
 
 

EBD #6.2 
2016-2017 

 
 
TO: ALA Executive Board 
 
RE: Report of the ALA Development Office  
 
ACTION REQUESTED/INFORMATION/REPORT: 
Development Office information report. 
 
CONTACT: 
Keith Michael Fiels, Executive Director, ALA 
Sheila O’Donnell, Director, Development Office, sodonnell@ala.org 
 
DRAFT OF MOTION: 

1) The ALA Executive Board approve the full list of companies, as listed on December 31, 2016 from the 
Domini and TIAA CREF portfolios of “socially responsible” companies from which ALA units could use to 
prospect for corporate partners, sponsors and donors. 

 
DATE:  January 6, 2017 
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BACKGROUND FOR ACTION REQUEST #1 

The ALA Executive Board must annually approve the full list of companies, as listed December 31, in 
Domini’s and TIAA CREF’s portfolio at the Midwinter Meeting in order for the Development Office and other 
ALA staff to develop a more effective cultivation and solicitation program during the calendar year.  

Both of these investment firms hold their portfolios to a strict set of social and environmental 
standards.  New companies are added carefully and existing companies are reviewed and upgraded or 
downgraded based on their performance against the criteria.  

TIAA-CREF Social Choice  
Not yet available (Copy of 2015 report: https://www.tiaa-cref.org/public/pdf/reports/cref_soi.pdf) 

Domini Social Equity Fund  
https://domini.com/sites/default/files/Annual_Report_2016.PDF 

Executive Summary 
The purpose of the ALA Development Office report to the ALA Executive Board Members is to provide an 
overview of the progress made by the American Library Association (ALA) and its units in their strategic 
fundraising efforts. The Office of ALA Development and ALA units expend significant effort in identifying, 
cultivating and soliciting major and planned gifts; participating in donor activities for purposes of 
relationship building, cultivation and stewardship; drafting proposals and meeting with individuals, 
foundation and corporate donors for cultivation and solicitation purposes. 

Accomplishments 
Following the list of accomplishments, further information about specific fundraising activities is listed to 
highlight the expanding role and reach of ALA. When appropriate, hyperlinks have been included to provide 
additional information. 

Strategic Priorities 
• On Wednesday, November 30, 2016, ALA President Julie Todaro, ALA President-Elect Jim Neal, ALA Past-

President Sari Feldman, and ALA Executive Director Keith Michael Fiels attended the I Love My Librarian 
Awards Ceremony at Carnegie Corporation of New York. This event honored 10 outstanding librarians 
nominated from a pool of over 1000. The reception following the awards was hosted by Carnegie 
Corporation of New York in the offices on Madison Avenue in New York City. For more information 
about the I Love My Librarian 2015 Awards, please read the official press release. 

• In November, PPO was notified that IMLS had “green-lighted” a full proposal submission under its
National Leadership Grants category, due by January 13, 2017. The full proposal will request almost 
$500,000 to support Phase One of the National Impact of Library Public Programs (NILPPA) research 
agenda. This proposal builds on the NILPPA White Paper, issued in December 2015, which was funded 
by IMLS. It proposes a multi-year agenda to explore the growing area of library programming and how 
programs reach library users and impact communities. If funded, the project will begin in Summer 2017. 

• In November, PPO partnered with the Space Science Institute on a proposal to the National Science
Foundation under their Advancing Informal STEM Learning opportunity, for a research project titled 
"Integrating STEM into the Public Library Profession through a Professional Development Framework." 
Awards will be announced in fall 2017.  

https://www.tiaa-cref.org/public/pdf/reports/cref_soi.pdf
https://www.tiaa-cref.org/public/pdf/reports/cref_soi.pdf
http://www.ala.org/news/press-releases/2015/12/ten-librarians-named-2015-winners-i-love-my-librarian-award
file://ALAMAIN/SYS2/EXEC/GOVERNANCE/SHARE/KPrice/Board%20Documents%202016-2017/MW17%20-%20EBD%206.2/nilppa.org
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• PPO is partnering with Citizen Film and WebJunction on an NEH Public Humanities Program
implementation grant, January 11 deadline. The proposal focuses on film screening and discussion
programming opportunities for public libraries, related to the forthcoming film "American Creed" which
will air on PBS stations in fall 2017. Awards will be announced in fall 2017.

• PPO is preparing a proposal for an NEH Public Humanities Program implementation grant, January
11 deadline, to extend Great Stories Club programs on the theme "Hack the Feed: Media, Resistance,
Revolution" to an additional 100 libraries.

• PPO also partnered with the University Corporation for Atmospheric Research on a proposal to the
National Science Foundation under their Advancing Informal STEM Learning opportunity, for a research
project titled "Investigating Interactive Storytelling About Climate Change Through a Traveling
Exhibition.”

• PPO is also the main partner on a Glider-Lehrman Institute of American History application for a NEH
Public Humanities Program implementation grant for a readings and discussion program entitled
"Revisiting the Founding Era."

• PPO notes that American Express was very pleased with our sponsored collaboration in 2016 to promote
their free Small Business Saturday resources for libraries, and is in talks about potentially growing the
partnership in 2017.

• PPO is in ongoing talks with the W.K. Kellogg Foundation about a potential collaboration between ALA,
WKKF, and a number of other organizations to address racism and human rights in the United States.
We will keep the Board posted as the discussion continues to evolve.

• YALSA was invited to submit a full proposal to IMLS for a project to bring together state library agency
youth consultants (YCs), as well as representatives from other disciplines in order to facilitate
discussions that will lead to a joint vision for teen services and the identification of continuing education
priorities among state library YCs. YALSA will implement a design thinking approach to engage a variety
of stakeholders and ensure rich discussions. The primary project partner is COSLA.

• The Development Office worked with the Freedom to Read Foundation to support their efforts to
receive a year-end gift of $30,000.  They are also on track to receive a gift of $21,000 from the same
donor later this month.  This donor has been interested in making a significant gift to FTRF.  The
Development Office is happy that it was able to partner with Jamie LaRue in order to work with the
donor and facilitate these contributions.

Fundraising 

• OITP was awarded a grant of $150,000 from Google, through the Tides Foundation, to support phase
two of its Ready to Code project.  This proposed project builds on the findings of the 12 month Libraries
Ready to Code: Increasing CS Opportunities for Young People (RtC) project, which aimed to increase the
capacity of youth librarians to design and implement CS learning experiences that introduce the
fundamentals of coding and foster computational thinking skills. RtC concepts include: libraries are core
organizations to expose youth to computational thinking through coding; learning through libraries can
positively influence youth and their community’s perceptions of who can code; librarians can connect
coding to youth interests, opening pathways for youth to pursue CS education; and youth should have
access to coding activities that promote computational thinking wherever they learn.

• LITA kicked off its 50th anniversary celebration with a fundraising campaign at the November LITA
Forum. Their goal is to raise $10,000 before the 2017 ALA Annual Conference to support scholarships for
library technologists from underrepresented groups to attend the 2017 Forum. They also plan to
sponsor a second 2018 LITA Emerging Leader to continue investing in a diverse leadership for our future.

x-apple-data-detectors://11/
x-apple-data-detectors://12/
x-apple-data-detectors://13/
x-apple-data-detectors://14/
x-apple-data-detectors://14/
http://lita50.org/
https://www.crowdrise.com/lita-50th-anniversary
http://litaforum.org/
http://litaforum.org/
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LITA raised more than $3,000 in the first 12 days of the campaign and when $4,000 is reached before 
the end of December, LITA’s director, Jenny Levine, has vowed to dye her hair LITA-blue for Midwinter. 

• In November, PPO received an NEH supplement of $75,000 to support planning three new Great Stories
Club series. The new advisory team will meet at the Brooklyn Public Library on February 17. 

• PPO's November proposal to WETA for a promotional and library programming grant ($82,000) related
to the forthcoming documentary series "The Vietnam War" was approved in December. Paperwork is 
forthcoming, for activity beginning in February.  

• United for Libraries began its annual personal giving campaign at the beginning of December.  To date
the amount received is $1500.  The goal is to receive donations from each of its 23 board members 
before going out to the general membership.  All staff members of United for Libraries have 
participated.  The campaign will run through February with a special push at the Midwinter conference 
in Atlanta. The hope is to exceed last year’s total of $4500. 

Organizational Excellence 
• The ALA Development Office has been working closely with ITTS to launch the new e-commerce site,

which provides a streamlined opportunity for donors to give.  The site was launched in November for 
year-end giving, and we have been working with ITTS to ensure that the site works for ALA fundraising 
needs. 

ALA Fundraising Priorities 
Annual Fund 
In fall of 2016, the Development Office launched the first Association-wide Annual Fund campaign to benefit 
ALA overall.  The campaign had two components:  

1. Mail appeal.  A paper letter with a reply envelope and an insert describing ALA advocacy and public
awareness efforts was sent to 54,000 members.

2. E-mail campaign.  In total, we sent one e-mail in November, on the 15, and then four e-mails in
December, starting on December 15 and concluding on December 30.

The Annual Fund campaign had a good showing, despite the strong response from some members to ALA 
statements released in the aftermath of the 2016 Presidential Election.  We are hopeful that next year we 
will see continued growth in this area. 

Giving by Individuals during Q1+*, FY13 – FY17 
FY13 FY14 FY15** FY16*** FY17**** 

# of donors 497 508 660 496 808 
Total $  60,616.00   $  64,648.00   $  123,409.00   $  100,562.00   $  147,199.00 
Median $          25.00   $          50.00   $   35.00   $   50.00   $   50.00 
Avg $        122.00   $        127.00   $   187.00   $   354.00   $   145.00 
21C  $  9,405.36  $   7,637.00  $   1,574.00  $  11,591.00 

 

* Time period reflected: September 1 – January 4 of each fiscal year
**Includes $18,000 to support the ACRL 75th Anniversary Campaign, collected from 225 donors 
*** Does not include a $575,000 one-time gift; a bequest of $50,000; and a one-time gift of $25,000 
**** we anticipate that both the number of donors and the amount raised will increase, as we have online gifts 
still being processed and anticipate more checks with a postmark of 12/31/16 or before 

x-apple-data-detectors://9/
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Taking a step back to look at all fundraising activities during the first quarter, extended through January 4 
each year to account for the way that money trickles in at the beginning of the new calendar year, you can 
see that Annual Fund activities provide an overall boost to fundraising at ALA.  For example: 

• In FY16 we had three unusually large (ranging from $25,000 - $575,000) one-time gifts.  Removing
these gifts gives a clearer picture of the normal range of Annual Fund activities.

• We saw a significant increase in percentage of donors overall, increasing the number of donors by
63% over FY16 and 23% over FY15, when there was a tremendous spike in donor engagement due
to the ACRL 75th Anniversary Campaign.

• The giving for this date range has stabilized.  Most money has been entered and there are few
checks with a postmark of 12/31/16 or before trickling in.  We are observing continued, steady
online giving and anticipate higher giving in January.

• Campaigns like the ACRL 75th Anniversary Campaign, much of which was realized in FY15, increase
the number of donors and amount given by these donors.  Campaigns like this also serve to bump
the number of donors and amount of money raised in years following.

• The mail appeal and new online donations system make it easier to contribute to the 21st Century
Fund, which meant that this important unrestricted pool received an important boost.

• Increased giving to the 21st Century Fund did not replace giving to other areas of ALA, as we saw an
increase in money overall.

Given the external context, where a number of the individuals who were solicited were very upset with 
some statements put forth by ALA on the new Presidential Administration, the response from donors is 
incredible and demonstrates that there is an untapped potential in soliciting our member base now and in a 
systematic way going forward, in order to build upon our success. 

Development Audit  
To grow our fundraising, it’s important that we understand and evaluate our current fundraising efforts.  
Since fall of 2016, the Development Office has been working closely with PLA staff members Mary Hirsh and 
Scott Allen to explore the possibility of hiring a consultant to conduct a development audit of ALA overall.     

On December 20, 2016, we convened a group of interested staff to assess interest and buy-in to the concept 
of a development audit, as well as identify interested parties to serve as a core committee to steer the 
process.  We have also engaged three member-leaders from the Development Task Force to participate in 
consultant selection and advising on the process. 

Development Audit Projected Outcomes 
We anticipate a report with specific recommendations, including but not limited to: 

• Suggestions for leveraging existing staff in terms of capitalizing on existing skills or expertise,
changing and/or clarifying roles and responsibilities, coordination and collaboration across units, 
and other strategies; 

• Recommendations for collaborative internal structures and processes which will encourage
teamwork and reduce duplication of effort and competition; 

• Suggestions for potential new staff positions and/or consultants to expand ALA’s capabilities;
• Recommendations for updated processes, which could include data management, communication,

strategic planning, goal setting, prospect research, or more;
• Recommendations for engaging volunteers in ALA, unit and office fundraising activities;
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• Recommendations for specific areas of ALA work or specific projects that may lend themselves to
coordinated fundraising and be attractive to funders;

• Prioritization or other considerations ALA should make with regard to specific types of support, such
as annual appeals, major and planned giving, public vs member support, government, foundation,
corporate, special event, etc.; and

• Recommendations for specific prospects or funding opportunities that might be pursued.
We are open to all recommendations. However, we are specifically seeking those that are reasonable for 
short-term implementation (ie, “low hanging fruit”) and that recognize limitations ALA may have on hiring 
new staff and undertaking significant reorganization. Such recommendations are needed along with those 
that may require long term planning, investment of significant or new resources, and the coordination of 
various ALA units to change strategies, secure board and committee approvals, or redirect resources. 

To achieve the desired outcomes, we anticipate the consultant will conduct activities including: collecting 
background information; conducting interviews and/or surveys of staff and members; soliciting input from 
current and potential future ALA supporters; prospect research; and/or benchmarking against other similar 
nonprofits or otherwise identifying potential models from outside ALA to be considered.  

Planned Giving 
The ALA Development Office continues to work with individuals who have indicated their interest in making 
a planned gift to the Association in their estate plans, and continues to provide reports, resources and staff 
expertise to ALA units to assist with their marketing and member outreach efforts.  The Legacy Society is the 
umbrella under which all planned giving at ALA falls. Within the Legacy Society, there is space for multiple 
giving circles or clubs, which primarily describe how an individual enters.  Currently, there are several 
existing circles: Charter Member, 15 x 15, and 1876 Club.  We are also in the process of rolling out the new 
20x20 Campaign.  

ALA is pleased to welcome Mike Marlin as a new member of the ALA Legacy Society.  Thanks Mike! 
http://www.ala.org/plannedgiving/legacy-society-honor-roll-donors-0 

Barbara Ford and Robert Banks remain co-chairs of the Legacy Society through Annual Conference.  They are 
working with the Development Office to identify a successor pair of co-chairs.   

1876 Club 
The 1876 Club had a “soft launch” at Annual Conference in 2016.  The Club will be formally launched at 
Midwinter Meeting, with an ad in the Midwinter issue of American Libraries and a cocktail party on Friday, 
January 20, 2017.  In preparation for the launch we sent a letter to 225 prospects describing the Club and 
inviting prospects to the party, as well as inviting them to contact the Development Office for more 
information about the Club.   

Spring/summer activities to promote the 1876 Club include: 
• Send out a letter to 1876 Club prospects in spring of 2017 with photos from the Midwinter cocktail

party/an invitation to join the 1876 Club; 
• Joint ad for Legacy Society/1876 Club in Annual Conference edition of American Libraries;
• Host a gathering for 1876 Club members and prospects at Annual Conference 2017.

We welcome Edward Garcia as a new member of the 1876 Club. 

http://www.ala.org/plannedgiving/legacy-society-honor-roll-donors-0
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20x20 Campaign 
As an outgrowth of the strategic planning conversations in July and September, we recognized the need for 
a new campaign which would encompass both planned giving and major gifts.  Building on the momentum 
of the 15x15 Campaign, it was determined that we would begin to promote the 20x20 Campaign.  The goal 
of the 20x20 Campaign is to raise $10 million in planned and major gifts by 2020. 

FY17 Activities for the 20x20 Campaign: 
• ALA Legacy Society coffee break (bring a friend), at ALA Midwinter Meeting;
• ACRL 2017, scheduled meetings;
• Work with Divisions to identify prospects to approach for major and planned gifts;
• Work with ALA units to identify attractive projects and create solicitation documents which can be

used during donor meetings;
• Planned giving mailing in Spring of 2017;
• One page update on ALA accomplishments to be sent to donors and prospects;
• Support major gifts activities associated with the Spectrum 20th Anniversary, LITA 50th Anniversary,

AASL 65th Anniversary, and ALCTS 60th Anniversary;
• Joint ad in American Libraries (Annual Conference Issue).

Libraries Transform Campaign and Library Champions 
Since the launch of the Libraries Transform campaign, ALA has increased the public awareness of the value, 
impact, and services provided by libraries and library professionals, creating one clear, energetic voice for 
the profession. The Libraries Transform campaign showcases the transformative nature of today’s libraries 
and elevates the critical role they play in the digital age. In year one, over 3,700 libraries and supporters 
joined the campaign, from the United States and abroad (262 international sign-ups). The majority of 
participating libraries are public, school, and academic (~96%). Numerous “Because” statements were 
created throughout the year for various media, marketing, advocacy, and fundraising opportunities. Over 
900 articles, equating to over $4 million in advertising, were released to more than 462 million viewers. 
Social media, which played a large role in the launch and promotion of Libraries Transform, saw large usage 
of #librariestransform, as well as likes and shares across Facebook and Twitter.  

The campaign’s primary funders, the Library Champions, continue to support and help grow the campaign 
through sharing of social media posts, creating their own Because statements, and providing support 
through their contributions. As of December 2016, 13 Champions have renewed their support for FY17, 
including OverDrive, the campaign’s lead sponsor. OverDrive has committed $60,000 for FY17 to the 
American Library Association and the Libraries Transform campaign. Their support will help fund another 
year of Libraries Transform, as well as boost the promotion of Library Card Sign-Up Month, Advocacy Boot 
Camp, and the Book Club initiative. The Development Office is working hard to solicit new Champions during 
Midwinter Meeting, and will be working with the Public Awareness Office to promote the Year One Report 
to potential and existing Champions.  

Special thanks to early FY17 renewing Champions - $25,000 Sustainer Dollar General Literacy Foundation, 
$7,500 Patrons Bound to Stay Bound Books and SirsiDynix, as well as the following $5,000 Members: Baker 
& Taylor, Candlewick Press, Gale, a Cengage Company, Morningstar, OCLC, Rowman and Littlefield, SAGE 
Publishing, Scholastic, and Taylor and Francis.  

Combined Federal Campaign (CFC) and State Campaigns 
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The American Library Association has applied for the U.S. Office of Personnel Management for inclusion in 
the Fall 2017 Combined Federal Campaign (CFC) as a member of the Educate America! Federation, the 
Development Office is currently waiting for a notification to see if we were accepted. 

All CFC funds received are unrestricted, and currently have been allocated to United for Libraries. All State 
Campaign funds are currently allocated unrestricted. 
• Campaign 2015 is open and has generated $4,545; preliminary reports show $15,035 in CFC pledges and

$658 in State pledges to ALA. ALA projects total revenue of $10,000. 
• Campaign 2014 is closed, and generated $6,511 (projected revenue was $13,000).
• Campaign 2013 is closed and generated $15,800.10 (projected revenue was $16,000).

The following graphs outline current monthly distribution patterns for the 2013, 2014 and 2015 CFC 
campaigns that ALA has participated in: 
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