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AMERICAN LIBRARY ASSOCIATION 
 

Executive Board Meeting 
2012 ALA Annual Conference 

 
American Library Association 

Marriott Hotel 
Anaheim, CA 

 
 
The ALA Executive Board met in the Platinum Ballroom 9-10 of the Marriott Hotel in 
Anaheim, CA, from June 22-26, 2012. 
 
PRESENT:  President Molly Raphael; President-elect Maureen Sullivan; Treasurer James 
Neal; Immediate Past President Roberta Stevens; Executive Director Keith Michael Fiels; 
Executive Board members: Dora Ho, Stephen Matthews, Sylvia Norton, Michael Porter, 
Kevin Reynolds, Linda Williams, and Courtney Young. Board member Patricia Hogan 
was unable to attend this conference. 
 
The agenda (EBD #9.4) is attached as Exhibit 1. The vote tally (EBD #1.7) is attached as 
Exhibit 2.   
  

Session One 
 

The Board convened at 8:30AM on Friday, June 22, 2012, with President Molly Raphael 
presiding.     
 
 
Procedural/Consent Items  
The Executive Board approved the following items:  
 

By consent, approved the agenda for the 2012 ALA Annual Conference ALA 
Executive Board Meeting (2011-2012 EBD #9.4, Exhibit 1) and approved the 
2012 ALA Executive Board Spring Meeting Minutes and Vote Tally (2011-2012 
EBD #2.3 and EBD #1.7, Exhibits 2 and 3).  
 
By consent, accepted the following reports:  President’s Report, (2011-2012 EBD 
#7.7, Exhibit 4); President-elect’s Report, (2011-2012 EBD #7.8, Exhibit 5); 
Executive Director’s Report, (2011-2012 EBD #12.42, Exhibit 6); Campaign Report, 
(2011-2012 EBD #12.44, Exhibit 7); Media Relations Report, (2011-2012 EBD 
#12.45, Exhibit 8); Office of Research & Statistics Report, (2011-2012 EBD #12.46, 
Exhibit 9); Office for Diversity Report, (2011-2012 EBD #12.47, Exhibit 10); Office 
for Literacy and Outreach Services Report, (2011-2012 EBD #12.48, Exhibit 11); 
Office for Human Resource Development and Recruitment, (2011-2012 EBD #12.50, 
Exhibit 12); Edge Initiative Update (2011-2012 EBD #12.51, Exhibit 13). 
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By consent, confirmed the Executive Board conference call votes from the May 15, 
2012, call (2011-2012 EBD #1.8 Exhibit 14). Consent. During that call, the Board 
voted to authorize a loan in the amount of $10,100,000 at a rate of 3.47% to 
consolidate loans. 

   
Executive Committee Report 
President Molly Raphael reported that the Executive Committee of the ALA Executive 
Board met on Thursday, June 21, 2012, during which the Committee discussed a proposal 
being discussed by the ALA Membership Committee that would tie dues to the 
Consumer Price Index, and the Dreamhost outage, which was affecting most ALA blogs 
and wikis. Both of these items were added to the Board liaison talking points.   
 
Digital Content and Libraries Working Group 
Robert Wolven and Sari Feldman, Co-Chairs, Digital Content Working Group (DCWG), 
and Alan Inouye, Director, Office for Information Technology Policy (OITP), began by 
highlighting activities since April 2012. 

– EBD #10.7 (Exhibit 15)  

 
• After gathering information through private discussions with publishers, author 

groups, and distributors earlier in the year, a subgroup of the DCWG held a 
session in Washington where they developed suggestions for a variety of 
characteristics of business models for e-books, particularly focused on public 
libraries. 

• ALA participated on the Library Advisory Board of the Pew study on e-books and 
libraries, which was released at the 2012 Annual Conference and reinforces many 
of the points that ALA has been making about libraries, e-books, and the 
purchasing habits of patrons. 

•  The DCWG worked with Overdrive on a survey that was completed by 
approximately 22,000 people and provides data on how public library patrons use 
the software. The data is currently being analyzed. 

• OCLC is collaborating with the DCWG on its IMLS grant “The Big Shift: 
Advancing Public Library Participation in Our Digital Future.” Prior to the 
collaboration, ALA had conducted a large amount of research on this issue. 

• The DCWG and subgroups have planned future meetings at this Annual 
Conference and beyond. This includes a subgroup, headed by Jamie LaRue, that 
focuses on the exploration of what libraries are doing to generate content and 
make it available. Other issues to be explored in the future are how the different 
business models apply to school libraries and what will be needed beyond the 
DCWG’s two-year charge. 

• Two separate subgroups of the DCWG have been formed that address the issues 
of accessibility and privacy. The accessibility subgroup recently discussed its first 
set of criteria messaging points. 

• The DCWG is finalizing a media plan that will focus on local media platforms, 
rather than just a national platform. This includes providing news releases and 
press packets for people to take to their local newspapers. 
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• The DCWG plans to engage authors in advocating with the group, possibly 
through op eds. 

 
Keith Michael Fiels added that the e-book issue is a priority for ALA in terms of 
resources. In this time of great change and opportunity, the organization’s capacity to 
form strategic alliances with the other major players involved will be tested.  
 
School Libraries Task Force 
Patricia Tumulty and Susan Ballard, Co-Chairs, 2011-2012 ALA Presidential Task Force 
on School Libraries, and Marci Merola, Director, Office for Library Advocacy, reported 
on the composition and activities of the Task Force. The Task Force brings together 
representatives from various ALA units to focus on the current crisis in school libraries. 

– EBD #10.8 (Exhibit 16)  

 
The Task Force is currently engaged in two broad-based initiatives: 

• It supported AASL President Carl Harvey at the 2012 Midwinter Meeting in 
gathering 28,000 signatures for the White House Petition on School Libraries. 

• It plans to bring forward a Council resolution at this conference that speaks to the 
importance of school libraries. 

 
Future plans of the Task Force include: 

• Meeting with the Affiliate Assembly of AASL to present an update on the Task 
Force’s efforts to date and asking for the Affiliate Assembly’s assistance in 
identifying administrators who are recognized allies of school libraries. 

• Gathering numerical data that effectively illustrates the crisis in school libraries. 
• The possible formation of a task force that would focus on the connection 

between student learning outcomes and libraries, and providing school and public 
libraries information that clarifies this issue. 

 
There was agreement that the Task Force has provided a great learning experience in 
mobilizing large numbers across the association around a single issue. 
 
Discussion turned to focusing the Task Force’s message on how school libraries 
positively impact students’ lives and provide support for parents who recognize this 
impact. 
 
Maureen Sullivan discussed ACRL’s project on the value of academic libraries and how 
it could be used as a model for a study on the value of school libraries. 
 
Committee on Library Advocacy
Patricia Tumulty, Chair, Committee on Library Advocacy (COLA), and Marci Merola, 
Director, Office for Library Advocacy (OLA), reported on ALA advocacy activities. 

 – EBD #12.43 (Exhibit 17)  

 
• COLA presented Advocacy Corner at the 2012 Annual Conference, where 30-

minute sessions highlighted advocacy issues and initiatives across ALA. Topics 
included privatization, school libraries, and ways to use advocacy materials that 
are already in place. 
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•  Subcommittees of the Advocacy Coordinating Group conduct regular phone calls 
with other ALA divisions and sections to discuss advocacy issues and share best 
practices. 

• The COLA Training Subcommittee offered suggestions for webinars that were 
moderated and presented by OLA throughout the year. 

• COLA plans to continue to promote Snapshot Day. 
 

Washington Office Report – EBD # 12.49 (Exhibit 18) 
Emily Sheketoff, Associate Executive Director, ALA Washington Office, provided an 
update on activities that have occurred since submitting her written report. 
 

• The Digital Literacy Taskforce commented on several federal initiatives and is 
working on a digital literacy primer that will serve as a launching point for further 
discussion about the role of all library types and librarians in supporting digital 
literacy. 

• At the Office for Information Technology Policy’s (OITP) request, Kristin 
Fontichiaro, 2011-12 Member, OITP Digital Literacy Task Force, wrote a chapter 
for the new Bowker report on digital literacy. 

• Dr. Renee Hobbs, advisor to the Digital Literacy Task Force, is helping design 
national conversations on digital literacy, focusing on efforts both inside and 
outside the library community. “Digital Literacy and Libraries: Designing What 
Comes Next” was held at Annual 2012 and two more conversations are planned 
between Annual 2012 and Midwinter 2013. In addition, virtual programs are 
being planned, with participation encouraged through social networking sites. The 
Task Force will seek an extension through Midwinter 2013. 

• The Washington Office is working with the FCC and other federal agencies to 
find ways that the Federal Government can get involved in digital literacy and 
addressing the problem of broadband adoption in underserved and low income 
communities. 

• The House Education Workforce Committee voted out a bill on workforce 
investment that would open up over $8 billion in federal aid to public libraries. 
The House and Senate have not voted on it yet. This program would allow 
libraries to fund databases that are no longer paid for by Library Services and 
Technology Act (LSTA) funds, hire employees, and create employment centers.  

• The Department of Labor launched a new online tool for libraries to assist with 
workforce investment training. This was presented at a booth at the 2012 Annual 
Conference. 

• The Senate Appropriations Committee’s Labor, Health and Human Services, 
Education, and Related Agencies Subcommittee voted out a bill that would 
increase school library funding by $400,000. The House has not yet taken action. 

• Susan Hildreth, Institute of Museum and Library Services (IMLS) director, signed 
a Memorandum of Information between IMLS and the Department of Human 
Services Head Start program that creates a partnership between federally funded 
early child care programs and public libraries throughout the country. IMLS plans 
to conduct webinars highlighting best practices from the library community and 
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publish a policy report with the Annie E. Casey Foundation on the role of libraries 
in early learning, which will be published in early 2013. 

• The Washington Office launched Mobile Commons, a new advocacy tool, during 
National Library Legislative Day, April 23, 2012. The tool allows communication 
with advocates through text messages, and, so far, 200 people have signed up. 
 

Sheketoff explained that the overall climate in Washington remains hostile, but some 
small victories are happening, such as the workforce investment bill. Since new money 
for libraries will not be forthcoming, it is important to fit libraries into any legislation that 
funds programs that libraries can commit to, such as workforce investment, early 
childhood literacy, and higher education. 
 
Discussion turned to the inclusion of library issues in party platforms. The Washington 
Office will work on language to submit to the 2012 platform committees of both the 
Democratic and Republican parties. 
 
Development Office Report 
Kim Olsen-Clark, Director, ALA Development Office, highlighted recent activities of the 
Development Office. 

– EBD #6.4 (Exhibit 19)  

 
• The three-year Spectrum Presidential Initiative was completed successfully and 

raised more than $1.187 million. Dinners for Spectrum will continue, spearheaded 
by a new committee within the Office for Diversity. 

• Several special events will occur at the 2012 Annual Conference, including a cake 
cutting in the Membership Pavilion to celebrate the successful conclusion of the 
Spectrum Presidential Initiative; the Scholarship Bash, which raises money for 
both general scholarships and Spectrum; and a special luncheon at the Spectrum 
Institute. 

• The Office plans to launch a $15 million campaign for planned gifts. So far, $2 
million in confirmed gifts from current Legacy Society members has been raised, 
as well as new gifts. 

• The Office produced a video to be played during the Opening General Session at 
this conference that encourages people to make a bequest to ALA in their wills. 
The video budget was small and the Office was able to save $7,000 by taping it 
themselves. 

• In addition to the recently acquired $686,000 American Dream grant, Everybody 
Reads, a $200,000 joint program between ALSC and YALSA, was submitted on 
May 7, 2012. 

• Several workforce investment projects are under way, including an online 
proposal to Bank of America, working with the AARP Foundation on social 
isolation, and securing federal money from the Department of Labor. 

• ALA participated in a meeting in Washington D.C. that brought together nearly 
40 thought leaders, including representatives from community foundations. Also 
supported by MLH and IMLS, the meeting focused on helping libraries in their 
local communities. 
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• The Office worked with the Carnegie Corporation of New York on the design for 
the new Andrew Carnegie Medals for Excellence in Fiction and Non-Fiction. The 
medals will be awarded for the first time at this conference. 

• Overall, individual giving is exceeding last year’s gifts, due, in part, to the 
Spectrum Presidential Initiative, but also due to effective fundraising efforts by 
the divisions.  Corporate giving appears to be exceeding last year’s goal as well.  

• The FINRA Foundation grant ends in 2014 and ALA will discuss new 
opportunities for the coming year with the organization’s new CEO, with the 
possibility of bringing in other partners, such as AARP, to work on the workforce 
development issue. 

 
Olsen-Clark reported on other news affecting ALA and the Development Office: 
 

• IMLS announced the Laura Bush Librarian Program Grant recipient for ALA. 
While three proposals were submitted, PLA was the only recipient, receiving 
$45,000 for a project with the International City and County Management 
Association (ICMA). 

• The NEH indefinitely delayed the start of the Prohibition Project, pending funding 
of the $400,000 grant. 

 

Fiels led a discussion on the Executive Board liaison visits that will take place during this 
conference, and added two additional talking points to the list: 

Executive Board Liaison Visits and Talking Points  

 
• The Membership Committee is discussing a proposal that ALA dues would be 

tied to the Consumer Price Index. This would result in small increases that would 
take the place of larger increases.  

• DreamHost, ALA’s cloud service, went down on Sunday, June, 17, which 
resulted in many ALA blogs and wikis going down. They have reconstructed the 
server and are trying to re-load it from the back-ups. Many committees have had 
to find alternative methods of communication during the past week.  

 
Fiels reported on a 2015 proposal from ALA Graphics that takes products from several 
divisions and puts them together in a catalog for parents and caregivers. 2015 funds were 
used to send the catalogs to pediatricians, child development centers, and other new 
audiences, and the result has been $60,000 in orders. 
 

Immediate Past President Roberta Stevens commented on the Board’s effectiveness 
during this meeting.  

Board Effectiveness 

 
 
The Board adjourned at 11:08AM and immediately reconvened for the ALA-APA Board 
of Directors meeting. 
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Session Two 
 
The Board convened at 1:30 PM on Monday, June 25, 2012, with President Molly 
Raphael presiding.     
 
PRESENT:  President Molly Raphael; President-elect Maureen Sullivan; Treasurer James 
Neal; Immediate Past President Roberta Stevens; Executive Director Keith Michael Fiels; 
Executive Board members: Dora Ho, Stephen Matthews, Sylvia Norton, Michael Porter, 
Kevin Reynolds, Linda Williams, and Courtney Young. Board member Patricia Hogan 
was unable to attend this conference. 
 
Endowment Trustees Report 
Daniel Bradbury, Senior Trustee of the Endowment Fund, made the following points: 

– EBD #13.4 (Exhibit 20) 

 
• The endowment fund is at $31,124,684 as of May 31, 2012. 
• The Endowment Fund recommends that John Vitali, current Endowment Fund 

trustee, be appointed as the Senior Trustee of the Endowment Fund.  
 
On a motion by James Neal, the Executive Board 
 
Voted to appoint John Vitali to serve as the next Senior Endowment Trustee. EBD #13.4  
 
Budget Analysis and Review Committee (BARC) Report – EBD #3.3 (Exhibit 21) 
Clara Bohrer, chair of the Budget Analysis and Review Committee, reviewed the FY2012 
budget update, the FY2013 budget update, and the Treasurer’s report to Council.    
The general fund is projected to have a deficit of $861,000. This is due to the following 
key factors: 

• Annual Conference is not meeting its projected revenue; 
• Because ALA paid out cash for the Neal-Schuman purchase, that money was not 

available to earn interest; and 
• RDA revenue has been impacted by the Library of Congress 1-year delay in 

implementation. 
 
BARC requests more funds from the Board-designated reserve to cover the net asset 
balance. 
 
On a motion by James Neal, the Executive Board 
 

Voted to authorize up to $400,000 having already authorized $300,000 for a total 
of $700,000 from the Board designated reserve to cover the projected FY12 
operating deficit. EBD #4.19 
 

Bohrer discussed the FY2013 budget.  
• Conference site locations are stronger, particularly Chicago. 
• One-time costs for Neal-Schuman will not be present. 
• The Amortization expense is funded.  
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Voted to approve the FY2013 Total ALA Budget of $65,344,901 as presented in 
2011-2012 EBD #14.13. EBD #14.13 

 
BARC heard a presentation from the Membership Committee about linking a dues 
increase to the Consumer Price Index (CPI). Because of the necessity to raise dues, there 
was agreement on BARC that this is an appropriate action to take. In addition, BARC 
suggested that the Q & A in the Membership Committee’s proposal include an 
explanation of how ALA has implemented cost reductions and reallocated resources, so 
the ALA membership has a clear view of ALA’s efforts to date with regard to the budget. 
It was mentioned that it is important to be sensitive to the ALA divisions during this 
process, as some of them may also be looking to increase their dues. 
 
Responding to a question, Bohrer confirmed that linking membership dues to the CPI will 
not result in dues going down, rather they would stay flat if the CPI went down. 
 
Neal commented that, due to the uncertainty of the FY13 budgets, it is necessary to 
closely monitor progress throughout the year and devote sufficient meeting time to it. It 
may be necessary to take aggressive action early in the fiscal year if budget goals cannot 
be met. 
 
Greg Calloway, Associate Executive Director of Finance and Accounting, added that 
Accounting will complete the close for refinancing on July 2, 2012. The process of 
executing documents and a termination swap of the bond deal on the Washington Office 
will be completed, including fund transfers both into ALA’s account, as well as a transfer 
of funds out of ALA’s account to settle the Connecticut and the Washington D.C. 
properties. Based upon the financing rate, a prepayment of three basis points will be 
applied, which is half of what was offered in the past.  
 
Pew Internet and American life Project 
Larra Clark, Director of the Program on Networks and Associate Director of the Program 
on America’s Libraries for the 21st Century, introduced Lee Rainey, Director of the Pew 
Internet and American Life Project (Pew) and informed the Board that Pew’s report on 
libraries, patrons, and e-books was released on June 22, 2012. The work of Rainey and 
Pew on behalf of libraries makes libraries more visible and the data collected helps 
inform ALA’s advocacy response.  
 
Rainey explained that Pew is a fact-gathering body, rather than an advocacy body. Pew’s 
role is to aggressively disseminate primary information in the hope that people and 
organizations will use it in their own way. 
 
Pew is currently working with the Gates Foundation on a national survey of libraries and 
e-books. The first phase encompasses the rise of e-readers and the state of e-reading in 
libraries. Survey participants were drawn from both a large nationally representative 
survey and library invitations to patrons. Four surveys have been completed and one 
report was released in April 2012. The second report (issued June 22, 2012) explores 
libraries and e-book borrowing. Two more reports will be issued from this data over the 
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summer of 2012. The first will examine different community types and the second will 
look at young readers (over 16 years of age) as a distinct cohort.  
 
The second phase of the project focuses directly on library services and will involve both 
focus groups and surveys with librarians and patrons. The goal of this phase is to 
understand the evolving world of library services, concentrating on what is new and 
interesting and also on what services are being reduced. A general report will be released 
after this phase is complete, as well as a specialized report that examines special 
populations that libraries are particularly focused on serving, such as low-income 
minorities and elderly patrons. Once the reports are published, the entire data set will be 
freely available. 
 
The third phase of the project is not finalized yet, but Pew is proposing market 
segmentation work for libraries that looks at people and their library use, technology 
profile, and reading activities. Pew hopes to come up with 6 to 10 different population 
segments that represent different relationships to libraries, reading, and technology.  
 
Finally, Pew plans to host an open source quiz on their website, which will also be 
available to libraries for posting on their own websites, which asks, “What kind of library 
user are you?”  
 
Rainey stressed the importance of getting a large-scale response to the surveys, stating 
that the current survey included the opinions of 2,000 librarians and 3,000 library patrons. 
This is considered a successful response rate. 
 
Responding to a question on the impact of publishers who will not sell e-books to 
libraries, Rainey stated that patrons are angry and frustrated about the issue, but the 
survey did not parse out where they direct that anger. Finally, the Pew data contains 
information that may help convince publishers that library borrowers are also book 
buyers and they tend to be people with high profiles in their communities. 
 
Responding to a question on where academic libraries fit into the analysis, Rainey stated 
that, due to the connection with the Gates Foundation, the data focuses exclusively on 
public libraries. However, he believes there may be a way to bring in academic libraries 
tangentially. 
 
Rainey agreed with a comment that the project might address the ways in which 
commercial services compete with libraries in the e-book realm and how the public 
interacts with these commercial services. However, it is often difficult to get people to 
respond accurately to a long, complex survey, so adding more content could be 
problematic. 
 
ACRL 2019 Conference Site Recommendation–Minneapolis – EBD #12.41 (Exhibit 22) 
Margot Conahan, ACRL Manager of Professional Development, was present to answer 
any questions, of which there were none. 
 



 11 

On a motion by Courtney Young, the Executive Board 
 

Voted to approve Minneapolis, MN as the official location for the ACRL 2019 
Conference on the dates of April 10-13, 2019. EBD #12.41 

 

Immediate Past President Roberta Stevens commented on the Board’s effectiveness 
during this meeting.  

Board Effectiveness 
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Session Three 
 
The Board convened at 1:30 PM on Tuesday, June 26, 2012, with President Molly 
Raphael presiding.     
 
 PRESENT:  President Molly Raphael; President-elect Maureen Sullivan; Treasurer 
James Neal; Immediate Past President Roberta Stevens; Executive Director Keith 
Michael Fiels; Executive Board members: Dora Ho, Stephen Matthews, Sylvia Norton, 
Michael Porter, Kevin Reynolds, Linda Williams, and Courtney Young. Board member 
Patricia Hogan was unable to attend this conference. 
 
Conference Services Report – EBD #12.54 (Exhibit 23) and 12.52 (Exhibit 24) 
Paul Graller, Manager of Conference Services, gave a recap of this Annual Conference: 

• Total registration was 20,031 (5,359 exhibitors) 
• This conference saw a shift towards more complimentary passes and exhibit hall 

only passes, due to tight budgets in the field. 
• The Exhibits Round Table was satisfied overall with this year’s attendance and 

leads. 
• The shift to the President’s program and awards on Sunday night was well-

received by attendees. 
• The Inaugural Brunch was successful and a large crowd came to the Closing 

General Session to hear J.R. Martinez. More seats were added to accommodate 
the extra attendees. 

• Moving Council to the Marriott was successful and the setup will be repeated  for 
future meetings. 

• The Scholarship Bash, with entertainment provided by The Rock Bottom 
Remainders, drew 2,104 attendees. 

• Mary Mackay, Director, Marketing Strategy, did a fantastic job of promoting the 
conference, including focusing on specific target groups.  
 

New features in the Exhibit Hall included: 
• The Zine Pavilion, which will be repeated in Seattle for Midwinter 2013. 
• The Mobile App Pavilion was expanded and a presentation stage was added. 
• The Government Agencies Pavilion was added at the request of the exhibitors, 

who asked to be together. 
 
Graller discussed plans for upcoming the upcoming Annual Conferences and Midwinter 
Meetings: 

• Peg Sullivan, Director of Merchandising at Highsmith, Inc., and the AASL Board 
have plans to grow the 21st Century School Library model, located in the School 
Pavilion, for future conferences. As part of this project, short programs may be 
moved onto the exhibit floor with a small cost to participants. This may be taken 
to other trade shows, if successful. 

• There is optimism for the upcoming conferences as 235 exhibitors have turned in 
contracts for Chicago (Annual Conference 2013), and 60,000 square feet has been 
reserved in Seattle (Midwinter Meeting 2013). 
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• The Audio Publishers Association may have a pavilion next year.  
Graller presented a list of proposed future meetings in Philadelphia and Washington, DC 
for Annual Conferences and Midwinter Meetings from the year 2022 through 2027. 
Planning this far ahead results in large discounts on convention center rental, from 
$100,000 to $250,000 per year. 
 
On a motion by Courtney Young, the Executive Board 
 

Voted to approve the following sites and dates for the ALA Midwinter Meeting 
and ALA Annual Conference, subject to the successful completion of all 
necessary contracts:  
 
ALA 2022 Annual Conference, June 23-28, Washington, DC* 
ALA 2025 Annual Conference, June 26-July 1, Philadelphia** 
ALA 2029 Annual Conference, June 21-26, Washington, DC 
ALA 2031 Annual Conference, June 26-July 1, Philadelphia 
ALA 2025 Midwinter Meeting, pending, Washington, DC 
ALA 2027 Midwinter Meeting, January 21-26, Philadelphia 
 
*These dates were previously approved for Philadelphia. 
**These dates were previously approved for Washington, DC. EB #12.52. 
 

Graller discussed the upcoming Virtual Conference, which will be held on July 18-19, 
2012. The registration rate is $69 for individuals and $300 for groups. While there was 
some concern that the Virtual Conference would diminish Annual Conference attendance, 
according to last year’s data, approximately 92% of the Virtual Conference attendees 
never planned to attend Annual Conference. 
 
Mary Ghikas, ALA Senior Associate Executive Director, added that the Virtual 
Conference content is entirely new and does not duplicate Annual Conference content. 
Sessions include, among others, Jamie LaRue from Douglas County giving a session on 
digital materials, a representative from Allen County presenting their makerspace project, 
the Sacramento Public library presenting their digital content creation project, Stephen 
Abrams, and author lunches produced by Booklist. 
 
Ghikas discussed the ALA Annual Conference 2013: Roadmap for Change. The 
Conference committee has been involved in lengthy discussions with both staff and 
members, discussing this transition.  
 
There was agreement that the Roadmap should be circulated broadly among the 
membership, so that the largest number of comments are gathered. 
 
Midwinter meetings are also being discussed, specifically, helping people to find the 
content they are seeking.  
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Responding to an inquiry, Ghikas explained that beginning at Annual Conference 2013, 
ALA will digitize programs to the extent that rights are given by individual speakers. 
This means that some auditorium speakers will not be captured, but many programs will 
be captured. Depending on the event, the content will be captured by audio and video 
recording.  Documents will be made available electronically. The cost for the digitization 
is built into the Annual Conference 2013 budget. The content will be externally hosted 
and made available to non-registrants at a reasonable fee. Pre-conferences are not part of 
this plan, as most of them are presented by ALA divisions that manage their own budgets. 
However, ALA will work with the divisions if they are interested in participating and 
allow them to share the contracting of audio/video recording services. Additionally, ALA 
is available to speak with individual affiliates regarding how their content might be 
captured. A plan for this is not currently in place.  
 
Ghikas discussed the inclusion of “intellectual freedom” and “diversity” as subject 
descriptors for the conference programs.  
 
Ghikas mentioned that the scheduler for this Annual Conference, ALA switched from the 
Boopsie mobile application to one developed by Jenny Levine, ALA Internet 
Development Specialist and Strategy Guide, and ALA’s Information Technology & 
Telecommunication Services.  
 

President Molly Raphael reported on discussions that occurred during the Executive 
Session on June 25, 2011: 

Report out of Executive Session  

• The Executive Board received a legal update from attorney Paula Goedert. 
• The Board selected an auditor for the current fiscal year 2012. 
• The Board discussed workforce analysis, but decided the discussion should be 

considered at the fall meeting when Cynthia Vivian, Director of Human 
Resources, is available for consultation. 

 

Board members shared highlights from their liaison reports during this Annual 
Conference.   

Executive Board Liaison Reports  

 
Kevin Reynolds commented on: 

• Government Documents Round Table (GODORT) 
• New Members Round Table (NMRT) 
• Video Round Table (VRT) 
• Awards Committee 
• Chapter Relations Committee 

 
Courtney Young commented on: 

• Library Leadership and Management Association (LLAMA) 
• Office for Information Technology Policy (OITP) 
• Committee on Research and Statistics 
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Michael Porter commented on: 
• Chinese American Librarian’s Association (CALA) 

 
Roberta Stevens commented on: 

• The Federal Armed Forces Librarians Round Table (FAFLRT) 
 

Sylvia K. Norton commented on: 
• Publishing Committee 
• Public Awareness Committee 
• Committee on the Status of Women in Librarianship 

 
Steve Matthews commented on: 

• Young Adult Library Services Association (YALSA) 
• Rural, Native, and Tribal Libraries of All Kinds Committee 
• Committee on Accreditation 

 
Dora Ho commented on: 

• Scholarships & Study Grants Committee 
• Public and Cultural Programs Advisory Committee 
• Committee on Professional Ethics 
• Council Orientation Committee  
• Website Advisory Committee (communication through ALAConnect) 
• Asian Pacific American Librarians Association (APALA) 

 
Discussion turned to improving Executive Board liaisons’ access to their assigned round 
tables and committees, specifically the need to provide more time for visits. In addition, it 
was mentioned that more guidance should be given to new Executive Board members 
with regard to their duties as liaisons. 
 
Keith Michael Fiels discussed the need to explore the reduction in the number of 
documents prepared for the Executive Board meetings. There may be a more efficient 
way to structure the reporting that cuts down on unnecessary repetition. 
 
Board members discussed their visits to exhibitors and expressed a desire to have a 
contact name for each company, as that would be helpful in identifying the correct person 
to speak with. Colored badges that indicate Executive Board membership were also 
suggested. 
 
Conflict of Interest Statement 
The Conflict of Interest Statement was approved by the ALA Executive Board in 2002 
and adopted by the ALA Council the same year.  The 2012-2013 statements were read 
and signed by the Executive Board members. 

- EBD #1.9 (Exhibit 25) 

 

Immediate Past President Roberta Stevens commented on the Board’s effectiveness 
during this meeting.  

Board Effectiveness 
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President Molly Raphael recognized Executive Board members whose terms expired:  
Roberta Stevens, Patricia Hogan, Stephen Matthews, and Courtney Young. 

Recognition of Board Members (Terms Expiring)  

 
The Board adjourned at 3:37 PM.  
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