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American Library Association 
Fall 2016 Executive Board Meeting 

President-Elect Report - James Neal 
 
 
The first three months of my service as ALA President Elect have been focused on orientation, 
consultation, preparation and participation. 

Orientation 
 
On September 6, I participated in a full day of media training in Chicago with an external consultant and 
the Public Awareness Office staff.  
 
On September 7-8, I completed an orientation to the offices, divisions and units at the ALA Chicago 
headquarters.  
 
On October 10, I spent a day with the staff at the ALA Washington Office, reviewing and discussing the 
work of the Office of Government Relations and the Office of Information Technology Policy. 
 
In all cases, the learning, sharing and networking experience was very positive. It was an important 
opportunity to build working relationships and to understand how the ALA president interacts with the 
staff and how that partnership can be most effective.  

Consultation 
 
I have consulted regularly with the Executive Committee, members of the Executive Board, division 
leaders, committee chairs, ALA staff, and past leaders of ALA on topics of interest, on ALA programs and 
projects, and on priorities for action over the next several years. I have also spoken with dozens of ALA 
members about particular topics and about their aspirations for ALA.  
 
I have recruited a powerhouse presidential advisory committee, reflecting the full diversity of the 
membership. We are meeting on October 23-24 in Chicago to discuss priorities for action during my 
term as president building on the work of Libraries Transform and Libraries Transform: The Expert in the 
Library. 
 
I also have the benefit of working with an outstanding class of division presidents-elect and we will be 
meeting in Chicago on October 19. Our focus will be on sharing information about our goals and plans, 
preparing for the inaugural event in Chicago in June 2017, and discussing the working relationship 
between ALA and the divisions. 

Preparation 
 
One of the early responsibilities of the president elect is to work with the Committee on Committees of 
the ALA Council and the Committee on Appointments to propose individuals to service on various ALA 
and joint committees. We are assisted in this work by the outstanding governance office staff:  Joanne 
Kempf, Kerri Price, and Lois Ann Gregory-Wood. 
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The Committee on Appointments has finalized its recommendation to the Executive Board on the 
membership of the ALA Nominating Committee for the 2018 Election. 
 
The Committee on Committees has finalized its work on the selection of candidates for election to the 
Executive Board, and those candidates are now being contacted. 
 
Both committees have been oriented to the process for proposing individuals to serve on the various 
ALA, Council and joint committees. Work will begin in earnest in November when the volunteer period 
closes. Guidance has been requested from current committee chairs and from staff liaisons.  
 
In addition, I have begun to outline the prospective priorities for focus and action during the 
2017-18 presidential year, many of which are already requiring attention during the president-elect 
year, as well as close collaboration with President Todaro.  The key "external" and "internal" priorities 
will be discussed with the advisory committee and with the division presidents-elect. 
 
The key "internal" priorities include:  
 
- new executive director recruitment, appointment and orientation 

- the future of annual conferences and midwinter meetings 

- continuing investment in the IT infrastructure and systems 

- a unified online professional education program 

- the working relationship with the ALA chapters 

- the working relationship with the ALA divisions 

- a review of the book publishing program 

- post retirement benefits and fiscal impact 

- virtual participation in the work of the Association 

- accreditation of library education programs 

- Center for the Future of Libraries, as think tank and laboratory for innovation  

- ALA fundraising program, in particular planned giving and annual campaign 

 
The key "external" priorities include:  
 
- diversity and inclusion, in particular focus on pipeline development 

- Libraries Lead!  -  the concept of the ALA Leadership Academy 

- partnerships and working relationships with other organizations, like LC, IMLS, OCLC 

- working with new administration and Congress, and focusing on information policy issues 

- continuing education for library staffs 

- school libraries and librarians  
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Participation 
 
Over the past three months, I have attended several professional conferences and meetings, and have 
made several presentations: 
 
- the IFLA Congress in Columbus, Ohio, in August 2016, including service on the Standing Committee 

on Academic and Research Libraries and on the Committee on Copyright and Other Legal Matters 

- recognition at IFLA with the Scroll of Appreciation for "distinguished service to copyright and legal 

matters, and outstanding contribution to fundraising to assist librarians around the world to attend 

IFLA Congresses." 

- "Born-Digital Content:  A Threatened Species Crying Out For Our Collective Commitment," IFLA, 

Columbus, 15 August 2016. 

- "Do Academic Libraries Matter? Making the Case for Essential and Vital," IFLA, Columbus, 18 August 

2016. 

- "Virtuality/Virtuosity/Virtuousness:  Do Students and Researchers Still Need Libraries." Thomas 

Endowed Lecture, Washington University in St. Louis, 4 October 2016. 

- “The Challenges of Born- Digital Content in the Development of Global Collections," China/US 

Conference on the Future of Academic Libraries, Harvard University, 13 October 2016. 

- I continue to serve as Chair of the 2017 ACRL National Conference in Baltimore in March 2017, 

working with the various program committees and the fundraising efforts. 

 
I am consulting with the Advocacy Office, Chapter Relations Office, and International Relations Office on 
future opportunities to represent ALA at meetings and on conference programs.  
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