM   Call to Order
 


 (Molly Raphael, ALA President) 


     
 Decision/Action 


 
1:00 – 1:40 PM  Conference Services


Paul Graller, Manager of Conference Services, will provide a recap 
of the 2012 ALA Annual Conference. 


  


 Sr. Associate Executive Director Mary Ghikas will lead a 
discussion regarding proposed changes to conference 
structure. – EBD #12.54 


 The Board will be asked to approve revised conference sites.  
– EBD #12.52. 


 
 
 Discussion/Exploration 


 
1:40 – 1:45 PM  Report out of Executive Session
 ALA President Molly Raphael will report on the June 25, 2012 


Executive Session. 


  


 
 
1:45 – 2:30 PM  


The Board members will report on their liaison visits during this 
conference. 


Executive Board Liaison Reports 


 


EBD #9.4 
2011 - 2012 







07/05/2012 


 
 
2:30 – 2:35 PM  Conflict of Interest Statements


This statement was approved by the ALA Executive Board in 2002 
and adopted by the ALA Council the same year.  Board members 
for the 2012-2013 year will be asked to carefully read the 
statement and to sign it. 


 – EBD #1.9 


 
 


2:35 – 2:40 PM Board Effectiveness
Evaluation of June 26 meeting – Immediate Past  


  


President Roberta Stevens. 
 


 
2:40 – 3:00 PM  


• Roberta Stevens 
Recognition of Board Members (Terms Expiring) 


• Patricia Hogan 
• Stephen Matthews 
• Courtney Young 


 
 
3:00 PM    Adjournment 
 
 
 





		Marriott Hotel – Anaheim, CA

		Marriott Hotel – Anaheim, CA

		Marriott Hotel – Anaheim, CA






EBD #12.49  
2011-2012 


 
 


TO:   ALA Executive Board 
 
RE: Report on Washington Office Activities 
 
ACTION REQUESTED/INFORMATION/REPORT: 
           For information purposes. No actions requested. 
 
ACTION REQUESTED BY:  
          No action requested. 
 
CONTACT PERSON:  


 Emily Sheketoff, Executive Director, ALA Washington Office 
202-628-8410, esheketoff@alawash.org 


 
DRAFT OF MOTION: 
         None. 


    
DATE:  June 4, 2012 
 
BACKGROUND: 
                       See Executive Summary. 
 
 
   
 
 
 Attachments:  Executive Board Report on Washington Office Activities 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







EXECUTIVE SUMMARY 
 
OFFICE OF GOVERNEMNT RELATIONS (OGR) 
 
Cybersecurity 
 
On April 26, the U.S. House of Representatives passed H.R. 3523, the Cyber Intelligence 
Sharing and Protection Act of 2011 (CISPA). ALA extended its appreciation to the sponsors of 
the “Amash Amendment” that would provide certain exceptions to the information sharing 
provisions of the bill – including protection of library and patron records. ALA supported the 
“Amash/Labrador/Nadler/Paul/Polis Amendment” which passed in a 415 to 0 vote!  
Unfortunately, the whole bill passed which is still problematic. CISPA trumps all current privacy 
laws including the forty-eight state library record confidentiality laws as well as the Federal 
Electronic Communications Privacy Act, the Wiretap Act, and the Foreign Intelligence 
Surveillance Act. 
 
The Senate was scheduled in June to begin work on one of its major cybersecurity bills, S. 2105, 
the Cybersecurity Act of 2012. ALA has opposed this bill unless improvements are made to 
resolve threats to civil liberties. The bill is sponsored by Senators Lieberman, Collins, 
Rockefeller and Feinstein. In conjunction with the “Cybersecurity Coalition,” ALA is seeking 
provisions to better protect personal privacy as well as limit the sharing electronic 
communications data to cybersecurity activities - within the government and between 
government and Internet providers. At this writing, it is reported that the Senate is not likely to 
resolve some of these big issues. S. 2105 could malinger until the next Congress. ALA is 
watching closely to see if or how the Senate will move forward but a lack of agreement on the 
approaches to cybersecurity among the senators could mean a death knell. There is little actual 
working time left in this Congressional session – and before the fall elections - for heavy lifting 
on controversial issues, such as cybersecurity, to be completed. 
 
ALA Advocates for Public Access to Federal Research at Brookings Institution Panel 
 
The American Library Association’s Washington Office participated in the research panel 
“Knowledge and Innovation: Understanding Public Access to Research,” hosted by the 
Brookings Institution’s Center for Technology Innovation in Washington, D.C. The discussion 
focused on increasing public access to federally-funded research. 
 
National Library Legislative Day 
 
From April 22–24, 2012, more than 350 librarians and library supporters convened in 
Washington, DC to attend National Library Legislative Day (NLLD). NLLD activities were 
kicked off Sunday, April 22, 2012, with pre-conference sessions. Also known as “new 
participant training,” this event was hosted by the Association of Library Trustees, Advocates, 
Friends, and Foundations and the Washington Office. Advocacy Associates representative 
Stephanie Vance facilitated the session with ALA Grassroots Coordinator Ted Wegner and ALA 
OGR Director Lynne Bradley. Over 50 attendees learned tips on the right things to say and do in 
meetings with a member of Congress and strategies to build and maintain advocacy efforts at 
home. 
 



http://www.ala.org/advocacy/cispa�

http://www.ala.org/advocacy/cispa�





Webinars 
 
The Washington Office hosted two webinars in April and June. The first webinar session, titled 
“National Library Legislative Day: What to Know before You Go,” provided participants with 
tips on preparing for their visit to D.C. The webinar was led by grassroots advocate Stephanie 
Vance and Ted Wegner, grassroots coordinator for the ALA. Over 150 people viewed the 
webinar live. In June, the Washington Office hosted “Funding Cuts Got You Down? 10 Insider 
Tactics for Impacting the Funding Debate (for the Better!),” a webinar that taught participants10 
insider tactics for effective influence that will increase their library’s perceived value. 
 
The IMLS Information Memorandum 
 
On April 23, 2012 during National Library Legislative Day, Susan Hildreth, Institute of Museum 
and Library Services (IMLS) Director, and Yvette Sanchez Fuentes, director of the Office of 
Head Start of the Administration for Children and Families’ (ACF), met at the Martin Luther 
King Jr. Memorial Library in Washington, D.C. to sign an Information Memorandum between 
the two federal agencies. The Information Memorandum creates a natural partnership and 
encourages the collaboration efforts between federally funded early child care programs, such as 
Head Start and public libraries throughout the country. 
 
Senate passes the Whistleblower Protection Enhancement Act of 2011 
 
In May, the Senate voted unanimously to pass S. 743, the Whistleblower Protection 
Enhancement Act of 2011. This is a landmark bill that will expand the scope of whistleblower 
protections in the federal government, including providing whistleblower rights to employees of 
the Transportation Security Administration. 
 
ALA Launches Text-Message Advocacy Service 
 
The American Library Association launched Mobile Commons, a new advocacy tool that will 
allow library supporters to receive text message alerts from the ALA’s Office of Government 
Relations. The opt-in service will allow the ALA to communicate advocacy messages in a quick 
and effective fashion using an innovative texting and calling feature. 
 
Advocacy subscribers will have the option to call legislators to discuss particular issues toll-free 
through Mobile Commons. The text messages will provide subscribers with talking points on 
issues before automatically transferring the advocates to the offices of their legislators. 
 
White House responds to School Library Petition 
 
The White House recently responded to a petition that was sent to President Obama earlier this 
year via the “We the People” section of the White House’s website. This petition, which to date 
has gained 28,619 signatures, stated the importance that an effective school library program 
plays in the education of a child and how it is necessary for school libraries to be included in an 
ESEA reauthorization bill.  
 
 
 







FRPAA Gains Co-sponsors and a Congressional Hearing 
 
The Federal Research Public Works Act (FRPAA) of 2012, H.R. 4004, gained traction in March 
2012 in the U.S. House of Representatives. On March 19, 2012, Rep. Mike Doyle (D-PA) held a 
Congressional briefing on the issue of public access to the results of taxpayer-funded research.  
Two experts presented on the topic, Dr. Neil Thakur from the National Institutes of Health (NIH) 
and Elliott Maxwell from the Committee for Economic Development, and Heather Joseph of the 
Scholarly Publishing and Academic Resources Coalition (SPARC) moderated the discussion. 
Additional information on the briefing is available here. 
 
 
OFFICE FOR INFORMATION TECHNOLOGY POLICY (OITP) 
 
ALA Releases Digital Content Report 
 
In May, the American Library Association released a new report examining critical issues 
underlying equitable access to digital content through our nation’s libraries. In the report, titled 
“E-content: The Digital Dialogue,” authors explore an unprecedented and splintered landscape in 
which several major publishers refuse to sell ebooks to libraries; proprietary platforms fragment 
our cultural record; and reader privacy is endangered. The report, published as a supplement to 
American Libraries magazine, explores various licensing models and the state of librarian-
publisher relations. 
 
Ebooks: Promising New Conversations 
 
In May, ALA officials joined four national organizations in meeting with Hachette Book Group 
representatives. Meeting with Hachette was a priority, as we were unable to meet with them on 
our last delegation trip to New York. Most of the meeting focused on author groups, providing 
attendees with the opportunity to improve their understanding of their concerns in the ebook era 
and articulate their concerns so that they may identify areas of common interest, for which we 
might engage in collaborative advocacy. 
 
DCWG Seeks Digital Content Feedback 
 
As part of the work of ALA’s Digital Content and Libraries Working Group of ALA (which is 
tackling many ebook-related issues), the working group sought out focused feedback before the 
2012 ALA Annual Conference in Anaheim next month. The group looked for feedback on the 
creation, publication, and preservation of digital content. 
 
Google Policy Fellow Appointed 
 
Derek Attig, a doctoral student at the University of Illinois at Urbana-Champaign, will serve as 
the ALA 2012 Google Policy Fellow. He will spend 10 weeks this summer at OITP working on 
technology and Internet policy issues. As a Google Policy Fellow, Attig’s work will involve the 
future of libraries and the examination of new models for the physical infrastructure of libraries. 
 
 
 



http://http/www.google.com/policyfellowship/�





First Recipient of the Oakley Scholarship Announced 
 
Eric Harbeson, music special collections librarian at the University of Colorado at Boulder, has 
been selected as the first recipient of the Robert L. Oakley Memorial Scholarship Award, an 
award that bestows honorees with $1000 to offset the costs associated with attending the 
International Federation of Library Association (IFLA) Conference this August in Helsinki, 
Finland. The Oakley scholarship award will be presented to Harbeson at the ALA’s 2012 annual 
conference in Anaheim, Calif. in June. Harbeson will present a paper at the conference on 
copyright and other legal issues surrounding institutionally-produced sound recordings. OITP 
manages the Oakley scholarship on behalf of ALA and the Library Copyright Alliance. 
 
Office for Information Technology Policy Releases Report on Power of Disconnecting in 
Knowledge Economy 
 
The American Library Association (ALA) Office for Information Technology Policy (OITP) 
recommends that you improve your information diet. In a new report, “Restoring Contemplation: 
How Disconnecting Bolsters the Knowledge Economy,” author Jessie L. Mannisto outlines 
future directions for libraries and other social institutions to improve our capacity for thoughtful 
endeavor. These changes, the report argues, are essential for success in a globally competitive 
economy and a higher quality of life. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



http://www.districtdispatch.org/2011/10/call-for-nominations-robert-l-oakley-memorial-scholarship/�

http://www.ifla.org/�





OFFICE OF GOVERNEMNT RELATIONS (OGR) 
 
ALA Advocates for Public Access to Federal Research at Brookings Institution Panel 
 
The American Library Association’s Washington Office participated in the research panel 
“Knowledge and Innovation: Understanding Public Access to Research,” hosted by the 
Brookings Institution’s Center for Technology Innovation in Washington, D.C. The discussion 
focused on increasing public access to federally-funded research. 
 
The event was hosted by Rep. Mike Doyle (D-Pa.), sponsor of H.R. 4004, the Federal Research 
Public Access Act of 2012 (FRPAA). Under the proposed bill, federally-funded, taxpayer -
supported research would be made available after six months of publication to the public at no 
additional cost. 
 
A panel of experts explored the broader contexts of open access immediately following Doyle’s 
address. Corey Williams, senior lobbyist and associate director of the ALA Office of 
Government Relations, discussed the impact of the proposed bill on the public at the event. 
 
Cybersecurity 
 
On April 26, 2012, the U.S. House of Representatives passed H.R. 3523, the Cyber Intelligence 
Sharing and Protection Act of 2011 (CISPA). ALA extended its appreciation to the sponsors of 
the “Amash Amendment” that would provide certain exceptions to the information sharing 
provisions of the bill—including protection of library and patron records. ALA supported the 
“Amash/Labrador/Nadler/Paul/Polis Amendment” which passed in a 415 to 0 vote. 
Unfortunately, the whole bill, which is still problematic, passed. CISPA trumps all current 
privacy laws including the forty-eight state library record confidentiality laws as well as the 
Federal Electronic Communications Privacy Act, the Wiretap Act, and the Foreign Intelligence 
Surveillance Act. 
 
The Senate will focus on its cybersecurity bill, S. 2105, the Cybersecurity Act of 2012, which 
ALA has also opposed. The bill is sponsored by Senators Lieberman, Collins, Rockefeller and 
Feinstein. In conjunction with the “Cybersecurity Coalition,” ALA is seeking provisions to better 
protect personal privacy as well as limit the sharing of electronic communications data to 
cybersecurity activities—within the government and between government and Internet providers. 
At this writing, observers are waiting to see what changes might be made through the Senators’ 
behind-the-scenes negotiations. Senators Franken and Durbin have been very vocal about 
seeking changes to the Lieberman-Collins language. 
 
National Library Legislative Day 
 
From April 22–24, 2012, more than 350 librarians and library supporters convened in 
Washington, DC to attend National Library Legislative Day (NLLD). NLLD activities were 
kicked off Sunday, April 22, 2012, with pre-conference sessions. Also known as “new 
participant training,” this event was hosted by the Association of Library Trustees, Advocates, 
Friends, and Foundations (ALTAFF) and the Washington Office. Advocacy Associates 
representative Stephanie Vance facilitated the session with ALA Grassroots Coordinator Ted 
Wegner and ALA OGR Director Lynne Bradley. Over 50 attendees learned tips on the right 







things to say and do in meetings with a member of Congress and strategies to build and maintain 
advocacy efforts at home. 
 
On April 23, 2012, all participants gathered for Briefing Day at the Liaison Hotel. The event was 
sponsored by Chief Officers of State Library Agencies (COSLA), the District of Columbia 
Library Association (DCLA), and the National Association of State Educational Media 
Professionals (NASTEMP). Participants were briefed on topics such as federal funding for 
libraries, the Federal Research Public Access Act (FRPAA), cybersecurity, telecommunications, 
school libraries and much more. At the end of the day, participants went to Capitol Hill for a 
Congressional reception where they socialized with elected officials and their staffs. President 
Molly Raphael presented Senator Jack Reed (D-RI) with an honorary membership to ALA. 
Representative Rush Holt (D-NJ) was presented with ALTAFF’s Public Service Award. 
 
On April 24, 2012, participants took their knowledge and applied it to meetings with their 
members of Congress. Sen. Tom Harkin (D-IA), Sen. Jack Reed (D-RI), and Rep. Eric Cantor 
(R-VA) were just a few of the key lawmakers that NLLD participants met with in person. In the 
days following NLLD, presumably as a result of the meetings, an additional four members of the 
House agreed to co-sponsor FRPAA and one additional senator signed on. 
 
Webinars 
 
The Washington Office hosted two webinars in April and June. The first webinar session, titled 
“National Library Legislative Day: What to Know before You Go,” provided participants with 
tips on preparing for their visit to D.C. The webinar was led by grassroots advocate Stephanie 
Vance and Ted Wegner, grassroots coordinator for the ALA. Over 150 people viewed the 
webinar live.  
 
In June, the Washington Office hosted “Funding Cuts Got You Down? 10 Insider Tactics for 
Impacting the Funding Debate (for the Better!),” a webinar that taught participants10 insider 
tactics for effective influence that will increase their library’s perceived value. The Washington 
Office will continue with monthly webinars. 
 
The IMLS Information Memorandum 
 
On April 23, 2012 during National Library Legislative Day, Susan Hildreth, Institute of Museum 
and Library Services (IMLS) Director, and Yvette Sanchez Fuentes, director of the Office of 
Head Start of the Administration for Children and Families’ (ACF), met at the Martin Luther 
King Jr. Memorial Library in Washington, D.C. to sign an Information Memorandum between 
the two federal agencies. The Information Memorandum creates a natural partnership and 
encourages the collaboration efforts between federally funded early child care programs, such as 
Head Start and public libraries throughout the country. 
 
The Information Memorandum signed by Ms. Sanchez Fuentes and Ms. Hildreth states that 
“Public libraries provide centers for learning in nearly every community in the United States, and 
it is important for children and families to learn about and recognize public libraries as a valuable 
resource. Libraries offer rich learning environments for children and their families and 
caregivers.” This memorandum will allow for greater early learning opportunities for all young 
students and their families in their local community library. 







 
Senate passes the Whistleblower Protection Enhancement Act of 2011 
 
In May, the Senate voted unanimously to pass S. 743, the Whistleblower Protection 
Enhancement Act of 2011. This is a landmark bill that will expand the scope of whistleblower 
protections in the federal government, including providing whistleblower rights to employees of 
the Transportation Security Administration. 
 
The Whistleblower Protection Enhancement Act was introduced by Sen. Daniel Akaka (D-HI) 
on April 6, 2011. Joining Senator Akaka are co-sponsors, Mark Begich (D-AK), Ben Cardin (D-
MD), Tom Carper (D-DE), Susan Collins (R-ME), Christopher Coons (D-DE), Chuck Grassley 
(R-IA), Tom Harkin (D-IA), Mary Landrieu (D-LA), Patrick Leahy (D-VT), Carl Levin (D-MI), 
Joseph Lieberman (I-CT), Claire McCaskill (D-MO), Mark Pryor (D-AR), and Jon Tester (D-
MT). The ALA thanks each of these senators and their staff for the efforts in ensuring the 
passage of the bill. 
 
With the passage of this bill, the ALA can focus on the House where the companion bill, H.R. 
3289, was introduced by Rep. Darrell Issa (R-CA) on November 1, 2011 and co-sponsored by 
Elijah Cummings (D-MD), Paul Gosar (R-AZ), Todd Platts (R-PA), Steve Pearce (R-NM), and 
Chris Van Hollen (D-MD). This bill was passed unanimously by the Oversight and Government 
Reform Committee on November 3, 2011 and has since not moved forward. 
 
ALA Launches Text-Message Advocacy Service 
 
The American Library Association launched Mobile Commons, a new advocacy tool that will 
allow library supporters to receive text message alerts from the ALA’s Office of Government 
Relations. The opt-in service will allow the ALA to communicate advocacy messages in a quick 
and effective fashion using an innovative texting and calling feature. 
 
Advocacy subscribers will have the option to call legislators to discuss particular issues toll-free 
through Mobile Commons. The text messages will provide subscribers with talking points on 
issues before automatically transferring the advocates to the offices of their legislators. 
 
Advocates who wish to sign up for the service can text the word “library” to 877877 or sign up 
online at districtdispatch.org/textalerts. 
 
Mobile Commons was created to deliver more timely communication with advocates and to 
generate a higher volume of calls into Congress. The Office of Government Relations was 
alerted to the service after the micro-blogging site Tumblr used it to generate 88,000 calls into 
the House of Representatives in 14 hours as part of their opposition to the Stop Online Piracy 
Act (SOPA). Service subscribers can expect to receive 2-3 texts per month on average. 
 
Senate Confirms Ajit Pai, Jessica Rosenworcel to FCC 
 
On May 7, 2012, the Senate unanimously confirmed the Federal Communications Commission’s 
newest Commissioners, Jessica Rosenworcel and Ajit Pai pair. 
 
 







White House responds to School Library Petition 
 
The White House recently responded to a petition that was sent to President Obama earlier this 
year via the “We the People” section of the White House’s website. This petition, which to date 
has gained 28,619 signatures, stated the importance that an effective school library program 
plays in the education of a child and how it is necessary for school libraries to be included in an 
ESEA reauthorization bill.  
 
FRPAA Gains Co-sponsors and a Congressional Hearing 
 
The Federal Research Public Works Act (FRPAA) of 2012, H.R. 4004, gained traction in March 
2012 in the U.S. House of Representatives. On March 19, 2012, Rep. Mike Doyle (D-PA) held a 
Congressional briefing on the issue of public access to the results of taxpayer-funded research.  
Two experts presented on the topic, Dr. Neil Thakur from the National Institutes of Health (NIH) 
and Elliott Maxwell from the Committee for Economic Development, and Heather Joseph of the 
Scholarly Publishing and Academic Resources Coalition (SPARC) moderated the discussion. 
Additional information on the briefing is available here. 
 
In March, FRPAA picked up a whopping 24 additional co-sponsors (yes, both democrats and 
republicans) – joining Rep. Mike Doyle (D- PA), Rep. Lacy Clay (D-MO) and Rep. Kevin 
Yoder (R-KS), the original co-sponsors who introduced the bill.  Among the additional co-
sponsors backing the bill was Rep. Zoe Lofgren (D-CA), who was presented with the 2012 
James Madison Award by the American Library Association (ALA) during the annual Freedom 
of Information Day event held here in Washington, DC on March 16.  Rep. Lofgren was 
recognized for her work on supporting a wide range of library-related issues, including open 
access and FRPAA legislation. 
 
The ALA has a strong history of support for FRPAA legislation – as it builds on the success of 
the National Institutes of Health (NIH) Public Access Policy implemented in 2008.  Passage of 
H.R. 4004 and its companion in the Senate, S. 2096, would be big step in the right direction by 
expanding the amount of research made available and proving access to it without additional 
charge to us, the taxpayers. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







OFFICE FOR INFORMATION TECHNOLOGY POLICY (OITP) 
 
ALA Releases Digital Content Report 
 
In May, the American Library Association released a new report examining critical issues 
underlying equitable access to digital content through our nation’s libraries. In the report, titled 
“E-content: The Digital Dialogue,” authors explore an unprecedented and splintered landscape in 
which several major publishers refuse to sell ebooks to libraries; proprietary platforms fragment 
our cultural record; and reader privacy is endangered. 
 
The report, published as a supplement to American Libraries magazine, explores various 
licensing models and the state of librarian-publisher relations. Additionally, the report provides 
an update on the ALA-wide effort to promote access to digital content (co-chaired by Robert 
Wolven, associate university librarian at Columbia University, and Sari Feldman, executive 
director of the Cuyahoga County Public Library). The effort includes meeting with publishers, 
distributors and other important stakeholders; championing public advocacy, and writing 
position papers that advance practical business models without compromising library values. 
 
DCWG Seeks Digital Content Feedback 
 
As part of the work of ALA’s Digital Content and Libraries Working Group of ALA (which is 
tackling many ebook-related issues), the working group sought out focused feedback before the 
2012 ALA Annual Conference in Anaheim next month. The group looked for feedback on the 
creation, publication, and preservation of digital content. The call for information focused on 
experiments that can help ALA recommend policies, address issues, or promote information 
exchange about this emerging area. The group looked for digitization effort experiments that can 
help ALA recommend policies, address issues, or promote information exchange about this 
emerging area. 
 
Digital Content and Libraries 
 
Sari Feldman represented ALA’s Digital Content and Libraries Working Group at the April 
meeting of the Digital Public Library of America. She provided an update on ALA’s ebook and 
publisher advocacy and engaged participants on various aspects of digital content and libraries. 
 
Google Policy Fellow Appointed 
 
Derek Attig, a doctoral student at the University of Illinois at Urbana-Champaign, will serve as 
the ALA 2012 Google Policy Fellow. He will spend 10 weeks this summer at OITP working on 
technology and Internet policy issues. As a Google Policy Fellow, Attig’s work will involve the 
future of libraries and the examination of new models for the physical infrastructure of libraries. 
 
First Recipient of the Oakley Scholarship Announced 
 
Eric Harbeson, music special collections librarian at the University of Colorado at Boulder, has 
been selected as the first recipient of the Robert L. Oakley Memorial Scholarship Award, an 
award that bestows honorees with $1000 to offset the costs associated with attending the 
International Federation of Library Association (IFLA) Conference this August in Helsinki, 
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Finland. The Oakley scholarship award will be presented to Harbeson at the ALA’s 2012 annual 
conference in Anaheim, Calif. in June. Harbeson will present a paper at the conference on 
copyright and other legal issues surrounding institutionally-produced sound recordings. OITP 
manages the Oakley scholarship on behalf of ALA and the Library Copyright Alliance. 
 
Office for Information Technology Policy Releases Report on Power of Disconnecting in 
Knowledge Economy 
 
The American Library Association (ALA) Office for Information Technology Policy (OITP) 
recommends that you improve your information diet. In a new report, “Restoring Contemplation: 
How Disconnecting Bolsters the Knowledge Economy,” author Jessie L. Mannisto outlines 
future directions for libraries and other social institutions to improve our capacity for thoughtful 
endeavor. These changes, the report argues, are essential for success in a globally competitive 
economy and a higher quality of life. 
 
In the report, Mannisto observes a growing imbalance between the information gathering 
pursuits of web surfing, social media, email and text messages and more contemplative 
information processing and synthesis. Creating a more balanced and healthy diet, whether it 
concerns food or information, demands concerted attention. 
 
“Restoring Contemplation” recommends that public and private funders support programs to 
increase awareness, education, and services for the general public, both in libraries and 
throughout society. Options for libraries might include creating a contemplative resource center, 
supporting and reinforcing student reflection as part of the school day, or using books and 
exhibits to enable and encourage discussion of our technological habits. 
 
“Restoring Contemplation” is the second in a series of short publications called OITP 
Perspectives, which complement OITP Policy Briefs. The new series provides an outlet for 
topics that are more specialized than those covered by policy briefs, as well as allowing more 
rapid response to current issues. More OITP publications are available on the ALA website. 
 
Ebooks: Promising New Conversations 
 
In May, ALA officials joined four national organizations in meeting with Hachette Book Group 
representatives. Meeting with Hachette was a priority, as we were unable to meet with them on 
our last delegation trip to New York. Most of the meeting focused on author groups, providing 
attendees with the opportunity to improve their understanding of their concerns in the ebook era 
and articulate their concerns so that they may identify areas of common interest, for which we 
might engage in collaborative advocacy. 
 
Going into the meeting, ALA representatives were hoping to establish a relationship with 
Hachette and to persuade them to give serious consideration to providing libraries with access to 
its newer titles. Hachette sees libraries as strong partners because of our benefits as direct 
customers and marketers of their titles, and they recognize libraries’ place as an integral 
institution in communities that must be supported. Starting this spring, Hachette is conducting a 
pilot with two ebook distributors for libraries, which will bring a selection of HBG’s recent 
bestselling ebooks to 7 million library patrons. These pilot programs will help HBG learn more 







about library patrons’ interests, usage, and expectations, and help the publisher devise the best 
strategy to reach the widest audience of ebook readers in libraries. 
 
The majority of the meeting time was allocated to meetings with the American Society of 
Journalists and Authors, the Authors Guild, PEN American Center, and the National Writers 
Union. For print books, authors have long-standing relationships with libraries, both directly and 
through publishers. An important purpose of the visits was to improve ALA understanding of 
how these relationships are evolving for ebooks and to establish the basis for an ongoing 
relationship with author groups. The group raised the profile of the library ebook problem, 
hoping to garner support for universal publisher sales of ebooks to libraries. 
 
At several points during the visit, the possibility was raised of new collaborations between 
authors and libraries—including models that could provide improved capabilities for the reading 
public, more revenue for authors, and lower costs for libraries. ALA encourages exploration that 
could lead to substantially improved opportunities, while also recognizing that new 
infrastructures are not inherently superior. 
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Office for Literacy and Outreach Services (OLOS) Update  
 
Events at the 2012 ALA Annual Conference 
 
The Committee on Rural, Native and Tribal Libraries of All Kinds will host two programs at the 2012 ALA 
Annual Conference.  “Advocacy and Fundraising for Your Rural and Tribal Library” (Saturday June 23, 
1:30-3:30pm, Anaheim Convention Center 209 B) will highlight the Frontline Fundraising Toolkit, the 
Small But Powerful Guide to Winning Big Support for Your Rural Library, and the Guide to Building 
Support for Your Tribal Library.  “Building and Sustaining Strategic Plans and Partnerships in your Rural 
or Tribal Community” (Sunday June 24, 10:30-12:00noon, Anaheim Convention Center 209 B) will 
feature representatives from the Association for Rural and Small Libraries, the International City/County 
Management Association, and the PEARL (Promoting & Enhancing the Advancement of Rural Libraries) 
Project at the University of North Texas.   
 
The Committee on Literacy will host “Literacy for All: Adults Learners @ your library,” (Saturday June 23, 
10:30-12:00noon, Anaheim Convention Center Room 208 B) focusing on how public libraries in diverse 
communities deliver, promote, fund, and sustain literacy services for adult learners, both native English 
speakers and English language learners.  The Committee will also co-sponsor, with the Digital Literacy 
Taskforce “Digital Literacy at the Front Lines of Library Service: Issues, Challenges and Opportunities” 
(Monday June 25, 10:30-12:00noon, Anaheim Convention Center Room 202 B) 
 
The OLOS Advisory Committee will welcome Carol Brey-Casiano to deliver the 2012 Jean E. Coleman 
Library Outreach Lecture (Monday June 25, 8:00-10:00am, Anaheim Convention Center Room 206 A).  
The OLOS Advisory Committee will also host the 2012 Diversity and Outreach Fair (Saturday June 23, 
3:00-5:00pm, Anaheim Convention Center Exhibit Hall 3) with 34 exhibits of diversity and outreach in 
action on display. 
 
Bookmobile Saturday (June 23) will explore service beyond the library walls with two learning sessions, 
“Serving Communities Outside the Walls of the Library” (8:00-10:00am, Anaheim Convention Center 206 
A) and “Outreach as a Core Principle” (10:30-12:00noon, Anaheim Convention Center 203 B), an author 
luncheon with Gerald Chertavian founder of Year Up (12:30-1:30pm, Anaheim Convention Center, 303 
C), and the annual Parade of Bookmobiles (3:00-5:00pm, Anaheim Convention Center Exhibit Hall 3) 
happening in conjunction with the Diversity and Outreach Fair. 
 
Toolkits 
 
The Office for Literacy and Outreach Services continues to promote its toolkits to help improve outreach 
efforts in libraries.  Available toolkits include “Literacy for All: Adult Literacy @ your library,” “The Small 
But Powerful Guide to Winning Big Support for Your Rural Library,” “How to Serve the World at Your 
Library,” “Guide to Building Support for Your Tribal Library,” and “Keys to Engaging Older Adults @ Your 
Library.”   OLOS Continues to promote “TRAILS: Tribal Library Procedures Manual,” “The Librarians 
Guide to Gaming,” and the “Handbook for Mobile Services Staff.”    
 







The Committee on Literacy and the OLOS Advisory Committee introduced the new “Literacy for All: 
Adult Literacy @ your library” in April 2012.  This new toolkit helps libraries add, expand and advocate 
for adult literacy services at the library.  The revised toolkit is available for free to ALA members.  
Funding for the production of the toolkit was provided by the Dollar General Literacy Foundation 
through the “American Dream Starts @ your library” program.   
 
The Social Responsibilities Round Table and the OLOS Advisory Committee will be reviewing a new 
toolkit for library services for people experiencing homelessness.  With the approval of these two 
member groups, the toolkit should be available in the Fall of 2012.   
 
National Bookmobile Day 
 
Wednesday April 11, 2012 saw the third celebration of National Bookmobile Day (NBD), a collaborative 
effort between ALA, the Association of Bookmobile and Outreach Services (ABOS), and the Association 
for Rural & Small Libraries (ARSL).    
 
As in years past, the emphasis for OLOS’ National Bookmobile Day was to provide librarians with the 
tools to stage and publicize their own events. For 2012, OLOS revitalized its National Bookmobile Day 
online resource center (www.ala.org/bookmobiles) with fresh, customizable publicity materials, 
including flyers, sticker templates, bookmarks, logos, and PR templates (including a press release, letter-
to-the-editor, and proclamation). To help librarians get the most use out of these materials, OLOS 
produced a blog post on OLOS Columns Blog (olos.ala.org/columns) with ideas and tips on using the 
customizable materials, crafting a communications strategy, and pitching local media.  
 
OLOS again worked with the Public Information Office to craft a national press release, which was in 
turn sent out to library trade publications and the general media – as well as American Libraries Direct 
and ALA News. National Bookmobile Day was also promoted in National Library Week 2012 materials, 
ensuring prominent placement.  Additionally, American Libraries Magazine assisted with promotion, 
working to produce an article on its Web site (“Bookmobiles: A Proud History, A Promising Future,” 
4/11/12) and creating a popular bookmobile interest board on Pinterest.   
 
The National Bookmobile Day’s social media efforts continued to evolve and become the hub of NBD 
activity. These efforts centered around the NBD Facebook page, www.facebook.com/bookmobileday,  
which saw an increase from about 890 ‘fans’ last year to almost 1,017 as of mid-April. A major push this 
year was towards increasing social media engagement. A highlight of that effort was the Why We Love 
Our Bookmobile online video celebration on YouTube, where 16 libraries from across the country 
submitted videos highlighting their bookmobile services and providing inspiration to other mobile 
outreach professionals, which were in turn featured on Facebook.    
 
OLOS Columns Blog 
 
OLOS continues to share and promote information via the OLOS Columns Blog.  The Committee on 
Rural, Native and Tribal Libraries of All Kinds has initiated a much needed—and much circulated—
project on the OLOS Columns Blog highlighting leadership skills in rural libraries.  The series of posts 
features short articles from rural library leaders discussing the unique leadership opportunities in rural 
and tribal librarianship.  
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Presentations/Exhibiting 
 
OLOS presented at the 2012 Tennessee Library Association Conference, March 21-23 in Knoxville, 
Tennessee.   
 
OLOS exhibited and presented at the Association for Tribal Archives, Libraries, and Museums (ATALM) 
2012 International Conference of Indigenous Archives, Libraries and Museums, June 4-7 in Tulsa, 
Oklahoma.   
 
New Learning Resources 
 
OLOS has begun updating each of the pages for its identified outreach areas (Adult New and Non-
Readers, GLBT People, Incarcerated People and Ex-Offenders, Older Adults, People of Color, People with 
Disabilities, Poor and Homeless People, Rural and Tribal Communities, and Bookmobile Communities).  
New content will provide greater statistical information to justify the needs of the community, 
explanation of the equity of access issues faced by each community, ALA resources, member groups, 
and ALA policies addressing the community.   
 
American Dream Starts @ your library  
 
In May 2012, ALA/OLOS received a third round of American Dream funding from the Dollar General 
Literacy Foundation.  As in the previous two rounds, OLOS will continue to fund public libraries in Dollar 
General communities providing literacy services for adult English learners and their families.  Funds will 
also be used to develop and promote web-based content and professional development opportunities 
for all libraries and librarians serving adult English language learners.   
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DATE: June 12,2012 


RE: FY 2013 Total ALA Budget Request 


At the Anaheim Annual Conference, the Executive Board and Council will be asked to take 
action to approve the Total ALA Budget on Monday, June 25. The Executive Board, at its 
spring meeting, took the following action on April 21, 2012: 


"To transmit the Total Preliminary FY 2013 Budget to BARC for review and 
analysis. The Executive Board affirms the strategic directions of the budget and 
requests that BARC report back to the Executive Board on its analysis of the 
budget at the 2012 Annual Conference in Anaheim, CA." 


Following the Executive Board presentation and discussion of the budget in Chicago, BARC 
met on April 30 - May 1, 2012 to evaluate the funding levels as set forth in the budget plan 
document. ALA management, the finance staff, BARC and unit managers met over two days 
to discuss budget details. BARC's specific areas of discussion related to the budget centered 
on the following key assumptions: 


I . I % salary increase, and a I % year-end compensation adjustment (pending 
meeting budgetary target) , including benefits, totaling $295,000 


2. Maintaining health care benefit rate of30% 
3. The General Fund budget as presented does not include use of reserves, but an 


increase to reserves of $200,000 
4. Overhead from Divisions is budgeted to be lower than 2012 budget due to one 


conference in FY 2013 
5. Revenue increases are projected in publishing and conference, based not on 


anticipated overall economic growth, but on the addition of Neal-Schuman, 
RDA and conference pricing strategies 


6. The Association continues to explore a number of additional revenue sources 
and "businesses." 


7. Concentrating on maintaining member services while streamlining existing 
operations that do not directly support the Association's strategic goals and 
objectives 


8. $2,223,342 is included in the FY 2013 capital expenditures for the 
implementation of new technology and building improvements 







9. $50,000 has been included in the budget for new business development. 
10. General Fund units reduced expenses by Y, % 


BARC took the following action: 


"BARC endorses the Total Preliminary FY 2013 Budget directions based upon a 
thorough analysis of revenues and confirms that the key action areas approved 
by Council are adequately funded." 


BARC further approved the individual preliminary budgetary ceilings for the following: 
General Fund 
Divisions 
Round Tables 
Grants and A wards 
Long-Term Investments 


In addition, the preliminary capital expenditures request was approved. I % salary increase, 
and I % year-end compensation adjustment including benefits, totaling $295,000 were also 
approved to be included in the FY 2013 budget. 


Based upon the Executive Board and BARC Spring meetings, staff have made the following 
adjustments to the budget including: 


I. Calculated overhead using the 2010 Indirect Cost Study and applying a rate of 
25.5% to all revenue generating units including divisions. 


2. Distributed depreciation expense based upon the FY 2013 capital expenditure 
additions. 


Total ALA revenues for FY 2013 are budgeted at $51,212,673 excluding capital gain from the 
Long-Term Investment Fund. The ALA revenues are adjusted upward by $830,216 compared 
to the preliminary spring budget. Divisions adjusted revenues upward by $64,453 and Grants 
adjusted revenues upward by $765,763. Total ALA expenses, including all funds, are 
budgeted to reach $52,412,543. General Fund adjusted expenses downward by $100,000. 
Divisions adjusted expenses upward by $262,827 and Grants adjusted expenses upward by 
$765,763. 


FY 2013 General Fund Budget Overview 


Revenues 
The General Fund revenue budget is $31 ,640,176. This represents a revenue increase of 
$4,567,198 compared to the FY 2012 approved budget. Dues revenue is budgeted to increase 
by $53,697. Revenue for book sales is budgeted to increase by $3,807,741 mainly from Neal
Schuman Publishing of$3 ,074,008 and Huron Street Press of$368,665. Revenue for 
subscriptions is budgeted to increase by $582,248 mainly from RDA of $544,330. Other 
sales, advertising, meetings and conference are budgeted to increase $43,549, $41,828 and 
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$322,735 respectively. Miscellaneous income are budgeted to decrease $$284,600 mainly 
due to the reduction of interest income from the bond fund. 


Membership dues are budgeted to reach $5,747,988, which represents a $64,297 increase over 
the FY 2012 projection. Note that FY 2012 dues are projected to be $$5,683,691 or $10,600 
less than FY 2012 budget of $5,694,291. At the Spring meeting, BARC recommended the 
General Fund budgetary ceiling to the Executive Board for approval. 


Expenses 
The General Fund expense budget is $31,440,176 which is $4,367,198 or 16.1 % more than 
the FY 2012 approved budget. 


Payroll and related expenses are increased by $751,645 or 5.3% primarily due to a I % salary 
increase and a I % year-end compensation adjustment, including benefits, of $295,000. 
Additionally, 4 new FTEs are added to the General Fund Neal-Schuman Publishing in FY 
2013. 


Outside services expenses are increased by $217,437 or 5.9% primarily due to transfer of 
salaried FTEs to professional service in Conference Services ($154,850). Additionally, ITTS 
repair and maintenance are budgeted to increase by $44,742 from the FY 2012 budget. 


Travel and related expenses are decreased by $54,167 or 4.9% less than FY 2012 budget due 
in part to the Chicago conference from Conference Services. 


Meetings and conferences expenses are increased by $30,716 or 1.1 %. Even though facilities 
rent is budgeted to decrease by $155,225 for Annual Conference, there are other major 
increases that include audio visual $35,617, special transportation $26,825, exhibits $27,905 
and meal functions $19,432. 


Publication related expenses are increased by $918,779 or 35.1 % more than the FY 2012 
budget. The increase is mainly due to the $645,021 increase from the Neal-Schuman 
Publishing, $76,352 increase from ALA Editions, $25,842 increase from ALA Digital 
Reference, $15,673 increase form American Libraries and $13,546 increase from Booklist. 


Operating expenses are increased by $1,463,072, or 30.2% mainly due to the inclusion of the 
amortization of intangible assets of$ 669,757, royalty expense of$ 306,401 , and postage of 
$189,881 related to the Neal-Schuman Publishing. Additionally, there is an increase in 
amortization expense of$158,036, and an increase of royalty expense of$59,433 related to 
RDA website development costs. Operating expenses include $95,069 subscription 
equivalent for personal members to receive the Library Worklife newsletter offered by the 
ALA-APA. 


Inter-unit transfer recovery is decreased by $118,007, or 9.1 % mainly due to reduced recovery 
from Reprographics, Subscription processing, and Composition/Alteration. 
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Overhead recovery is decreased by $830,190 mainly due to one division national conferences 
in FY 2013. The overhead from Divisions is decreased by $621,337 from FY 2012. 
Overhead from Grants also decreased by $208,779 from FY 2012. 


NOTE: 4 FTEs are recommended to be added to the table of positions for the General Fund 
in FY2013. 


Division Fund Overview 
The divisions ' boards of directors will review the FY 2013 budget at this Anaheim Annual 
Conference. It is likely that further adjustments will be proposed and that the final approval 
by the ALA Executive Board will take place at the 2012 Fall meeting. Total division 
revenues are budgeted at $13,529,445, which is increased by $64,453 from the spring budget. 
The increases are from PLA, ACRL, ALCTS and YALSA in the amount of$16,000, $29,330, 
$42,665, and $23,465 respectively and the reductions are from CHOICE & ALTAFF in the 
amount of $34,007 and $13,000 respectively. Total division expenses are budgeted at 
$15,165,377, which is increased by $262,827 from the spring budget. The increases are from 
PLA, ACRL, CHOICE, ALCTS, and Y ALSA in the amount of$74,540, $120,488, $15,824, 
$39,326 and $20,124 respectively and the reduction is from ALTAFF of$7,475. Since the 
April meeting, the division expenditure adjustments also include the depreciation for the FY 
2013 capital additions. 


No transfers to the endowment are requested from Divisions in the FY 2013 budget. 


Total support to small divisions totaled $98,160 in the FY 2013 budget; $41,577 for ASCLA 
and $56,583 for ALTAFF. 


NOTE: No additional FTEs are recommended for divisions in FY 2013. 


Round Tables 
Round Tables revenues are budgeted at $394,664 which is the same as the Spring meeting 
budget. All Round Tables are reflecting a positive net asset balance. The projected Round 
Tables net assets balance ranges from as high as $377,250 for EMIERT to as low as $180 for 
GGRT. Round Tables are budgeting total expenses of$316,125, resulting in an increase of 
net assets of$78,539 for the budget year. 


Plant Fund 
The Plant Fund budget includes the Headquarters, Washington Office Building, and CHOICE 
Office Building expenses in FY 2013. The Headquarters ' expenses are budgeted at 
$1,206,759 and it includes the expenses of the Building & Maintenance Unit of$788,121. 
The Washington Office Building expenses are budgeted at $369,788. The General Fund will 
transfer a total of$I,576,547 to offset the Plant Fund operating expenses. The CHOICE 
Office Building's expenses are budgeted at $78,531 and the CHOICE operating fund will 
transfer $78,53 1 to offset this portion of the Plant Fund operating expenses. 
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Grants and Awards 
The proposed ALA Grants and Awards budget of$4,711,672 includes those grants and 
awards for which ALA has been notified that funding is approved. Also, included in this 
budget, is a $639,360 proposed grant which will be awarded in FY 2013. During the course 
of the fiscal year, additional grants may be awarded, and if so, the budget will be 
communicated to the Executive Board for review at the fall meeting. Grants added after 
spring are Dollar General-the American Dream Starts @ Your Library Phase 3 grant 
($686,510) and Badges for Learning Grant ($37,500). Also, IMLS Discovering Library 
Grant, has been adjusted from $152,750 to $163,200. 


Among the major outside funded grants in this budget are Gates Spectrum Scholarship, 
$105,000; Gates Technology Benchmarks, $134,480; SORO OSI #3 Grant, $360,000; Dollar 
General-the American Dream Starts @ Your Library Phase 3 grant, $686,510; Dollar 
General-Grant Management $110,081; IMLS Discovering Library Grant $163,200; IMLS 
Support Staff Certification Grant, $114,372; IMLS Library DEMO grant, $176,676; NEH
Bookshelf Muslim Lives Grant, $518,456; and FINRA Foundation Grant-Smart Investing @ 
Your Library, $251,709. Grants are budgeted to contribute $368,857 in overhead to the 
General Fund. 


The Public Relations Campaign for FY 2013 consists of$249,250 in planned expenditures. 
The Library Champions ($162,000), and an external sponsor ($87,250), are planned as 
support for the expenditures related to the campaign. 


The Scholarship Bash projects revenues of $2 12,000, which includes $95,000 from external 
funding. In addition, the Annual Conference will provide $40,000 in program support to 
offset the expenses. Funds projected to be available to award as scholarships totals $85,000 
of which $65,000 is earmarked for Spectrum scholarships and Institute expenses. 


Long-Term Investments 


The ALA's long-term investment portfolio includes a total of thirteen managers with assets 
allocated as follows: 


Manager 
London Company - Large Cap Core 


IDP - Large Cap Growth 


IDP - Large Cap Value 


NFJ/Alliance 
IDP - International 
Invesco - REIT 
Ariel Capital - SRI 
Lord Abbett Convertible - Equity/Fixed Income 


Endowment Fund - Alternatives 
Neuberger Intermediate - Fixed Income 


Pimco - Fixed Income 
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Portfolio 
Value 


$ 4,491 ,506 
4,834,361 
3,336,278 
1,554,239 
2,007,600 
1,779,884 


579,473 
872,490 


3,371,087 
1,019,946 
3,983,056 


%of 
Portfolio 


13.8% 
14.9% 
10.3% 
4.8% 
6.2% 
5.5% 
1.8% 
2.7% 


10.4% 
3.1% 


12.3% 







Global - Fixed Income, Real Assets 


Real Assets 
Total 


4,184,147 
1,464,323 


$32,478,400 


9.8% 
4.5% 


100.0% 


The asset allocation of the endowment follows the general target guidelines of60.0% in 
equities, 32.5% in bonds and 7.5% in alternatives. The current allocation is 62.2% in equities, 
27.9% in bonds and 10.4% in alternatives. Note that the stated targets operate within a range 
that is + or - 5% for equities/cash and + or - 7 \1,% of the stated target for bonds. 


FY 2013 interest and dividends are budgeted at 4% rolling average of the last 20 calendar 
quarters in accordance with the newly revised Endowment Policy 8.5 .1. Spectrum interest 
and dividends are budgeted to yield $158,473, and capital gains are budgeted to yield 
$99,046. Spectrum expenses of$117,633 ($130,633 - $13,000) included $60,000 
scholarships for 12 FY 2013 scholars, $18,000 in institute expenses for 12 FY 2012 scholars, 
and $39,633 in bank service fees. Additionally, 10 Spectrum scholars will be funded by 
ALNPro Quest Scholarship Bash, 2 Spectrum scholars will be funded by ALAlNLM and 1 
Spectrum scholar will be funded by Y ALSA with a total of 25 Spectrum scholars in the FY 
201 3 budget. The Interest transfer to the General Fund is budgeted at $334,940. In 
conjunction with a change in accounting standards, long-term investments are now required to 
be reported in three categories (EndowmentlUnrestricted, Endowment/Temporary Restricted, 
and Endowment/Permanently Restricted). In the FY 2013 budget, there are $27,507,071 
related to Endowment/Unrestricted, $3,582,276 related to Endowment/Temporary Restricted, 
and $514,700 related to Endowment/Permanently Restricted. Additionally, there is 
$2,068,457 endowment related to Huron Plaza building. 


Total Capital Budget Request 
The FY 2013 Capital Budget Request is $2,223,342, resulting in $219,365 in depreciation 
expense to the operating budget. The capital budget continues to maintain ALA' s property, 
which includes improvements to the 40 and 50 East Huron buildings and Washington Office 
building with a capital request of$227,000 and related depreciation of$II,350. The 
computer and technology related budget totals $1 ,249,055 which results in $126,620 of 
depreciation to the operating budget. The office/furniture and building improvement portion 
of the budget totals $158,287 adding $15,829 to the depreciation budget. Publishing work-in 
progress capital request totaled $489,000 with related depreciation of$48,900. There is a 
capital contingency of $1 00,000 for unexpected contingencies. 


Technology Reserve Fund 


There is no Technology Reserve Fund capital request in FY 2013. 


The Technology Reserve Fund is intended to provide a stable source of funds for one-time 
major capital items associated with the Association' s core "enterprise" technology systems 
and infrastructure. 
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The Executive Board approved a transfer of $1.0 million from the General Fund reserve to 
establish the Technology Reserve. The funds are to be expended to support implementation 
of the Content Management System and the finance/accounting system. By the end ofFY 
2013, capital expenditures are estimated to reach $1,590,350 with FY 2013 depreciation 
projection to be $3 18,070. At the end of fiscal year 2013 , the fund balance of the reserve is 
budgeted to be $522,895. 


cc: BARC 
Department Heads 
Unit Managers 


Summer Overview-FY 20 13 AC 2012.docx 
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AMERICAN LIBRARY ASSOCIATION 1:21:32 PM 


FY 2013 BUDGETARY CEILING - TOTAL ALA. 


Total Including 
Grants & Long Term Total All Technology Tech Reserve General I FAS 


General Fund Divisions Round Tables Plant Fund Awards Investment Funds Reserve Fund Fund 106 Reserve 


Projected Net Asset Balance at end of FY 2012 12,642,063 1,172,095 0 0 13,814,158 13,814,15t 
(Available for Budgetary Ceiling) 


Projected Net Asset Balance at end of FY 2012-
461 ,333 33,514,981 33,976,31 


Operating Reserve (not available for budgetary 
33,976,31 21,896,966 


ceiling) 


Tech Reserve Fund at the end of FY 2012 0 840,965 840,96 


Total Operating and Board Designated Reserve 
461,333 


(not available for budgetary ceiling) 
33,514,981 33,976,314 33,976,314 


FY 2013 Budgeted Revenues 31,263,236 13,509,921 394,664 0 4,711,672 1,075,661 50 ,955,154 50,955,154 


0 0 


Revenue Transfer: 0 0 


Interest & Dividend trf to G.F. 334,940 (334,940) 0 0 


Spectrum Interest/Dividends 158,473 158,473 158,473 


Spectrum Capital Gain 99,046 99,046 99,046 


life Member Dues 46,000 15,524 (61,524) 0 0 


Continuing Members (4.000) 4000 2 0 


Total Revenues Including Capital Gain Transfer 31,640,176 13,529,445 394,664 0 4,711,672 936,716 51,212,673 0 
51,212,673 


0 


TOTAL ALA BUDGETARY 31,640,176 26,171,508 1,566,759 0 4,711,672 
CEILING 


936,716 65,026,831 0 65,026,831 0 


FY 2013 Budgeted Expenses 0 
, 


Salary and Benefits 15,020,197 6,391,557 1,845 0 708,889 22,122,488 22,122,488 


Other 14,745,272 8,793,449 314,280 1,655,078 4,002,783 779,193 30,290,055 318,070 30,608,12 1,600,000 


Spectrum Scholarship Expenses 0 0 0 01 


0 0 0 01 
0 0 0 0 


Plant Fund Transfer 1,576,547 78,531 (1,655,078) 0 0 
Support To Small Divisions 98,160 198,160) 0 0 


Total Expenses 31,440,176 15,165,377 316,125 0 4,711,672 779,193 52,412,543 318,070 52,730,613 1,600,0°°1 


FY 2013 Projected Net Revenues (Expenses) 200,000 (1 ,635,932) 78,539 0 0 157,523 (1 ,199,870) (318,070) (1 ,517,940 (1,600,000)i 
Capital Gain 0 0 


FY 2013 Projected Change in Net Assets 200,000 (1,635,932) 78,539 0 0 157,523 (1 ,1 99,870) (318,070) (1,517,940 (1,600,000) 


Net Assets Transfer 0 0 0 0 


Budgeted Net Asset at end of FY 2013 661,333 11,006,131 1,250,634 0 0 33,672,504 46,590,602 522,895 47,113,49 23,496,966 


06/1212012 
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AMERICAN LIBRARY ASSOCIATION 
GENERAL FUND NET ASSETS 


Total adjusted Net Assets at the beginning of FY 2012 including unrestricted Board
designated reserve (per Treasurer report) 


FY 2012 use of Reserve (Projected FY 2012 Net Loss) 
Use of Future Fund interest 
2015 projects to be expensed in FY 2012 


Total FY 2012 use of Reserve 


Total Projected Net Assets at end of FY 2012 


FY 2013- Projected Addition to Net Assets (Projected FY 2013 Net Gain) 


Total Projected Net Assets at end of FY 2013 


Net Assets 
Available for 
Operations 


1,428,293 


-860,960 
94,000 


-200,000 


-966,960 


461,333 


200,000 


661,333 
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AMERICAN lI~KAKY A"U~IATlUN_ . :10:03 PM 
FY 2013 BUDGET ~ TOTAL ALA BUDGET 


Total Including 
Summer Presentation: Grants & long Term Total All Technology Tech Reserve General rFAS 


FY 2013 Budget Request Gener,I Fund Divisions Round Tables Plant Fund Awards Investment Funds Reserve Fund Fund 106 Reserve 


Revenues 31.263.236 13,509,921 394,664 0 4,711,672 1,075,661 50,955,154 0 50,955,154 0 


0 0 0 


Revenue Tr.nsfers: 
Interest & Dividend 1rfto G.F. 334,940 (334,940) 0 0 0 


Spectrum Interest/Dividends 0 0 0 0 0 158,473 158,473 0 158,473 0 


Spectrum Capital Gain 0 0 0 0 0 99,046 99,046 0 99,046 0 


life Member Dues 46,000 15,524 0 0 0 (61 ,524) 0 0 0 0 


Continuing Members (4,000) 4,000 ~ ~ ~ 0 ~ 9 ~ ~ 


Total Revenues 31 ,640.176 13,529445 39(,664 ~ 4.711 ,672 936,716 51.212.613 0 51212673 9 


Expenses 


0 0 0 


Expenses 29,863,629 15,086.846 316,125 1,655,078 4,711,672 779,193 52,412,543 318,070 52,730,613 1,600,000 


0 0 


Plant Fund Transfer.{)perating 1576.547 78.531 ~ ,1,655,078} ~ ~ ~ 0 ~ ~ 


Total Expenses 31 «0 176 15,165,377 316,125 ~ 4,711,672 ill.lli 52412543 ill.!!IlI 52,730,613 1 600 000 


Net Revenues (Expenses) ~ 11 635 932) Zl!.W 2 2 m.m f1 199870) lm.QZl!l 11 517 940) 11 SOO OOQ) 


long Term Investment ~ Unrealized Gain 0 0 0 0 0 0 0 0 0 0 


Total Excess (Deficiency) of Revenue over Exp. ~ 11 63a~2) Zl!.W 2 2 uz.mI (1199870) U1B.2Z!U t:I lllZ ~~gl U ji!JIIIU!1I1 


FY 2012 Approved Budget 


Revenues 26,692,851 16.327,780 430,639 0 5.319,332 1,057,349 49,827,957 0 49,827,957 0 


Revenue Transfers: 
0 


Interest & DIvidend trf to G.F. 336,116 (336,116) 0 0 0 


Spectrum Interest/Dividends 0 0 0 0 0 158,473 158,473 0 158,473 0 


Spectrum CapRa! Gain 0 0 0 0 0 99,046 99,046 0 99,046 0 


life Member Dues 46,900 17,835 0 0 0 (64,735) 0 0 0 0 


Continuing Members (2,895) 2,895 ~ ~ ~ 9 9 0 0 ~ 


Total Revenues 27,072.978 16.348,510 430.639 ~ 5,319,332 914,017 5008'476 0 50,085.476 ~ 


Expenses 0 


Expenses 25,499,795 16,337,482 351 ,373 1,671,535 5,319,332 674,740 49,854,257 256,200 50,110,457 1,500,000 


0 0 0 0 


Plant Fund Transfer.{)perating 1,573,183 98,352 ~ (' ,671 ,535) ~ 0 0 ~ ~ 


Total Expenses 27,072978 16.435,834 351,373 ~ 5.319.332 ru.ill 49854 257 ~ 50.'10,457 1500000 


Net Revenues (Expenses) ~ (87,324) 79,266 ~ ~ ill.ID 231.219 ". •• nn ~ (1 .500.000) 


long Term Investment ~ Unrealized Gain 0 0 0 0 0 0 0 0 0 


Total Excess (DefiCiency) of Revenue over Exp. ~ (87 324> 79.266 0 ~ 239277 231.219 lll6.ZWU WoU1J {1 500000 
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FY 2013 FY 2013 
Budget Request GENERAL DMSION ROUND PLANT GRANTS & LONG·TERM BUDGET TECH BUDGET 


FUND FUND TABLES FUND AWARDS INVESTMENT REQUEST ESERVE FUN REQUESTTOTAL 
Description "~L .. ~" 


TOTAL RESERVE FUND 


Subtotal·Dues 5,801,988 2,112,365 183,266 0 0 (64,735) 8,a"",8G-t1 0 8,tJ36,864 
Subtotal·Sales·Net 8,116,481 753,482 2,000 0 0 0 8,871,963 0 8,871,963 
Subtotal-Other Sales 959,217 1,209,587 65,300 0 24,000 10,000 2,268,104 0 2,268,104 
Subtotal·Subscriptions 2,952,390 2,052,354 8,470 0 0 0 5,013,214 0 5,013,214 
Subtotal.Advertlsing 3,908,039 1,260,328 42,610 0 0 0 5,210,m 0 5,210,9n 
Subtotal.Meetings & Conf. 7,480,274 3,560,941 68,083 0 93,000 5,000 11,207,298 0 11,207,298 
Subtotal·Grants & Awards 0 2,550 0 0 3,841,483 0 3,844,033 0 3,844,033 
Subtotal·Misc. 2,415,787 1,9n,838 24,935 0 753,189 986,451 6,158,200 0 6,158,200 


Total Revenues 31,640,176 13,529,445 394,664 0 4,711,612 936,716 51,212,673 0 51,212,673 


Payroll & Related Exp. 15,020,197 6,391,557 1,845 0 708,889 32,500 22,154,988 0 22,154,988 
Outside Services 3,931,802 1,185,334 8,040 141,690 738,085 309,208 6,314,159 0 6,314,159 
Travel and Related Expenses 1,061,250 561,020 3,310 0 435,842 1,200 2,062,622 0 2,062,622 
Meetings & Conferences 2,918,847 2,335,885 186,290 0 1,045,414 311,320 6,797,756 0 6,797,756 
Publication Related Expens .. 3,538,752 1,520,256 71,601 0 181,605 9,52~ 5,321,7:r.J 0 5,321,73"9 
Operating Expenses 6,302,840 1,337,126 16,102 125,261 1,135,n5 61,925 9,579,035 318,010 9,891,105 
TotallUTs (1 ,180,n2) 302,314 10,638 188,121 97,205 53,515 11,081 0 11,081 


Total Direct Expenses 31,592,916 13,633,552 291,826 1,655,018 4,342,815 179,19 52,301,380 318,010 52,619,450 


Contribution Margin 41,260 (104,107) 96,838 ·1,655,018 388,851 151,523 ·1,088,101 (318,010 ·1,406,7T. 


IUT·GeneralOverhead (1,909,929) 1,522,n3 18,299 0 368,857 0 0 0 0 


T olal Expenses Excl. Alloc 29,682,987 15,156,325 316,125 1,655,078 4,111,612 m,193 52,301,380 318,010 52,619,450 


IUT -Allocations 1,614.701 (23,589) 0 ·1,655,018 0 0 ·3,960 0 ·3,960 


Total Exp. Incl. OH & Alloc. 31,357,694 I----fS,132,136 316,125 0 4,711,612 m,193 52,291,420 318,010 52,615,490 


Net Revf(Exp) Before Taxe. 282,482 (1,603,291) 18,539 0 0 151,523 ·1,084,141 (318,010 ·1,402,817 


Taxesnncome 82,482 32,641 0 0 0 0 115,123 0 115,123 


Total Expenses Incl. Taxes 31,440,176 15,165,311 316,125 0 4,111,612 779,193 52,412,543 318,010 52,730,613 


Net Revf(Exp) AfterTaxe. 200,000 (1,635,932 78,539 0 0 151,523 ·1,199,810 (318,010) ·1,517,940 
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-- --
Rev) COMM& EXEC OFFICE WO&OITP MP&S PUBLISHING FINANCE, GENERAL ADM & FY 2013 FY2012 FY 2013 BUDGET VS. 
Exp. Unit Unn Unn Unn Unn Unn Unn REQUEST BUDGET FY 2012 BUDGET 
AccU Description '100's .103s lSOs .200s .300s .5SOs .591 TOTAL TOTAL $ % 


Subtotal·Oues 0 0 0 0 0 0 5,807,988 5,807,988 5,754,291 53,697 0.9% 
Sublolal·Sales·Nel 0 0 0 184,SOO 7,931,981 0 0 8,116,481 4,308,740 3,807,741 88.4% 
Subtotal·01her Sales 0 0 0 SO,SOO 727,805 0 180,91' 959,217 915,668 43,549 4.8'1.' 
Subtotal·Subscriptions 0 0 0 48,000 2,904,390 0 0 2,952,390 2,370,142 582,248 24.6% 
Subtotal-Advertising 0 0 0 962,SOO 2,945,539 0 0 3,908,039 3,866,211 41 ,828 1.1'1. 
Subtotal·Meetings & Cont. 3,7SO 0 0 7,476,524 0 0 0 7,480,274 7,157,539 322,735 4.5% 
Subtotal-Grants & Awards 0 0 0 0 0 0 0 0 0 0 
Subtotal·Misc. 40,800 0 0 558,947 1,141,100 0 674,940 2,415,787 2,700,387 (284,600) ·10.S


a
" 


Total Revenues 44,550 0 0 9,280,971 15,650,815 0 6,663,840 31,640,176 27,072,978 4,567,198 16.9% 


Payroll & Related Exp. 2,260,570 1,492,442 1,624,516 3,136,295 4,553,579 1,952,795 0 15,020,197 14,268,552 (751,645) -5.3% 


Outside SeNices 321,431 329,359 384,553 1,624,508 204,003 419,948 648,000 3,931,802 3,714,365 (217,437) ·5.9'1. 


Travel and Related Expenses 63,710 238,718 42,025 570,231 138,316 8,2SO 0 1,061,2SO 1,115,417 54,167 4.9'" 
Meetings & Conferences 46,385 64,693 24,009 2,608,260 25,100 100,400 SO,OOO 2,918,847 2,888,131 (30,716) -1.1'/, 


Publication Related Expenses 207,748 52,304 3,SOO 593,500 2,681,700 0 0 3,538,752 2,619,973 (918,779) -35.1'" 


Operating Expenses 234,345 223,664 245,570 1,321,481 3,113,905 561,934 601,941 6,302,840 4,839,768 (1,463,072) ·30.r/. 


TotallUTs ·1,467 SO,790 0 73,289 -48,377 ·1,068,745 ·186,262 (1,180,772) (1,298,779) (118,007) ·9.1% 


Total Direct Expenses 3,132,722 2,451,970 2,324,173 9,927,564 10,668,226 1,974,582 1,113,679 31,592,916 28,147,427 (3,445,489) ·12.2% 


Contribution Margin ·3,088,172 ·2,451,970 ·2,324,173 -646,593 4,982,589 ·1,974,582 5,5SO,161 47,260 (1 ,074,449) 1,121,709 104.4'/0 


IUT ·General Overhead 0 0 0 2,273,739 3,990,959 0 -8,174,627 (1,909,929) (2,740,119) (830,190) ·30.3'1. 


Total Expenses Exc!. Alloe 3,132,722 2,451,970 2,324,173 12,201,303 14,659,185 1,974,582 ·7,060,948 29,682,987 25,407,308 (4,275,679) ·16.8'1, 


IUT ·Allocations 0 0 0 0 ·S04,671 0 2,179,378 1,674,707 1,665,670 (9,037) .0.5% 


Tolal Exp. lncl. OH & Alloc. 3,132,722 2,451,970 2,324,173 12,201,303 14,154,514 1,974,582 -4,881,570 31,357,694 27,072,978 (4,284,716) ·15.8% 


Net Rev/(Exp) Before Taxes ·3,088,172 ·2,451,970 ·2,324,173 ·2,920,332 1,496,301 ·1,974,582 11,545,410 282,482 0 282,482 


Taxesllncome 0 0 0 0 82,482 0 0 82,482 0 (82,482) 


0 
Total Expenses Incl. Taxes 3,132,722 2,451,970 2,324,173 12,201,303 14,236,996 1,974,582 -4,881,570 31,440,176 27,072,978 (4,367,198) ·16.1'. 


Net Rev/(Exp) After Taxes ·3,088,172 ·2,451,970 ·2,324,173 ·2,920,332 1,413,819 ·1,974,582 11,545,410 200,000 0 200,000 
0.0% 


0 0 - .. -
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Unit 


1401 
I'IJI-


Untt 
#403 
~RL 


Unit 


1404 
CHOICE 


Unit 


1405 
--;u;s[" 


Budgeted Net Assets at 
Beginning of Year 1,637,133 1 3,612,946 1 3,224,378 11,039,297 


Unit 


#406 
ASCLA 


41,277 


Unit Unit Unit 
1407 #409 1410 


ALCTS lLAMA RlISA: 
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352,040 1 162,135 1 586,972 


Unit 
#411 


>-J\lTJ\FI 
1 


Unit 
#412 
~ 


Untt 
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(98,787)1 419,967 11,379,661 


Unit 
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FY2013 
BUDGET 


IOTJ\I 


FY 2012 
APPROVED 


1 BODGET 
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FY 2013 BUDGETVS. 
FY 2012 BUDGE, 


$ I ',r--' 


285,042 1 12,642,063 1 12,729,388-r1 __ -j-_ _ 


Subtotal-Dues 370,175 677,768 0 331,400 46,000 232,652 190,000 215,922 65,330 187,898 141,905 253,315 2,712,365 2,795,663 (B3;29B) -3.0%1 
'Subtotal-Sales-Net 100,760 320,597 0 180,000 2,700 14,000 5,400 225 70,000 0 (200) 60,000 753,482 901,058 (147,576) -16.4%1 
Ifu'btotal-OtherS"es 114,200 142,585 85,155 44,7SO 40,000 2,000 1,000 45,000 39,SOO 0 635,247 6O,1SO 1,209,587 1,415,983 (206,396) -14.60/; 
Subtota~SubsC-riptlons 39,851 141,366 1,595,552 15,000 0 61,7SO ~SO,835 108,000 0 12,000 28,000 2,052,354 2,200,112 (147,758) ' -=6.7% 
'Subtotal-AdvertiSing 44,568 483,393 627,427 46,240 0 5,000 sao+- 0 0 15,000 10,200 27,700 1,260,328 1,388,261 (127,933) --- -92% 
Subtot,'.MeeUngs lConf. 133,160 2,198,303 0 176,465 17,000 215,885 84,300 0 44,7SO 235,518 278,210 177,3SO 3,560,941 5,736,052 (2,175,111) .37.9% 
~btot" -Grants & Awards 0 0 0 0 0 0 0 0 2,5SO 0 0 i 0 2,5SO 2,550 0 
Subtotal-Mi'c. 110,214 448,376 849,623 76,2SO 3,820 53,400 10,500 56,500 141 ,SOO 22,100 54,180 151,375 1,977,838 1,908,831 69,007 3.6% 


gt" Re~e~, ~- -~12,9~8 4,412,388 3,157,757 870,105 109,520 584,687 292,000 368,482 1 471,630 460,516 1,131,542 757,890 13,529,445 16,348,510 (2,819,06~ e..--:.!!~2'i' 
l~ayrOii & ReliiedEXp-. --R 20,540 1,596,070 
Oulslde Se,!lces 214,994 286,820 


744,063 89,316 255,908 186,595 215'562_~ 323,245 225,326 S02,282 378,013 6,391,551 6,231,004 (154,553) __ -2.5o/~ 
188,600 4,460 12,095 16,210 17,695 10,ISO 6,261 56,231 28,536 1,185,334 1,487,3SO 302,016 20.3% 


~ravel.no Rel,ted 86,900 176,361 62,605 79,3SO 9,085 23,OSO 18,330 18,700 12,8SO 12,754 ~ 30,735 30,300 561,020 879,798 318,778 36.2%1 
:J(.1)!!n'SeL- _ • 
Meetings 8. Conferences 122,'SO 1,317,HU6 47,400 14',300 13,235 92,OSO 38,600 92,250 35,SOO 114,313 224,211 91,210 2,335,885 2,220,363 (115,622) -5.2V,1 


Publication Related 
Expenses 133,688 419,465 452,220 262,810 1,550 47,174 6,165 14,280 . 46,520 13,846 41,533 81,005 1,520,256 1,622,216 101 ,960 6.3% 


Operating Expenses 136,932 269,322 352,014 124,690 4,059 58,2SO ~.44 97,430 54,413 25,102 165,754 29,916 1,337,126 1,413,903 76,m 5.~ 


TotallUTs 53,142 46,539 . (16,317) 31,030 2,605 51,607 . 2,271 49,729 ! 11,108 I 14,425 38,422 11,813 302,374 392,736 90,362 23.0% 


JUT ·General Overhead 60,241 1 636,325 1 402,613 78,742 8,249 44,765 i 14,662 12,248 1 27,731 49,520 I 128,968 1 58,709 1 1,522,773 1 2,144,110 I 621,337 1 29.00/'1 


I'UT-A"ocation~_--j_ 0 i n 0 In 14,571 I 0 1 (4~577)r 0 I 0 I 0 I (56,583)1 O! 0 I 01 (23,589)1 5,865 ! 29;454 1 502.2'/'1 


Taxesnneome 547 15,865 15,008 578 


Tolal Expenses Incl. Taxes 


1,529,934 1 4,379,602 1 3,273,004 11,6SO,I63 t· .... ,-'- (617,006) 


:~~~~~~ 0 
0 1 0 


1,020,127 1 3,645,732 3,109,131 1 259,239 


06107/2012 4:01 PM 


o 


90,982 


18,538 
I 


o 


59,815 


-4 =m=- Of 0 i 100 I 240 I 
243 1 32.64


11 32,
589


1 @F~ 
721,B05115,165,377116,435,834 1 _1,27~_ 7.7% 584,949 302,087 517,894 1 464,934 461,647 11,188,376 ---


(26~ 


o 


351 ,778 


(10,087) (149,412) 6,696 j (1 ,131) (56,834) 36,085 (1,635,932 (87,324) (1,548,608)1 -1773.4% 


o 0 O' 0 0 0 0 0 J 
152,048 , 437,560 (92,091) 418,836 1,322,827 1 . 321,1271 11,006,131112,642,064 
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LHRT ERT FAFLRT GODOR IFRT IRRT NMRT LRRT MAGERT SRRT SORT LlRT EMIERT LEARNRT RMRT GGRT VRT LSSIRT GLBTRT FY 2013 


inesCflption 
unll . unll. un"" Unlt lJ unit' unh unit, unlt llF unh~ u~lt lf _ Unlt lJ un"" un .. unh Unit II' un., untt. unit" unh ouum-
'0' .02 b.J bU4 .. , ••• . ., ••• ."" .,U I tJ11 bl< .lJ b" m ". .. b" ~ IVIAL 


Net Assets at Beginning I 
50,198 1 of Year 36,928 26,312 24,155 109,111 68,296 35,011 72,725 41,296 33,094 18,120 138,441 341,935 88,068 3,598 100 17.768 24,549 28,458 1,172,095 


Sutitotal·Dues 5,311 9,515 ',QUO ",IJUU 'U,<>II lU,'W ,",:MU ','" -'~ ~ "~<> ~"'- -""""" --"'""- ~ ~ ~ ~ ~ ~~W umoill-Sale.-Nel 0 0 0 0 • • 0 • 2,wu U U U U U _u u~ --"- -" """" uDtotal·otner 5ales • U _u 0 0 0 0 0 '00 100 • • " ,.u • • ...': U U U U 00,300 
S:u6Iotal·Subscrip{lons 0,000 - ;m-0 0 U U l<U U U -" ~ U --"- -'''' '''' -" -" --"- -" ubtotaJ-AClveftislng 0 0 J"," 1>,00. • U • U U U U « ,J<, U U U U u_ U -~~ 


umolal-mee,,"., & Coni. 0 0 _0 4,000 3,750 0 0 " ,m • 0 J,lW • l>,UUU ~ ...': ...': ~ 1,UUU a,>UU .8,083 
ubtotal·Mlsc. 0 0 U ' ,"u 1,UUU U JUU ',uO, -" --"'" -"- --"- --,",-w _ J,'UU --"" -" --""""- -" -" 2U!; 


Otal Kevenues 5,311 9,515 8,285 50,450 Z>,UUU 10,J20 19,640 30,913 " ,m l~~ ',m .a,b", ,.J,'" ",J50 J,"u 1,,"U ',>UU ',4>U '",ow J"-,"~ 


ayroll & Relal .. Exp. 50 0 • 100 I,UW U U U _U_ -" --"- -" -" ~ -" -" -" lU. 1,040 
Ivuts,ae :>ervices 25 180 zzo >vo 0 • • ' ,<45 U <lU 'U ,WU '00 U -" -" --"- ~ ~ ',U4U 
ra~ ana Kelatea Expen U 850 0 0 0 0 0 100 auu U U I,>OU U U -" ~ U -" -" o:''!. 
~s Ii Conlerences J,50. J,'" . r,'w lU, OUU " ,640 2,500 9,345 19,390 ',0>0 >,b" ' ,000 ",,,,0 4I,JW 11,'50 U ow 5,<>0 J,",' ~-'" ~ 


u leatlon Relatea bpe 2>0 0 U JU,'>U 3,0" 0 380 130 '50 2,J>O 21,'" 3,>00 >UU """ 'UU U 1,UW 71,601 
(Operating Expenses 330 zoo 100 J,UUU 1-,"" ' ,lUU <OU I,OW -'~ --'" ~ --"'" ~ -"" .E'.' • m I,''" Jr> "~ 


olaiIUT, '25 300 0 1,.,0 1,'" 0 •• r •• ,,, 
''" 'uu ,,'~ ~_ r"" --"" ~ --"- -~ ~ '" IIl,03! 


IIUT.Qeneralovemeaa ", .>l ow 1,·UV Z,025 1,020 1,954 "0 , 99J ~ 11J ',0" ',UUU rlU ''" _ '<U _"'0 -~ = r.m 
otal ~penses Incl. , 


Taxes 5,311 6,082 8,220 48,600 24,953 10,120 15,315 21,328 6,860 11,335 4,213 21,093 14,535 18,340 1,000 1,120 6,400 6,450 18,850 316,125 


("e[ Kevfll:XPJ Aner axes 0 3,433 ., 1,850 Of lOO O,>l' J,,"' ',lb> 
~ 


II <r,'" 29,31> ~ ~ --'" ~ ...': ~ ~539 
una 1 ran" .. 0 0 0 "- 0 -" o~ 0 ~ ~ --"- _u U --" -" --"- --" ~ 


Net Assets at End of Year 36,928 29,805 24,820 111 ,621 68,343 35,211 n,25O 50,881 38,359 50,203 18,132 165,998 In)5O 88,018 5,938 180 17,868 24,549 28,608 1,250,634 
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ReyJ 
IExp. 
IAcc!.# IDescription 


5110lProfessionai SeNices 
~.201 Legal ~ees 


5122IBank Service Fees 
5140 I RepairslMainlenance 


lout.lde SeNices 


~SlO l lnsurance 
-S520"lEquipment RentallLease 
552 enl 


:>!ilJ 1 poslage & E·Ma,Yms-
5525 I UtiI~ .. s 
~OIDeprlFum & Equipment 


5531 loeprl8Uikling 
55441lnterest Expense 
5545llaxeslProperty 


-=Jl'iOmollon . 
::5560IOrganlzation SupportlCoiiliib. 


55991MisC. Expense 


pPeratmgExpenses 


HQ 
BUILDING 
UNIT 710 


0000 
o 
o 
o 
o 


o 


71,869 
o 


- 5;17« 
-0 
o 
o 


335,391 
o 


5,600 
o 


WO 
BUILDING 
UNIT 720 
11000 


64,000 
I,SOO 


30,000 
46,190 


141,690 


o 
o .,. 


II 
o 


1,500 
o 


ti6,990 
98,000 
59,608 


o 
o 
o 


418,6381 228,098 


CHOICE 
OFFICE 


BUILDING 
UNIT 730 


0000 


...! 
o 
o 


o 


o 


o 
o 
o 


34,3(, 
43,560 


o 
o 


o 


18,531 


FY 2013 
bUDGET 
TUTAL 


54,000 
I,SOO 


30,000 
46,1901 


141,690 


71,869 


~,111i 


1,500 


439",3521 
141,560 
65,208 


o 


FY 2012 


BUDGE' 
54,000 


I,SOO 
30,000 
46,190 


141,690 


62.164 


~,fj 


-0 
o 


1,500 


44Z,lJti 
144,200 
82,388 


o 


o 


725,2ti71 738,766 


FY 2013 BUDGET VS. 
FY 2012 BUbGET 


$ 'I. 


'0 
o 
o 


o · 


j9;105j (14.5% 


o 
o ~ 
o 
o 


Z,/G4 ' 0.6% 
2,640 1.8% 


17,180 20.~/. 


o 
o 
o 


13,499 1.G"!. 


L m81IUr.Malnt. 788,m l 01 01 766,1211 191,0791 2,9581 0.4'1.1 
5999IIUT·MiSc. 01 01 01 01 01 0' 


jIofaTlUTs 788,121 1 01 01 788,1211 791,0791 2,958 U% 


IToliTUfriCfExpenses 1,201),7591 369,788 78,5~ 1,655,O~L 1,671,535 16,457, 1.0% 


599811UT -Allocalions (1,206,759)1 (369,788) (78,531)( ' - (1,655,078)1 (1,671,535) (10,457) (1.0%) 


ITotal Expenses Inci. Taxes o o o 
, 12Y.C. I Net _~eV/(Exp'-Aft~1 . _n __ u o 
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FY2013 " " " " " " " " 35 " " " " " ,. 35 " " " " 35 " BUDGET REQUEST '" '30 '" '" '" '00 '00 ,,, 59' 'DO 'DO 'DO ,,, ,,, ." '" .OJ .OJ .OJ .OJ .OJ .OJ 
Projlct' ProJKt' Project' Project ' ProjeeU Project . ProjKt. Pltlject Pn>j'" Projed' PrvJed' Projectf Project' Pn>j"" ProjecU P";od Project ProtecUi Project p..;'" Project • Project 


Description 11141 1641 11145 1645 1&45 1051 1051 9175 9115 2992 2992 2992 9112 9172 3119 3119 3U1 3651 3651 3653 3153 ,m 
Pro] HetAu.ls.t Beg 01 Yur lI970 300000 '" 11,m "'" 55,202 1m 16004 1,2&9 245916 "4,399 100,000 296,"0 89,242 1,051193 , <0" 15151 '.'" 4414 18660 "'" 
Subtotal-Dues , , , , , , , , , , , , , , , , , , , , , , 
Subtotal-SOIle.-NIt (20,nO) , 1,30' (1 ,3ot) , S12 (512) 1,209 (1,209) 45,102 (46,102) , ' ,411 (1,411) , , ... (4t1) , .. , (410) , 
Subtot.l-other S.IH , , , , , , , 0 , , , , , , , 0 , , , , , , 
Subtotal-Sub.criptlon. , , , , , , 0 , 0 0 , , 0 0 0 0 0 0 , , 0 0 
Subtol.I-AdwI1l,lng , , , 0 , , , , , 0 0 , , , 0 , , , , , , , 
Subtctl\.Meeting. & Conf. 0 0 , , 0 , 0 0 , , , , , , , , , 0 , , , , 
Subtotal-Gr.nta' "W.rdiS , , , , , , 0 0 0 , , , , , 0 , , 0 , , , , 
Subtolll·MI,c. 12,000 , ". . .. , 2,2T2 0 '" 


, 45,010 ~'" 
, 14,231 , 35,112 , ". .. , 


'" '" 
, 


Tot.IRev.nuu (I,nO) , 1,551 (421) 0 2,144 (512) 2,110 (1,209) 91,112 (42,102) , 22,114 (1,476) 35,912 , 1,250 (UI) , 1,322 (110) , 
P~II & Relltld Exp. 0 0 , , 0 , , 0 0 , , , , 0 , , • , , , , , 
Out,lde Services , , '01 , , S12 0 '" 


, l1,m , 0 3,478 0 9,515 0 '" 0 , '" , , 
Trrtel.nd Related Expen ... 0 , , , 0 , , , , , , , , 0 0 , , , , , , , 
Me8tIlIIl' & ConfltreflCU , , 1,000 , , , , , .... , 35,000 , , '.'" , , • 'DO , , 50 • , 
Pubftcltlon Relit" Expen,e, , , , , , , , , , '00 , , , , , , , , 0 '00 , , 
Op.r.-tinll Expen ... , , , , , , , , , 


'" 
, , , 0 , , , , , " , , 


Tot.lru'h , , , , , • , , , , , • , , 27,311 , , , , , , , 
T olll &.p. lncl. OH & "lIoc. , , 1,301 , , 


'" 
, 1,209 , " ,aDZ 0 , 1,476 0 16,912 , ... 0 , 


'" 
, 0 


Net Rev/(Exp) Beto" Tues ( .... 0) , 
'" (42') , 2,272 (572) ." (1,lOI) (5,010 (42,102) , 14,231 (1,416) , 0 ". (451) , .., (160) 0 


Tu""ncome , , , , 0 , , , , , , , , , • 0 , , , , , , 
Tolil Exp.nlflslnd. llXes 0 0 1,301 , , S12 0 1,209 , 45,102 , , 1,416 0 JI,912 , ... 0 , .. , , , 


, 
NeI: RII'YI(&p)Art.r Tun (1,110) , , .. (421) , 2,272 (m) ." (1,2"') 45,OtO 142,102) , 14,231 (1,471) , 0 1S' ("') , 


'" (110) , 
Net Assets transfer Inflout} 0 0 , , 0 , , , , , , , , 0 0 0 , 0 , 0 0 0 
Net Auet$.t End of Year 30.090 300,000 1,115 10,191 22,000 57,474 1,1" 11,905 1,0&0 291,141 IT1,5!] tOO,OOO m ,221 10,111 1,051,193 , 5,354 15,m '.'" 5,254 11,500 '.'" 
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American Library Assocl.tfon • 


FY20tl " " " " " " " " ,. 
" " " ,. 3. ,. 


" " " " " " " BUDGET REQUEST "3 "3 "3 "3 ", '" '05 '05 40. , .. '" 40' , .. , .. , .. 41. , .. 41. 411 411 '" '" PRlject ' PTojed' p,.,jed.tI ProJect. ProJect , ProJect tl PRljtdtl Projtdtl Prvjtd' Prajeo:ttl p,.,jeet. PRljecU Projtd.' PrvjecU Projeetfl ProjecU Projtd' PJl)ject, Projtdt Proj.et. Proj.ct. Proilld • 
Deseriptlon 3155 3155 3151 3m 3921 3921 "<1 400' un ,,,. 4SU 4511 UH 4111 .. " "" "" 4123 5111 SHI "" "" Proj NetAnets II Beg gf YUt 126 &11 • 2,OU,9H • 712,.199 • 300 700 • 49125 , 14' 51419 • 171,105 • 511091 • lU,"2 • 145 317 • In 07 • 


• • 
Subtotal· Dues • • • • • • • • • • • • • • • • • • • , • , 
Subtot.1l1·S.I.s·Net , , , , • , , , , .. (m) , • 3,000 (3,000) , , , , , • , , 
Subtotal·Other Sates , • • , • , • • • • , • , , , • • • , • , , 
Subtgu .. S\lbsetlpUon. • • , , • • , • • • • • • • , , • , • • • , 
Subtotal·Adveftltlng , • • • , • • , • , • , • , • • , , • , • • 
Subtob".lNtin,t & Conf, • • • • • • • • • • • • , • • • • , • • • • 
Subtotal·Gnints & AWird. • • • , • , , , • • , • , • • • • • • • • • 
Subtotal·Mlte. ....01 , 72,345 , 27,030 • 1,350 • I,U5 • 2,m • 6,410 3,000 17,03' 0 ",183 • 5,5'3 , 3,455 • 
Tot.IRewnues 4,101 • 12,345 • 21,030 • 1,350 0 2,323 (481) 2,133 • "..,0 • 11,035 • 4,713 • 5,583 • 3,455 • 
PI)'roH & Related up. • • • • • • • • • • • • • • • • • • • • • • 
Ovt.lcle SeMceI 1,141 • lUft • 1,951 • 2,1Ofj • ... • S11 • 1,511 • ~ ... • 1,2.10 • 1,309 • 1,112 • 
Tr .... ~ and ReI-.d Upellte. • • • 0 • • • • • 0 • • • • • • • • • • • • 
... tlllg. & COllferenees 2,800 • • • • • • • • • • • • • • • • • , • • • 
pubne.1ltloll Rellt.cl Elpente. • • 0 • • • • • • • , • • • • • • • • • • • 
Operltlll' Elpttll'es • • 35,000 • 9,500 • • • • • • • • • • • • • 0 • • • 
TotaIIUT. • • • • • • • • • • • • 4,U9 • • • • • 4,254 • • • 
TobI up. Ine!. OH & Alloe. 4,04' • 53,2ge • 11,451 • 2,106 • 411 • m • e,410 , 4,190 • 1,210 • 5,m • 1,112 • 
Nit Rm(Exp) 8efo,", Tun '00 • n ,ou • 10,579 • 5,e44 • 1,835 lUI) 1,11& • 3,000 • 12,'41 • 3,513 • • , 


~'" 0 


Tunnneome • • • • • • • • , , • • • • • • • 0 0 • , • 
T otll Expenses Illel. Toes 4,041 0 53,296 • 11,451 • 2,706 • ... • S11 • e,410 • UIO • 1,210 • 5,583 • I,m • 
Net R .... l{&p) AftM To .. '00 • 19,OU • 10,519 • 5,e .... • 1,Il5 (4f') 1,111 • 3,0l0 • 12,"' • 3,513 • • • 2,343 • Net A,utl tnnsfM 'n/{out) • • • • • • • • • • • • • • • 0 
Net Assets lit Elld of Yur 111,511 0 2,051,911 • 112.111 • 30S,3 .... • 50,961 4,656 n,on • In,70S • 533,437 • 13',OS5 0 145,391 • 125,150 • 
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American Library Association 
1 


FY 2013 49 49 48 48 48 48 48 47 49 48 47 47 47 47 47 47 47 47 47 47 48 
I"UUo" lUU lU. lU, lUT lUO lUO lU. _110 11. " 11. "' PUBLIC MARS Dollar Demeo SORO- SORO- Gates NCES/A Carnegiel CHAMPI Proposed lincoln Folger NSF NEHlNe LTAII NEH- America Pride NEH- Fetzer 


RELATION HALL General- I 051 tt2 OSI"3 Funding LS New York ON Grants and the 5hakespe Space e Supp Civil War Bookshel '. .nd Lincoln, Spiritua 
CAMPAJG CAVE . The Diverslt Grant Grant Technolo Times 1 Constit ar lib· Science 2_llncol 150 f:Muslim Music: Passion the Illy 


N NDISH American y FaIr gy Access LoVi! My ution King Researc n, Lives Bluegas : African Constit 
SCHO Dream Study Librarian supple James h Const, • to Amer ution 


LARSH Starts; Award ment Bible Institute Civil Broadw Baseball and the 
,p @your exhibits Exhibits W., .y Exh Civil 


I t"roJect# Proj# Proj_ Proj' Project Project Pro; # Proj' I project Proj. Project roject Project Project ProU Proj. Proj_ Proj' Proj' Proj" Proj" 
Description 0328 0410 0525 0520 0619 0621 0721 0726 1114 1200 1000 0991 0993 0994 0995 0996 0979 1011 1013 1017 1026 
Subtotal·Dues 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Subtotal·Sales·Net 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Subtotal-Other Sales 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Subtotal·Subscriptions 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Subtotal·Advertislng 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Subtotal·Meetlngs & Conf. 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Subtotal·Grants & Awards 0 0 686,510 3,000 11,000 360,000 27,066 27,830 0 0 639,360 23,189 12,702 60,925 82,085 11,325 518,456 3,678 22,277 20,320 26,114 
Subtotal·Misc. 87,250 3,500 0 0 0 0 0 0 97,789 197,000 0 0 0 0 0 0 0 0 0 0 0 


Total Revenues 87,2SO 3,500 666,5f6 3,000 11,000 360,000 27,066 27,830 97,i89 '197,000 639,360 23,789 12,702 60,925 82,085 71,325 518,456 3,678 22,277 20,320 26,114 


Payroll & Related Exp. 130,000 0 52,400 0 o 146,000 10,660 0 18,537 0 0 9,123 0 6,350 8,862 53,794 55,014 2,600 0 o 22,815 
Outside Services 25,000 0 60,000 0 10,000 SO,OOO 10,000 17,300 0 900 0 0 0 0 175 300 4,200 0 0 0 0 
Trav~ and Related Expenses 7,000 0 20,000 0 0 70,400 0 4,100 6,517 5,500 0 0 0 0 0 0 0 0 0 0 0 


Meetings & Conferences 10,000 3,000 4SO,OOO 3,000 0 0 0 2,000 59,861 12,000 o 10,000 8,000 40,000 54,900 0 2,000 0 16,000 15,000 225 


Publication Related Ezpenses 36,000 0 20,000 0 0 25,000 0 0 0~,250 0 0 0 0 1,600 0 1,600 0 480 200 0 
Operating Expenses (130,500) 500 0 0 0 32,600 400 0 o 163,350 555,965 0 2,000 2,000 5,000 2,416 432,099 0 800 1,000 700 
Total toTs 9,7SO 0 65,000 0 0 0 2,SOO 800 0 12,000 0 0 230 625 760 825 1,165 440 700 200 0 


fUT ·General OveI'held 0 0 19,110 o ,.....1~:OO1f,.6~' 3,508 3,630 - 'TIiarof 0 83,395 4,666 2,472 11,9SO 10,788 13,990 22,378 638 4,297 3,920 2,374 


Total Expenses Inc!. Taxes 87,2SO 3,500 666,510 3,000 11,000 360,000 27,066 27,830 97,789 197,000 639,360 23,789 12,702 60,925 82,085 71,325 518,456 3,678 22,277 20,320 26,114 


Net Rev/(&p) After Taxes 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
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FY 2013 48 47 47 48 48 47 49 48 47 49 49 49 49 49 49 49 49 49 49 49 49 
.UUb.' 10 ". ". 1>, 1>' 


,,. ,,,. ,., . '.U_ '.U .3U <3U • 3. n • 
Gates IMLS IMLS Gates· Google. IMLS DC Gates · IMLS SCHOLA SUlllV WiLSON BETA ALA GALE GROUE OEWEY EBSCO INFO MARSH Green 


Spectrum Spectrum Oiscoveri Telecom Internatio Grant Office Public Grant 7·1. RSHIP AN LIB PHIMU EQUAL RES R AWARD AWARD TODAY ALL wood 
Scholarsh phD "9 Lib FY Advocac n81 Director' Access 10 to 6·30 BASH AWAR STAFF AWARD ITY CO FIN FIDATIO USaF CAVEND Publish 
ip Jun 11· Building 2011·FY y Copyright s Fund Benchma 13 D DEV AWAR AWAR N THE ISH jng 


May 12 Change 2013 Advocacy (WHCLIS "'. GRANT D D AWARD FUTURE AWARD Group 
Proj. 1) AWARD . Award 


for the 
P,oj' Proj" Proj" roject Project roject roject ProjectJ! Project >,oJ' Proj. Proj. Proj. I >roj' >roj' roj" >roj" >roj" Proj" >roJ" ProJ lIJ 


Description 1046 1041 1043 0828 0822 0840 0803 0827 1060 1613 0933 0934 0935 0936 0938 0940 0942 0949 0952 0956 0932 


Sublot.I·Dues 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
SubtOtal,Slles·Net 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Subtotal·Other Sales 0 0 0 0 0 0 0 0 0 24,000 0 0 0 0 0 0 0 0 0 0 0 
Subtotal·Subscriptions 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Subtotal·Advert.ising 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Subtotal·Meetings & Conf. 0 0 0 0 0 0 0 0 0 93,000 0 0 0 0 0 0 0 0 0 0 0 
Subtotal·Grants & Awards 105,000 18,400 163,200 5,570 30,000 176,676 0 87,849 114,372 0 0 0 0 0 0 0 0 0 0 0 0 


Subtotal·Misc. 0 0 0 0 0 0 300 0 0 95,000 1,000 3,850 1,200 1,350 2,750 1,350 2,350 14,500 2,000 2.400 6,000 


Total Revenues 105,000 18,400 163,200 5,570 30,000 176,676 300 87,849 114,372 212,000 1,000 3,850 1,200 1,350 2,750 1,350 2,350 14,500 2,000 2,400 6,000 


Payroll & Related' Exp. 0 0 25,000 5,570 0 15,870 0 0 21,619 0 0 0 0 0 0 0 0 0 0 0 0 


Outside Semces 0 0 500 0 9,000 131,648 0 65,000 59,720 30,000 0 0 0 0 0 0 0 0 0 0 0 


Travel and Retated Expenses 30,000 18,100 115,300 0 20,000 0 0 8,000 9,700 40,000 0 0 0 0 0 0 0 0 0 0 0 


Meetings & ConferenCf!s 75,000 0 6,975 0 0 3,000 300 0 0 100,000 700 ---Uilo 1,000 1,000 2,500 1,000 2,000 14,500 1,500 2,000 5,000 


Publication Related ExpenlH 0 0 0 0 0 0 0 0 0 15,000 0 0 0 0 0 0 0 0 0 0 0 


Operating Expenses 0 0 175 0 1,000 3,930 0 4,060 900 27,000 270 350 200 350 250 350 350 0 500 400 1,000 


TotallUTs 0 0 0 0 0 0 0 0 0 0 30 0 0 0 0 0 0 0 0 0 0 


IUT·GeneralOverhead 0 300 15,250 0 0~-ff8' 0 10,789 """"t274lY 0 0 0 0 0 0 0 0 0 0 0 0 


Total Expenses Incl. Taxes 105,000 18,400 163,200 5,570 30,000 176,676 300 87,849 114,372 212,000 1,000 3,850 1,200 1,350 2,750 1,350 2,350 14,500 2,000 2,400 6,000 


Net Rev/(EJ:p) After T.xes 0 0 0 0 0 0 0 0 __ 0 0 0 0 0 0 0 0 0 0 0 0 0 


CAr-I: 17 







American Library Assoc/af;on 
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FY2013 48 48 49 48 49 48 49 49 49 48 49 49 49 49 47 ,.uu,><, 4., 40 . 4.3 4.' 4.' 41. 41' 413 4" 
GATES· GATES·TTP Friends of School Friends of Dollar Century ASClAIKLA JCOAwards FINRA Putnam & Friends of Maureen BWI IMlS Grant 


Technology 2.0 ACRL· library M5L General· Scholarship SINOD Foundation Grosset ALSC Hayes Summer 
Benchmarks Restricted Media Grant Award Grant·Smart Award Project Award Reading 


Grant Program of Managemen Investing @ Program 
the Year I, Outreach, Your 


Communica Library 
tlons & (Round V & 


Project w: Project" t"roject" Project" Project. _ProjecU ProjecU Project. Project !' Pro). Project w: Project" roject# ~rojecU roject # 


Description 3194 3193 3831 4197 4116 4193 4381 4384 4607 4811 5406 5414 5519 5517 5521 


Subtotal·Dues 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Subtotll·S.les·Net 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Subtotal-Other Sales 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Subtotal·Subscriptlons 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Subtolal·Ad~rtising 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Subtotal· Meetings & Conf. 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Subtotal·Grants & Awards 134,480 22,707 0 0 0 110,081 0 0 0 251,709 0 0 0 0 0 
Subtotal·Misc. 0 0 10,553 51,000 650 0 3,000 1,250 40,000 0 2,400 3,207 4,000 3,000 0 


Total Revenues 134,480 22,707 10,553 51 ,000 650 110,081 3,000 1,250 40,000 251,709 2.400 3,207 4,000 3,000 0 


Payroll & Related Exp. 54,900 12,620 0 0 0 20,081 0 0 0 34,474 0 0 0 0 0 


Outside SeMces 53,000 0 0 0 0 20,000 0 0 3,040 132,500 0 87 0 0 0 


Travel and Related Expenses 4,500 0 0 11,750 0 0 0 0 6,500 46,200 0 0 0 0 0 


Meetings & Conferences 2,025 3,500 9,803 30,000 0 0 2,500 1,250 29,575 0 2,400 0 4,000 3,000 0 


Publication Related Expenses 500 2,902 0 4,548 250 50,000 0 0 175 6,000 0 0 0 0 0 
Operating Expenses 3,560 1,000 750 1,050 400 0 500 0 200 13,500 0 3.000 0 0 0 
Tolal ruTs • • • 50. • 0 0 0 510 0 0 120 0 0 0 


fUT·GeneralOverhead 15,995 2,685 • 3~152 0 io,oOO 0 0 0 19,035 0 0 0 0 0 


Total Expenses Incl. Tues 134,480 22,107 10,553 51,000 650 110,081 3,000 1,250 40,000 251,109 2,400 3,201 4,000 3,000 0 


Net Revf(Exp) After Taxes (lL • 0 0 0 0 0 0 0 0 0 0 0 0 0 
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, 
m013 49 49 49 49 49 49 FY 2013 47 48 49 Total 
OUDot 4'4 4'4 ~ 


Friends of Books for Dollar Badges for STATE EU.M. TOTAL GOVT NON-GOVT CONTRIBUT 
YALSA Teens General Learning AWARD I OBOLER EXCHANGE EXCHANGE IONS 


Grant Grant PROGRAM MEM 
AWARD 


I 
Pro # Proj # Proj # Proj # Project # -


Project # -


Description 5890 5885 5690 5700 6203 6204 
Subtotal·Dues 0 0 0 0 0 0 0 0 0 0 0 
Subtotal·Safes·Net 0 0 0 0 0 0 0 0 0 0 0 
Subtotal.other Slles 0 0 0 0 0 0 24.000 0 0 24,000 24,000 
Subtotll-5ubscriptions 0 0 0 0 0 0 0 0 0 0 0 
Subtotal.Advertlslng 0 0 0 0 0 0 0 0 0 0 0 
Subtotal.Meetings & Conf. 0 0 0 0 0 0 93,000 0 0 93.000 93.000 
Subtotal·Grants & Awards 0 0 0 0 0 0 3.841.483 1.981 ,509 1.834.974 0 3,816,483 
~1.Misc. 12.140 3.300 59.600 37.500 1.000 1.000 753.189 0 248.000 505.189 753,189 


Totll Revenues 12.140 3.300 59.600 37.500 1.000 1.000 4.711.672 1.981.509 2.082.974 622,189 4.686.672 


Payroll & Related Exp_ O 0 0 2.600 0 0 708.889 221.047 336.705 151.137 708,889 
Outside Services 240 0 12.000 25.475 0 0 738.085 213.843 410.400 95.842 720,085 
Travef .nd Related Expenses 1.500 0 750 ~~O 0 435.842 147,200 216.350 66.292 429,842 
Meetings & Conferences 10.000 3.200 33.750 2.000 1.000 1.000 1.045.414 158.100 575,525 311.339 1.044.964 
Publication Related Expenses 0 100 12.500 1.500 0 0 181.605 3.880 112.200 65.525 181.605 -Operating Expenses -~ 0 500 1.2;~ 0 0 1.135.775 1.006.985 220.520 (92.280) 1.135.225 
TotailUTs 300 0 100 650 ----0 - - 0 97.205 5.745 80.000 11.460 97.205 -- I--


m·GeneralOverttfld 0 0 0 0 0 0 368.857 224.709 131.274 12.874 368.857 


Total Expenses Incl. Taxes 12.140 3.300 59.600 37.500 1.000 1.000 4.711.672 1.981.509 2.082.974 622.189 4.686.672 


'NetReV;ieip) After Taxes -0 0 0 0 0 0 0 0 0 0 0 
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American Library Association FY 2013 Budget Requests 


ESTIMATED RECOMMENDED RECOMMENDED 
PURCHASE PRICE FY 2013 DEPR. EXP. FY 2014 DEPR. EXP: 


(PER UNIT) 112 YR. FULL YR. 


I' 0 I AL GA.,T AL K~QOEST ·G~NERA[ mNo 1,818,332 188,550 In,100 


!TOT, _ KtYUE ,76,0,0 19,465 38,0>0 


ITOTAL CAPITAL REQUEST·PLANT FUND 227,00. II,Jo<) ~ 


l~uD,urAL 1:,0££'),""0£ "","'1 <J6,m 


I'U'AL ItCH I ,.unv 0 0 


GRAND TOTAL 2,223,342 219,365 438,730 


TOTAL CAPITAL REQUEST-GENERAL FUND & PLANT .UND (EXGL. 


I 2,045,332, 199,900, 399,800 DIV. FUND) 


1 FY 2013 CAP REQ - SUMMER PAGE 20 







American Library Association FY 2013 Budget Requests 


UNIT# PROJECT# I UNIT NAME ITEM REQUESTED 
IcOMPUTER REtAl EO:tlENERAL FoNb & DIVISION: 


ESTIMATED 
PURCHASE PRICE· 


FALL VERSION I LIFE 


RECOMMENDED 
FY 2013 DEPR. EXP. 


112 YR. 


RECOMMENDED 
FY 2014 DEPR. EXP. 


FULL YR. 


5051 0000 Iins 1= COimeCllPiOresslonal ~ciilllelwork 110.0001 51 11,0001 --2~~OOO 
I 505 0000 ITTS My ALA WebsHe Phase II _ - - ~,00li 2,500 - -----s;lfOO 


505 0000 I'TTS INew ~·commerce SHe loues, Evenls, ana fU""ralSlng) --""",-00-" ..-"'!lou 00,000 


1 


505 0000 I'TTS MObileSHewi!h!,"~graphlcs :MI,OOO 5,000 11l,1l1l( 
:MI'I QUOu I" '" Disaster Recovel)'lBusiness Continuity 00,000 5 ' ,WU 10,000 
505 0000 IITTS securllYAudH Remeillallon 10,000' {,000 1>,000 
505 0000 IITTS I Managed SelVices-:lOng term 120,000' ~OOO 24,000 
50~ 0000 IllS 1",,_,elVlCes ~longterm _ ___ ~400 ~ ~640 _ _ 5,280 
5051 0000- rlTTS IWindows7 Upgr~e __ ___ _ _ _ _ _ _ __ L ~5'000L _ 51 ~,5001 5,000 
5051 0000 IITTS - ---- ITraining_Soflwa_re_ __ 1,5001 51 1501 3001 
5051 0000 IITTS liMIS Upg,ade 10 15.x 25,0001 51 2,5001 5,000 


5051 O~OO-- lilTS IApaCheSol,SearchforWebsHe 2,695[ __ ~, _______ - _, 
50,,--- --0000 - IITTS IOn line Learning Dat'""se wHh Web Inlerface __ L 53,9001 51 _ 5,3901 10,780 


5 000 S------- 1,725 3,450 
50 00 1,500 
5051 0000 IITTS -- - TCOrilinuing Education Una (CEU) iMIS Module 106-HRDR 7,2001 51 7201_ 1,440 
5051 0000 Ims l "rogram lnputJroom,ssig"me",_ (22t·Conference SelVices) 25,0001 51 2,5001 5,000 


ISUHIUIAL 1,025,9451 102,5951 _ 205,189 
505 0000 lilTS IDMlBackup Solution 15,0001 51 1,5001__ _ __ 3,0001 
505' rms- - - -- PlililHioriarNIC'sfors!.rvers ___ ____ 1 ___ =---4~000r- -'1 4001_ ~ 0000 
505 IITTS 12. HP2400 Printers 1_ -- 2,5001--51 2501__ 500 0000 
505' lilTS fOiU5erverUpgrades _ __ J --7,5001 -51 7501 1,5001 0000 


Ims -- IErgonmic Chairs 10' Training Area 4,0001 _ 51 4001 800 
505 
505 


ITfs lOYD lIumers _1__ 1,0001 51 -----"'01 2001 0000 
0000 


SUBTOTAL - - 34,000 3,4001 6,8001 


TOTALINFO TECH RELATED CAPITAL 1,059,9451 105,9951 211,989 


-U01- --lfooo IWO ITermin,t Server Upgrade & Security Improvements _ ___ _ _ I _ 14,1001 51 1,4101 2,820 


3031 0000 IAl lMObile Version for American Libraries ---mOO ~ 
550 0000 Finance·AED llPiO 750 5 50 


403 3302 ACRL 
~ = I CHOICE 


TOTAL PERSONAL COMPUTER RELATED·G. F. 


TOTAL cOMPUfERRELAfED·G. F. 
JobllST Web site and JobUST Direct updates and development by 
outside company such as IjQuidprint (ACRl's share). Project 3302. 
Currently under discussion with ALA JobLiST partners. 
'ub System 2.0 Development 


FY 2013 CAP REQ - SUMMER 


34,150 3,465 6,930 


1,094,095 109,460 218,9191 


10,000 5 1,000 2,000: 
4!ii,OOO 4,:)UU 9,0001 
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American Library Association FY 2013 Budget Requests 


CRO 3 custom 


I development: virtual 
journal and personal 


404 3900 CHOICE edition projects 75.000 5 7.5()0 15.000 


1---
(1)4 3900 ICHOICE eleconferenclng system 10.000 3 , ••• 7 3.~ 
404 3900 I I."v"'~ ne1wo .. se .. ers (2) _".wO 3 z.ooO -4,000 
40, DODD AL"" WO° Apple WaG Z (~7JO each) piUS key60ara ($100 eatfij:- ' ••• 0 3 Z7 553 
405 0000 ALSC M,cBook Air lS1 .300) 1.300 3 Z17 433 


TOTAL COMPUTER RELA TED·DMSION 154.960 I 17.160 34.320 -


TOTAL COMPUTER RELATED·GENERAl FUND & DMSION 1.249.055 126.620 253.239 


1 multi-function printers may be required that has the folloWing 
features: - one black & white laser & one color, duplexing, high output; 


403 0000 ACRl quick printing; 25+ pages a minute, color scanning to email 2.5()0 5 25() 500 


403 0000 ACRl 3 lablel> @ $85() ! 2.55() 5 255 510 
---m 0000 AI.Kl 2 cflairs for Exec. Olf. Onice 3.000 5 300 - 600 


1----- 404 3900 ,l.Hvll.t IUlgnal COpfer ' 5.00 5 '."'" 3,OOlI 
TOTAL DMSION FURNITURE & EQUIPMENT 23.05() 2.305 4.610 


I 


I I , 
I 


I I GENERAL FUND OFFICE FURNITURE & EQUIPMENT: 


I c-:: - -


221 Conference Services Meeting Room Signs 25.000 5 2.5()0 5.000 


1:>0 Oouu IvvO CISCO ~ele~one Equlpmenl 29.237 5 , •• 24 5.m 


301 2315 ALA Ed~ions Office furniture for 5 offices on the 7th floor 25.000 5 2.5()0 5.000 


510 0000 IKeprograpnlcs 3 copiers on lease to purchase 'O.DOU 1.wul - 2.00' 
f-- 591 9'40 GenAdm 2 n~vv DOC~ENT SHREDDERS '.000 5 .00 1.,0 


59 9140 GenAdm I-ummture i 40.000 5 4.000 8;00' 


TOTAL GENERAL FUND OFFICE FURNITURE & EQUIPMENT 
I 135.237 13.524 27.047 


PLANT FUND BUilDING IMPROVEMENTS: 
---W 


~10 0000 IHQ Bulkling henno SCan electrical system 6.000 " 3DO 
I-- 710 0000 IHQ BUilding Jeclor pump plpong '" ~ 8-000 11 400 ~( 


710 0000 IHQBuilding ",usn valves and ~wer cameralng ".ouu " .. 0 --r.800 
710 0000 HQ Building Spline I.eihng syslem replacement 30.DOO ,j ' .!JOD 3.00' 
710 0000 IHQ Building I ConUnue Heal Dpgrade 40.000 ,0 2.000 (,00' 


r-- 71u Owo ItiIlBuildlng Office Space Renovation 
- 40.000 11 2.0UUl =~ 710 0000 IHYBuioa,ng ITTS Computer room cooling system replacement 8,.wo " 4,l'" 8.5()1 


r - Tv I A[ PLANT ~DND IIDI[ DINGIMpROVEMENTS Uf.OOOI ".3:>0 a.70' 


305 2'00 IKUA IKUA I oolU vveDS~e uevelopmenl Cosl· ,:>04 400.000 5 40.000 80.000 
305 ~;~ :GK IGUide 10 Reference VVebs~e Dev.lopmen1(;ost-1 5()~ ' .000 5 ""0 


---------,,001 
- - 302 IBooklislonline Bookhsl Onhne developmenl expenses· f5l2----. 64.000 8,400 ,6.800 


1----- ~ 9, •• 
I'V'AL' Nu "vK~·IN·PKvGRt.S IRAlISI'ER 489.000 ~ •• uu .,.HDOI 


~ uen Aom II,;"PllA[ CONTINGENCY I •••••• 1 • ••• ' JJ.J3' -


-~- GRAND TOTAL · CAPITAL REQUESTS 2,223,342 2'9.365 438.730 
-
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2011-2012 EBD #14.13 
2011-2012 BARe #26.1 


FY 2013 Preliminary Budget - BARC Motions - Annual Conference 2012 


BARC recommends to the Executive Board approval of the Preliminary FY 
2013 General Fund Budgetary Ceiling of $31 ,640,176, including a 
$1,576,547 net asset transfer to offset the Plant Fund operating expenses. 


BARC recommends to the Executive Board approval of 4 FTEs to be added 
to the General Fund table of positions in the Preliminary FY 2013 General 
Fund Budget. 


BARC recommends to the Executive Board approval of 1 % salary increase, 
and 1 % year-end compensation adjustment, including benefits, totaling 
$295,000 in the FY 2013 budget. 


BARC recommends to the Executive Board approval of the Preliminary FY 
2013 Divisions Budgetary Ceiling of $26, 171 ,508. 


BARC recommends to the Executive Board approval of the Preliminary FY 
2013 Round Tables Budgetary Ceiling of$I ,566,759. 


BARC recommends to the Executive Board a $78,531 transfer from the 
Division Fund to offset the Plant Fund operating expenses. 


BARC recommends to the Executive Board approval of the Preliminary FY 
2013 Grants and Awards (Restricted Fund) Budgetary Ceiling of 
$4,711,672. 


BARC recommends to the Executive Board approval of the Preliminary FY 
2013 Long Term Investment Fund (Endowment Fund) Budgetary Ceiling of 
$936,716 including $99,046 capital gain to be allocated for funding the ALA 
Spectrum Initiative and a transfer of $334,940 interest and dividends from 
the Endowment Fund to the General Fund in accordance with Policy 8.5.1. 


BARC recommends to the Executive Board approval of the Preliminary FY 
2013 total ALA Capital Budget of $2,223,342. 







BARC recommends to the Executive Board approval of the Preliminary FY 
2013 Technology Reserve Fund expense of$318,070. 


BARC recommends to the Executive Board approval of the Preliminary FY 
20 I 3 General Fund Small Division allocation of $41 ,577 - ASCLA $ and 
ALTAFF $56,583 . 


BARC recommends to the Executive Board approval of the Preliminary FY 
2013 Total ALA Budgetary Ceiling as follows: 


General Fund 
Division Fund 
Round Tables 
Grants & A wards 
Long Term Investment 
Total ALA Budgetary Ceiling 
Tech Reserve Fund Depr Exp 


TOTAL 


BARC Motions FY 2013 - AC 20 12.DOC 


$31,640,176 
26,171,508 


1,566,759 
4,711 ,672 


936,716 
$65,026,831 


318,070 
$65.344,901 


2 








ALA Executive Board Conference Call /5/151121· Vote Tally 


On the May 15, 2012 conference call, the Executive Board took the following action: 


On a motion by Jim Neal, seconded by Courtney Young, the Executive Board 


Voted to authorize a loan in the amount of $10,100,000 at a rate of 3.47% to consolidate loans. (EBD #4.18} 


Y = Yes, N = No, P = Presiding Officer (does not vote), A = Abstain, NP = Not Present 


2012 ALA Annual Conference 


EBD#1.8 
2011·2012 







RESOLUTIONS OF THE 
EXECUTIVE BOARD OF 


THE AMERICAN LIBRARY ASSOCIATION 


EBD4.18 
2011-2012 


The Executive Board (the "Board") of the American Library Association (the 
"Borrower") has determined that it is advisable and in the best interest of the Borrower to obtain 
a loan in the original prim:ipal amount of up to Ten Million One Hundred Thousand Dollars 
($10,100,000.00) (the "Loan") to (i) refinance costs incurred in. connection with the acquisition 
and renovation of office condominium unites) containing approximately 7,635 square feet 
located in a building constructed at 575 Main Street, Middletown, Connecticut and the leasing of 
twenty (20) assigned parking spaces located in the parking area next to that building, together 
with other property functionally related thereto and related costs; (ii) to refinance costs incurred 
in connection with the acquisition of certain office condominium units containing approximately 
ten thousand (10,000) square feet located in a building located at 1615 New Hampshire Avenue, 
N.W., Washington, D.C., together with four (4) assigned parking spaces therein, together with 
other property functionally related thereto and related costs (collectively, the "D.C. Project"); 
(iii) finance the termination expense to be. incurred in connection with the early termination of an 
interest rate swap transaction that was entered into in connection with the financing ofthe D.C. 
Project; (iv) finance a portion of the cost incurred by the Borrower in the acquisition of 
substantially all ofthe assets of Neal Schuman Publishers, Inc.; and (v) finance related 
transactions costs. 


NOW, THEREFORE, BE IT RESOLVED, as follows: 


I) The Borrower is hereby authorized to borrow money upon the terms and 
conditions described in the term sheet from lP Morgan Chase Bank, attached hereto as Exhibit A 
(the "Loan"), with such modifications and alterations that either of the below-identified 
Authorized Officers deems necessary or appropriate to consummate the Loan or to otherwise 
implement and carry out the intent and purpose of these Resolutions. 


2) Each of Keith Michael Fields, Executive Director, and Gregory Calloway, 
Associate Executive Director of Finance (each, an "Authorized Officer"), is hereby authorized, 
empowered and directed to execute and deliver for and on behalf of the Borrower those 
documents necessary or desirable to implement the Loan and all other agreements, financing 
statements and documents that such Authorized Officer deems necessary or appropriate to 
consummate the Loan, or to otherwise implement and carry out the intent and ,purpose of these 
Resolutions (collectively, the "Documents"), including necessary counterparts, in such form as 
such Authorized Officer, it is sole and absolute discretion, from time to time, deems necessary, 
desirable, advisable or appropriate and in the best interests of the Borrower, such Authorized 
Officer's execution of the Documents to constitute conclusive evidence of his approval. 


3) Each of the Authorized Officers is hereby authorized and directed to take any 
action and to execute and deliver any and all documents as may be necessary or desirable to 
facilitate the purposes of these Resolutions. 
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4) The provisions of these Resolutions shall be separable, and if any section, phrase 
or provision of these Resolutions shall for any reason be declared to be invalid, such declaration 
shall not affect the validity of the remainder of the sections, phrases or provisions of these 
Resolutions. 


5) These Resolutions shall be effective as of May _, 2012. 
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Exhibit A 


Commitment 


(See Attached) 







May 10,2012 


ALA American 
Ubrarv. 


. .. . AssoCiation 
J.eMorgan 


CREDIT F.\CILITY:TAXABLE TERl\1 LO\~ 


Taxable Term Loan in the amount of up to $10,100,000 







Delivery via Email 


May 10,2012 


Gregory Calloway 
Associate Executive Director, Fina.nce 
American Library Association 
50 East Huron Street 
Chicago, Illinois 6061 1-2795 
gcalloway@ala.org 


Dear Greg: 


J.P.Morgan 


On behalf of JPMorgan Chase Balik, National Association ("JPMorgan Chase"), we are pleased to 
propose for discussion indicative terms to American Library Association ("Borrow.er") in an amount of up 
to $10,100,000 via a Taxable Tenn Loan to support tbe acquisition of Neal-Schuman Publishers, Inc., tt) 
refinance the Series 2006 Bonds, refinance a term loan related to a commercial condo office in Middleton, 
Connecticut, to fund a swap tennination payment, and to fund cel1ain costs of issuance. 


JPMorgan Chase has been the market leader in providing credit for over 35 years. JPMorgan Chase 
ranks among the largest providers of credit facilities in the Not for Profit market today. Our deep 
familiarity with this sector is viewed as a strong benefit by the Not for Profit clients with whom we do 
business. We believe that our experience in providing credit support, coupled with our long experience in 
deal execution, will ensure an efficient, cost-effective transaction for American Library Association. 
Client references are available upon request. 


The proposed indicative terms provided here for discussion do not represent an offer or 
commitment to lend on the part ofJPMorgan Chase, and would be subject due diligence, credit analysis 
and approval, and documentation of detailed terms and conditions satisfactory to JPMorgan Chase. 
Should any part of this proposal conflict with American Library Association's structuring parameters, we 
would be happy to discuss mutually acceptable alternatives. 


Should you have any questions about any aspect of this proposal, ,please do not hesitate to contact 
me at 312-732-6921. Thank you and we look forward to working with American Library Association and 
its financing tearn. 


Yours sincerely, 


Laura Mishlove 
Relationship Manager 


CC: David Chan 
Julie Seymour 
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American Library Association 


Taxable Term Loan 


Summary of Terms and Conditions 


May 10, 2012 


This Summary ofTebns nnd Conditions (the "Teml Sheet") is confidential and is intended as a statement of 
indicative terms only, and is provided to facilitate additiodal discussion. It is a proposal only arid not a conunitmcnt 
by JPMorgan Chase Bank, N.A. (the "Bank") to provide financing. liquidity support or credit cnhancement.l1 .. 
Blink ... hull 1101 have allY (,'Ommilment or obllgatiolJ hereunder unless and until it executes a commitment leiter or a 
definitive /0011 agreement. The pricing and terms included in Ihis Tcnn Sheet arc 'based on market conditions on the 
date hereof and are subject to change. 


Borrower: 


Lender: 


Facility: 


FacUit:)' Amount: 


Purpose: 


Stated Expiration Date: 


Interest Rates and Fc(,'s: 


Indicative Pricing 
PerIshability: 


Prepayment: 


Amortization: 


American Library As'saciation (the "Borrower" ) 


JPMorgan Chase Bank, N.A. ("JPMorgan Chase" or the "Bank"). Please refer to 
Exhibit I for infonnation on JPMorgan Chase Bank, N.A. 


Term Loan ("Facility"). 


Up to $10.100.000 


The proceeds of tile Facility shall be used to support the acquisition of Neal
Schuman Publishers, Inc., to refinance the Series 2006 Bonds, refinance a 
term loan related to a cmnmereial condo ollice in Middleton. Connecticut, to 
fund a swap termination payment, and to fund certain costs of issuance. 


The Facility shall have a Stilted Expiration Date of as set forth in ExhibitTI. 


Please see Exhibit II for interest rates and fees for the Facility. 


Rates and fees on Exhibit II are indicative as of May 10, 2012. are subject to market 
conditions at all times until Bank shall commit in writing. This term sheet shall 
ex.pire on May 24, 2012 unless ac'cep,ted prior to that date by Borrowcr. 


Prepayment of any principal amounts accruing interest at a fixed rate will be subject 
to a make whole provision. 


Annual principal payments plus accrued interest beginning the first year after closing 
over a period .5 set forth in Exhibit II'. Interost is paid monthly based on the fixed 
rate option. 







Security: 


Conditions 
Precedent: 


Representations 
and Warranties: 


ALA American 
Ubrary 
Association 


The Facility will be a senior parity obligation of the Borrower with other creditors, 
both present and future. The obligation of the Borrower under the Facility will be 
evidenced by a promissory note of the BOrrower. The obligation must be 811 


accelerable instrument. The Facility will be unsecured and the Borrower will not 
create or sutTer to cxist aoY' pledge; mortgage, security interest or other Lien on any of 
its assets subject to customary carve outs for equipment leases. 


Usual and customary conditions for like situated borrowers and the Facility's type 
and tenor, to issuance of the Facility (including absence of default or unmatured 
default, absence of material· lftigation and lack of material adverse change from the 
Borrower's financial condition and operations 8S reflected in the financial statements 
of the Borrower as of August 31, 2011. Additional conditions precedent to the 
issuance of the Facility will include: 


1. The Bank not becolliing aware of any information affecting either the Borrower 
or this transaction which is inconsistent in a material manner with what has been 
previously disclosed to the Bank and such information is true and correct in all 
material respects. 


2. The absel1ce of any situation OCCUrring which WOUld. in the opinion of the Bank, 
materially adversely affect the' Borrower or this transaction. 


3. The BorrO'wer currently maintains all necessary approvals, orders, authorizations, 
consents, ,licenses, certificates and pennits from aJl applicable governmental 
authorities, which are or may be required to operate its facilities. 


4. The Borrower shall havc delivcred other custOlnary. closing documentation, 
including, without limitation, legal opinions of counsel to the borrower. 
acceptable to the Bank. 


5. The Borrower shaU have delivered a Promissory Note securing the Borrower's 
obligations under the Facility, and an opinion of Borrower's Counsel as to the 
execution and delivery of the Promissory Note, and all other loan documents, each 
in form and substance acceptable to the Bank. 


6. The Borrower shall not have a perfected first priority lien with any other c(editor. 


7. Provide certain reports related to the acquisition which include but not .limited to 
the Purchase Agreement, valuation report(s), and financial infonllation of the 
target company. 


Usual representations and warranties for like sitiJate:d borrowers Bnd the Facility's 
type and tenor, including, without limitation~ abs'enc~ of material adverse change, 
nbsence of material litigation, absence of default or potential default and continued 
accuracy of representations. 
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Covenants: 


Financial 
Covenants: 


Reporting 
Covenants: 


ALA American 
Ubrary 
Association 


The facility will contain customary affirmative covenants including, without 
limitation, delivery of fitulncial statements, reports, accountants' letters, projections, 
officcrs' certificates a,nd other information requestcd 'by the Bank; payment of other 
obliga,tions~ ,continuation of business and maintenance of existence and material 
rights and privileges; compliance with laws and material contractual obligatiQns; 
maintcnanc'c of property and insurance; maintenance of books and records; right of 
the Bank to' inspect property and books and records; notices of defaults., litigation and 
other malerial events~ and ,compliance with environmental Jaws. 


The Facility will also contain customary negative covenants,. including, without 
litriitation. restrictions on the following: liens and encumbrances; indebtedness and 
guarantees with customary carve.,.()uts for a line. of credit, equipment leases, 
endorsements in the ordinary c0l!rse; sale ~nd transfer of assets; consolidations and 
mergers; investments, loans and advances with customary carve-outs; capital 
expenditures with customary carve-outs: operating leases; transactions with affiliates; 
changes in linc of business: prepaymcnt of other debt. 


The Bank will also require the following covenants: 


I. Unrestricted Cash and Liquid Investments to Funded Debt ratio, reported quarterly, 
of at least 150%. If at the reported date the Unrestricted Cash and Liquid 
Investments to Funded Debt Ratio falls below 1500/0, then the financial covenant 
set forth in paragraph 2 of this section (regarding Annual Debt Service - based 
Debt Service Coverage) will be included. At no'ihnc will the Unrestricted Cash 
and Liquid Investments to 'Funded Debt ratio be below] 10%. 


2. Annual Debt Service-based Debt Service Coverage ratio calculated on a rolling 
twelve month basis and reported quarterly of at least 1.00 to 1.00. 


3. Any financial covenant whether existing or so negotiated with ,any other creditor 
during the tenn of the Facility shall also bc dc.emed incorporated into the.Facility, 
withsllrvivability, and shall be governed by all such rights and remedies. 


Unless otherwise requested, the Borrower will provide the follo\ving items in an 
electronic fonnat acceptable, to the Bank. 


]. Annual, audited, consolidated and consolidating financial statements of the 
Borrower within 150 days of the fiscal year end 


2. Quanerly, unaUdited, Borrower-prepared, consolidated and consolidating 
financial statements of the Borrower within 60 days of each of the first three 
fiscal quarters. 


3. Together with the above financial statements. the Borrower will provide a no
default and covenant compliance certificate signed by an Authorized Officer of 
the Borrower and to his/her knowledge. 


4. Additional information as reasonably requested by the Bank. 
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Kvents orDdault: 


Participations: 


Governing Law: 


Legal Counsel: 


Expenses: 


Expected Timing of 
Bank Credit Decision: 


Yield Protection: 


ALA~l:~ca~ 
Association 


The Event-iii 9f Default will be those usual and customary for like situated borrowers 
and the Facility's type and tenor, including. without limitation, failure to pay 
principal. interest, and other facility obligations when due; failure of representations 
and warranties; breach of covenants in facility loan documents; failure to pay 
judgments when due; conunenccmcnt bankJuptcy. or similar proceeding or act of 
insolvency; compromise of guaranty. collateral or other credit support; material 
defaults rcl!lted to employee benefit plans; merger. dissolution or similar corporate 
event; and cross-default to payment and tenns of other obl1gations. 


The Bank may. in its sole discretion, sell participations in the Facility and share, at its 
option. any fees with such'participants at any time after the close of the Facility. The 
Borrower agrees that the Bank. tnay at any time sell, assign or transfer one or more 
interests or participations in all or any part of its rights and obligations in the facilities 
described in this letter to one or more purchasers whether or not related to the Bank, 
at any time after, the close of the Facility. The Borrower agrees that the Bank may 
provide any information or knowledge the Bank may have about the Borrower or 
about any matter relating to the facilities described in this Tenn Sheet to anyone or 
"nore purchasers, potential purchasers, partidpants or assignees of facilities described 
in this letter. at any time after the close oftbe Facility. 


Ail aspects of the credit(s) being discussed including this Tcnll Sheet and any loan 
documents would be governed by the laws of the State of Illinois. 


JPMorgan Chase wiil engage UngarettialldHarrisas the Bank's legal counsel. Julie 
Seymour will be acting in the capacity of lead attorney representing the. Bank. The 
Bank will agree to cap such expenses at SI5,OOO. plus disburseinents, based on the 
scope of the financing as presented. 


Julie Seymour 
Ungaretti and Ha,nis, LLP 
Phone - 312-977-4353 
Fax - 312-977-4405 
JScvmour@jhlaw.com 


Provided the Bank issues a commitment consistent with the terms of the term sheet, 
I.~gal expenses of the Bank plus cpsts and expenses and other documentation fees 
incurred as a direct or indirect result of the preparation and review of the loan 
docul'nents. will be reimbursed by the Borrower whether or not the loan doses. 


Satisfactory due diligence, in the Bank's sale discretion, consists of, but may not be 
limited to, a full review of requested financial statements and financing documents 
and discussions with management. 


Should the Borrower request financing substantially on the tenns outlined herein, 
Bank's credit decision would be made within approximately two weeks after such 
request and completion of due diligence. 


Any offer or conunitment, if and when made, will be in a separate writing so stating, 
following credit decision by Bank. No offer or commitment should be implied or 
relied upon prior to the Bank's issuance of an express written commitment. 


The Borrower will be required to reimburse the Bank for any incrcasc..~ costs in the 
issuance or maintenance of the Facility imposed by a change in any law, rule, or 
regulation affecting the Bank's commitment or its ability to act in accordance with 
such commitment of general applicability uniformly applied to similarly situated 
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customers of the Bank, 


Information Sharing: The Borrower agrees that the Bank may provide any infonnation or knowledge the 
Bank may have about the Borrower or about any maher relating to the facilities 
described in this Tenit Sheet to IPMorgan Chase & Co., or any of its subsidiaries or 
affiliates or their successors. 


Confidentiality Statemcnt~ The temlS of this Term Sheet are for Borrower's confidential use and may not be 
disclosed by it to any other person other than its employees. attorneys. board 
members and financial advisors (but not ,other conunerciallcnders). and then only in 
con'nection with the transactions being discussed and on a confidential basis, except 
where disclosure is required by law, or where tlle Bank consents to the proposed 
disclosure. 


The Bank may. from time to time, be providing debt financing, equity capital or. other 
services (including financhil advisory services) to other companies in respect of 
which the Borro\ver may have conflicting interests regarding the transaction 
described herein and otherwise. The Bank confirms that, it will not use confidential 
information obtained from the Borrower by virtue of the' .potentia,) 'tran'sacHan 
contemplated by this commitment or our other relationships with the Borrower in 
connection with the petfonnance by Bank ofslIch services for other companies. The 
Bank will not use in connection with the potential transaction contemplated by this 
commitment, or furnish to you, confidential infonnation obtained from other 
companies. 


• • • 
This Term Sheet is in/ended as an outline OI1~V and does no/ purport 10 summarize all the conditions. 


covenants, representations. warrunties and other provisions which would be contained in d~!initil'e legal 
doclllnentationlor Ihejinancing contemplaled hereby. 


ALA American 
. Library 


Association 
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Exhibit I 


INFORMA nON ON JPMORGAN CHASE 


Bank'. Credit 
Ratings: 


Ann •• 1 Report: 


Public Ratings for JPMorgan Chase Bank,N.A. 


Long Tcnn Ratings: 
Short Term Ratings: 


Outlook: 


S&P 
A+ 
A-I 


Stable 


Moody's 
Aal 
P-I 


Negative 


Fitch 
AA
FI+ 


Stable 


"All three rating agencies upgraded JPMo'rgarl ratings'during February aJtd Marcil 2007. Standard and 
Poor's subsequenlly downgraded the Bank's Long Tcnll Rating while maintaining the negative outlook on 
December 19) ·2008. On February 25; 'lOll. S&P changed iii; outlook from nCPtlvc to siable. Moody's 
downgrndCd the ,Bank's Long Tenn.-Rating from Aaa on Janul'ry IS. 2009 and changed the outlook from 
Stable on March 4. 2009. On Novcm!:'lcr 29. 2011. s&P downgrudcd the Bank's long Term ROlin'g from 
AA., Shurt Term Rating rrom A-I+, and changed its outlook to stable. 


The Bank's most rect."11t annual report can be accessed via the fo1lowing website: 


hllp:IIH·l!,w.jpmorgan.com 


Bank Contacts: Laura Mishlove David Chan 
Underwriter Relationship Manager 


10 South Dearbom 
Chicago. Illinois 60603 
(Work) 312-732-6921 
(Fax) 312-732-7005 
Lallra.mishlove@JPMorgan.com 


ALA American 6 


Xs~'ciiation 


10 South Dearborn 
Chicago, Illinois 60603 
(Work) 312-732-6877 
(Fax) 3 12-732-7005 
David.c.chan@JPMorg!Ul.colll 
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Exhibit II 
Pricing and Other Fee Information 


Interest and Facility Fees 1/4 


Tenor Interest Rate J UpCront Fce4 AmortizationS 


7-years Fixed Rate 2 3.47% N/A 7-years 


I. All inlerc!it, princinal. and fec payments will be paid via direct debit rrom a Chllse accounL 


2. Fixed rates arc available and will be based on current market conditions. The proposed rates are based On a 7-year lenor and custom 
amortization. Interest Rates arc based on a 360-day year and are quoted on a per annum basis. Based on current rates, the following 
indicative Fixed Rate (as or May 9, 2012) is avaiJablc and subject to,change daily. Upon the signing ora commitment Jelter" the fixed 
rale may be locked. 


Upon the occum:nce of ally derault under any note between Borrower and Bank. whether ornot Bank elects to accelerate, thc maturity 
ofBorrowcf's obligations, interest would be computed at the DHnult Rate. 


3. Pricing shall be subject to a grid based on the Borrower's unrestricted cash and'investment to funded debt ratio as follows: 


Unrestricted,C&IIFD Fixed Rate ]nlerest 
Level I > 1.50. closine interest rate 
Level 2 <J .50x and >' 1.10. • 


*IfLcvd ,2, add 20 bps to closing inlerest nUe Of closing spread rate. 


4. There is no upfront lee for this facility. 


5. Amorti7.Jllion i~ based on. SIO.IMM Tenn Loan: 


In S 
Year I .;47.500 
Yeaf,2 647.500 
Year 3 .;47.500 
Year 4 1.147.500 
Year '5 1.147.500 
Year'6 1.147.500 
Year 7 4.715.000 
Total S 10.100.000 


Default Rate = Base Ralc* + 4.00% 


*Base Rate is defined as the higher of (i) JPMorgan Chase Bank's Prime Rale and (ii) the one month lIBOR Rate 
plus 2.50%. 
LIBOR Rate for the relevant Interest Period shall 'be defined as the quolicnt of (a) the LlBOR Rate applicable 10 
such Interest Period. divided by (b) onc minus the Reserve Requirement (expressed as a decimal) applicable to 
such Interest Period. 


ALA American 
Ubrary 
AssOCiation 
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TO: ALA Executive Board 


RE: ACRL 2019 Conference Site Recommendation - Minneapolis 


ACTION REQUESTEDIINFORMA TIONIREPORT: 


EBD #12.41 
2011-2012 


At their first meeting during 2012 ALA Annual Conference, the Association of College and Research 
Libraries (ACRL) Board of Directors approved Minneapolis, Minnesota as the official location for the 
ACRL 2019 Conference, April 10-13, 2019. 


Per the ALA Policy Manual section 6.4.1 Policies of the American Library Association in Relation 
to its Membership Divisions the ACRL Executive Director and President are submitting these 
decisions to the ALA Executive Board for approval. 


PoIicy6.4.1: "Proposals for Division National Conferences should be made to the ALA Executive 
Board at least two years in advance of the anticipated meeting date following a prescribed 
proposal outline. ALA state and regional chapters in the geographical area of a proposed 
conference shall be notified in writing of a desired conference prior to submitting the request to 
the Executive Board." 


ACTION REQUESTED BY: 
Joyce Ogburn, ACRL President 
Mary Ellen Davis, ACRL Executive Director 


CONTACT PERSON: 
Mary Ellen Davis, ACRL Executive Director 
Office Phone: 312-280-3248 
Cell Phone: 847-971-9321 
mdavis@ala.org 


Margot Conahan, ACRL Manager of Professional Development 
Office Phone: 312-280-2522 
Cell Phone: 309-363-1808 
mconahan@ala.org 


DRAFT OF MOTION: 
The ALA Executive Board approve Minneapolis, Minnesota as the official location for the ACRL 
2019 Conference on the dates of April 10-13, 2019. 


DATE: May 22,2012 


BACKGROUND: 
ACRL has a strong 34-year history of successful ACRL Conferences, beginning with our first conference 
in Boston in 1978 and most recently with the ACRL 2011 in Philadelphia, March 30 - April 2, 2011. 







More than 9 out of 10 of ACRL 2011 Conference attendees (92.4%) characterized their experience at 
ACRL 2011 as either "very" (42.2%) or "somewhat positive" (50.2%). The majority of respondents 
(94.9%) would be "very" or "somewhat likely" to recommend the ACRL Conference to a colleague. The 
top three factors most important to respondents in their decision to attend ACRL 2011 were: keeping 
up with the profession (74.8%), program content (50.4%), and network with colleagues (42.2%). 


ACRL staff began the ACRL 2019 conference site selection process in spring 2012. As described in 
the ACRL Guide to Policies and Procedures, staff researched sites that have the appropriate 
meeting and exhibit space, adequate hotel rooms close to the convention center, accessibility for 
air and ground transportation, reasonable rates for meeting space and hotel rooms, and date 
availability. The location of the ACRL Conference rotates throughout regions of the US (west, 
central, east); the rotation calls for the 2019 conference to be held in the central region. 
Minneapolis, Minnesota emerged as the top candidate for the ACRL 2019 host city. ACRL held a 
very successful conference in Minneapolis in 2005, with more than 4,000 academic and research 
librarians and related professionals in attendance. 


After identifying suitable sites based on an appropriate geographic rotation of its conference 
location, ACRL looks for conference dates in March or April that avoid all major holidays while 
avoiding scheduling too closely ALA (Midwinter and Annual) and other major division's 
conference locations. ACRL staff work closely with ALA Conference Services and the other 
division staff to ensure a balanced rotation. As demonstrated by the chart below, this motion 
meets those requirements. 


ALA 
2013 Midwinter. Seattle 
2013 Annual, Chicago 


Site Comparison per year with ALA & major divisions 


AASL ACRL PLA 
2013 Hartford, CT (E) 2013 Indianapolis (0 


---------,--
2014 Midwinter, Philadelphia 2014 Indianapolis (0 
2014 Annual, Las Vegas 


2015 Midwinter, Chicago 
2015 Annual, San Francisco 


2015 Columbu~ OH (0 2015 Portland 0N) 


. __ ._---_. __ ._. __ ._-_ ... _-----_ .................. -_ .. _ ............ _ ...... _--_ .. _ .................. _ ......... _ ........... _ .. _ ...... _ ...... _ ...... _._ .. _ .. _-----_._--- -_._----_._-:-:-;:_. 
2016 Midwinter. Boston 2016 Denver 0N) 
2016 Annual, Orlando 


2017 Midwinter. A~anta 
2017 Annual, Chicago 


2018 Midwinter, Denver 
2018 Annual, New Orleans 


2019 Midwinter. Seattle 
2019 Annual, D.C. 


2020 Midwinter. Philadelphia 


2017 Nashville (E) 


2019 Minneapolis (0 
AprillO -13, 2019 on hold 


------------------------" -- ---- ----------- -- ---- --- ----- ------. - --- -------- --------------
2021 Midwinter, Indianapolis 2021 Seattle 0N) 
2021 Annual, San Francisco April 14-17, 2021 on hold 


2018 Philadelphia (E) 


Going to look 
WestjCalifomia (per Barb M) 2020 Annual, Chicago l 


----------- --- ---- ----- --- - "- ------- -- ----- --- -- -" ------- -------- ----- -------- --- --- -- ------------ - ----------------







or Denver, March 15-20 


2022 Mi~~;;;;'TBD---------------------------------- --------------------------------------------------------------
2022 Annual, Philadelphia 


2023 Midwinter, TBD Boston, or 
San Antonio or Austin or New 
Orleans? 
2023 Annual, Chicago 


2024 Midwinter, TBD, Boston? 
2024 Annual, San Diego 


2023 Philly (E) 


March 27-April L 2023 on 
hold or Boston 


I--::-:-::-=-c---c-_--,---------------------- ---------------------------------------------------------- -------------------------------- ---------------
2025 Midwinter, TBD 2025 Indy or Minneapolis or 
2025 Annual, DC (0 


2026 Midwinter, TBD 
2026 Annual: Chicago 


In accordance with ALA's "Organizational and Operational Practices," Policy 6.4.1, Section vrn, 
ACRL contacted in writing ALA state and regional chapters in the geographical areas of the 


proposed conferences and sought the cooperation of these chapters in respect to programming 


and scheduling. All chapters in the geographic regions responded positively to ACRL holding a 


conference in their region (see table below) and provided letters of support (see attachments). 


Letters of Support received for ACRL 2019 


State ALA Chapters ACRL Chapters 


MINNESOTA Minnesota Library Association Minnesota Library Association, Academic and 
Research Library Division 


WISCONSIN Wisconsin Library Association Wisconsin Library Association, Wisconsin 
Association of Academic Librarians 


IOWA Iowa Library Association Iowa Library Association Chapter of the 
Association of College and Research 
Libraries 


NORTH DAKOTA! North Dakota Library North Dakota/Manitoba Chapter 


MANITOBA Association 


SOUTH DAKOTA South Dakota Library Academic Section of the South Dakota 
Association Library Association 


We look forward to the ALA Executive Board's approval of the proposed 2019 date and location 
so that ACRL can continue to deliver this important professional development program to 


academic and research librarians and staff. 


Attachments: 


Chapter letters of support 







Association of College & Research Libraries 
50 E. Huron St. Chicago. IL 60611 
800-545-2433. ext. 2523 
acrl@ala.org. http://www.acrl.org 


Chapter Letters of Support 


State ALA Chapters ACRL Chapters 


MINNESOTA Minnesota Library Minnesota Library Association 
Association Academic and Research Library Division 


Page 2 
Paae3 


WISCONSIN Wisconsin Library Association Wisconsin Library Association. 


(WLA) Wisconsin Association of Academic 
Librarians (Joint letter with WLA) 


Page 4 Page 4 


IOWA Iowa Library Association Iowa Library AssOciation Chapter of the 


Page 5 
Association of College and Research 
Libraries 
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NORTH DAKOT AI North Dakota Library North Dakota/Manitoba Chapter 
MANITOBA Association 


Page 7 PageS 


SOUTH DAKOTA South Dakota Library Academic Section ofthe South Dakota 
Association Library Association 


Page 9 
Page 10 







Dear Ms. Conahan: 


1621 University Avenue West. Su"" S256 • Saint Paul. Minnesota 55104 


651-999-5343' 651-917-1835 fax' mnlibraryas.ociation.org 


May 25,2012 


Margot S. Conahan 
Manager, Professional Development 


Association of College and Research Libraries 
50 E. Huron SI. 


Chicago, Il60611 


On behalf of the Minnesota Library Association, it is with great pleasure that we write this letter in 
support of ACRl holding their ACRl 2019 Conference in Minneapolis, Minnesota. 


Minneapolis was ranked the 3'd most literate city in the U.S. in 2012 and the Twin Cities are home to 
dozens of academic institutions. The ACRl conference will be a perfect fit. 


The ACRl Conference is a valuable opportunity for academic librarians to learn about current and 
emerging trends in librarianship, establish a network of peers, and promote current research and 
collaborations in libraries. 


Selecting Minneapolis as the ACRl 2019 Conference host city will strengthen members' interest and 
contribute to a successful conference. Minneapolis is a vibrant community, filled with a wide variety of 
cultural activities and resources to engage conference attendees, many within walking distance of the 
Minneapolis Convention Center. From the Walker Art Museum, the Guthrie Theater, and Orchestra 
Hall, to a robust local music scene with world class restaurants in close proximity to the historic and 
scenic Mississippi River - there will be something to entertain everyone. 


Minnesota enjoyed hosting the ACRl2005 conference and looks forward to another successful and 
engaging conference in 20191 


Sincerely, 


Carla Urban Cindy Gruwell 
2012 MLA President Chair, MlA Academic and Research Libraries Division 







UNIVERSITY OF MINNESOTA 


Twin Cities Campus University Libraries 


Kate Peterson 


Walter Library 
117 Pleasant Street S.E. 
Minneapolis. MN 55455 


Past Chair, Academic and Research Library Division of the Minnesota Library Association and Minnesota 
Chapter of ACRL 
University of Minnesota Libraries 
117 Pleasant Street S.E. 
Minneapolis, MN 55455 


Dear Ms. Conahan: 


The Minnesota Chapter of ACRL/Academic and Research Library Division of the Minnesota Library Association 
would like to whole heartedly support ACRL in holding the ACRL 2019 Conference in Minneapolis, Minnesota. 
We have an active and large community of academic librarians from the public, private, community and 
career colleges in the Twin Cities and throughout the state. Our librarians are involved in building innovative 
collections, services and programs and hence would be a great resource to the Conference. Also as we 
continue to work closely with public, school, special libraries and archives we can take advantage of our 
ongoing collaborations with these talented colleagues. Beyond this amazing community of library staff, 
Minneapolis is great a place for a conference! 


As we demonstrated in 2005, downtown Minneapolis is connected, by way of the Nicolette Avenue 


pedestrian mall, with restaurants, shopping and entertainment within an easy walk of hotels and the 
Convention Center. In addition to having a strong reputation for being a vibrant urban cultural hub for music, 
visual art, theater, and dance, Minneapolis offers easy access to numerous lakes, parks and trail systems for 
walking, biking, running and other outdoor activities. Our Minnehaha Light Rail easily connects downtown to 
the Airport and Mall of America. Ongoing expansion of this line will bring new opportunities to connect with 
the University of Minnesota, St. Paul and other parts of the Twin Cities by 2019. 


The ACRL Conference is a valuable opportunity for academic library staff and for our community to learn 
about current and emerging trends in librarianship, establish a network of peers, and promote current 
research and collaborations in libraries. Selecting Minneapolis as the ACRL 2019 Conference host city will 
contribute to a successful conference due to its accessibility, affordability, and places of interest. 


Sincerely, 


Kate Peterson (Minnesota Chapter) 
ARLO, Past Chair 







April 24, 2012 


Margot S. Conahan 
Manager, Professional Development 
Association of College and Research Libraries 
50 E. Huron St. 
Chicago, IL 60611 


Dear Ms. Conahan: 


On behalf of the Wisconsin Association of Academic Librarians and the Wisconsin Library 
Association, it is with great pleasure that we write this letter in support of ACRL holding their 
ACRL 2019 Conference in Minneapolis, Minnesota. 


Minneapolis is a superb location to promote attendance from Wisconsin Academic Librarians. It 
is easily reached from nearly every part of the state and a favorite destination of many with fine 
food, mUltiple attractions and wonderful hotels. In addition, Wisconsin's two library schools 
have many students who would be able to attend their first national conference in their own 
backyard. W AAL and WLA very excited to support this conference location. 


The ACRL Conference is a valuable opportunity for academic librarians to learn about current 
and emerging trends in librarianship, establish a network of peers, and promote current research 
and collaborations in libraries. Selecting Minneapolis as the ACRL 2019 Conference host city 
will strengthen members' interest and contribute to a successful conference due to its 
accessibility, affordability, and places of interest. 


Sincerely, 


Ane Carriveau 
Chair, Wisconsin Association of Academic Librarians 


Ron McCabe 
President, Wisconsin Library Association 







ILA 
Iowa Library Association 


April 3,2012 


Margot S. Conahan 
Manager, Professional Development 
Association of College and Research Libraries 
50 E. Huron St. 
Chicago, lL 6061 1 


Ms. Conahan: 


On behalf of the Iowa Library Association it is with great pleasure that I write this letter in 
support of ACRL holding their ACRL 2019 Conference in Minneapolis, Minnesota. 


The ACRL Conference is a valuable opportunity for academic librarians to learn about current 
and emerging trends in librarianship, establish a network of peers, and promote current research 
and collaborations in libraries. 


Selecting Minneapolis as the ACRL 2019 Conference host city will strengthen our members' 
interest and contribute to a successful conference due to its accessibility, affordability, and places 
of interest. 


Respectfully, 


Lorraine Borowski, President 
Iowa Library Association 


525 SW 5" Street, Suite A • Des Moines. IA 50309 • 515-273-5322 • 5 I 5-309-4576 Fax • www.iowalibraryassociation.org 







From: Funke, Rebecca S. [mailto:rsfunke@dmacc.edu] 
Sent: Wednesday, April 11, 2012 4:42 PM 
To: Margot Conahan 
Subject: ACRL 2019 (Minneapolis) Letter of Support 


Margot S. Conahan 
Manager, Professional Development 
Association of College and Research Libraries 
50 E. Huron St. 
Chicago, IL 60611 


Dear Ms. Conahan: 


On behalf of the Iowa Library Association Chapter of ACRL, it is with great pleasure that I write this letter 
in support of ACRL holding their ACRL 2019 Conference in Minneapolis, Minnesota. 


The close proximity to Iowa means that more Iowa librarians will be able to attend the conference. 
Some academic libraries here have dramatically reduced funding for out of state travel given the 
negative economic effects of the past few years and those reductions remain in effect to date. 
Minneapolis, as the host city, will allow many Iowa ACRL members, and those from other surrounding 
states, to attend the national conference without the cost of air travel. This is a terrific savings for our 
institutions or ourselves. Academic librarians in Iowa need access to the tremendous opportunities the 
conference brings and attending the 2019 conference in Minneapolis allows us to do so while on a very 
real budget. 


Minneapolis has wonderful access to other attractions as well (Mall of America, zoo, museums, baseball, 
restaurants, etc.) that will be a strong pull for conference attendees who wish to explore more of this 
great Midwestern city I Of course, these attractions will be a benefit to all who attend, not just those of 
us from the states around Minnesota. Great access to air and ground transportation, exciting 
attractions, and wonderful conference venues makes Minneapolis an easy pick as a host city for the 
2019. 


The ACRL Conference is a valuable opportunity for academic librarians to learn about current and 
emerging trends in librarianship, establish a network of peers, and promote current research and 
collaborations in libraries. Selecting Minneapolis as the ACRL 2019 Conference host city will strengthen 
members' interest and contribute to a successful conference due to its accessibility, affordability, and 
places of interest. I would gladly support this initiative. 


Sincerely, 


Rebecca Funke 
Chair, Iowa Chapter of ACRL 







March 15, 2012 


Margot S. Conahan 


Manager, Professional Development 


~sociation of College and Research Libraries 
50 E. Huron St. 
Chicago, IL 60611 


Dear Ms. Conahan: 


On behalf of the North Dakota Library ~oclatj("l, it is ""ithgreat pleasure that I write this letter in 
support of ACRL holding their ACRL 2019 Conference in Minneapolis, Minnesot;t. 


Librarians in the Midwest would be proud to take a tum as ho.st of this· annual ACRL event. The 
Minneapolis/St. Paul (MSP) airport serves as a key hub for air travel. This fact and the centl<lllocCltion of 


Minneapolis will not only reduce travel times for Midwest libraries, but also those on the far coasts. The 


MSParea is also a cultural mecca, offering excellent options for those inte.rested in the arts. Sporting 
venues, shOpping, plus a variety of restaurants, hOtels, and an active downtown nightlife would extend 


our days for networking and exploration. 


The ACRL Conference is a valuable opportunity for academic librarians to learn about current and 
emerging trelids in librarianship, establish a network of peers, and promote current research and 
collaborations in libraries. selecting Minneapolis as the ACRL2019 Conference host city will strengthen 
members' Interest and contribute to a successful conference due to its accessibility, affordability, and 
places of Interest. 


Sincerely, 


Ir>L. ADJv{~ 
~lr' 
President, North Dakota Library Association 
POBo~ 1595 


Bismarck NO 58502-1595 







~Dakota-Manitoba 


May 10,2012 


Margot Conahan, ACRL 
50 E. Huron St. 
Chicago, IL 60611 


Dear Ms. Conahan: 


ACRl. Chapter 


Recommending Minneapolis, Minnesota as host city for the ACRL 2019 conference 


The North Dakota/Manitoba Chapter of ACRL members would like to take this opportunity to 
offer their support for having the 2019 ACRL conference in Minneapolis, Minnesota. 


The opportunity to attend a conference of the caliber of that offered by the national ACRL is 
often denied because oflack offunding at the local level. Having it in Minneapolis, Minnesota 
would allow many of the members of our international chapter to attend. 


As an item announced at our recent chapter annual meeting and workshop it generated an 
enthusiastic discussion. Members recall the quality of the sessions and the networking that 
happens because of the number of participants attending from many locations around the world. 
Those able to attend the last conference held in Minneapolis were also impressed with the 
atmosphere, local opportunities, and the many academic and other libraries that welcomed them. 


Thank you for the chance to provide our support ofthe ACRL 2019 conference and for 
considering Minneapolis, Minnesota as the host city. We are already looking forward to 
attending! 


Sincerely, 


James Kominowski, Chair 
North DakotalManitoba Chapter 
University of Manitoba 
Winnipeg, MB 


Char Myhre, Immediate Past Chair 
North DakotalManitoba Chapter 
North Dakota State University 
Fargo, ND 







From: Jan Brue Enright [mailto:jenright@augie.edu] 
Sent: Monday, April 30, 2012 10:39 AM 
To: Margot Conahan 
Cc: Deb Hagemeier; Kay Christensen; Annie Brunskill 
Subject: Support for ACRL in Minneapolis in 2019 


To Whom it may Concern: 


I am writing as the Vice-President of the South Dakota Library Association in full support of the proposal 
to host the 2019 ACRL conference in Minneapolis, Minnesota. 


There are a number of state and private colleges and universities within 5 hours' drive of Minneapolis, and 
this alone would guarantee high participation from South Dakota academic libraries. In addition, our 
Academic Section of SDLA supports the ACRL mission to promote emerging trends in academic 
librarianship, to engender leadership, and to support networking among colleagues. 


We would be delighted to have ACRL return to Minneapolis and anticipate a high level of participation. 


Best wishes, 
Jan Brue Enright 


Jan Brue Enright, MLS 
Mikkelsen Library 
Augustana College 
Sioux Falls, SO 57197 
605.274.4921 







From: Annie Brunskill [mailto:library@gwtc netl 


Sent Wednesday, April 25, 2012 5:28 PM 
To: Margot Conahan 
Subject: RE: ACRL 2019 (Minneapolis) Letter of Support - May 11 deadline 


Hi Margot, 


I've turned your request over to SDLA's VP/President Elect who is an academic librarian. She will be 
getting back to you soon. Minneapolis would be a great place to hold your conference and would give 
the academic librarians in the plains states easier access to the conference. Good luck on your bid for the 
Minneapolis location. 


Sincerely, 
Annie Brunskil 


Annie Brunskill 
Academic Section of the South Dakota Library Association 








              2011-2012 EBD #4.19 
 


American Library Association 
2012 Annual Conference Meeting 


Finance and Audit Committee 
Report to the Executive Board 


Monday, June 25, 2012 
 
 
 


It is my pleasure to report to the Executive Board on the activities of the Finance and Audit 
Committee (F&A) at this Annual Conference – Saturday, June 23, 2012.  Below are some of the 
primary topics discussed and reviewed by the committee: 
 
 
 Dues Adjustment Discussion – EBD #12.53 
 Endowment Trustees Report – EBD #13.4 


- Action: Senior Trustee Selection 
 FY 2012 Budget Update – EBD #14.12 


- Summer Budget Projections 
- Action: Use of Reserves 


 Total ALA FY 2013 Budget  – EBD #14.13 
- Action: Budget Ceiling Approval 


 Controller’s Report – EBD #4.2 
 Audit Firm Recommendation – CBD #13 


- Action: Auditor Selection 
 
 
Dues Discussion – EBD #12.53 
 
The committee was updated by C. Bourdon – AED Communications and Member Relations, R. 
Jankowski – Director Membership Development and K. Cassell – Chair of the Membership 
Committee two options regarding future personal dues adjustment strategies that were discussed 
at the Midwinter Meeting with the Membership committee. The purpose was to seek feedback 
from this and other committees on the options highlighted in document BARC #29.0. 
 
After the Midwinter Meeting R. Jankowski prepared several financial models to determine the 
potential impacts of various dues rate adjustments. It was determined that two options presented 
the best scenarios. They are as follows: 
 
         Option 1 - Tie future dues increases to the CPI index - annually 
         Option 2 - After a $10 increase in dues tie future increases to the             
                          CPI Index - annually 
 
Members of the committee felt strongly that both options would make it possible for the 
Association to manage dues adjustments annually.  Additionally, in view of the fact that two 
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divisions (ACRL and PLA) have approved and currently use a CPI based dues structure, the 
members of the committee gave their full support in moving forward with further discussions 
with other committees, member groups and the membership in general. As the discussion moves 
forward consideration will be given to the timing of such a proposal in light of pending 
divisional dues increases. 
 
 
Endowment Trustee’s Report – EBD #13.4 
 
Dan Bradbury -Senior Trustee joined the committee to report on the performance of the ALA 
Endowment Fund through the first five months of the calendar year.  He reported that the 
endowment, as of May 31, 2012 had a value of $31.1 million, which is a gain of $782,090.  This 
resulted in a return of 2.9% compared to its benchmark of 3.6%. The portfolio managers – with a 
few exceptions – were positive for the period and were close to their respective benchmarks. He 
noted the first quarter went very well and was similar to last year. And just like last year the 
market suffered soon after due to unforeseen events. Unfortunately this year the crisis in Europe 
and the lack of a permanent solution has raised investor anxiety and corresponding volatility. 
This has resulted on a drag on the market and the portfolio’s performance since April. He also 
noted that there is every expectation that the market will continue to react this way until there is a 
real solution in Europe. The situation is compounded by the fact that Europe is likely in a 
recession and the primary global growth engines – China, India and other emerging markets – 
are slowing down, which is expected to impact U.S. GDP growth. 
 
D. Bradbury noted that the ALA investment advisor – Merrill Lynch – pointed to a number of 
pending issues related to the U.S. budget, deficit and fiscal policy that could have a major 
negative impact on the economy. They call it the “Fiscal Cliff.” This cliff involves the expiring 
“Bush” tax cuts ($240 billion), payroll tax holiday ($129 billion), numerous debt ceiling deals 
($150 billion) and others which total $720 billion. This represents 4.6% of total US GDP. If 
compromise cannot be reached there could be a potential drag on the economy of 2.2%. This 
action will push the economy into recession. To help address this possibility the Trustees 
adjusted the asset allocation in the portfolio by closing out the holdings (4.4%) in real assets1 and 
reallocated those dollars to the corporate fixed income manager. This change will give the 
portfolio a more defensive posture until there is a clear direction on the events that will impact 
the economy by calendar year end. 
 


Finally, D. Bradbury noted that this is his last term as Senior Trustee. He has thoroughly enjoyed 
his time and service as a Trustee and as Senior Trustee. Because he is going off the committee 
there needs to be a replacement. There have been a number of conversations among the Trustees 
regarding a potential replacement as Senior Trustee. All of the Trustees feel that John Vitali 
would be a good candidate for the position and strongly recommend him for the position. As 
such, the following action was taken:  
 


                                                 
1 Commodities, real estate and other hard assets 
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Action: F&A concurs with the Endowment Trustees to support and recommend to the 
ALA Executive Board the selection of John Vitali to serve as the next Senior Endowment 
Trustee. 


 
 
FY 2012 Budget Update and Projections – EBD #14.12 
 
Preliminary May Results – May results were made available just before this conference. Total 
ALA revenues were $34.2 million or $9,597 (-0.03%) less than budget.  In the General Fund, 
there was further improvement as revenues were $17.5 million or $846,458 (5.1%) more than 
budget due to Publishing Services ($1.1 million) resulting from ALA Editions ($972,075) and 
Booklist ($147,300). The other big change was in Interest Income which was below budget by 
$338,964 due to lower investable funds. Division revenues were $12.1 million or $767,736 (-
6.0%) less than budget, although the revenues are still being analyzed. The divisions with the 
most significantly under budget revenues are PLA $230,081), AASL ($322,685) and ALTAFF 
($136,661). An important note at this point is the fact that seven of the eleven divisions are 
reporting lower than budgeted revenues for a variety of reasons. Grants & Awards were $3.8 
million or $46,652 (1.2%) more than budget due to timing. LTI income was less than budget by 
$65,452 (-10.4%) or $562,856. 
 
Total ALA expenses were $35.0 million or $1.1 million (3.1%) less than budget. General Fund 
expenses were $19.9 million and $663,792 (3.5%) more than budget. Division expenses were 
$11.0 million and more than budget by $1.4 million (11.6%). Note that the divisions are making 
a concerted effort to review their ongoing projects and activities. Round Tables were 
significantly under budget by $102,310 (54.9%) at $83,918. Grants and Awards were $46,652 
(1.2%) more than budget at $3.8 million. 
 
For the General fund the result is a net operating loss of $2.3 million, which is less than the 
budgeted net loss of $2.6 million. 
 
Summer Year End Projections – At the spring meeting in Chicago staff shared with BARC its 
year-end projections. The projections were the result of the work of the department heads and 
unit managers and based on February results. Since that time, management has refined the 
General Fund revenue and expense projections based on April/May results. These updated 
projections indicate that at the end the year revenues are projected to be over budget by $572,000 
and expense over budget by $1.4 million for a total of net loss of $861,000. The increase in 
revenue is a result of a combination of factors that include additional revenue from Neal-
Schuman ($1.9 million) and less from RDA ($90,000), lower exhibit ($473,000)/registration 
($357,000) revenue from Annual Conference, lower interest income due to a lower amount of 
investable income for investment – see below: 
 
                      Publishing                           $1,982,000 
                      Annual Conference            ($   857,000) 
                      Interest Income                  ($   390,000) 
                      Miscellaneous                    ($     42,000) 
                                    Total                      $   572,000 
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On the expense side, Publishing will incur additional operating expenses greater than budget 
related primarily to the Neal-Schuman operation in the amount of $2.3 million. This includes an 
expansion of the Neal-Schuman operation ($1.4 million), one-time Neal-Schuman transition 
costs ($717,000) and a reduction in the Neal-Schuman book value ($335,000). These cost 
increases are offset by savings in a number of areas such as Annual Conference - $438,000, 
healthcare reimbursement - $177,000, Unallocated/Contingency - $323,000, Communications - 
$117,000, Overhead - $78,000, and the Executive Office - $70,000.  See below: 
 
 
                     Publishing                              ($ 2,335,000) 
                     Annual Conference                 $    438,000 
                     Healthcare Reimbursement    $    177,000 
                     Unallocated/Contingency       $    323,000 
                     Communications                     $    117,000 
                     Overhead                                 $      78,000 
                     Executive Office                     $      70,000 
                     Other  (Admin Exp)               ($    301,000) 
                                           Total                 ($1,433,000) 
 
As stated the combined results is a net loss of $861,000. In view of these expectations, it has 
become necessary to use a portion of ALA’s net asset balance above the $300,000 approved at 
the spring meeting, along with the deferred interest from the Future Fund. The details are as 
follows: 
 
                      NAB Beginning FY12                                 -   $1,428,293 
                                Use of NAB to Cover FY12 Loss      -  ($  860,960) 
                                Use of Future Fund Interest               -  $      94,000 
                                2010 Projects Expensed in FY12       - ($   200,000) 
                                Total FY12 Use of NAB                    - ($   966,960) 
                      NAB Ending FY12                                      -  $    461,333 
 
Because this particular solution requires the use of ALA’s net asset balances, it also requires 
Board approval.  As such, the following action was taken: 
 
Action: F&A concurs with BARC and recommends to the Executive Board to authorize of 
up to $400,000 having already authorized $300,000 for a total of $700,000 to cover the 
projected FY12 operating deficit.  
 
 
FY13 Total ALA Budget – EBD #14.13 
 
Total ALA Budget – G. Calloway updated the committee on the Total ALA FY 2013 Budget – 
General Fund, Divisions, Round Tables, Plant Fund Grants & Awards and Long-Term 
Investments, and provided an overview of changes since the spring meeting. Some of the basic 
elements of this budget include the following: 
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 An increase to the General Fund reserve of $200,000 
 Lower overhead from the Divisions due to conference cycle 
 A 1% salary increase and a 1% end of year compensation adjustment contingent on 


meeting certain budget targets. 
 Increased revenue from Publishing (Neal-Schuman/RDA) and Conferences (pricing 


strategies) 
 Maintaining health care benefit rate at 30%  
 A ½% reduction in unit expenses 
 Added 4 FTE’s related to Neal-Schuman 
 $2.2 million in capital expenditures for technology and building improvements 


 
After further discussion F&A took the following action: 
 
Action: F&A concurs with BARC and recommends to the Executive Board approval of the 
FY 2013 Total ALA Budget of $65,344,901, as presented in 2011-2012 EDB #14.13. 
 
  
Controller’s Report – EBD #4.2 
 
Joanne Pak – Assistant Controller and Greg Calloway were present to highlight the report for the 
committee. 
 
ALA Financial System Update – Migration to the new financial management system is moving 
forward. Training in SharePoint and Knowledge Lake with the larger Divisions continues with 
more users coming onboard and using on a regular basis. Training is expected to be completed 
by the end of June. Critical financial reports continue to be designed, refined and utilized. Other 
specialized reports will be completed during the remainder of the year. To facilitate the review of 
the new systems during the FY 2012 financial statement audit, the workflow documents that were 
created throughout the design and implementation process will be updated and made available.   
 
Regulatory Issues: 403 (b) Retirement Plan Audit –In conjunction with the requirements of Form 
5500, Annual Report/Return of Employee Benefit Plans, the Association has retained Mueller & 
Co, LLP to perform the 2011 audit of the Association’s 403(b) retirement plan.    The audit will 
commence in June, 2012 and should be completed by September when the audit report and the 
management letter are issued. Form 5500, due October 15, 2012, will then be filed with the audit 
report attached.   
 
Cash Management and Bond Fund - Total cash and short-term investments at April 30, 2012 
amounted to $11.0 million as compared to $18.3 million a year ago.  The decrease was mainly 
related to the Neal-Schuman acquisition which required a drawdown of $7.5 million out of the bond 
fund investments.  Year-to-date interest income is $428,505, which is $297,609 less than the budget 
of $726,114.   
 
The Neuberger Berman bond fund investment balance is $7.8 million at April 30, 2012. As noted, 
this investment has produced over $9.2 million in interest income since December, 1991 and the 
yield has been well above the yield from certificates of deposit.  With regard to risk of principal, the 
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account finished YTD with a realized/unrealized loss of $41,254.  The cumulative (computed since 
December, 1991) net realized/unrealized gain is $366,558.   
 
The Association maintains a line of credit in the amount of $2.5 million with JP Morgan Chase, 
which is in the process of being renegotiated. There have been no draws in FY12.       
 
Inventory and Credit and Collections – Information related to these two topics was covered in the 
controller’s report and were well within the acceptable levels for required reserves (excess and 
obsolete), aging of receivables and reflected no issues.  
 
Liquidity Ratios – As a result of certain long-term debt and bank arrangements with JP Morgan 
Chase and Bank of America, the Association is required to meet and report certain ratios related to 
the organizations liquidity position on a regular basis.  They are as follows: 
 
Chase – Unrestricted Cash & Investments to Debt Ratio = 9.1/1.0 required 2.0/1.0 
BOA – Unencumbered Liquid Asset Ratio = 1.1/1.0 required 0.6/1.0 
BOA – Debt Service Ratio = 3.8/1.0 required 0.6/1.0 
 
Based on the each bank’s minimum requirements, ALA’s liquidity position is very strong. G. 
Calloway discussed the future loan with Chase Bank.  He discussed the need to closely monitor 
cash levels and its impact on liquidity ratios which are covenants in the loan agreement.   As 
specialized reports from the new financial system are developed, monthly ratio results can be made 
available for review.  Note that this information - liquidity ratio history - is being included for the 
first time. 
 
 
Audit Firm Recommendation – CBD #13 
 
G. Calloway summarized for the committee the process that was used in the selection of ALA’s 
auditor and the rationale behind the recommended candidate – Deloitte. After the spring Board 
meeting in, which an RFP was authorized, a number of candidates responded. These proposals were 
reviewed by the Accounting and Finance staff in order to evaluate the relative strengths and 
weakness of each candidate. This resulted in a field of six finalists of which five were invited in to 
give formal presentations. The formal presentations were given to the Accounting and Finance 
staffs, as well as, senior management and the BARC Chair. After considering an extensive list of 
criteria, reference checks, other due diligence and scoring each candidate, two were considered the 
standouts – CliftonLarsonAllen and Deloitte.  Based upon this process Deloitte was selected and 
staff presented this to the ALA Executive Committee in June 7, 2012, which was approved. After 
further discussion the following action was taken: 
 
Action: F&A recommends to the Executive Board approval of Deloitte LLP to conduct the 
ALA FY 2012 audit.  
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Executive Summary  
 
The purpose of the Development Office report to the ALA Executive Board Members is to 
provide an account of the progress made by ALA and its units in their strategic 
fundraising efforts. As represented by the level of gifts made and actionable next steps 
developed with various donors, significant progress has been made in the advancement 
of the fundraising continuum (i.e., identify, qualify, cultivate, solicit, steward) culture within 
ALA and its units.  
 


The primary focus of the Development Office has been ensuring that our fundraising 
systems, structures and services fully support ALA-wide goals. Since our last report to 
the Executive Board in January 2012, the Development Office has continued to work on 
defining and improving internal functions and processes, as well as external activities 
designed to garner new revenues for ALA. Following the list of accomplishments, further 
information about specific fundraising activities is listed to highlight the expanding role 
and reach of ALA.  


Accomplishments 


 
Strategic Priorities 
• As of 04/06/2012, the amount contributed to the Spectrum Presidential Initiative in 


gifts and pledges is $1,119,723 or 112% of the goal. This amount includes the grant 
of $200,000 plus a portion of the challenge grant from the Bill & Melinda Gates 
Foundation to the Spectrum Presidential Initiative. 


• The Office for Research and Statistics submitted a National Leadership grant 
application to the Institute of Museum and Library Services in February 2012 in 
support of the Public Library Funding & Technology Access Study, which was 
previously funded by the Bill & Melinda Gates Foundation.  AASL, ACRL, PPO and 
YALSA also submitted grant applications in February to IMLS. 


• Invitations for the May 4, 2012 convening were sent to a pre-selected group of 
foundation, corporate leaders and library practitioners for The Promise of Libraries 
Transforming Communities.  To date, 27 have accepted.  ALA President Molly 
Raphael, President-Elect Maureen Sullivan, Immediate Past President Roberta 
Stevens and Executive Director Keith Michael Fiels continue to meet with the National 
Endowment for the Humanities (NEH) and the Institute for Museum and Library 
Services (IMLS) to refine the meeting.  This meeting is funded in part by a Bill & 
Melinda Gates Foundation grant through the Spectrum grant.   


• ALA President Molly Raphael, Keith Michael Fiels, Deborah Robertson, director of the 
Public Programs Office and Kim Olsen-Clark will meet with the AARP Foundation 
President Jo Ann Jenkins and Foundation staff on April 24.  This meeting continues 
the conversation held between ALA Immediate Past President Roberta Stevens and 
Keith Michael Fiels in early 2011.   


• Development Office reached out to ALA Library Champions to assist with the 
signature drive for the AASL-White House petition in support of school library funding. 
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Five Library Champions reported back to ALA with significant internal and external 
advocacy activities: BWI/Follett Library Resources, EBSCO, Highsmith, InfoUSA, and 
Springer. 


• The ALA Task Force for Planning Giving convened for a second time on January 21, 
2012 during ALA Midwinter.  The Task Force agreed on a multi-year Planned Giving 
campaign “15 by 15,” to raise $15 million in planned gifts and bequests by 2015.  The 
campaign will be officially announced and launched at ALA Annual Conference in 
Anaheim.  The Development Office is reaching out to divisions and round tables to 
coordinate promotional activities for the campaign.  


• A concept proposal was submitted to the Carnegie Corporation of New York in 
support a national recognition award honoring elected officials and philanthropists 
who make major contributions to the improvement of libraries and library services in 
December. 


• On behalf of ALSC, the Development Office will meet with Simon & Schuster to 
discuss partnership opportunities for El día de los niños/El día de los libros (Children's 
Day/Book Day) in April. 


• Public Programs Office (PPO) is exploring potential opportunities as related to ageing 
populations with the MetLife Foundation. 


• The Office for Diversity (OFD) is collaborating with OCLC and the Los Angeles Public 
Library on a special “library as a career” awareness program for middle school 
students during the ALA Annual Conference in Anaheim. 


 
Fundraising 
• The Carnegie Corporation of New York awarded a grant of $300,000 in support of the 


Andrew Carnegie Medals for Excellence in Fiction and Nonfiction.  Co-sponsors of the 
Medals are ALA’s Booklist and the Reference and User Services Association (RUSA).   


• In February, OLOS submitted a grant application to the Dollar General Literacy 
Foundation to continue the American Dream Starts @ your library program.   


• In February, AASL, ACRL, the Office for Research and Statistics, PPO and YALSA 
submitted six proposals to IMLS for the National Leadership program.   


• In December 2011, PLA, ALA-APA, and PPO submitted three proposals to IMLS for 
the Laura Bush 21st Century Librarian Program:  


• Pitney Bowes Foundation awarded a grant of $35,000 in support of disaster relief for 
school and public libraries affected by disasters.   


• In October, Leonard Kniffel with the support of the Development Office submitted a 
proposal to the Academy of Motion Picture Arts and Sciences to request support to 
help launch the first of a new line of books for the general public. In December, ALA 
received word that the application was being reviewed. 


• In support of the 2012 Banned Books Week, the Development Office has research 
and identified potential corporate and foundation prospects for the Office for 
Intellectual Freedom (OIF).  
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• The Development Office is giving support to PPO on a fundraising campaign in 
support of the Cultural Communities Fund (CCF).  A CCF mailing has brought in 
$4,572 in contributions with a response rate of 11%.  


• The Development Office worked with GLBTRT on the naming of the Stonewall Book 
Award Children’s & Young Adult Literature Award to the Stonewall Book Award-Mike 
Morgan & Larry Romans Children’s & Young Adult Literature Award.  GLBTRT 
continues fundraising efforts to support and expand the Stonewall Book Awards 
program.   


• The Development Office provided support to ACRL in the initial phase of their 75th


• The Development Office is working with YALSA on a planned giving mailing to its 
membership. The effort is in concert with ALA’s overall planned giving activities.  


 
Anniversary campaign by performing data mining and prospect research to support a 
feasibility study conducted by ACRL. 


• The Development Office continues to work closely with a number of ALA Round 
Tables on the development and execution of fundraising plans: The Gay, Lesbian, 
Bisexual, and Transgender (GLBT) Round Table, Government Documents Round 
Table (GODORT), International Relations Round Table (IRRT) and Retired Members 
Round Table (RMRT).  A second mailing campaign for GODORT was sent in mid-
December 2011, resulting in $6,475 of additional support.  A year-end online giving 
campaign for GLBTRT resulted in $5,145 of new support.   


• FamilyandPartyGames.com supported ALA’s National Gaming Day @ your library by 
donating 3,000 copies of its best-selling board game titles.  The fourth annual National 
Gaming Day @ your library was hosted on November 12, with over 20,000 
participants joining in at local libraries across the United States.  The Development is 
currently in early discussions with two prospect corporate donors for the event. 


• The Development Office continues to have ongoing strategic discussions with the 
Exhibits Round Table (ERT) about the Hoy Scholarship. 


• The Development Office conducted a targeted email campaign on behalf of the 
Campaign for America’s Libraries (CAL) in early April 2012, with another targeted 
mail/email campaign to follow in November.  Metrics from our previous campaign, 
which raised $4,114, will be used in both appeals in order to increase donor 
participation and individual gifts. 


• Based on our current pledge data, ALA will receive $9,600 from the CFC Fall 2010 
campaign, of which $6,622 has been received to date.  We are awaiting pledge data 
for the Fall 2011 campaign, which will be completed in September 2012.  
Contributions are unrestricted. 


• To date, ALA has received $11,006.00 from Donation Line, our vehicle donation 
program.  When a donor selects ALA as the designated charity, Donation Line 
arranges pick-up and sale of the vehicle, with ALA receiving approximately 80% of the 
proceeds.  There is no cost to the Association and contributions are unrestricted. 
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Building the Profession 
• The Development Office will be presenting a planned giving program, “Creating a 


Legacy — Building a Bequest Program”, at the 2012 Annual Conference.   
• The Development Office presented a fundraising program, “Fundraising: The Shape 


of Things to Come,” during PLA’s conference in Philadelphia. 
• In January, the Development Office began holding monthly Top Prospect meetings for 


ALA units interested in learning about each other’s fundraising efforts and exploring 
ways they can collaborate on projects. 


 
Organizational Excellence 
• 


• 


The 2010-11 ALA Annual Report “Power On” has been submitted for consideration to 
the Publicity Club (PCC) of Chicago’s 2012 Golden Trumpet Awards in the category 
of best Non-profit Annual Reports. 


• The ALA Information Technology & Telecommunication Services (ITTS) and the 
Development Office are currently in the process of developing a Request for 
Proposals to upgrade current online donation functionality on the ALA website to 
make it more user-friendly for members and non-members. 


Following the implementation of the new “Grants” module in iMIS, the Development 
Office has developed and begun testing on a number of grant management and 
financial tracking reports in March.  These reports will assist with project 
management, donor relationship management, grant reporting and dash-boarding of 
current fundraising activities. 


• Development Office web pages have been tested and successfully launched on the 
new Drupal web server. 
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ALA Fundraising Priorities 
 
Spectrum Scholarship Program and Spectrum Presidential Initiative 
As of 04/06/2012, the amount contributed to the Spectrum Presidential Initiative in gifts 
and pledges is $1,119,723 or 112% of the $1,000,000 goal.  This amount includes the 
recent grant of $200,000 plus $76,884 of the $100,000 challenge grant from the Bill & 
Melinda Gates Foundation to the Spectrum Presidential Initiative. 
 
In October, the Spectrum Executive Committee discussed ALA-wide celebration plans at 
Anaheim, as well as reviewing a strategic plan drafted by the Office for Diversity for 
ongoing annual giving support towards the Spectrum Scholarship Program.  
 
 
 
 
 
 
 
 
 


 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Planned Gifts,  
$100,000 , 9% 


Gates Grant,  
$276,884 , 25% 


Scholarships,  
$457,000 , 41% 


Endowment,  
$285,839 , 25% 


Cash,  $798,817 , 
70% 


Pledged,  
$220,906 , 19% 


Planned Gifts,  
$100,000 , 9% 


Gates Match 
Remaining,  


$23,116 , 2% 


Endowment and Scholarships 


Cash and Pledges 
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Spectrum Honor-Roll of Donors  
 


$100,000 – $250,000 
Bill and Melinda Gates Foundation 
Medical Library Association/National Library of Medicine 
ProQuest 
Dr. Betty J. Turock and Turock Family 


 
$15,000-$49,999 
ALA Council 
ALA Executive Board 
OCLC Online Computer Library Center 
Young Adult Library Services Association (YALSA), a division of ALA* 
 
$5,000-$14,999 
ALA Past Presidents 
ALA Spectrum Scholarship Recipients 
American Association of School Librarians (AASL), a division of ALA 
Asian/Pacific American Librarians Association 
Association of College and Research Libraries (ACRL), a division of ALA 
Association for Library Services to Children (ALSC), a division of ALA 
Black Caucus of ALA 
Gregory Calloway 2009 Chicago Marathon Run 
Chinese American Librarians Association 
Library Instruction Round Table (LIRT) 
Public Library Association (PLA), a division of ALA* 
Molly Raphael 
REFORMA, National Association to Promote Library & Information Services to Latinos 
and the Spanish Speaking (REFORMA)  
Texas Library Association 
Friends and Family of Dr. Betty Turock and Gus Friedrich, in honor of their marriage 
 
$1,000 – $4,999 
Dr. Camila A. Alire  
Lucas Alvarez 
American Indian Library Association 
American Library Association – Chicago Headquarters Staff 
APALA & REFORMA Northern California Chapters Fundraiser 
Association for Library Collections and Technical Services (ALCTS), a division of ALA 
Bank of America 
Gladys Smiley Bell 
Angelina Benedetti 
Kathleen Bethel 
Irene Briggs 
Gregory L. Calloway 
iSchool at Drexel and Drexel University 
Barbara Eschner and Dick Cantley Dinner, in memory of Ron Clowney 
Keith Michael Fiels 







 
 


ALA Executive Board 
Spring 2012 Report 


Page 8 
 


Barbara Ford 
Freedom to Read Foundation 
GEICO 
Mary W. Ghikas 
William Gordon 
Michael Gorman 
Grinnell College Librarians, in honor of Rebecca Stuhr 
Tracie Hall 
W. Michael Havener 
Luis Herrera 
Dora T. Ho 
Sara Kelly Johns 
Falona Joy 
Christopher Kertesz 
Dr. Em Claire Knowles 
Los Angeles Public Library/ Library Foundation of Los Angeles 
Marquette University 
James G. Neal 
New Jersey Spectrum Scholarship Committee 
Ocean County (NJ) Library 
Ohio Library Council 
OHIONET 
Kim Olsen-Clark 
Mark Puente 
James Rettig 
Reference and User Services Association (RUSA), a division of ALA 
San Diego area Spectrum Scholars 
San Jose State University Foundation 
Patricia Glass Schuman 
Russell Shank 
Simmons College Student Groups 
Roberta A. Stevens 
Maureen Sullivan 
Winston Tabb 
Tennessee Library Association 
Eugene Tkalitch 
UCLA ALA Student Chapter 
University of Arizona SIRLS and REFORMA-Tucson Chapter 
University of Michigan Librarians 
University of Wisconsin at Milwaukee 
W. W. Norton & Co. 
Whispering Bells Foundation Charitable Trust 
Tom Wilding 
Workman Publishing Group 
Yolo County Library Dinner for Spectrum Scholars, hosted by Patty Wong and 


Ken Yamashita 
 


*NEW 
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Honor-Roll of Planned Giving Donors to Spectrum Scholarship Program 


William Gordon 
Dr. Em Claire Knowles 
Dr. Betty Turock 


 
J. Linda Williams 


 
@ Your Library E-Magazine 
ALA’s e-magazine for the general public, @ your library (www.atyourlibrary.org), is 
intended to encourage library use by linking services to topics of interest to families, 
young adults and children.  
 
The atyourlibrary.org project is managed Mark Gould, Director of the Public Information 
Office (PIO). The e-magazine pilot project was funded by a two-year grant of $270,700 
from the Carnegie Corporation of New York.  
 
In October 2011, ALA partnered with Sterling Publishers to promote a Heritage Recipe 
Contest through Connect with your kids @ your library. The partnership provided ALA 
with editorial content for atyourlibrary.org, as well as sponsorship support for the 
Campaign for America’s Libraries from Sterling Publishers.  ALA received $5,000 from 
Sterling Publishers in support of the Campaign for America’s Libraries as a result.  
 
The ALA Development Office and American Libraries Marketing continue to approach 
several companies about the development of web-based projects/content on 
atyourlibrary.org.  
 
Campaign for America’s Libraries 
The Public Information Office has developed a comprehensive strategy that includes 
media, online presence, library partnerships, a Family Activity Guide, posters, bookmarks 
and public service messages which will promote Connect with your kids @ your library. 
This initiative aims to strengthen families and foster child development and educational 
achievement by encouraging parents and their children to spend time together at their 
local libraries.  
 
In March 2012, PIO and the Development Office secured additional television placement 
of the PSA, Connect with your kids @ your library, from Lifetime across their A&E and 
Lifetime networks.  Additional conversations are planned to discuss editorial content 
opportunities, web presence, and other co-branding opportunities.  In December 2010, 
Lifetime granted ALA $38,000 to support the development of 15 and 30 second PSAs, 
now available for viewing at atyourlibrary.org and partner libraries. 
 
Scholastic Parent and Child magazine have agreed to: six print PSAs (Sept 2010-2012), 
editorial content opportunities, web presence, and other co-branding opportunities with 
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the 2010 August/September issue.  The donated ad value of these placements was 
estimated to be at least $275,000 over the two-year period. 
 
In October, Disney Worldwide Services, Inc. renewed their support for the Campaign for 
America’s Libraries with a contribution of $15,000. 
 
Library Champions 
For 2012, the Development Office is pursuing a strategy of building a stronger connection 
between the support of our Library Champions, ALA’s Campaign for America’s Libraries, 
and the resulting impact on communities.  During the AASL-White House Petition 
initiative to secure 25,000 signatures in support of school librarians, ALA reached out to 
its Library Champions to request their support with this advocacy effort.  Five Library 
Champions were actively involved with this effort, from promoting the petition to 
employees (BWI/Follett Library Resources, Highsmith, InfoUSA, Springer) to including an 
announcement on their company homepage (EBSCO).  The Development is working with 
the ALA Washington Office and OLA to develop a plan for engaging Library Champions 
more in this capacity.  
 
Planned Giving 
The Task Force for Planned Giving and the ALA Development Office continue to work 
closely with several individuals who have indicated their interest in making a planned gift 
to the Association or have included one of ALA’s divisions, offices or round tables in their 
estate plans.  New members of the ALA Legacy Society include: Nancy Kranich, James 
Neal and Loriene Roy. 
 
The office also continues to work with divisions to identify and reach out to potential 
planned giving prospects.  To assist with ACRL’s 75th


 


 anniversary campaign, the 
Development Office provided extensive data mining and prospect research for their 
feasibility study and campaign strategic plan development.  The Development Office is 
working with YALSA on a planned giving mailing to its membership. Both efforts are in 
concert with ALA’s overall planned giving activities 


In FY12, an ALA-wide planned giving campaign will be formally announced at Annual 
Conference.  The campaign plan is being developed with guidance from the Task Force 
for Planned Giving. Task Force members include: Jim Neal (chair), Katharina Blackstead, 
Francis Buckley, Jr., William Gordon, Pam Spencer Holley, Dr. Em Claire Knowles, 
Robert Newlen, and Frances Roscello.  A pre-launch phase, which is currently under 
way, focuses on reconfirming prior Legacy Society commitments to the Association, and 
outreach to members and supporters of ALA.  
 
Relief Funds for Haiti, Chile and Japan libraries 
As of March 22, 2012, the total giving to various international disaster relief efforts was: 


• Haiti: $61,015, a 20% increase since December 20, 2011. 
• Chile: $1,700, a 1% increase since December 20, 2011.  
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• Japan: $5,102, a 13% increase since December 20, 2011.  
 
ALA member Deborah Lazar pledged $5,000 and encouraged matching gifts for the Haiti 
Disaster Relief fund.  Development staff worked with ALA International Relations to roll 
out a “100 Days for Haiti” matching gift appeal in October 2011. When finding out that the 
matching challenge has raised almost $7,000, Ms. Lazar increased her match, bringing 
the total to $14,000 in new funds raised for Haiti. 
 
External Activities 
 
Academy of Motion Picture Arts and Sciences 
In October, Leonard Kniffel with the support of the Development Office submitted a 
proposal to the Academy of Motion Picture Arts and Sciences to request support to help 
launch the first of a new line of books for the general public. The proposal was 
considered for further review in December and is still pending.  The series is developed in 
conjunction with ALA’s public awareness website atyourlibrary.org and designed to bring 
additional content to the site. The first book of this series will be a guide to musical films 
and published by Huron Street Press, a new publishing imprint of ALA. 
 
American Promise Alliance 
The Washington Office attended the second annual Building a Grad Nation Summit 
convening on March 18 - 21 in Washington, D.C., where more than 1,000 education 
stakeholders gathered to discuss challenges and solutions to ending America’s high 
school dropout crisis.  A school librarian recommended by AASL as part of the division’s 
work on Digital Learning Day (DLD), served on a DLD panel at the Summit.  The Grad 
Nation effort is focused on raising the national high school graduation rate to 90% by 
2020. ALA and PLA are current partner organization with American Promise Alliance.   
 
Carnegie Corporation of New York 
In March 2012, the Carnegie Corporation of New York awarded a three-year grant of 
$300,000 for the new Andrew Carnegie Medals for Excellence in Fiction and Nonfiction.  
The book awards are cosponsored by ALA’s Booklist and Reference & User Services 
Association (RUSA).  The Andrew Carnegie Medals will recognize the best fiction and 
nonfiction books for adult readers published in the U.S. the previous year.  These are 
ALA’s first single-book awards for adult trade fiction and nonfiction. 
 
ALA has submitted a concept proposal on a national recognition award honoring elected 
officials and philanthropists who make major contributions to the improvement of libraries 
and library services.  Through these awards, ALA would bring national and international 
attention to the importance and value of libraries during a national adult book awards 
hosted by Booklist and the Reference & User Services Association (RUSA).  
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Carnegie Science Center 
In April 2010, AASL with the support of the Development Office submitted a collaborative 
proposal with the Carnegie Science Center (Pittsburg, PA) to the Motorola Foundation. 
The project seeks to develop and distribute educational toolkits called CAN*Teen to 
inspire girls ages 9-14 to see themselves in STEM careers. $150,000 in total funding was 
approved.  ALA and AASL are now finalizing a timeline with Carnegie Science Center for 
a project launch in April in a limited number of states.   
 
Dollar General Literacy Foundation 
In February, OLOS and the Development Office submitted a grant application for the 
American Dreams Start @ your library.  Since January 2007, ALA’s partnership with the 
Dollar General Literacy Foundation has funded 100 libraries in 28 states.  Each library 
received a onetime grant of $5,000 to add or improve literacy services to adult English 
language learners and their families.  The 100 American Dream libraries expanded ESL 
collections, taught classes, hosted conversation circles, trained tutors, increased 
computer access, build community partnerships, and raised the library’s visibility. 
 
YALSA and ALSC have received an invitation to submit a grant application for Everyone 
Reads @ your library, Year 3 in May. 
 
Institute of Museum and Library Services (IMLS) 
In February, ALA submitted six proposals to IMLS for the National Leadership Program.   
• AASL proposed a national forum focusing on the causal relationship between strong 


school library programs and student academic achievement.   
• ACRL submitted an application to convene two national summits that address the 


need to build the library profession’s capacity to document and communicate library 
value in alignment with academic institutional goals.   


• The Office for Research and Statistics proposed a three-year study of public libraries 
as providers of digitally inclusive services and resources.   


• The Public Programs Office submitted two proposals.   
— The post-hoc analysis of program evaluation will bring together key 


stakeholders from the library field to collaboratively develop a research agenda 
that can advance understanding about the characteristics, audiences, 
outcomes, and value of public programming in libraries at a national level.   


— The second proposal proposes a two-year collaboration, StoryCorps @ your 
library (SCL), developing and implementing a program to bring StoryCorps’ 
popular interview methods and resources to communities around the country 
through the framework of highest-quality library programming.   


• YALSA submitted an application to hold a face-to-face summit and open, online town 
meetings under the umbrella title A Call to Action: the Future of Library Services to 
Young Adults.  These events will bring together national stakeholders to develop a 
white paper and aggressive outreach efforts that focus on how young adult services in 
libraries must develop in order to meet the informational and recreational needs of 12-
18 year olds. 
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In December, ALA submitted three proposals to IMLS for the Laura Bush 21st Century 
Librarian Program. 
• PLA, in partnership with the International City/County Management Association 


(ICMA), proposed a one-year Collaborative Planning Grant to design and develop a 
leadership training model for key staff in public libraries across the United States.  


 
• ALA, in partnership with APA, submitted a scholarship continuation grant proposal 


which would offer partial Registration Assistance Awards (RAAs) to potential LSSC 
candidates. Through the grant, ALA would be able to also offer candidates a partial 
subsidy for completing a LSSC-approved course. This assistance will help candidates 
complete certification requirements. 


 
• PPO submitted a grant application to enhance and further develop 


ProgrammingLibrarian.org, a website launched in 2008 through an IMLS Laura Bush 
21st


 


 Century Librarian Grant. The proposal requested funding to redesign and 
enhance the site with professional development resources that include but are not 
limited to an online classroom, peer-to-peer mentoring, and annual peer-juried 
recognition for best public programs.  


Mozilla Foundation 
YALSA was named a one of 30 Project Award Winners in Badges for Lifelong Learning 
Competition 2 of the HASTAC/MacArthur Foundation Badges for Lifelong Learning 
Competition.  The competition was started with support from the MacArthur Foundation, 
HASTAC (the Humanities, Arts, Science, and Technology Advancement Collaboratory), 
and the Mozilla Foundation.  YALSA


 


 was paired with a badge design/technology team to 
work collaboratively on developing a badge system.  YALSA's badges program will help 
librarians develop the skills and knowledge they need in order to meet the needs of 21st 
century teens.  


National Endowment for the Humanities (NEH) 
PPO submitted implementation proposals to NEH for two traveling exhibitions: “Diamond 
Dreams: Women and Baseball,” with the National Baseball Hall of Fame, and “Prohibition,” 
with the National Constitution Center and Museum. 
 
Currently under consideration is the establishment of a new cooperative agreement for 
“Bridging Cultures Bookshelf on Muslim Journeys” small grants to Libraries project.  It will 
provide cash grants of $3,000 and access to national orientation sessions to 125 of the 
1,000 libraries selected to receive the Bookshelf collection.   
 
In June, NEH will consider a grant extension for 50 additional libraries for the reading and 
discussion program “Let’s Talk About It: Making Sense of the American Civil War.”  If the 
extension is approved, 50 additional public, academic and community college libraries 
will be selected to receive a $3,000 grant to support the reading and discussion series in 
their library, in addition to books, promotional materials and other programming support. 
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National Institute on Ageing 
In January, ALA partnered with the National Institute on Ageing to help promote their 
Go4Life exercise and physical activity campaign for the elderly. NIA print information and 
DVDs were distributed during the 2012 Midwinter Meeting in Dallas.   
 
Pitney Bowes Foundation 
Pitney Bowes Foundation awarded a grant of $35,000 in support of disaster relief for 
school and public libraries affected by disasters.  The Chapters Relations Office will serve 
as administrator of the grant.   
 
Verizon Foundation 
At the request of the Verizon Foundation, the Development Office is preparing short-term 
funding opportunities for review.  
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Molly Raphael’s Presidential Initiative: Empowering Voices, Transforming Communities 


 


  


OLA worked with ALA President Molly Raphael to create a series of webinars on the 
Empowering Voices theme:  


• Transforming Libraries, May 8, featured David Lankes.  



mailto:mmerola@ala.org�





• Engaging Communities through Controversy, May 10, featured two case histories. Diane 
McNutt and Jane Light, Silicon Valley Reads, described their library’s "one book-one 
community" program in Santa Clara (Calif.) County. Its 2012 program, "Muslim and 
American -Two Perspectives," featured two books written by American Muslims, ("The 
Muslim Next Door" by Sumbul Ali-Karamali and "The Butterfly Mosque" by G. Willow 
Wilson) and extensive programming and outreach to the community. J June Pinnell-
Stephens, retired collection services manager, Fairbanks (Alaska) North Star Borough 
Public Library, shared success stories on how to get your community to “stop shouting 
and start talking” about intellectual freedom issues.  
 


• Passing the Community Engagement Baton: A Conversation with ALA President Molly 
Raphael and ALA President-elect Maureen Sullivan, will take Friday, June 8 at 11:30 
a.m. Central. It will be moderated by 2013-2014 ALA President Barbara Stripling, and 
will feature an unprecedented conversation among ALA leadership in this format, 
focusing on the transition of presidential initiatives and a continued focus on civic 
engagement.  


OLA moderated a webinar called “Creating Community Coalitions,” on May 2. It featured 
Lauren Comito of NY-based Urban Libraries Unite and Tara Seeley and Laura Johnson of the 
Indianapolis-Marion County Public Library, sharing their stories on getting supporters involved 
in advocating for their libraries.  


Other Webinars and Trainings 


OLA is working with ORS to hold a webinar later this summer on how to use data from the 
Public Library Funding Technology Access Study. More details to come.  


Sponsored by U.S. Embassy in Argentina and the Argentine Library Association, Marci Merola 
presented a range of advocacy trainings in conjunction with the 2012 Buenos Aires Book Fair in 
April.  A follow-up webinar at the U.S. Embassy in Santiago brought in a 57 attendees from 13 
countries in South America, Central America and the Caribbean. 


 


Plans for Annual Conference 


• In lieu of the Advocacy Institute preconference, COLA has decided to present the 
Advocacy Corner during the ALA Annual Conference. It consists of 30-minute 
workshops, presentations, and Q&A sessions on advocacy issues and initiatives from 
around the association. It takes place on the afternoons of Saturday, June 23 and Sunday, 
June 24 at the ALA Membership Pavilion (#1939). The goals are to increase awareness 







of advocacy efforts, to create opportunities for one-on-one discussions and to generate 
interest in the larger conference among “exhibit-only” attendees.  


Dr. Ken Haycock, Stephanie Vance and Peter Pearson are among the speakers. Topics 
include “February Should be Your Library Lovers Month,” “Influencing Opinion 
Leaders: Practical Strategies for Library Board Trustees,” “Turning the Page 2.0,” 
“National Statistics for Local Advocacy? You Betcha!”, “Winning the Influence Game: 
10 D.C. Insider Strategies for Making a Difference for Libraries,” “Power of Persuasion,” 
“An Annual Grassroots Advocacy Campaign that Keeps Public $ Strong,”  “Keeping 
Public Libraries Public: What Advocacy by Librarians and Patrons did in California,” 
“Storytelling – Utilizing Time Tested Methods to Personalize Legislative Appeal,” 
“Emerging Leaders Seeking States to Host Librarians Build Communities,” “Louisiana 
Library Association‘s Legislative Days at the State Capitol,” “Speaking with One Voice: 
Tools & Strategies for Collaborative Communication” and “Committee Work that 
Works: Public Library Advocacy in Kentucky.” Visit 
www.ala.org/advocacy/advocacycorner for a full list of sessions, speakers and times, and 
be sure to add the Advocacy Corner to your schedule in the ALA Connect Conference 
Scheduler. 


 
• Marci Merola will present at ALTAFF’s Nuts and Bolts program on Friday, 9:30 to 3:30 


pm.  
 


• COLA is working with the Staff Organization Round Table and SEIU to present a 
privatization program on privatization on Sunday, June 24, 2012, at 1:30 p.m. COLA 
chair Pat Tumulty will speak at this event, and OLA will provide attendees with the 
“Keeping Public Libraries Public Checklist” as well as information on the new ALA 
Editions Special Report on Privatization.  


 


 
Presidential Task Force on School Libraries 


ALA President-Elect Maureen Sullivan has asked that the 2011-2012 Presidential Task Force on 
School Libraries, be extended into her presidential year. Current co-chairs Pat Tumulty, Chair of 
the Committee for Library Advocacy, and Susan Ballard, President-Elect of AASL, have agreed 
to co-chair again. 2013-2014 ALA President Barbara Stripling has asked to take an active role in 
this task force, as well. The current goals of the Task Force are:     
 


• To secure inclusion of school libraries with certified school librarians in the new federal 
ESEA legislation  


• To galvanize school, public, academic and special librarians to address the crisis 
threatening school libraries 


• To increase public awareness of the impact of the de-professionalization of school 
libraries on students and student achievement 


• To help local advocates save school libraries at the local district level  
• To support statewide advocacy efforts  


 
 



http://www.ala.org/advocacy/advocacycorner�
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Ilovelibraries.org 


ALA’s advocacy website for the public, Ilovelibraries.org, continues to 
be published twice a month. OLA recently added a new school libraries 
section, as well as a ways for non-librarians to get involved.  
 
Most recent data shows almost 10,000 hits daily, with over 3,000 
subscribers to the e-newsletter. The Ilovelibraries.org Facebook page 
has more than 41,000 subscribers, and 900 Twitter followers.  
 


 
 


 
Funding Crisis Efforts 


 
The ALA Office for Library Advocacy has organized an “ALA Crisis Team,” aimed at the 
monitoring of and quick response to crisis situations affecting libraries around the country. The 
team consists of members of OLA, American Libraries, the Public Information Office, the 
Chapter Relations Office, ALTAFF and appropriate divisions. For the most current information, 
visit American Libraries at www.americanlibrariesmagazine.org.  
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EBD # 12.45   
2011-2012 


TO:   ALA Executive Board 
 
RE: Public Information Office second quarter 2012 Media/Social Media Report 
 
 
ACTION REQUESTED/INFORMATION/REPORT: 


Information Item – No Action Required 
 
ACTION REQUESTED BY:  


Cathleen Bourdon, Associate Executive Director, Communications and Member 
Relations  


 
CONTACT PERSONS:  


Mark Gould, Director, Public Information Office, 312-280-5042, mgould@ala.org  
Macey Morales, Media Relations Manager, 312-280-4393, mmorales@ala.org;  


 
DRAFT OF MOTION: 
  NA  
 
 
DATE:   May 30, 2012      
 
 
BACKGROUND: 
According to the Newspaper Association of America, there are more than 1,400 daily 
newspapers and 6,700 weekly newspapers in the United States, so the following report should be 
viewed as a snapshot of coverage achieved by the American Library Association (ALA).  
 
 
EXECUTIVE SUMMARY: 
 Media relations activity for the past quarter (Mar 22 – May 25) has focused in several areas 
including the announcement of the Andrew Carnegie Medals for Excellence in Fiction and 
Nonfiction finalists, National Library Week, ALA’s State of America’s Library Report, the 2011 
Top Ten List of Frequently Challenged Books, El dia de los ninos/El dia de los libros and 
Preservation Week. This quarter the ALA achieved more than 7,444 mentions/articles, which 
resulted in a circulation rate of more than 6.1 billion.    
 
 
National Library Week  


Media outreach efforts began this quarter with National Library Week 
(NLW), April 8-14.  This year’s theme was “You belong @your library.”  
Such headlines as “Families ‘belong’ at Union West Regional Library” and 
“You Belong @ Your Library As Libraries Transform Lives Through 
Technological Literacy,” could be found as hundreds of libraries continued to 
take advantage of free ALA publicity templates and video PSAs featuring 
best-selling author and honorary chair Brad Meltzer.  
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PIO worked with Meltzer to craft an opinion piece for the Huffington 
Post in celebration of School Library Month (April) and in response to 
deep cuts to school library budgets.  Entitled “The Unsung Heroes in 
our Schools,” the opinion piece illustrated the value of school 
librarians and called for legislators to support efforts to establish 
dedicated funding for school libraries. Meltzer said “When I see what 
is happening to school library budgets today, I am horrified to think 
that we live in a country where school librarians – with the power to 
inspire, as my former teacher inspired me – are considered expendable 
just for the sake of saving a few bucks.” More than 780 shared the article via Facebook, Twitter, 
Google +, or email.  The article also served as an advocacy tool as library associations, mommy 
blogs and parenting magazines circulated it.  
 


PIO also worked with PIO President Molly Raphael to craft an opinion 
piece for CNN.com’s School for Thought section. The article entitled “My 
View: Why libraries matter more than ever” discussed the critical role 
libraries play in transforming lives.  Raphael stated “With the growing 
need for access to digital and online information, including e-government 
services, continuing education resources and employment opportunities, 
libraries are essential in communities, large and small, throughout the 
country.” The article received more than 1,000 likes, more than 40 
comments and was tweeted more than 290 times.   


 
NLW served as a national platform that highlighted several daily observances including the 
release of the ALA 2012 State of America’s Libraries Report, Library Workers Day, ALA’s Top 
Ten List of the Most Frequently Challenged Books of 2011, National Bookmobile Day and 
Support Teen Literature Day.  
 
The State of America’s Library Report with its Top Ten List of the Most 
Frequently Challenged Books of 2011 generated the majority of NLW 
coverage.  More than 760 mentions/articles were secured which resulted 
in a circulation rate of more than 626 million. Barbara Jones, director of 
ALA’s Office of Intellectual Freedom, participated in multiple interviews including the 
Associated Press.  
 
Preservation Week  
From April 22-28, libraries celebrated Preservation Week @ your library. Themed "Pass it on," 
participating libraries helped connect library users with preservation tools.  During the week, 
libraries focused on preservation themes including: Monday, LP (vinyl) records; Tuesday, quilts; 
Wednesday, comic books; Thursday, slides; Friday, digital photos; and Saturday, family letters.  
 
Preservation Week caught the interest of mainstream, library trade and hobby publication editors 
and reporters.  Creative Leisure News (Newsletter for retailers such as Michaels and Jo Ann 
Fabrics) expressed interested in partnering with Association for Library Collections and 
Technical Services (ALCTS) to support Preservation Week 2013.  
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Best-selling author and Preservation Week national spokesman Steve Berry crafted an opinion 
piece for the Huffington Post. More than 428 shared the article entitled “Why Preserving History 
Matters” via Facebook, Twitter and Google+.     
 
PIO worked with Berry’s local library, St. Johns County Public Library System, to produce 
broadcast quality audio Public Service Announcements (PSAs). Berry’s audio PSAs were just as 
well received.  Radio stations in Washington, D.C., Chicago, Nevada, California, North Carolina 
and Ohio aired Berry’s recordings.  
 
PIO also developed publicity tools for participating libraries and partners.  Tools included PSA, 
Press Release and letter to the editor templates.  
 
El dia de los ninos / El dia de los libros 
PIO worked closely with the Association for Library Service to Children 
(ALSC) to generate coverage for the 16th anniversary of El dia los ninos / El 
dia de los libros (Children’s Day/Book Day),  also known as Dia, which was 
celebrated on April 30.  
 
Thousand of libraries celebrated “book joy” and diversity. Libraries 
throughout the country showcased their collections for diverse communities 
and hosted celebrations with family programs, including bilingual story 
hours, book giveaways and other literacy events. It is an annual celebration of the joys and 
wonders of childhood and the importance of literacy in the lives of families.  
 
PIO produced a Dia member publicity tool kit, supported a PSA campaign and reached out to a 
variety of mainstream and Spanish language press.   
 
Dia spokes people participated in multiple interviews. REFORMA Past President Lucia 
Gonzalez participated in an interview with CNN En Espanol’s international morning show 
program entitled “Café CNN” and REFORMA President Maria Kramer participated in an 
interview with Clear Channel Radio in San Francisco.     
 
Radio stations in San Francisco, Atlanta and New York aired Dia PSAs.  
 
Latino news groups such as OC Latino, La Raza, Telemundo and Latina Lista.  
 
Other Dia placement highlights include About.com, Yahoo News, Reuters, Seattle Times, 
Orange County Register and El Paso Times.  Also several Mommy Blogs posted Dia event 
information and booklists including Moms Raising, Macaroni Kid and MOM magazine.     
 
Overall all publicity efforts resulted in more than 350 placements and a circulation rate of more 
than 236 million.  
 
Andrew Carnegie Medals for Excellence in Fiction and Nonfiction finalists  


The finalists for the Andrew Carnegie Medals for Excellence in Fiction and 
Nonfiction were unveiled on May 17.  The Associated Press (AP) posted a 
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mention to its Entertainment Wire. Per a Google and Yahoo search, thousands of news sites, 
blogs and social media picked up the story entitled “Finalists announced for new literary prize.” 
Such high-level publications as the Washington Post, Wall Street Journal and Salon picked up 
the article. More than 300 news outlets posted ALA’s PR NewsWire release entitled “ALA and 
Carnegie Corporation of New York announce finalists for first Andrew Carnegie Medals for 
Excellence in Fiction and Nonfiction” to their sites. Highlights include Yahoo News and Reuters. 
PIO is continuing to tally successes, but at the present time outreach efforts have resulted in a 
circulation rate of more than 238 million with a publicity value of more than $100,000.  
 
PIO also produced a video featuring Andrew Carnegie Medals award chair Nancy Pearl, ALA 
President Molly Raphael and Carnegie Corporation of New York President Dr. Vartan 
Gregorian. The video served as an anchor for the announcement and was posted to ALA’s 
YouTube Channel, RUSA and Booklist pages and award press kit.  The video has received more 
than 1,000 views.  
 
Negative coverage during the quarter was minimal with 29 articles.  The majority of the 
coverage was fueled by Safelibraries.org which featured posts on ALA’s policies on censorship 
and Internet filtering.  
 
Below is a snapshot of coverage achieved during the second quarter of 2012.  
 
COVERAGE AT A GLANCE 
 


                    
 POSITIVE  NEUTRAL  NEGATIVE  
Total Clips   6,697  718  29 
Total Circulation   5,586,300,449  513,897,718  348,643.433 
 
Total Articles/Mentions:  7,444 
Circulation:  6,100,546,810 
 
SOCIAL MEDIA  
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The following is a snapshot of social media coverage. Please note that PIO’s monitoring vendor 
does not provide social media circlation.  


 
 
 
 
 
 
 
  
 
 
 
 
 
 


This quarter the ALA received more than 1,958 social media mentions. The majority of social 
media coverage focused on the Top Ten List of most Frequently Challenged Books and the 
Carnegie Medals.   Negative coverage was fueled by conservative views on book banning and 
Internet filtering in public libraries.   
 
[Positive: 1,684]  [Neutral: 259]  [Negative: 15]    
 
Total:  1,958 
 
BLOGS 
The majority of blog coverage was positive and focused on the National  Library Week,  Andrew 
Carnegie Medals and the Top Ten List of frequently challenged books.     
 
[Positive: 578]  [Neutral: 130]  [Negative: 10]    
 
Total:   718 
 
SOCIAL MEDIA [TWITTER & FACEBOOK]  
The majority of Tweets focused on the Top Ten List and National Library Week.   
  
[Positive: 1.053]  [Neutral:125]  [Negative: 5]  
 
Total:  1,183 
 
PHOTO SHARING [YOUTUBE & FLICKR ]  
CisionPoint captured various photo and video posts The majority focused on National Library 
Week.   
[Positive: 53]  [Neutral: 4] [Negative: 0]    
 
Total:  57  





		ACTION REQUESTED/INFORMATION/REPORT:

		Information Item – No Action Required

		ACTION REQUESTED BY:

		Cathleen Bourdon, Associate Executive Director, Communications and Member Relations

		CONTACT PERSONS:

		DRAFT OF MOTION:

		NA

		BACKGROUND:

		NLW served as a national platform that highlighted several daily observances including the release of the ALA 2012 State of America’s Libraries Report, Library Workers Day, ALA’s Top Ten List of the Most Frequently Challenged Books of 2011, National B...

		The State of America’s Library Report with its Top Ten List of the Most Frequently Challenged Books of 2011 generated the majority of NLW coverage.  More than 760 mentions/articles were secured which resulted in a circulation rate of more than 626 mi...

		The following is a snapshot of social media coverage. Please note that PIO’s monitoring vendor does not provide social media circlation.






2011-2012 EBD #12.54 
 


ALA Executive Board 
2012 Annual Conference 


 
 


TOPIC:   ALA Annual Conference 2013: Roadmap for Change 
 
ACTION REQUESTED: Discussion 
 
REQUESTED BY: Mary W. Ghikas, Senior Associate Executive Director 
 
DATE:   June 11, 2012 
 
 
BACKGROUND: 
Over the past several years, it has become increasingly clear that significant changes must be made in 
ALA’s approach to major conferences in order to compete effectively in a crowded (and highly 
specialized) conference world and to be sustainable in a changing economy (the library economy and 
the vendor economy, as well as the association economy).  Further, post-conference surveys of 
attendees (both members and non-members) have indicated the need be more attuned to changing 
preferences.  Finally, recent task forces have proposed changes, including digital capture of conference 
content. 
 
The attached document was based on attendee and exhibitor feedback received over the past few 
years, on reports from task forces, on the significant work of the ALA Conference Committee and on a 
series of internal meetings with staff, including Division executive directors, Roundtable and committee 
liaisons, ALA Conference Services staff and other interested staff.   During spring 2012 meetings, there 
was preliminary discussion with the ALA Executive Board and with the ALA Budget Analysis and Review 
Committee (BARC).  Earlier versions were posted as public documents in the ALA Conference 
Committee’s space in ALA Connect. This document is posted as a public document in the ALA 
Conference Committee space on ALA Connect (http://connect.ala.org/node/65249).  Members of the 
ALA Conference Committee and ALA staff across the Association have disseminated the document to 
various groups. 
 
Over the past several years, there have been significant changes in the conference pattern (both 
Midwinter and Annual):  


• The overall conference was shortened by one day, with Council III/Board III on Tuesday rather 
than Wednesday (MW/AC).   


• An Opening Reception on the Exhibit Floor was implemented, initially at MW and, based on 
response to the MW reception, at AC.  This is a no-conflict period. 
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• The Annual Conference Opening General Session was moved (effective Annual Conference 
2011) to late Friday afternoon, immediately preceding the Exhibits Opening Reception, following 
a pattern that is common with other conferences, including Division conferences.  This is a no-
conflict period. 


• The Board/Council/Membership Information Meeting (“Report to Members”) was moved 
(effective Annual Conference 2012) to Saturday afternoon, immediately preceding the ALA 
Membership Meeting (in the same room).  That same pattern will be followed at MW2013, 
coupling the Information Meeting with the ALA Candidates’ Forum (candidates for ALA 
President-Elect, ALA Treasurer).  


• The “Closing Session” became a Closing General Session (AC2012), incorporating the formal 
gavel transfer and introduction of new presidents, as well as a speaker.  This is a no-conflict 
time.  A ticketed Inaugural Brunch will follow the CGS.  The evening Inaugural Banquet was 
eliminated.  At this point, ticket sales for the Inaugural Brunch are running ahead of the final 
count for the 2011 Inaugural Banquet.   


• To accommodate the Closing General Session and Inaugural Brunch (enabling more members to 
be engaged in this significant Association leadership event) Council III is earlier and shorter. ALA 
Executive Board III follows the Inaugural Brunch. 


• The ALA Awards presentation, previously a standalone event preceding the Inaugural Banquet, 
was incorporated into the ALA President’s Program on Sunday afternoon.   


• Finally, based on member comments in post-conference surveys, the 2013 skeleton schedules 
eliminate two-hour program/meeting slots, utilizing a combination of 1.5 and 1 hour time 
periods.  There will be exceptions, e.g. ALA Council, most Boards, book award committees 
(which use “sole-purpose” rooms).  


 
During the course of discussions, issues arose that are reminders that Association processes are parts of 
a complex system – or systems – and it is very difficult to make changes in one area without impacting 
other areas. 


• Both the shortened schedule and the newly-shortened meeting times have highlighted the often 
different priorities of leadership and attendees in relation to conferences.  To a significant 
extent, basic decisions have favored the attendees and, to the extent feasible, reasonable 
accommodations have been made for leadership. 


• Over a period of many years, members have (consistently, often vehemently) complained of the 
sprawling “campus.”  At the same time, groups have wanted (a) freedom to schedule as many 
programs, meetings and other events as they desired, (b) most, if not all, meetings scheduled 
Saturday and Sunday, with particular pressure on “prime time” (10:00 or 10:30 am, 1:30 or 
2:00pm), (c) most, if not all, meetings scheduled in the convention center. It is not possible to 
have (a)+(b)+(c).  A combination of factors – notably the request to digitize conference content 
and the changing economics for frequent busing of attendees between various meeting sites – 
has shifted the focus to (c):  maximizing use of the convention center (or “core” campus) and 
reducing overall campus size.  That shift underlies (a) the move to “ration” program slots to fit 
the capacity of the convention center and/or “core” campus and (b) the request to units to 







spread meetings and discussion/interest groups evenly over all


• In meetings with staff, the issue of 


 regular program/meeting time 
slots, SA through M.  


personal


• Two other issues arose in discussions with staff: 


 schedule conflicts arose.   In trying to spread 
meetings (including discussion/interest group meetings) evenly, complex meeting schedule 
templates have been (and are being) created, negotiated between staff and member leaders – 
to achieve the desired spread while avoiding critical in-group conflicts.  These templates are 
regularly changed, generally to accommodate the personal conflicts of individual member 
leaders.   (In this regard, it is notable that groups that routinely use “all-committee” meetings 
have generally continued to do so, even though it discourages an individual member from 
accepting multiple appointments within the same group.)   


o While most understand that the ALA Council and Boards (ALA and Division) will deviate 
from the “standard” time slots because of the nature of their work, there was a strong 
feeling that to the extent possible the “skeleton schedule” events (e.g., the Planning and 
Budget Assembly) and other “standing” events (e.g., the Division Presidents’ Breakfast) 
should


o Many committees are still in a “transitional” mode, experimenting with a combination 
of virtual meetings, asynchronous work and face-to-face meetings.  As face-to-face 
meeting time is shortened, there is increased pressure on agendas and more focus on 
making the “best and highest use” of scarce face-to-face time.  In some cases, groups 
have expressed concern about lengthy reports from liaisons or other visitors. 


 fit within the standard time slots, to minimize disruption to other meetings 
across ALA. 


 
 
Related documents (recent): 
 
2010-2011 EBD#12.17 White Paper on the ALA Midwinter Meeting 
2011-2012 EBD#10.4 Task Force Reports: Common Threads 
 
  







Annual Conference 2013: Roadmap for Change 


Background 


The ALA Annual Conference is a complex, co-created event.  It is a major networking and learning event; 
a significant library-related tradeshow; a “home” for ALA governance meetings and committees from 
across the Association, its divisions and its round tables; a gathering point for affiliate organizations, 
enabling broad dialogue and collaboration across a complex professional field; and, a key revenue 
stream to support the mission of the Association and its members in areas such as legislation, advocacy, 
intellectual freedom, accreditation and literacy. 


The conference is a complex system, embedded in a complex system and interconnected with still 
others, in both libraries and exhibiting firms.  Many factors have contributed to the complexity – and 
these factors need to be understood and respected when making system changes.  These factors include 
such things as the decentralized and intensely participatory nature of this Association, the limitations of 
current conference technology, the personal


“Co-creation” – through the contribution of content (and meetings) by more than 50 different groups, as 
well as exhibiting companies, has created a conference characterized by exceptional variety and 
richness.  A historically laissez faire “bottom-up” approach, however, has also resulted in a conference 
that seems opaque to potential attendees as well as confusing to all but the most experienced 
participant.  It has also resulted in a vast “campus” creating logistical and budget problems for both the 
Association and attendees. To use just one example, during the 10:30am-noon period on Saturday at the 
Anaheim (2012) conference, with a projected attendance of 8,500 registrants, some 16,000 seats have 
been requested – in programs, discussion/interest groups and meetings.  At the same time, 1,500-2,500 
attendees (including those registered “exhibits-only”) are attending the exhibits.  In other words, we 
have provided space for each attendee almost twice – assuming (unlikely) that all present are either on 
the exhibit floor or attending an official program/discussion/meeting.  This has serious – generally 
negative – implications for attendees, speakers, committee chairs and discussion group conveners, 
exhibitors, and the overall health of the conference.   
 


 scheduling conflicts of individual program planners and 
chairs, the gap between the planner/contributor and the potential audience, the varied purposes the 
conference serves for different individuals.  Nevertheless, to remain a strong and engaging event in a 
time of changing member/attendee expectations and of changing library environments, there must be 
some thoughtful changes. 


Sustainability and the Need for Change: 


Survey Feedback: In post-conference surveys of members/attendees, there are several recurring issues 
raised:  


(a) content is perceived as “dated,” based on the advertised deadline for program submission; 







 (b) there are too many choices/conflicts – programs/events of significant interest to particular 
audience at the same time;  


(c) programs/meetings/events are scattered over a large campus, forcing participants to waste 
time traveling to/from sessions – often arriving late or leaving early;  


(d)  members/attendees increasingly want shorter sessions (1 hour, not 2 hours each); and 


(e) members/attendees increasingly want a more participatory/active style of presentation – 
fewer multi-person panels, more rooms set in “rounds” for easy sharing and discussion, etc. 


Committee Recommends Digitally Capturing Content: Annual conference program planning 
committees have recommended that conference content should be digitally captured – since even those 
who attend conference will inevitably miss programs they wanted to attend.  Beginning at the 2013 
Annual Conference


Member Constraints: As the pressures on travel by library professionals – because of budget, time and 
competing opportunities – have become greater, it has become critical that we be able to answer, in 
terms of streams of timely content relevant to today’s librarians and potential attendees,  the “why 
should I?” implicit in the decision to attend conference. Key questions to be answered include:  “What is 
this session about – and why is it important?”  “Are there other related opportunities?”    


, program content (based on speaker permissions) will be digitally captured for later 
access by attendees.  Doing this economically requires that all programs be located in the convention 
center/”core” campus.  Accomplishing this, in turn, requires that some limits be placed on the total 
number and scheduling of programs (as well as other meetings).  


Changes – 2013 and Beyond 


To respond to these issues, the following changes will be implemented beginning with the 2013 Annual 
Conference: 


(1) 90 minutes will be the maximum program slot. There are no 2-hour program/meeting slots.  
Most programs/meetings must fit in standard time slots (SA-M):  8:30-10:00am, 10:30-11:30am, 
1:00-2:30pm, 3:00-4:00pm, 4:30-5:30pm.  
 


(2) All programs will be at the convention center. The maximum number of programs to be 
accepted will be based on (a) convention center (”core campus”) capacity and (b) anticipated 
attendance, which varies geographically.  The maximum number will, therefore, vary from year 
to year.   
 


(3) Space will be set aside for “late-breaking” content.  The initial call for programs will seek 85-
90% of the total program capacity, with remaining program slots reserved to (a) fill gaps and (b) 
respond to last minute issues and opportunities. The deadline for initial program submission will 
be October (not the previous June).  The final program submissions (10-15% of the total) will be 







in January-February, along with review of the initial preliminary program list with the ALA 
Conference Committee and its Conference Program Coordinating Team (CPCT).  
 


(4) There will be 12 content streams used for the 2013 Annual Conference (see Appendix A.) 
Program planners must select one “content area” for each program they enter into the 
conference planning database. The ALA Conference Committee and its Conference Program 
Coordinating Team (CPCT) will review content areas in 2012-2013


 


, prior to planning for the 2014 
Annual Conference.  Some change in areas for focus, based on feedback, should be anticipated. 


(5) Each discussion/interest group must assign at least one subject heading or descriptor to its 
event. Related to the selection of a single “content area” for each program, individuals (staff or 
members) entering programs or discussion/interest groups into the conference planning 
database must add at least one


 


 subject heading or descriptor (from a defined list – see Appendix 
B) for each session entered. Additional descriptors may be entered.  Regular use of subject 
headings/descriptors will facilitate (a) the creation of robust “content streams” – including 
programs, special events (such as “fairs”) and discussion/interest groups – for potential 
attendees and (b) the recommendation of relevant content to committed attendees through the 
Conference Scheduler. 


(6) More “discussion-friendly” room sets will be available.  Many members desire interactive 
programs. Beginning in 2013, in response to member interest in more “interactive” programs, 
Conference Services will begin setting some rooms for “discussion-friendly” program formats.  A 
limited number of rooms will be set in “rounds” (not theatre seat rows) to facilitate 
participatory programming.  In this case, room “capacity” is being reduced for a potential gain in 
attendee interest and experience.  Additional future changes will be based on feedback


 


 as well 
as capacity. 


(7) Programs and meetings will use the official time slots. To allow the most effective use of space 
(and facilitate “shrinking” the campus to increase convenience to most attendees), program and 
meetings should observe the official time slots.  “Other” time slots will not generally be offered 
Saturday-Monday, 8:30 a.m. – 5:30 p.m.  Division staff and staff liaisons to various ALA Round 
Tables and committees are asked to work with ALA Conference Services to identify those groups 
which, because of the nature of their work (e.g. book/media award juries in “sole use” rooms, 
boards, “sequenced” events) require a different structure.  To the extent possible, 
board/committee meetings will be “fixed” in recurring time slots – so that member leaders 
seeking office or accepting new appointments may be aware of potential conflicts before


 


 
making their decision.  “All-committee” meeting arrangements will continue to be encouraged. 


(8) Program times/dates will be assigned by Conference Services staff. Individual programs will be 
slotted by Conference Services, working collaboratively with division staff and staff liaisons to 
round tables and committees, as well as the CPCT. Programs will be capped at “core campus” 
capacity for any given time slot.  Program planners will be asked to indicate a preferred time – 







but programs will be spread across the entire array of time slots, SA-M.  Program planners will 
need to indicate any specific limitations – e.g., “should not conflict with….,” “speaker only 
available on Sunday,” etc.   
 


(9) Balance scheduling of discussion/interest groups. Division staff and ALA staff liaisons to Round 
Tables and committees are asked, working with appropriate member leaders, to spread 
discussion/interest groups evenly across all


 


 available time slots (SA-M), taking into account any 
unusual setup requirements, program audience conflicts and major group events (e.g. a 
president’s program).   


(10)  A more robust conference platform is being developed. While new processes will be 
implemented to the extent possible during the 2012-2013 planning process (between Annual 
2012 and Annual 2013), processes will continue to evolve in discussion with both staff and 
members and with changes in the technology platform.  ALA ITTS, working with other staff, is 
currently developing an RFP for new conference management software.  The aim, in conjunction 
with the Conference Scheduler, is to provide a more robust conference management platform 
that will support the group-level program selection process, enable various groups to see 
content being contributed across the association, and to support current conference 
management functions, including room assignment, av/computer deployment and conference 
program publication.   
 


(11)  ALA Conference Committees have an important role. 


• The ALA Conference Committee continues its overall leadership role.  Other current 
working groups of the ALA Conference Committee include Virtual Conference, Poster 
Sessions and Scholarship Bash.  Working groups are appointed by the ALA Conference 
Committee as needed. The ALA Conference Committee includes the following members 
appointed by the ALA appointing officer:  2 ALA Councilors (1 at-large, 1 chapter), 2 ALA 
members-at-large, 1 ALA Executive Board member.  It also includes 3 representatives of 
ALA Divisions (appointed collectively by the Division appointing officers), 1 
representative of ALA Round Tables (appointed by the RTCA) and 1 representative of 
the Exhibits Round Table (appointed by the ERT appointing officer).  The unique 
structure of the ALA Conference Committee reflects the unique, co-created and 
collaborative structure of the ALA Conference.


 


  ALA staff liaison to the Conference 
Committee is provided by the ALA Senior Associate Executive Director and by ALA 
Conference Services. 


• The ALA Conference Committee’s annual Conference Program Coordinating Team will 
be reactivated, charged to refresh/update content areas for each conference, based on 
feedback and changing issues; examine the preliminary program for major gaps; 
collaborate in the ongoing “what’s happening” scan; and, recommend to the ALA 
Conference Committee any changes.  Members of the annual CPCT will serve two-year 
terms, e.g. 2012-2014 for the 2014 Annual Conference.  Members of the 16-member 







annual CPCT will be 1 representative of each ALA Division (selected by that Division), 2 
representatives of ALA Round Tables (selected by the RTCA, excluding ERT), 1 
representative of the Exhibits Round Table (selected by that chair) and 1 representative 
of the ALA president (selected during the president-elect year). The CPCT will be chaired 
by an individual from the ALA Conference Committee, appointed by the chair of the ALA 
Conference Committee. 


 


 


mg (5/25/12; 6/5/12; 6/8/12rev) 


 


Appendices: 


Appendix A  12 Content Streams 


Related Documents: 


Skeleton Schedule – Annual 2013 


Skeleton Schedule – Midwinter 2013 


Subject Headings/Descriptors (available after AC2012) 


Program Proposal form  (available after AC2012) 


 


 


  







Appendix A 


For the 2013 Annual Conference, the following 12 “content streams” will be utilized: 


(1) 
These are typically annually 


Updates & Briefings 
recurring


 


 programs, with a high emphasis on currency, generally within a 
specific area.  The broad area may be known well in advance, but specific content will tend to be “late 
breaking.” Current examples include the Washington Office Update, LITA’s Top Tech Trends, the 
ACRL/SPARC Forum, the RDA Update (ALCTS), and the IFLA Update.  Other potential programs might 
include research updates (from a variety of groups, both internal and external), challenge/case updates 
from FTRF and OIF, etc. 


(2) 
This content area includes a diverse range of programs such as the Booklist Youth Forum;  literary award 
events and programs from many divisions, round tables and other groups; publisher-sponsored 
programming (such as Book Buzz); and, a wide range of programs from many groups focusing on specific 
authors or books, books for specific audiences, new trends in books and literature. 


Books & Authors 


 
(3) 


Programs in this stream range from conference or association orientations to leadership development, 
individual “how-to” programs (e.g. getting published, speaking, facilitating meetings) and other programs 
focused on personal development. 


Career Development 


 
 


Librarians and other staff, in all types of libraries, are facing – and often leading – radical change.  These 
content streams examine the ongoing transformation of libraries and librarianship through a specific set 
“lenses” or perspectives: 


Transforming Libraries 


 


(4) Transforming Libraries: 
Sessions in this content stream focus on how the library supports the aspirations of its community 
(whether a campus or civic or organizational “community”), stakeholders and partnerships, measuring 
and communicating community impact. 


Community Relationships 


 


(5) Transforming Libraries: 
How are customer/user expectations changing?  Factors ranging from technology to demographic change 
to internationalization are creating new customer/user expectations.  What do we know about those 
changing expectations?  What are the implications – for libraries and for librarianship? 


Customer/User Expectations 


 


(6) Transforming Libraries: 
Massive changes in the publishing and distribution of content have – and will continue to have – 
significant impact on libraries of all types.  Programs in this content area address e-books, database 
licensing, institutional repositories, digital preservation and other aspects of changing library collections. 


E-Books & Collections 


 
 







(7) Transforming Libraries: 
What are the changing expectations of library leadership?  What new issues are arising in law, fundraising, 
advocacy and other areas?  How are library organizational structures changing?  How are libraries 
addressing changing economics?  Where are future leaders – and how are they being challenged? 


Library Leadership Expectations 


 
(8) Transforming Libraries: 


Programs in this content area address such topics as the impact of generational change in libraries, staff 
training and development, potential changes in required skills, changing expectations for the MLS, the 
impact of the economy on mobility and recruitment, succession planning. 


Library Workforce 


 


(9) Transforming Libraries: 
The library “service portfolio” has changed and continues to change.  Services are increasingly delivered 
where the user is – not necessarily in the physical library.   Library leaders must constantly evaluate their 
service portfolio – assessing, adding, and dropping.   Assessment cycles are accelerating.  Programs in this 
content area address these and other issues related to services offered by today’s libraries. 


Services 


 


(10) Transforming Libraries: Space – 
While the continuing need for “bricks and mortar” has been debated, library spaces have transformed, 
often into centers for community innovation, into learning commons.  At the same time, library virtual 
spaces have expanded dramatically – and physical and virtual library spaces are often connected.  
Programs in this content area address developments in both physical and virtual library space. 


Physical and Virtual 


 


(11) Transforming Libraries: 
Technology and technological developments are both a driver of change in libraries – and areas of 
continuing change within libraries.  What’s changing – and what are the implication of those changes on 
library structure and budgets, on the library workforce and on library services?  


Systems and Technology 


 


(12) Transforming Libraries: 
Social media and the changes in the publication, distribution and access to information have 
radically changing how we approach teaching and learning – with potentially profound impacts 
on libraries and the communities they serve.   Demands on the 21st century citizen and worker 
have changed student learning standards at all levels – with impact on teaching, librarianship 
and assessment.  


Teaching and Learning 
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EBD# 12.46 
2011-2012 


 
 


TO:    ALA Executive Board 
 
RE:  Office for Research and Statistics Report   
 
ACTION REQUESTED/INFORMATION/REPORT: 
            Information Only 
  
 
ACTION REQUESTED BY:  
           Kathy Rosa, ORS Director 
 
CONTACT PERSON:  


Kathy Rosa, 800-545-2433, x 4273, krosa@ala.org  
 
DRAFT OF MOTION: 
           N.A. 


    
 
DATE: June 1, 2012 
 
BACKGROUND: 
                        
A brief summary of the recent activities of the Office for Research and Statistics including the 
announcement of the new Digital Content Coordinator, the 2011-2012 Public Library Funding 
and Technology Access Study, the ALA Research Series, and changes being made to the 
collection of the academic library statistics. 
 
 
   
 
 
 Attachments:  ORS Report 
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New Digital Content Coordinator 
Sara Fuchs is the new Digital Content Coordinator. Sara has a MSIS from the University of Texas 
at Austin and a BA in English from the University of Georgia. Prior to her ALA appointment, Sara 
served as the Digital Initiatives Librarian at the Georgia Institute of Technology and managed 
their institutional repository. In this position, she worked closely with faculty and staff members 
across the university to recruit content for the repository. She was responsible for collecting, 
making accessible and preserving traditionally published material, theses and dissertations, 
gray literature, and video and audio files of scholarly symposiums. She has also worked as a 
Digital Initiatives Librarian at Georgia State University, a Collections Development Librarian at 
the British Film Institute National Library, a Teaching Assistant at the University of Texas, and a 
Junior Fellows Summer Intern at the Library of Congress. 
 
In her new part-time position, Sara will be part of the Office for Research and Statistics staff and 
will serve as the Chicago-based manager for ALA’s Digital Content Initiative. She will work 
closely with the Office for Information Technology Policy (OITP) to coordinate Chicago-based 
components of the Association-wide initiative. She will also work closely with ALA Library staff 
members on the development of the Transforming Libraries website, 
http://transforming.ala.org/. Sara is available at sfuchs@ala.org, 800-545-2433 ext. 4274. 
 
2011-2012 Public Library Funding and Technology Access Study 
The 2011-2012 Public Library Funding & Technology Access Study will be released on June 19, 
2012. The report will be published as an American Libraries digital supplement. This is the final 
report, as the grant project, funded by ALA and the Bill & Melinda Gates Foundation, closes 
with this sixth report cycle. A number of dissemination activities have been scheduled, including 
a presentation at Annual Conference, exhibition and presentation at the National Conference of 
State Legislatures, and a webinar with the Office for Library Advocacy. 
 
ALA Research Series 
Members of the ALA Research Series Peer Review Panel evaluated proposals this spring but did 
not select one for publication. The next deadline for proposals is December 21, 2012. The 
purpose of this peer-viewed book series is to expand the knowledge base of library research by 
publishing accessible and practical analysis that addresses topics of importance to libraries, 
librarians, and professional education. The series seeks both monographs and edited volumes, 
and annually will accept proposals for book projects from North America and will consider 
international submissions. The scope of the series is on topics of broad appeal and relevance to 
the library community. 
 
Academic Library Statistics 
For about the last ten years, the collection of academic library statistics has been handled by 
the Institute of Education Sciences, a unit of the National Center for Educational Statistics 
(NCES). Prior to that, the collection of academic library statistics was included in the Integrated 
Postsecondary Education Data System (IPEDS), which is also a unit of NCES. At the 2011 ALA 
Annual Conference, the Academic Library Survey Advisory Committee (ALSAC) met with an 
NCES associate commissioner to begin the discussion of reintegrating the academic library 
survey into IPEDS. In August of 2011, Technical Review Panel (TRP) #35 was convened to discuss 



http://transforming.ala.org/�

mailto:sfuchs@ala.org�
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the process in greater depth. Some members of the ALSAC were invited to participate. The 
report of this TRP is available here: Report and Suggestions from IPEDS Technical Review Panel 
#35, Reintegrating the Academic Libraries Survey into IPEDS 
https://edsurveys.rti.org/ipeds_trp/documents/TRP35_SummaryPackage_Suggestions_final.pdf  
 
There was a standard comment period following the issuing of the report; no changes were 
made in the TRP recommendations following the comment period.  
 
Plans are now underway to return the collection of academic library statistics to IPEDS. The 
advantages of this change would be annual data collection – as opposed to the current biennial 
schedule – and improved response rate, since IPEDS is a mandatory annual survey. The 
proposal to reintegrate the Academic Library Survey into IPEDS goes before the Office of 
Management and Budget (OMB) in the spring of 2013. NCES staff expect to receive three-year 
clearance for the collection of IPEDS and do not anticipate any problems with the Higher 
Education Committee with respect to this change. The package authorized in 2013 will cover 
the collection years of 2014, 2015 and 2016. 
 
 
 



https://edsurveys.rti.org/ipeds_trp/documents/TRP35_SummaryPackage_Suggestions_final.pdf�
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ALA Endowment Trustees 
Report to Council 


Saturday - June 23, 2012 
Anaheim, CA 


 
 
This report provides information regarding the performance of the ALA 
Long Term Investment Fund (LTI) AKA the Endowment Fund. It is provided 
as a supplement to the oral report given by the Senior Trustee of the ALA 
Endowment Trustees. Specific items will include information on the general 
condition of the financial markets, the performance of the individual 
portfolio managers and other issues that impact the Endowment fund that are 
viewed as important to the membership. This report will be placed on the 
Treasurer’s web page after this Annual Conference. 
 


 
Attachments 


Attached for your review are charts (Exhibits 1- 9) detailing issues impacting 
the general market, the value of the portfolio, world market performance, 
manager performance & allocation and other pertinent information related to 
the management of the Endowment Fund. 
 
 


The Investing Environment in 2012 – The first quarter of 2012 was very 
similar to the first quarter of 2011 – where the results were good and things 
looked promising for a strong year. This is evidenced by the fact that the 
endowment realized a return of 7% and gain of $2.1 million. However, 
something happened along the way to upset the high expectations for the 
year:  


Endowment Fund Performance 


• Japan’s Tsunami and Nuclear Disasters 
• Arab Spring Uprisings 
• Increasing Severity of the European Debt Crisis 


These events amplified the market’s volatility and investor uncertainty. The 
final result was a down market for the year.  
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Factors in the first quarter of 2012 have set up in a similar fashion to 2011. 
As we entered 2012 most economic indicators were pointing to a better 
economy with stronger GDP growth expectations, falling unemployment 
figures, improving jobs numbers, continued corporate profitability etc. The 
result was a gain in the portfolio of $2.1 million for a return of 7.0%. Since 
the first quarter the portfolio has once again been impacted by a number of 
factors that have come into focus in the minds of investors: 


• Continued European Sovereign/Bank Debt Issues 
• Recessionary Induced Austerity in Europe 
• Year-End U.S. Fiscal/Debt Issues 
• Slowing Growth in the Pacific Rim 


As these issues came into focus after the first quarter, investors reacted quite 
negatively as is their tendency to do to any bad news i.e. over reaction. This 
of course had a negative impact on the results in the portfolio as reflected in 
the YTD results through May – see performance below. 


As fear in the markets continue to take hold, investors reacted as they usually 
do by abandoning equities and plowing funds into fixed income. This is done 
with the mind-set that the U.S. is still a safe haven – where the money flows - 
in times of trouble and uncertainty. As such, the dollar has strengthened 
against most other world currencies and U.S. treasuries have seen improved 
yields. 


Performance - The Trustees can report that the value of the endowment at 5-
31-12 is $31.1 million. This represents a YTD increase of $782,090 (2.9%) 
from $30.9 million in December - see exhibit 2. The gain in the portfolio 
compares to its benchmark which reflected a gain of 3.6%. As we can see 
from exhibits 5-6, the individual manager results are largely a reflection of 
the impacts from the European crisis and slower global growth.  Exhibits 2-3 
further illustrate that the market can turn on a dime when negative news 
reaches the market. The negative impacts are continuing in June.   


While the equity managers realized mixed results in their performance, the 
fixed income managers held up much better. This was particularly for those 
managers who invested primarily in treasury bonds. Both Neuberger Berman 
and Pimco benefited from the faltering equity markets as Treasury bonds 
took off as investors looked for a “safe haven” as things in Europe continued 
to deteriorate and no real solution in sight. As the equity markets declined, 
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investors didn’t seem to mind the fact that they were getting miniscule 
interest rate returns for their investments in fixed income securities. In this 
case, the security of lower returns trumped fear of being in the equity market. 
Note that bonds tend to perform better than other assets classes, such as 
equities, during periods of sluggish economic growth and low inflation. 


 


 
Remaining 2013 Year End Outlook 


As the first quarter came to a close, the Trustees and ALA’s investment – 
Merrill Lynch – took a critical look at financial, economic and political 
landscape to determine what if any issues may have an impact the portfolio. 
The review pointed to a number of issues that will likely hit the performance 
of the economy by year-end. Additionally, these realities have not yet been 
fully priced into the market and will drive returns lower. They are as follows: 
 


•  U.S. Fiscal/Debt/Budget Issues 
•  Continued European Stress – Another Shoe Waiting to Fall 
•  Deteriorating Economic News 
•  Presidential Election 


 
Fiscal/Debt/Budget Issues – The U.S. faces a potential fiscal crisis of 
unprecedented magnitude as a result of political inaction on a number of 
tough budgetary issues that are best addressed before year-end. Many 
analysts call this impending inflection point the “Fiscal Cliff.” The fiscal cliff 
is essentially the need to address the potential impact of $720 billion of fiscal 
tightening. If not action is taken to address these issues there is expected to 
be a 2% drag on the economy as the impact represents 4.6% of total GDP. 
The current thinking is that this shock can’t be fully avoided. Some of the 
points that need to be addressed are: 
 


• Expiring Bush Tax Cuts - $240 billion 
• Payroll Tax Holiday - $129 billion 
• Debt Ceiling Deal Parts I & II - $150 billion 
• Extended Unemployment - $40 billion 
• Other - $150 billion1


 
 


 


                                                 
1 Infrastructure spending, new healthcare law, AMT etc. 
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European Stress – Europe continues to present a problem for the global 
economy. Addressing the sovereign debt of a number of countries – Greece, 
Italy, Spain and Portugal – under capitalized banks continues to unfold. As 
one solution is put in place another needs to take its place as interim steps are 
implemented instead of a permanent solution. 
 
Bad Economic Data – After the first quarter economic news seemed to falter 
at nearly every turn. Productivity is deteriorating, jobless claims are rising, 
unemployment is rising, and GDP growth is being revised downward. 
 
Presidential Election – As the latest presidential election nears in November, 
it seems as though every decision in Congress will be slanted toward the 
position of the respective parties. As a result, not much is likely to get done 
as each party will have incentives to highlight differences as opposed to areas 
of agreement and will exercise partisan brinksmanship - at least until after the 
election.  
 
 


 
Asset Allocation Changes 


The Trustees are still strong advocates of the idea that asset allocation is the 
key to generating excess returns in the portfolio, while at the same time 
provide opportunities to protect the corpus. After the critical review of the 
markets as highlighted in the 2013 market outlook for the remainder of the 
year, the Trustees put in place a recommendation designed to help address 
the concerns regarding the impending year-end fiscal issues. During the May 
conference call the Trustees took the action of reducing2


 


 the portfolio’s 
exposure to real assets (4.4%), which contains commodities and other hard 
assets and allocated those dollars to the corporate fixed income manager. 
This changed increased the corporate fixed income manager portion of the 
portfolio from 5.7% to 10.1%. 
 
   
Despite current state of uncertainty related to future events, the Trustees feel 
confident that the portfolio is very well positioned to take advantage of the 
current financial environment to protect the corpus and still add value to the 
portfolio. Changes to the portfolio will be made as circumstances dictate.  
 
                                                 
2 Closed out 
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Issues Impacting the Market  


§ Market experienced its best 1st quarter results since 1998 


 


§ Concerns over European debt continue to weigh on the market 
during the second quarter and has acted as a downside accelerant 


 


§ Contracting (recession) European economies compounding 
slowing growth in Pacific rim economies, which have been the 
growth engines of the global economy.  


 


§ JPMorgan Chase’s $2.0 billion trading loss reignites fears of U.S. 
banks gone too far 


Exhibit #1 
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Market Value @ 5-31-12 
$31,124,684 
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World Market Performance  
- Market Returns for the 3 Months Ending 3-31-12 
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World Market Performance  
- Market Returns for the 5 Months Ending 5-31-12 
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Manager Performance and Allocation  
5 Months Ending - 5/31/12  


 
Managers 


Market 
Value 


%  of 
Portfolio  


 
Returns   


 
Index 


London – Large Cap Core $ 3,757,030 12.1% 5.8% 3.5% 


IDP – Large Cap Growth $ 3,919,251 12.6% 4.6% 7.2% 


IDP – Large Cap Value $ 2,541,363 8.2% 2.2% 3.5% 


NFJ – Small Cap Value $ 1,419,267 4.6% -4.4% 3.3% 


Ariel Capital - SRI $    532,801 1.7% 3.5% 4.0% 


IDP - International  $ 1,804,161 5.8%   -0.7%   -3.5% 


Endowment Fund $ 3,385,296   10.9% 1.4% 2.5% 


Invesco - REIT $ 1,700,394  5.5% 7.7% 8.4% 


Total Equity  $19,059,563 61.4% 
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Manager Performance and Allocation  
5 Months Ending-5/31/12 (Con’t) 


 
Managers 


Market 
Value 


%  of 
Portfolio  


 
Returns   


 
Index 


Neuberger - Intermediate $  1,026,812 3.3% 2.1% 1.9% 


Lord Abbett – Convt. Bonds $     834,849   2.7% 2.8% 3.7% 


Global Bonds $  3,118,284 10.0% 2.1% 0.9% 


Corporate Fixed Income $  3,060,136 9.8% -1.0% 0.9% 


Pimco - Bonds $  4,025,039 12.8% 4.4% 2.5% 


Total Fixed Income  $12,065,120 38.6% 


Total Portfolio  $31,124,683 100.00%   2.9%    3.6% 
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Manager Composite Performance 
@ 3/31/12* 


Managers 1 Year Benchmark 3 Year Benchmark 5 Year Benchmark 


London Company - Core 18.5% 4.8% 28.0% 22.8% 7.4% (0.8%) 


IDP - Large Cap Growth 8.3% 11.0% NA NA NA NA 


IDP - Large Cap Value 3.6% 4.8% 21.8% 22.8% NA NA 


NFJ - Small Cap Value (5.0%) (1.1%) 20.4% 25.4% 2.3% 0.0% 


Ariel Capital - SRI 0.7% 2.3% 33.5% 29.2% 3.8% 1.3% 


IDP - International (5.1%) (5.3%) 19.5% 17.7% NA NA 


Invesco - REIT 12.0% 11.3% 37.7% 42.2% (0.4%) (0.1%) 


Neuberger – Intermediate Bonds 6.3% 5.9% 6.3% 5.0% 5.6% 5.3% 


Lord Abbett - Convertible Bonds (3.0%) 1.7% 12.1% 14.1% 3.7% 0.4% 


Global Bond 0.7% 5.6% NA NA NA NA 


PIMCO - Bonds 6.2% 7.7% 9.2% 7.0% 7.7% 6.2% 


Endowment Fund - Alternatives (3.3%) (3.0%) 6.1% 4.5% 0.6% (0.6%) 


Exhibit #7 
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Asset Allocation Strategy 


Min Target Actual Max
Domestic Large/Medium Cap Stocks 30% 45% 34.6% 50%


London Company - Core 12.1%
IDP - Large Cap Value 8.2%
IDP - Large Cap Growth 12.6%
Ariel - SRI 1.7%


Domestic Small/Medium Cap Stocks 0% 5% 4.6% 10%
NFJ - Small Cap Value 4.6%


Alternative Investments 0% 10% 10.9% 15%
Endowment Fund 10.9%


International Equity 5% 10% 5.8% 15%
IDP - International 5.8%


Real Estate Investment Trust (REIT) 5% 5% 5.5% 15%
Invesco 5.5%


Investment Grade Fixed Income 20% 30% 38.7% 50%
Neuberger Intermediate 3.3%
Global Fixed Income 10.0%
Corporate Fixed Income 9.8%
Lord Abbett 2.7%
PIMCO - Bonds 12.9%


100%


POLICY GUIDELINES @ 3-31-12ASSET ALLOCATION STRATEGY


Total


Exhibit #8 
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Pending Portfolio Impacts 
-Year End Fiscal Cliff & Other- 


n Debt Ceiling Deal Part I - 
$40 Billion 


n Expiring Bush Tax  
    Cuts - $240 Billion 
n Debt Ceiling Deal Part II - 


$110 Billion 
n Other* - $150 Billion 
n Expiring Payroll Tax 


Holiday - $129 Billion 
n Extending Unemployment 


- $40 Billion 


n European Debt Crisis 
n Presidential Election 
n Slowing economic 


growth in China, India 
and other emerging 
markets 


n Austerity induced 
recession in Europe 


10 *Includes infrastructure spending, Health care implementation, AMT etc. 
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AMERICAN LIBRARY ASSOCIATION 


Budget Analysis and Review Committee (BARC) 
Report to the Executive Board 


2012 Annual Conference 
Anaheim, CA 


Monday - June 25, 2012 
 
  
It is my pleasure to report on the work of the Budget Analysis and Review Committee 
(BARC) at this Annual Conference. The agenda priorities included the April financial 
results, projections for the remainder of the fiscal year 2012 and finalizing the total ALA 
FY 2013 Budget.  Below you will find a summary of the items that were addressed: 
 


 Dues Adjustment Discussion – BARC #29 
 FY 2012 Budget Update – BARC #5.7 


- Summer Year End Projections  
-  Action: Use of General Fund Reserves   


 FY 2013 Total ALA Budget – BARC #26.1 
               - Action: Approval of FY13 Budgetary Ceilings 
 Overview of BARC and Treasurer Reports to Council 
 Planning & Budget Assembly 
 BARC and Division Leaders Meeting  


 
 
Dues Adjustment Discussion – BARC #29 
 
The committee was presented by C. Bourdon – AED Communications and Member 
Relations, R. Jankowski – Director Membership Development and K. Cassell – Chair of 
the Membership Committee on two options regarding future personal dues adjustment 
strategies that were discussed at the Midwinter Meeting with the Membership committee. 
The purpose was to seek feedback from this and other committees on the options 
highlighted in document BARC #29. 
 
After the Midwinter Meeting R. Jankowski prepared a number of financial models to 
determine the potential impacts of various dues rate adjustments. It was determined that 
two options presented the best scenarios. They are as follows: 
 
         Option 1 - Tie future dues increases to the CPI index - annually 
         Option 2 - After a $10 increase in dues tie future increases to the  
                          CPI index - annually 
 
Members of the committee felt strongly that both options would make it possible for the 
Association to manage dues adjustments annually.   Additionally, in view of the fact that 
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two divisions (ACRL and PLA) have approved and currently use a CPI based dues 
structure, the members of the committee gave their full support in moving forward with 
further discussions with other committees, member groups and the membership in general. 
As the discussion moves forward, consideration will be given to the timing of such a 
proposal in light of pending divisional dues increases. 
 
 
FY 2012 Budget Update and Summer Year End Projections – BARC #5.7 
 
April Results - For April total ALA (all combined funds) revenues were $31.1 million or 
$7,670 more than budget. The General Fund revenue of $15.6 million was $672,543 
(4.5%) more than budget due primarily to Publishing Services (ALA Editions - $812,724 
and ALA Graphics - $113,353). Division revenues were $11.3 million or $755,807 (-6.3%) 
less than budget. Grants and Awards were $3.5 million or $173,022 (5.1%) more than 
budget. Interest and dividend income was less than budget by $19,578 (-3.5%) totaling 
$538,866 due to a lower investment balance.  
 
Total ALA expenses were $31.6 million or $411,331 (-1.3%) less than budget. General 
Fund expenses were $18.0 million and $1.4 million (-8.8%) more than budget due 
primarily higher incurred expenses in Publishing Services (ALA Editions - $1.4 million, 
ALA Digital Reference - $109,119 & ALA Graphics - $129,140). Division expenses of 
$9.8 million were less than budget by $1.7 million (-14.4%) primarily in PLA ($647,360) 
and AASL ($479,009). Grants and awards were $173,022 (5.1%) less than budget at $3.5 
million. 
 
As a result, the total ALA net operating loss is ($433,835), which compares to the 
budgeted net operating loss of ($852,836). 
 
Staff also provided highlights based on the preliminary May results.  
 
Preliminary May Results –Total ALA revenues were $34.2 million or $9,597 (-0.03%) 
less than budget, a slight deterioration over April. In the General Fund revenues were 
$17.5 million or $846,458 (5.1%) more than budget due continued strength in Publishing 
Services ($1.1 million) from ALA Editions ($972,075) and Booklist ($147,300).  Interest 
Income is below budget by $338,964 due to lower investable funds. 
 
Division revenues were $12.1 million or $767,736 (-6.0%) less than budget, although the 
revenues are still being analyzed. The divisions with the most significantly under budget 
are PLA $230,081), AASL ($322,685) and ALTAFF ($136,661). Round Tables were 
under budget by $102,310 (54.9%) at $83,918. Grants & Awards were $3.8 million or 
$46,652 (1.2%) more than budget due to timing. LTI income was less than budget by 
$65,452 (-10.4%) or $562,856. 
 
Total ALA expenses were $35.0 million or $1.1 million (3.1%) less than budget. General 
Fund expenses were $19.9 million and $663,792 (3.5%) more than budget. Division 
expenses were $11.0 million and more than budget by $1.4 million (11.6%). Note that the 
divisions are making a concerted effort to review their ongoing projects and activities. 
Round Tables were significantly under budget by $102,310 (54.9%) at $83,918. Grants 
and Awards were $46,652 (1.2%) more than budget at $3.8 million. 
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For the General Fund the result is a net operating loss of $2.3 million, which is less than 
the budgeted net operating loss of $2.6 million (14.2%).  
 
Summer Year End Projections – At the spring meeting in Chicago staff shared with 
BARC its year-end projections. The projections were the result of the work of the 
department heads and unit managers based on February results. Since that time, 
management has refined the General Fund revenue and expenses projections based on 
April results. These updated projections indicate that at the end the year revenues are 
projected to be over budget by $572,000 and expenses over budget by $1.4 million for a 
total net loss of $861,000. The increase in revenue is a result of a combination of factors 
that include additional revenue from Neal-Schuman ($1.9 million) and less from RDA 
($90,000), lower exhibit ($473,000)/registration ($357,000) revenue from Annual 
Conference, lower interest income due to a lower amount of investable income for 
investment – see below: 
 
                      Publishing                           $1,982,000 
                      Annual Conference            ($   857,000) 
                      Interest Income                  ($   390,000) 
                      Miscellaneous                    ($     42,000) 
                                    Total                      $   572,000 
 
On the expense side, Publishing will incur additional operating expenses greater than 
budget related primarily to the Neal-Schuman operation in the amount of $2.3 million. 
This includes an expansion of the Neal-Schuman operation ($1.4 million), one-time Neal-
Schuman transition costs ($717,000) and a reduction in the Neal-Schuman book value 
($335,000). These cost increases are offset by savings in a number of areas such as Annual 
Conference - $438,000,  healthcare reimbursement - $177,000, Unallocated/Contingency - 
$323,000, Communications - $117,000, Overhead - $78,000, and the Executive Office - 
$70,000.  See below: 
 
                     Publishing                              ($ 2,335,000) 
                     Annual Conference                 $    438,000 
                     Healthcare Reimbursement    $    177,000 
                     Unallocated/Contingency       $    323,000 
                     Communications                     $    117,000 
                     Overhead                                 $      78,000 
                     Executive Office                     $      70,000 
                     Other (Admin Exp.)               ($    301,000) 
                                           Total                 ($1,433,000) 
 
 
As stated the combined results is a net loss of $861,000. In view of these expectations, it 
has become necessary to use a portion of ALA’s net asset balance above the $300,000 
approved at the spring meeting, along with the deferred interest from the Future Fund. The 
details are as follows: 
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                      NAB Beginning FY12                                 -   $1,428,293 
                                Use of NAB to Cover FY12 Loss      -  ($  860,960) 
                                Use of Future Fund Interest               -  $      94,000 
                                2010 Projects Expensed in FY12       - ($   200,000) 
                                Total FY12 Use of NAB                    - ($   966,960) 
                      NAB Ending FY12                                      -  $    461,333 
 
 
Because this particular solution requires the use of ALA’s net asset balances, it will also 
require Board approval.  As such the following action was taken: 
 
BARC recommends to F&A the use of up to $400,000 in additional reserves in 
conjunction with the previously approved $300,000 for a total of $700,000 to cover  
the projected FY12 operating shortfall.  
 
 
FY 2013 Total ALA Budget – BARC #26.1 
 
Total ALA Budget – G. Calloway updated the committee on the Total ALA FY 2013 
Budget – General Fund, Divisions, Round Tables, Plant Fund Grants & Awards and Long-
Term Investments, and provided an overview of changes since the spring meeting. Some of 
the basic elements of this budget include the following: 
 


 An increase to the General Fund reserve of $200,000 
 Lower overhead from the Divisions due to conference cycle 
 A 1% salary increase and a 1% end of year compensation adjustment contingent on 


meeting certain budget targets. 
 Added 4 FTE’s related to Neal-Schuman 
 Increased revenue from Publishing (Neal-Schuman/RDA) and Conferences (pricing 


strategies) 
 Maintaining health care benefit rate at 30%  
 A ½% reduction in unit expenses 
 $2.2 million in capital expenditures for technology and building improvements 


 
General Fund Budget – For FY 2013 the General Fund has budgeted revenues of 
$31,640,176 million, which is $4.6 million more than FY12. Revenues are budgeted as 
follows: 
 


 Dues - $5.8 million 
 Conference - $7.5 million 
 Publishing - $15.9 million  
 Miscellaneous - $2.4 million 


 
Budgeted dues revenue of $5.8 million is an increase of $64,297 from FY12. Midwinter 
(Seattle) and Annual (Chicago) are both projected to be higher than in FY12 by $322,735. 
The sale of materials, which includes the sale of books, is budgeted to increase by 
$3,807,741 mainly from Neal-Schuman Publishing ($3,074,008) and Huron Street Press 
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($368,665), while revenue from subscriptions is budgeted to increase by $582,248, 
primarily from RDA ($544,330).  
 
Expenses for the General Fund are budgeted at $31,440,176, which is $4.4 million (16.1%) 
more than FY12. Payroll is $751,645 (5.3%) more than last year due primarily to a 1% 
salary increase and a 1% end of year adjustment of $295,000. The biggest area of increase 
is in operating expenses, which are budgeted at $6.3 million and is higher than FY12 by 
$1.5 million. This is due to increased amortization of intangible assets, royalty expense and 
postage related to Neal-Schuman Publishing.  
 
Division Budgets - Revenues are budgeted at $13.6 million, which is a decrease of $3.0 
million over FY 2012. This is due primarily to only one national division conference 
during the year. Total expenses are budgeted at $16,645,729 million. This is a decrease of 
$1.5 million (-8.9%) over FY 2012. Small division support will total $98,160 the same as 
in FY 2012. By the end of FY 2012 the division fund net asset balances are budgeted to 
reach $12.6 million.  
 
Round Tables and Other Budgets - Round Tables have budgeted revenues of $394,664, 
which is down from $430,639 in FY 2012. Dues income of $183,266 will account for 
approximately 46.4% of revenue. Expenses are budgeted at $316,125 resulting in net 
revenue of $78,539. The Plant Fund budget, which covers the costs related to the 40 & 50 
East Huron buildings, the Washington Office and CHOICE, is $1,206,759. There will be a 
General Fund transfer of $1.6 million to cover all building related expenses. The CHOICE  
portion of the cost is $78,531 which includes repairs, maintenance, utilities, leased 
equipment, interest expense and property taxes. The Long-Term Investment Fund is 
budgeted to generate $583,371 in revenue to fund scholarships and awards. Grants and 
Awards are budgeted at $4.7 million but will likely be adjusted for pending additional 
proposals awaiting approval. Note that this is down from $5.3 million in FY12. Overhead 
recovered from grants are budgeted at $368,857 compared to $574,544 last year and will 
offset expenses in the General Fund. The Capital budget for FY 2013 totals $2.2 million, 
which is slightly lower than last year at $2.4 million. This budget maintains ALA’s 
property. This also includes investment in the continuing investment in information 
systems technology of $1.3 million.  
 
After further discussion BARC took the following action: 
 
BARC recommends to F&A approval of the FY 2013 Budgetary Ceilings as outlined 
in 2011-2012 BARC #26.1. 
 
 
Overview of the BARC/Treasurer’s Report to Council 
 
J. Neal and C. Bohrer provided a brief overview of their reports to Council and the 
Membership Session. Their reports focused on the following: 
 


 FY 2012 Budget Update 
- Summer Projections 


 Strategic Issues Facing ALA and its Financial Future 
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 Income and Expense Trends 
 Strategic Issues facing the FY 2013 budget 
 Approval of the FY 2013 Budgetary Ceilings 


 
These reports were also reviewed in the context of the previously mentioned FY12 budget 
update and FY13 budget approval. 
 
 
Planning & Budget Assembly 
 
The committee reviewed and discussed the content of the upcoming PBA agenda which 
included the following:  
 


 Discussion of Presidential Initiatives 
 Strategic Plan Update 
 FY 2012 Budget Status and Projections 
 FY 2013 Budget  
            


 
BARC and Division Leaders Meeting 
 
BARC met with the division leaders for an exchange of ideas and discussion on topics of 
interest to the Divisions. There were approximately 32 people in attendance.  
 
There was a good dialogue on each of the topics. The benefits to the Association and the 
units were clearly illustrated.  
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Office for Diversity and Spectrum Scholarship Program Update 


Events at the 2012 ALA Annual Conference 
 
The Spectrum Scholarship Program will be hosting the Spectrum Leadership Institute, June 21-25.  Over 
50 Spectrum Scholars will participate in the Spectrum Leadership Institute, which includes learning 
sessions, social and networking activities, and participation in the 2012 ALA Annual Conference.  Unique 
to this year’s institute is the inclusion of four sessions focused on technology and its impact on ethnically 
diverse communities.  These sessions are funded by the “Technology Transforms Communities” grant 
from the Bill and Melinda Gates Foundation. 
 
The ALA Committee on Diversity and its subcommittees will host several programs at the 2012 ALA 
Annual Conference, including a “Town Hall Meeting on Diversity (Friday June 22, 8:00-12:00noon, Hilton 
Anaheim California B); the literary program “Many Voices, One Nation” (Friday June 22, 7:30-9:30pm, 
Anaheim Convention Center 304 AB); “Cultural Competencies in Practice: Improving Staff and User 
Experiences (Sunday June 24, 10:30-12:00noon, Hilton Anaheim, Capistrano Room); the Diversity 
Council’s “Diversity Begins at Home: Valuing Every Kind of Difference” (Saturday June 23, 8:00-10:00am, 
Anaheim Convention Center 208 B); the Diversity Research Grants Advisory Committee’s “Charting 
Courses” (Saturday June 23, 1:30-3:30pm, Anaheim Convention Center 203 B); and the Spectrum 
Doctoral Fellowship Program’s “Leaders Wanted/LIS Doctoral Program Options Fair” (Saturday June 23, 
10:30-12:00noon, Anaheim Marriott, Marquis South Room). 
 
Online Learning 


Following the success of the Diversity Leadership Online webinar series in December 2011, the Office for 
Diversity launched a second series of webinars in April 2012.  This ongoing webinar series provides the 
foundation for a culture of responsible diversity leadership within the profession and is based on the 
Diversity Leadership Institutes previously hosted as pre-conferences to the ALA Annual Conference.  
With new opportunities for individuals to participate in learning no matter where they are, the ALA 
Office for Diversity is excited to provide the valuable content of the Diversity Leadership Institute in an 
online format.  


The Spring 2012 series included “Recruiting for Diversity,” presented by Patty Wong (County 
Librarian/Archivist, Yolo County Library), “The Diversity Conversation,” presented by Miguel Figueroa 
(Director, Office for Diversity), and “Valuing Diversity” presented by Miguel Figueroa (Director, Office for 
Diversity).   


Sessions are affordably priced (ALA member: $20; Nonmember: $25; Group: $120) and utilize the Adobe 
Connect platform.  On average, sessions received 1 group registrations and 7 individual registrations.  
Registration was down for this second series of webinars.   


The Office for Diversity will develop additional series of webinars to be introduced in the Fall 2012 and 
seeks to build attendance through increased promotion.   


Empowering Diverse Voices—2011-2012 ALA President Molly Raphael’s Presidential Initiative 
 







The Office for Diversity continues to support “Empowering Diverse Voices,” a diversity leadership 
initiative of 2011-2012 ALA President Molly Raphael.  “Empowering” is composed of five elements, each 
chaired by a member leader.   
 
At the 2012 ALA Annual Conference, this initiative will present an “Association Options Fair.”  
Coordinated by Trevor Dawes and Holly Cole Okuhara, the Association Options Fair seeks to expand the 
Spectrum Professional Options Fair to the entire ALA membership and conference attendees.  The Fair 
will provide an opportunity for members to meet with member leaders and learn about new leadership 
opportunities throughout the association.   
 
Two “Empowering Diverse Voices” webinars were presented in Spring 2012.  Coordinated by Janice 
Welburn and Dale McNeill, the webinars included “Library Leadership 2.0,” presented by Karen 
Downing, education liaison and foundations and grants librarian at the University of Michigan Library, 
and Alexandra Rivera, student enrichment and community outreach librarian at the University of 
Michigan Library, and “Perspectives on Leadership” featuring five library leaders—Camila Alire, dean 
emerita at the University of New Mexico and Colorado State University and past president of the 
American Library Association; Maribel Castro, high school librarian at Coronado High School and past 
president of the Texas Library Association; Trevor Dawes, circulation services director at Princeton 
University Library and 2012-2013 president elect of the Association of College and Research Libraries; 
Marcellus Turner, city librarian, the Seattle Public Library; and Patty Wong, county librarian/archivist, 
Yolo County Library—in a conversation moderated by Janice Welburn, dean of the Marquette University 
Raynor Memorial Libraries.  Interest in these free webinars was very high, with over 60 individuals 
participating in each webinar.   
 
One element of the initiative included the recording of several videos with leaders in the profession to 
develop a leadership video series.  The results of this effort, coordinated by Loida Garcia-Febo, are now 
available on an ALA YouTube channel playlist and feature interviews with over thirty diverse library 
leaders. 
 
New Learning Resources 
 
The Office for Diversity continues to invest in the development of new learning resources which provide 
members and the library community with information on diversity and its importance in the profession. 
 
The Office for Diversity has introduced four new learning resources.  “Recruitment for Diversity” offers 
guidance for focusing on diversity in the recruitment process, including drafting the job description, 
promoting the opportunity, and executing the search;  a newly revised “Strategic Planning for Diversity” 
was developed with Jody Gray, Diversity Outreach Librarian/American Indian Studies Librarian, 
University of Minnesota Libraries, and provides guidance for developing a diversity plan, assessing 
needs, and setting priorities and goals; “Civility and Diversity” explores how a more civil environment 
can produce a more diverse environment and offers simple strategies for making a more polite, 
courteous and welcoming work environment; and “Bias in the Workplace” explores how bias affects 
workplace relationships and offers suggestions for examining and overcoming personal biases.   
 
Presentations/Exhibiting 
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The Office for Diversity exhibited at the University of Wisconsin Milwaukee’s Diversity Career Day and 
then presented at the University of Wisconsin Milwaukee School of Information Studies Faculty on 
March 1, 2012. 
 
The Office for Diversity exhibited and presented at the Gates Millennium Scholarship Program’s 2012 
Alternative Spring Break, March 9th in Philadelphia, Pennsylvania. 
 
The Office for Diversity presented at the University of Wisconsin Madison School of Library & 
Information Studies on April 23, 2012. 
 
Spectrum Scholarship Program 
 
The Spectrum Scholarship Program continues to be a primary focus for the Office for Diversity.   
 
The Spectrum Scholarship Program received over 120 completed applications for 2012 Spectrum 
Scholarships.  The Office for Diversity awarded 50 2012-2013 Spectrum Scholarships.  The Spectrum 
program continues to fund scholarships through the initial endowment and the generous contributions 
of individuals and organizations whose donations support named scholarships in the Spectrum Family of 
Funds.  For 2012, scholarships have been awarded in honor of the following individuals: Leo Albert, Ron 
Clowney, Louise Giles, William R. Gordon, Howard M. and Gladys B. Teeple and Dr. Betty J. Turock.  
Additionally the following organizations sponsored named Spectrum Scholarships: Medical Library 
Association/National Library of Medicine (MLA/NLM) supports two scholarships, American Association 
of School Librarians (AASL), Association of College and Research Libraries (ACRL), Association for Library 
Service to Children (ALSC), Public Library Association (PLA), OCLC, Texas Library Association (TLA) and 
the Young Adult Library Services Association (YALSA).  Ten additional scholarships were provided 
through the ALA/ProQuest Scholarship Bash and fifteen scholarships were providing through a grant 
from the Bill and Melinda Gates Foundation.  
 
The Office for Diversity continues to support the Spectrum Presidential Initiative, which will be reported 
on by the ALA Development Office. 
 
Gates Grant – Technology Transforms Communities 
 
Fifteen of the 2012-2013 and twenty of the 2011-2012 Spectrum Scholarships were funded through a 
grant from the Bill & Melinda Gates Foundation.   
 
The Technology Transforms Communities project supports the development of a library technology 
curriculum for the 2011 and 2012 cohorts of Spectrum Scholars and all interested Spectrum alumni.  The 
Office for Diversity conducted a survey in the summer of 2011 to assess Spectrum Scholars’ familiarity 
with various technologies and libraries’ implementation of technologies.  Scholars were also asked to 
indicate their own expertise in these areas and their interest in serving as presenters thereby assisting 
the Office in furthering identifying specific webinar topics.  Stephen X. Flynn—2009 Spectrum Scholar, 
Gates Millennium Scholar and Emerging Technologies Librarian at the College of Wooster—agreed to 
serve as the Curriculum Coordinator for the Technology Transforms Communities initiative. Together 
with the Office for Diversity, Stephen Flynn has curated four online learning sessions for Spectrum 
Scholars.  Session are recorded and available at the Technology Transforms Communities.    
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In addition to the online webinars, the Technology Transforms Communities project also supports the 
introduction of four in-person learning sessions at the Spectrum Leadership Institute.  Technology 
Transforms Communities session presenters include Richard Chabran, Adjunct Professor, School of 
Information Resources and Library Science, University of Arizona, Policy Advisor, California Broadband 
Policy Network, Member of the American Library Association Digital Content and Libraries Working 
Group; Matthew Rantanen, Director of Technology, Southern California Tribal Chairmen's Association, 
Tribal Digital Village, Chairman of the Board of Directors at Native Public Media; Native Nations 
Broadband Taskforce Member at the Federal Communications Commission; and Vice President of 
Technology at the Southern California Tribal Technologies, LLC; Davis Park, Director, Front Porch Center 
for Technology Innovation and Wellbeing; Allen S. Hammond IV, Associate Dean for Faculty 
Development, Phil and Bobbie Sanfilippo Chair and Professor of Law, and Director of the Broadband 
Institute of California, Santa Clara Law; and Kathryn Zickuhr, Research Specialist, Pew Internet Project.  
 
IMLS Grant—Discovering Librarianship / Knowledge Alliance 
 
In cooperation with 35 Field Recruiters, the Office for Diversity has launched Knowledge Alliance – the 
branded recruitment effort developed for the Discovering Librarianship Project.  Knowledge Alliance is a 
recruitment initiative reflective of librarians’ commitment to being helpful, informative, and 
collaborative.  The tagline for Knowledge Alliance is “Meet Your Ally” and reflects the willingness of 
recruiters to serve as personal guides for college and high school students interested in careers in library 
and information science.   


The centerpiece for Knowledge Alliance is the recruitment portal, which utilizes a social networking 
model to connect individuals interested in careers in libraries with allies who can support their career 
pursuits.  Interested individuals can “Join the Alliance” by creating an account at Knowledge Alliance and 
search for allies based on geographic location or interests (academic, public or school libraries; 
children’s and teen services; cataloging, reference, readers advisory, preservation; or even fashion, 
health sciences, or comic books).  Finding an individual or individuals who match their interests, they can 
begin to ask questions or learn more about the path to a career in libraries.  Knowledge Alliance also 
allows for pushing of information to users based on their preferences—pushing scholarship information, 
application deadlines, etc., to those individuals who have indicated interest in these topics in their user 
preferences.  A question form, events calendar, and news feed also provides information independent 
of registration requirements.  The portal is built for scalability so that new recruiters may be added to 
the system as the program grows. 
 
Additional Knowledge Alliance materials include booth display materials—a table skirt and pop-up 
display—and promotional booklets featuring recruiters’ pictures and stories. 


IMLS Grant—Spectrum Doctoral Fellowships: Building Change 
 
The Office for Diversity began promotion and recruitment of the Spectrum Doctoral Fellowship Program 
at the 2012 ALA Midwinter Meeting with the program “Is a PhD in LIS for You,” providing attendees with 
several recent PhDs’ experiences deciding to pursue and pursuing a doctorate. 


In March 2012, the Office for Diversity announced a free series of webinars exploring opportunities for 
doctoral studies in library and information science.  The four webinars include “Is a PhD in LIS Right for 
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You?” “Selecting an LIS PhD Program,” “Building Your Personal and Professional Support Network,” and 
“Funding Opportunities and Applying to Doctoral Programs.”  Each webinar features current PhD 
candidates discussing the opportunities and realities of doctoral studies.  Over 90 individuals have 
expressed interest in the Spectrum Doctoral Fellowship Program.   


The Office for Diversity will finalize and open the Spectrum Doctoral Fellowship Program application in 
Summer 2012.  The application period will coordinate with the schedules of the 21 participating LIS 
programs’ application schedules.  Selected Fellows will be announced in Spring 2013 to begin studies in 
Fall 2013.   
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Report to Council and Executive Board  
 


June 18, 2012 
 


Keith Michael Fiels 
Executive Director 


 
 
 


 
Spectrum Presidential Initiative reaches – and exceeds – million dollar goal! 


At Annual Conference, President Molly Raphael will be announcing that ALA has raised 
$1,187,000 for the Spectrum Scholars fund, exceeding our goal of $1 million in new 
scholarships. The broad support that ALA has developed for this program – among leaders, 
members and partners such as OCLC and the Gates Foundation– has helped the Association 
increase the number of minority students who can pursue degrees in Library and Information 
Science.   
 


 
New Round of Spectrum Scholarships 


The Office for Diversity has announced a new round of 50 Spectrum Scholarships.  Since 1997, 
the ALA has awarded more than 800 Spectrum Scholarships. 
http://americanlibrariesmagazine.org/news/ala/2012-spectrum-scholarship-winners-announced 
 
 


 


Announcement Forthcoming for ALA’s First Single-Book Awards for Adult Trade Fiction and 
Nonfiction  


Adult book award history will be made at the ALA Annual Conference this year with the 
announcement and presentation of the first ever Andrew Carnegie Medals for Excellence in 
Fiction and Nonfiction.  Attendees will be among the first to hear which two books were chosen 
as winners (each receiving a medal and $5,000) from the shortlist of six announced in May. 
Several of the shortlisted authors will be there, including Russell Banks, James Gleick, and 
Robert Massie, and the program will be moderated by selection committee chair Nancy Pearl. 
Molly Raphael and I will also be making remarks.  The Andrew Carnegie Medals for Excellence 
in Fiction and Nonfiction are funded through a grant from Carnegie Corporation of New York, 
and are cosponsored and administered by Booklist and RUSA.  The selections reflect the 
expertise of a selection committee of library colleagues who work closely with adult readers.  
More information about these high-profile new awards is available here. 
For a re-cap on the finalists, see the RUSA section of this report. 
 


 
Virtual Membership Meeting 


On June 6, the ALA held its first Virtual Membership Meeting (VMM), as now approved under 
the recently updated bylaws, allowing members to submit resolutions and testimonials per 
prescribed rules.  The meeting was organized by the Committee on Membership Meetings 
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(COMM).  ALA President, Molly Raphael chaired the VMM, reporting on the highlights of the 
major programs she led during her presidential year.  I reported on the ALA’s progress 
regarding the 2015 strategic plan, and Budget Analysis and Review Committee (BARC) Chair 
Clara Borher presented key financial information.  No resolutions were presented for action.  
Approximately 500 participants joined the VMM and engaged in a lively and relevant discussion 
about e-books/digital content in all types of libraries, and about improving the role of libraries in 
the communities they serve.  The post-event survey indicated a great deal of satisfaction with 
the event content and a high interest in next year’s event. 
 
 
 


 
ALA Releases Digital Content Report 


In May, the ALA released a new report examining critical issues underlying equitable access to 
digital content through our nation’s libraries.  In the report issued as a supplement to American 
Libraries, titled “E-content: The Digital Dialogue,” authors explore an unprecedented and 
splintered landscape in which several major publishers refuse to sell ebooks to libraries; 
proprietary platforms fragment our cultural record; and reader privacy is endangered.  Authors 
include Sari Feldman, Robert Wolven, Robert Maier, Jamie LaRue, and Peter Brantley. 


The 2011-2012 Public Library Funding & Technology Access Study will be released on June 19, 
2012.  The report will be published as an American Libraries digital supplement.  This is the final 
report, as the grant project, funded by ALA and the Bill & Melinda Gates Foundation, closes with 
this sixth report cycle.  A number of dissemination activities have been scheduled, including a 
presentation at the Annual Conference, exhibition and presentation at the National Conference 
of State Legislatures, and a webinar with the Office for Library Advocacy. 


2011-2012 Public Library Funding and Technology Access Study 


Top Ten Trends in Academic Libraries


The ACRL Research Planning and Review Committee published its biennial “Top ten trends in 
academic libraries” report in the June 2012 issue of C&RL News.  2012 trends include 
communicating value, data curation, digital preservation, changes in the higher education 
environment, information technology, mobile web, patron driven acquisitions, new scholarly 
publishing models, staffing, and user behavior and expectations. The full report is available at 


 
 


http://crln.acrl.org/content/73/6/311.full . 
 


 
"Literacy for All: Adult Literacy @ your library" Toolkit Available 


"Literacy for All: Adult Literacy @ your library," a toolkit from the ALA Office for Literacy and 
Outreach Services (OLOS), is now available as a free print or digital edition. 
http://americanlibrariesmagazine.org/news/ala/literacy-all-new-olos-outreach-toolkit-addresses-
library-services-adult-new-and-nonreaders  
 
 
 


 



http://crln.acrl.org/content/73/6/311.full�
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ALA OFFICES 
 


 
Membership Development 
 


 
ALA Membership Stable 


The ALA April membership count was 57,101, down slightly - 479 members – from last year at 
this time.  One Division and five Round Tables had an increase in membership compared to 
April of 2011.,. 
 


 
Virtual Membership Meeting 


(see highlights section) 
 
 
Office for Diversity  
(OFD)  
 


 
New Round of Spectrum Scholarships 


(see highlights section) 
 


 
Miguel Figueroa 


Miguel Figueroa, Director, ALA Office for Diversity/Office for Literacy and Outreach Services, 
was appointed as Director, Member Programs, American Theological Library Association 
(ATLA), effective June 11, 2012.  In his new position, Miguel will be responsible for the ATLA 
annual conference, professional development seminars and workshops, member publications 
and member recruitment and retention for the Chicago-based ATLA.  Miguel was appointed 
Director, ALA Office for Diversity, May 5, 2009 – and almost immediately also took on the 
directorship of the ALA Office for Literacy and Outreach Services.   He came to ALA from New 
York, where he was the Network Services Coordinator, National Network of Libraries of 
Medicine Middle Atlantic Region, at New York University Langone Medical Center.  At ALA, 
Miguel has led two ALA offices, directed liaison services to several ALA round tables and 
committees, and overseen multiple grants.  He has played a vital role in the Spectrum 
Presidential Initiative, which is poised to announce successful completion of a $1M fundraising 
campaign at the 2012 ALA Annual Conference in Anaheim. Miguel is a 2003 graduate of the 
Knowledge River Program, part of the School of Information Resources and Library Science at 
the University of Arizona. Following completion of his M.A., Miguel Figueroa worked for Neal-
Schuman Publishers, where he managed the acquisitions process.  His last day at ALA was 
June 8, 2012.  
 
 







 4 


Office for Government Relations  
(OGR) 
 


 
Workforce Investment Act (WIA) 


For the last 4 years, OGR has been trying to get the work acknowledged and included in federal 
legislation—with funding attached—that public libraries are doing in helping the public find jobs 
and teaching library patrons needed skills, including digital skills training.  In talks with the staff 
of the Senate, language has been improving for libraries in draft bills, but nothing has been 
made public or been included in officially released drafts.  On June 7, the U.S. House Education 
and the Workforce Committee reported out of committee H.R. 4297, also known as the 
Workforce Investment Act (WIA).  Acknowledgement of the contribution libraries are making to 
communities in helping the public find jobs was part of many discussions. The bill was reported 
with a party line vote of 23-15, and contains several provisions that will be beneficial to libraries 
including: 


1) Ensuring that state plans include a description of the actions that will be taken by the 
state to foster communications, coordination, and partnerships with non-profit 
organizations – including public libraries; 


2) Ensuring that local plans include a description of the strategies and services that will be 
used in the local area to better coordinate workforce development programs with 
employment, training, and literacy services carried out by non-profit organizations – 
including libraries; and 


3) Authorizing public libraries that carry out employment, training, and literacy services as 
additional one-stop partners. 


Unfortunately, an amendment offered by Representative Rush Holt (D-NJ) that would have 
allowed states to also have the ability to support employment resource centers in public 
libraries, was narrowly defeated by the committee.  Next H.R. 4297 will be brought before the 
House Floor.  No date has yet been scheduled for such an action. ALA’s efforts now are 
focused on getting the Holt language added in the debate on the House floor.  
 


 
Senate Passes the Whistleblower Protection Enhancement Act of 2011 


In May, the Senate voted unanimously to pass S. 743, the Whistleblower Protection 
Enhancement Act of 2011.  This is a landmark bill that will expand the scope of whistleblower 
protections in the federal government, including providing whistleblower rights to employees of 
the Transportation Security Administration.  Sen. Daniel Akaka (D-HI) introduced the legislation 
on April 6, 2011. With the passage of this bill, the ALA can focus on the House where the 
companion bill, H.R. 3289, was introduced by Rep. Darrell Issa (R-CA) on November 1, 2011. 
This bill was passed unanimously by the Oversight and Government Reform Committee on 
November 3, 2011 and has since not moved forward. 
 


 
ALA Launches Text-Message Advocacy Service 


The American Library Association launched Mobile Commons, a new advocacy tool that will 
allow library supporters to receive text message alerts from the ALA’s Office of Government 
Relations.  The opt-in service will allow the ALA to communicate advocacy messages in a quick 
and effective fashion using an innovative texting and calling feature.  Advocacy subscribers will 
have the option to call legislators to discuss particular issues toll-free through Mobile Commons. 
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The text messages will provide subscribers with talking points on issues before automatically 
transferring the advocates to the offices of their legislators.  Advocates who wish to sign up for 
the service can text the word “library” to 877877 or sign up online at 
http://districtdispatch.org/textalerts .   
 


 
ALA Advocates for Public Access to Federal Research at Brookings Institution Panel 


In May, the American Library Association’s Washington Office participated in the research panel 
“Knowledge and Innovation: Understanding Public Access to Research,” hosted by the 
Brookings Institution’s Center for Technology Innovation in Washington, D.C.  The discussion 
focused on increasing public access to federally-funded research.  The event was hosted by 
Rep. Mike Doyle (D-Pa.), sponsor of H.R. 4004, the Federal Research Public Access Act of 
2012 (FRPAA).  Under the proposed bill, federally-funded, taxpayer-supported research would 
be made available after six months of publication to the public at no additional cost.   
 


 
Webinars 


In June, the Washington Office hosted “Funding Cuts Got You Down? 10 Insider Tactics for 
Impacting the Funding Debate (for the Better!),” a webinar that taught participants10 insider 
tactics for effective influence that will increase their library’s perceived value.  The Washington 
Office will continue with monthly webinars. 
 
 
Office for Human Resource Development and Recruitment  
(HRDR)  
 


The Committee on the Status of Women (COSWL) in Librarianship has created a Caregiver's 
Toolkit which provides resources and links for both caregivers and those who supervise or work 
with someone who is a caregiver.  The Toolkit was developed in response to a 2008 survey 
conducted by COSWL that found that 69.5% of the respondents were unpaid caregivers to 
another adult age 18 or over in addition to full or part-time employment in a library.  The Toolkit 
is maintained by the ALA Office for Human Resource Development and Recruitment (HRDR) on 
behalf of the ALA Committee on the Status of Women in Librarianship (COSWL).  Website:  


Caregiver’s Toolkit 


http://www.ala.org/groups/caregivers-toolkit  


 
Office for Information Technology Policy  
(OITP) 
 


 
ALA Releases Digital Content Report 


(see highlights section) 
 



http://districtdispatch.org/textalerts�

http://www.ala.org/groups/caregivers-toolkit�
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DCWG Seeks Digital Content Feedback 


The Digital Content and Libraries Working Group sought out focused feedback on the creation, 
publication, and preservation of digital content.  The call for information focused on experiments 
that can help ALA recommend policies, address issues, or promote information exchange about 
this emerging area.  The group looked for digitization effort experiments that can help ALA 
recommend policies, address issues, or promote information exchange about this emerging 
area. 
 
 
Office for Literacy and Outreach Services  
(OLOS)  
 


 
"Literacy for All: Adult Literacy @ your library" Toolkit Available 


(see highlights section) 
 
Office for Research and Statistics  
(ORS)  


(see highlights section) 


2011-2012 Public Library Funding and Technology Access Study 


Sara Fuchs is the new Digital Content Coordinator.  Sara has an MSIS from the University of 
Texas at Austin and a BA in English from the University of Georgia.  Prior to her ALA 
appointment, Sara served as the Digital Initiatives Librarian at the Georgia Institute of 
Technology and managed its institutional repository.  In her new part-time position, Sara will be 
part of the Office for Research and Statistics staff and will serve as the Chicago-based manager 
for ALA’s Digital Content Initiative.  She will work closely with the Office for Information 
Technology Policy (OITP) to coordinate Chicago-based components of the Association-wide 
initiative.  She will also work closely with ALA Library staff members on the development of the 
Transforming Libraries website, 


New Digital Content Coordinator  


http://transforming.ala.org/.  Sara is available at sfuchs@ala.org 
(800) 545-2433, ext. 4274. 


 
Public Information Office  
(PIO)  
 


PIO worked closely with the Association for Library Service to Children (ALSC) to generate 
coverage for the 16th anniversary of El dia de los ninos / El dia de los libros (Children’s 
Day/Book Day),  also known as Dia, which was celebrated on April 30.  Thousand of libraries 
celebrated “book joy” and diversity.  Libraries throughout the country showcased their 


Coverage for the 16th anniversary of El dia de los ninos / El dia de los libros  



http://transforming.ala.org/�

mailto:sfuchs@ala.org�
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collections for diverse communities and hosted celebrations with family programs, including 
bilingual story hours, book giveaways and other literacy events.  It is an annual celebration of 
the joys and wonders of childhood and the importance of literacy in the lives of families.  PIO 
produced a Dia member publicity tool kit, supported a public service announcement (PSA) 
campaign and reached out to a variety of mainstream and Spanish language press.  Dia 
spokespersons participated in multiple interviews.  REFORMA President Lucia Gonzalez 
participated in an interview with CNN En Espanol’s international morning show program entitled 
“Café CNN” and with Clear Channel Radio in San Francisco.  Other placement highlights 
include Yahoo News, Reuters and La Raza.     


Tom Peters, assistant dean for strategic initiatives at Illinois State University, will speak at the 


PR Forum 2012: Implementing new technologies @ your library  


2012 PR Forum from 8-10 a.m., June 24, at the ALA Annual Conference in Anaheim, CA, 
Anaheim Convention Center, Room 304 AB.  Peters will discuss how to implement emerging 
technologies, including mobile technology, in the library through collaboration. The program will 
also address how technologies can be implemented successfully with attention to time and 
budget management. 


 
Public Programs Office  
(PPO) 
  


The National Endowment for the Humanities (NEH), in collaboration with the ALA Public 
Programs Office, is accepting applications June 15 through September 25, 2012, for “Muslim 
Journeys,” a Bridging Cultures Bookshelf program.  The program aims to familiarize public 
audiences in the United States with the people, places, history, faith and cultures of Muslims 
around the world, including those within the U.S. in January 2012.  Up to 1,000 public libraries, 
community college and academic libraries, and state humanities councils will be selected to 
receive: 


NEH, PPO Accepting Applications for “Muslim Journeys,” a Bridging Cultures Bookshelf 
 


• a collection of 25 books  
• two documentary films, with public performance rights 
• access to Oxford Islamic Studies Online,  
• bonus resources to support programs for public audiences  
• materials to support program promotion 


 
For more information, including complete lists of books and films, thematic description and 
resources to help get the application started, visit www.ala.org/programming/muslimjourneys or 
www.neh.gov/divisions/bridging-cultures.  The Bridging Cultures Bookshelf is a project of NEH 
and the ALA Public Programs Office, offered with support from the Carnegie Corporation of New 
York.  Additional support for the arts and media components was provided by the Doris Duke 
Foundation for Islamic Arts. 
 



http://ala12.scheduler.ala.org/node/1063�

http://www.ala.org/programming/muslimjourneys�

http://www.neh.gov/divisions/bridging-cultures�
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The ALA Public Programs Office will present a diverse offering of programs at the 
2012 ALA Annual Conference in Anaheim, open to all attendees who are interested in learning 
how to make their libraries a community center for lifelong learning and civic engagement 
through arts and humanities programs. More information is available at 


PPO Presents New Ideas for Library Programming at the Annual Conference 
 


http://www.ala.org/offices/ppo-ac2012 
 


 
ALA DIVISIONS 


 
 
American Association of School Librarians  
(AASL) 
 


 
AASL to Announce 2012 Best Websites at ALA Annual Conference in Anaheim 


AASL will announce the recipients of the 2012 Best Websites for Teaching and Learning during 
the ALA 2012 Annual Conference in Anaheim, CA.  The announcement will take place at 8 a.m. 
on Saturday, June 23, in Room 213D of the Anaheim Convention Center.  The 2012 
announcement marks the achievement of 100 sites honored for fostering the qualities of 
innovation, creativity, active participation, and collaboration since the recognition’s inception in 
2009.  The Top 25 are free, web-based sites that are user-friendly and encourage a community 
of learners to explore and discover.  They also provide a foundation to support AASL's 
Standards for the 21st-Century Learner.  For more information, visit www.ala.org/aasl/bestlist. 
 


 
Crosswalk Connects School Library Programs to Common Core State Standards 


AASL provided another tool to demonstrate the school library program’s connection to student 
learning, with the publication of a new Common Core State Standards crosswalk.  The 
crosswalk connects the AASL learning standards with the Mathematics Common Core State 
Standards and is available on the AASL website and as a feature of the Standards for the 21st-
Century Learner Lesson Plan Database.  It joins crosswalks for English Language Arts; Reading 
Standards for Literacy in History/Social Studies; Reading Standards for Literacy in Science and 
Technical Subjects; and Writing Standards for Literacy in History/Social Studies, Science, and 
Technical Subjects.  For more information, visit www.ala.org/aasl/commoncorecrosswalk. 
 


 
Dollar General Renews Support of School Libraries Impacted by Natural Disaster 


The Dollar General Literacy Foundation renewed its commitment to the American Association of 
School Librarians (AASL) and school libraries across the country by dedicating an additional 
$435,000 in grants to Beyond Words: The Dollar General School Library Relief Fund.  This 
donation brings the Dollar General Literacy Foundation’s support of rebuilding school libraries 
impacted by natural disaster to a total of $1.6 million.  In addition, the new round of grants offers 
two annual catastrophic awards and an increase in grant amounts.  Previous grants ranged 
from $5,000 to $15,000.  Grants now range from $10,000 to $20,000.  For more information, 
including eligibility, visit www.ala.org/aasl/disasterrelief.  
 



http://www.ala.org/offices/ppo-ac2012�

http://www.ala.org/aasl/bestlist�

http://www.ala.org/aasl/commoncorecrosswalk�

http://www.ala.org/aasl/disasterrelief�
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Association of College and Research Libraries  
(ACRL) 
 


 
Value of Academic Libraries Summits White Paper 


In early June, ACRL released a new white paper, “Connect, Collaborate, and Communicate: A 
Report from the Value of Academic Libraries Summits,” which reports on two invitational 
summits supported by a National Leadership Collaborative Planning Grant from the Institute of 
Museum and Library Services.  The report – co-authored by Karen Brown, associate professor 
at Dominican University, and ACRL Senior Strategist for Special Initiatives Kara Malenfant – 
summarizes broad themes about the dynamic nature of higher education assessment that 
emerged from the summits and presents five recommendations for the library profession.  The 
report is freely available on the ACRL website (PDF).  More information is available on the 
ACRL Insider blog at http://www.acrl.ala.org/acrlinsider/archives/5482. 
 
Top Ten Trends in Academic Libraries


(see highlights section) 


 
 


ACRL has released a new report, “Futures Thinking for Academic Librarians: Scenarios for the 
Future of the Book,” to help librarians reexamine their assumptions, which may be grounded in the 
current e-book zeitgeist.  Authored by David J. Staley, director of the Harvey Goldberg Center for 
Excellence in Teaching in the History Department of Ohio State University, the report is a 
companion to the 2010 report Staley co-authored for ACRL, “Futures Thinking for Academic 
Librarians: Higher Education in 2025.”  This new report presents four scenarios for the future of 
the book, based in part on feedback from academic library directors.  The report is available in the 
publications section of the ACRL website at 


Futures Thinking for Academic Librarians: Scenarios for the Future of the Book 


http://www.ala.org/acrl/files/issues/value/scenarios2012.pdf . 


ACRL recently released 


The Changing Academic Library, Second Edition 


The Changing Academic Library, Second Edition: Operations, Cultures, 
and Environments by John M. Budd.  The Changing Academic Library, Second Edition is 
number 65 in the ACRL Publications in Librarianship (PIL) series.  The Changing Academic 
Library, Second Edition is a revised, enhanced and updated edition of Budd’s 2005 book The 
Changing Academic Library.  This book has been completely updated and revised to reflect the 
dynamic states of higher education and academic libraries.  The Changing Academic Library, 
Second Edition is available for purchase in print, as an e-book, and as a print/ e-book bundle 
through the ALA Online Store; in print and for Kindle through Amazon.com; and by telephone 
order at (866) 746-7252 in the U.S. or (770) 442-8633 for international customers. 


The ACRL e-Learning program offered three live webcasts during this report period.  57 
individuals and 13 groups participated in these three e-Learning events.  Upcoming summer 


e-Learning Update 



http://www.ala.org/acrl/files/issues/value/val_summit.pdf�

http://www.acrl.ala.org/acrlinsider/archives/5482�

http://www.ala.org/acrl/files/issues/value/scenarios2012.pdf�

http://www.alastore.ala.org/detail.aspx?ID=3834�

http://www.alastore.ala.org/detail.aspx?ID=3834�

http://www.alastore.ala.org/detail.aspx?ID=3834�

http://www.alastore.ala.org/detail.aspx?ID=3838�

http://www.alastore.ala.org/detail.aspx?ID=3839�

http://www.amazon.com/The-Changing-Academic-Library-Environments/dp/0838986129/�

http://www.amazon.com/dp/B0085WQ00O�
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2012 online seminars and webcast include libraries and student affairs, innovation, and 
statistics. 


ACRL @ ALA Annual Conference


ACRL is offering a wide variety of content at the 2012 ALA Annual Conference in Anaheim 
including the ACRL/ ALCTS President's Program featuring Duane Bray of IDEO, 
preconferences on digital humanities and Standards for Libraries in Higher Education, and a 
variety of programs on topics such as the value of academic libraries, information literacy, open 
access, copyright, diversity, new technologies, publishing, succession planning, and more. 
Details are on the 


 
 


ACRL website. 
 
 
Association for Library Collections & Technical Services  
(ALCTS) 
 


 
ALCTS Board to Discuss “Advocacy”  


The ALCTS Board will discuss the role it should play in advocacy efforts, either on behalf of its 
members or on national and international issues affecting technical services and collections 
librarians.  The ALCTS Advocacy Task Force, chaired by Mary Beth Weber of Rutgers 
University, will lead the discussion at the Friday Board Meeting in the Convention Center, Room 
201A.  
 


 
ALCTS Considers Publishing Program  


The ALCTS Board will consider a report prepared by the Publishing Review Task Group, 
chaired by Mary Case, former ALCTS President, at its Monday meeting.  This year-long review 
culminates in several recommendations from the Task Group on how ALCTS can re-structure 
its publishing program for the future.     
 


 
ALCTS Board Reviews Strategic Plan Progress 


The new strategic plan centers on strategic issues and is not a traditional plan with goals and 
objectives.  The strategic issues identified by the ALCTS Planning Committee include explaining 
what ALCTS is about, improving how ALCTS operates, sustaining the organization and 
supporting standards development.  This discussion happens at the Monday Board meeting, 
Room 211B in the convention center 
 


 
ALCTS and ACRL Present Joint 2012 Presidents’ Program  


Duane Bray, a partner at IDEO, a global innovation and design consulting firm, is the featured 
speaker on Monday, June 25, 10:30 a.m. - 12:00 p.m.  Bray’s presentation, “Future of the Book: 
Innovation in Traditional Industries”, will delve into the challenges traditional industries often 
face when experiencing disruptive change.  He will share concrete techniques for recognizing 
and harnessing opportunities for innovation.   Duane is a partner at IDEO, where he heads the 
firm’s Global Digital Business.  Duane’s experience includes the development of major software 
and hardware programs and the integration of emerging technologies into human-centered 



http://www.ala.org/acrl/conferences/confsandpreconfs/annual/ACRL_at_Annual_Conference_2012�

http://www.ideo.com/�
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products and services.  He routinely explores the intersection of technology and people, 
revealing and elevating the emotional connections that we forge with digital media. 
 


 
Important Discussions at the Annual Conference:  The E-book Elephant in the Room 


The E-book Elephant in the Room: Determining What’s Relevant and Effective for Your Patrons 
& Making Effective Decisions for Your Future E-collection is sponsored by ALCTS and RUSA 
CODES (Collection Development and Evaluation Section), Saturday, June 23, 8–10am, 
Anaheim Convention Center, Room 204C.  Faced with growing e-collections, more interesting 
e-content from publishers and a struggle to balance the materials budgets, how are good 
decisions made about e-collections content? How can the success of e-books be evaluated 
when many of these patrons never darken the doors of the library building? How can valuable 
patron feedback, beyond download statistics, be gained? What support issues arise around use 
of the collections, are the vendor platforms reliable, and what e-formats are most in demand? 
Hear how representatives from both public and academic libraries are measuring the success 
and challenges of their e-book collections. 
 


 
Important Discussions at the Annual Conference: Integrating ‘e’ and ‘p’   


Integrating ‘e’ and ‘p’: Building a New Monograph Approval Infrastructure is sponsored by 
ALCTS, Saturday, June 23, 8–10am, Anaheim Convention Center, Ballroom A.  E-books are 
becoming a preferred format for many libraries; however, acquiring e-books on an approval plan 
can be challenging.  This presentation will discuss how two university libraries have partnered 
with approval plan vendors to integrate ‘e’ (eBook) and ‘p’ (print book) acquisition into approval 
profiles.  Presenters will describe the challenges of managing e-book selection and acquisition, 
discuss how libraries and approval vendors deal with evolving publishing patterns, and suggest 
strategies for acquiring e-books as a preferred format. 
 


 
ALCTS Awards Honor Member Achievement 


The ALCTS Awards Ceremony on Sunday at 5:30 in Room 204C of the Convention Center will 
honor many ALCTS members and non-members for their individual and collaborative 
achievements.  A new ALCTS award will be presented for the first time:  the Jan Merrill-Oldham 
Professional Development Grant.  Helen Bailey, preservation specialist at Dartmouth College is 
the recipient.  The Queens Memory Project receives the ALCTS Outstanding Collaboration 
Citation. 
 


 
RDA Events Abound 


A sample of RDA programs and the issues they address may be found in the conference 
scheduler, with a search for “RDA.” 
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Association for Library Service to Children   
(ALSC) 
 


 
ALSC Participates in NYT Twitter Discussion 


On Thursday, June 7, ALSC (@alscblog) and members participated in the #summerreading 
Twitter discussion.  This discussion, sponsored by Katherine Schulten (@kschulten) and the 
New York Times Learning Network (@nytimeslearning) focused on books, reading, and the 
notion of "summer reading" in general.  Members posted lists, recommendations, thoughts and 
ideas with the hashtag #summerreading.  For more on this conversation, please visit: 
http://learning.blogs.nytimes.com/2012/05/24/on-june-7-join-the-conversation-about-summer-
reading/  
 


 
ALSC Partners with LEGO® DUPLO® 


ALSC and LEGO® DUPLO® have teamed up to celebrate the “builders of tomorrow.”  
Together, these two organizations are providing even more inspiration for storytime at home 
and at libraries.  At the 2012 ALA Annual Conference, ALSC and LEGO® DUPLO® will be 
announcing a partnership that invites parents and supporters to nominate their local libraries for 
recognition.  With the help of LEGO® DUPLO®, ALSC will be releasing a downloadable 
resource guide for members that describes activities for parents.  For more on LEGO® 
DUPLO®, visit: http://duplo.lego.com  
 


 
Caldecott 75th Anniversary Celebration Activities 


Registration is now open for the second webinar in a four part series celebrating the Caldecott 
Medal.  The webinar, The Fine Art of Children’s Book Illustration, focuses on the 10 principles 
for illustrating a great picture book and gives examples of each.  Instructing this webinar is artist 
and author, Dilys Evans.  The webinar is free to ALSC members and $55 for non-members. 
Pre-registration is required to attend the webinar live; the archived version will be available for 
ALSC members free of charge after the live webinar has taken place.  The first Caldecott 
webinar, Caldecott Uncovered: What You’ve Always Wanted to Know about the Caldecott 
Award, that took place in May, will happen again live on July 11, 2012.  
 
“The Caldecott Medal: Understanding Distinguished Art in Picture Books,” is a six-week online 
course taught by Kathleen T. Horning, director of the Cooperative Children’s Book Center of the 
School of Education at the University of Wisconsin–Madison.  The course will look at the history 
of the award itself and how the winners are selected, and address the artistic elements behind 
winning books over the years, with how-tos for identifying media, style, visual elements, and the 
basics of composition.  The summer session is scheduled for July 9 through August 17 and 
registration is now open. 
 


 
ALSC Awards Bound to Stay Bound Books, Melcher, and Spectrum Scholarships 


ALSC recently announced the winners of the 2012 Bound to Stay Bound Books, Frederic G. 
Melcher and ALSC Spectrum Scholarships.  The four recipients of the Bound to Stay Bound 
Books Scholarship are Michelle Ahern, Bethpage, NY; Rebecca Baker, Frankfort, KY; Micaela 
Sanchez, Greeley, CO; and Lisa Jordan, Longmont, CO.  Each recipient of the BTSB 



http://learning.blogs.nytimes.com/2012/05/24/on-june-7-join-the-conversation-about-summer-reading/�
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Scholarship will receive $7,000 in scholarship aid.  The scholarship is sponsored by Bound to 
Stay Bound Books, Inc.  The two recipients of the Frederic G. Melcher Scholarship are Katie 
Clausen, Moorhead, MN, and Eileen Gilbert, Concord, NH.  Each recipient of the Melcher 
Scholarship will receive $6,000 in scholarship aid.  Ticha Gwaradzimba was selected as the 
2012 ALSC Spectrum Scholar and will be attending the University of Western Ontario.   
 


 
ALSC Adds More Outstanding Selections to Great Websites for Kids 


ALSC added more recommended websites to Great Websites for Kids (www.ala.org/greatsites), 
its online resource containing hundreds of links to exceptional websites for children.  
 
The newly added sites are: 


ABCya! - www.abcya.com  
All About Birds - www.allaboutbirds.org  
CIA for Kids-Games - https://www.cia.gov/kids-page/ 
Common Sense Media - www.commonsensemedia.org  
Generation on Youth Advisory Council - www.generationon.org  
Judy Schachner - www.skippyjonjones.com  
PBS Kids Raising Readers Kids Island - www.pbskids.org/island  
Poptropica - www.poptropica.com  
Seymour Simon - www.seymoursimon.com  
The New York Times Education - www.nytimes.com/learning  
We Give Books - www.wegivebooks.org  
 
For the period of May 1, 2012, to June 11, 2012, there were 27,857 visitors (22,090 unique 
visitors) to Great Websites for Kids and 107,720 page views. 
 


 
2013 ALA Annual Conference Educational Programs 


ALSC received more than 45 program proposals for the 2013 ALA Annual Conference taking 
place in Chicago.  The ALSC Program Coordinating Committee will be reviewing proposals at 
the 2012 ALA Annual Conference, keeping in mind the new ALA conference guidelines. 
Programs vary in subject matter from early literacy to technology in the library.  
 


ALSC is looking forward to another eventful Annual Conference.  This year’s President’s 
program is taking place with the Young Adult Library Services Association (YALSA) and is 
entitled, “


ALSC President’s Program at the 2012 Annual Conference  
 


The Digital Lives of Tweens and Young Teens.”  This collaborative event will feature 
two dynamic speakers, Stephen Abram, MLS and Michelle Poris, Ph.D., followed by a video 
presentation.  The program is on Monday, June 25, 2012 at 8 a.m. in Room 304 AB. 
 


 
Games, Awards, programs at 2012 Annual Conference  


ALSC 101 expands at the 2012 ALA Annual Conference to two hours of games, networking, 
and fun.  This year, the ALSC Membership Committee will be raffling off a Nook and a Book and 
tickets to the Newbery Caldecott Banquet to participants, courtesy of the Friends of ALSC.  This 
event is open to all conference-goers and will be held on Saturday, June 23, 4-6 p.m. in the 
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Anaheim Marriott, Grand Salon A-C. The Newbery Caldecott Banquet will take place Sunday 
evening, 6:00-11:00 p.m. in the MAR-Marquis Ballroom.  The 2012 Pura Belpré Award 
Celebración, will take place on Sunday from 1:30-3:30 p.m. in the DIS-Disneyland Grand 
Ballroom Center.  ALSC and REFORMA sponsor this event.  The ALSC Awards Presentation 
will follow the President’s Program on Monday from 10:30 a.m. – 12:00 p.m. in the ACC-304AB.  
The Batchelder, Carnegie, Geisel, and Sibert Awards will be presented, and the ALSC 
membership meeting will follow.  During the membership meeting Mary Fellows, ALSC 
President, will share ALSC's accomplishments and initiatives and members will discuss youth 
services issues and have an opportunity to ask questions.  The ALSC’s Professional Award 
winners will also be announced during the membership meeting. The Odyssey Awards for 
Excellence in Audiobook Production Awards Program, administered jointly by ALSC and YALSA 
and sponsored by Booklist, will be presented on Monday from 4:00-5:30 p.m. in the ACC-213D.   
 
 
Association of Library Trustees, Advocates, Friends and Foundations  
(ALTAFF) 
 


 
Distance Learning Through Webinars 


Building on its success in providing distance learning through webinars, ALTAFF will be 
designing and delivering a number of new webinars for this year and next – some free and 
some at modest prices for members.  Topics to include, but are not limited to: 


• Discussion with Baker & Taylor winners – what makes their programs successful? 
• Board Governance 
• How to Start a Friends Group 
• Evaluating the Library Director 
• Strategic Planning for Friends 
• Fundraising 


 
 
Association of Specialized and Cooperative Library Agencies  
(ASCLA) 


The Ireland trip for October 2012 has achieved its minimum number of participants needed by 
the June 1 deadline.  There is still room left and sign ups continue for a maximum of 40 people 
for the trip. For more information on the trip, see 


Ireland Fund Raising Trip 


http://www.ala.org/ascla/travel-ascla  
 
 
Library and Information Technology Association  
(LITA) 
 


The Forum theme, “New World of Data: Discover. Connect. Remix,” emphasizes the need to 
educate ourselves on leading-edge technologies and their applications in all types of libraries.  


LITA National Forum Provides Professional Development for Transforming Libraries 



http://www.ala.org/ascla/travel-ascla�





 15 


Over 40 educational programs, networking opportunities, and notable speakers all contribute to 
this unique learning and sharing opportunity.  Eric Hellman, President of Gluejar; Ben 
Shneiderman, award winning human-computer interaction scholar; and Sarah Houghton, 
Director, San Rafael Public Library, and author of Technology Training in Libraries, provide 
keynotes.  Visit http://www.ala.org/lita/conferences/forum/2012 for more details.  Registration 
opened a few days ago.   


 
Public Library Association   
(PLA) 
 


 
IMLS Grant for National Digital Summer Reading Program 


PLA has been awarded a planning grant of $50,000 from the Institute of Museum and Library 
Services (IMLS) to support the research and design of a national digital summer reading 
(NDSR) program website application (app).  PLA will work in partnership with Influx Library User 
Experience (Influx) to manage the grant project and plan development of the app.  Expected to 
be built on the Digital Public Library of America (DPLA) platform, the NDSR app will be available 
to all libraries in the U.S.  
 


Read more… 


 
Public Library Data Service Statistical Report 


Data from the 2012 Public Library Data Service (PLDS) Statistical Report is now available 
online via PLAmetrics.  Subscribers to PLAmetrics can access PLDS data (2002-2011) and 
public-use IMLS data (1998-2009) and then take advantage of customizable reporting features.   
PLDS data will be available only in the online database this year.  After more than 20 years of 
publishing an annual PLDS Survey Report book, and following much consideration of member 
input, production costs, environmental factors and more, PLA has decided to offer only the 
digital database this year.  The digital database provides all the information of the print 
publication along with the flexibility and usefulness of multi-year data and dynamic, and 
customizable, functionality.  Read more… 
 


 
PLA Webinars 


PLA continues to offer a wide range of education via monthly webinars and special series. 
Upcoming webinars: 


• Copyright: What You REALLY Need to Know, June 13; 1:00 p.m. Central 
• Screentastic! Using Screencasting as a Reference and Customer Service Tool 


July 18, 1:00 p.m. Central 
 


Previously held:  “Managing Traditional & Social Media for Libraries,” 
 


 
PLA Facebook Forums 


PLA Facebook Forums offer opportunities for Facebook users to discuss a specific topic with a 
guest “expert” and other users.  They are free, one-hour, interactive events hosted on the PLA 
Facebook page.  Upcoming PLA Facebook Forum:  Author Interview, Gillian Flynn, June 19, 
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1:00–2:00 p.m. Central.  For details and access to previous Facebook forums on e-books, 
customer service, makerspaces, and more visit the PLA website. 
 


 
Edge Initiative Survey 


The Edge Initiative beta tested the Edge benchmarks in libraries across the country this spring. 
The University of Washington administered the survey and the results were very encouraging—
libraries of all sizes were able to find success and identify areas of opportunity in their public 
access technology services.  Mike Crandall’s impressions of the beta test are available for more 
information about the results, and how the data was collected and analyzed.  In addition, PLA 
welcomes feedback.  The Initiative is working hard to make sure the benchmarks are relevant 
and useful.  At libraryedge.org, review the benchmarks and complete a survey to help PLA do 
just that. This input will inform the final content of the benchmarks and help to create a tool that 
is dynamic and responsive to library needs. 
 
 
Reference and User Services Association  
(RUSA) 


The Literary Tastes author event at the annual conference will include: 


Literary Tastes at the Annual Conference 


• Erin Morgenstern, author of The Night Circus 
• Candice Millard, author of Destiny of the Republic: A Tale of Madness, Medicine, and 


the Murder of a President 
• Mark Adams, author of Turn Right at Machu Picchu: Rediscovering the Lost City One 


Step at a Time 
• Russell Banks, author of Lost Memory of Skin (Banks is one of the finalists for the 


Carnegie Medal for Excellence in Fiction). 
 


 
The Andrew Carnegie Medals for Excellence in Fiction and Nonfiction 


The shortlist of finalists for this first-time award, cosponsored and administered by Booklist and 
RUSA, were announced in May, and they include:  


Nonfiction: 
• Catherine the Great: Portrait of a Woman, by Robert K. Massie, published by Random 


House, an imprint of the Random House Publishing Group 
• The Information: A History, a Theory, a Flood, by James Gleick, published by Pantheon 


Books, a division of Random House, Inc. 
• Malcolm X: A Life of Reinvention, by Manning Marable, published by Viking Penguin, a 


member of Penguin Group (USA) 
Fiction: 


• The Forgotten Waltz, by Anne Enright, published by W. W. Norton & Company 
• Lost Memory of Skin, by Russell Banks, published by Ecco, an imprint of HarperCollins 


Publishers 
• Swamplandia!, by Karen Russell, published by Alfred A. Knopf, a division of Random 


House, Inc. 
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Young Adult Library Services Association  
(YALSA) 
 


 
YALSA’s Complete Summer Reading Manual for Teen & Tween Services  


This resource will enable librarians and library workers to plan a summer reading program from 
start to finish.  The title includes details on planning, funding, programming, marketing, 
outreach, evaluation and more.  Available for purchase beginning July 1, 2012 at 
www.alastore.ala.org/  
  


 
Recommended Reading at Your Fingertips 


On June 3, 2012, YALSA launched a free iPhone app to help librarians, library workers, teens, 
parents and educators find recommended reads for 12-18 year olds.  The app will feature the 
past 3 years’ worth of titles from YALSA’s recommended lists and all of YALSA’s past and 
current awards.  Thanks go to the Dollar General Literacy Foundation for funding this project.  
Later in 2012 the app will be available for other mobile platforms.  Access the app at 
http://bit.ly/JQ9PdZ   
  


 
2012 YA Literature Symposium 


YALSA’s next symposium will be held November 2-4, 2012 in St. Louis.  The event will focus on 
the theme, The Future of YA Lit: Hit Me with the Next Big Thing.  The preliminary program and 
registration are available at www.ala.org/yalitsymposium 
  


 
National Guidelines for Teen Spaces in Public Libraries 


Since 2011 a taskforce worked on developing guidelines for physical and virtual teen spaces in 
public libraries.  The guidelines are a tool for evaluating a public library’s overall level of success 
in providing physical and virtual space dedicated to teens, aged 12-18.  Access them at 
www.ala.org/yalsa/guidelines/teenspaces  
  


 
Curriculum Kits on Teen Services 


For individuals who provide training for librarians and library workers, these kits will be available 
this summer from the ALA store.  Developed by experts in the young adult field, these self-
paced kits provide customizable training on two key areas:  understanding teen behavior and 
strengthening teen services through technology.  For details visit www.ala.org/yalsa/young-
adults-deserve-best  
  


 
Upcoming Events & New Initiatives  


• June 22 -26, ALA Annual Conference in Anaheim, www.alaannual.org.  Find out what 
YALSA’s doing at http://tinyurl.com/YALSAannual12  


• July 2, Making the Match: Finding the Right Book for the Right Teen at the Right Time.  This 
six week course runs through August 13 
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• August 15, online vote for Teens’ Top Ten opens www.ala.org/teenstopten  
• September 15, registration closes for Teen Read Week www.ala.org/teenread & vote closes 


for Teens’ Top Ten 
• September 16, registration closes for YA Lit Symposium, www.ala.org/yalitsymposium 
• September 30, deadline to submit a Selection Committee Volunteer form 


http://www.ala.org/yalsa/aboutyalsa/yalsahandbook#form     
• October 14 – 20, Teen Read Week (TRW) is celebrated with “It Came from the Library” 


theme www.ala.org/teenread 
• November 2 – 4, Young Adult Literature Symposium in St. Louis, MO, 


www.ala.org/yalitsymposium 
 
 


ALA PUBLISHING 
 
 


 
New Books from ALA Editions and Neal-Schuman  


New books from Neal-Schuman include Answering Teens' Tough Questions, Being a Teen 
Library Services Advocate, and Evaluating Teen Services and Programs.  These YA books are 
in the new Teens at the Libraries Series, published in partnership with YALSA.  Other new 
books include Multicultural Storytime Magic (ALA Editions) and Digital Dialogues and 
Community 2.0 (Chandos).  
 


 
Booklist: Mystery Month Wrap-Up, BEA, and Anticipating Book Award History 


Booklist’s May Is Mystery Month celebration wrapped up after 31 days of blanket coverage.  On 
its heels was BEA (BookExpo America), where much business was done but also where the 
excitement about the first-ever Andrew Carnegie Awards for Excellence in Fiction and 
Nonfiction was palpable.  With three Booklist editors on the selection committee, the enthusiasm 
is at a fever pitch as the awards presentation during the Annual Conference in Anaheim nears.  
www.booklistonline.com 
 


 
ALA TechSource and Editions Workshops, Online Education 


ALA TechSource and ALA Editions continue to offer well-attended workshops and eCourses, 
including in this period the second iteration of Gadgets in the Library with Jason Griffey and 12 
Essential Elements for a Safe and Secure Library with Warren Graham.  Popular ALA Editions 
eCourses included Web Design Basics for Librarians with Diane Kovacs and Social Media 
Basics with Paul Signorelli.  http://www.alaeditions.org/ 


The June release to RDA Toolkit included significant updates to Library of Congress Policy 
Statements (LCPS) and improvements to advanced search and user preferences.  At the 
Annual Conference in Anaheim there will be 10 different forums and workshops related to RDA 
training and implementation.  Troy Linker, Publisher of ALA Digital Reference, will serve as a 
panelist at three different forums.  RDA Toolkit's Virtual User Group, which serves as a kind of 
town hall meeting for the product, reconvenes on July 19.  


RDA: Multiple Events at Annual and New Updates 


www.rdatoolkit.org 
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TO:   ALA Executive Board 
 
RE: Edge Initiative (formerly Public Library Public Access Technology Benchmarks Project) 
 
ACTION REQUESTED/INFORMATION/REPORT: 


 Update of current activities related to the development of public access technology 
benchmarks for public libraries. 
 
ACTION REQUESTED BY:  


Barbara Macikas, Public Library Association  
Larra Clark, ALA Office for Information Technology Policy 
 


CONTACT PERSON:  
 Barbara Macikas, 312-280-5028, bmacikas@ala.org  
Larra Clark, 202-628-8410 x8213, lclark@alawash.org 
 


DRAFT OF MOTION: 
         N/A 


    
DATE:     June 1, 2012 
 
BACKGROUND: 
                      Edge is a set of national benchmarks developed by a coalition of library and local 
government organizations designed to inspire continuous improvement and reinvestment in public 
access technology services in libraries. As members of this coalition, the Public Library Association 
and the ALA Office for Information Technology Policy offer an update of current activities and next 
steps for the joint effort, including general information about the project and specific details of their 
contributions. 
 
   
 
 Attachments:  Edge Narrative Report 
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The Edge Initiative made progress on several fronts over the last few months. The initiative is 
funded by the Bill & Melinda Gates Foundation. Led by the Urban Libraries Council, the 
coalition includes: the Public Library Association, ALA’s Office for Information Technology 
Policy, OCLC/WebJunction, Lyrasis, TechSoup, the State Libraries of California, Oklahoma, 
and Texas, The University of Washington, the University of Maryland, and the International 
City/County Managers Association.  
 
The initiative’s website, www.libraryedge.org had a soft launch in March. The site includes 
information about Edge, along with a copy of the benchmarks framework. ULC is working on 
building a mechanism so visitors can provide feedback on the benchmark’s document. Focus 
groups also were conducted at the PLA National Conference in March. 
 
In early April, ULC invited a select group of libraries to participate as beta testers. Targeted 
libraries were identified by the University of Washington to represent a broad sample of size, 
service population, and governance type. ULC worked with state libraries to coordinate the 
invitation process. These libraries received a paper assessment workbook and were given one 
month to complete it. About 150 libraries participated. Preliminary data analysis is encouraging. 
Libraries seem to be scoring on a distribution curve in line with what the Edge Roundtable 
expected. Larger libraries tend to score better than smaller, but smaller libraries are still able to 
score well. More data analysis is currently underway. 
 
In addition to having libraries rank themselves on the benchmarks and indicators, the workbook 
asked pointed questions about the process to complete the survey. These questions will help 
identify if any questions or data collection requirements pose particular difficulty. Any survey 
changes will be addressed in the online version of the survey OCLC is responsible for 
developing.  
 
ULC and ICMA are in the process of convening advisory groups of both librarians and 
city/county managers to offer expert feedback with less of a burden of participation than either 
beta or pilot testers. The group members will be asked to provide feedback on the benchmarks 
and their alignment with the goals of the initiative, and weigh in on the key executive tool(s) and 
support materials. 
 
Pilot site visits are scheduled for late summer/early fall. This will allow for any assessment 
glitches indentified in the beta test to be addressed. ICMA will coordinate the pilot site visits. 
PLA will work with ICMA to seed some early curriculum content during the visits. 
 
Select members of the roundtable, including representatives from OITP and PLA, have been 
working on a package of materials and resources that will support libraries in implementing 
recommendations from the benchmarks, as well as communicating recommendations to key 
decision-makers. Among the materials under development is an Executive Tool intended to 
succinctly and powerfully communicate to local government officials and other key library 
funders. It is intended to be a leave-behind document that is customizable with local data and 
stories, with strong visuals and infographics. These materials will be disseminated to the pilot 
libraries to use with stakeholder interaction to test their effectiveness.  
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It is anticipated that the benchmarks and support materials will be reviewed and revised based on 
findings from the beta and pilot tests, as well as feedback from the advisory groups and other 
input mechanisms, in the late fall. A second round of pilots is planned for early 2013. 
 
PLA’s training plan also has begun to take form. As currently envisioned, the training curriculum 
will guide participants in using the Benchmarks and related tools to: 
  


1. Increase skills and confidence in building external stakeholder relations that supports 
reinvestment in public libraries 


2. Increase skills and confidence in managing and continuously improving public access 
technology  


 
Training will cover topics related to advocacy, technology management, and change 
management. Training will not cover specific technical aspects of the benchmarks or indicators. 
These will be addressed in the support materials described above, including a report of score 
results and a resource guide. 


Several questions remain prior to a broad launch to the field. Most pressing is a need to 
determine specifically how the Edge initiative will be rolled out, the adoption targets, and 
establishing a long-term, organizational home for the benchmarks. The Foundation is working 
with ULC to establish a framework for making these decisions.  
 
The Foundation has expressed its commitment to supporting Edge past the current development 
phase. The Executive Board will be kept apprised of any developments that impact ALA or its 
units.  
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TO:   ALA Executive Board 
 
RE: Office for Human Resource Development and Recruitment (HRDR)  


2012 Annual Conference Activity Report 
 
ACTION REQUESTED/INFORMATION/REPORT: 
            


INFORMATION ONLY 
 
ACTION REQUESTED BY:  
            None  
 
CONTACT PERSON: Lorelle R. Swader, CAE, Director 
 
DRAFT OF MOTION:   None 
 
DATE:  June 1, 2012 
 
BACKGROUND: 
                        
HRDR provides information on education and professional development in support of the 
principle of lifelong learning. It designs and disseminates recruitment materials, conducts 
recruiting activities, and encourages participation in recruitment at the grassroots level of the 
profession. The office communicates with libraries on issues relating to management of human 
resources and acts as an advocate for “best practices” in these areas.  
 
In support of HRDR’s programmatic priorities, the office manages the ALA-Wide Scholarship 
Clearinghouse, JobLIST Placement Center (at MW, Annual and division national conferences) 
and Librarycareers.org website.  In support of its leadership development mission, the office 
coordinates the Emerging Leaders program, ALA/Council Committee Chair Orientation and 
ALA Internship program.  
 
As part of its liaison duties, the HRDR staff supports the following ALA committees and round 
tables: COE; COSWL; HRDR Advisory; Scholarship & Study Grants; TOLD; LEANRT; LIRT; 
LSSIRT, NMRT and SORT.  They also support four scholarship juries and two Assemblies 
(Education and Recruitment).   
 
The attached report is meant to highlight office activities since the Spring Board Meeting.   
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TDD 312 944 7298 
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Annual Conference JobLIST Placement Center 


For more than 30 years, the ALA Placement Service has provided opportunities for employers 
and job seekers to meet, network, and achieve success in reaching their employment goals.  The 
recently branded “JobLIST” Placement Center is intended for people at every stage of their 
careers--not just new graduates. The center will be open during the Annual Conference in 
Anaheim.  All services and sessions are free to job seekers (unless otherwise noted). The dates of 
operation will be: Saturday & Sunday, June 23 - 24, 2012, 9:00am - 5:00pm. The Center will be 
located in Hall A of the Anaheim Convention Center.  Conference registration is not required to 
participate.  The following institutions have reserved booth space within the Center:  


• City of Oakland/ Oakland Public Library; California 
 


• Salt Lake City Public Library; Utah 
 


• Evansville Vanderburgh Public Library; Indiana 
 


• University of Illinois Library at Urbana-Champaign; Illinois 
 


• LSSI 
 


Career Development Activities 
 


Attached to this report is an updated list of the activities supported by the ALA 2015 Strategic 
Plan internal grant funds that were awarded to HRDR.  For a complete list of activities and 
access to archived webinars and chats, please visit: 
http://joblist.ala.org/modules/jobseeker/controller.cfm 
 


Emerging Leaders Program 


Attendees of the ALA Annual Conference in Anaheim are invited to meet the 2012 class of 
Emerging Leaders (EL) at a poster session and reception from 3 - 4 p.m. on Friday, June 22. The 
ALA 2012 class of ELs will showcase their final projects at the poster session, which will take 
place at the Anaheim Convention Center, Room 303AB. All are welcomed and encouraged to 
attend.  Light refreshments will be served. 


The poster session will be the culminating event for this class of Emerging Leaders.  Since the 
ALA Midwinter Meeting, the groups have been working virtually on projects related to ALA or 
a professional concern.  These groups have been supported by ALA staff and member mentors 
from the profession.  The poster session will allow each group to showcase its creative and 
innovative solutions for their projects. 







Participants in the EL ’12 class come from all across the United States, British Columbia and the 
United Kingdom, and represent a variety of types of libraries. An ALA division, round table, 
chapter or an ALA affiliate organization sponsored approximately one-third of the participating 
Emerging Leaders.  


Applications are now being accepted for the 2013 class.  Details on the program criteria as well 
as a link to the application can be found on the Emerging Leaders webpage at: 
http://www.ala.org/educationcareers/leadership/emergingleaders .  The deadline to apply is 
Aug. 3, 2013. 


ALA – Wide Scholarship Clearinghouse 
 
The Clearinghouse received a total of 601 scholarship applications this year.  The numbers 
below represent completed applications evaluated by the juries and the number of awards made 
by the respective units. 
 
ALA level scholarships: 


 
• General (Includes: Marshall Cavendish, Christopher Hoy/ERT and David H. Clift ) – 408 


applicants (3 awarded) 
• Support (Includes: Tom & Roberta Drewes, Miriam L. Hornback and Tony B. Leisner) – 


174 applicants (3 awarded) 
• Mary V. Gaver – 158 applicants (1 awarded) 
• Peter Lyman Memorial/SAGE Scholarship in New Media Jury – 104 applicants (1 


awarded) 
 
Division/Round Table scholarships: 
 


• Federal Librarians Cicely Phippen Marks Scholarship (Administered by FAFLRT) – 66 
applicants (1 awarded) 


• ALSC – 149 applicants (6 awarded) 
• Century (Administered by ASCLA) – 31 applicants (1 awarded) 
• LITA – 140 applicants (3 awarded) 
• Spectrum – 120 applicants (50 awarded) 


 


Continuing Education Units (CEUs) Program Update 


YALSA is the first unit to offer ALA CEUs as part of it continuing education program.  Below is 
a listing of their courses that have been approved: 


 
1. Connect, Create, and Collaborate: Supporting Teen Needs with Technology 


12 participants (1.5 CEUs) 
 


2. Power Programming 
10 participants (1 CEU) 
 


3. Making the Match: Finding the Right Book for the Right Teen at the Right Time  







(The number of participants completing the course is not available at this time) (1.5 
CEU) 


 
Round Table Activities 


 
As part of their liaison duties, the HRDR staff supports the following ALA round tables:   
 


• Learning Round Table (LEANRT)  
• Library Instruction Round Table (LIRT)  
• Library Support Staff Interests Round Table (LSSIRT) 
• New Members Round Table (NMRT) 
• Staff Organizations Round Table (SORT) 


 
Several activities are being planned by these groups.  
 
HRDR STAFF : 
 
Lorelle R. Swader, CAE, Director, lswader@ala.org 
Beatrice Calvin, Program Officer for Placement/Recruitment, bcalvin@ala.org 
Kimberly Redd, Program Officer for Scholarships/Education, klredd@ala.org  
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EBD # 12.44 
2011-2012 


 
 


 
TO:   ALA Executive Board 
 
RE:  Public Information Office/Campaign for America’s Libraries 
 
ACTION REQUESTED/INFORMATION/REPORT: 


Informational report providing update on status of @ your library® Campaign 
projects, partnerships and initiatives 


 
ACTION REQUESTED BY:  


Cathleen Bourdon, AED, ALA Communications and Member Relations,  
   312-280-3217 


 
CONTACT PERSON:  


Mark Gould, Director, Public Information Office, 312-280-5042, mgould@ala.org 
Megan Humphrey, Campaign Manager, 312-280-4020, mhumphrey@ala.org  


 
DRAFT OF MOTION: N/A 


    
 
DATE: May 31, 2012 
 
Executive Summary 
 
Nominations for the fifth year of the I Love My Librarian Award open in June.  Sponsored by Carnegie 
Corporation of New York with support from The New York Times, the award gives ten librarians in 
school, public, college, community college or university libraries $5,000 in honor of their contributions to 
their communities. 
 
Step Up to the Plate @ your library continues this summer in partnership with the National Baseball Hall 
of Fame and Museum.  This year’s program offers weekly opportunities for baseball fans to enter to win a 
trip to the Hall of Fame. 
 
Two-time Super Bowl winner and Honorary Chair of Library Card Sign-up Month Troy Polamalu is the 
Honorary Chair of Library Card Sign-up Month 2012. 
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Nominations open in June for fifth year of I Love My Librarian Award 


Nominations for the fifth year of the I Love My Librarian Award open on June 22.  Members of the 
public will be invited to nominate their librarian for the award on atyourlibrary.org/ ilovemylibrarian. 
 
Sponsored by Carnegie Corporation of New York with support from The New York Times, the award 
recognizes the accomplishments of exceptional public, school, college, community college, or university 
librarians. Ten librarians will win $5,000 in honor of their contributions to their communities. 
 
In addition, the 10 winners will join representatives from Carnegie Corporation of New York, The New 
York Times, ALA and the library community at an award ceremony in their honor hosted by The New 
York Times.  The ceremony will take place on December 18, 2012, at The New York Times. 
 
Information on the 2011 winners, including video interviews with each, is available on atyourlibrary.org 
[http://atyourlibrary.org/ilovemylibrarian/2011-winners]. 
 
Each year, the ALA Past President chairs the award selection committee, with appointees from AASL, 
ACRL and PLA.  In 2010, the divisions agreed to have their past presidents or current president 
automatically be appointed to the committee.  Members of Carnegie Corporation and The New York 
Times also sit on the committee. 
 
In 2008, Carnegie Corporation of New York awarded the American Library Association (ALA) $489,000 
to support the award for five years.  ALA is exploring with Carnegie Corporation the possibility of 
renewing the award for an additional five years.  
 
The award is administered by ALA’s Public Information Office and Campaign for America’s Libraries.  
 
 


 
Step Up to the Plate @ your library offers library users weekly chances to win 


 
The 2012 season of the Step Up to the Plate @ your library program, developed by ALA and the National 
Baseball Hall of Fame and Museum, opens June 4. 
 
The baseball trivia contest offer additional chances for baseball fans to enter to win a trip to the Hall of 
Fame.  New questions will be posted weekly on atyourlibrary.org/baseball. One winner will be chosen 
weekly at random to receive a prize package.  The grand prize winner will be selected from the pool of all 
eligible players from throughout the season. 
 
The library and research staff at the Hall of Fame again has developed the trivia questions.  Hall of Fame 
staff will promote the program to the Hall of Fame’s 39,000 Facebook followers and 32,000 Twitter 
followers.  They will also provide baseball-related content to atyourlibrary.org. 
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Super Bowl winner named Library Card Sign-up Month Honorary Chair 


Two-time Super Bowl winner Troy Polamalu is the 
Honorary Chair of Library Card Sign-up Month 2012.  
A print public service announcement (PSA) developed 
by ALA features the player for the Pittsburgh Steelers.  
ALA is seeking placement in national publications.  In 
addition, libraries can download the PSA at no charge 
from the Library Card Sign-up Month website.  ALA 
offers customization of the PSA for libraries at no 
charge.   
 
Polamalu joins past chairs Kareem Abdul-Jabbar, 
WNBA star Candace Parker, NBA star Dwyane Wade 
and Baseball Hall of Famer Cal Ripken in this role. 
 
 
 
 
 
 
 
 
 


 


 
National Library Week Honorary Chair featured in TIME magazine and on TIME.com 


National Library Week 
Honorary Chair, author 
and the host of the 
History Channel’s 
“Decoded,” Brad Meltzer 
appeared in a full page 
PSA in the April 2 issue 
of TIME magazine.   
 
The total circulation for 
the publications is 5.4 
million, and the donated 
ad value is more than 
$400,000.  
 
 


 
 
Electronic banner ads also appeared on TIME magazine’s website during National Library Week. 
 
The Huffington Post also ran an op-ed by Meltzer, in which the author said that he counts school 
librarians among his heroes.   
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Atyourlibrary.org website promotes libraries through national initiatives: National Library Week, 
Preservation Week, Choose Privacy Week 


 
Atyourlibrary.org hosted content and promotions around national library promotions during the spring.  
During April alone, the site received 38,000 visits and 66,000 page views, and the number of newsletter 
subscribers jumped to 4,000.     
 
Working in conjuction with ALCTS, atyourlibrary.org hosted content for the public for Preservation 
Week.  Content included the top 10 tips for caring for family slides, preserving digital photos and tips for 
preserving comic books.  
 
For Choose Privacy Week, members affiliated with OIF provided tips for parents on online privacy.  The 
tips were promoted under the Connect with your kids @ your library banner.  
 
 


During National Library Week, atyourlibrary.org made new 
Facebook cover art available as a free download.  The art was 
downloaded more than 3,500 times from Saturday, April 7, 
through the end of National Library Week.  Facebook had 
recently made a switch to the layout format of Facebook pages, 
which required users to use new cover images – banners across 
the top of a Facebook page -  making it an optimum time to 
run a promotion using Facebook to disseminate information 
about National Library Week.  The banner images included no 
URL or overt call-to-action, as to comply with Facebook 
policy. 


 
Several versions of the banner were available for library 
advocates, librarians, school libraries.  ALA offices and 
divisions as well as libraries adopted the cover art.  


 
Atyourlibrary.org also ran a contest on Twitter during National 
Library Week.  More than 500 people submitted six-word 
stories about libraries, (compared with the 250 that submitted 
haiku for a similar engagement during National Library Week 
2011).   


 
 
In addition, atyourlibrary.org launched new Pinterest boards for National Library Week.   
 
The Pinterest boards focus on story collection and dissemination of library stories from users, in 
connection with the You belong @ your library story database that lives on atyourlibrary.org.  The boards 
give a call to action to submit a story to the database and images link back to atyourlibrary.org. 
 
ALA promoted the Twitter hashtag of #nlw12, and 6,500 tweets mentioned National Library Week or 
used the National Library Week. Others also promoted the State of America’s Libraries Report and the 
Top Ten Most Challenged Books. 
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3,338,391 followers 
 
 
 
 
 
 
 


 
 
2,000,000 followers 


 
 
 
 


 
 
37,000 followers 


 
 
 
 
 


 
 
Government/Non-Profit Organizations  
 
644,000 followers 
 


 
 
 
 
 
 


 
 
88,000 followers 


 
 
 
 
 
 
 


52,000 followers 
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197,000 followers 
 
 
 
 
 
 
 


 
 
17,000 followers 
 


 
 
 
 
143,000 followers 


 
 
 
 
 
 
 
 
 


 
 


 


ALA in talks with Lifetime Networks about continued support for Connect with your kids @ your 
library®  


ALA is currently in talks with Lifetime Networks about continued support for the Connect with your kids 
@ your library campaign.  The campaign, which launched at the ALA Annual Conference last June in 
New Orleans, seeks to strengthen families by motivating parents to spend quality time with their children 
at the library. 
 
In 2011, Lifetime Networks, the campaign’s cable television media sponsor, gave ALA a grant to produce 
two television PSAs (http://tinyurl.com/3rgcxbu) in support of the campaign.  Lifetime provided donated 
air time for one year to the spots.   ALA is hoping to continue support for donated air time. 
 
 
Since the summer, more than 1 million Connect with your kids @ your library bookmarks and nearly 
80,000 Connect with your kids @ your library Family Activity Guides have been distributed through 
libraries nationwide.   
 
Libraries in 19 major media markets distributed the bookmarks and guides.  Other libraries were able to 
order guides and bookmarks from ALA following the ALA Annual Conference in New Orleans.  The 
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materials have been distributed at summer reading programs, at local Head Start outlets, at library story 
time and other early literacy programs, and at local book festivals and other community events outside the 
library.  
 
In response to member request, the Connect with your kids @ your library Family Activity Guide also has 
been translated into Spanish.  The guide is available as a free download for librarians from 
atyourlibrary.org/connectwithyourkids.  A Spanish web page also is available for the public. 
 
Scholastic Parent & Child magazine is the campaign’s print media sponsor.  The magazine has donated a 
total of six full-color ads.  
 
The program lives on atyourlibrary.org.  Elements include a web version of the Family Activity Guide.  
The guide includes tips for parents and caregivers on spending quality time with their children in the 
library, at home or out in the community with resources from the public or school library.  Activities 
presented in the guide include reading together, homework help, cultural heritage and more.  Different 
suggested activities are grouped by theme: learn, explore, connect, play and create.   
 
In addition, the site includes a blog dedicated to content for parents and stories from families who use the 
library together. 
 
Libraries can download the Connect with your kids materials, including the Family Activity Guide in 
English and Spanish and Connect with your kids logos, at no charge from 
atyourlibrary.org/connectwithyourkids.    
 
 


 
The American Dream Starts @ your library® digital supplement  


The Public Information Office and ALA’s Office for 
Literacy and Outreach Services have prepared a 
digital supplement to American Libraries magazine 
that highlights the impact the American Dream Starts 
@ your library program has had on library users and 
grantee libraries.   
 
With generous support from the Dollar General 
Literacy Foundation, OLOS in 2010 selected 73 
public libraries to receive $5,000 to develop literacy 
programs for adult English language learners.  
 
 
 


 
 
 





		Cathleen Bourdon, AED, ALA Communications and Member Relations,     312-280-3217

		CONTACT PERSON:

		Mark Gould, Director, Public Information Office, 312-280-5042, Umgould@ala.orgU

		Megan Humphrey, Campaign Manager, 312-280-4020, Umhumphrey@ala.orgU

		The 2012 season of the Step Up to the Plate @ your library program, developed by ALA and the National Baseball Hall of Fame and Museum, opens June 4.

		The baseball trivia contest offer additional chances for baseball fans to enter to win a trip to the Hall of Fame.  New questions will be posted weekly on atyourlibrary.org/baseball. One winner will be chosen weekly at random to receive a prize packag...
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EBD #10.8  
2011-2012 


 
 


 
TO:   ALA Executive Board 
 
RE:  Status of 2011-2012 ALA Presidential Task Force on School Libraries 
 
ACTION REQUESTED/INFORMATION/REPORT: 


Information only 
 
ACTION REQUESTED BY:  


Susan D. Ballard and Patricia Tumulty, Co-Chairs 
2011-2012 ALA Presidential Task Force on School Libraries 
 


CONTACT PERSON:  
Marci Merola, Director, Office for Library Advocacy 
312-280-2431, mmerola@ala.org 


 
DRAFT OF MOTION: 


N/A 
 
DATE: 06-15-12 
 
SUMMARY: Recent activity of the ALA Presidential Task Force on School Libraries. 
 
 
 


 
Charge  


The ALA Presidential Task Force on School Libraries was created by 2011-2012 ALA President Molly 
Raphael in response to what some believe is a “national crisis in the making,” a number of districts 
proposing the de-professionalization of school librarians and de-funding of school libraries.  
 
The goals of school library campaign are: 
 


• To lead a campaign addressing the urgent need for advocacy for school libraries, 
and the impact of the de-professionalization and curtailment of school library 
instructional programs on students and student achievement. 


• To collaborate with member groups and staff to coordinate implementation of the 
campaign. 


• To serve as liaisons to key divisions and other groups, as well as libraries at the 
local, state, and national level to galvanize support among libraries of all types, 
around the nation.  


• To assist in outreach efforts to various external partners 
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• To create messaging and strategies for communicating with the public and for use 
by public advocates. 


• To participate in regular communication about the initiative, including conference 
calls, and if possible, in face-to-face meetings at Midwinter and Annual 
Conferences.   


 
In order to convey a sense of urgency, the Task Force took a unique, “all hands on deck” 
approach in its formation: it includes representatives from all major divisions and committees of 
ALA, a well as state chapters and school affiliates.   
 
 


 
Highlights  


• Ongoing communication throughout the year with representatives of task force via 
conference calls and meetings at ALA conferences, in order to keep the importance of 
school libraries in the forefront, across the association.  


• Full support (and therefore, association-wide support) of AASL President Carl Harvey’s 
White House Petition on School Libraries, which gathered more than 27,000 signatures 
nationally.  


• The ALA Washington Office offered education on current legislation, such as the 
breakout session on ESEA at National Library Legislative day.  


• Ongoing creation of cross-divisional “teams” that include community advocates and 
supporters at the state level to connect with federal representatives regarding federal 
legislation. Creating supporting materials to assist in the teams’ advocacy efforts. 


•  Task Force members are currently revising the ALA Resolution “School Libraries and 
Librarians are Critical to Educational Success” passed in June 2003 to articulate the 
critical importance of well funded school library programs staffed by professional school 
librarians in student achievement and learning in the 21st century. 
 (http://www.ala.org/aasl/aaslissues/advocacy/alaresolution) 


 
 


 
Challenges 


• Articulating the impact of poorly funded school libraries to create a sense of urgency 
throughout the profession.  


• Building partnerships and coalitions among partner agencies of influence for the support 
of school libraries (e.g., National Parent Teachers Assn.,  American Assn. of School 
Administrators, National Assn. of Secondary School Principals, National Assn. of 
Counties, International City/County Management Assn., National League of Cities)  


• Filling the gap in resources available to parents and community members engaged 
grassroots advocacy for school libraries. 


 
 


 
Plans for 2012-2013 
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ALA President-Elect Maureen Sullivan has asked that the 2011-2012 Presidential Task Force on 
School Libraries, be extended into her presidential year. Current co-chairs Pat Tumulty, Chair of 
the Committee for Library Advocacy, and Susan Ballard, President-Elect of AASL, have agreed 
to co-chair again. 2013-2014 ALA President Barbara Stripling has asked to take an active role in 
this task force, as well. 
 
With one-year terms ending at the close of the 2012 ALA Annual Conference, the Co-Chairs will 
create a new roster. Projects planned include: 


• A rapid response mechanism to lead association-wide messaging and discussion on 
current library issues, including federal legislation and or/regulations, as well as  
advocacy crises at the local level 


• Collaboration with AASL Affiliate Assembly to gather information on outstanding 
administrators who have been honored for their demonstrated support school library 
programs around the country and leverage these administrators as local spokespersons for 
school libraries with peer administrators at a state and national level.  


• A website to help track school library reductions. 
• Increase support to parent and community grassroots school library advocates. 
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AMERICAN LIBRARY ASSOCIATION 


 
Executive Board Meeting 


2012 Spring Meeting 
 


American Library Association 
Carnegie Room – ALA Headquarters 


Chicago, Illinois 
 
 


The ALA Executive Board met in the Carnegie Room of ALA Headquarters in Chicago, 
Illinois on April 20 -22, 2012.     
 
PRESENT:  President Molly Raphael; President-elect Maureen Sullivan; Treasurer James 
Neal; Immediate Past President Roberta Stevens; Executive Director Keith Michael Fiels; 
Executive Board members: Dora Ho, Patricia Hogan, , Stephen Matthews, Sylvia Norton, 
Michael Porter, Kevin Reynolds, Linda Williams and Courtney Young.  
 


 
Session One 


The Board convened at 1:00 PM on Friday, April 20, 2012 with President Molly Raphael 
presiding.   
 
The agenda (EBD #9.3 revised) is attached as Exhibit 1.  The vote tally (EBD #1.7) is 
attached as Exhibit 2. 
 
President Molly Raphael began the meeting by introducing the incoming Executive Board 
members who had been at ALA headquarters for orientation earlier in the week: Robert 
Banks, Alexia Hudson, and John Moorman.  Raphael also introduced Kathy Rosa, the newly-
hired Director of the Office of Research and Statistics.  Rosa will begin her role with ALA on 
May 21, 2012. 
 
 
Digital Initiatives Update
President Raphael and Alan Inouye, Director of the Office for Information Technology Policy 
(OITP) provided an update on the work of the Digital Content and Libraries Working Group 
(DCWG).  The DCWG was formed in the fall of 2011 to advise the Association on all aspects 
of issues related to libraries and digital content and the provision of equitable access to digital 
content for all. 


 – EBD #12.37 (Exhibit 3) 


 
Raphael described meetings that took place in September 2011 with the American Association 
of Publishers (AAP), and meetings with several publishers at the end of January and early 
February 2012.  Participants in these meetings included Raphael, President-elect Maureen 
Sullivan, Executive Director Keith Michael Fiels, and Robert Wolven, co-chair of the DCWG.  
Discussions at these meetings covered the issues surrounding ebooks and access to ebooks 
through libraries, public libraries in particular.  One challenge is getting publishers to 
understand that the principles followed by libraries regarding the loaning of ebooks are no 
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different from loaning print books in that an ebook can only be loaned out to one person at a 
time. 
 
In addition to meetings with publishers, Fiels, Raphael, Inouye, and Sari Feldman, the other 
co-chair of the DCWG met with ebook distributors at the Public Library Association (PLA) 
conference in March 2012. ALA Treasurer Jim Neal and Raphael were joined by Tony Marks, 
President of the New York Public Library, to participate in a panel discussion at the AAP 
annual meeting in March. 
 
These meetings and discussions have served as an education process for the publishers and 
distributors.   
 
As a next step, meetings will be set up with the Authors Guild and other author organizations. 
 
Raphael noted that there are two subgroups of the DCWG: one that deals with communication 
with the library community, and one that deals with communication to the general public. 
Inouye described two digital supplements that have been produced looking at the issue from 
various points of view.  In addition, several op-ed pieces are being planned to raise the issue 
of equity of access to digital content. 
 
Inouye responded to questions regarding communicating the work of the DCWG.  There is a 
Digital Content blog that has been reporting on the meetings with publishers and responding 
to particular publishers’ actions.  At the 2012 Annual Conference the DCWG will host a 
public session to review activities thus far and to discuss future plans.  Board members 
expressed the desire to bring more public awareness to the issue of ebooks.  
 
The Board discussed publishing an op-ed piece in major national newspapers simultaneously.  
The op-ed piece will stress the core principle of equity of access to digital content and the fact 
that publishers are not making their materials available to everyone. The Board also discussed 
launching an awareness campaign involving various media to include the ALA chapters and 
others. This would also include the development of a website that would provide information 
about the role of libraries in the reading ecosystem. 
 
After further discussion, on a motion by Jim Neal, seconded by Roberta Stevens, the 
Executive Board 
 


Voted that the Executive Board strongly affirm and advance the following objective: That 
libraries of all types will be able to provide effective access to electronic media for their 
users at a reasonable price and consistent with ALA core principles and that ALA develop 
an aggressive tactical plan to achieve this objective.  E-media Strategy 


 
Discussion turned to work surrounding the Digital Public Library of America (DPLA) which 
will be a large-scale digital public library. It was originally conceived as being a platform for 
electronic content for libraries that would be directly accessible to the public. There are 
comparable structures being built on the international level. 
 
Maureen Sullivan, Keith Fiels, Jim Neal, and Alan Inouye have been involved in meetings 
regarding this initiative. Sullivan reported that there has been a request for DPLA to enter into 
developing a grant proposal to establish the organization as a 501(c)3 organization or to 
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affiliate with an already-established organization to enable it to move forward.  The Board 
agreed that ALA’s role in the development of the DPLA should be to influence policies and 
priorities. 
 
 


President Raphael explained that there had been several recent resignations from the 
Committee on Accreditation (COA).  These resignations had been precipitated by several 
factors including a question about the conflict of interest guidelines maintained by the COA 
and whether they were adequate. 


Update on ALA Committee on Accreditation 


 
As a result of these questions, Ken Haycock had resigned as Chair of COA.  Haycock had 
recently accepted a position to set up a program at the University of Southern California. Two 
other members, Phil Mulvaney and Dan O’Connor also resigned.  Mulvaney’s term was 
scheduled to end in 2012; Haycock’s and O’Connor’s terms ran through 2013.  Raphael 
subsequently appointed Brian Andrew to serve as the new chair.   
 
As background, Raphael explained that in 2010, COA began working on a strategic plan 
which included a plan to review the ethical guidelines contained in the COA Policy Manual.  
The ALA Executive Board approves the COA policies. ALA is accredited by the Council of 
Higher Education Accreditation (CHEA).  CHEA accredits ALA so that ALA can accredit 
library programs. 
 
Keith Fiels explained that there is a Memorandum of Understanding between the ALA and the 
COA which established some autonomy on the part of COA. This is to address the issue with 
regard to CHEA’s expectations as part of ALA’s participation in that group.  The 
Memorandum indicates that the ALA President will consult with the COA in making new 
appointments.  This goes beyond what the President does in making appointments to other 
committees. 
 
There had been disagreement on the COA as to whether or not the Chair, in his new position 
with USC, should resign. Keith Fiels and Sr. Associate Executive Director Mary Ghikas 
discussed this question with Karen O’Brien, Director of ALA’s Office for Accreditation.  
They reviewed COA’s conflict of interest policy which states that any conflict of interest is 
resolved through recusal from discussion.  It also provides that COA may consider and adopt 
additional measures to ensure that its work is not compromised by potential or actual conflict 
of interest. 
 
Fiels explained that the appeal process section of the COA policies that discusses the 
composition of and accreditation review committee does not have specific criteria that govern 
whether or not someone can serve on a committee.   
 
The COA met the weekend of April 13-15, 2012 and reviewed the ethical guidelines.  The 
consensus was that the guidelines were strong enough, but Andrew has asked the group to 
review the current guidelines and provide feedback individually, rather than in discussion. 
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COA will be looking at whether the current conflict of interest provisions are adequate.  The 
COA strategic plan does have a directive to define specific conflicts of interest, so this is 
something the COA had already planned to review. 
 
After additional discussion, on a motion by Roberta Stevens, seconded by Stephen Matthews, 
the Executive Board 
 


Voted that the Executive Board requests the Committee on Accreditation, working 
in concert with the Committee on Professional Ethics, review the current COA 
conflict of interest policies and recommend modifications as appropriate by the 2013 
Midwinter Meeting.  COA 


 
 


 
 
 


 
Session Two 


 
The Board convened at 9:00 AM on Saturday, April 21, 2012 with President Molly Raphael 
presiding.   
 
PRESENT:  President Molly Raphael; President-elect Maureen Sullivan; Treasurer James 
Neal; Immediate Past President Roberta Stevens; Executive Director Keith Michael Fiels; 
Executive Board members: Dora Ho, Patricia Hogan, , Stephen Matthews, Sylvia Norton, 
Michael Porter, Kevin Reynolds, Linda Williams and Courtney Young.  
 


 
Procedural/Consent Items 


The Executive Board approved the following items: 
 
By consent, accepted the following reports:  President’s Report, (2011-2012 EBD #7.5,  
Exhibit 4);  President-elect’s Report (2011-2012 EBD #7.6, Exhibit 5); Executive Director’s 
Report,( 2011-2012 EBD #12.30, Exhibit 6); Advocacy Report, (2011-2012 EBD #12.32, 
Exhibit 7); Campaign for America’s Libraries Report (2011-2012 EBD #12.33, Exhibit 8); 
Media Relations Report, (2011-2012 EBD #12.34, Exhibit 9); and Office of Research and 
Statistics Report (2011-2012 EBD #12.31, Exhibit 10).  Consent Agenda 
 
By consent, approved the 2012 ALA Executive Board Midwinter Meeting minutes, and the 
corresponding Vote Tally (2011-2012 EBD #2.2, Exhibit 11 and 2011-2012 EBD #1.5, 
Exhibit 11).  Consent 
 
By consent, confirmed the vote tally from the February 21, 2012 conference call during 
which the Board 
 


Voted to approve four new positions in ALA Publishing as outlined in Executive Board 
document #12.28. (2011-2012 EBD #1.6, Exhibit 13).  Consent 
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Finance and Audit Committee (F&A) Report
ALA Treasurer Jim Neal referred the Board to EBD #4.12 (Exhibit 15) which is a request for 
approval to submit a Request for Proposal (RFP) for a new audit firm.  This request is 
prompted by anticipated staffing changes within the current audit firm of Grant Thornton.  
F&A has evaluated the strengths and weaknesses of the current firm and developed a process 
and timetable for going through the RFP process with sufficient time to have a new firm in 
place when the fiscal year 2012 audit process begins in the fall of 2012. 


 – EBD #4.10 (Exhibit 14) 


 
On the recommendation of the Finance and Audit Committee (F&A), the Executive Board  
  


Voted to direct ALA management to submit an RFP to several audit firms in order to secure a 
new audit firm for the FY 2012 audit process.  Audit RFP 


 
The goal is to have recommendations for the Board prior to the 2012 Annual Conference. 
 
Neal gave a brief status report on the Neal-Schuman acquisition.  The integration of Neal-
Schuman operations into the ALA Publishing program is going smoothly.  Sales have been in 
alignment with expectations.  He reviewed EBD #4.15 (Exhibit 16) which is the valuation of 
Neal-Schuman.  The firm of Blackman Kallick prepared this valuation in compliance with 
financial reporting requirements.  They identified a variety of intangible assets totaling $6.626 
million. Additional items associated with the acquisition bring the total purchase price to $7.2 
million. 
 
Neal directed the Board to EBD #4.13 (Exhibit 17) which provides several financing options.  
Neal pointed out that ALA currently has three outstanding loans: for the Washington Office 
property in DC, for the CHOICE property in Connecticut, and for the Neal-Schuman 
acquisition.  A recommendation is being brought to the Board to consolidate the three loans 
and execute a taxable, no prepayment option. 
 
On the recommendation of the Finance and Audit Committee (F&A), the Executive Board 
 


Voted that the Executive Director proceed with taxable/no pre-payment financing 
arrangements with JP Morgan Chase Bank and prepare financing terms to be 
finalized and approved prior to Annual Conference. Publishing Finance 


 
Neal was joined by Greg Calloway, Associate Executive Director, Finance, to review the 
FY2012 budget update and projections found in EBD #14.11 (Exhibit 18).  Calloway reported 
that for the entire Association, total revenue at this point is higher than at the same time last 
year as the result of two division conferences that took place during this fiscal year.  Expenses 
are significantly under budget. 
 
For the General Fund, revenues are being projected higher than budget as a result of  new 
Neal-Schuman revenue.  However, registration and exhibits for the 2012 Annual Conference 
in Anaheim are projected to be under budget.  Expenses are also anticipated to be over budget 
as a result of new Neal-Schuman costs.  As a result, year-end projections indicate a total net 
operating loss in the General Fund of approximately $400,000; thus, ALA senior management 
has recommended two actions to help cover this shortfall: 
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1. To use up to $307,000 from the General Fund Net Asset Balances 
2. To use up to $94,551 of the remaining unspent Future Fund deferred accumulated 


interest income (Unrestricted Funds) generated in 2005 and 2006. 
 
On the recommendation of the Finance and Audit Committee (F&A), the Executive Board 
 


Voted to approve the transfer of the remaining unspent interest of $94,551 from the ALA 
Future Fund interest generated from 2005 and 2006 to offset the projected FY2012 
General Fund operating deficit. Fiscal Year ‘12 
 
Voted to approve the use of up to $300,000 in General Fund asset balance reserves to 
offset the projected FY2012 General Fund operating deficit. Fiscal Year ‘12 


 
Neal directed the Board to the Controller’s Report (EBD #4.9 – Exhibit 19) and 
acknowledged the significant progress in the implementation of the new financial accounting 
system and various developments around cash management and inventory control. 
 
The Board was asked to accept the audit of the 403(b) retirement plan that was presented in 
EBD #4.16 (Exhibit 20).  Calloway explained that the audit reflects new federal requirements. 
 
On the recommendation of the Finance and Audit Committee (F&A), the Executive Board 
 


Voted to accept the 403 (b) audit for the 2010 retirement plan. Retirement Plan 
 


The Board was also asked to authorize the employment of a firm to carry out the 2011 403(b) 
audit.  On the recommendation of the Finance and Audit Committee (F&A), the Executive 
Board 
 


Voted that the firm Mueller & Co. LLP be retained to perform the audit for the 2011 
403 (b) plan year.  Retirement Plan Audit 
 


Neal reviewed Information Item #1 (Exhibit 21) which is the Indirect Cost Study.  This 
document establishes the rate that will be applied to conference and publishing revenue and to 
the divisions. Based on an analysis of various financial reports, an amount equal to 24.2% will 
be applied to the FY2014 budget.   
 
The final item in the F&A report was a special promotion for memberships described in EBD 
# 4.14 (Exhibit 22).  Kay Cassell, Chair of the Membership Committee, joined the meeting via 
conference call to describe this recommendation.  Cassell explained that two proposals have 
been developed in an effort to retain members – both personal members and institutional 
members.   
 
The first proposal is to lower the personal membership rate for the second year of membership 
to the same rate as the first year and then to increase it for the third year.    
 
The second proposal is aimed at the small and very small libraries and offers them a 50% 
discount and to improve communications with them to highlight the advantages of ALA 
membership and how they can make their membership work for them. 
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On the recommendation of the Finance and Audit Committee (F&A), the Executive Board 
 


Voted that the Executive Board approve in principle a special promotion for first year 
personal members who dropped their membership after 12 months, and a 
special promotion for small and very small organizational members, subject to 
review and recommendation by BARC. Membership Special Promotion 
 
 


FY2013 Budget Presentation
ALA Executive Director Keith Fiels began the presentation by emphasizing that the goal of 
the budget is to support the mission of the Association and its programmatic priorities.  These 
programmatic priorities are approved each year by the ALA Council. He discussed the broad 
institutional strategies which include: 


 – EBD #14.10, Exhibit 23 


 
• Anticipate and respond to environmental factors  
• Influence legislation and regulation and advocate the critical values of libraries and 


librarians 
• Focus on member needs, satisfaction, retention and recruitment 
• Continued growth in online CE with an emphasis on international markets 
• Maintain member services at the highest possible level in light of the current economic 


climate 
• Move forward on the strategic initiatives and the deployment of services that meet the 


needs of members and libraries 
• Enhance member engagement both virtually and face-to-face 
• Continue to expand international product and service offerings 
• Build on the Association’s membership strength and financial health 
• Develop and promote appropriate technical standards and guidelines which strengthen 


library services and the profession 
 
Fiels reviewed the programmatic initiatives and highlights: 
 


• 2013 Annual Conference in Chicago; 2013 Midwinter Meeting in Seattle; and ACRL 
conference in Indianapolis – All should be successful conferences 


• Support advocacy initiatives at the national, state and local levels to expand online 
advocacy training 


• Increased support for electronic participation by members 
• Online RDA (Resource Description and Access) should be fully operational and 


available for maximum marketing and sales. 
• Virtual library conference – There is a $10 increase in registration for Annual 


Conference, $7 of which will go to capturing digital content which will be available to 
participants who may have missed a program.  There is also the possibility of selling 
the virtual content as a separate package or linked in some way to the Virtual 
Conference. 


• The APA Support Staff certification program is now in year 4. 
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He spoke briefly about the environmental assessment and the various unknown factors which 
include anticipated inflation, the outcome of the November 2012 presidential election, and the 
budget deficits in various states.   
 
Fiels discussed the FY2013 budget assumptions which include:  
 


• A one-percent compensation increase for staff as well as a one-percent end-of-year 
compensation adjustment contingent on meeting the budget 


• $50,000 for new business development opportunities 
• Maintaining the fringe benefit rate at 30% 
• Expected revenue increases in Publishing and Conferences based on sales of RDA and 


the addition of the Neal-Schuman acquisition and new pricing strategies 
• Reduction in expenses for General Fund units by ½% 
• Addition of $100,000 to General Fund net asset balance reserves 


 
He highlighted three changes that are occurring within ALA: 
 


• The creation of the Director of ALA Marketing position whose salary will be split 
between Conference, Membership and Publishing. 


• The management of the ALA elections has been moved to the Office of ALA 
Governance from the Operation and Support Office, freeing up some funding in that 
area. 


• Reorganization in the Accounting Department with the creation of a Director of 
Financial Reporting and a Senior Staff Accountant. 


 
Key areas of the business development focus include:  Neal-Schuman Publishers, 
International Markets, and Continuing Education.  In addition, several advocacy initiatives are 
planned as well as initiatives under the goals of “Building the Profession,” “Transforming 
Libraries,” “Member Engagement,” and “Organizational Membership.” 
 
Greg Calloway continued the discussion of the FY2013 budget by reviewing the financial 
trends over the past five years and the ways in which ALA has dealt with the deficits resulting 
from the current recession.  
 
He reported that the total ALA budgetary ceiling for FY2013 will be $64,196,615 which 
represents net assets (unexpended balance remaining from FY2012) plus anticipated FY2013 
revenue. 
 
He broke down the anticipated revenue for FY2013 as follows: 
 


• Dues will remain relatively flat. 
• Neal-Schuman and Huron Press will bring in considerable new revenue. 
• New subscriptions, which will primarily consist of the RDA, pending approval by the 


Library of Congress and other participants, will bring additional revenue.  
• Total anticipated revenue is $50 million. 


 
On the expense side, expenses will be greater than revenues, primarily due to the fact that 
PLA and AASL are drawing down on their net assets.  ALA management has been asked to 
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cut their FY2013 budget requests by one half of a percent; however, total anticipated expenses 
are $51.3 million.  
 
On the recommendation of the Finance and Audit Committee (F&A), the Executive Board 
 


Voted that the Preliminary FY2013 Budget proposal (EBD #14.10) be forwarded to the 
Budget Analysis and Review Committee (BARC) for further analysis and review. The 
Board affirms the strategic directions of this budget and requests that BARC report back 
on its analysis at the 2012 Annual Conference in Anaheim. FY2013 Budget 
 


 
Endowment Trustees’ Report
Dan Bradbury, Chair of the Endowment Trustees, joined the meeting via conference call to 
report on the performance of the endowment for the first quarter of 2012.  As of March 31, 
2012, the portfolio was $32.4 million.  Overall performance reflected a return of 7%, slightly 
lower than the 8.1% composite benchmark; however, the trustees are confident that the 
portfolio is well-positioned for the future.  


 – EBD #13.3 (Exhibit 24) 


 
 
Diversity Office Report
Miguel Figueroa, Director, Office for Diversity, met with the Board to discuss current grant-
funded projects taking place in his office: 


 – EBD #12.36 (Exhibit 25) 


 
• The Knowledge Alliance is a program funded by the Institute of Museum and Library 


Service (IMLS) for pre-professional recruitment.  The Office for Diversity received 
$400,000 from IMLS in July 2010 to undertake the project to engage a geographically 
diverse cohort of librarians to serve as mentors to college and high school students.  
Thirty-five early career librarians have been engaged in conversations about what 
brought them to librarianship and what concerns they have for the future of libraries.  
Some ALA staff were also brought in to address recruitment issues including salaries 
for librarians, the actual pursuit of the master’s degree, and future career opportunities 
within libraries. 
 
The tagline “Meet your Ally” reflects the willingness of recruiters to serve as personal 
guides for college and high school students.  There is a Knowledge Alliance 
recruitment portal that utilizes a social networking model to connect individuals 
interested in careers in libraries with allies who can support their pursuit.  The 
program is particularly focused on underrepresented groups and for ethnically diverse 
people who might be first-generation college students. The portal also pushes out 
information about scholarships, master’s program deadlines, etc.   
 
Figueroa explained that this program differs from the function of the Office for 
Human Resource Development and Recruitment (HRDR) in that HRDR promotes the 
idea of librarianship as a career, whereas the Knowledge Alliance takes individuals to 
the next step of completing a master’s program.  The Knowledge Alliance launched in 
March 2012 and so far about a dozen individuals have created profiles and are 
matching themselves up with allies.  
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• The Spectrum Doctoral Fellowship Program was funded for $800,000 in July 2011.  
Its focus is to promote LIS doctoral study as a viable occupation for underrepresented 
racial and ethnic groups.  There is funding to provide at least seven fellowship 
packages, which would include full tuition and yearly stipends for students entering 
their doctoral studies in 2013.  ALA will fund the first two years of the doctoral 
program with the LIS schools funding the remaining required studies.  Twenty-one 
doctoral programs have agreed to partner with ALA.  The application for this program 
will be finalized in the summer of 2012. 


 
Figueroa spoke briefly about the Office for Literacy and Outreach Services (OLOS) which 
continues to focus heavily on library resources. A new outreach toolkit – 
AdultLiteracy@yourlibrary – focuses on native English speakers who are new or non-readers 
and how the frontline librarian can serve this group.  He explained that for the small and rural 
libraries, print resources are the most effective because these libraries often do not have 
access to the resources online. 
 
OLOS is also trying to refocus on equity of access as a major issue for the underserved 
populations.   
 
 
Washington Office Report
Emily Sheketoff, Associate Executive Director, ALA Washington Office, provided an update 
of library-related issues on the political front: 


 – EBD #12.35 (Exhibit 26) 


 
• The Washington Office has worked to provide language and proposals for the 


Workforce Investment Act and the Elementary and Secondary Education Act both for 
school libraries and early childhood literacy activities in public libraries and digital 
literacy.  They are optimistic that when legislation starts to move forward again, those 
pieces of legislation will contain very helpful initiatives for libraries. 
 


• Most consultants agree that it is unlikely that there will be any large increases in 
funding for public libraries or school libraries in federal legislation in the next decade.  
The Washington Office is trying to open up library opportunities in other pieces of 
legislation where libraries aren’t traditionally playing a role or where they could play a 
role.  One example is the Workforce Investment Act.  Libraries are playing a big role 
in helping people look for work and teaching employment skills and these are 
activities that could be paid for with Workforce Investment money. 
 


• The Washington Office is monitoring a number of bills that are trying to enable 
electronic communications to be more easily monitored by the government and then 
retained for an undetermined timeframe for an undetermined use which raises a 
concern about privacy. 
 


• On April 23, 2012, the Washington Office will launch a new service called Mobile 
Commons.  This is an effort to attract new younger advocates to use new technology 
for advocacy.  It will enable the Washington Office to text information, send a poll 
question, send action alerts, etc.  This will make it easier to respond to alerts via 
mobile devices; members will enter their zip code and the response will be sent 
directly to their member of Congress and both Senators.  Tracking technology will 
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provide information about the level of advocacy that is taking place which will allow 
the Washington Office to follow up with specific Congressional offices. 
 


• National Library Legislative Day will take place on Monday and Tuesday, April 23 
and 24 with 338 registrants.  The major topics of discussion when delegations visit the 
Congressional offices will be appropriations.  Two appropriations letters were sent to 
the House and Senate – one on the Library Services and Technology Act (LSTA) and 
one on literacy.  
 


 
Development Office Report
Kim Olsen-Clark, Director of the ALA Development Office, provided an update to the written 
report she had previously submitted:   


 – EBD #6.3 (Exhibit #27) 


 
• The Public Library Association (PLA), in partnership with Influx Library User 


Experience Consulting, will be submitting a research and development grant to IMLS.  
The proposal is for a $50,000 planning grant for summer reading web applications.  


 
• The Spectrum Presidential Initiative is officially wrapping up.  The goal of $1 million 


was exceeded.  
 


• Three proposals were submitted in December 2011 for the Laura Bush grants.  Six 
proposals were sent in February for the National Leadership Award.  The outcomes of 
these proposals have not yet been received. 


 
• A “Thought Leaders” meeting will be convened on May 4 in Washington, D.C.  This 


is headed up by President Raphael, President-elect Sullivan, and Keith Michael Fiels.  
Forty individuals will be attending this meeting which has been underwritten by the 
Gates Foundation.  Additional foundations and several large companies will be 
represented as well as five library practitioners.  
 


• Continuing a conversation started by Immediate Past President Roberta Stevens and 
Keith Michael Fiels with the president of AARP, the Development Office is following 
up with staff at the AARP Foundation to investigate some integrations and 
possibilities of developing public awareness programs about aging populations at 
libraries. 
 


• The Planned Giving Campaign, dubbed “15 by ’15,” is targeted to raise $15 million by 
2015.  Although the campaign will officially launch at the 2012 Annual Conference, a 
portion of the goal already been achieved. 
 


• The Development Office continues to submit proposals to the Carnegie Foundation. 
 


• Simon & Schuster has expressed an interest in giving support to Diá de los niños/Diá 
de los libros.  They have a program through General Mills and First Book, and the 
Development Office is investigating how ALA could implement Diá within that 
program. 
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• The Pitney Bowes Foundation has awarded $35,000 to fund disaster relief for both 
school and public libraries. Nine libraries affected by Hurricane Irene in August 
2011have been identified to receive grants from $3,000 to $5,000 to rebuild 
collections and replace furniture and equipment. 
 


• The Development Office has begun hosting monthly “Top Prospect” meetings for 
ALA units that are interested in fundraising to learn how to raise funds and discuss 
ways to promote cross-unit collaboration.   
 


Olsen-Clark presented a break-down of how funds are coming into the Association:  cash, 
pledges, endowments, scholarships, grants and planned gifts. 
 
 
Office for Human Resource Development and Recruitment
Lorelle Swader, Director, Office for Human Resource Development and Recruitment 
(HRDR), reported on the activities in which the office has been engaged since the 2011 
Annual Conference:  


 – EBD #12.38 (Exhibit 28) 


 
• The Placement Center, which was established more than 40 years ago, provides 


assistance to the job seeker to help them with their career development needs.  HRDR 
has worked closely with the job seekers to learn about their concerns and needs.   They 
also employ the services of a job counselor, Dr. Caitlin Williams, who has helped 
listen closely to the concerns of job seekers. Swader noted that HRDR received 
$15,000 of 2015 funds to enhance the services provided to job seekers virtually so 
they are not restricted to face-to-face meetings with job counselors at Midwinter and 
Annual.  Webinars have also been enhanced and are now offered quarterly.  There are 
also online monthly chats where individuals have an opportunity to share resources 
and express their concerns and where HRDR staff can offer suggestions and provide 
information. 


 
• The Emerging Leaders program continues to be robust, with more than 20 juries who 


make selections throughout the organization.  
 


• ALA has been approved to offer CEUs for five years and HRDR has been working 
with the various ALA divisions, round tables and offices to provide appropriate 
continuing education opportunities.  After five years the approval process will begin 
again. Swader pointed out that the Young Adult Library Services Association 
(YALSA) has been a leader in this process by having a systematic way in which they 
track content delivery and outcomes for learning. HRDR is hoping to replicate 
YALSA’s model across the Association.   


 
• HRDR works closely with the Committee on Education (COE) which has been very 


active in a process of evaluating diversity and higher education with regard to LIS 
programs.  COE has put together a task force of representatives from across the 
Association which developed a survey to gather information about curriculum, student 
recruitment and mentoring, faculty recruitment and retention, and administrative 
support for the multicultural environment.  The task force will report their findings to 
COE at the Annual Conference. 
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• As liaison to the Training, Orientation, Leadership and Development Committee 
(TOLD), Swader reported that the Committee Chair Orientation that TOLD conducts 
at Annual Conference has been renamed the Strategic Leadership Meeting where the 
ALA presidents-elect can share their vision for where they see the committees going.  
TOLD is also investigating more ways to engage the committee members virtually so 
they can accomplish their work between conferences online. 


 
• The Committee on the Status of Women in Librarianship (COSWL) worked on a 


program sponsored by Northwestern University during Women’s History Month in 
March, 2012 to support the National Women’s History Museum in Washington, DC.  
Wayne Wiegand and Sara Wadsworth have written a book, Right Here I See My Own 
Books, about the impact of the first women’s library at the 1893 World’s Columbian 
Exposition in Chicago.  Northwestern University holds the original collection and 
ALA was one of the supporters of that library. There was a lecture series at the end of 
March and all of the proceeds from book sales went directly to the National Women’s 
History Museum. 
 


 


ALA Treasurer Jim Neal, and Executive Director Keith Michael Fiels, reported on the status 
of the new Neal-Schuman Publishing imprint and on the New Business Development meeting 
that took place on April 18, 2012. 


New Business Development 


 
• ALA Publishing is now being delivered through four imprints: Library Editions, ALA 


TechSource, Neal-Schuman, and Huron Street Press.  Neal-Schuman will have a focus 
in the library information/education market; Huron Street Press, launched in January 
2012, will publish a variety of titles designed to appeal to a broad consumer market 
presenting a theme through the filter of the library. The first theme will focus on 
reading to your child and will present a selection of books suitable for this purpose. 


 
• The electronic publishing aspect is being reviewed to determine how to continue to 


make ALA’s current inventory as well as retrospective inventory available 
electronically. 
 


• As the infrastructure for online education continues to strengthen, as many parts of the 
Association as possible are being encouraged to take advantage of this to drive more 
new revenue into the Association.  The Association for Specialized and Cooperative 
Library Agencies (ASCLA) has developed a continuing education program on 
working with people with disabilities; the Diversity Office has started to roll out a 
series regarding dealing with disabilities and developing a diversity plan; the 
Association for Library Trustees, Advocates, Friends and Foundations (ALTAFF) has 
just released its Trustees Academy. 
 


• Mary Mackay, Director, Marketing Strategy, has prepared two documents: One 
discusses a process for developing a more formal international business development 
plan.  This is targeted to be in place at the start of the new fiscal year.  The second 
document is a benchmarking document that discusses opportunities for various 
markets and products in the international arena. 
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• A possible focus group will be convened at the 2012 Annual Conference with 
individuals who have extensive expertise in various areas to provide more insight into 
international marketing. 
 


• The concept of ALA consulting was discussed where ALA would provide services for 
a fee. 
 


Both Fiels and Neal stressed that when exploring the international arena, generating revenue 
is secondary to advancing the ALA mission. 
 
 
Procedures and Guidelines for ALA Virtual Membership Meetings 


JoAnne Kempf, Director, Office of ALA Governance, and Lois Ann Gregory-Wood, Council 
Secretariat, advised the Board that a 90-minute virtual membership meeting is planned for 
Wednesday, June 6, 2012.  There is an item on the current ALA ballot asking for an 
amendment to the ALA Bylaws that will allow for the conduct of a virtual membership 
meeting, so in anticipation of that amendment being passed, the Board was asked to approve 
the Procedures and Guidelines for Governing a Virtual Membership Meeting as well as the 
Procedures for Preparation of Resolutions at a Virtual Membership Meeting. 


 - EBD #12.40 (Exhibit 
29) 


 
Both documents were developed based on the procedures and guidelines that govern face-to-
face meetings.  The procedures for preparing resolutions were reviewed by the ALA 
parliamentarian as well as the Resolutions Committee.  
 
Kempf reviewed the format of the Virtual Membership Meeting:  There will be reports from 
the ALA president, Executive Director, and Chair of BARC.  Time will be allowed after each 
report for questions from the audience. Resolutions will then be taken up and as time permits 
there will be open discussion based on topics derived from a member survey.  The Committee 
on Membership Meetings is working with ALA staff to develop the program/discussion 
aspect of the meeting.   
 
She explained that resolutions will be submitted via the member group in ALA Connect.  All 
resolutions must be submitted no less than seven calendar days prior to the meeting to allow 
the Resolutions Committee sufficient time to review the resolutions and work with the movers 
as necessary.  As with face-to-face membership meetings, 75 members will constitute a 
quorum for voting on resolutions. 
 
Kempf also explained that issues that arose from the Virtual Town Hall meeting that took 
place in 2011 are being addressed.  These include the iLinc platform being compatible with 
versions of McIntosh products and accessibility for visually impaired participants.   
 
On a motion by Courtney Young, seconded by Michael Porter, the Executive Board 
 


Voted to approve the procedures to govern the ALA Virtual Membership meeting and 
Guidelines for Preparation of Resolutions for ALA Virtual Membership Meetings. Virtual 
Membership Meetings 
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Session Three 


 
The Board convened in Closed Session at 9:00 AM on Sunday, April 22, 2012 with President 
Molly Raphael presiding.   
 
PRESENT:  President Molly Raphael; President-elect Maureen Sullivan; Treasurer James 
Neal; Immediate Past President Roberta Stevens; Executive Director Keith Michael Fiels; 
Executive Board members: Dora Ho, Patricia Hogan, , Stephen Matthews, Sylvia Norton, 
Michael Porter, Kevin Reynolds, Linda Williams and Courtney Young.  
 
In Closed Session the Board conducted the review of legal counsel and received an update of 
legal issues of interest to the board. 
 
 
Strategic Plan Update
Keith Fiels and Mary Ghikas discussed activities that support the goals and objectives of the 
2015 strategic plan.  Fiels commented that there has been an increasing ability to link 
different parts of the organization together in partnerships to accomplish the plan goals and 
objectives.  He highlighted several areas: 


 – EBD #12.39 (Exhibit 30) 


 
• The School Library Advocacy Campaign 
• Spectrum Scholarships 
• Intellectual Freedom and Digital Media Literacy linking traditional and 21st Century 


literacy 
• The Planned Giving Campaign  
• Increased support for job seekers as well as outreach tools for employers 
• Continuing Education and the possibility of PLA and Publishing working together to 


provide continuing education for the Certified Public Library Administrator Program 
• Investments in technology 
• Research supporting advocacy – ACRL has been making progress in this area 
• Grant funding 
• Moving forward into a more comprehensive and intensive ALA leadership program 
• Community Engagement – an initiative with the Harwood Institute is being discussed 


 
Ghikas discussed ways the ALA conference is being redesigned to meet the changes being 
dictated by today’s economy.  The layout of the exhibit floor is being studied to determine if 
there are ways to make it easier for conference attendees to find what they are looking for 
while at the same time making the change beneficial for the exhibitors. 
 
For the upcoming Annual Conference, programs have been organized by content under the 
umbrella of Transforming Libraries.  In the process it has been discovered that there are many 
overlapping programs of similar content being offered by various offices and divisions. ALA 
staff is working with the Conference Committee to determine ways to encourage these units 
to work together to plan programs for future conferences.  Additionally, most programs at the 
upcoming conference will be at the convention center rather than spread out across the city, 
thus reducing the need for bussing.   
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Also under consideration is assigning preset meeting rooms rather than allowing members to 
determine how rooms should be set and what type of AV will be used.  The concept of multi-
year contracts with conference cities is also beginning to be utilized, which results in lower 
costs. 
 
 


Keith Fiels discussed the process for undertaking the Council Self-Assessment.  This was a 
recommendation brought by the Council Effectiveness Task Force at the 2011 Annual 
Conference.  He described the process that has been established for this assessment: 


Council Self-Assessment 


 
• Parliamentarian Eli Mina has developed a draft questionnaire to be sent to Council.  


The questionnaire is designed to examine different areas of Council performance and 
quality in the areas of: 


o Council as a policy making body 
o Council meetings 
o Council Structure and Composition 
o Council Culture 
o Committees and Task Forces 
o Council relationship with the Executive Board, ALA staff and advisors 
o Council Orientation 


• Molly Raphael will send an introductory email to Council proposing the process and 
timeline.  


• The questionnaire will be sent to Council the third week of May with a one-week 
turnaround. 


• The analysis will be presented to Council at their second meeting at the upcoming 
Annual Conference.  Council will be asked to form small groups to discuss the results. 


• The Council Orientation Committee will review the results of the small group 
discussions and formulate recommendations that will be shared with Council prior to 
the 2013 Midwinter Meeting. 


• The recommendations will be discussed with Council at Midwinter and 
implementation will take place in the spring of 2013.   


• A follow-up survey will be conducted in the spring of 2014. 
 
 


Immediate Past President Roberta Stevens commented on the Board’s effectiveness during the 
three days of this Spring meeting. 


Board Effectiveness 
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		The Executive Board approved the following items:

		USession Three

		The Board convened in Closed Session at 9:00 AM on Sunday, April 22, 2012 with President Molly Raphael presiding.
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EBD #7.7 
 2011-2012 


 


American Library Association 


2012 Annual Conference in Anaheim, CA 


June 20-26, 2012 


Report of President Molly Raphael 


This report will highlight my activities during the past 12 months since I was 
inaugurated as President of the American Library Association in New Orleans. 
Needless to say, ALA has been engaged in many, many more issues during that 
time period than my report covers. 


 


Digital Content and Libraries 


In the late summer 2011, I appointed a new high-level Digital Content and 
Libraries Working Group (DC&LWG), co-chaired by Sari Feldman and Robert 
Wolven. See this link for the working group charge and membership: 
http://connect.ala.org/node/159669. The Working Group has broken into six 
subcommittees and has been moving forward in a variety of areas. 


In the early autumn, ALA Executive Director Keith Michael Fiels, OITP Director 
Alan Inouye, and I met with Tom Allen, President of the Association of American 
Publishers, and AAP Vice President Tina Jordan. We had useful discussions about 
how we might approach publishers about our growing concerns about many 
trade ebooks not being made available for library purchase. 


Shortly after Midwinter, Executive Director Fiels and I traveled to New York to 
meet with several publishers (Macmillan, Simon & Schuster, Penguin, Perseus, 
and Random House). We were joined by President-elect Maureen Sullivan for 
two of the meetings; OITP Director Inouye for all five meetings; and Digital 
Content & Libraries Working Group Co-Chair Wolven for four of the meetings. 


Our purpose was to open direct communication with the top leadership of these 
publishing houses. We had the opportunity to make the case for why making 
ebooks available to libraries was in the best interest of publishers as well as to 
understand what their concerns were. I reported on these meetings in a blog 
post. http://americanlibrariesmagazine.org/e-content/ebook-talks-details 


In addition, I was invited to moderate a panel at the Annual Meeting of the 
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Association of American Publishers in New York in March. Also invited to 
participate on the panel were Jim Neal (ALA Treasurer and Vice President for 
Information Services at Columbia University for Information Services) and 
Anthony Marx (President of the New York Public Library). This panel offered us a 
genuine opportunity to speak with high-level members of publishing houses 
about ebooks. We are grateful to Tom Allen, President of the AAP, for giving us 
the opportunity. Videos of our presentations and the lively Q&A that followed can 
be found at this link. http://www.ustream.tv/user/AmericanPublishers 


At the Public Library Association Conference in Philadelphia in mid-March, we 
also met with the intermediaries for ebooks: OverDrive, Baker & Taylor, 3M, and 
Ingram. Included in these meetings were Keith Fiels, Maureen Sullivan, and Sari 
Feldman, the other Co-Chair of the DC&LWG. We had the opportunity to learn 
about their plans for making ebooks accessible, in some cases offering different 
business models from ones already available. Since it was clear from our 
meetings with publishers that some content producers were looking for different 
business models, we were encouraged that new “players” in the aggregators’ 
world might help open some doors to greater access. I reported on these 
meetings in another published report. 
http://americanlibrariesmagazine.org/news/ala/ala-president-molly-raphael- 
releases-report-e-book-talks-e-book-distributors 


During the Executive Board Spring Meeting in April, we devoted a significant 
portion of our agenda to a full discussion on strategies re e-content, the most 
appropriate role for ALA, and our focus in the short and medium term. The Board 
adopted the following resolution: 


That the Executive Board strongly affirms and advances the following 
objective: that libraries of all types must be able to provide effective 
access to electronic media for their users at a reasonable price and 
consistent with ALA core principles and that ALA develop an aggressive 
tactical plan to achieve this objective. 


In May, several of us (Fiels, Inouye, Wolven, Raphael) returned to New York to 
meet with several organizations representing authors (Authors Guild, American 
Society of Journalists and Authors, PEN, and National Writers Union) as well as 
an additional publisher (Hachette). http://americanlibrariesmagazine.org/e- 
content/ebooks-promising-new-conversations 


We are encouraged that we are seeing movement on the part of publishers. At 
the same time, we have impressed upon them the need for urgency that we feel 
to resolve these issues and make the e-content available. 


The DC&LWG has been making progress in several different areas and will report 
to the Executive Board and Council in Anaheim.  I am very grateful to Sari 



http://americanlibrariesmagazine.org/e-%20content/ebooks-promising-new-conversations�

http://americanlibrariesmagazine.org/e-%20content/ebooks-promising-new-conversations�





 3 


Feldman and Robert Wolven for their leadership and for the many members who 
are contributing to this important work.  We also have been very fortunate to 
have excellent support from Alan Inouye and the OITP staff. 


 
School Libraries and School Librarians 


I appointed the Presidential Task Force on School Libraries in the late summer of 
2011. The Task Force has been meeting regularly in telephone conference calls 
and in person. http://www.ala.org/advocacy/advleg/schoolibrarytaskforce 


In one case, we worked individually to support an elementary school librarian 
position in Epping, New Hampshire, from being cut. Interestingly, while the letter 
we sent received a response from the school superintendent, it was actually 
through direct action of the Epping voters that the position was saved, a rare 
occurrence. 


With help from many people including some of our vendor partners, AASL 
President Carl Harvey’s White House petition on school libraries and school 
librarians received well over the 25,000 signatures in one month required for 
consideration by President Obama’s Administration. A response was received and 
reported on Carl Harvey’s blog. http://carl-harvey.com/libraryties/ 


The Task Force has worked with individual cases brought to its attention. In 
addition, AASL President Carl Harvey and I have worked together to fight 
proposed reductions in school librarian positions, always working in collaboration 
with the local communities to see how we might be most effective. 


I am pleased that this initiative will be continuing next year because our work is 
far from being done.  The leadership of Pat Tumulty and Susan Ballard has been 
key to addressing issues, and I am also appreciative of the contributions of the 
Task Force members.  As with all efforts of this type, the ALA staff support from 
Office of Library Advocacy Marci Merola and Jaclyn Finneke has been critically 
important to its success.  I am grateful to all. 


 


“Empowering Voices, Transforming Communities” (Advocacy) 


One of two presidential initiatives I launched this year focused on advocacy and 
how we can empower our communities to become more effective advocates for 
libraries of all types. With a number of talented ALA members from all types of 
libraries, we have been building on the work of several ALA past presidents. The 
initiative is co-chaired by Barbara Stripling and Patty Wong, with strong support 
from Marci Merola and Jaclyn Finneke, from ALA’s Office for Library Advocacy. 
http://www.ala.org/advocacy/advleg/empoweringvoices 
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Our advocacy work at Midwinter focused on ways to engage with communities. 
Two highly successful gatherings for discussion and engagement for ALA 
attendees were launched under the general title of “The Conversation Starts 
Here”. Syracuse Professor David Lankes launched the program each day 
(Saturday and Sunday) by framing the questions we would discuss. The World 
Café format was used and received high praise. At least half the attendees from 
the first day returned for the second day’s conversation. The feedback we 
received from participants was very positive. We collaborated with other ALA 
groups. 


The two conversations were followed by a presentation from Rich Harwood of 
the Harwood Institute for Public Innovation at my President’s Program, focused 
on “turning outward” and “authentic engagement” with community. 
(http://www.theharwoodinstitute.org/) 


The focus of our work shifted part way through this year toward helping library 
communities of all types engage much more “authentically” with their respective 
communities. We will be continuing this effort going forward, and it will link with 
work that President-elect Maureen Sullivan will be doing in her presidential year, 
beginning in late June. A webinar on June 8th entitled “Passing the Community 
Engagement Baton” featured the two of us, being interviewed by 2012-13 
President-elect (and initiative co-chair) Barbara Stripling, on the work we have 
been doing and how it will be carried forward during the next year. 


In addition, we have been able to present the ideas and practices from this 
initiative at state and affiliate conferences at many locations throughout the 
United States throughout the past year. 


The many efforts and activities of the “Empowering Voices, Transforming 
Communities” have benefitted greatly from the leadership of initiative co-chairs 
Barbara Stripling and Patty Wong, as well as the excellent staff support from 
Marci Merola (and her office) and JoAnne Kempf.  Again, I am deeply grateful for 
their inspiring contributions and sustained work over the past two years. 


 


“Empowering Diverse Voices” (Diversity and Leadership Development) 


My second ALA presidential initiative focuses on connecting the work that ALA 
has been doing around diversity, particularly in relation to the Spectrum Scholars 
recruitment efforts, with the many different leadership development programs 
within ALA. We launched some of these efforts at Midwinter and will add more 
this summer in Anaheim. 


Midwinter provided a venue to launch programs intended to support our goal of 
ensuring that we are providing leadership development opportunities for 
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members from diverse backgrounds. We recorded videos of many ALA leaders 
from diverse backgrounds, under the excellent work led by Loida Garcia Febo.  
The videos are now on YouTube and show the diversity of our 
profession. http://www.youtube.com/playlist?list=PLE1A31AF6C62A3CF3&feature
=plcp.  


At Midwinter, we also launched an event called “Champion Connections”, where 
we paired seasoned leaders with aspiring leaders using a “speed dating” format. 
Rose Dawson and Mary Jo Venetis led this effort. The feedback we received was 
very positive, from both groups of leaders.  


We are presenting an “Associations Options Fair” for Anaheim, to help people 
from diverse backgrounds connect with volunteer activities within all parts of 
ALA. Trevor Dawes and Holly Okuhara are leading this effort.  


We also are working to provide a better road map for mentoring opportunities 
within ALA, to make it easier for individuals to determine what might be the best 
program to meet their needs and interests. A report with recommendations has 
been prepared by subgroup co-chair Janine Golden and her team.   


In addition, we have launched several leadership webinars, with this effort being 
led by Janice Simmons Welburn and Dale McNeill.  


I am deeply grateful to all who have contributed to this work. ALA Office for 
Diversity Director Miguel Figueroa and Assistant Gwendolyn Prellwitz provided 
very strong support for this initiative. In addition, each of the subprojects co-
chairs contributed in significant ways. The contributions of many ALA members 
working on this initiative have been significant.  For details, see 
http://www.ala.org/offices/diversity/empowering.  


The focus of this diversity and leadership initiative was the centerpiece of my 
presentations throughout my visit to Brazil, during the first 10 days of March. My 
topic, requested by ALA Past President Carol Brey Casiano, who is now the 
Information Resource Officer for the US State Department in Brazil, was 
“Developing Diverse Library Leadership for the 21st Century”. In some of the 
locations, I toured libraries, met in small groups with library leaders, and spoke 
with library school students (including once remotely to three groups in places 
where I was not traveling) in addition to speaking to the library community in 
each of four different cities on diverse library leadership. 


 


“The Promise of Libraries Transforming Communities”  


Under the leadership of Kim Olsen Clark and the Development Office, with 
significant contributions of President-elect Maureen Sullivan, ALA (in partnership 



http://www.youtube.com/playlist?list=PLE1A31AF6C62A3CF3&feature=plcp�

http://www.youtube.com/playlist?list=PLE1A31AF6C62A3CF3&feature=plcp�





 6 


with the National Endowment for the Arts and the Institute for Museum and 
Library Services) convened a meeting of thought leaders from foundations and 
nonprofits that share priorities and goals that overlapped with ALA’s. The 
meeting in Washington, DC on May 4th was proposed and funded in part by the 
Bill and Melinda Gates Foundation.  The three areas of focus were on digital 
content and access; 21st Century learning; and changing communities.  The 
discussions were rich and thought-provoking. We will continue to follow-up with 
the connections and conversations this gathering produced, which present 
promising new collaborations and partnerships. 


 


Virtual Membership Meeting 


ALA convened its first Virtual Membership Meeting on June 6, 2012.  We were 
very pleased at the hundreds of members who participated in the meeting from 
all around the world.  We presented reports – President, Executive Director, and 
Budget Analysis and Review Committee Chair – and then had good discussions 
on topics of interest to the membership: ebooks and the changing role of 
libraries. 


A change in the ALA Bylaws permitted the virtual meeting to be held.  We 
received no resolution for consideration, but we now have in place the 
procedures, which would permit the introduction and voting on resolutions at a 
virtual meeting. 


Planning and preparation for the virtual meeting involved many ALA staff 
especially from the IT Department, the Governance Office, and Membership.  
Many thanks to all who made this possible and successful. 


 


Acquisition of Neal-Schuman Publishers 


A report on the acquisition of Neal-Schuman Publishers in the autumn of 2011 is 
reported in my Midwinter 2012 President’s Report and can be found at this 
link http://www.ala.org/aboutala/governance/officers/eb_documents/document_i
nventory2011_2012  


 


Travel and Speaking Engagements 


I have been very fortunate to be able to travel to many state library association 
and affiliate conferences as well as accept invitations to speak in several other 
countries. ALA, being the oldest and largest library association in the world, is 
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held in very high esteem in many places around the world. I estimate that I have 
travelled to over half of the 50 states and spent over half of the days of the year 
on the road for ALA. This has been an invigorating and somewhat exhausting 
experience, but one that I would not trade. Librarians, library workers, and 
library supporters are an amazingly diverse and passionate population. 


Since the Spring 2012 Executive Board Meeting, here is a list of the places I have 
appeared: 


April 2012 


April 20-22  ALA Executive Board Spring Meeting (Chicago, IL) 


April 23-24  National Library Legislative Day (Washington, DC) 


April 25-27 Utah Library Association (Salt Lake City, UT) - Keynote 


May 2012 


May 2  Association of Research Libraries meeting (Chicago, IL) 


May 3  AARP Foundation (Washington, DC) 


May 3-4 Thought Leaders Meeting (Washington, DC) 


May 6-7 Connecticut Library Association (Mystic, CT) – Ebook Panel 


May 8  Wilbraham Public Library (Wilbraham, MA) - visit 


May 8  Worcester Public Library (Worcester, MA) – Talk with Trustees 


May 9-10 Massachusetts Library Association (Worcester, MA) 


May 14 – 16 Meet with Author Groups (Authors Guild, ASJA, PEN, NWU) (NYC) 


May 19 – 21 Timberline Acquisitions Institute (Timberline, OR) 


May 22 – 25 Mexican Library Association (Villahermosa, Mexico) - Keynote 


May 29 – June 2  Canadian Library Association (Ottawa, Ont., CA) – Ebook Panel 


June 2012 


June 5 – 6 Virtual Membership Meeting (Chicago, IL) 
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June 18 – 20 Association of Jewish Libraries (Pasadena, CA) – Closing Keynote 


June 20 – 26 ALA Annual Conference (Anaheim, CA) 


To see the list of places and events for the entire 2011-12 presidential year, 
please go to this link: 


http://mollyraphael.org/?page_id=730 


 


Interviews 


Throughout the year, I have had the opportunity to speak to the media about a 
variety of issues. These requests often arise from some happening in a locality, 
where the local media, after interviewing local sources, are interested in having a 
national perspective. The most frequent topics centered around the impact of 
budget reductions, the future of libraries in this digital age, and the impact of 
technology on libraries. When there were controversial issues, it was always 
useful for me to touch base with the local libraries so that I could be sure I 
understood the issues before commenting. For a listing of these interviews, see 
my quarterly reports in the Executive Board Documents at this link  


http://www.ala.org/aboutala/governance/officers/eb_documents/document_inve 
ntory2011_2012  


Interviews since the last quarterly report include: 


 
PRINT 


Outlet / 
Journalist 


Topic  Website Link Date 


Northwest 
Herald / 
Meital 
Caplan 


Evolution 
of 
libraries 


http://www.nwherald.com/2012/04/04/countys-libraries-enter-
new-chapter-of-evolution/atudz00/  
 


4/9/12 


CNN 
Schools for 
Thought 
blog  


Why 
libraries 
matter 


http://schoolsofthought.blogs.cnn.com/2012/04/13/my-view-
why-libraries-matter-more-than-ever/ 


4/13/12 


Atlanta 
Journal 
Constitution 
/ Rosalind 
Bentley 


Future of 
libraries 


4/22/12 http://www.ajc.com/lifestyle/libraries-add-more-to-1423656.html 
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INTERVIEWS 
Outlet / Journalist Topic Date 
Chicago Tribune / Heather 
Gillers 


Chicago Public Library and the past 20 years 4/2/12 


Northwest Herald / Meital 
Caplan 


National Library Week 4/3/12 


CNN Schools for Thought 
blog  


Why libraries matter N/A 


Atlanta Journal Constitution 
/ Rosalind Bentley 


Future of libraries 4/12/12 


News Enterprise / Amber 
Coulter 


National Library Week 4/12/12 


Daily Journal / Annie 
Goeller 


Public libraries and fundraising 4/26/12 


 
 
May and June have been relatively light for media interviews with one in May 
(Jeff MacDonald, Christian Science Monitor, on May 11) and one in June (Avishay 
Artsy, KCRW, an Internet Public Radio station in Los Angeles, on the upcoming 
ALA Annual Conference in Anaheim). 


 


Once More…In Appreciation 


I am deeply grateful to the ALA membership for giving me the honor of leading 
ALA during 2011-12. It is a privilege to speak on behalf of the tens of thousands 
of librarians, library workers, and library supporters who are ALA members. My 
admiration for libraries and the people who work in them, while already very 
high, grew immensely during my time in office. 


ALA presidents stand on the shoulders of their predecessors, and that is certainly 
true for me.  I am grateful for the foundations they provided for me for both of 
my initiatives and the work of the office in general. 
 
There is also an enormous amount of work that is done to advancing ALA 
priorities through the work of task forces, committees, and all the units of ALA.  I 
am deeply appreciative of those who have chaired and served on ALA and 
Council committees as well as the many other members whom I have called 
upon and who have responded and served.  Divisions, Round Tables, and ALA 
Offices have provided support whenever I needed it. 
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I want to offer my profound appreciation for the outstanding ALA staff, starting 
with Executive Director Keith Michael Fiels, Senior Associate Executive Director 
Mary Ghikas and the various departments in ALA led by Associate Executive 
Directors Emily Sheketoff, Cathleen Bourdon, Don Chatham, and Greg Calloway, 
with recognition for the many contributions of staff in their departments.  As 
noted above, I offer special thanks to three offices that have supported the 
Office of the President through my initiatives: Office for Library Advocacy, Office 
for Diversity, and Office for Information Technology Policy. 
 
The secret of ALA presidents is that when they look good, the reason is the 
extraordinary support and work of the ALA Office for Governance, led by JoAnne 
Kempf, with strong support from Alicia Bastl, Cheryl Malden, and Lois Ann 
Gregory-Wood.  Thank you all for always being there to help and for always 
maintaining a positive and can-do attitude.  You have been a joy to work with 
and get to know as the past two years have unfolded. 
 
Macey Morales and Jennifer Petersen in the Public Information Office have done 
a great job of coordinating interviews, talking points, and all that I needed to 
sound informed when being interview. 
 
I also want to express my appreciation to the ALA Officers during 2011-12: 
President-elect Maureen Sullivan, Treasurer Jim Neal, and Immediate Past 
President Roberta Stevens, as well as all the full Executive Board for the strong 
support and guidance you have given me.  
 
Lest one think that I might forget Council, I have not.  I have appreciated the 
way Council has done its work and maintained a civil and welcoming 
environment, even when there has been disagreement about what is our best 
course forward. 
 
Finally, I know that I have missed some important people so please forgive me – 
the list of thank-yous is incredibly long. 
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Presidential Initiatives 


1. The Promise of Libraries in Transforming Communities 
 
Discussions continue with Rich Harwood of the Harwood Institute for Public Innovation 
about the possibility of engaging his organization to work with ALA. Discussions also 
continue with IMLS and the Gates Foundation about the possibility of funding support. 
This initiative primarily supports the Transforming Libraries goal area and also supports 
the other three. 
  
Rich Harwood is presenting a conference program on Sunday afternoon, June 24, at 
which he will discuss Reclaiming Main Street and Libraries. He will focus on the potential 
for libraries to strengthen their role in communities and civic life.  
  
2. Leadership Development 
 
Leadership in the Digital Age (Spring 2013) 
 
The Harvard Graduate School of Education (HGSE) continues to plan and design a 2 ½ 
day leadership institute for administrators and managers in libraries of all types to learn 
how to lead effectively in the face of the new challenges of the Digital Age. Joseph 
Zolner, Senior Director of the Harvard Institutes for Higher Education (HIHE); John 
Collins, Director of the HGSE Library (and ALA member); and John Palfrey, Vice Dean, 
Library and Information Resources, Harvard Law School and I serve as the core planning 
group. Larry Bacow, president emeritus of Tufts University has agreed to serve as the 
faculty chair for the program. We continue to address the need for financial aid. This 
initiative supports the goal areas of Building the Profession and Transforming Libraries. 
 
President’s Program, Midwinter 2013 
 
The Digital Public Library of America (DPLA) will be launched in April 2013. The 2013 
Midwinter Conference President’s Program will be a panel of speakers, including John 
Palfrey, to introduce our members to the DPLA. 
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Leadership Development Program for ALA 
 
Executive Director Keith Fiels and other headquarters staff are creating a map of the 
current programs and activities that are available. I will convene a small group to meet 
with me in July to develop a proposed curriculum, an action plan and a timetable for the 
establishment of this program. This initiative directly supports Building the Profession. 
 
 
3. Rethinking ALA: Ensuring That ALA Is the Most Effective Organization It 
Can Be 
 
Several factors have persuaded me that it is time to give serious consideration to 
restructuring ALA.  Among these factors are: several recent ALA presidential initiatives 
and their respective reports (including the Future Perfect Presidential Task Force Report, 
the Report of the Presidential Task Force for Improving the Effectiveness of ALA’s 
Council, and the ALA Young Librarians Working Group); the current and prospective 
budget situation; the ambitious goals set forth in ALA 2015; forces for change in the 
larger context in which our members live and work; and numerous conversations I have 
had with ALA members and staff. Any plan to do this requires careful consideration of 
feasibility, desirability and complexity of such an undertaking. I will convene a group in 
August or September to engage in this careful consideration and to recommend 
appropriate action.  
 
4. ALA and International Librarianship 
 
There are three activities underway in this area: strengthening ALA’s work with Sister 
Libraries program, exploring a partnership with the Peace Corps alumni association and 
webinars for ALA’s international members. 
 


  
Other Significant Activities 


I was one of four participants in the first Educational Conference for the 
Diplomatic Reception Rooms (DRR) at the U.S. Department of State to be invited to 
address the Patrons of Diplomacy at their semiannual meeting on May 24. I gave a brief 
presentation on the potential use and distribution of the educational programs to be 
developed, with a strong emphasis on the role of libraries. An evening reception 
followed hosted by Secretary of State, Hillary Clinton. 
 
At the initiative of Barbara Jones, Director of the Office for Intellectual Freedom, I 
attended a brunch on June 3 at the home of Marcus Brauchli, editor of the Washington 
Post. This was an opportunity to meet members of the News Literacy Project Board of 
Directors and others with an interest in how librarians and journalists can work together 
to ensure that students know how to verify the accuracy of information and do quality 
research. 
 
I participated in three webinars: 
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April 10  IFLA Continuing Professional Development and Workplace Learning and  
  ALA IRO Leadership for New Librarians 
 
June 1  2012 Emerging Leaders Moving Beyond Emerging Leaders 
 
June 8  With President Molly Raphael, Passing the Community Engagement  
  Baton 
  


 
Travel and Other Speaking Engagements 


I participated in National Legislative Day on April 23-24. In the late afternoon on April 
24, I attended a meeting arranged by Karen Perry of the Gates Foundation. Karen 
arranged this meeting to bring Susan Hildreth and me together with Charlie Firestone 
and Amy Garmer of the Aspen Institute to begin an exploration of possibilities for 
collaboration. 
 
On April 27 I attended a reception at the home of Gloria Steinem. She co-hosted this 
with John Legend to introduce people in the performing arts and cultural organizations 
to the work of A Long Way Home, a foundation established to use the arts to end 
violence against women and girls. 
 
I attended the Massachusetts Library Association annual conference on May 10 and 
participated in two programs, one of which was a session on the future of libraries in 
which Molly Raphael and Keith Fiels also participated. 
 
On May 22 I gave a keynote address at the National Library Service’s 2012 Conference 
of Librarians Serving Blind and Physically Handicapped Individuals held in Newport, RI. 
 
While I was at Book Expo America on June 4-6, I gave a brief talk to members of 
Archons of the Colophon, a membership organization of librarians in the New York area. 
I also had an opportunity to meet briefly with Tom Allen and Tina Jordan of the 
American Association of Publishers. 
 
The Empire State Center for the Book held an induction ceremony and gala on June 5 to 
honor the third group of authors to be inducted into the New York Writers Hall of Fame. 
The four living authors, Toni Morrison, Joyce Carol Oates, E.L. Doctorow and Pete 
Hamill, attended.  
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April FY 2012 
Executive Summary 


The April results represent eight months of activity, which were electronically issued to unit managers on May 21, 2012. 
This commentary highlights actual revenue and expense results as compared to the approved budget including highlights 
of key financial indicators. 


The Management Group prepares a detailed analysis, which is transmitted to Accounting for review and inclusion in this 
commentary. This summary commentary represents the total ALA, the General Fund departments including: Publishing 
Services, Support Services, Communications/Member Relations and Member Programs and Services, as well as the 
Round Tables, Divisions, Grants and Awards and Long-Term Investments. The AED, Finance with the assistance of the 
Controller, coordinates a summary of key highlights and reports to the Executive Director and the Senior Management 
Group. The following financial summaries highlight variances against budget as well as year-to-year comparison of key 
indicators. 


Highlights 


o 


o 


o 


Total ALA (a// combined funds) revenue of $31, 139,913 is $7,670 more than budget. The General Fund revenue of 
$15,608,166 is $672,543 more than budget due primarily to higher books and Graphics revenue. Division 
revenues are 6%, $11,267,030 or $755,807 less than budget and Grants and Awards $3,542,257 are $173,022 
more than budget year-to-date. Long-Term Investment interest and dividends are less than budget by $19,578, 
reaching $538,866 year- to-date. 


Total ALA expenses of $31,573,749 are 1%, $411,330 less than budget. The General Fund expenses of 
$17,972,861 are $1,423,909, 9% more than budget. Divisions are $1,646,032 less than budget. Grants and 
Awards are $173,022 more than budget. 


Cash and short-term investments are $11,040,778 as compared to $18,328,563 last year. The Long-Term 
Investment Fund is $32,462,545 as compared to the $31,310,618 balance at August 2011 . 
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April FY 2012 
Executive Summary - continued 


o 


o 


o 


Total assets are $2,261,479, 3% less than April 2011 reaching $70,328,910 due in part to the decrease in short
term investments. 


Total liabilities are $1 ,390,178, 3% less than April 2011 , totaling $39,400,054. 


Total ALA net assets are $871,301,3% less than April last year, totaling $30,928,856 due primarily to the 
decreased YTO net revenues. 


OPERA TlNG FUND 
General Fund 


Total revenues of $15,608,166 are $672,543, 5% more than budget. Revenues are more compared to the FY 2011 
balance of $14,744,822 by $863,344 or 6%. General Fund revenues are projected to reach $27,645,537, which is 
$572,559 or 2% greater than budget. 


Dues income is more than budget by $28,012, totaling $3,823,830, which is $3,518 more than last year. Dues income is 
projected to reach $5,683,691, which is $10,600 less than budget. Personal dues were $2,955,987 and $29,483 less than 
budget. Organizational dues are $810,186 and better than budget by $65,770. 


Publishing revenues are more than the budget by $876,284 totaling $8,445,613 due primarily to ALA Editions, and 
Graphics. Note: The Publishing net revenue for April year-to-date is less than budget by $777,796 due primarily to Neal
Schuman. Including $1.9 million of Neal-Schuman book sales, Publishing revenue is projected to reach $13,140,163, 
which is $1,862,014 or 17% greater than budget. The Publishing department net revenues are projected to be $820,392, 
which is $472,584 less than the budget of $1 ,292,976. 


Midwinter net revenue is expected to exceed budget by $43,169 totaling $2,530,479. Midwinter net revenue is projected 
to reach $125,948 compared to the budget of $91 ,810. 
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April FY 2012 
Executive Summary - continued 


Annual Conference revenues are projected to reach $5,053,500 which is $858,729 less than budget. Registration and 
Exhibit revenue is projected to be $472,279 and $357,950 less than budget respectively. Annual Conference net revenue 
is projected to reach $726,460 as compared to the budget of $1 ,147,285, which represents a $420,825 or 37% shortfall. 


Interest Income is less than budget by $297,609 totaling $428,505. Due to funds used for the Neal-Schuman purchase, 
interest income is projected to be $390,000 less than budget. 


Total expenses of $17,805,605 are $1,256,653 or 8% more than budget. Publishing is $1 ,654,080 more than budget. All 
other departments are under budget to date. General Administration expenses are $480,873 over budget due to: health 
insurance benefits ($92,505), bank fees ($91 ,982), equipment lease ($79,309), telephone ($65,968), AL subscription 
equivalent ($77,558). 


Expenses exceed revenue by $2,197,440, which is worse than the ($1 ,613,329) budget by $584,111 or 36%. Total 
General Fund expenses are projected to exceed budget by $1,433,520. Expenses include $717,000 of one-time 
transactions costs related to the Neal-Schuman purchase. 


Based upon April results, the General Fund expenses are projected to exceed revenues by $861,000. 


Projections Compared to Budget (based on April Results) 


Revenue 


(1 )Publishing 
(2)Annual Conference 
Interest Income 
Miscellaneous (mail list, etc.) 


Total 


Variance to Budget 


$1,862,000 
(857,000) 
(390,000) 


(42,000) 
$ 572,000 
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(1 )Neal-Schuman 
RDA 


(2)Registration 
Exhibits 


Expenses 


(3)Publishing 
Annual Conference 
Healthcare Reimbursement 
Unallocated/Contingency 
Communications 
Overhead 
Executive Office 
Other 


Total 


$1 ,982,000 
(90 ,000) 


(473,000) 
(357,000) 


($2 ,335,000) 
438,000 
177,000 
323,000 
117,000 
78,000 
70,000 


(301,000) 
($1,433,000) 


(3)Neal-Schuman operating expense $1,429,000 
One-time acquisition cost 717,000 


(4)Reduction to Neal-Schuman book value 335,000 


Net (Loss) ($861.000) 


(4)Certain intangible assets such as trademark, backlist, on-line catalog, etc. have a value that extends between 3 and 10 
years. A portion of the value or useful life is recognized as an expense each year. The expense will be $335,000 in FY 
2012 based on valuations provided by the accounting firm Blackman Kallick. 
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April FY 2012 
Executive Summary - continued 


MEMBER PROGRAMS AND SERVICES 
In balance, as of April 2012, MPS is seeing the impact not just of continuing budget stress on libraries - and library 
vendors - but also of significant, continuing change in the nature of revenue/expense streams. 


There are some positive signs: 
• Web-CE (both courses and webinars) is largely holding up - though without the significant boost of a major 


"blockbuster." Most ALA Divisions, as well as OFD, are reporting revenue gains. 
• The ALA Midwinter Meeting revenues exceeded its revenue target. 
• Every Child Ready to Read revenues (ALSC and PLA) are very strong. 
• Version 2.0 of Resources for College Libraries launched successfully (ACRL CHOICE) and is on track to 


exceed its FY2012 revenue target. 
• Classified advertising (JobLlST) is doing well, positively affecting ACRL and HRDR. 
• Advertising is mixed. Advertising for Midwinter exceeded its target and Annual Conference advertising will 


also exceed target. Product ads in print products are generally down, however. 
• AL TAFF membership statistics are showing clear improvement. 
• ASCLA's "Springtime in Paris" excursion sold out; two excursions are planned for FY13. 


There are also areas to watch: 
• All conferences this year have struggled to hit registration targets - AASL, Midwinter and PLA. So far, all 


have met them or come close - but there are no runaway successes in registration. The 2012 Annual 
Conference is not expected to meet registration target. Notably, however, international registration will 
meet or exceed target. 


• ALA exhibit space sales are showing the effects of market stress, as well as merger/acquisition activity. 
This has ripple effects on donations. The effect of merger/acquisition activity was also noted by PLA. 


• The shift from print-an-paper to e-journals has impacted advertising dollars - often negatively. 


Most signs continue to point to conservative expectations - signaling neither imminent "recovery" nor "disaster," though 
the Annual Conference projected shortfall creates a significant challenge coming late in the fiscal year. The most 
positive sign may well be that most units are finding ways to "invest" their talent (both staff and member) and limited 
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April FY 2012 
Executive Summary - continued 


resources in refreshing old products and finding new "niche" products and services - in CE, in a variety of publications, 
in networking and learning events such as ASCLA's international excursions. They are finding new groups with which 
to collaborate. Caution remains - but the picture is certainly not static. 


PUBLISHING SERVICES 
The yearend projection based on unit summaries indicates that Total Revenues will be about $153,806 less than the 20 
forecast mainly because of sales short falls in ALA Editions and ALA Digital Reference (RDA primarily). Direct Expenses 
will be about $442,516 more than the 20 Forecast mainly because of one-time transition expenses and amortization 
expenses related to the acquisition of Neal-Schuman. Net Revenues will be about $474,171 less than the 20 Forecast. 


Publishing FY12 Year-End FY12 20 Forecast Variance 
Department Projection 
Total Revenue $13,140,163 $13,293,969 ($153,806) 
Direct Expenses $9,563,472 $9,120,956 $442,516 
Overhead $3,350,742 $3,389,962 ($39,220) 
Subscription ($594,442) ($511 ,511) ($82,931 ) 
Equivalent 
Net Revenue(Loss) $820,391 $1,294,562 ($474,171 ) 
Contribution Margin 3,576,691 4,173,013 ($596,322) 
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April FY 2012 
Executive Summary - continued 


STAFF SUPPORT SERVICES 
Support services is under budget by $10,893. This is due to slight variances in wages and operating expenses. 


Distribution is over by ($4,753). This is due to a recent purchase of postage. This will balance out in the next few months. 


Reprographics is over budget by ($3,387). This is due to a reduction of IUT income, which is caused by divisions no 
longer sending mail vs. email information and newsletters. This loss is offset by a reduction in material costs. This loss 
will continue to grow through the year end. 


Building operations is over budget by ($7 ,849). This is due to two month of electric bills being carried over from last fiscal 
year (July and August 2011) for a total of $23,300. If this was corrected it would leave a surplus of $15,451 . This will be 
very close to being even at the end of the year letting it go as is. 


GRANTS AND AWARDS (RESTRICTED FUND) 
Revenues and expenses of $3,542,257 are $173,022 more than the budget due to timing of several grants. Note: Grants 
and Awards generated 24% or $678,414 more than the FY 2011 actual. 
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April FY 2012 
Executive Summary - continued 


SALARIES 
General Fund salaries through April are $65,387 less than budget. This is $498,810 less than the total years 5% salary 
attrition budget of $564,197. In addition, temporary help is over budget by $107,608 and overtime is under budget by 
$27,804 year-to-date. Excess salary savings including temporary help and overtime is ($14,417). 


Total General Fund Salaries 


April YTD Budget 
Actual Salaries-April YTD 


Salary Savings To Date 


Total Projected Salary Savings: 
5.0% Attrition (FY 2012) 


Salary Savings Remaining To Be Achieved 


Wages-Temporary Help 
Budget 
Actual 


Variance (over) under Budget 


Overtime Wages 
Budget 
Actual 


Variance (over) under Budget 


Salary Savings Required Including Wages & Overtime 


FY 2012 
April 2012 
-------_.---------_.---


$11 ,283,930 


$7,450,846 
7,385,459 


------------------


$65,387 


564,197 


498,810 


42,758 
150,366 


-----------------------
(107,608) 


54,053 
26,249 


---------------------.-
27,804 


$578,614 
============= 


FY 2011 
April 2011 
--------------.--------


$11,389,034 


$7,551,587 
$7,248,534 


---------------------


$303,053 


569,453 


266,400 


29,453 
67,305 


-----------------------
(37,852) 


55,949 
43,104 


----------------------


12,845 


$291,407 
============= 8 
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American Libra!Jt. Association 2:08 PM 
Schedule 1 - Statemen(of Revenues and Expenses - Total ALA SECTlON II 


5CHEDULE 1 
OfoChange 


YTD YTO YTD YTD YTD From 
Prior Year Actual Actual Budget Variance % Annual Budg Projection Budget 


REVENUES 


General Fund 14,744,822 15,608,166 14,935,623 672,543 5% 27,072,978 100% 
Divisions 8,927,646 11,267,030 12,022,837 -755,807 -6% 16,348,510 100% 
Round Tables 192,447 183,594 246,104 -62,510 -25 % 430,639 100 % 
Plant Fund ° 0% 100% 
Grants and Awards (Restricted Fund) 2,863,843 3,542,257 3,369,235 173,022 5% 5,319,332 100% 


longterm Invetment Fund (Endowment Fund) 569,854 538,866 558,444 -19,578 -4% 837,756 100 % 


Total Revenues 27,298,612 31,139,913 31,132,243 7,670 0% 50,009,215 100 0/0 


EXPENSES 


General Fund 17,591,794 17,972,861 16,548,952 -1,423,909 -9% 27,072,978 100 % 


Divisions 8,899,146 9,757,279 11,403,311 1,646,032 14% 16,435,834 100% 


Round Tables 79,867 74,502 159,301 84,799 53% 351,373 100% 


Plant Fund ° ° 170,800 170,800 100 % 256,200 100 % 


Grants and Awards (Restricted Fund) 2,863,843 3,542,257 3,369,235 -173,022 -5% 5,319,332 100% 


long Term Investment (Endowment Fund) 294,987 226,849 333,480 106,631 32% 674,740 100 % 


Total Expense 29,729,637 31,573,749 31,985,079 411,330 1 0/ 0 50,110,457 0 100 0/0 


Excess of Revenues Over Expenses -2,431,025 -433,835 -852,836 419,001 49% -101,242 0 100% 


2010 Initiatives -41,061 -144,811 ° -144,811 -100 % ° 100% 


Post-Retirement Benefits 0 ° 0% 100 % 


Net Realized/Unrealized Gains - Bond Fund -279,368 -41,254 -41,254 -100 % 100 % 


Net Realized/Unrealized Gains - l T Investments 4,535,735 1,153,854 66,026 1,087,828 1648% 99,046 100% 
Net Contributions/Withdrawals-l T Investments 137,855 84,698 172,919 -88,221 -51 % -22,785 100 % 


Net Revenues - Total ALA 1,922,136 618,651 -613,891 1,232,542 201 0/0 -24,981 0 100 0/0 
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American Library Association 
Schedule 1 Commentary: Statement of Revenues and Expenses - Total ALA 
April FY 2012 


ROUND TABLES 


PLANT FUND 


GRANTS AND 
AWARDS 


LONG-TERM 
INVESTMENTS 


The Round Tables revenues of $183,594 are $62,510 less than budget due to lower miscellaneous sales and 
advertising. Expenses of $74,502 are less than budget by $84,799 due to Conference and Publishing related 
expenses. 


The Plant Fund transfer is $1,050,125, $18,828 under budget, and is now being recorded monthly as a credit to 
the Plant Fund with an offsetting charge to the General Fund. 


Revenues and expenses of $3,542,257 are $173,022 more than the budget due to timing of several grants. 


Endowment Fund revenues of $538,866 consisting of interest and dividend income are $19,578 less than the 
budget of $558,444. Net realized/unrealized gains are $1 ,153,854 as compared to budgeted gains of $66,026. 


EMA TEF/Blackrock 
Pimco 
NFJ 
IDP International Value/Lazard Inti 
lOP LCG/Marsico 
London/Alliance 
Neuberger/Heitman 
Lord Abbett Convert 
lOP Large Cap Value 
MPLNBlackrock 


TOTAL 


Realized 


o 
35,674 
(2,750) 


o 
(42,920) 
22,994 


7,308 
(7,855) 
1,650 


203,295 


$217,396 
============= 


Unrealized 


(156,696) 
(1,732) 
69,663 
33,202 


587,945 
401 ,441 


(2,856) 
35,006 


322,683 
(352,198) 


$936,458 
=============== 
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CASH 
GOVERNMENT SECURITIES/All INVEST 
CORPORATE SECURITIES 
EQUITIES 


TOTAL 


EMA TEF 


Net contributions/withdrawals consists of donations and other revenues, offset by life member dues transfers . 
The resulting figure in effect represents the net capital addition (reduction) made to the Endowment Fund. At 
April 30, 2012, the net contribution of $84,698 is $88,221 less than the budgeted net contribution of $172,919. 
Expenditures totaling $226,849 are $106,631 less than budget. 


The current annualized yield on Endowment Fund investments is as follows : 


PIMCOfALllANZ NFJI lOP INTER VAL IDP LeG! LONDON! NEUBERGER LORD ABBETT MLPA lOP LARGE 
BLACKROCK CREDIT SUISSE ALLlANZ (LORD) LAZARO INTL MARSICO AlliANCE HEITMAN CONVERT BLACKRQCK CAP VALUE TOTAL % YIELD --_._._-- -------- --------- ------ ------ ---- ------- ._----


2,753 296,418 46,608 83,794 100,026 98,582 47,317 65,784 2.739 27,828 771 ,849 2% 0.40% 
3,368.344 1,895,353 15,357 588,411 16,592 5,884,057 \8" 1.39% 


1,787.005 1,923 ,806 229.025 254,542 375,805 20.616 7,005,091 482,815 12,078.705 37% 3,10% 
1.507,631 4,491 ,011 4.138,371 0 781,864 2,809,056 13.727,934 42% 2.82% 


------ ------- ------- ._---- ----- -----
3,371,097 3,978,776 1,554,239 2,007,600 4,835,420 4,491 ,495 1,011,534 868,263 7,007,830 3,336,291 32,462.545 100% 


Composite : 2.61 % 
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American Libraa Association 2:07 PM 


Schedule 2A - Statement of Revenues and Expenses - General Fund Section II 
Schedule 2 


% Change 


YTD YTD YTD From 


Prior Year Actual Actual Budget Variance % Annual Budget Projection Budget 


REVENUES: 


Publishing Services 7,36B,484 8,445,613 7,569,329 876,284 12 % 11,278,149 100% 


Member Program & Services 2,862,595 2,774,378 2,720,443 53,935 2% 8,733,251 100% 


Communications 3,847,359 3,853,046 3,829,052 23,994 1 % 5,745,591 100% 


Interest Income 529,062 428,505 726,114 -297,609 -41 % 1,089,275 100% 


Mail list Sales 115,646 97,138 90,685 6,453 7% 226,712 100% 


Executive Office 21,676 9,486 ° 9,486 100% ° 0% 


TOTAL REVENUES 14,744,822 15,608,166 14,935,623 672,543 5 0/ 0 27,072,978 ° 100 0/0 


EXPENSES: 


Publishing Services 6,839,576 8,356,524 6,702,444 -1,654,080 -25 % 9,985,173 100 % 


Member Program & Services 6,042,537 5,754,825 5,913,627 158,802 3% 11,744,516 100% 


Communications 1,835,022 1,768,927 2,030,872 261,945 13% 3,097,400 100% 


Executive Office 2,808,745 2,870,138 3,076,935 206,797 7% 4,605,923 100% 


Finance, Accounting & Staff Support Servi 1,316,350 1,274,548 1,288,970 14,422 1% 1,945,995 100% 


Overhead Recovered -2,880,810 -3,709,519 -3,640,269 69,250 2% -6,184,748 100% 


Post Retirement Benefits 0 ° ° 0 0% ° 0% 


General Administration 1,604,386 1,490,163 1,176,373 -313,790 -27 % 1,878,719 100% 


TOTAL OPERATING EXPENSES 17,565,805 17,805,605 16,548,952 ~1,256,653 -8 % 27,072,978 ° 100 % 


OPERATING NET REVENUES -2,820,984 -2,197,440 -1,613,329 -584,111. -36 °/0 ° ° 0 % 


NON-OPERATING ACTIVITIES 


Post Retirement Benefits ° ° ° ° 0% 0 0% 


Strategic Initiatives -41,061 -144,811 ° -144,811 -100 % 0 0% 
Technology Reserve -25,989 -167,256 ° -167,256 -100 % ° 0% 
Net Realized/Unrealized Gains/(Losses) -279,368 -41,254 ° -41,254 -100% 0 0% 
TOTAL NON-OPERATING ACTIVITIES -346,418 -353,321 -353,321 -100 0/ 0 0% 


EXCESS REVENUES OVER EXPENSES -3,167,401 -2,550,761 -1,613,329 -937,432 -58 0/ 0 ° ° 0 0/ 0 
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American Library Association 06/13/2012 


Supporting Statement of Revenues and Expenses - Executive Office 2:10 PM 


April 2012 Section II 


Schedule 2.1 
UNIT YTD YTD YTD Base Base % Change 


Prior Year Actual Budget Variance % Annual Budget Projection From 
Actual Budget 


REVENUES 


(101) STANDING COMMITTEES 20 ° 0% 0% 
(102) EXECUTIVE BOARD S,OOO 0 0% 0% 
(150) WASHINGTON OFFICE 100 71 71 0% 0% 
(151) OFFICE OF INFORMATION TECHNOLOG 14,000 ° 0% 0% 


(152) OGR 2,480 9,415 9,415 0% 0% 
(230) ALA AWARDS 76 0 0% 0% 
TOTAL REVENUES 21,676 9,486 ° 9,486 0% 0 0 0% 


EXPENSES 


(101) STANDING COMMITTEES 81,149 59,383 108,940 49,557 45 % 161,069 100 % 


(102) EXECUTIVE BOARD 160,634 127,026 256,781 129,755 51 % 349,829 100 % 


(103) EXECUTIVE OFFICE 453,408 639,713 573,668 -66,045 -12 % 854,679 100 % 


(114) DEVELOPMENT OFFICE 257,027 230,714 256,091 25,377 10 % 387,203 100 % 


(150) WASHINGTON OFFICE 664,457 603,199 652,218 49,019 8% 978,209 100 % 


(151) OFFICE OF INFORMATION TECHNOLOG 274,281 267,119 286,704 19,585 7% 429,084 100 % 


(152) OGR 506,439 510,513 524,937 14,424 3% 802,994 100 % 


(230) ALA AWARDS 1,660 1,187 858 -329 -38 % 7,344 100 % 
(506) HUMAN RESOURCES 409,688 431,284 416,738 -14,546 -3 % 635,512 100% 
TOTAL EXPENSES 2,808,745 2,870,138 3,076,935 206,797 7% 4,605,923 ° 100 % 


NET REVENUES 


11011 STANDING COMMITTEES -81.129 -59.383 -108.940 0% -161.069 100 % 
(102) EXECUTIVE BOARD -155,634 -127,026 -256,781 0% -349,829 100 % 
(103) EXECUTIVE OFFICE -453,408 -639,713 -573,668 0% -854,679 100 % 


(114) DEVELOPMENT OFFICE -257,027 -230,714 -256,091 25,377 -10 % -387,203 100 % 


(150) WASHINGTON OFFICE -664,357 -603,128 -652,218 49,090 -8% -978,209 100 % 
(151) OFFICE OF INFORMATION TECHNOLOG -260,281 -267,119 -286,704 19,585 -7 % -429,084 100 % 
(152) OGR -503,959 -501,098 -524,937 23,839 -5 % -802,994 100 % 
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American Library Association 06/13/2012 


Supporting Statement of Revenues and Expenses - Executive Office 2:10 PM 


April 2012 Section II 


Schedule 2.1 
UNIT YTD YTD YTD Base Base % Change 


Prior Year Actual Budget Variance % Annual Budget Projection From 
Actual Budget 


(230) ALA AWARDS -1,584 -1,187 -858 -329 38% -7,344 100 % 
(506) HUMAN RESOURCES -409,688 -431,284 -416,738 -14,546 3% -635,512 100 % 


TOTAL NET REVENUE -2,787,069 -2,860,652 -3,076,935 103,016 -3 % -4,605,923 ° 100 % 
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American Library Association 06/13/2012 


Supporting Statement of Expenses - Staff Support Services 2:10 PM 


April 2012 Section II 


Schedule 2.3 
UNIT YTD YTD YTD Base Base % Change 


Prior Year Actual Budget Variance % Annual Projection From Budget 
Actual Budget 


EXPENSES 


(501) STAFF SUPPORT 5ERV/OFFICE SE 282,531 186,923 197,816 10,893 6% 297,958 100 % 


(509) DISTRIBUTION CENTER 193,243 188,835 198,296 9,461 S% 299,041 100 % 


(509) DISTRIBUTION CENTER -71,903 -59,112 -73,326 -14,214 19 % -110,000 100 % 


(510) REPROGRAPHICS CENTER 124,949 124,520 147,065 22,545 15 % 221,216 100 % 
(510) REPROGRAPHICS CENTER -139,649 -127,386 -153,318 -25,932 17 % -230,000 100 % 


TOTAL EXPENSES 389,171 313,780 316,533 2,753 1% 478,215 0 100 % 
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American Library Association 
Schedule 2A - Commentary: Statement of Revenues and Expenses - General Fund 
April FY 2012 


INTEREST 
INCOME 


Year-to-date interest on short-term investments is $428,505, $297,609 less than the budget of $726,114. The actual 
average invested balance for the eight months ending April 30, 2012 was $11,245,995 with a yield of 2.73%. In 
comparison, at April 30, 2011 the actual average invested balance was $15,651,361 with a yield of 3.63%. As of April 30, 
2012 the net realized/unrealized gain <loss> on the investment managed by Neuberger Berman was a net loss of 
$41,254, as compared to the $407,812 cumulative gain at August 31, 2011 . The net year-to-date gain is comprised of 
$136,773 of realized gains and $178,027 of unrealized losses. According to the Association's investment policy, any 
realized and unrealized gains and losses at year-end becomes a component of the appropriated fund balance and as 
such is carried forward in the fund balance to subsequent fiscal years. 


INVESTMENT TYPE 


Money Market Funds 
Government Securities 
Corporate Bonds 


Subtotal·Bond Fund 


Certificates of Deposit 
Institutional Fund 
Money Market Funds 
Cash In Bank 
O ther· lndustrial Securities 
B of A Swap Agreement 
Endowment Transfer 


Total Cash and Investments 


Gates Foundation Interest 


Net Cash and Investments 


AVG 
VALUE 


7,783 .461 


0 
411,943 


0 
3,029,663 


23,591 


11,248,657 


FOR THE MONTH OF APRIL, 2012 


MARKET 
VALUE 


519,565 
5,190,181 
2.098,253 


7,807,999 


411,960 
0 


2,797,228 
23,591 


-------_. 
11,040,778 


0 


11,040,778 
=========' 


% 


7% 
66% 
27% 


100% 


% 


5% 
47% 
19% 


71% 


0% 
4% 
0% 


25% 
0% 


---_.---
100% 


YIELD 


0.40% 
2.98% 
4.23% 


3.12% 


OAO% 
0.00% 
0.00% 


INTEREST 
INCOME 
(MONTH) 


43 
12,056 


8,509 


20,608 


35 
0 


12 


0 
28,010 


INTEREST 
INCOME 


(YTD) 


380 
116,401 


87,035 
o 


203,816 


0 
422 


0 
186 


0 
0 


224,060 
-------- --------_. 


48,665 428,505 


0 0 


46,665 428,505 
========:: ======:=== 


On an overall basis , the bond portfolio yield is 3.14%. The Gates Foundation requires that interest earned on unspent 
funds are credited to the grant balances. 
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OVERHEAD 


EXECUTIVE OFFICE! 
GOVERNANCE 


At April 30, 2012, total overhead recovery of $3,709,519, is $69,250 more than the budget of $3,640,269. The 
overhead recovery is more than budget in ALA Editions, Booklist and Graphics, offset by less budget recoveries 
in American Libraries and Online Resources. 


This section tracks expenses associated with support of the governance funct ion (Executive Board, Council, 
President, PreSident-Elect) of the Association . 


Council Administration [11-101-00001: As of April 30, 2012 approximately $26,600 or 65% of the FY12 
adjusted Council administrative budget of $41,150 has been spent. No unusual expenses are anticipated for this 
budget. We have taken steps to reduce spending in this budget by eliminating refreshments at the Council 
Forums and Council Orientations at Midwinter and Annual Conference and assuming conference expenses are in 
line, this budget should close within projections. 


Executive Board Administration [11-102-00001: To date, expenditures are approximately $17,221 or .57% of a 
total adjusted budget of $30,023. While certain line items may go over budget, there are no unusual expenses 
anticipated for the remainder of the fiscal year. 


Spring Board Meeting [11-102-01151 : The Spring Executive Board meeting was held in Chicago on April 20-22. 
The financial reports ending April 30, 2012 show a remaining balance in this budget of $21 ,661; however, most 
expenses are still outstanding. There are no indications at this time that we will go over budget projections. 


Fall Board Meeting [11-102-01181: Recorded expenses for the Fall Executive Board meeting, held in Chicago on 
October 21-22, total $25,835 or approximately 101 % of the total adjusted budget of $24,486. Transportation and 
meal costs were greater than anticipated. No additional expenses are anticipated for this budget line. 


President: [11-102-01001 (Support): The performance report for the period ending April 30, 2012, indicates that 
$45,303 remains from a total budget of $61 ,475; however, President Raphael reports that there are substantial 
expense reports yet to be submitted. This budget was reduced by $5,000 (8%). No unusual expenses are 
anticipated for the remainder of FY12. 


0103 Budget (Initiatives): During her presidency thus far, Molly Raphael has spent approximately $32,077 of 
her Presidential Initiatives budget of $95,000, leaving a remaining budget of $62,923. A total of approximately 
$5,000 in unposted and estimated charges are to be appl ied to this budget. Based on these outstanding debits, 
approximately $57,900 or 61 % remains in the Presidential Initiatives budget. This budget was likewise reduced 
by $5,000 (5%). 
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WASHINGTON 
OFFICE 


President-Elect: [11-102-01011 (Support): As of April 30, 2012, approximately $35,953 remains from a total 
budget of $55,260. A total of $2,400 in unposted charges are to be applied to this budget. Based on these 
outstanding debits, approximately $33,553 or 60% of the President-elect Support budget remains . This budget 
was also reduced by $5,000 (8%). 


[11-102-01131 (Advisory Committee): As of April 30, 2012, President-elect Maureen Sullivan has only spent 
$140 of the $15,570 budget. Minimal expenses are anticipated. This budget did not experience a reduction . 


Planning & Evaluation [11-102-01041: This budget line shows that $5,893, or approximately 33%, of the total 
budget of 18,000 remains as of April 30, 2012. 


Executive Office [11-103-00001: $539,396 or approximately 75% of the adjusted FY12 Executive Office 
administrative budget of $715,829 has been spent to date. It is evident that this budget will close with a 
significant deficit due to salary adjustments related to the administration of the ALA election. We are watching 
other expenditures closely to ensure that the deficit is kept to a minimum. 


Election Processing [11-103-90001: As of April 30, 2012, $38,533 or approximately 28% of the $138,850 budget 
remains . 


Washington Office Administration is $3,000 under budget for the month of April and is 7.52% under budget for 
year to date expenses. Savings have been realized in some areas such as equipment rental, internet service 
provider costs and telephone costs . These savings are being used to pay for the completion of network support 
projects currently underway that were planned last year, but were not able to be completed until this fiscal year. 
The office is searching again for a Senior Administrative Assistant and some expenses are expected to be 
incurred from that search. All other expenditures are still as planned. As of this date, it is prOjected that the 
Washington Office operational budget could end the year approximately $10,000 under budget. 


OGR is $10,880 over budget for the month of April and is 5% under budget for the year to date. This over budget 
condition is due to earlier payment of National Library Legislative Day (NLLD) planned expenses. NLLD was held 
in April of this year rather than in Mayas in years past. This timing change was not captured in the monthly 
allocation process. It is projected that with current planned expenditures, OGR operational budget could end the 
year approximately $12,000 under budget. 


OITP budget report shows a $448 over budget expense for the month of April. This is due to the expenses for the 
ALA Digital Content Working Group, which is not a part of OITP's regular operating budget. A $25,000 IUT was 
received from the Executive Discretionary Fund and applied to the Miscellaneous line item in the OITP 
operational fund . Because this money was not received before the monthly allocations were developed and 
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posted, any expenses in this line item will always appear as an over expenditure on this month's and all future 
financial reports . 


The variance of OITP's budget is 7% under budget on year to date expenditures. Excluding the above mentioned 
Digital Working Group expenditures, OITP's regular planned operational budget is actually $4,505 under its 
budgeted target. This is due to projected travel that was expected to take place early in the fiscal year but will 
actually occur in the next few months. It is projected that with current planned expenditures, OITP operational 
budget could end the year approximately $17,000 over budget due solely to the attrition factor and projected 
benefit costs . 
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Schedule 28 - Statement of Revenues and Exeenses Communications & Member Relations Section II 


Schedule 2.2 
UNIT 


YTD YTD YTD Base Base 0/0 Change 
Prior Year Actual Budget Variance % Annual Projection From Budget 


Actual Budget 
REVENUES 
(100) COMMUNICATIONS, AED 16,836 18,469 15,000 3,469 23 0/0 30,000 100 0/0 


(109) LARC 1,819 53 900 -847 -94 0/0 1,800 100 0/0 


(111) INTERNATIONAL RELATIONS OFFICE 0 78 78 0 0/ 0 0 0/0 


(113) PIO 3,362 3,604 15,000 -11,396 -76 0/0 16,000 100 0/0 


(115) PU8L1C PROGRAMS 1,281 - 1 - 1 a 0/0 a 0/0 


(120) OFFICE FOR LIBRARY ADVOCACY 2,610 1,540 1,540 a 0/0 a 0/0 


(250) MEMBERSHIP SERVICES 2,885 2,885 0 0/0 0 0/0 


(251) CHAP.RELATIONS/MEMB.DEVELOPMNT 1,140 2,589 2,334 255 11 0/0 3,500 100 0/0 


(591) MEMBERSHIP DEVELOPMENT 3,820,312 3,823,830 3,795,818 28,012 1 0/0 5,694,291 100 0/0 


TOTAL REVENUES 3,847,359 3,853,046 3,829,052 23,994 1 0/0 5,745,591 0 100 0/0 


EXPENSES 
(100) COMMUNICATIONS, AED 421,213 335,583 394,311 58,728 15 0/0 600,367 100 0/0 


(104) LIBRARY 233,052 214,206 231,115 16,909 7 0/0 359,445 100 0/0 


(109) LARC 63,502 64,493 161,203 96,7 10 60 0/0 254,057 100 0/0 


(111) INTERNATIONAL RELATIONS OFFICE 131,313 141,741 153,472 11,731 8 0/0 213,307 100 0/0 


(113) PIO 336,261 345,964 372,980 27,016 7 0/0 556,162 100 0/0 


(115) PUBLIC PROGRAMS 104,702 107,852 101,791 -6,061 -6 0/0 154,035 100 0/0 


(120) OFFICE FOR LIBRARY ADVOCACY 114,977 144,589 1 58,590 14,001 9 0/0 240,168 100 0/0 


(250) MEM8ERSHIP SERVICES 353,146 355,601 374,000 18,399 5 0/0 558,540 100 0/0 


(251) CHAP.RELATIONS/MEMB.DEVELOPMNT 76,855 58,899 83,410 24,511 29 0/0 161,319 100 0/0 


TOTAL EXPENDITURES 1,835,022 1,768,927 2,030,872 261,945 13 0/0 3,097,400 0 100 0/0 


NET REVENUES 


(100) COMMUNICATIONS, AED -404,377 -317,115 -379,311 62,196 - 16 0/0 -570,367 100 0/0 


(104) LIBRARY -233,052 -214,206 -231,115 16,909 -7 0/0 -359,445 100 0/0 


(109) LARC -61,684 -64,440 -160,303 95,863 -60 0/0 -252,257 100 0/0 


(111) INTERNATIONAL RELATIONS OFFICE - 131,313 -141,663 -153,472 11,809 - 8 0/0 -213,307 100 0/0 


(113) PIO -332,899 -342,360 -357,980 15,620 -4 0/0 -540,162 100 0/0 


(115) PUBLIC PROGRAMS -103,421 - 107,853 - 101,791 -6,062 6 0/0 -154,035 100 0/0 


(120) OFFICE FOR LIBRARY ADVOCACY - 112,367 - 143,049 -158,590 15,541 - 10 0/0 - 240,168 100 0/0 


(250) MEMBERSHIP SERVICES -353, 146 -352,716 -374 ,000 21,284 -6 0/0 -558,540 100 0/0 


(251) CHAP.RELATIONS/MEMB.DEVELOPMNT -75,715 -56,310 -81,076 24,766 -31 0/0 - 157,819 100 0/0 


(591) MEMBERSHIP DEVELOPMENT 3,820,312 3,823,830 3,795,818 28,012 1 0/0 5,694,291 100 0/0 


TOTAL NET REVENUES 2,012,337 2,084,119 1,798,180 285,939 16 0/0 2,648,191 0 100 0/0 
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American Library Association 
Schedule 28 - Commentary: Statement of Revenues and Expenses - Communications & Member Relations 
April FY 2012 


The Communications and Member Relations Department is made up of the following units: The AED Office, which includes the ALA Handbook of 
Organization; Membership Development; Office for Library Advocacy; Chapter Relations Office; International Relations Office; library; Member 
and Customer Services; Office for Research and Statistics; Public Information Office; and the Public Programs Office. 


AED Office 
Expenses are about $59,000 under budget due to the vacancy in the position of Membership Development director, which was filled in January. 
This office previously funded the printed Handbook of Organization but since FY10 the handbook has been available online at 
http://www.ala.org/ala/aboutala/governance/handbook/index.cfm saving ALA approximately $38,000 each year. The AED office will end the FY12 
fiscal year about $46,000 under budget because of the vacancy and the work completed on grant projects. 


Membership Development 
Membership dues revenue through the end of April was $3.86 million, which is better than budget by about .8% or $30,000. The ALA April 
membership count was 59,970, down 691 members, compared to last April 2011 when it was 60,661 . Five round tables and one division had 
membership increases, while 14 roundtables and 10 divisions had decreases. 


Personal member dues were $2.95 million, or 1 % less (approximately $29,000) than budget. This trend/percentage continues to be very 
consistent throughout the fiscal year. A special retention program to help address the renewal "hotspot" of regular first-year members who did not 
renew for their second year of membership will launch in June. 


Corporate (Special) membership revenue of $74,000 is $2,500 below budget. While much of corporate revenue is tied to our exhibitor and 
Champion community, no significant variations are anticipated. 


Organizational membership revenue is $810,200 - better than budget by $66,000. This growth reflects increases in medium and large libraries. A 
third phase of the organizational membership marketing campaign was mailed in April , to further improve organizational membership revenue. 
While organizational revenue is up, total organization membership is off by 7% compared to last year, with the largest drops in the very small, 
small , and very large library categories. A special promotion to help address the lagging renewal of small/very small libraries will launch in June. 


At the close of the FY12 fiscal year, total membership revenue is projected to be about $10,000 under budget. Although organizational member 
dues are projected to be about $20,000 over budget, personal dues are expected to be about $30,000 under budget. 


Office for Librarv Advocacy 
Expenses are about $14,000 under budget due to timing issues. OlA will end the FY12 fiscal year on budget. 
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Chapter Relations Office 
Expenses are about $25,000 under budget due to the cost share received from the Washington Office for their participation in the Capwiz 
subscription. CRO will end the FY12 fiscal year on budget. 


International Relations Office 
Expenses are about $12,000 under budget. This is mainly due to the lower number of stipends given out for the ALA-FIL Free Pass Program to 
the Guadalajara Book Fair. IRO will end the FY12 fiscal year on budget. 


Library 
Expenses are about $17,000 under budget primarily due to under spending for temporary help, binding, and monographic purchases. The Library 
will end the FY12 fiscal year on budget. 


Member and Customer Services (MACS) 
Expenses are about $18,000 under budget due to the vacancy in the Senior Registration Coordinator position. That position will be filled in early 
June. Registration processing revenue is over budget and subscription processing is slightly higher than anticipated as well. MACS will end the 
FY12 fiscal year on budget. 


Office for Research and Statistics 
The administrative project is under budget by about $97,000 due to salary transfers to other projects for work completed on grant projects and 
because of the vacancy in the ORS director position . (The new director began on May 22, 2012.) In FY12, ORS is administering the third and final 
year of the grant from the Bill & Melinda Gates Foundation to conduct the Public Library Funding and Technology Access Study (PLFTAS). ORS 
will end the FY12 fiscal year about $83,000 under budget because of the vacancy and work completed on grant projects . 


Public Information Office and the Campaign for America's Libraries 
PIO expenses in the administrative project are about $27,000 under budget due to timing issues. Expenses for the Campaign for America's 
Libraries are about $6,500 over budget. PIO and the Campaign will end the FY12 fiscal year on budget. 


Public Programs Office 
The administrative project is over budget by 6% or about $6,000. Grant spending in the restricted fund is over budget by 23% or $244,000 due to 
timing issues. Indirect cost recovery is ahead of budget by 8% or $14,000. The Cultural Communities Fund net asset balance is $1 .6 million. PPO 
will end the FY12 fiscal year on budget. 
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Schedule 3 - Statement of Revenues and EXl}.enses - Publishing Services Section II 


Schedule 3 


YTD YTD YTD Base Base % Change 


Prior Year Actual Actual Budget Variance % Annual Budget Projection From 
Budget 


REVENUES 


ALA EDmONS\TECHSRCE 2,363,737 3,262,669 2,449,945 812,724 33 % 3,597,714 100 % 


BOOKLIST 3,310,370 3,373,175 3,339,945 33,230 1% 4,967,902 100 % 


AMERICAN LIBRARIES 541,553 544,702 553,153 -8,451 -2 % 834,205 100 % 


ALA DIGITAL REF 217,050 272,442 347,014 -74,572 -21 % 669,892 100 % 


ALA GRAPHICS 935,775 992,625 879,272 113,353 13 % 1,208,436 100 % 


PUBLISHING MARKETING 0 0 0 0% 0% 
TOTAL REVENUES 7,368,484 8,445,613 7,569,329 876,284 12 % 11,278,149 0 100 % 


EXPENSES 


ALA EDmONS\TECHSRCE 2,199,033 3,544,276 2,134,806 -1,409,470 -66 % 3,166,308 100 % 


BOOKLIST 2,760,642 2,658,446 2,643,644 -14,802 -1 % 3,923,913 100 % 


AMERICAN LIBRARIES 939,380 916,900 847,794 -69,106 -8 % 1,299,595 100 % 


AMERICAN LIBRARIES -397,826 -372,198 -294,641 77,557 -26 % -465,390 100 % 


ALA DIGITAL REF 419,991 707,205 598,086 -109,119 -18 % 953,259 100 % 


ALA GRAPHICS 918,355 901,895 772,755 -129,140 -17 % 1,107,488 100% 


PRODUCTION SERVICE ° ° ° 0% 0% 


PUBLISHING MARKETING 0 0 ° 0% 0% 
TOTAL EXPENSES 6,839,576 8,356,524 6,702,444 -1,654,080 -25 % 9,985,173 0 100 % 


NET REVENUE 


ALA EDmONS\TECHSRCE 164,703 -281,607 315,139 -596,746 -189 % 431,406 100 % 


BOOKLIST 549,728 714,729 696,301 18,428 3% 1,043,989 100 % 
AMERICAN LIBRARIES 0 ° 0 ° 0% ° 0% 
ALA DIGITAL REF -202,942 -434,762 -251,072 -183,690 73% -283,367 100 % 
ALA GRAPHICS 17,420 90,729 106,517 -15,788 -15 % 100,948 100 % 
PRODUCTION SERVICE 0 0 ° 0% 0% 
PUBLISHING MARKETING 0 ° ° 0% 0% 
TOTAL NET REVENUES 528,909 89,089 866,885 -777,796 -90 % 1,292,976 0 100% 
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SCHEDULE 3 - American Library Association 
COMMENTARY: STA TEMENT OF REVENUES AND EXPENSES - PUBLISHING 
APRIL FY 2012 FINANCIALS 


Department Summary The yearend projection based on unit summaries indicates that Total Revenues will be about $153,806 less than the 20 
forecast mainly because of sales short falls in ALA Editions and ALA Digital Reference (RDA primarily) . Direct Expenses 
will be about $442,516 more than the 20 Forecast mainly because of one-time transition expenses and amortization 
expenses related to the acquisition of Neal-Schuman. Net Revenues will be about $474,171 less than the 20 Forecast. 


ALA Editions 


Publishing Department 
Total Revenue 
Direct Expenses 
Overhead 
Subscription Equivalent 
Net Revenue(Loss) 
Contribution Margin 


FY12 Year-End Projection 
$13,140,163 


$9,563,472 
$3,350,742 
($594,442) 


$820,391 
3,576,691 


FY12 20 Forecast 
$13,293,969 


$9,120,956 
$3,389,962 
($511,511) 
$1 ,294,562 


4,173,013 


Variance 
($153,806) 


$442,516 
($39,220) 
($82,931 ) 


($474,171 ) 
($596,322) 


Total Revenues for all imprints are $3,262,699 or 59% of total yearend March projection of $5,526,669. Total Expenses 
are $3,554,275 or 70% of the total year end March projection of $5,060,791 . Net Loss is -$281 ,606 versus expected net 
revenue of positive $565,878. 


ALA Editions. Total Revenues for ALA Editions (books/e-books) are $1 ,576,105 or 57% of the March year end forecast of 
$2,772,248. Book sales continue to lag due to much poorer adoptions business for classes in September and December 
and reduced interest in cataloging products because of the indecision surrounding RDA. Sales of RDA print are less than 
half of what was anticipated. Sales/Books are partially offset by a favorable royalty income of $22,000, about 56% more 
than the March projection. Even with lowered sales allocations for the coming months, April forecast will require further 
reductions in Total Revenue. Editions' Net Revenue is $4,955 toward a year-end March projection of $586,365.Total 
Production variance is $79,000 more than forecast. Some portion of this reflects charges that should be posted to N-S 
and a larger than anticipated number of books in production. Inventory Adjustment is $21,182 more than forecast, but this 
should be self correcting as we close the year. Cost of Sales is $33,000 more than forecast (13.5% vs 9%) primarily 
because of lower print runs and resulting higher unit costs. In addition, there were several very expensive book produced 
earlier in the year. This should come down, but will not meet the projected 9%. Marketing 5400s were $24,000 over 
forecast, but much of this is due to costs for HSP and N-S recorded in Editions. This should be greatly reduced . Total 
order processing is 9.3% of forecast versus an expected 7% of Net Sales. Order processing expenses for two months 
were posted twice, so this will be corrected and the percentage should be in line with forecast. 


TechSource Total Revenues for ALA TechSource are $683,000, less than $100,000 from meeting the year-end projection 
of $775,000. Net Revenues are $160,000, more than $35,000 higher than the forecast for the entire year ($125,000). 
Production expenses are $10,000 more than forecast because of increased expenses in proportion to increased sales. 
Total Marketing expenses before overhead are $45,000 more than forecast, primarily because Royalty Expense is 
$36,000 more than budget because of higher than anticipated revenues . 


Neal-Schuman has Total Revenues of $945,511 towards a forecast of Total Revenues of $1 ,982,874 for FY12. This 
forecast is in line with the N-S business plan at the time of purchase. N-S is expected to have a Net Loss of $131 ,a90, 
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reflecting the costs of acquisitions (legal fees, moving expenses, employee severance, among others). Based on May 
sales and anticipated strong sales for textbooks in July and August, forecasted revenues seem reasonable. 


Huron Street Press is forecasted to have Total Revenues of $96,000 with a Net Loss of $14,000 reflecting only three 
months of sales (June to August) and the nature of a start up operation. 


Forecast. Total Revenues for all four imprints will be $5,576,669 vs the February forecast $5,626,669: $2,672,248 versus 
$2,772,248 (February forecast) from ALA Editions; $825,547 versus February forecast of $775,547 from ALA 
TechSource; $1,982,874 from Neal-Schuman; and $96,000 from Huron Street Press. Total Net Revenue is projected to 
be $128,954 for all imprints versus February forecast of $565,878. 


ALA Editions Total FY12 Year-End Projection FY12 20 Forecast Variance 
Total Revenue $5,576,669 $5,626,669 ($50,000) 
Direct Expenses $4,025,665 $3,625,991 $399,674 
Overhead $1,422,050 $1,434,800 ($12,750) 
Net Revenue(Loss) $128,954 $565,878 ($436,924) 
Contribution Margin $1,551,004 $2,000,678 ($449,674) 


ALA Editions FY12 Year-End Projection FY12 20 Forecast Variance 
Total Revenue $2,672,248 $2,772,248 ($100,000) 
Direct Expenses $1,489,175 $1,478,960 $10,215 
Overhead $681 ,423 $706,923 ($25,500) 
Net Revenue(Loss) $501,650 $586,365 ($84,715) 
Contribution Margin $1 ,183,073 $1 ,293,288 ($110,215) 


Neal-Schuman FY12 Year-End Projection FY12 20 Forecast Variance 
Total Revenue $1 ,982,874 $1 ,982,874 $0 
Direct Expenses $1 ,999,323 $1 ,609,131 $390,192 
Overhead $505,633 $505,633 $0 
Net Revenue(Loss) ($522,082) ($131 ,890) ($390,192) 
Contribution Margin ($16,449) $373,743 ($390,192) 


Huron Street Press FY12 Year-End Projection FY12 20 Forecast Variance 
Total Revenue $96,000 $96,000 $0 
Direct Expenses $85,577 $85,664 ($87) 
Overhead $24,480 $24,480 $0 
Net Revenue(Loss) ($14,057) ($14,144) $87 
Contribution Margin $10,423 $10,336 $87 
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ALA TechSource 
Total Revenue 
Direct Expenses 
Overhead 
Net Revenue(Loss) 
Contribution Margin 


FY12 Year-End Projection 
$825,547 
$451 ,590 
$210,514 
$163,443 
$373,957 


FY12 20 Forecast 
$775,547 
$452,236 
$197,764 
$125,547 
$323,311 


Variance 
$50,000 


($646) 
$12,750 
$37,896 
$50,646 


Booklist Publications Total Revenues for Booklist Publications are $33,230 (1.0%) more than budget. Total expenses are $14,802 (0.6%) more 
than budget. Net Revenues are therefore $18,428 (2.7%) more than budget. 


Revenues. Book sale revenue is nearly 100% less than budget because the one Booklist title set to be published by ALA 
Editions mid-FY12 (Best YA Books) is still in development. Sales-Online-the line where unlimited-use subscriptions to 
Booklist Online are now booked-is running 13.0% better than budget, mainly due to higher revenue-per-sub than 
budgeted. No Mailing List rentals revenue has been booked yet, but this line should catch up now that a list management 
firm has been hired and the contract signed . Sales-Misc is where revenue from finished-copy sales is booked. It's 
currently running $7,476 (22.7%) less than budget due mainly to timing issues. Subscriptions are $93,633 (8.8%) more 
than budget because the number of subscribers hasn't dropped as much as budgeted and the revenue-per-sub is on 
pace, but as the year progresses, the budget becomes more aggressive, and we project to lose more than half of that 
surplus by year-end. Gross advertising, which includes print advertising in Booklist and Book links as well as digital 
advertising in multiple products, is showing $59,347 less than budget, however, once April invoices are accounted for, 
gross ad revenue is only about $15,000 less than budget through April. Some commissions for the May 1 issue were paid 
early, so $17,000 in rep commissions is overstated here. 


Expenses. Professional Services (5110) are $14,128 (46.5%) under budget because of savings from not completing a 
budgeted survey, and because of a backlog in processing fees for the ad traffic management program . Bank fees (5122) 
are still nearly double the budget at $10,448. Messenger Service (5150) is showing 20.7% savings because of a change 
in how review copies have been sent (this expense line was significantly over budget in FY10 and FY11). Travel lines 
(5210, 5212, and 5216) are under budget only because of timing of expense report filings. These will all end up at or 
slightly over budget because of strategic decisions to attend several unbudgeted shows (IRA, NCTE, Edgar Awards). 
Same for Exhibits (5303) . Together, editorial expenses (5400 and 5406) are less than budget (over in 5400 because of 
additional feature content and under in 5406 because of a reduction in total reviews based on page reductions) . Design 
charges are $4,762 (143%) over budget because Book Links design was under budgeted. Manufacturing expenses 
(5402, 5403, 5410, 5414, and 5415) are all significantly over budget because three manufacturing invoices were accrued 
for March, but their charges were not reversed once the actual invoices were paid . Accounting is aware and will fix for 
May. In reality, manufacturing is running slightly over budget; significant reductions to pages were made to accommodate 
the reductions made to printing and paper in the final revisions to the FY12 budget. Order Processing is significantly under 
budget because of misapplied payments that will be fixed in May (two invoices were charged to 5543, Bad Debt). Actual 
fulfillment expenses are running right at budget despite the extra work associated with moving to a bundled subscription. 
Amortization (incurred costs for capitalized expenses paid to Coe-Truman for BOL development) is $12,525 (15.5%) over 
budget because the number in the budget was created before all known expenses for prior years was reconciled , so the 
FY12 number is off by about $1 ,500 per month, or $18,000 for the year. Bad Debt (5543), as reported, is more than 
$15,000 over budget because fulfillment invoices were inadvertently charged here. In IUT/CPU, the charge-back for AL 
production ($9,543) was not applied but will be fixed in May. 
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American Libraries 


Total Revenue $4,989,602 $4,980,518 $9,084 
Direct Expenses $2,631,384 $2,645,9; ($14,590) 
Overhead $1,272,349 $1 ,270,032 $2,317 
Taxes $0 $0 $0 
Net Revenue(Loss) $1 ,085,869 $1,064,512 $21 ,357 
Contribution Margin $2,358,218 $2,334,544 $23,674 


Total Revenues are $544,702, which is $8,451 or 1.5% less than budget. Total Expenses are $686,972, which is $71,601 
or 11 .64% more than budget. Net Revenue (formerly known as the Subscription Equivalent) is therefore -$142,270 (Total 
Revenues minus Total Expenses), which is $77,557 or 26.3% less than budget. Subscription revenue is $1 ,528 less than 
budget. Gross Advertising Revenue is $58,437 less than budget, or -17.7%, and we expect to end the year at $92,000 
less than budget, primarily from Display Advertising . Net Advertising Revenue is $71 ,199 less than budget and Classified 


Advertising is $36,050 more than budget. Payroll Related Expenses are currently $42,680 less than budget, but we 
expect them to be $10,000 over budget by year end, as new hires fill vacant positions. Bank Service Charges are $5,829 
more than budget, which is 1195% more than budget YTD and $4,929 more than the total budget for the year. Mail 
Service Outside, which is the mailing and handling expense for shipping the magazines is $4,407 more than budget and 
printing is $9,461 more than budget, but paper and binding costs are under budget by $14,800, so the costs even out. IUT 
Advertising, which is the expense offset for advertising from ALA Units, is $5,800 less than budget. 


American Libraries FY12 Yearend Projection FY12 20 Forecast Variance 
Total Revenue $739,855 $834,605 ($94,750) 
Direct Expenses $1,145,635 $1,133,293 $12,342 
Overhead $188,663 $212,824 ($24,161 ) 
Subscription Equivalent ($594,442) ($511 ,511) ($82,931 ) 
Net Revenue(Loss) ($1 ) ($1 ) $0 
Contribution Margin ($405,780) ($298,688) ($107,092) 


ALA Digital ResourcesALA Digital Reference includes online database products as well as the Production Services team that works on in-house 
design projects . The online database products are Guide to Reference, and Resource Description and Access (RDA) . 
Total revenues are $74,572 less than budget. Total Expenses are $109, 119 more than budget. Net Revenues are 
$183,690 less than budget. 


Guide to Reference all projects Total Revenues are $1 ,560 less than budget. Total Expenses are $831 more than budget. 
Net Revenue is $2,391 less than budget. GR Editorial (Project 2165) Total Expenses are $5,775 more than budget due to 
miscoding of RDA salary expenses to this project. GR Production (Project 2265) Total Expenses are $4,496 less than 
budget. Salary Related Expenses (5000, 5002, 5005, and 5010) are $503 more than budget. Mail Service - Outside 
(5410) is $777 more than budget due to a miscoded entry. Web Operating Expense (5430) is $772 more than budget due 
to a delay in moving the GR site to a lower cost hosting company. Amortization (5523) is $6,419 less than budget due to 
lower production costs . GR Marketing (Project 2365) Total Revenue is $2,500 less than budget. Total Expenses are $448 
less than budget. Direct Expenses are $493 less than budget Overhead (5911) is $397 less than budget due to lower 
revenue. 


RDA Total Revenues are $73,012 less than budget. Total Expenses are $20,336 more than budget. Net Revenue is 
$93,349 less than budget. RDA Editorial (Project 2166) Total Expenses are $2,900 less than budget. RDA Production 28 







(Project 2266) Total Expenses are $38,483 more than budget. Web Operating (5430) is $1 ,913 higher than budget due to 
higher than expected bandwidth usage for RDA Toolkit. Amortization Expense (5532) is $6,289 higher than budget due to 
higher than expected development costs. IUT / CPU (5901) is $27,114 less than budget due to timing issues and lower 
than expected reimbursement of RDA Print related expenses from ALA Editions due to slower RDA Print sales related to 
the delay in RDA implementation. RDA Marketing (Project 2366) Total Revenues are $97,109 less than budget due to the 
delay in RDA implementation. Total Expenses are $15,247 less than budget. Direct Expenses are $89 less than budget. 
Payroll Related Expenses (5000, 5002,5005, and 5010) are $981 more than budget. Temp Employee Expenses (5100) 
are $7,816 more than budget due use of temp until full time admin position was filled . Travel & Related Expenses are 
$1,683 less than budget due to timing differences. Meeting and Conferences are $2,009 less than budget due to timing of 
charges for annual. Order Processing (5433) is $5,536 less than budget due to lower revenue. IUT/Subs Processing 
(5903) is $3,668 less than budget due to lower revenue . IUT/MISC (5999) is $6,163 due to AED Office charges . Overhead 
(5911) is $18,620 less than budget due to lower revenue. 


Production Services all projects Total Expenses are $87,934 more than budget. Production Services (Project 2290) Total 
Expenses are $75,693 more than budget. Salary Related Expenses (5000, 5002, 5005, and 5010) are $2,269 more than 
budget Adv Production Cost (5416) is $20,245 more than budget due to timing of charge backs to other publishing units 
for use of prepaid emails will be full charged back (zero) by year end . Misc Expense (5599) is $4,746 more than budget 
due timing of charge backs to other units for graphic design services IUT/CPU Paper (5912) is $6,785 less than budget 
due timing of charge backs to other units for copy editing and proofreading services. IUT/Prepress (5913) is $19,194 less 
than budget due timing of charge backs to other units for composition services for journals and newsletters. Law Library 
Journal (Project 2293) Total Expenses are $12,241 less than budget due to timing of charge backs for services. 


Guide to Reference FY12 Yearend Projection FY12 20 Forecast Variance 


Total Revenue $111,202 $109,202 $2,000 


Direct Expenses $189,089 $192,295 ($3,206) 
Overhead $28,357 $27,847 $510 


Net Revenue(Loss) ($106,244) ($110,940) $4,696 
Contribution Margin ($77,887) ($83,093) $5,206 


RDA FY12 Yearend Projection FY12 20 Forecast Variance 


Total Revenue $355,495 $447,886 ($92,391 ) 
Direct Expenses $762,022 $745,543 $16,479 
Overhead $90,651 $114,211 ($23,560) 
Net Revenue(Loss) ($497,178) ($411,868) ($85,310) 
Contribution Margin ($406,527) ($297,657) ($108,870) 


Production Services FY12 Yearend Projection FY12 20 Forecast Variance 
Total Revenue $0 $0 $0 
Direct Expenses ($39,138) ($38,747) ($391 ) 
Overhead $0 $0 $0 
Net Revenue(Loss} $39,138 $38,747 $391 
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ALA Graphics 


Contribution Margin $39,138 $38,747 $391 


ALA Dig Reference FY12 Yearend Projection FY12 2Q Forecast Variance 
Total Revenue $466,697 $557,088 ($90,391 ) 
Direct Expenses $911,973 $899,091 $12,882 . 
Overhead $119,008 $142,058 ($23,050) 
Net Revenue(Loss) ($564,284) ($484,061 ) ($80,223) 
Contribution Margin ($445,276) ($342,003) ($103,273) 


Total Revenues are $121 ,137 more than budget. Total Expenses are $129,140 more than budget due to the increase in 
sales and therefore increase in Overhead and Contribution Margin. Net Revenues are $15,778 less than budget pending 
an adjustment to an accrual in marketing direct expenses. Creative/Editorial Expenses are $2,855 more than budget due 
to Payroll and Benefits . Production Expenses are $3,574 less than budget. Payroll & Related Expenses are $2,778 
greater than budget due to increased grade level of hired staff. Printing is $3,551 less than budget. Design Service is 
$8,601 less than budget due to more in-house and publisher designed products. Advertising/Space (imprinted products) is 
$10,665 less than budget due to timing. Pre-press is $615 greater than budget. Marketing Direct Expenses are $14,785 
less than budget. Printing expenses were accrued for in January when the catalog mailed, however due to an accounting 
error, the check wasn't sent to the printer until April. At the time of payment the accrual should have been reversed, but 
the reversal did not get made until after April 's close. After the accrual is removed , marketing direct expenses will be 
$26,089 less than budget. Postage is $33,020 less than budget. Per the budget, we were to have mailed 180,000 
catalogs in two mailings by this time in the fiscal year. The post-budget decision to produce 4 catalogs instead of 3 meant 
a reduction in the number of catalogs mailed to date (only 127,000) which reflects a significant difference from original 
allocations. The Cost of Sales Ratio is 11.26%. Order Processing/Fulfillment Expenses are $35,185 more than budget 
due to greater than budgeted sales, and PBD accidentally purchasing poster tubes twice (February and March). 
Contribution Margin is $13,118 greater than budget due to increased sales. Overhead is $28,905 greater than budget due 
to increased sales. Monthly Total Revenues have exceeded monthly allocations every month excluding October. We are 
optimistic that we will end FY12 at 113% of budget or $1 ,372,110. 


ALA Gral:!hics FY12 Yearend Projection FY12 2Q Forecast Variance 
Total Revenue $1,367,340 $1 ,295,089 $72,251 
Direct Expenses $848,815 $816,607 $32,208 
Overhead $348,672 $330,248 $18,424 
Net Revenue(Loss) $169,853 $148,234 $21 ,619 
Contribution Margin $518,525 $478,482 $40,043 
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Schedule 4 


YTD YTD YTD Base Base 0/0 Change 
Prior Year Actual Actual Budget Variance % Annual Budget Projection from 


Budget 


REVENUES 
ANNUAL CONFERENCE 152,618 -8,607 -8,607 0 0/0 5,912,229 100 0/0 


MIDWINTER CONFERENCE 2,480,048 2,605,289 2,487,310 117,979 5 0/0 2,487,310 100 0/0 


OFFICE FOR HUMAN RSOURCE DEVEl 3,237 4,564 22,985 -18,421 -80 010 45,625 100 0/0 


OFF/LIB OUTREACH SERV (OlOS) 3,317 4,592 2,050 2,542 124 0/0 6,200 100 0/0 


OFF/INTEllECTUAL FREEDOM (OIF) 143,599 104,196 140,836 -36,640 - 26 % 206,500 100 0/0 


OFFICE FOR ACCREDITATION (OA) 64,275 59,525 61,887 -2,362 -4 % 66,887 100 010 


DIVERSITY 15,000 4,820 4,375 445 10 0/0 6,500 100 0/0 


MEMBER/PROGRAM & SERVICES/AED 500 1,000 -1,000 -100 2,000 100 a/a 


TOTAL REVENUES 2,862,595 2,774,378 2.720,443 53,935 2 % 8,733,251 ° 100 0/0 


EXPENSES 
ANNUAL CONFERENCE 580,527 421,295 488,060 66,765 14 0/0 4,764,944 100 0/0 


MIDWINTER CONFERENCE 2,464,730 2,313,243 2,386,540 73,297 3 0/0 2,395,500 100 010 


INFO & TElECOMM. SYSTEMS 1,659,851 1,662,995 1,691,141 28,146 2 0/0 2,546,874 100 0/0 


OFFICE FOR HUMAN RSOURCE DEVEl 265,916 213,448 224,063 10,615 5 0/0 353,316 100 0/0 


OFF/LIB OUTREACH SERV (OlOS) 168,952 194,890 197,057 2,167 1 0/0 302,770 100 a/a 


OFF/INTEllECTUAL FREEDOM (OIF) 441,807 454,454 436,812 -17,642 -4 0/0 642,079 100 a/a 


OFFICE FOR ACCREDITATION (OA) 191,138 215,302 208,329 -6,973 -3 0/0 307,111 100 0/0 


DIVERSITY 123,149 124,949 114,198 -10,751 -9 0/0 180,959 100 0/0 


MEMBER/PROGRAM & SERVICES/AED 146,469 154,248 167,427 13,179 8 0/0 250,963 100 0/0 


TOTAL EXPENSES 6,042,537 5,754,825 5,913,627 158,802 3 % 11,744,516 0 0 0/ 0 


NET REVENUES 
ANNUAL CONFERENCE -427,908 -429,902 -488,060 58,158 - 12 0/0 1,147,285 100 0/0 


MIDWINTER CONFERENCE 15,319 292,046 100,770 191,276 190 0/0 91,810 100 0/0 


INFO & TElECOMM. SYSTEMS -1,659,851 -1,662,995 -1,691,141 28,146 -2 °/0 -2,546,874 100 % 


OFFICE FOR HUMAN RSOURCE DEVEl -262,679 -208,884 -201,078 -7,806 4 0/0 -307,691 100 % 


OFF/LIB OUTREACH SERV (OlOS) -165,634 - 190,298 -195, 007 4,709 - 2 % -296,570 100 0/0 


OFF/INTEllECTUAL FREEDOM (OIF) -298,20B -350,258 -295,976 -54,282 18 0/0 -435,579 100 0/ 0 


OFFICE FOR ACCREDITATION (OA) -126,B63 - 155,777 -146,442 -9,335 6 % -240,224 100 % 


DIVERSITY -108,149 - 120,129 -109,B23 -10,306 9 0/ 0 -1 74,459 100 % 


MEMBER/PROGRAM & SERVICES/AED -145,969 - 154,248 - 166,427 12,179 -7 °/0 -248,963 100 0/ 0 


TOTAL NET REVENUES -3,179,942 -2,980,447 - 3,193,184 212,737 -7 % -3,011,265 0 100 0/0 
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Summary: 
In balance, as of April 2012, MPS is seeing the impact not just of continuing budget stress on libraries - and library vendors - but also of 
significant, continuing change in the nature of revenue/expense streams. 


There are some positive signs: 
• Web-CE (both courses and webinars) is largely holding up - though without the significant boost of a major "blockbuster." Most 


ALA Divisions, as well as OFD, are reporting revenue gains. 
• The ALA Midwinter Meeting revenues exceeded its revenue target. 
• Every Child Ready to Read revenues (ALSC and PLA) are very strong. 
• Version 2.0 of Resources for College Libraries launched successfully (ACRL CHOICE) and is on track to exceed its FY2012 


revenue target. 
• Classified advertising (Job LIST) is doing well, positively affecting ACRL and HRDR. 
• Advertising is mixed. Advertising for Midwinter exceeded its target and Annual Conference advertising will also exceed target. 


Product ads in print products are generally down, however. 
• AL TAFF membership statistics are showing clear improvement. 
• ASCLA's "Springtime in Paris" excursion sold out; two excursions are planned for FY13. 


There are also areas to watch: 
• All conferences this year have struggled to hit registration targets - AASL, Midwinter and PLA. So far, all have met them or 


come close - but there are no runaway successes in registration. The 2012 Annual Conference is not expected to meet 
registration target. Notably, however, international registration will meet or exceed target. 


• ALA exhibit space sales are showing the effects of market stress, as well as merger/acquisition activity. This has ripple effects 
on donations. The effect of merger/acquisition activity was also noted by PLA. 


• The shift from print-on-paper to e-journals has impacted advertising dollars - often negatively. 


Most signs continue to point to conservative expectations - signaling neither imminent "recovery" nor "disaster," though the Annual Conference 
projected shortfall creates a significant challenge coming late in the fiscal year. The most positive sign may well be that most units are finding 
ways to "invest" their talent (both staff and member) and limited resources in refreshing old products and finding new "niche" products and 
services - in CE, in a variety of publications, in networking and learning events such as ASCLA's international excursions. They are finding 
new groups with which to collaborate. Caution remains - but the picture is certainly not static. 
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GENERAL FUND 


CONFERENCE SERVICES 


Midwinter Meeting 
The 2012 Midwinler Meeting is expected to exceed its net revenue target. As of the April report, revenue from advertising exceeded budget 
(+20.10%), registration fees were slightly under (-4.18%), exhibit space sales were slightly over (+8.41 %), miscellaneous revenues were 
substantially over (+119.68%) and donations/honoraria under (-11 .74%). Overall , MW12 revenues were 4.74% better than budget. As of the 
April report, expenses before overhead were better than budget by 5.31 % -- $1 ,619,352 compared to $1,710,132 budgeted. Overhead, as of 
April , was $664.362 against a budget of $634,265. At this point, the 2012 Midwinter Meeting net revenue stands at $292,046, against a budget 
of $100,770. 


Annual Conference 
Conference Services is projecting that the 2012 Annual Conference will miss its net revenue target by more than $700,000. Registration is 
tracking almost 2,000 behind 2008 registration in Anaheim ; while registration was not budgeted at the 2008 level - and the registration budget 
was reduced again at the start of FY12 - final registration is expected, at this point, to fall short of the revised target. Registration is expected to 
end at $1 ,780,000, compared to a budget of $2,203,079. Exhibit space sales will also not meet the revised target; one factor for concern is the 
shortfall in space normally sold to library Champions, as a result of both mergers/acquisitions and space reductions. Exhibit sales are expected 
to end at $2,530,000, compared to a budget of $2,887,950. Donations/honoraria are also off -- $101,500, compared to a budget of $145,000. 
On the plus side, advertiSing revenue is holding up well and is expected to exceed target, at $330,000 compared to a budget of $315,000. 
Offsetting some revenue shortfalls , there are anticipated savings in security services, special transportation, printing (Cognotes/program) and 
supplies (lanyards/bags). Note that overhead recovery will be negatively impacted by the gross revenue shortfall of $824,029. 


ITTS 
At the end of April 2012, ITTS expenses are 1.66% or $28,146 under budget. Professional Services were low and software maintenance was high 
due to timing issues. Professional services are being used on managed services to supply us with consultants who have a range of expertise. 
Leasing expenses are low due to timing issues. Depreciation expenses are low. 


MPSAED 
The SAED MPS budget is projected to end on target, including budgeted attrition and target savings. Pluses and minuses in a number of 
categories represent delayed expenses, advance payment with later allocations and schedule shifts. The IMLS match for the LSSCP grant is 
being paid from the SAED budget. Telephone expense is over budget and expected to remain so through year-end . Overtime wages are over 
budget due to special projects and are likely to remain so; this will be offset by savings on other budget lines. The SAED budget is currently 
$12,179 better than budget. 
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HRDR 
Expenses 
Overall, expenses are still down due to salary savings because of staff vacancies and decreased spending (HRDR has a positive variance of 
about $10,615). 


Revenues 
JobLiST Placement Center revenues are down due to lower than expected Recruitment Vendor booths at Midwinter in Dallas. Revenues for 
Annual will be down as well. (There are only five vendors registered at this time) Another major factor in the decline in projected revenues is due 
to the lack of (internal) revenue for the CEU program. The program just began this Spring and only one unit (YALSA) is participating so far. 


OA 
OA will end the year on or very close to budgeted revenue once the spring visit billings (for accreditation review panels) are complete. OA has 
saved $2,119 in planned expenses, YTD. 


OFD 
As of April , Diversity is ahead of revenue projections ($4,820 vs. a YTD budget of $4,375). Diversity's revenue is supported by registrations for 
the two Diversity Leadership Online series offered in Winter and Spring. Diversity is currently under-performing in Donations/Honoraria from 
sponsorships due to a focused push for vendors to support the Spectrum Presidential Initiative. Diversity will likely end the year just under 
revenue projections (2012 revenue budget of $6,500). 


Diversity expenses are currently over budget ($124,494 vs . a YTD budget of $114,198) due to increased salary and benefits, increased 
exhibiting costs, and some remaining expenses to be transferred to the 2012 President's budget. Looking ahead to final 2012 numbers, 
Diversity expenses should end the year slightly under budget after transferring some costs and salary savings from a vacant .5 director (June
August). 


OIF 
OIF book sales are substantially off their target ($71,678 compared to $101,500 YTD budget), but subscriptions are very close to budget. 
Overall , OIF revenues are $36,640 under budget, YTD. There are a range of pluses and minuses in expenses. Overall on expenses, OIF is 
$17,642 over budget. On a net basis , OIF is currently off $54,282 (-$350,258 compared to a budget of -$295,976). OIF will end the year close 
to target when $25,000 in salary is transferred to grant projects during the 1 st close. 


OlOS 
As of April, OLOS is ahead of its revenue projections ($4,592 vs. a YTD budget of $2,050). Revenue from sale of materials and sponsorship of 
Midwinter events are placing OLOS ahead of projections. Sponsorships for Bookmobile Saturday will push OLOS just ahead of its 2012 
budgeted revenue (2012 revenue budget of $6,200). 


OLOS expenses are currently under budget ($194,890 vs. a YTD budget of $197,057). Looking ahead to final 2012 numbers, OLOS expenses 
should end the year slightly under budget due to salary savings from a vacant .5 director (June-August). 
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Schedule 5 


YTD YTD YTD Base Base % Change 
Prior Year Actual Budget Variance % Annual Budget Projection from Budget 


Actual 


REVENUES 


(401) PUBLIC LIBRARY ASSOC (PLA) 581,537 3,977,285 4,114,056 -136,771 -3 % 4,501,730 100 % 


(403) ASSOC/COLL & RES LIBS (ACRL) 3,259,228 1,363,201 1,364,703 -1,502 0% 2,302,073 100% 


(404) CHOICE 1,960,012 1,889,385 1,993,129 -103,744 -5 % 3,191,561 100 % 


(405) AMER ASSOC OF SCH LNS (AASL) 548,208 1,708,513 2,028,277 -319,764 -16 % 2,337,155 100% 


(406) ASSOC SPEC COOP LIB AGCY(ASCLA 40,740 51,420 50,516 904 2% 78,800 100% 


(407) ASSN/ LIB CLLN{TECH SERV(ALCTS) 465,265 352,368 313,387 38,981 12 % 533,145 100 % 


(409) LIB ADM & MGT A550C (LAMA) 142,406 152,234 172,090 -19,856 -12 % 293,850 100 % 


(410) REF.& USER 5ERV.ASSN.(RUSA) 238,897 212,752 262,445 -49,693 -19 % 416,492 100 % 


(411) AMER LIB TRUSTEE ASSOC (ALTAFF) 277,191 247,045 386,252 -139,207 -36 % 546,505 100 % 


(412) LIB & INF TECH ASSOC (LITA) 339,260 299,969 336,166 -36,197 -11 % 484,792 100 % 


(413) ASSOCfLIB SERV TO CH (ALSC) 685,522 702,027 655,704 46,323 7% 1,049,824 100% 


(414) YNG ADLT LIB SERV A5SN (YALSA) 389,380 310,832 346,112 -35,280 -10 % 612,583 100% 
TOTAL REVENUES 8,927,646 11,267,030 12,022,837 -755,807 -6 % 16,348,510 0 100% 


EXPENSES 


(401) PUBLIC LIBRARY ASSOC (PLA) 658,638 2,527,203 3,174,563 647,360 20% 3,914,120 100 % 


(403) A550C/COLL & RES LIBS (ACRL) 2,842,850 1,455,792 1,697,078 241,286 14% 2,854,571 100 % 


(404) CHOICE 1,982,397 1,930,228 2,142,049 211,821 10 % 3,258,199 100 % 


(405) AMER A550C OF SCH LNS (AASL) 930,126 1,448,847 1,927,856 479,009 25% 2,387,264 100% 


(406) AS50C SPEC COOP LIB AGCY(ASCLA 73,207 60,212 49,128 -11,084 -23 % 75,487 100 % 
(407) ASSN/LIB CLLN/TECH SERV(ALCTS) 331,915 336,193 301,629 -34,564 -11 % 529,347 100% 
(409) LIB ADM & MGT A5S0C (LAMA) 154,156 150,393 187,639 37,246 20 % 311,264 100 % 
(410) REF.& USER SERV.A55N.(RU5A) 223,007 227,489 274,732 47,243 17 % 429,932 100 % 
(411) AMER LIB TRUSTEE ASSOC (ALTAFF) 347,112 328,687 325,423 -3,264 -1 % 509,523 100 % 
(412) LIB & INF TECH ASSOC (LITA) 330,739 304,076 339,302 35,226 10% 506,130 100 % 
(413) ASSOCjLIB SERV TO CH (ALSC) 582,367 583,284 612,966 29,682 5% 1,028,603 100 % 
(414) YNG ADLT LIB SERV ASSN (YALSA) 442,631 404,874 370,946 -33,928 -9 % 631,394 100 % 
TOTAL EXPENSES 8,899,146 9,757,279 11,403,311 1,646,032 14 % 16,435,834 0 100 % 


NET REVENUES 


(401) PUBLIC LIBRARY ASSOC (PLA) -77,101 1,450,081 939,493 510,588 54% 587,610 100 % 
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YTD YTD YTD Base Base % Change 
Prior Year Actual Budget Variance % Annual Budget Projection from Budget 


Actual 


(403) A550C/COLL & RES LIB5 (ACRL) 416,378 -92,591 -332,375 239,784 -72 % -552,498 100 % 


(404) CHOICE -22,386 -40,843 -148,920 108,077 -73 % -66,638 100 % 


(405) AMER A550C OF 5CH LNS (AASL) -381,918 259,666 100,421 159,245 159 % -50,109 100 % 


(406) ASSOC SPEC COOP LIB AGCY(ASCLA -32,467 -8,791 1,388 -10,179 -733 % 3,313 100 % 


(407) ASSN/LIB CLLN{TECH SERV(ALCTS) 133,351 16,175 11,758 4,417 38% 3,798 100 % 


(409) LIB ADM & MGT ASSOC (LAMA) -11,751 1,841 -15,549 17,390 -112 % -17,414 100% 
(410) REF.& USER 5ERV.ASSN.(RUSA) 15,889 -14,738 -12,287 -2,451 20 % -13,440 100 % 


(411) AMER LIB TRUSTEE AS50C (ALTAFF) -69,921 -81,642 60,829 -142,471 -234 % 36,982 100 % 


(412) LIB & INF TECH ASSOC (LITA) 8,521 -4,107 -3,136 -971 31 % -21,338 100% 


(413) ASSOC/LIB SERV TO CH (ALSC) 103,155 118,743 42,738 76,005 178 % 21,221 100 % 


(414) YNG ADLT LIB SERV ASSN (YAL5A) -53,251 -94,042 -24,834 -69,208 279 % -18,811 100 % 
TOTAL NET REVENUES 28,500 1,509,751 619,526 890,225 144% -87,324 0 100 % 
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AASL 
Other than narrowing the gap between expected revenues and ALA Accounting allocated revenues by $23,000, there is little change from last 
month to this month. AASL is still reconciling the pre-Midwinter Institute and is projecting a break-even outcome. Registration for the two 
remaining Annual Conference pre-conferences is moderate but sufficient to insure a similar outcome. The AASL president was successful in 
securing a $5,000 sponsorship for the President's Program , so expenses from that event should also be a wash. Other than the gift of "finding" 
the additional $2,000 in conference revenue, the gap in budgeted revenues is not narrowing as revenues in all categories are significantly less 
than budget. Several factors contributing to the gap between budgeted and actual expenses flowed from adjustments made to the national 
conference expenditures in the fall and, thus, will be a constant as will the savings from three budgeted but unfilled positions. 


ACRL 
As of the April report ACRL's overall revenues of $1 ,363,201 actual compared to $1 ,364,703 budgeted are just $-1,502 -or 0.11 % below budget. 


Expenses while up in some areas are overall are running 14.22 % below budget with actual expenses of $1,455,792.28 versus a budget of 
$1 ,697,078.0 for a savings of $241 ,286 .This is a spend down year for the ACRL 2013 Conference so we expect to have a deficit budget. The 
current net revenue deficit of ($92,591 .37 ) is 72.14% or $239,784 better than the ($332,375.00) deficit budgeted partly due to timing. 


Year-end projections reduce the budgeted deficit by 26.85% or $148,346, projecting a deficit of ($404,152) versus the ($552,498) budgeted. We 
are projecting revenues of $2,204,360, versus the $2,302,073 budgeted for a shortfall of $97,713 or 4.24% and expenses of $2,608,512 versus 
the $2,854,571 budgeted for a savings of $246,059 or 8.62%. 


Here are the salient points influencing the projection: 
• Dues revenues as of April are at $427,324 which is just -7,134 or -1 .64% less than budget. We are projecting that dues revenue 


will continue this pattern and end the year 1 .27% below budget. 
• Sales of ACRL's statistics publication are 11 % or $9,355 better than budget making up for the later than planned release date 


($95,599 actual versus $86,244). We expect to end the year about 3.62% above budget with sales of $1 05,029. 
• ACRL's e-Iearning revenues, hurt by fewer opportunities scheduled in the fall, made up for lost opportunities in the spring but we 


are projecting year-end revenues 5% or $5,891 below budget or $111 ,930 rather than the $117,821 budgeted. 
• Other ACRL professional development, i.e., pre-conferences and institutes are all expected to exceed budget, with the two annual 


conference pre-conferences expected to sell out for the first time in a long time. 
• ACRL's consulting revenue appears to have been optimistically budgeted and we expect to end the year with about 45% or 


$14,000 less than budgeted, although several requests have just been received . 
• Sales of product ads have done a surprising turn around and may actually exceed budget despite the sluggish start to the year. 


Overall we expect product ad sales to exceed budget by 4.6% or $9,000. This is due in large part to the increased sale of online 
ads that are offsetting the decline in sales of print ads. 
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o Classified advertising continues to run ahead of budget and we anticipate ending the year with 17.65% or $39,000 more than the 
budgeted revenues of $221 ,000. 


o Circulation statistics for paid subscriptions continue to decline, with C&RL projected to decline by nearly 20%, C&RL News by 5%, 
and RBM by 3%. 


o Several anticipated new books will not be published in FY12 as originally projected so we expect to miss the publishing revenue 
target by nearly 19% or $50,684. 


ACRL - CHOICE 
Through April , total revenues are $1 ,889,385 or $103,744 (5.2%) less than budget, a major improvement over February's $290,911 (18.5%) 
shortfall. Total expenses are $1 ,930,228 or $211 ,821 (9.9%) below budget while net revenues are ($40,843), which is $108,077 (72.6%) better 
than budget. Total revenues, total expenses, and net revenues are all somewhat below last year at this time. 


As noted earlier, Choice is now projecting better than budget revenues from two important areas, licensing and Resources for College Libraries 
(RCL), which, thanks to the successful launch of Version 2.0, is now on track to exceed its FY2012 revenue budget. Online ad sales, although 
running behind budget at this time, are up 11.0% from last year while electronic subscription revenues are steadily improving and likely to exceed 
budget by year end. 


That said, Choice is still unlikely to make its 2012 total revenue budget. The major culprits are print subscriptions and ad sales, both of which are 
running well below budget and all but certain to remain there through the remainder of the fiscal year. Print subscriptions are currently $562,248, 
which is $26,282 (4.5%) below budget and projected to come in roughly 7% below budget by year end. Print ad sales are $403,514, which is 
$79,120 (16.4%) below budget and likely to finish the year in the same vicinity. 


Although total revenues continue to disappoint, the disappointment is at least slightly mitigated by better than budget expenses. Total expenses are 
now $1 ,930,228, which is $211 ,821 (9.9%) below budget and $52,169 (2.6%) less than last year at this same time. 


For the year as a whole, our current projections call for below budget total revenues and total expenses and better than budget net revenues . With 
a little assistance from the marketplace, total revenues will be modestly better than last year, although that is not guaranteed. Overall, Choice 
continues to cope with the fall-out from the economic downturn that began in 2008 that has in turn contributed to shifting library purchase patterns 
that are having an adverse affect on print-related revenues. As the long transition from print to online continues to gather momentum, Choice 's 
challenge is to diversify and adapt its business and revenue models to accommodate the new digital paradigm. Success is by no means 
guaranteed, but progress has been made, and there is, we believe, reason for cautious optimism. 


ALCTS 
ALCTS budget through April remains generally on track either with the original budget or the updated projections. Strong CE revenue continues. 
In general , other revenue areas are below budget and below FY11 levels. Expenses in most categories are within tolerable parameters. 
Revenue: Dues are running 5.3% below budget but only 3% below last year. Book sales are slow but ahead of last year. New publications will 
be issued in June. LRTS subscription revenue is off budget by 13% and down by $1 ,300 from FY11 . Webinar and web course revenue totaled 
$136,000 (budget = $52,000). Overall , revenue is 12% or $39,000 higher than budgeted. Dues and subscriptions will continue to falter through 
year end . CE revenue will continue to pace well ahead of budget. 
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Expenses: Most expenses are on target or within reasonable range with three exceptions. Speaker fees are well above budget due to lower 
budgeted amount and the number of offerings. Some other expenses in supplies and conference expenses are due to more aggressive moves 
for Preservation Week. Salaries continue above budget with the hiring of a part-time temporary position. Executive Committee expenses 
(transportation and lodging) were significantly higher than budget due to the geographic dispersal of the group. Typesetting and printing costs 
have now exceeded budget (new publications). Overhead to date is running above budget and will remain so. Overall direct expenses are 
$30,000 or 11 % over budget because of noted areas. 


ALSC 
At the end of the April , ALSC's total revenues are 7% ahead of budget and total expenses are under budget by 6% putting us in a strong financial 
position. Many of our expenses will begin to post over the next few months due to Annual Conference preparation. Dues revenue is holding close 
to budget, 


I've secured a sizeable corporate donation that will post in June to be distributed in operating, Friends of ALSC, and the Institute. We did see 
salary savings from the vacant position that was unfilled for 6 months. 


• ALSC is currently down less than 1% (-.12%) in YTD memberships (per April membership statist is) and down -.96% compared to April 
2011. Personal dues revenue is below budget by 1.5% . 


• Physical seals sales revenue is under budget by 10%, however, we continue to perform well ahead of budget in permission fees for 
use of the digital image. Operating expenses are tracking at budget for the production of seals. At this point, due to issues with our 
seals vendor, we are likely to see an increase in operating expenses before the end of the fiscal year. These could be significant, 
drawing down our net revenue for the project. Total net revenue for the seals project (includes physical and permissions fees for all 
seals) is $294,107, which is 16% ahead of budget. 


• Total revenue from online courses and webinars is under budget by almost 34%, but expenses are also under budget (53%). 
Registration for online courses and webinars has slowed, most likely due to the availability of so many offerings by other 
organizations. Total net revenue is $31,694, almost $10,000 under budget. 


• Non-Serial publication revenue is ahead of budget by 155% although I think some award product has posted to this project by 
mistake. Expenses are under budget by 49%. We did just complete a reprint of the Born to Read brochure, so we'll see outside 
printing expenses post in June. Total net revenue is $9,960. 


• Subscription revenue for Children and Libraries is under budget by 23% ($2,000) and advertising revenue is also under budget by 
63% ($5,795); however, I had budgeted to receive ad revenue from the Spring issue in April, and it will actually post in June. 
Expenses are under budget by 10% ($2,124). Transportation expenses for the editor and ad sales rep are over budget. Airfare for 
Anaheim has already posted, and expenses weren't budgeted to post until July when the reimbursement for other out-of-pocket 
expenses come in. Due to the expensive flights to Anaheim, we'll still be over budget by a few hundred dollars at year-end. 
Expenditures in professional services and publication-related such as mail service are currently under budget. Outside printing 
remains over budget. The current net expense for the journal is -$9,493. Year to date, we had budgeted a net expense of -$5,330. 
The net expense we have budgeted for the fiscal year is -$30,579. Laura Schulte-Cooper, managing editor, just completed reviewing 
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results from a communications survey that went to ALSC members. Based on the results, she is currently investigating digital options 
for the journal. 


• Every Child Ready to Read revenue is performing ahead of budget by 58%, but expenses are over budget by 187% due to brochure, 
poster, and bookmark printing, translation services, subscription for NING software, and the increase in warehouse and fulfillment 
charges (now charged 7% of revenues, compared to 1.5% in previous fiscal years). The total net revenue for the project is $52,132. 


• As a reminder, expenditures related to the promotion of the 2012 National Institute occur this fiscal year, with registration revenue 
posting in fiscal year 2013. As of April , we have received $2,700 in donations/sponsorships, and expect $5,000 more. The 
registration brochure has mailed out and publication expenses total 6,919 with an additional 1,000 in other miscellaneous expenses 
including bank fees, and site visit travel. 


• Individual tickets for the banquet show 221 attendees which is trending less than last year (249) . We have received 58 table orders to 
date (41 notable level , 5 silver level , and 12 gold level) . At this time last year, we had sold 52 tables . 


ALTAFF 
Though not reflected in the AL T AFF budget, we revised our revenues downward in the early part of 2012 meaning that we are now much closer to 
projections. However, while membership and group membership continues to grow, we will likely not meet targets for fy2012. 


Revenues for meetings/programs will not be reflected until after annual conference but we are on target for meeting these revenue goals. 
Corporate sponsorship and speaking fees are lagging but approximately $20,000 in pledges and future fees are not reflected . This will bring us 
closer to achieving this revenue goal. 


To balance out lower than expected revenues , expenses continue to be lower than budgeted as well. Savings in rent, utilities, and the elimination 
of a copier contract support this positive situation. We continue to predict that we will end the year with a small surplus. 


ASCLA 
• Online courses and webinars were successful in generating revenue . ASCLA should be at or very near target at the end of the 


fiscal year on this line item. 
• The Paris trip was successful and on target with revenue, generating $6,150. 
• Dues, although generating more revenue than last year, need to increase to be on target. Plans are to put a more coordinated 


plan of recruitment and retention in place next year, including an Ambassador Program to library schools, an ASCLA 101 (at 
conference and virtual), a member blog, etc. 


• Revenue from sales of the newly revised standards has exceeded ASCLA's expectations by about $3,000. This is a promising 
source of revenue and will be explored and enhanced in FY2013. 


• Total expenses are about $13,000 under last year at the same time. 
• 2 pre-conferences will be held at the 2012 Annual Conference. Expenses and revenues for these will impact the total deficit, so 


the projection for year-end depends on the outcome of these events. 
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LlTA 
LlTA revenues are 10.77% below budget and expenses are 10.38% below budget. The LlTA National Forum was a great programmatic 
success again this year and registration was better than last year. This fall LIT A offered Creating Library Web Services: Mashups and 
AP/s as a ten hour webinar over the course of five days. In April, the three week course Getting Started with G/S was offered by Eva 
Dodsworth, author of the GIS Guide. Three Annual Conference preconferences are planned for Anaheim . Several more Web CE 
opportunities are planned for this summer. 


LLAMA 
The budgeted FY12 loss of ($17.414) will be cut to ($6,336) . This is approximately $8,000 worse than FY11 . There are four key revenue 
issues: continued loss of membership, one half-day pre-conference compared to three last year, no Midwinter Institute compared to one last 
year, no Annual Conference fundraiser this year. Offsetting the revenue losses in other areas is the continued growth of the CE program . To 
limit losses this year, there will be cuts in planned expenditures for marketing, mentoring, and the website. No money will be spent from the 
$8,000 new initiatives budget, which limits the opportunity for new product development. 


PLA 
Revenues 
Overall , PLA revenues are 3% ($136,771) under budget (actual $3,977,285 vs . budget of $4,114,056). This is a result of underperformance 
related to membership dues, sponsorships, CE workshops, publications, and PLA conference. These are offset somewhat by revenue surpluses 
related to webinars and Every Child Ready to Read product sales. 


Revenues from the PLA 2012 conference are reflected in the April report. Conference revenues are under budget by approximately $160,000. 
This reflects registration and exhibit booth sales that did not hit targets . Transfers to ALA units and the Pennsylvania Library Association for their 
pre-conference, along with refunds, will decrease revenue by an estimated additional $30,000. 


Expenses 
Expenses are 20% ($647,360) under budget (actual $2,527,203 vs. budget of $3,174,563). This is due to salary/benefit savings and timing of 
invoices for the PLA conference and publications. Several major conference bills are not included in the April performance report. 


SummarylYear End Projection 
PLA budgeted a net of $587,610 (includes $870,620 budgeted in overhead). Current budget projection is a net of $500,000 with overhead 
projected at $800,000. 


RUSA 
• Dues are down by about $8,000 compared to last year at the same time. 
• Online offerings are doing very well at 97% of total projection for 2012 as of April 2012. One more new online course will be 


added in September. 
• Subscriptions are down by about $9,500 compared to same time last year, due to the digital move. 
• Total expenses are slightly over last year at the same time. 
• 1 pre-conference will be held at the 2012 Annual Conference. Expenses and revenue for this will impact the total deficit, so the 


projection for year-end depends on the outcome of this event. 
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YALSA 
FY12 is a crucial year for YALSA, as the organization has spent down on its fund balance as far as good practice allows. It is critical that YALSA 
stay on target with revenues this year and manages expenses closely. 


Revenues: 


Expenses: 


• Dues have improved a little, but are still behind 8.5% . As of the end of April, membership stood at 5,228, which is 3.7% down 
from last year. One factor negatively impacting dues could be that PLA and YALSA implemented a dues increase in FY12. 1,237 
YALSA members are also members of PLA. 


• CE continues to be a mixed bag. 
o E-courses are at budget 
o Webinars are performing much better than budgeted 
o License institutes are behind budget by about 22% 


• Ad sales and subscriptions for YALS are behind budget. 
• Bulk seal net revenues are behind budget due to unanticipated expenses. 
• Events at Annual: registration continues to hover at less than half it was this time last year. 
• TTW and TRW: so far TRW royalties are running behind budget about 13% and TTW is slightly better than budget 
• Book Sales are behind budget primarily due to the delay in the release of the summer reading book, but also because back list 


titles are performing below expectations 


• Expenses are slightly over budget for YALS 
• Expenses for membership recruitment are higher than budgeted, due to the unplanned mailing implemented jointly through ALA 


membership, as are expenses for governance support 
• Expenses are over budget for bulk seals, due to reporting problems with the vendor. (A meeting was held in March to address 


this.) 


Key Receivables: 
• Ad sales for YALS from the spring issue. 
• Grant funding for the badges for lifelong learning project. 
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AMERICAN LIBRARY ASSOCIATION Page: 1 


Financial Statement 


Balance Sheet Accounts 06/13/2012 


Actual vs Prior Year 2:07 PM 


Period Ending April 2012 


YTD YTD 


Actual Prior Year Actual Variance YTD Variance 0/0 


ASSETS 
CURRENT ASSETS 


cash 2,797,228 2,601,955 195,274 7.5% 
Short Term Investments 8,243,550 15,726,608 -7,483,058 -47.6 % 


Accounts Receivable, Gross 3,558,373 4,012,156 -453,783 -11.3 % 


Less: Reserves -192,858 -316,763 123,905 39.1 % 


Accounts Receivable, Net 3,365,515 3,695,393 -329,878 -8.9 % 


Grants Receivable 1,115,766 921,449 194,317 21.1 % 


Inventories, Gross 2,347,425 1,675,323 672,102 40.1 % 


Less: Reserves -397,188 -432,026 34,838 8.1 % 


Inventories, Net 1,950,238 1,243,297 706,940 56.9 % 


Prepaid Expenses & Other AIR 6,982,030 920,985 6,061,046 658.1 % 


TOTAL CURRENT ASSETS 24,454,327 25,109,686 -655,359 -2.6 % 


PROPERlY, PLANT & EQUIPMENT 
Furniture & Equipment 18,633,876 16,956,462 1,677,415 9.9% 
Buildings & Improvements 13,099,401 13,034,523 64,878 0.5 % 


Land 3,146,743 3,146,743 0 0.0 % 


Property, Plant & EqUipment, Gross 34,880,021 33,137,728 1,742,293 5.3 % 
Less: Accum Depreciation -21,466,611 -19,385,109 -2,081,501 -10.7 % 


Property, Plant & EqUipment, Net 13,413,410 13,752,619 -339,208 -2.5 % 


Investments 32,462,545 33,729,457 -1,266,912 -3.8 % 
Due From (To) Other Funds -1,373 -1,373 0 0,0% 


TOTAL ASSETS 70,328,910 72,590,389 - 2,261,479 -3.1 0/0 
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LIABILITIES AND FUND BALANCES 


CURRENT UABIUTIE5 


Current Portion, Long Term Debt 


Accounts Payable 


Accrued Operating Expenses 


Accrued Income Taxes 
Accrued Payroll Expenses 


SUB-TOTAl/PAYABlES 


DEFERRED REVENUES 


Membership Dues 
Subscriptions 
Meetings & Conferences 
Grants & Awards 


AMERICAN LIBRARY ASSOCIATION 


Financial Statement 


Balance Sheet Accounts 


Actual vs Prior Year 
Period Ending April 2012 


YTD YTD 


Actual Prior Year Actual Variance YTD 


0 18,256 -18,256 


1,612,442 2,686,246 -1,073,803 


45,130 32,626 12,503 


14,010 31,514 -17,504 


17,825,915 16,363,566 1,462,349 


19,497,497 19,132,208 365,289 


4,744,424 4,511,443 232,981 


2,457,149 2,560,838 -103,689 


4,968,073 6,202,002 -1,233,929 


3,149,579 3,628,618 -479,039 


SUB-TOTALI DEFERRED REVENUES 15,319,225 16,902,902 -1,583,676 


TOTAL CURRENT LlABILmES 34,816,722 36,035,109 -1,218,387 


DC Properties L T Bond 4,310,233 4,461,963 -151,730 


Fair Value of Interest Rate Swap 273,099 293,160 -20,061 


TOTAL LIABILITIES 39,400,054 40,790,232 -I,390,17B 


FUND BALANCE 30,928,856 31,800,156 -871,301 


TOTAL LIABILITIES/ FUND BALANCE 70,328,910 72,590,389 -2,261,479 


Variance 0/0 


-100.0 % 


-40.0 % 
38.3 % 


-55.5 % 


8.9% 


1.9 % 


5.2 % 


-4.0 % 


-19.9 % 
-13.2 % 


-9.4 % 


-3.4 % 


-3.4 % 


-6.8 % 


-3.40/0 


-2.7 % 


-3.1 % 


Page: 2 


06/13/2012 


2:07 PM 
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American Library Association 
Schedule 6 - Commentary: Balance Sheet - Total ALA 
April FY 2012 


ASSETS At April 30, 2012, total assets of $70,328,910 are $2,261,479 less than the total at April 30, 2011 . This is a result of decreases in 
cash and short-term investments (A), net accounts receivables (C), long-term investments (0), and property, plant and equipment 
(E), offset by increases in (B) , inventories and other assets. 


A. Cash and Short-Term Investments: Cash and short-term investments of $11 ,040,778 at April 30, 2012 are $7,287,784 lower 
than at April 30, 2011 . 


FY 2011 
FY 2012 


YTD 
AVG. BALANCE 


$15,651 ,361 
$11,245,995 


YTD 
INTEREST INCOME 


$529,062 
$428,505 


See Schedule 2 explanation for additional investment information. 


YTD 
YIELD 
3.63% 
2.73% 


B. Net Accounts Receivable : Net accounts receivable of $3,365,515 at April 30, 2012 are $329,878 lower than the balance of 
$3,695,393 at April 30, 2011 . The decrease is the result of a lower balance in PBO billings, mainly books and graphics related 
sales and lower iMIS billings and a lower reserve for bad debts (which increases net accounts receivable). At April 30, 2012, total 
trade receivables were $1,437,629 as compared to $2,113,457 in FY 2011 . Reserves for bad debt decreased $123,905. 


C. Inventories: While net inventories increased by $706,940, the gross inventory balance increased by $672,102 to $2,347,425 at 
April 30, 2012 from $1,675,323 at April 30, 2011 . ALA Editions finished goods has a $722,494 increase and Graphics has a 
$90,769 decrease. ALA Editions work-in-progress has a decrease of $4,381 . On a net basis, the reserves have decreased 
$34,838 at April 30, 2012. 


O. Endowment Investments: Long-term endowment investments of $32,462,545 at April 30, 2012 are $1 ,266,912 lower than at 
April 30, 2011 , primarily as a result of market conditions . 


E. Property, Plant and Equipment: Property, plant and equipment, net of depreciation of $12,334,456 at April 30, 2012 is 
$1,418,162 lower than at April 30, 2011 mainly as a result of additions to Publishing electronic products between 2012 and 2011 , 
offset by the addition of accumulated depreciation. 
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LIABILITIES At April 30, 2012, total liabilities of $39,400,054 are $1,390,178 less than total liabilities at April 30, 2011 primarily due to increases 
in (C) accounts payable, and (D) deferred revenues - membership dues, offset by a decrease in (A) deferred revenues meetings 
and conferences, (B) deferred revenues - grants, and (E) deferred revenues - subscriptions. 


A Deferred Revenues - Meetings and Conferences: At April 30, 2012, deferred revenues for meetings and conferences totaled 
$4,968,073 as compared to $6,202,002 at April 30, 2011 . At April 30, 2012 deferred revenues consisted of Midwinter, $504,950, 
Annual Conference, $3,560,758, PLA, $7,908, AASL, $147,992, and ACRL, $531,489. At April 30, 2011, AASL deposits are 
$357,600, PLA deposits are $640,853, ACRL deposits are $544,691 , Annual Conference, $3,929,056 and Midwinter, $501,095. 


B. Deferred Revenues - Grants: Deferred revenues for Grants and Awards at Apri l 30, 2012 are $3,149,579 as compared to 
$3,628,618 at April 30, 2011. In April 2012, the following grants had significant deferred revenues, Literacy Network Database, 
$243,653, OSI Privacy, $205,470, Dollar General , $937,129, Verizon literacy Gaming, $29,499, Soros Foundation, $56,199, 
Gates Advocacy/Tech Benchmarks, $442,970, Carnegie I Love My librarian, $105,948, library Champions, $86,781 , FinralMCI 
library link, $245,023, 21 st Century Fund, $115,048, Gates Technology Access Study, $495,845, NASD, $35,712, and the 
Scholarship Bash, $337,261 . In April 2011 , major grants included Gates Technology Access Study, $648,675, the Scholarship 
Bash, $351 ,775, NASD, $56,403, 21 " Century Fund, $139,745, Dollar General , $743,316, Public Awareness, $137,557, and 
literacy Network Database, $243,653. 


C. Accounts Payable: At April 30, 2012, accounts payable totaled $19,493,545 as compared to $19,132,208 at April 30, 2011 . 
The increase of $361 ,337 reflects the accrual of payroll related expenses, mainly $1 ,330,694 for post-retirement benefits, and 
higher payables for operations. 


D. Deferred Revenues - Membership Dues: Deferred revenues for membership dues at April 30, 2012 are $4,744,424 as 
compared to $4,511,443 at April 30, 2011 . 


E. Deferred Revenues - Subscriptions: Deferred revenues for subscriptions at April 30, 2012 are $ 2,457, 149 as compared 
to $2,560,838 at April 30, 2011 . The decrease of $103,689 is mainly a decrease in CHOICE ($30,907), Online Resources 
($71 ,238) GR, RDS Marketing ($24,447) and American libraries ($7,550), offset by an increase in Booklist ($3,967), and Reviews 
on Cards ($24,958). 
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American Library Association 
Schedule 1 - Statement of Revenues and Expenses - Total ALA 


SUMMER 
2012 ANNUAL PROJECTION WITH % CHANGE 


BUDGET APRIL RESULTS VARIANCE FROM BUDGET 


GENERAL FUND 27,072,978 27,645,537 572,559 2.1% 


DIVISIONS 16,348,510 15,173,843 (1 ,174,6671 (7.2%1 


ROUND TABLES 430,639 430,639 0 


PLANT FUND 


GRANTS AND AWARDS (RESTRICTED FUNDI 5,319,332 5,319,332 0 


LONG TERM INVESTMENT FUND (ENDOWMENT FUNDI 837,756 837,756 0 


TOTAL REVENUES 50,009,215 49,407,107 ·602,108 ·1.20% 


GENERAL FUND 27,072,978 28,506,498 (1,433,5201 (5.3%1 


DIVISIONS 16,435,834 14,989,023 1,446,811 8.8% 


ROUND TABLES 351,373 351,373 0 


PLANTFUND 0 0 0 


GRANTS AND AWARDS (RESTRICTED FUNDI 5,319,332 5,319,332 0 


LONG TERM INVESTMENT FUND (ENDOWMENT FUNDI 674,740 674,740 0 


TOTAL EXPENSES 49,854,257 49,840,966 13,291 0,03% 


EXCESS OF REVENUES OVER EXPENSES 154,958 ·433,859 (588,8171 (380.0%1 


2015 INITIATIVES 


POST·RETIREMENT BENEFITS 0 


NET REALIZED/UNREALIZED GAINS-BOND FUND 0 


NET REALIZED/UNREALIZED GAINS·LT INVEST 99,046 99,046 0 


NET CONTRIBUTIONSJWITHDRAWALS·LT INVEST ·22,785 ·22,785 0 


NET REVENUES·TOT AL ALA 231,219 ·357,598 (588,8171 (254.7%) 
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American library Association 
Supporting Statement of Revenues and Expenses - Executive Office 


SUMMER 
2012 ANNUAL PROJECTION WITH 


BUDGET APRIL RESULTS VARIANCE 


REVENUES 


101 COUNCIL 0 20 20 


102 EXECUTIVE BOARD 0 0 0 


103 EXECUTIVE OFFICE 0 0 0 


114 DEVELOPMENT OFFICE 0 0 0 


150 WASHINGTON OFFICE 0 0 0 


1510lTP 0 0 0 


1520GR 0 0 0 


TOTAL REVENUES o 20 20 


EXPENSES 


101 COUNCIL 161,069 119,953 41,116 


102 EXECUTIVE BOARD 349,829 317,426 32,403 


103 EXECUTIVE OFFICE 854,679 869,552 (14,873) 


114 DEVELOPMENT OFFICE 387,203 367,640 19,563 


150 WASHINGTON OFFICE 978,209 963,626 14,583 


1510lTP 429,084 448,078 (18,994) 


1520GR 802,994 785,258 17,736 


230 AWARDS PROGRAMS 7,344 7,344 0 


506 HUMAN RESOURCES 635,512 656,475 (20,963) 


TOTAL EXPENSES 4,605,923 4,535,352 70,571 


NET REVENUES -4,605,923 ·4,535,332 70,591 


6/13/2012 


% CHANGE 
FROM 


BUDGET 


25.5% 


9.3% 


(1.7%) 


5.1% 


1.50/. 


(4.4V.) 


2.2% 


(3.3%) 


1.5% 


1.50/. 


Section II 
Schedule 2.1 
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American Library Association Section II 
Supporting Statement of Revenues and Expenses - Staff Support Services Finance Accounting Schedule 2.3 


SUMMER 
PROJECTION 'Ie CHANGE 


2012 ANNUAL WITH APRIL FROM 
BUDGET RESULTS VARIANCE BUDGET 


EXPENSES 


501 STAFF SUPPORT/OFFICE SERVICES 297,958 278,631 19,327 6.5% 


509 DISTRIBUTION CENTER 299,041 305,098 (6,057) (2.0%) 


5091UT DISTRIBUTION -110,000 -110,000 0 


510 REPROGRAPHICS CENTER 221,216 219,360 1,856 0.8% 


510IUT/REPROGRAPHICS -230,000 -208,000 (22,000) (9.6%) 


511 BUILDING MAINTENANCE 0 0 0 


TOTAL EXPENSES 478,215 485,089 (6,874) (1.4%) 


550 FINANCEIAED 435,187 453,965 (18,778) (4.30/.) 


551 ACCOUNTING 909,972 969,785 (59,813) (6.6V.) 


552 PLANNING & BUDGETING 122,621 129,450 (6,829) (5.6%) 


TOTAL EXPENSES 1,467,780 1,553,200 (85,420) (5.8%) 


1,945,995 2,038,289 (92,294) (4.7%) 
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American library Association 
Schedule 28 - Statement of Revenues and Expenses - Communications Member Relations 


SUMMER 
PROJECTION 


2012ANNUAl WITH APRIL % CHANGE FROM 
BUDGET RESULTS VARIANCE BUDGET 


REVENUES 


100 COMMUNICATIONS· AED 30,000 35,000 5,000 16.7% 
104 LIBRARY 
109QRS 1,800 1.BOO 


1111RO 0 0 
113PIO 16,000 3,000 (13,000) (81.3%) 


115PPO 0 


1200LA 
250 CUSTOMER SERVICE 2,m 2,885 


251 CHAPTER RELATIONS 3,500 3,500 0 
591 MEMBERSHIP DUES 5,694,291 5,683,691 (10,600) (0.2%) 


TOTAL REVENUES 5,745,591 5,729,876 (15,715) (0.3'10) 


EXPENSES 


100 COMMUNICATIONS·AED 600,367 554,667 45,700 7.6% 
104 LIBRARY 359,445 359,387 " 0.0'10 


1090RS 254,057 171,379 82,678 32.5% 


111 IRO 213,307 213,307 0 


113P10 556,162 556,162 


115PPO 154,035 162,711 (8,676) (5.6%) 


1200LA 240,168 240,168 0 


250 CUSTOMER SERVICE 558,540 561,425 (2,885) (0.5%) 


251 CHAPTER RELATIONS 161,319 161,319 


TOTAL EXPENSES 3,097,400 2,980,525 116,875 3.8'10 


NET REVENUES 


100 COMMUNICATIONS· AED ·570,367 ·519,667 50,700 ·8.89% 
104 LIBRARY ·359,445 ·359,387 " ·0.02% 
1090RS ·252,257 ·169,579 82,67& ·32.78% 
l111RO ·213,307 ·213,307 0 0.00% 
113 PlO ·5-40,162 ·553,162 (13,000) 2.41% 
115PPO ·154,035 ·162,711 (1,676) 5.63% 
1200LA ·240,168 ·240,168 0.00% 
250 CUSTOMER SERVICE ·558,540 ·558,540 0.00% 
251 CHAPTER RELATIONS ·157,819 ·157,819 0.00'10 
591 MEMBERSHIP DUES 5,694,291 5,683,691 (10,600) ·0.190/0 


TOTAL NET REVENUES 2,648,191 2,749,351 101,160 3.82% 


6/13/2012 51 







American Library Association 
Schedule 3 - Statement of Revenues and Expenses - Publishing Services 


SUMMER 
PROJECTION 


2012 ANNUAL WITH APRil % CHANGE FROM 
BUDGET RESULTS VARIANCE BUDGET 


REVENUES 
PubAED 


ALA EOITIONS 3,597,114 5,576,669 1,978,955 55.0% 


BOQKUST 4,967,902 4,989,602 21,700 0.4% 


AMERICAN LIBRARIES 834,205 739,855 (94,350) (11.3%) 


ALA DIGITAL REFERENCE 669,892 466,697 (203,195) (30.3%) 


ALA GRAPHICS 1,208,436 1,367,340 158,90.4 13.1% 


TOTAL REVENUES 11,278,149 13,140,163 1,862,014 16.51% 


EXPENSES 


PubAED 


ALA EDITIONS 3,166,308 5,447,713 (2,281 ,405) (72.1%) 


BOOKlIST 3,923,913 3,903,734 20,179 0.5% 


AMERICAN LIBRARIES 1,299,595 1,334,298 (34,703) (2.7%) 


SUBSCRIPTION EQUIVALENT -465,390 ·594,442 129,052 27.7% 


ALA DIGITAL REFERENCE 953.259 1,030.981 (77,722) (8.2%) 


ALA GRAPHICS 1,101,488 1,197,487 (89,999) (8.1%) 


TOTAL EXPENSES 9,985,173 12,319,771 (2,334,598) (23.4%) 


NET REVENUES 


PubAED 


ALA EOtTlONS 431 ,406 128,956 ·302,450 ·70.11% 


BOOKUST 1,Q·U ,989 1,085,868 4',879 U1% 


0 


AMERICAN LIBRARIES 0 ·1 ·1 


ON·LlNE RESOURCES .283,361 ·564,284 ·280,917 -99.14% 


PROOUCTS & PROMOTIONS (GRAPHICS) 100,948 169,853 68,905 68.26% 


TOTAL NET REVENUES 1,292,976 820,392 ·472,584 ·36.55% 
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American Library Association 
Schedule 4 - Statement of Revenues and Expenses - Member Program Services 


SUMMER 
2012ANNUAl PROJECTION WITH % CHANGE FROM 


BUDGET APRil RESULTS VARIANCE BUDGET 


REVENUES 


CONFERENCE ANNUAL 5,912,229 5,053,500 (858,729) (14.5%) 


CONFERENCE MIDWINTER 2,487,310 2,530,479 43,169 1.7% 


ITT' 0 


HRDR 45,625 35,025 (10,600) (23.2%) 


OlOS 6,200 4,900 (1,300) (21.0%) 


OIF 206,500 194,500 (12,000) (5.8%) 


0' 66,887 66,887 


DIVERSITY 6,500 10,000 3,500 53.8% 


SENIOR AEDIMISC AWARDS 2,000 (2,000) (100.0%) 


TOTAL REVENUES 8,733,251 7,895,291 (837,960) (9.6%) 


EXPENSES 


CONFERENCE ANNUAL 4,764,944 4,327,0(0 437,90( 92% 


CONFERENCE MIDWINTER 2,395,500 2,404,531 (9,031) (0.4%) 


ITTS 2,546,874 2,540,255 6,619 0.3% 


HRDR 353,316 367,767 (14,451) (4.1%) 


OlOS 302,710 301,445 1,325 0.4% 


OIF 642,079 629,934 12,145 1.9% 


0. 307,111 322,058 (1(,947) (4.9%) 


DIVERSITY 180,959 167,930 13,029 72' 


SENIORAED 250,963 241,217 2,746 1.1% 


TOTAL EXPENSES 11,744,516 11,309,177 435,339 3.7% 


NET REVENUES 


CONFERENCE ANNUAL 1,1(7,285 726,460 (420,825) (36.7%) 


CONFERENCE MIDWINTER 91,810 125,948 34,138 37.2% 


ITTS ·2,546,874 ·2,540,255 6,619 0.3% 


OFHRD&R ·307,691 ·332,742 (25,051) (8.1%) 


OlOS ·296,570 ·296,545 25 0.0% 


OIF ·435,579 -435,434 '<5 0.0% 


0. ·240,224 -255,171 (14,947) (6.2%) 


DIVERSITY ·174,459 ·157,930 16,529 9.5% 


.EO ·248,963 ·248,217 '" 0.3% 


TOTAL NET REVENUES ·3,011,265 ·3,413,886 (402,621) (13.4%) 


6/13/2012 
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American Library Association 
Schedule 5 - Statement of Revenues and Expenses - Divisions 


PROJECTION 
2G12ANNUAL WITH APRIL % CHANGE 


BUDGET RESULTS VARIANCE FROM BUDGET 


REVENUES 


401 PLA 4,501,730 4,038,556 (463,m) (10.3%) 


403 ACRl 2,302,073 2,200,689 (101,384) (4.4%) 
404 CHOICE 3,191,561 3,012,740 (m,821) (5.6%) 


405AASl 2,337,155 2,100,205 (236,950) (10.1%) 


406 ASCtA 78,800 69,340 (9,460) (12.0%) 


.(07 AlCTS 533,145 524,875 (8,270) (1.6%) 


409 lLAMA 293,850 230,480 (63,370) (21 .6%) 


410 RUSA 416,492 367,369 (49,123) (11.8%) 


411 Al TAFF 546,505 488,255 (58,250) (10.7%) 


412 UTA 484,792 484,792 0 


413 ALSC 1,049,824 1,042,019 (7,805) (0.7%) 


414YALSA 612,583 614,523 1,940 0.3% 


TOTAL REVENUES 16,348,510 15,173,843 (1,174,667) (7.2%) 


EXPENSES 


401 PLA 3,914,120 3,557,336 356,784 9.1% 


403 ACRL 2,854,571 2,603,204 251,367 8.6% 


404 CHOICE 3,258,199 2,951,498 306,701 9.4% 


405AASL 2,387,264 2,031,411 355,853 14.9% 


406.ASCLA 75,487 69,998 5,489 7.3% 


407 ALCTS 529,347 518,957 10,390 2.0% 


409 lLAMA 311,264 238,BU 72,450 23.3% 


410 RUSA 429,932 404,640 25,292 5.9% 


411 ALTAFF 509,523 480,413 29,110 5.7% 


mUTA 506,130 506,130 0 


413 AlSC 1,028,603 1,017,652 10,951 1.1 % 


414 YALSA 631,394 608,970 22,424 3.6% 


TOTAL EXPENSES 16,435,834 14,989,023 1,446,811 U% 


NET REVENUES 


401 PLA 587,610 481,220 (106,390) (18.1%) 


403 ACRl ·552,498 -402,515 149,983 21.1 % 
404 CHOICE -66,638 61 ,242 127,880 191 .9% 
405AASl ·50,109 68,794 118,903 237.3% 


406 ASCLA 3,313 ·658 (3,971) (119.9%) 


407 AlCTS 3,798 5,918 2,120 55.8% 
409 lLAMA ·11,414 -8,334 9,080 52.1% 
410 RUSA ·13,440 ·37,271 (23,831) (177.3%) 
411 AlTAFF 36,982 7,842 (29,140) (78.8'1.) 
412L1TA -21,338 -21,338 


413Al SC 21 ,221 24,367 3,146 14.8% 
414YALSA -18,811 5,553 24,364 129.5% 


6/13/2012 
TOTAL NET REVENUES ·87,324 184,820 272,144 311 .6% 
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AMERICAN LIBRARY ASSOCIATION Page: 1 


Summary of Revenues and Expenses 2:06 PM 


Consolidated (Funds 1-4)/ By Fund 06/13/2012 


For the Period Ending April 2012 


Report 8888 


(1) Operating (400) Grants &. 
(300) (34) Long Term (35) Long Term (36) Long Term 


(100) All 
Fund (20) Plant Fund 


Awards Endowment Investments - Investments - Investments -
Funds 


Funds Unrestricted Temp Restricted Perm Restricted 


Revenues: 


Dues 5,764,742 -33,429 -43,144 9,715 5,731,313 


Sales-Net 4,492,895 251 4,493,146 


Other Sales 1,275,093 851 3,970 120 3,850 1,279,914 


Subscriptions 2,943,675 2,943,675 


Advertising 3,368,267 3,368,267 


Meetings & Conferences 6,864,757 -980 ° ° 6,863,777 


Grants & Awards 3,539,130 3,539,130 


Interest and Dividends 428,505 538,866 521,251 17,615 967,371 


ENOOWMENT GAIN/LOSS-REALIZED 136,773 217,396 214,290 3,106 354,169 


ENDWMNT GAIN/LOSS-UNREAUZED -178,027 936,458 923,371 13,087 758,431 


CHANGE IN FAIR VALUE OF SWAP AGREEMENT 


CHANGE IN INVEST. IN RELATED PARlY 


Miscellaneous 1,920,857 ° 3,005 114,156 86 114,071 ° 2,038,018 


Total Revenues 
27,017,536 3,542,257 1,777,418 1,615,974 161,444 32,337,211 


Expenses: 


Payroll & Related Expenses 13,703,294 989,734 10,969 10,969 14,703,997 


Outside Services 3,611,338 84,383 1,107,543 153,551 152,579 972 4,956,816 


Travel and Related Expenses 1,090,543 169,704 1,287 1,287 1,261,534 


Meetings and Conferences 2,297,681 478,967 58,619 57,769 850 2,835,267 


Publication Related Expenses 3,062,165 85,445 52 52 3,147,662 


Operating Expenses 3,787,522 679,328 331,683 1,769 1,769 4,800,301 


Total Direct Expenses 
27,552,544 763,711 3,163,076 226,248 224,425 1,822 31,705,578 


Inter-Unit Transfers 691,760 -763,711 70,321 601 590 11 ° -1,027 


Overhead Recovered -308,860 308,860 ° Income Taxes 14,010 14,010 
Total Indirect Expenses 396,910 -763,711 379,182 601 590 11 ° 12,983 
Total Expenses 


27,949,454 ° 3,542,257 226,849 225,016 1,833 31,718,560 


NET REVENUE/(EXPENSf) -931,918 ° ° 1,550,569 1,390,958 159,611 618,651 
BEGINNING NET ASSETS -4,087,551 ° 1,122,052 33,275,704 26,102,403 4,590,144 514,700 30,310,205 
ENDING NET ASSET BALANCE 


-5,019,468 ° 1,122,052 34,826,272 27,493,361 4,749,755 514,700 30,928,856 
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AMERICAN LIBRARY ASSOCIATION 06/13/2012 
Departmental Revenues Compared to Budget 2:14 PM 


Operating/General Fund -11 
For the 8 Months Endina Aoril 2012 


Report 0054 


... se ... se YTO YTO Change - $ Change - % ..... Remaining 


Actual Budget Actual Budget Annual Budget Budget 


REVENUES 


INTEREST/DIVIDENDS 48,&65 90,737 428,505 72&,11<1 -297,&09 -41 % 1,089,275 660,770 


MAIL UST SALES/RENTAL 0 0 97,138 90,&85 &,453 7% 22&,712 129,574 


MEMBERSHIP DUES 


PERSONAL 3&4,237 373,072 2,955,987 2,985,470 -29,483 -1% 4,478,&50 1,522,663 


ORGANIZATIONAL 101,749 93,024 810,18& 744,41& &5,770 9% 1,11&,73& 306,550 


SPEOAL 9,061 9,580 74,072 7&,662 -2,590 -3% 115,000 40,928 


LIFE MEMBERS-CURRENT 3,610 3,898 28,880 31,194 -2,314 -7% 46,800 17,920 


CONT MBRS &. DVISION TRFRS -438 -241 -3,504 -1,928 -1,576 -82% -2,895 609 


MISC OVER &. SHORT ffiMS -7,440 -4,998 -41,791 -39,996 -1,795 -4% -60,000 -18,209 


TOTAL MEMBERSHIP DUES 470,779 474,335 3,823,830 3,795,818 28,012 1 % 5,694,291 1,870,461 


EXECUTIVE OFFICE 
STANDING COMMITTEES 0 0 0 0 0 0% 0 0 


EXECUTIVE BOARD 0 0 0 0 0 0% 0 0 


EXEClJT1VE OFACE 0 0 0 0 0 0% 0 0 


DEVELOPMENT OFFICE 0 0 0 0 0 0% 0 0 


WASHINGTON OFFICE 0 0 71 0 71 100 % 0 -71 


OFFICE OF INFORMATION TECHNOLOGY 0 0 0 0 0 0% 0 0 


OG" 6,730 0 9,415 0 9,415 100% 0 -9,415 


ALA AWARDS 0 0 0 0 0 0% 0 0 


SUBTOTAl/EXECUTIVE OFFICE 6,730 0 9,486 0 9,486 100% 0 -9,486 


MEMBR/PROG &. SERVICES 
MEMBER/PROGRAM &. SERVICES/AED 0 0 0 1,000 -1,000 -100% 2,000 2,000 


OFFICE FOR HUMAN R50URCE 0 " 4,564 22,985 -18,421 -80% 45,625 41,061 
DEVELOPMENT AND RECRUITMENT 
(OFHRD&'R) 


OFF/UB OUTREACH SERV (OlOS) 3,304 100 4,592 2,050 2,542 124% 6,200 1,608 


OFF/INTELLECTUAL FREEDOM (OIF) 11,251 15,998 104,196 1<10,836 -36,640 -26% 206,500 102,304 


OFFICE FOR ACCREDITATION eOA) 0 0 59,525 61,887 -2,362 -4% 66,887 7,362 


DIVERSITY 71S 1,125 4,820 4,375 445 10% 6,500 1,680 


CONFERENCES 


MIDWINTER CONFERENCE 31,246 0 2,605,289 2,487,310 117,979 5% 2,487,310 -117,979 


ANNUAL CONFERENCE -200 0 -8,607 0 -8,607 0% 5,912,229 5,920,836 


SUBTOTAl/CONFERENCES 31,046 0 2,596,682 2,487,310 109,372 4% 8,399,539 5,802,857 


SUBTOTAl/MEMBR/PROG &. 46,315 17,307 2,774,378 2,720,443 53,935 2% 8,733,251 5,958,873 
SERVICES 
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Page: 2 
AMERICAN LIBRARY ASSOCIATION 06/13/2012 


Oepartn;ental Revenues Compared to Budget 2:14 PM 
Operating/General Fund-11 


For the 8 Months Endina Aoril 2012 
Report 0054 


ea", ea", YT1) YT1) Change - $ Change - % ea", Remaining 


Actual Budget Actual Budget Annual Budget Budget 


PUBLISHING SERVICES 


PUBUSHING/AED 0 0 0 0 0 0% 0 0 
ALA EDmONS\TECHSRCE 541.'127.17 351,636.00 3,262,668.98 2,449,945.00 812,724 33% 3,597,714.00 335,045 


BOOKLIST 361,274.86 383,648.00 3,373,175.03 3,339,945.00 33,230 1% 4,967,902.00 1,594,727 


AMERICAN LIBRARIES 37,139.51 40,788.00 544,702.11 553,153.00 -8,451 -2% 834,205.00 289,503 


ALA DIGITAL REF 35,727.42 56,881.00 272,442.22 347,014.00 -74,572 -21% 669,892.00 397,450 


ALA GRAPHICS 91,496.18 71,981.00 992,624.58 879,272.00 113,353 13% 1,208,436.00 215,811 


PROOUcrrON SERVICE .00 .00 .00 .00 0% .00 


PUBLISHING MARKETING 0 .00 .00 .00 0% .00 


SUBTOTAl/PUBLISHING 1,067,065.14 904,934.00 8,445,612.92 7,569,329.00 876,284 12% 11,278,149.00 2,832,536 
SERVICES 


COMMUNICATIONS 


MEMBERSHIP SERVICES .00 .00 2,884.65 .00 2,885 0% .00 -2,885 


CHAP.RELATIONS/MEMB.DEVELOPMNT 52.00 1,167.00 2,589.00 2,334.00 255 U% 3,500.00 911 


COMMUNICATIONS, AED 28.74 .00 18,468.59 15,000.00 3,469 23% 30,000.00 11,531 


LIBRARY .00 .00 .00 .00 0% .00 


PIO .00 250.00 3,603.85 15,000.00 -11,396 ·76% 16,000.00 12,396 


INTERNATIONAL RELATIONS OFFICE .00 .00 78.00 .00 78 0% .00 -78 


PUBllC PROGRAMS -.41 .00 -.58 .00 -1 0% .00 


lARC 7.98 .00 52.71 900.00 -847 -94 % 1,800.00 1,747 


OFFICE FOR LIBRARY ADVOCACY 0 .00 1,540.00 .00 1,540 0% .00 -1,540 


SUBTOTAl/COMMUNICATIONS 88.31 1,417.00 29,216.22 33,234.00 -4,018 -12% 51,300.00 22,084 


TOTAL REVENUES FROM 1,639,643 1,488,730 15,608,166 14,935,623 672,543 5% 27,072,978 11,464,812 
OPERATIONS 


UNREALIZED GAIN/LOSS 32,239 0 -178,027 0 -178,027 0% 0 178,027 


REALIZED GAIN/LOSS 7,086 0 136,773 0 136,773 0% 0 -136,773 


CHANGE IN FAIR VALUE SWAP 0 0 0 0 0 0% 0 
AGRE 
CHANGE IN INVESTMENT 0 0 0 0 0 0% 0 
RELATED PARTY 
TOTAL REVENUES 1,678,968 1,488,730 15,566,912 14,935,623 631,289 4% 27,072,978 11,506,066 
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AMERICAN LIBRARY ASSOCIATION Page: 1 


Departmental Expenses Compared to Budget 06/13/2012 


For the 8 Months Ending April 2012 2; 14 PM 


Operating / Genera l Fund ~ 11 
Report 0055 


Base Base YTO YTO YTD YTD Base Remaining 
Actual Budget Actual Budget Variance % Annual Budge Current Budget 


TOTAL REVENUES 1,678,968 1,488,730 15,566,912 14,935,623 631,289 4% 27,072,978 11,506,066 


EXPENSES 
MEMEBER PROGRAMS & SERVICES 


OFFICE FOR HUMAN RSOURCE DEVEl 23,569 23,698 213,448 224,063 10,615 5% 353,316 139,868 
OFFIUB OUTREACH SfRV (OLOS) 20,695 23,397 194,890 197,057 2,167 1% 302,770 107,880 
OFFjINTELlEcn.JAl FREEDOM (OIF) 43,917 64,253 454,454 436,812 -17,642 -4 % 642,079 187,625 
OFFICE FOR ACCREDITATION (OA) 24,336 30,824 215,302 208,329 -6,973 -3 % 307,111 91,809 
DIVERSITY 17,981 15,204 124,949 114,198 -10,751 -9 % 180,959 56,010 
MEMBER/PROGRAM & SERVICES/AED 10,737 17,437 154,248 167,427 13,179 8% 250,963 96,715 
INFO & TELECOMM. SYSTEMS 195,618 208,847 1,662,995 1,691,141 28,146 2% 2,546,874 883,879 


CONFERENCE 
MIDWINTER CONFERENCE 90,674 2,242 2,313,243 2,386,540 73,297 3% 2,395,500 82,257 
ANNUAL CONFERENCE -27,218 79,310 421,295 488,060 66,765 14% 4,764,944 4,343,649 


SUBTOTAl) CONFERENCE 63,456 81.552 2,734.538 2,874,600 140,062 5% 7,160,444 4,425,906 


SUBTOTAL/ MEMB. PROG. & SERV 400,308 465,212 5,754,825 5,913,627 158,802 3% 11,744,516 5,989,691 


PUBLISHING SERVICES 
PUBLISHING/AED 0 0 0 0 0 0% 0 0 
AlA EDmONS\TECHSRCE 480,700 268,600 3,544,276 2,134,806 -1,409,470 -66% 3,166,308 -377,968 


BOOKUsr 326,956 314,220 2,658,446 2,643,644 -14,802 -I % 3,923,913 1,265,467 
AMERICAN LIBRARIES 37,140 40,788 544,702 553,153 8,451 2% 834,205 289,503 
ALA D1GrrAl REf 95,566 65,494 707,205 598,086 -109,119 -18% 953,259 246,054 
ALA GRAPHICS 98,495 57,445 901,895 772,755 -129,140 -17 % 1,107,488 205,593 
PRODUCTION SERVICE 0 0 0% 0 
PUBlISHING MARKETING 0 0 0% 0 


SUBTOTAL/ PUBLISHING SERV. 1,038,855 746,547 8,356,524 6,702,444 -1,654,080 -25% 9,985,173 1,628,649 
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AMERICAN UBRARY ASSOCIATION Page: 2 


Departmental Expenses Compared to Budget 06/13/2012 


For the 8 Months Ending April 2012 2:14PM 


Operating/General Fund -11 


Report 0055 


Base Base YTD YTD YTD YTD Base Remaining 
Actual Budget Actual Budget Variance % Annual Budge Current Budget 


EXECUTIVE OFFICE 
STANDING COMMmEES 10,462 13,714 59,383 108,940 49,557 45 % 161,069 101,686 
DEVELOPMENT OFFICE 22,000 31,240 230,714 256,091 25,377 10% 387,203 156,489 
EXECUTIVE BOARD 11,554 50,692 127,026 256,781 129,755 51 % 349,829 222,803 
EXECUTIVE OFFICE 91,371 57,956 639,713 573,668 -66,045 -12 % 854,679 214,966 
WASHINGTON OFFICE 75,316 78,316 603,199 652,218 49,019 8% 978,209 375,010 
OfFICE OF INFORMATION TECHNOLO 40,470 40,022 267,119 286,704 19,585 7% 429,084 161,965 
OGR 81,503 68,964 510,513 524,937 14,424 3% 802,994 292,481 
ALA AWARDS 195 107 1,187 858 -329 -38% 7,344 6,157 
HUMAN RESOURCES 44,021 48,798 431,284 416,738 -14,546 -3 % 635,512 204,228 


5UBTOTAtj EXECUTIVE OFFICE 376,892 389,809 2,870,138 3,076,935 206,797 7% 4,605,923 1,735,785 


ACCOUNTING - FINANCE -AED 
ACCOUNTING 61,303 72,613 550,916 603,990 53,074 9% 909,972 359,056 
FINANCE 12,478 9,013 87,839 82,725 -5,114 -6% 122,621 34,782 
FINANCE - AED 36,030 34,763 300,273 285,722 -14,551 -5 % 435,187 134,914 


SUBTOTAlj ACCOUNTING - FINANC 109,812 116,389 939,028 972,437 33,409 3% 1,467,780 528,752 


COMMUNICATIONS 
COMMUNICATIONS, AED 37,463 59,846 335,583 394,311 58,728 15 % 600,367 264,784 
UBRARY 19,692 21,827 214,206 231,115 16,909 7% 359,445 145,239 


LARC 5,371 18,237 64,493 161,203 96,710 60% 254,057 189,564 
INTERNATIONAL RELATIONS OFFICE 16,855 17,988 141,741 153,472 11,731 8% 213,307 71,566 
PIa 5,535 44,205 345,964 372,980 27,016 7% 556,162 210,198 
PUBLIC PROGRAMS 11,048 12,385 107,852 101,791 -6,061 -6% 154,035 46, 183 
OffICE FOR LIBRARY ADVOCAC'f 16,946 19,250 144,589 158,590 14,001 9% 240,168 95,579 
MEMBERSHIP SERVICES 42,429 45,507 355,601 374,000 18,399 5% 558,540 202,939 
CHAP.RELATIONS/MEMB.DEVELOPMNT 10,417 14,990 58,899 83,410 24,511 29% 161,319 102,420 


SUBTOTAlj COMMUNICATIONS 165,755 254,235 1,768,927 2,030,872 261,945 13% 3,097,400 1,328,473 
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AMERICAN UBRARY ASSOCIATION Page: 3 


Departmental Expenses Compared to Budget 06/13/2012 


For the 8 Months Ending April 2012 2:14 PM 


Operating/General Fund -11 


Report 0055 


Base Base YTD YTD YTD YTD Base Remaining 
Actual Budget Actual Budget Variance % Annual Budge Current Budget 


SfAFF SUPPORT SERVICES 
STAFF SUPPORT SERV/OFFlCE SERV 29,040 24,503 186,923 197,816 10,893 6% 297,958 111,035 
DISTRIBUTION CENTER 23,172 15,146 129,723 124,970 -4,753 -4 % 189,041 59,318 
REPROGRAPHICS CENTER -6,532 -929 -2,866 -6,253 -3,387 54% -8,784 -5,918 
BUILDING MAINTENANCE 21,739 0 21,739 0 -21,739 0% 0 -21,739 


SUBTOTAlj STAFF SUPP. SERVo 67.419 38,720 335,519 316,533 -18,986 -6 % 478,215 142,696 


GENERAL ADMINISTRATION 250,956 137,198 1,490,163 1,176,373 -313,790 -27% 1,878,719 388,556 
GEN'L FUND ALLOCATIONS & OVRH -269,552 ~211,O31 -3,709,519 -3,640,269 69,250 -2% -6,184,748 -2,475,229 
STRATEGIC INmATIVES -2,408 144,811 -167,256 0% -167,256 
TECHNOLOGY RESERVE FUND 167,083 167,256 0 0% 0 


TOTAL EXPENSES 2,305,121 1,937,079 18,117,673 16,548,952 0 0% 27,072,978 0 


REVENUES FROM OPERATIONS ~626,153 -448,349 -2,550,761 -1,613,329 0 0% 0 0 
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2011-2012 EBD#12.52 
 


ALA Executive Board 
2012 Annual Conference 


 
TOPIC:  Approval of Future Sites: Philadelphia and Washington DC 
 
ACTION REQUESTED: 
 
  The ALA Executive Board approves the following sites and dates for the  
  ALA Midwinter Meeting and ALA Annual Conference, subject to the  
  successful completion of all necessary contracts. 
 
  ALA 2022 Annual Conference, June 23-28, Washington DC*  
  ALA 2025 Annual Conference, June 26-July 1, Philadelphia** 
  ALA 2029 Annual Conference, June 21-26, Washington DC 
  ALA 2031 Annual Conference, June 26-July 1, Philadelphia 
 
  ALA 2025 Midwinter Meeting, pending, Washington DC 
  ALA 2027 Midwinter Meeting, January 21-26, Philadelphia 
 
  *These dates were previously approved for Philadelphia. 
  ** These dates were previously approved for Washington DC 
 
REQUESTED BY: Paul Graller, Vice-President, Hall-Erickson and Manager of ALA  
   Conference Services, and 
   Mary W. Ghikas, Senior Associate Executive Director, ALA 
 
DATE:   June 25, 2012 
 
BACKGROUND: 
 
Initially, discussion began among ACRL, PLA and Conference Services staff regarding 
future dates for all conferences. ACRL is interested in returning to Philadelphia in the 
mid-2020's.  To reduce strain on support and overuse of Philadelphia, Conference 
Services explored the option of swapping 2022 Annual Conference dates in Philadelphia 
to a future year. Washington DC has available dates and is willing to make the swap.  
Conference Services staff also explored the option of adding additional years to create a 
better incentive package for Annual Conference and or Midwinter Meeting negotiations.   
Both Philadelphia and DC are popular cities that always result in higher attendance and 
exhibitor participation. 
 
The end result is the schedule listed below.  Package pricing will allow ALA to save 
between $100,000 and $250,000 in convention center rental per year with these future 
options and retroactively
 


 to commitments ALA has already made to these cities. 







Although neither ACRL or PLA are ready to move forward with future dates at this time, 
the schedule change for Annual and Midwinter will allow them to select dates that leave 
enough time between events.  They will also receive pricing discounts. 
 
Philadelphia    Washington, DC 
Annual 2025    Annual 2022 
Midwinter 2027   Midwinter 2025 or 26 
Annual 2031    Annual 2029 
 
ALA has communicated with both the New Jersey Library Association and the 
Pennsylvania Library Association regarding these date changes, and the reason for them, 
as well as future dates.   Both the ERT Executive Board and ALA Conference Committee 
have reviewed and recommended approval of these proposed dates to the ALA Executive 
Board.  
 
Attachment:  ALA Midwinter and Annual Future Dates 
 







ALA Midwinter Annual 
Future Dates


Midwinter Annual AASL ACRL PLA
2012 Dallas Jan 20-25 Anaheim June 21-27 Philadelphia
2013 Seattle  Jan 25-30 Chicago June 27-July 2 Hartford Indianapolis
2014 Philadelphia Jan 24-29 Las Vegas June 26-July 2 Indianapolis
2015 Chicago Jan 27 - Feb 3 San Francisco June 26-July 1 Columbus Portland
2016 Boston Jan 22-27 Orlando June 23-29 Denver
2017 Atlanta Jan 20-25 Chicago June 22-28 Nashville
2018 Denver Feb 8-13 New Orleans June 21-27 Philadelphia
2019 Seattle Jan 25-30 DC June 20-26 Central
2020 Philadelphia Jan 20-25 Chicago June 22-July 2 Central
2021 Indy Jan 21-26 San Francisco June 24-30 West
2022 DC (Philadelphia) June 23-28 West
2023 Chicago June 19-29 East
2024 Denver Feb 8-13 San Diego June 27-July 2 East
2025 DC Philadelphia (DC) June 26-July 1 Central
2026 Chicago June 22- July 2
2027 Philadelphia Jan 21-26
2028
2029 DC June 21-26
2030
2031 Philadelphia June 26-July 1
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CONFLICT OF INTEREST: 
A Statement of Policy for ALA and ALA-APA Executive Board Members 


 
Conflict of Interest: a term, the legal significance of which is confined to representation 


 of the interest, as where a real estate broker is representing both buyer and seller, and an 


attorney of law attempts to act for his client and for one whose interest is adverse to or 


conflicting with that of his client in the same general matter. 
           


 


                                                                         …Ballentine’s Law Dictionary, 3
rd


 ed., p.246                           


 
 


 
          


The ethical and moral attributes and the requisites of qualification for positions as members of a board of 


directors are integrity, independence in judgement, courage, conscientiousness, and a good faith.  Such 


general attributes coincide with the specific criteria inherent in the nature of a fiduciary relationship.  


Since it is apparent that each member of the American Library Association cannot participate in the day-


to-day management of the Association’s affairs, the members of its Executive Board, who also serve as 


the Board of Directors of the ALA-Allied Professional Association (ALA-APA), must occupy positions 


of trust; acting diligently with good faith and reasonable care to safeguard the Associations’ funds and to 


obtain the best possible results from their use in the Associations’ operations and activities.  


 


Therefore, in their dealings with the business or property of the Associations, members of the Boards may 


not use their relation to the Associations for their own personal gain.  Full disclosure by a member of any 


potential conflict between his or her personal interest and the interests of the Associations is required by 


the standard of good faith.  Likewise, Board members are not privileged to use inside information for their 


own personal advantage or fail to disclose relevant information or misrepresent facts to the American 


Library Association’s members. 


 


In order to ensure that any conflict of interest on the part of any member of the ALA and ALA-APA 


Executive Boards shall be made a matter of record, the following statement shall serve as a guide to 


Board members in reporting conflict of interest. 


 
 


When any such interest becomes relevant to any subject requiring action by the ALA or the 


ALA-APA Executive Board or any of its committees, the Board member having a conflict 


shall call it to the attention of the Board or committee, and the Board member shall not vote 


on the subject which the has a conflict of interest, shall not use personal influence, and in 


those cases where the quorum of the meeting called for the purpose of voting on the subject 


has not yet been established, the Board member shall not be counted. 


 


If excluded from voting because of a conflict of interest, a Board member will be required to briefly state 


the nature of the conflict and may be requested to answer pertinent questions of other Board members 


when that Board member’s knowledge of the subject will assist the Board or any of its committees.  The 


Board may request that a Board member thus excluded from voting on a subject leave the meeting 


temporarily while the subject is debated and voted upon. 


 







The minutes of the meeting shall reflect that a disclosure was made, that the Board member who stated 


the conflict of interest did abstain from voting, and, in those cases where the quorum was not already 


established, that the Board member was not counted in determining the quorum. 


 


In addition, if any Board member, who by reason of his or her institutional affiliation or any other 


pertinent matter, anticipates that in the future certain issues to be placed before the Board may place him 


or her in a position of conflict of interest, the Board member shall disclose such conflict in writing to the 


Board and make it a matter of record. 


 


 


 


I have read and understand the above statement on ALA policy regarding Conflict of Interest.  As a 


member of the ALA and ALA-APA Executive Boards, I agree to abide by this policy. 


 


 


SIGNED:  __________________________________________________ 


 


Date:          __________________________________________________ 


 
Board Member Name:  _____________________________________________ 


(Please Print) 


 


 


 


 
SOURCES: 
George G. Bogert, Trusts and Trustees.  St. Paul, MN:  West, 1978, pp. 471-510. 


M.S. Nicholson, Duties and Liabilities of Corporate Officers and Directors.  Englewood Cliffs, NJ:  Prentice-Hall,    


         1972, pp. 182ff. 


 


Submitted by the Ad Hoc Committee on Legal Implications of Conflict of Interest:  Connie Dunlap, Donald Trottier,  


         R. Kathleen Molz, chair. 


 


Approved by the ALA Executive Board, April 30, 1980 


Adopted as policy by ALA Council, June 1980 


Amended, June 2002 





