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EBD # 12.21 
2015-2016 

 
 

TO: ALA Executive Board 
 
RE: Digital Content Working Group 
  
ACTION REQUESTED/INFORMATION/REPORT: 
Summary of activities  
 
ACTION REQUESTED BY: 
Carolyn Anthony, Co-chair, Digital Content Working Group 
Erika Linke, Co-chair, Digital Content Working Group 
Alan S. Inouye, Director, ALA Office for Information Technology Policy 
 
CONTACT PERSON:  Alan S. Inouye, 202-276-6738; ainouye@alawash.org 
 
DRAFT OF MOTION:  None 
  
DATE: December 28, 2015 
 
BACKGROUND:  Summary of activities since the 2015 Annual Conference and plans for the 
forthcoming months. 
 
ATTACHMENTS:  None 
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Since the 2015 Annual Conference, the primary focus of the Digital Content Working Group 
(DCWG) continues on ebook business models. ALA advocacy featured publisher engagement in 
New York in December led by ALA President Sari Feldman, with the ALA President-elect, 
Immediate Past-president, and executive director, and DCWG co-chairs and staff. 
 
In New York, the ALA delegation met with senior representatives of Simon & Schuster, 
HarperCollins, and Penguin Random House. Additionally, the delegation visited the Queens 
Library to learn about their innovative digital initiatives and the Metropolitan New York Library 
Council hosted a reception to enable us to meet library professionals from the greater NYC area 
at which Sari Feldman provided an overview of the Libraries Transform campaign. 
 
The meetings yielded a number of possible follow-up activities, for which action is in progress. 
Most fundamentally, we renewed and strengthened our relationships with these publishers—
the overarching goal of this engagement. One consequence of the ALA-publisher relationship is 
an emerging initiative with the philanthropic arm of Penguin Random House. 
 
We’ve seen some progress. Shortly before the trip, Simon & Schuster announced a new pricing 
policy of allowing libraries to choose at the time of purchase the option of a second year of 
access for 50% of the first year cost. This was welcome news as ALA’s big ask has been for more 
options for library ebook business models so that libraries have some choice of how to contract 
for access. Through its deliberations, the DCWG is advocating for a hybrid business model that 
provides at least two options—a purchase/perpetual access license and a rental/short-term 
license possibility. 
 
During our N.Y. visit, Penguin Random House publicly announced its new business model, 
integrating the different business models of Random House and Penguin Books USA. The new 
model, which just took effect this month, provides for perpetual access for all titles at a 
lowered price cap of $65 (previously $85), which is progress, though recognizing that $65 is still 
rather much higher than the comparable print book price. However, the Penguin model of a 
one-year license at a much lower price is being phased out, which is a loss for some libraries. 
 
During the summer, ALA’s Intellectual Freedom Committee published “Library Privacy 
Guidelines for E-book Lending and Digital Content Vendors,” which outlines principles for 
vendors to follow to protect the privacy of library users while delivering digital content and 
services. In the fall, the Book Industry Study Group (BISG), with ALA as a partner, released the 
results of our first joint research initiative, “Digital Content in Public Libraries: What Do Patrons 
Think?” Library patrons were asked about preferences for print or digital formats, collection 
assessment, preferred devices and other issues that affect the use and distribution of published 
content in public libraries. The study will serve as a tool to furthering the understanding of the 
ebook marketplace. 
 
Consideration continues on other issues, notably midlist and backlist titles as well as self-
published works and access for people with disabilities (through a developing relationship with 
Benetech). The DCWG is also contemplating what, if anything, it should pursue with respect to 
non-book media.  

http://www.ala.org/advocacy/library-privacy-guidelines-e-book-lending-and-digital-content-vendors
http://www.ala.org/advocacy/library-privacy-guidelines-e-book-lending-and-digital-content-vendors
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In the current issue of American Libraries, we have an article on future directions in the (e)book 
market (beginning on page 42 in the print version). At this conference, the DCWG is hosting a 
public session on Sunday at 8:30 a.m. in BCEC 106 that features Mark Kuyper, Executive 
Director, BISG; Andrew Richard Albanese, Publishers Weekly; and Kelvin Watson, Chief 
Innovation and Technology Officer, Queens Public Library. The DCWG has its business meeting 
on Saturday at 5:30 p.m. in BCEC 157C. 
 
We are also working with American Libraries on articles for the 2016 May/June issue. Other 
forthcoming activities include a session at the Public Library Association National Conference 
(which includes Veronda Pitchford of RAILS and Carolyn Anthony), a white paper on ebook 
innovation by Peter Brantley, and sessions at the 2016 Book Expo America organized at the 
initiative of Sari Feldman.  
 
Finally, we are contemplating the future of the DCWG, which currently extends through the 
2016 Annual Conference. While it is certain that digital content issues will remain central to the 
present and future of the library community, it is less certain whether the current structure of 
the DCWG within ALA is best for the coming years. The DCWG is using the Midwinter 
conference and other venues to gauge the communities’ ongoing needs and concerns around 
ebooks and other digital content and to understand or illuminate in which ways ALA can best 
serve members in this areas. We hope to provide some input to the Executive Board as it 
deliberates on this question. 
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