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American Library Association 
Finance & Audit Committee Meeting 

October 20, 2016 
Chicago, IL 

 
 
Committee Members: 
 
Present: Loida Garcia-Febo, Peter Hepburn, Susan Hildreth, Ann Martin and Andrew Pace 
 
Staff:  
 
Present: Keith Brown, LaTasha Bryant, K. Michael Fiels, Brad Geene, Mary Ghikas, Joanne 
Lee, Mark Leon and Denise Moritz 
 
Proceedings: 
 

• The meeting was called to order at 9:30 am by Treasurer/Chair, Susan Hildreth. 
• The agenda was approved with one change.  Dan Hoppe was scheduled to give a 

presentation on the Healthcare updates right after lunch before the Publishing update. 
• Introductions were made. 
• The Annual conference minutes were approved by all. 

 
F&A Orientation: 
 
The New F&A Committee member orientation led by Susan Hildreth provided a detailed 
overview of the roles and responsibilities of the F&A committee members and included the 
financial calendar, operating practices and explained various ALA assets.  New members to the 
committee were Susan Hildreth and Andrew Pace. 
 
BARC Report: 
 
Ann Martin gave a detailed overview of the BARC meeting held Wednesday, October 19th .  The 
major areas of discussion were as follows: 

• The Spectrum resolution modifications and the need for the BARC Committee to have 
more information regarding financial implications before approval. 

• The ITTS report and upcoming projects. 
• The Publishing report and missed projections for FY16 and changes and improvements in 

FY17. 
 
 Proceedings: 
 

• The Committee took a break 10:30 – 11:15 am while several members attended the 
Division Leader meeting in the Carnegie room. 

• The meeting was reconvened at 11:15 am by Treasurer/Chair, Susan Hildreth. 
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FY16 Audit Process & Introduction: 
 
Susan Hildreth introduced the ALA Auditor and representative from Mueller, John Fedus who 
briefly explained the audit process.  He stated that the Audit will be the same as in previous years 
except for the number of programs tested under the Single Audit, or OMB A-133 audit process.  
Mr. Fedus explained that because ALA has been classified as a “low-risk auditee,” based on 
clean past Single Audits, fewer programs required review.  After the introduction and 
explanation J. Fedus was excused from the meeting at approximately 11:30 am. 
 
EBD 14.1 FY16 Unaudited Results (EBD #14.1): 
 
M. Leon began by reviewing the Five-Year Plan which was handed out during the meeting.  He 
then summarized the Association’s unaudited financial results for FY 2016.  He explained how 
the publishing results impacted the budget and made the following observations from the report: 
 

• Total assets were $75.7 million and after deducting liabilities, net assets were $31.8 
million. 

• The change in cash was partially due to the pay down of loans and the change in grants 
receivable. 

• Division Revenue expenses were less than budgeted and revenue exceeded the budget. 
• UFL was receiving a small allotment from ALA. 
• Roundtables will be receiving more assistance creating their budgets from ALA staff. 

 
 Proceedings: 
 

• The meeting was adjourned at 12:30 pm for lunch and a closed session with Dan Hoppe 
regarding the health benefits cost adjustment. 

• The meeting was reconvened at 1:50 pm. 
  
FY17 Health Benefits Cost (Closed Session): 
 
Dan Hoppe updated the committee on a planned adjustment to the healthcare plan offered by the 
Association. Due to the increasing cost related to healthcare, management over the last 12 -15 
months has been reviewing and discussing its options for better controlling these costs while 
maintaining the current level of quality in the plans that are offered.  A change to the program 
was introduced that created two separate insured groups which were covered by the Blue Cross 
Blue Shield (BCBS) program, one for current employees and the other for retirees, from the 
previously single group for all.  This change was scheduled to be announced to all involved 
parties on October 27, 2016, with multiple opportunities for questions from eligible individuals. 
Details of the change and its execution will be discussed with the Executive Board in closed 
session. 
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Publishing Update: 
 
Don Chatham, Director of Publishing, introduced the new Publisher Chris Murphy.  He 
confirmed publishing management’s projections in FY17 of an increase in total publishing 
revenues of $700k from FY16 actuals. A. Pace questioned how this could be accomplished given 
the Publishing department’s previous track record of not meeting revenue predictions.   
D. Chatham explained that FY2016 was an anomaly in which several unusual bad occurrences 
impacted revenue.  He further outlined the following anticipated changes that will positively 
impact revenue: 
 

• E-Learning webcourses 
• RDA growth in international markets 
• ALA Graphics will be fully staffed 
• Twelve full months of revenue (vs. only partial year) from ALA Edition’s historically 

strong performing title, “Foundations of Library and Information Science,” by Richard 
Rubin 

• A new Sales Manager will start soon 
 
FY17 Budget Review (EBD #14.2): 
 
M. Leon led the discussion regarding changes in the 2017 budget since the 2016 Annual 
meeting.  The revised budget takes into account several new pieces of information. They are as 
follows: 
 

• Publishing missed budget revenues for 2016 
• New grants to be received after Midwinter 2017 
• New healthcare expenses for 2017 
• Search costs to hire a new Executive Director 

 
There were some questions about how this would affect the budgetary ceiling.  A. Pace 
suggested that ALA management adds information in the report for prior year actual financial 
results for comparison to budget in the future. 
 
Motion: F & A concurs with BARC and recommends to the Executive Board approval of 

the final FY17 budget as reflected in EBD #14.2 (BARC 20.2) with a budgetary 
ceiling  of $66,741,279. Motion by Peter Hepburn, Second by Andrew Pace 
Controller’s Report (EBD #4.2): 

 
J. Lee reviewed the Controller’s report.  She began by discussing the working capital ratio and 
explained that we will be re-evaluating the benchmark in the near future.  She then notified the 
committee that ALA drew upon its $2M line of credit that we will be repaying in three 
installments with projected cash receipts through the remainder of the year.  She further 
explained the report in detail.  The following observations were highlighted: 
  

• 31% of receivables are Publishing debts 
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• Trade accounts receivables are about 150 days overdue 
• There was a big write-off on inventory 2 years ago 
• No additional reserves are required. 
• The cash to debt ratio is 7.88% which means ALA is in a very strong position; this is the 

highest rate since 2008. 
• ALA took a loan to refinance the Washington, DC and Connecticut offices and the loan 

will be paid by 2020. 
 
 Proceedings: 
 

• The committee took a 10-minute break 
• The meeting was reconvened at 3:40 pm 

 
Endowment Trustees Report (EBD #13.1): 
 
R. Hersberger called into the meeting at approximately 3:40 pm. He explained that the unsettled 
international climate created some instability, but hoped investments will end up in the 6-8% 
range on returns. He stated that the Clearbridge social responsibility investment gave excellent 
returns and fits with ALA values. 
  
Director of Financial Reporting & Compliance Report 403(b) audit (EBD #4.3): 
  
The Director of Compliance report was reviewed by D. Moritz.  The following observations 
were made: 
 

• No impairment charge anticipated for the Neal Schuman intangible asset in FY16 
• Possible increase in post-retirement health care obligation liability from management 

decision to decrease the discount rate used in its calculation (from 5% to 4.5%), after 
consultation with actuarial consultants and external auditor 

o Discount rate is on review of Citigroup Pension Discount Curve as well as rates 
used by similar organizations to estimate value of post-retirement obligations  

• Preliminary results of the valuation work will be shared with F&A and Executive Board 
 
Motion:   The F&A Committee recommends to the Executive Board acceptance of the 

403(b) audit as issued by Mueller & Co., LLP. 
 
The committee reviewed the Midwinter meeting schedule and the meeting was adjourned at 4:30 
pm.  

 


