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ALA EXECUTIVE BOARD 
 
 
TOPIC:  ALA Strategic Direction: Equity, Diversity & Inclusion 
 
INFORMATION REPORT:   
Discussion of changes made to Strategic Direction: Diversity, Equity and Inclusion, based 
on constituent feedback. This Strategic Direction will be presented to ALA Council for 
approval at the 2017 Midwinter Meeting.  
 
REQUESTED BY:   
Jim Neal, ALA President-Elect 
Keith Michael Fiels, ALA Executive Director 
Mary W. Ghikas, Senior Associate Executive Director 
 
DATE:  January 10, 2017 
 
ATTACHMENTS:  
CD #35, 2016-2017 
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2016-2017 CD#35 
 

ALA Council 
2017 Midwinter Meeting 

 
 
TO:  ALA Council 
 
FROM: ALA Executive Board 
 
TOPIC: ALA Strategic Direction: Equity, Diversity & Inclusion 
 
 
DRAFT MOTION: MOVE: Amend the ALA Strategic Plan (2014-2015 

CD#37 – 62815 – FINAL) by addition of a new Strategic 
Direction:  Equity, Diversity & Inclusion, as attached. 

 
 
MOVED BY: 
Jim Neal, ALA President-Elect, on behalf of the ALA 
Executive Board 
 
DATE: 10 January 2017 
 
BACKGROUND: 
 
In June 2016, the ALA Council approved the ALA Strategic Plan (2014-2015 CD#37 – 62815 – 
FINAL.  The plan designates three Strategic Directions, or areas of strategic focus, for the 
Association:   

• Advocacy  
• Information Policy 
• Professional and Leadership Development 

 
While the Goals and Strategies within each of those strategic areas acknowledge the importance 
of diversity, both the Final Report of the Task Force on Equity, Diversity and Inclusion and the 
events of the past year have made it clear that a more focused approach is essential – to the 
Association and its members, as well as to the communities served by libraries and the staff of 
those libraries.  The ALA Executive Board is, therefore, recommending to the ALA Council the 
amendment of the ALA Strategic Plan to include a Strategic Direction or Focus on Equity, 
Diversity and Inclusion.  
 
In mid-December, the ALA Executive Board reviewed draft language for the proposed Strategic 
Direction: Equity, Diversity and Inclusion, and referred the draft to the ALA Committee on 
Diversity, the Equity, Diversity and Inclusion Task Force Implementation Group, the ODLOS 
Advisory Committee and ASCLA’s Accessibility Assembly.  Groups were asked to review and 
provide feedback to the ALA Executive Board by January 9.  Feedback has been received and 
changes made to the draft based on that feedback.  The Board now seeks Council discussion and 
approval. 
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As happened with the other three Strategic Directions, following approval of the ALA Strategic 
Directions, a staff team, including in this case the Office for Diversity, Literacy and Outreach, 
will be asked to develop an implementation plan, in consultation with member groups and staff 
across the Association.   The Implementation Plan will be strongly informed by the work of the 
Equity, Diversity and Inclusion Task Force, as well as the work of other groups across ALA. 
  
Assuming approval at the 2017 Midwinter Meeting, the initial Implementation Plan would be 
developed for presentation to the ALA Executive Board not later than Annual Conference 2017.  
As with other plans, regular reports and updates would be received by the ALA Executive Board.  
Participation and coordination across a complex Association is high among the Board’s concerns 
as they review Implementation Plans and updates. 
 
As is true with the other implementation plans, the EDI Implementation Plan would be much 
more specific. So, for instance, the Strategic focused on increasing diversity within the profession 
might include implementation actions such as the following: 

• increase funding for the Spectrum scholarship program 
• expand support for Spectrum scholars to attend ALA meetings and conferences 

and to participate in the work of the Association 
• working with ALA Divisions and external groups, expand support for first 

professional internships in libraries. 
Specific implementation actions -- the “how” of the strategic directions -- are reevaluated 
and modified by those charged with implementation as conditions change, technological 
tools shift or new opportunities become available.  While receiving regular review by the 
Board, they are appropriately separate from the leadership approval of the strategic 
directions. 
  
This fourth Strategic Direction supports and will advance key Programmatic Priorities of 
the Association, particularly Diversity and Equity of Access.  These Programmatic 
Priorities are approved annually by Council, as a foundation for planning for the 
upcoming budget year.  The ALA Treasurer will move approval of the Programmatic 
Priorities at Council III. 
  
Attachments:  
ALA Strategic Direction:  Equity, Diversity and Inclusion – Draft 2 
ALA Strategic Directions, approved June 2015 
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American Library Association 
Strategic Directions:   EQUITY, DIVERSITY AND INCLUSION 
 
Summary 

• The American Library Association recognizes that equity, diversity and inclusion impacts 
all aspects of work among members of the Association, within the field of librarianship, 
and within the communities served by libraries.  This work includes addressing, 
dismantling, and transforming policies, structures, and biases throughout the 
organization and the field of librarianship. ALA, through its actions and those of its 
members, is instrumental in creating a more equitable, diverse and inclusive society.  
[JG1] 
 

Goals 
• Commit to ameliorating marginalization and underrepresentation within the Association 

and the communities served by libraries through increased understanding of the effects 
of historical exclusion.  

• Expand the work of ALA and its allies in building a diverse and inclusive profession 
• Provide context and understanding of the concepts of equity, diversity, and inclusion 

and recognize their intersectional and complex nature.  
• Empower ALL ALA members to participate in the life of their organization. 
• Establish resources and support so libraries and librarians can be effective advocates for 

the inclusion of all individuals in the life of their community. 
• Establish ALA as a major voice for the values of equity, diversity and inclusion in all areas 

of information policy 
• Provide safe, respectful space for diverse voices and perspectives. 

 

Strategies 
1. Conduct or provide professional development opportunities that address issues of 

equity, diversity, and inclusion.[JG2]  
2. Review ALA alliances and coalitions to increase focus on equity, diversity and 

inclusion. 
3. Build a national advocacy campaign based on existing advocacy assets which 

focus on the values of equity, diversity and inclusion;  empower all ALA members 
to advocate within their workplace, their community and beyond. 

4. Gather, develop, and disseminate research documenting the value of equity, 
diversity and inclusion. 

5. Review information policy positions and strategies and revise as needed to 
clearly articulate the values of equity, diversity and inclusion. 

6. Work with graduate programs in Library and Information Science (LIS) to 
increase focus on equity, diversity and inclusion within LIS programs and within 
the subject matter of the curricula.  

7. Enhance recruitment, mentoring and networking activities by all parts of ALA 
(including ALA Chapters) – building on and expanding all components of the 
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Association (including Spectrum), as well as its affiliates and chapters – to build a 
diverse and inclusive leadership for the Association and the profession.  

8. Ensure that the values of equity, diversity and inclusion are embedded in all 
continuing education, including ALA and ALA Division conferences, relating to all 
aspects of the profession and its practice. 

9. Develop continuing education specifically focused on understanding and 
addressing unconscious bias, power dynamics, microaggressions, white privilege 
and other topics related to equity, diversity and inclusion. 

10. Critically examine the way that equity, diversity, and inclusion are addressed and 
coordinated throughout the Association. 

 
To develop draft statement for a 4th strategic direction that would parallel the Council-
approved statements for the 1st three strategic directions, the following sources were 
used: 
American Library Association. (2016). Final Report of the ALA Task Force on Equity, Diversity and 
Inclusion.  Chicago, IL 
Gray, J. (2011). Strategic Planning for Diversity, ALA Office for Diversity.  Retrieved from 
http://www.ala.org/advocacy/diversity/workplace/diversityplanning 
American Library Association. (n.d.)  American Library Association Staff Diversity and Inclusion Action 
Plan.  Retrieved from 
http://www.ala.org/offices/sites/ala.org.offices/files/content/diversity/ALA_Diversity_Action_and_Inclusio
n_Plan.pdf 
Association for Library Collections and Technical Services.  (2017)  ALCTS 2017 Midwinter Symposium: 
Equity, Diversity, and Inclusion: Creating a New Future for Library Collections.  Retrieved from 
http://www.ala.org/alcts/events/mw/2017/symposium 
 
 

http://www.ala.org/advocacy/diversity/workplace/diversityplanning
http://www.ala.org/offices/sites/ala.org.offices/files/content/diversity/ALA_Diversity_Action_and_Inclusion_Plan.pdf
http://www.ala.org/offices/sites/ala.org.offices/files/content/diversity/ALA_Diversity_Action_and_Inclusion_Plan.pdf
http://www.ala.org/alcts/events/mw/2017/symposium
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2014-2015 ALA CD#37_62815_FINAL 
2015 ALA Annual Conference 

 
From: Keith Michael Fiels <kfiels@ala.org> 
To: "alacoun@lists.ala.org" <alacoun@lists.ala.org> 
Subject: [alacoun] CD#37 Strategic Directions Document 
Date: Tue, 23 Jun 2015 17:03:21 +0000 
 

Dear Councilors: 
  
Attached for your consideration is the American Library Association Strategic Directions document. 
 
This plan was approved by the ALA Executive Board and submitted to Council for your consideration and 
approval by ALA President Courtney Young on May 26th. At that time, it was also shared with the ALA 
membership. Both Council and the membership were invited to share any comments. 
  
Since then, a small number of comments have been received, which we believe is reflective of the hard work 
of the ALA committees, divisions, round tables, chapters and affiliates that contributed to the plan. 
 
This June 22nd  iteration reflects two additions based on the comments received. Both are underlined in this 
Council Document #37: 
 

The first is the addition, in the “Equitable Access to Information and Library Services” Key Action 
Area, of the words “housing status” to the statement. 
  
The second is the addition, in the seventh bulleted goal for Professional and Leadership 
Development, of the words “as well as the world around them”. 
 

The Strategic Directions document, which is scheduled for discussion at Council I, would replace the 
Association’s current ALA 2015 Strategic plan. 
 
Courtney Young’s original May 26th message follows for your reference. 
  
Keith Michael Fiels 
Executive Director 
American Library Association 
______________________________ 
May 26, 2015 
  
Dear ALA Colleagues: 
  
I am pleased to forward for your consideration a new proposed strategic framework and plan for the 
American Library Association (ALA) (also available at http://connect.ala.org/node/239337), which has been 
submitted by the ALA Executive Board for consideration and approval by ALA Council at our upcoming 
Annual Conference in San Francisco. 
  
Over the last two years, we have talked with members about their aspirations for our Association and for 
libraries, and about how we might best achieve these aspirations. These conversations have involved dozens 
of member “kitchen table” groups, chapter forums, virtual town hall meetings, divisions, round tables, 
committees, affiliates, and ALA Council and the ALA-wide Planning and Budget Assembly. The attached 
plan reflects a synthesis of these conversations, and the many thoughtful comments and suggestions we 
received. 
  

http://connect.ala.org/node/239337
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As President, I am pleased that the proposed plan reflects ALA’s continuing commitment to literacy, 
intellectual freedom, diversity, equity of access, the improvement of library services for all, and the 
promotion of public policies which protect and increase access to information. 
  
The plan builds on our organizational values and the key action areas, which have been approved by ALA 
Council as programmatic priorities on an annual basis. Within this framework, the strategic directions and 
their attendant goals and strategies represent areas of intense focus for the next 3-5 years. The goals 
articulate the outcomes we would like to achieve and answer the question: “what would success look like?” 
The strategies articulate how we would move toward the achievement of these goals. 
  
For each of the strategic directions – Advocacy, Information Policy, Professional and Leadership 
Development - key stakeholders, including Council committees, divisions, round tables, chapters and 
affiliates have helped develop implementation plans that further outline objectives supporting each strategy 
and specific tactics to achieve these objectives. While the goals and strategies are more long term, the 
objectives and tactics will be updated on an ongoing basis as part of a continuous process of assessment and 
evaluation, and will be reflected in the Association’s annual action plans and budget priorities. 
  
I hope you are as excited about the new strategic plan as I am. Given the challenges and opportunities facing 
libraries today, we believe that our new plan and strategic directions will help us build a stronger Association 
- and stronger libraries for all. 
  
For more information on the strategic directions and the implementation plans, as well as planning forums 
and conversations, see http://connect.ala.org/strategicplanning. Your comments, questions and suggestions 
are also invited. 
  
Sincerely, 
  
Courtney Young 
ALA President 
  
Attachment: American Library Association Strategic Directions 
 

  

http://connect.ala.org/strategicplanning
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2014-2015 ALA CD #37_62815_FINAL 
2015 ALA Annual Conference 

 
This document was adopted as amended by the ALA Council  

on Sunday, June 28, 2015 
 

June 22, 2015 
 

American Library Association 
 

Strategic Directions 
 

 
Mission 

 
The mission of the American Library Association is to “provide leadership for 
the development, promotion and improvement of library and information 
services and the profession of librarianship in order to enhance learning and 
ensure access to information for all.”  
 

Core Organizational Values 
 
The Association is committed to: 
  

• Extending and expanding library services in America and around the 
world  

• All types of libraries - academic, public, school and special  
• All librarians, library staff, trustees and other individuals and groups 

working to improve library services  
• Member service  
• An open, inclusive, and collaborative environment  
• Ethics, professionalism and integrity  
• Excellence and innovation  
• Intellectual freedom  
• Social responsibility and the public good  
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Key Action Areas 
 
Advocacy for Libraries and the Profession  
ALA actively works to increase public awareness of the crucial value of libraries 
and librarians, to promote state and national legislation beneficial to libraries and 
library users, and to supply the resources, training and support networks needed 
by local advocates seeking to increase support for libraries of all types.  
 
Diversity 
Libraries play a crucial role in empowering diverse populations for full 
participation in a democratic society. In the library workforce, programs of 
recruitment, training, development, advancement and promotion are needed in 
order to increase and retain diverse library personnel who are reflective of the 
society we serve. Within the Association and in the services and operations of 
libraries, efforts to include diversity in programs, activities, services, professional 
literature, products and continuing education must be ongoing and encouraged.  
 
Education and Lifelong Learning  
ALA provides opportunities for the professional development and education of 
all library staff members and trustees; it promotes continuous, lifelong learning 
for all people through library and information services of every type. 
  
Equitable Access to Information and Library Services  
ALA recognizes the critical need for access to library and information resources, 
services, and technologies by all people, especially those who may experience 
language or literacy-related barriers; economic distress; cultural or social 
isolation; physical or attitudinal barriers; racism; discrimination on the basis of 
appearance, ethnicity, immigrant status, housing status, religious background, 
sexual orientation, gender identity, gender expression; or barriers to equal 
education, employment, and housing. 
 
Intellectual Freedom  
Intellectual freedom is a basic right in a democratic society and a core value of 
the library profession. ALA actively defends the privacy and right of library 
users to read, seek information, and speak freely as guaranteed by the First 
Amendment.  
 
Literacy  
ALA assists and promotes libraries in helping children and adults develop the 
skills they need, including the ability to read and use technology, understanding 
that the ability to seek and effectively utilize information resources is essential in 
a global information society.  
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Organizational Excellence  
The association is inclusive, effective and responsive to the needs of ALA 
members.  
 
Transforming Libraries  
ALA provides leadership in the transformation of libraries and library services in 
a dynamic and increasingly global digital information environment. Every 
library is a hub of community engagement, innovation and continual learning.  
 

Strategic Directions 
 
 

Advocacy 
 
ALA and its members work with libraries, the broader library community and 
members of the public to advocate for the value of libraries and for public 
support for libraries of all types at the local, state, federal and international level.  
 
This work includes a broad continuum of activities, including raising public 
awareness of the value of libraries, training and supporting library advocates, 
advancing legislation and policies that support information and library services 
in all types of libraries, and effectively responding to specific opportunities and 
threats.  
 
Advocacy efforts support ALA’s core values, provide a vision of innovation, 
focus on the impact of libraries and librarians, enable the future of libraries and 
promote libraries as centers of community engagement, lifelong discovery, and 
learning. 
  
Goals 

• There is deep public understanding of the value and impact of libraries of 
all types on the communities they serve, the broad range of services 
offered by libraries, and the indispensable role of the librarian and library 
staff in providing these services.  

• Decision-makers and stakeholders see a nationwide network of library 
advocates, advocating for libraries of all types. 

• The library is a hub of community engagement and continual learning: a 
place to form the critical thinking skills fundamental to learning in a 
technologically evolving world, to access information, and to create and 
share new knowledge.  

• Libraries are funded with staff and resources to meet the needs of their 
communities. 
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• Across a diverse library community, there is a shared focus and common 
understanding of advocacy and a sustained commitment to work 
collaboratively to reach common advocacy goals. 

• Advocacy is integrated into the daily work of librarians and library staff. 
• Advocacy is part of educational preparation for librarians and library 

staff. 
• All libraries and all states have an advocacy plan. 
• ALA plays a key role in formulating legislation, policies, and standards 

that affect libraries and is recognized in the U.S. as the voice for libraries 
and librarianship. 

• ALA works with a wide range of partners and stakeholders to achieve 
library advocacy goals. 

• ALA equips the library community with resources and training, available 
in a wide variety of formats and venues. 

 

Strategies  

1. Develop a sustained national advocacy campaign to increase public 
awareness of the value, impact and services provided by librarians and 
libraries of all types. 

2. Provide coordinated resources and training to keep library advocates 
informed and engaged. 

3. Recruit, mobilize and inspire a growing network of library advocates at 
the local, state, national and international levels. 

4. Gather, develop, and disseminate research documenting the value, 
outcomes and impacts of libraries of all types.  

5. Explore funding, organizational and governance structures and their 
impact on libraries of all types in order to ensure the sustainability and 
future of libraries. 

6. Identify advocacy best practices, using research and evidence to increase 
support and funding for libraries of all types. 

7. Identify and work with partners and stakeholders to achieve advocacy 
goals for all types of libraries. 

 
Information Policy 

 
ALA’s information policy efforts empower people to use libraries and 
information-based resources to improve their lives and communities. 
Information policy comprises laws, regulations, court decisions, doctrines, and 
other decision-making and practices related to information creation, storage, 
access, preservation, communication, accessibility, and dissemination.   



 

 12 

ALA advocates in diverse policy areas including intellectual freedom, privacy, 
civil liberties, telecommunications, funding for education and research programs, 
funding for libraries, copyright and licensing, open access, government 
information, and literacy. Progress in these policy areas enables libraries to 
advance important societal goals such as employment, education, 
entrepreneurship, equity, personal empowerment, community engagement, 
creation of new knowledge, literacy, and civic participation. ALA’s interests 
reside at the local, regional, state, national, and international levels. ALA serves 
as a knowledgeable resource and advocate on policy issues within these areas for 
ALA members, library professionals, decision makers and influencers, the media, 
and the public. 
 
Goals 
 

• ALA is among the first tier of groups that governments and other 
organizations turn to and trust on information policy issues. 

• Treaties (and other international statements), legislation, regulation, court 
cases, corporate policies, and other important information policy 
outcomes incorporate ALA positions. 

• ALA policy positions are easily available, accessible and comprehensible 
to all audiences. 

• ALA leaders have sufficient understanding of information policy so that 
they may be effective policy advocates. Some of these leaders are 
cultivated as national policy champions. The ALA and library 
communities at large understand the basics of information policy and why 
it is important for libraries. 

• The requisite structures (including social media and other technology) are 
in place for ALA to engage in effective advocacy on information policy in 
the long run. 

 
Strategies 
 

1. Develop and revise positions and strategies for each information policy 
issue based on ALA values and priorities and substantive (facts and data) 
and analysis of threats and politics. 

2. Develop and maintain information policy messaging and mechanisms to 
communicate with all relevant audiences. 

3. Lead and participate in effective coalitions, with member participation, to 
take action in addressing information policy issues. 

4. Initiate policy advocacy (including research) towards the attainment of 
ALA information policy goals. 

5. Develop and maintain a process for coordinating information policy 
activities across policy topics and ALA units. 
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Professional and Leadership Development 
 

Recognizing that the professional and leadership development of all who work 
in libraries is essential to high-quality professional practice and the future of 
libraries and information services, ALA will: 
 

• Provide professional development opportunities appropriate to all levels 
of experience and expertise, in multiple formats/venues, with diverse 
presenters and educators; 

• Provide leadership development opportunities both within the 
Association and for the field; 

• Maintain strong but flexible accreditation standards and processes; 
• Coordinate the multiple opportunities available throughout ALA to 

provide coherent and accessible continuing education frameworks for all 
members; 

• Attach meaningful recognition to learning opportunities;  
• Increase diversity and inclusion within the field; 
• Provide clear pathways that help members set and meet professional and 

leadership development goals; 
• Develop a pervasive culture that encourages continuous learning based on 

content and forms of recognition provided by ALA; 
• Align leadership development and continuing education with the best 

thinking about the changing information environment and ALA’s Center 
for the Future of Libraries. 

 
Goals  
 

• ALA is a premier provider of quality professional development, including 
continuing education, for a global membership. 

• All library staff and trustees have the education and training they need to 
be successful in a disruptive environment, with pathways and a suite of 
options that meet them where they are. 

• There is a commitment to ongoing professional development and 
continuing education with formal, meaningful recognition (e.g., 
certification, digital badging, micro-credentialing). 

• It is easy for members to get involved in ALA.  
• Association-wide mentoring engages emerging leaders and supports 

diversity. Paths to leadership within the Association are clear, and people 
at all levels want and are helped to be library leaders. Leadership is 
recognized as both formal and informal, managerial and non-managerial. 
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• Peer-to-peer learning/interaction facilitated by ALA helps members reach 
their goals. 

• Librarianship and library leadership reflect the communities they serve as 
well as the world around them.  

• The outcome of learning is knowledge supporting positive individual and 
organizational change. 

• The MLIS curriculum addresses changing 21st-century library and 
information services and community needs. 

• Library administrators and trustees value and support all library staff 
having professional and leadership development opportunities.  

• Libraries are viewed as exciting places that offer various career paths for 
people who want to work in them.  

 
Strategies  
 

1. Develop the ALA professional development space as one centralized 
online space to search and discover all ALA learning options (all formats, 
all topic areas, all levels, all ALA sources) and related tools including self-
assessment, recognition, and tracking. Integrate face-to-face, online and 
blended learning.  
 

2. Develop pathways to support and guide networking, professional 
development, continuing education, and mentoring.   

3. Develop clear education tracks and streams of content for continuing 
education, with formal, meaningful mechanisms to recognize 
achievement. 

4. Articulate the role of engagement within the Association in professional 
and leadership development. 

5. Facilitate and increase opportunities for informal, collaborative, and peer-
to-peer, member-to-member learning/activity at face-to-face events and in 
online spaces. 

6. Develop an association-wide mentoring/ peer-to-peer network, building 
on components throughout the Association, its division and round tables, 
affiliates and chapters, to engage emerging leaders and support diversity 
and inclusion. 

7. Enhance recruitment/retention for diversity across the profession. 
8. Focus on changing practice in a rapidly evolving environment; adjust 

competency statements, standards, and content to the skills and 
knowledge needed in libraries as they continuously evolve.  

9. Work with graduate programs in LIS to rethink and reenergize LIS 
curricula and accreditation and improve the connections with changing 
workforce skill requirements.   
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The key actions areas are approved by the ALA Council as programmatic priorities on an 
annual basis. The strategic directions, goals and strategies represent areas of intense 
focus for the next 3-5 years. The goals articulate the outcomes we would like to achieve 
and answer the question: “what would success look like?” The strategies articulate how 
we would move toward the achievement of these goals. For each of the strategic 
directions, an implementation plan outlines objectives that support each strategy and 
tactics to achieve these objectives. These are updated on an ongoing basis as part of a 
continuous process of assessment and evaluation, and are reflected in the Association’s 
annual action plan and budget.  
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