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Budget Analysis and Review Committee 


          Report to the Executive Board 


2012 Fall Meeting 


Chicago, IL 


October 27, 2012 


 


 


The information below represents the report of the Budget Analysis and Review Committee 


(BARC) on its activities since the Annual Conference in Anaheim, CA.  BARC met for two days 


on September 27 and 28 at ALA Headquarters.  


 


In the course of addressing the business issues facing the Association, the committee discussed a 


wide range of topics, which included: 


 


 BARC Orientation – New Members 


 Key Financial Trends – BARC Information #4 


 FY 2012 Budget Review, 1
st
 Close Results – BARC #5 


 Final FY 2013 Budget Update – BARC #23 


 Dues Adjustment Proposal – BARC #29 


 United for Libraries Group Membership Proposal – BARC #30 


 Midwinter Meeting Preparation 


- ALA Finance Best Practices 


- Planning & Budget Assembly 


- BARC/Division Leaders Joint Meeting 


 


 


BARC Orientation 


 


Two new members to the committee – Sylvia Norton and Robert Walton - were welcomed and 


given a detailed synopsis of the committee’s purpose, how it fits within the organization, how it 


operates, important relationships (Council, Executive Board, Divisions, etc.), each member’s 


responsibilities and some of the best practices used for liaison success.  Prior to the meeting all 


the committee members were asked to review the BARC webinars that were put together to 


educate the membership and member leaders.  G. Calloway took the opportunity to describe and 


clarify the important roles played by BARC and the Finance & Audit Committee (F&A), the 


distinction between each and how they interact with one another i.e. BARC monitors the budget 


and makes recommendations to F&A.  Also, as part of the orientation members were asked to set 


up and attended private meetings with their assigned liaisons in order to get a better 


understanding how each unit works and the issues that they face on a day to day basis. Later in 


the meeting, BARC members reported out to the full committee on their visits. 
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Financial Trends – BARC Information #4 


 


As part of the orientation for new members, as well as, to set a foundation for returning 


members, G. Calloway led a discussion on a number of important financial trends that needed to 


be recognized and addressed by the Association as it moves into FY 2013 and beyond.  As a 


financially strong and stable organization, ALA relies primarily on four revenue pillars – Dues, 


Publishing, Conferences and Grants & Awards.  Each plays a special role and has an interesting 


history.  Dues (18%) income has been a very stable source of revenue despite the volatile 


changes in economic conditions. ALA’s membership is very loyal with a relatively high 


retention rate.  Publishing (36%) is a major source of revenue but it is also an industry that has 


been undergoing fast and volatile changes. The shift from print to electronic delivery platforms is 


ongoing.  Conferences (25%) are heavily dependent on the general condition of the economy and 


perhaps more importantly the site location.  East coast and Chicago locations have historically 


done much better than other locations.  Grants & Awards (10%) play a major role but have 


tended to be unreliable as a steady source of revenue as the players and their goals change.  This 


all provides ALA with a very diverse revenue mix.  Although the revenue mix is rich it has been 


severely impacted by the events of 2008 – financial meltdown.  Since that time the trends in 


ALA’s primary revenues sources have been trending downward. 


 


Membership - C. Bourdon, AED, Communications and Member Relations and R. Jankowski, 


Membership Director, highlighted some facts on the ALA membership. As an example, the cost 


of an ALA membership is generally lower than other associations. In most instances significantly 


lower. ALA’s last dues increase was in 2006 and it has reflected well in the amount of additional 


revenue generated. There are a number of special programs and efforts that are underway to 


maintain and increase the current membership totals. This includes the current proposal to 


increase membership dues. Other facts highlighted included the increasing number of members 


with 25+ years of continuous service who will be eligible for free membership and the fact that 


member demographics are changing. 


 


Human Resources - C. Vivian, Human Resources Director, provided the committee with news 


that employee benefits costs continue to be a source of concern and challenge to many 


organizations. ALA is in the same position but fortunately for FY 2013 the office was able to 


negotiate the same coverage’s at the same or lower costs than FY 2012. 


 


Conferences - M. Ghikas, Senior AED, Member Programs and Services, reported on the status of 


ALA conferences.  It was noted from the trend charts provided to the committee that conference 


revenue has been trending downward.  A recent survey of conference attendees and exhibitors 


revealed the following: 


 


1. Exhibitors and members are looking for value in their conference experience 


2. The library market has shrunk over the last few years  


3. Less foot traffic on the exhibit floor 


4. Fewer expected marketing leads for selling purposes i.e. not enough decision makers 


5. Chicago is by far viewed as the best and favorite conference site 


 


Publishing - D. Chatham highlighted Publishing activities noting that the revenue shortfall for 


FY 2012 was due largely to the delayed release of RDA.  The timeframe for approval by the 


Library of Congress was extended into FY 2013 thereby wiping out expected revenue.  There 


were also additional development costs incurred to address RDA issues raised by the Library of 







 3 


Congress. Also contributing to the revenue shortfall was the integration of the Neal Schuman 


publishing (NS) into the ALA publishing department. 


 


 


FY 2012 Budget Review 1
st
 Close Results – BARC #5 


 


G. Calloway provided the committee with a review of the fiscal year-end based on the 1
st
 close 


results. 


 


Total ALA 1
st
 Close: Preliminary total ALA revenues for the fiscal year-end results were $48.6 


million, which is 2.7% or $1.4 million less than the budget of $50.0 million. This compares to 


$46.1 million last year, a gain of $2.5 million. The reduction was primarily a result of lower than 


expected revenues in the Divisions, which was under budget by $1.1 million or 6.8% at $15.2 


million – AASL ($384,368), PLA ($270,973), Choice ($189,063), ALTAFF ($153,837) and 


YALSA ($135,382). Also contributing was lower than expected interest income from the long-


term investment fund, which was less than the budget of $837,756 by $335,491 (40.1%) at 


$502,265.  


 


Total ALA expenses for the fiscal year-end results were $48.4 million, which is $1.7 million less 


than the budget of $50.1 million (3.5%) and compares to $46.4 million last year. Significant 


savings were realized in the Divisions ($2.3 million) at $14.2 million. This savings was offset by 


a gain in General Fund expenses of $1.2 million related to the Neal Schuman (NS) purchase. 


 


On an overall basis the net result was excess revenues over expenses of $242,442. 


 


General Fund - General Fund revenues for the year were more than budget by $165,238 (0.6%) 


to $27.2 million. The most significant contribution came from Publishing, which exceeded 


budgeted revenues by $1.2 million (9.4%) at $12.4 million primarily from the NS acquisition. 


Revenue from ALA Editions, which houses NS, was $1.3 million (36.4%) more than budget of 


$4.9 million. It should be noted that despite being over budget expected revenues were $670,180 


(12.0%) less than year end projections of $5.6 million. The projected shortfall was due to a 


number of factors that included expected summer sales pattern for textbook didn’t materialize 


and a difficult integration process. Offsetting the overall revenue gain in Publishing was a 


shortfall in revenue from Online Resources, which includes RDA, of $206,125 (30.8%) to 


$463,767. As noted earlier this was due to the LOC’s delay in approving the use of RDA. 


Significant offsets were lower revenue from Member Programs & Services (MPS) and interest 


income. MPS revenue was less than budget of $641,443 (7.3%) at $8.1 million due to results 


from Annual Conference. Annual Conference revenue was lower than budget of $5.1 million by 


$770,901 (13.0%) as a result of lower registration and exhibit fees. Interest income was 


$746,565, which was less than budget by $342,028 (31.5%) due to a lower average investment 


balance and a lower yield. 


 


General Fund expenses for the year were $28.0 million and more than budget by $918,299 


(3.4%). This was less than the year end projections of 28.5 million (1.8%). Accounting for most 


of the overage was Publishing Services which was $12.1 million and more than budget of $10.0 


million by $2.1 million (20.8%). It was also less than year end projections of $12.3 million by 


$252,458 (2.1%). The area with the biggest impact was ALA Editions which was $2.1 million 


(66.6%) more than budget of $3.2 million at $5.3 million. Increased expenses, many of which are 


one time in nature, related to the NS acquisition. 
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The result was an excess of expenses over revenues or loss of ($753,061).  


 


At this point in time the results are first close information. There is more work to be done before 


knowing the final results.  As a result of the Executive Boards’ prior approval at the Annual 


Conference in Anaheim on the use of Net Asset Balance reserves ($700,000) and unused interest 


from the Future fund ($94,000) to cover the projected loss, BARC took no further action on the 


projected loss.  However, BARC will continue to monitor the evolving results and take any appropriate 


action as necessary prior to the Fall Board meeting. 
 


 


Final FY 2013 Budget Update – BARC  #23 


 


G. Calloway highlighted for the committee changes to the FY 2013 budget since the Annual 


Conference.  It was noted that the economy is still in flux and that the library community is 


expected to continue experiencing negative impacts for the foreseeable future.  Additionally, in 


view of the FY 2012 year-end results revenue expectations needed to be revised.  As a result, 


management made several additional adjustments to the budget to reduce both revenue and 


expenses. Some of the changes include: 


 


 Incorporated approved grants received after Annual Conference 


 Modified Division budgets based on their board’s recommendations 


 


Some of the key components of the FY 2013 budget include a full year of operation with NS 


publishing, expected approval of RDA and new conference pricing strategies.  Additionally,  


a ½ % reduction in General Fund unit expenses, a 1% salary increase, a 1% year-end 


compensation adjustment and the maintenance of a 30% health care benefit rate. 


 


After a discussion of the budget changes since Annual Conference the following action was 


taken: 


BARC recommends to the Executive Board approval of the ALA FY 2013 Final 


Total Budget. 


 


 


Dues Adjustment Proposal – BARC #29 


 


C. Bourdon and R. Jankowski highlighted the document.  As a result of numerous meetings with 


the stakeholders on the original proposal with two options – 1) a $10 increase + CPI and 2) CPI 


only, it was determined that the CPI only option was the preferred option.   In support of this 


option it was noted that over the last ten years the CPI has averaged 2.5% annually.  If the CPI 


index had been in place as part of ALA’s regular dues structure an additional $600,000 would 


have been generated for the Association.  After further discussion the following action was 


taken: 


BARC recommends to the Executive Board approval of the dues adjustment 


proposal for an annual CPI indexed dues structure. 
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United for Libraries Group Membership Proposal – BARC #30 


 


K. Fiels highlighted for the committee the document submitted by S. Reed, Executive Director, 


United for Libraries.  In the fall of 2010 the Executive Board approved a two-year trial of a new 


group membership model for retaining FOLUSA member groups after the merger with 


ALTAFF.  It is a membership for groups only. It provided United for Libraries with a better way 


to market itself to groups and boards, particularly state-wide group memberships.  The division 


would like to extend this program for an additional two years.  After further discussion the 


following action was taken: 


 


BARC recommends to the Executive Board approval of an additional 2-year trial           


period to offer group United for Libraries memberships to Friends Groups and 


Boards of Trustees. 


 


 


Midwinter Meeting Preparation – ALA Finance Best Practices 


 


In preparation for the Midwinter Meeting in Seattle the committee discussed the schedule.  An 


invitation will be sent to division and round table leaders responsible for finances within their 


units to attend the ALA Finance Best Practices session. This session provides an educational 


opportunity for those members interested in how ALA’s finances work, as well as, providing 


those member leaders who are new to their positions the basis of financial responsibility.  This 


session will be supplemented by the BARC webinars posted on the Treasurer’s page.  Committee 


members will be available to answer questions and solicit input on future topics and webinars.  


ALA Connect will continue to be used to promote the webinars and field questions that may 


arise after viewing.  


 


In terms of the Planning and Budget Assembly, it was suggested that the dues increase could be 


included in addition to or in place of one of the usual topics (Presidential Initiatives, FY12 


Budget Update, FY13 Budget Update and Strategic Plan Update).   


 


For the joint BARC/Division Leaders meeting, C. Bohrer will solicit suggestions for agenda 


topics from the divisions through ALA Connect. 
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Respectfully submitted, 


 


Clara Bohrer, Chair 


James Neal, ALA Treasurer 


Sylvia Norton 


Dora Ho 


Winston Tabb 


Alexander Villagran  


Robert Walton 


Patricia Wand - Absent 


Janice Welburn 
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ALA EXECUTIVE BOARD 
2012 Fall Meeting Agenda  


October 26-28, 2012 
ALA Headquarters – Chicago, IL 


 


 
 


 


- Friday, October 26, 2012 – 


 


 
Board Effectiveness Session 
8:45 – 11:30 AM 


Carnegie Room 
 


President Maureen Sullivan will facilitate a Board discussion around the 
“reimagining” of the association to create a more effective, future-oriented 


organization. 


 
Reimagining ALA w/ ALA Division Leadership 
12:00 Noon – 5:00 PM (lunch will be served at noon) 


Holiday Inn Mart Plaza 


350 West Mart Center Drive 
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- Saturday, October 27, 2012 – 


 
ALA Executive Board Meeting – Session I 


9:00 AM – 5:00 PM 


Carnegie Room 
 


**Please turn off cell phones and other communication devices prior to 
the start of the meeting.  If there will be any handouts for the Board, 


please bring them to the Board Secretariat at the Staff table prior to 
your presentation.** 


 
 


 Procedural/Consent – 9:00 – 9:20 AM  
 


 


       Call to Order (Maureen Sullivan, ALA President) 


 
 Agenda Approval – EBD #9.1 


 
 Report Out of October 26, 2012 Board Effectiveness 


Session (Maureen Sullivan) 
 


    Approval of 2012 Annual Conference Minutes and Vote 
    Tally 


 Annual Conference Minutes -  EBD #2.1 
 Annual Conference Vote Tally – EBD #1.2  


 


Confirmation of Conference Call Votes 


 September 18, 2012 - EBD #1.3 


 
    Written Reports (Board members may ask to discuss any of 


    these further) 


 President’s Report – EBD #7.1 


 President-Elect’s Report – EBD #7.2 
 Executive Director’s Report – EBD #12.5 


 Development Office Report – EBD #6.1 
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 Discussion/Exploration 


 
9:20 – 9:35 AM Report from the Nominating Committee for the 2013 


ALA Election – EBD #10.3.1  
Nancy Davenport, Chair, ALA Nominating Committee for the 
2013 Election, will participate via conference call to present 
the committee’s report.  


 


9:35 – 10:05 AM Digital Content and Libraries – EBD #12.8 
 Maureen Sullivan, ALA President; Robert Wolven, Co-Chair, 


Digital Content Working Group; and Alan Inouye, Director, 


Office for Information Technology Policy, will report on 
activities related to the Digital Content initiatives. 


 


10:05 – 10:20 AM Council Self-Assessment Update – EBD #10.2 
 Pamela Hickson-Stevenson, Chair, Council Orientation 


Committee, will join the meeting via conference call to 
provide an update on work done to-date to carry out the 


recommendations from the Council Self-Assessment that took 
place at the 2012 Annual Conference. 


 


10:20– 10:40 AM Endowment Trustees’ Report – EBD #13.1 
 John Vitali, Senior Trustee of the Endowment Fund, will report 


on the most recent position of ALA’s portfolio, its managers 
and their performance.   


 


 Decision/Action 


 
10:40 – 12:10 PM Budget Analysis and Review Committee (BARC) Report – EBD 


#3.1 


 Clara Bohrer, BARC Chair, will report on the BARC meetings 


held on September 27-28, 2012. 
 Midwinter Planning and Budget Assembly (PBA) 


  


 Finance and Audit Committee (F&A) Report – EBD #4.7 
James Neal, ALA Treasurer, will report on the F&A committee 


meeting held on October 25, 2012. 
 FY 2012 Final Close Update – EBD #14.1.1 and Addendum 


Unaudited financial results will be reviewed. 
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 Final 2013 Total ALA Budget – EBD #14.2 


 The final budget for FY2013 will be discussed. 
 Controller’s Report – EBD #4.5 


Mr. Neal will provide an update from the Controller’s 
report to F&A. 


 403b Audit Approval – EBD #4.6 


 Internal Audit Report – CBD #7 
 ALA Insurance Representative Report – EBD #4.2 


 
 


12:10 – 1:10 PM - LUNCH- 


 


 
 Discussion/Exploration 


 
 


1:10 – 1:40 PM 2015 Strategic Plan Implementation – EBD #12.1 
 Keith Michael Fiels, ALA Executive Director, and Mary Ghikas, 


ALA Senior Associate Executive Director, will discuss progress 
toward achieving the goals and objectives of the Association’s 


2015 Strategic Plan. 
 


1:40 – 2:10 PM   Round Table Liaisons – EBD #12.3 
 Keith Michael Fiels and Mary Ghikas will lead a discussion of 


the round table chairs and staff liaisons draft roles document. 


 
 


2:10 – 2:25 PM  - BREAK- 


 
 


2:25 – 2:50 PM  Diversity Counts – EBD #12.10 
Kathy Rosa, Director, Office for Research and Statistics, and 


Cathleen Bourdon, Associate Executive Director, 
Communications and Member Relations, will lead a discussion 


on the recently released new data that updates “Diversity 
Counts,” a comprehensive study of gender, race, age, and 
disability in the library profession. 
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 Decision/Action 


 
2:50 – 3:10 PM Dues Increase – EBD #10.1 


Kay Cassell, Chair, Membership Committee; Ron Jankowski, 
Director, Membership Development; and Cathleen Bourdon 


will request approval to forward the Dues Adjustment 
Proposal to ALA Council for their consideration during the 


2013 ALA Midwinter Meeting. 


 


3:10 – 3:40 PM United for Libraries Pilot Proposal – EBD #12.9 
Keith Michael Fiels will present a request for approval to 


extend the initial two year trial period for another two years 
for group membership for Friends groups and Boards of 
Trustees, approved at the fall Board meeting in 2010. 


 


3:40 – 4:00 PM Approval of Programmatic Priorities – EBD #12.6 
 The Executive Board will affirm the programmatic priorities to 


be sent to ALA Council for approval at the 2013 Midwinter 
Meeting. 


 
 Closed Session 


 
4:00 – 5:00 PM In closed session the Board will discuss: 


 Honorary Memberships – CBD #3 
 The Executive Board will consider nominations for 


 honorary membership in the American Library 
 Association.  The Board’s recommendations will be 


 presented to Council for vote at the 2013 Midwinter 
 Meeting. 
 


 AASL Appointment to USBBY Board of Directors– CBD 
#2 


The Board will review the American Association of 
School Librarians (AASL) recommendation for 
appointment to the United States Board on Books for 


Young People (USBBY). 
 


 Approval of Nominating Committee for the 2014 
Election – CBD #4 
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 President-elect, Barbara Stripling will present the slate 


 for the ALA Nominating Committee – 2014 Election.  
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Revised 


- Sunday, October 28, 2012 - 
ALA Executive Board Meeting – Session II 


8:30 AM – 11:00 AM 


Carnegie Room 
 


**Please turn off cell phones and other communication devices prior to 
the start of the meeting.  If there will be any handouts for the Board, 


please bring them to the Board Secretariat at the Staff table prior to 
your presentation.** 


 


 
 


 


 


** ALA-APA BOARD OF DIRECTORS MEETING ** 
8:30 – 8:45 AM 


(See separate agenda) 
 


 
 


 Closed Session 
     


 
8:45 – 9:30 AM In closed session the Board will discuss: 


 Executive Director’s Evaluation 
       The Board will review the annual evaluation of the ALA 


Executive Director. 
 


 Workforce Analysis – CBD #5 
          


 Legal Update 


Attorney Paula Goedert will provide an update on legal 
issues of interest to the Board. 
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 Discussion/Exploration 


 


 


9:30 – 10:00 AM EveryLibrary – EBD #12.7 


John Chrastka, Managing Director, AssociaDirect, will lead a 
discussion on EveryLibrary, a 501(c)(4) nonprofit formed to 


help public, school, and college libraries win bonding, tax, and 
advisory referendum, ensuring stable funding and access to 


libraries. 
 


10:00 – 10:25 AM  New Business Development  
Jim Neal, ALA Treasurer, Keith Michael Fiels, and Greg 
Calloway, Associate Executive Director of Finance and 


Accounting, will lead a discussion on the New Business 
Development Meeting that took place on Wednesday, 


October, 24, 2012. 
 


10:25 – 10:55 AM  Washington Office Report – EBD #12.4 
Emily Sheketoff, Associate Executive Director, ALA 
Washington Office, will lead a discussion of developments at 


the ALA Washington Office and current legislative and 
information policy issues. 


 Ad Council/Connect to Compete Campaign in Libraries 


 


10:55 – 11:00 AM Report on Board Effectiveness 
Immediate Past President Molly Raphael, Chair of the Board 


Effectiveness Committee, will comment on the Board’s 
effectiveness during this meeting. 


 


 
 


11:00 AM                    - Adjournment-         
 
 


  


11:00 AM   -Lunch- 
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AMERICAN LIBRARY ASSOCIATION 


 


Executive Board Meeting 


2012 ALA Annual Conference 
 


American Library Association 


Marriott Hotel 


Anaheim, CA 


 


 


The ALA Executive Board met in the Platinum Ballroom 9-10 of the Marriott Hotel in 


Anaheim, CA, from June 22-26, 2012. 


 


PRESENT:  President Molly Raphael; President-elect Maureen Sullivan; Treasurer James 


Neal; Immediate Past President Roberta Stevens; Executive Director Keith Michael Fiels; 


Executive Board members: Dora Ho, Stephen Matthews, Sylvia Norton, Michael Porter, 


Kevin Reynolds, Linda Williams, and Courtney Young. Board member Patricia Hogan 


was unable to attend this conference. 


 


The agenda (EBD #9.4) is attached as Exhibit 1. The vote tally (EBD #1.7) is attached as 


Exhibit 2.   


  


Session One 


 


The Board convened at 8:30AM on Friday, June 22, 2012, with President Molly Raphael 


presiding.     


 


 


Procedural/Consent Items  
The Executive Board approved the following items:  


 


By consent, approved the agenda for the 2012 ALA Annual Conference ALA 


Executive Board Meeting (2011-2012 EBD #9.4, Exhibit 1) and approved the 


2012 ALA Executive Board Spring Meeting Minutes and Vote Tally (2011-2012 


EBD #2.3 and EBD #1.7, Exhibits 2 and 3).  


 


By consent, accepted the following reports:  President’s Report, (2011-2012 EBD 


#7.7, Exhibit 4); President-elect’s Report, (2011-2012 EBD #7.8, Exhibit 5); 


Executive Director’s Report, (2011-2012 EBD #12.42, Exhibit 6); Campaign Report, 


(2011-2012 EBD #12.44, Exhibit 7); Media Relations Report, (2011-2012 EBD 


#12.45, Exhibit 8); Office of Research & Statistics Report, (2011-2012 EBD #12.46, 


Exhibit 9); Office for Diversity Report, (2011-2012 EBD #12.47, Exhibit 10); Office 


for Literacy and Outreach Services Report, (2011-2012 EBD #12.48, Exhibit 11); 


Office for Human Resource Development and Recruitment, (2011-2012 EBD #12.50, 


Exhibit 12); Edge Initiative Update (2011-2012 EBD #12.51, Exhibit 13). 
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By consent, confirmed the Executive Board conference call votes from the May 15, 


2012, call (2011-2012 EBD #1.8 Exhibit 14). Consent. During that call, the Board 


voted to authorize a loan in the amount of $10,100,000 at a rate of 3.47% to 


consolidate loans. 


   


Executive Committee Report 
President Molly Raphael reported that the Executive Committee of the ALA Executive 


Board met on Thursday, June 21, 2012, during which the Committee discussed a proposal 


being discussed by the ALA Membership Committee that would tie dues to the 


Consumer Price Index, and the Dreamhost outage, which was affecting most ALA blogs 


and wikis. Both of these items were added to the Board liaison talking points.   


 


Digital Content and Libraries Working Group – EBD #10.7 (Exhibit 15)  


Robert Wolven and Sari Feldman, Co-Chairs, Digital Content Working Group (DCWG), 


and Alan Inouye, Director, Office for Information Technology Policy (OITP), began by 


highlighting activities since April 2012. 


 


 After gathering information through private discussions with publishers, author 


groups, and distributors earlier in the year, a subgroup of the DCWG held a 


session in Washington where they developed suggestions for a variety of 


characteristics of business models for e-books, particularly focused on public 


libraries. 


 ALA participated on the Library Advisory Board of the Pew study on e-books and 


libraries, which was released at the 2012 Annual Conference and reinforces many 


of the points that ALA has been making about libraries, e-books, and the 


purchasing habits of patrons. 


  The DCWG worked with Overdrive on a survey that was completed by 


approximately 22,000 people and provides data on how public library patrons use 


the software. The data is currently being analyzed. 


 OCLC is collaborating with the DCWG on its IMLS grant “The Big Shift: 


Advancing Public Library Participation in Our Digital Future.” Prior to the 


collaboration, ALA had conducted a large amount of research on this issue. 


 The DCWG and subgroups have planned future meetings at this Annual 


Conference and beyond. This includes a subgroup, headed by Jamie LaRue, that 


focuses on the exploration of what libraries are doing to generate content and 


make it available. Other issues to be explored in the future are how the different 


business models apply to school libraries and what will be needed beyond the 


DCWG’s two-year charge. 


 Two separate subgroups of the DCWG have been formed that address the issues 


of accessibility and privacy. The accessibility subgroup recently discussed its first 


set of criteria messaging points. 


 The DCWG is finalizing a media plan that will focus on local media platforms, 


rather than just a national platform. This includes providing news releases and 


press packets for people to take to their local newspapers. 
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 The DCWG plans to engage authors in advocating with the group, possibly 


through op eds. 


 


Keith Michael Fiels added that the e-book issue is a priority for ALA in terms of 


resources. In this time of great change and opportunity, the organization’s capacity to 


form strategic alliances with the other major players involved will be tested.  


 


School Libraries Task Force – EBD #10.8 (Exhibit 16)  


Patricia Tumulty and Susan Ballard, Co-Chairs, 2011-2012 ALA Presidential Task Force 


on School Libraries, and Marci Merola, Director, Office for Library Advocacy, reported 


on the composition and activities of the Task Force. The Task Force brings together 


representatives from various ALA units to focus on the current crisis in school libraries. 


 


The Task Force is currently engaged in two broad-based initiatives: 


 It supported AASL President Carl Harvey at the 2012 Midwinter Meeting in 


gathering 28,000 signatures for the White House Petition on School Libraries. 


 It plans to bring forward a Council resolution at this conference that speaks to the 


importance of school libraries. 


 


Future plans of the Task Force include: 


 Meeting with the Affiliate Assembly of AASL to present an update on the Task 


Force’s efforts to date and asking for the Affiliate Assembly’s assistance in 


identifying administrators who are recognized allies of school libraries. 


 Gathering numerical data that effectively illustrates the crisis in school libraries. 


 The possible formation of a task force that would focus on the connection 


between student learning outcomes and libraries, and providing school and public 


libraries information that clarifies this issue. 


 


There was agreement that the Task Force has provided a great learning experience in 


mobilizing large numbers across the association around a single issue. 


 


Discussion turned to focusing the Task Force’s message on how school libraries 


positively impact students’ lives and provide support for parents who recognize this 


impact. 


 


Maureen Sullivan discussed ACRL’s project on the value of academic libraries and how 


it could be used as a model for a study on the value of school libraries. 


 


Committee on Library Advocacy – EBD #12.43 (Exhibit 17)  


Patricia Tumulty, Chair, Committee on Library Advocacy (COLA), and Marci Merola, 


Director, Office for Library Advocacy (OLA), reported on ALA advocacy activities. 


 


 COLA presented Advocacy Corner at the 2012 Annual Conference, where 30-


minute sessions highlighted advocacy issues and initiatives across ALA. Topics 


included privatization, school libraries, and ways to use advocacy materials that 


are already in place. 
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  Subcommittees of the Advocacy Coordinating Group conduct regular phone calls 


with other ALA divisions and sections to discuss advocacy issues and share best 


practices. 


 The COLA Training Subcommittee offered suggestions for webinars that were 


moderated and presented by OLA throughout the year. 


 COLA plans to continue to promote Snapshot Day. 


 


Washington Office Report – EBD # 12.49 (Exhibit 18) 


Emily Sheketoff, Associate Executive Director, ALA Washington Office, provided an 


update on activities that have occurred since submitting her written report. 


 


 The Digital Literacy Taskforce commented on several federal initiatives and is 


working on a digital literacy primer that will serve as a launching point for further 


discussion about the role of all library types and librarians in supporting digital 


literacy. 


 At the Office for Information Technology Policy’s (OITP) request, Kristin 


Fontichiaro, 2011-12 Member, OITP Digital Literacy Task Force, wrote a chapter 


for the new Bowker report on digital literacy. 


 Dr. Renee Hobbs, advisor to the Digital Literacy Task Force, is helping design 


national conversations on digital literacy, focusing on efforts both inside and 


outside the library community. “Digital Literacy and Libraries: Designing What 


Comes Next” was held at Annual 2012 and two more conversations are planned 


between Annual 2012 and Midwinter 2013. In addition, virtual programs are 


being planned, with participation encouraged through social networking sites. The 


Task Force will seek an extension through Midwinter 2013. 


 The Washington Office is working with the FCC and other federal agencies to 


find ways that the Federal Government can get involved in digital literacy and 


addressing the problem of broadband adoption in underserved and low income 


communities. 


 The House Education Workforce Committee voted out a bill on workforce 


investment that would open up over $8 billion in federal aid to public libraries. 


The House and Senate have not voted on it yet. This program would allow 


libraries to fund databases that are no longer paid for by Library Services and 


Technology Act (LSTA) funds, hire employees, and create employment centers.  


 The Department of Labor launched a new online tool for libraries to assist with 


workforce investment training. This was presented at a booth at the 2012 Annual 


Conference. 


 The Senate Appropriations Committee’s Labor, Health and Human Services, 


Education, and Related Agencies Subcommittee voted out a bill that would 


increase school library funding by $400,000. The House has not yet taken action. 


 Susan Hildreth, Institute of Museum and Library Services (IMLS) director, signed 


a Memorandum of Information between IMLS and the Department of Human 


Services Head Start program that creates a partnership between federally funded 


early child care programs and public libraries throughout the country. IMLS plans 


to conduct webinars highlighting best practices from the library community and 
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publish a policy report with the Annie E. Casey Foundation on the role of libraries 


in early learning, which will be published in early 2013. 


 The Washington Office launched Mobile Commons, a new advocacy tool, during 


National Library Legislative Day, April 23, 2012. The tool allows communication 


with advocates through text messages, and, so far, 200 people have signed up. 


 


Sheketoff explained that the overall climate in Washington remains hostile, but some 


small victories are happening, such as the workforce investment bill. Since new money 


for libraries will not be forthcoming, it is important to fit libraries into any legislation that 


funds programs that libraries can commit to, such as workforce investment, early 


childhood literacy, and higher education. 


 


Discussion turned to the inclusion of library issues in party platforms. The Washington 


Office will work on language to submit to the 2012 platform committees of both the 


Democratic and Republican parties. 


 


Development Office Report – EBD #6.4 (Exhibit 19)  


Kim Olsen-Clark, Director, ALA Development Office, highlighted recent activities of the 


Development Office. 


 


 The three-year Spectrum Presidential Initiative was completed successfully and 


raised more than $1.187 million. Dinners for Spectrum will continue, spearheaded 


by a new committee within the Office for Diversity. 


 Several special events will occur at the 2012 Annual Conference, including a cake 


cutting in the Membership Pavilion to celebrate the successful conclusion of the 


Spectrum Presidential Initiative; the Scholarship Bash, which raises money for 


both general scholarships and Spectrum; and a special luncheon at the Spectrum 


Institute. 


 The Office plans to launch a $15 million campaign for planned gifts. So far, $2 


million in confirmed gifts from current Legacy Society members has been raised, 


as well as new gifts. 


 The Office produced a video to be played during the Opening General Session at 


this conference that encourages people to make a bequest to ALA in their wills. 


The video budget was small and the Office was able to save $7,000 by taping it 


themselves. 


 In addition to the recently acquired $686,000 American Dream grant, Everybody 


Reads, a $200,000 joint program between ALSC and YALSA, was submitted on 


May 7, 2012. 


 Several workforce investment projects are under way, including an online 


proposal to Bank of America, working with the AARP Foundation on social 


isolation, and securing federal money from the Department of Labor. 


 ALA participated in a meeting in Washington D.C. that brought together nearly 


40 thought leaders, including representatives from community foundations. Also 


supported by MLH and IMLS, the meeting focused on helping libraries in their 


local communities. 
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 The Office worked with the Carnegie Corporation of New York on the design for 


the new Andrew Carnegie Medals for Excellence in Fiction and Non-Fiction. The 


medals will be awarded for the first time at this conference. 


 Overall, individual giving is exceeding last year’s gifts, due, in part, to the 


Spectrum Presidential Initiative, but also due to effective fundraising efforts by 


the divisions.  Corporate giving appears to be exceeding last year’s goal as well.  


 The FINRA Foundation grant ends in 2014 and ALA will discuss new 


opportunities for the coming year with the organization’s new CEO, with the 


possibility of bringing in other partners, such as AARP, to work on the workforce 


development issue. 


 


Olsen-Clark reported on other news affecting ALA and the Development Office: 


 


 IMLS announced the Laura Bush Librarian Program Grant recipient for ALA. 


While three proposals were submitted, PLA was the only recipient, receiving 


$45,000 for a project with the International City and County Management 


Association (ICMA). 


 The NEH indefinitely delayed the start of the Prohibition Project, pending funding 


of the $400,000 grant. 


 


Executive Board Liaison Visits and Talking Points  


Fiels led a discussion on the Executive Board liaison visits that will take place during this 


conference, and added two additional talking points to the list: 


 


 The Membership Committee is discussing a proposal that ALA dues would be 


tied to the Consumer Price Index. This would result in small increases that would 


take the place of larger increases.  


 DreamHost, ALA’s cloud service, went down on Sunday, June, 17, which 


resulted in many ALA blogs and wikis going down. They have reconstructed the 


server and are trying to re-load it from the back-ups. Many committees have had 


to find alternative methods of communication during the past week.  


 


Fiels reported on a 2015 proposal from ALA Graphics that takes products from several 


divisions and puts them together in a catalog for parents and caregivers. 2015 funds were 


used to send the catalogs to pediatricians, child development centers, and other new 


audiences, and the result has been $60,000 in orders. 


 


Board Effectiveness 


Immediate Past President Roberta Stevens commented on the Board’s effectiveness 


during this meeting.  


 


 


The Board adjourned at 11:08AM and immediately reconvened for the ALA-APA Board 


of Directors meeting. 
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Session Two 


 


The Board convened at 1:30 PM on Monday, June 25, 2012, with President Molly 


Raphael presiding.     


 


PRESENT:  President Molly Raphael; President-elect Maureen Sullivan; Treasurer James 


Neal; Immediate Past President Roberta Stevens; Executive Director Keith Michael Fiels; 


Executive Board members: Dora Ho, Stephen Matthews, Sylvia Norton, Michael Porter, 


Kevin Reynolds, Linda Williams, and Courtney Young. Board member Patricia Hogan 


was unable to attend this conference. 


 


Endowment Trustees Report – EBD #13.4 (Exhibit 20) 


Daniel Bradbury, Senior Trustee of the Endowment Fund, made the following points: 


 


 The endowment fund is at $31,124,684 as of May 31, 2012. 


 The Endowment Fund recommends that John Vitali, current Endowment Fund 


trustee, be appointed as the Senior Trustee of the Endowment Fund.  


 


On a motion by James Neal, the Executive Board 


 


Voted to appoint John Vitali to serve as the next Senior Endowment Trustee. EBD #13.4  


 


Budget Analysis and Review Committee (BARC) Report – EBD #3.3 (Exhibit 21) 


Clara Bohrer, chair of the Budget Analysis and Review Committee, reviewed the FY2012 


budget update, the FY2013 budget update, and the Treasurer’s report to Council.    


The general fund is projected to have a deficit of $861,000. This is due to the following 


key factors: 


 Annual Conference is not meeting its projected revenue; 


 Because ALA paid out cash for the Neal-Schuman purchase, that money was not 


available to earn interest; and 


 RDA revenue has been impacted by the Library of Congress 1-year delay in 


implementation. 


 


BARC requests more funds from the Board-designated reserve to cover the net asset 


balance. 


 


On a motion by James Neal, the Executive Board 


 


Voted to authorize up to $400,000 having already authorized $300,000 for a total 


of $700,000 from the Board designated reserve to cover the projected FY12 


operating deficit. EBD #4.19 


 


Bohrer discussed the FY2013 budget.  


 Conference site locations are stronger, particularly Chicago. 


 One-time costs for Neal-Schuman will not be present. 


 The Amortization expense is funded.  
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Voted to approve the FY2013 Total ALA Budget of $65,344,901 as presented in 


2011-2012 EBD #14.13. EBD #14.13 


 


BARC heard a presentation from the Membership Committee about linking a dues 


increase to the Consumer Price Index (CPI). Because of the necessity to raise dues, there 


was agreement on BARC that this is an appropriate action to take. In addition, BARC 


suggested that the Q & A in the Membership Committee’s proposal include an 


explanation of how ALA has implemented cost reductions and reallocated resources, so 


the ALA membership has a clear view of ALA’s efforts to date with regard to the budget. 


It was mentioned that it is important to be sensitive to the ALA divisions during this 


process, as some of them may also be looking to increase their dues. 


 


Responding to a question, Bohrer confirmed that linking membership dues to the CPI will 


not result in dues going down, rather they would stay flat if the CPI went down. 


 


Neal commented that, due to the uncertainty of the FY13 budgets, it is necessary to 


closely monitor progress throughout the year and devote sufficient meeting time to it. It 


may be necessary to take aggressive action early in the fiscal year if budget goals cannot 


be met. 


 


Greg Calloway, Associate Executive Director of Finance and Accounting, added that 


Accounting will complete the close for refinancing on July 2, 2012. The process of 


executing documents and a termination swap of the bond deal on the Washington Office 


will be completed, including fund transfers both into ALA’s account, as well as a transfer 


of funds out of ALA’s account to settle the Connecticut and the Washington D.C. 


properties. Based upon the financing rate, a prepayment of three basis points will be 


applied, which is half of what was offered in the past.  


 


Pew Internet and American life Project 


Larra Clark, Director of the Program on Networks and Associate Director of the Program 


on America’s Libraries for the 21st Century, introduced Lee Rainey, Director of the Pew 


Internet and American Life Project (Pew) and informed the Board that Pew’s report on 


libraries, patrons, and e-books was released on June 22, 2012. The work of Rainey and 


Pew on behalf of libraries makes libraries more visible and the data collected helps 


inform ALA’s advocacy response.  


 


Rainey explained that Pew is a fact-gathering body, rather than an advocacy body. Pew’s 


role is to aggressively disseminate primary information in the hope that people and 


organizations will use it in their own way. 


 


Pew is currently working with the Gates Foundation on a national survey of libraries and 


e-books. The first phase encompasses the rise of e-readers and the state of e-reading in 


libraries. Survey participants were drawn from both a large nationally representative 


survey and library invitations to patrons. Four surveys have been completed and one 


report was released in April 2012. The second report (issued June 22, 2012) explores 


libraries and e-book borrowing. Two more reports will be issued from this data over the 







 10 


summer of 2012. The first will examine different community types and the second will 


look at young readers (over 16 years of age) as a distinct cohort.  


 


The second phase of the project focuses directly on library services and will involve both 


focus groups and surveys with librarians and patrons. The goal of this phase is to 


understand the evolving world of library services, concentrating on what is new and 


interesting and also on what services are being reduced. A general report will be released 


after this phase is complete, as well as a specialized report that examines special 


populations that libraries are particularly focused on serving, such as low-income 


minorities and elderly patrons. Once the reports are published, the entire data set will be 


freely available. 


 


The third phase of the project is not finalized yet, but Pew is proposing market 


segmentation work for libraries that looks at people and their library use, technology 


profile, and reading activities. Pew hopes to come up with 6 to 10 different population 


segments that represent different relationships to libraries, reading, and technology.  


 


Finally, Pew plans to host an open source quiz on their website, which will also be 


available to libraries for posting on their own websites, which asks, “What kind of library 


user are you?”  


 


Rainey stressed the importance of getting a large-scale response to the surveys, stating 


that the current survey included the opinions of 2,000 librarians and 3,000 library patrons. 


This is considered a successful response rate. 


 


Responding to a question on the impact of publishers who will not sell e-books to 


libraries, Rainey stated that patrons are angry and frustrated about the issue, but the 


survey did not parse out where they direct that anger. Finally, the Pew data contains 


information that may help convince publishers that library borrowers are also book 


buyers and they tend to be people with high profiles in their communities. 


 


Responding to a question on where academic libraries fit into the analysis, Rainey stated 


that, due to the connection with the Gates Foundation, the data focuses exclusively on 


public libraries. However, he believes there may be a way to bring in academic libraries 


tangentially. 


 


Rainey agreed with a comment that the project might address the ways in which 


commercial services compete with libraries in the e-book realm and how the public 


interacts with these commercial services. However, it is often difficult to get people to 


respond accurately to a long, complex survey, so adding more content could be 


problematic. 


 


ACRL 2019 Conference Site Recommendation–Minneapolis – EBD #12.41 (Exhibit 22) 


Margot Conahan, ACRL Manager of Professional Development, was present to answer 


any questions, of which there were none. 
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On a motion by Courtney Young, the Executive Board 


 


Voted to approve Minneapolis, MN as the official location for the ACRL 2019 


Conference on the dates of April 10-13, 2019. EBD #12.41 


 


Board Effectiveness 


Immediate Past President Roberta Stevens commented on the Board’s effectiveness 


during this meeting.  
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Session Three 


 


The Board convened at 1:30 PM on Tuesday, June 26, 2012, with President Molly 


Raphael presiding.     


 


 PRESENT:  President Molly Raphael; President-elect Maureen Sullivan; Treasurer 


James Neal; Immediate Past President Roberta Stevens; Executive Director Keith 


Michael Fiels; Executive Board members: Dora Ho, Stephen Matthews, Sylvia Norton, 


Michael Porter, Kevin Reynolds, Linda Williams, and Courtney Young. Board member 


Patricia Hogan was unable to attend this conference. 


 


Conference Services Report – EBD #12.54 (Exhibit 23) and 12.52 (Exhibit 24) 


Paul Graller, Manager of Conference Services, gave a recap of this Annual Conference: 


 Total registration was 20,031 (5,359 exhibitors) 


 This conference saw a shift towards more complimentary passes and exhibit hall 


only passes, due to tight budgets in the field. 


 The Exhibits Round Table was satisfied overall with this year’s attendance and 


leads. 


 The shift to the President’s program and awards on Sunday night was well-


received by attendees. 


 The Inaugural Brunch was successful and a large crowd came to the Closing 


General Session to hear J.R. Martinez. More seats were added to accommodate 


the extra attendees. 


 Moving Council to the Marriott was successful and the setup will be repeated  for 


future meetings. 


 The Scholarship Bash, with entertainment provided by The Rock Bottom 


Remainders, drew 2,104 attendees. 


 Mary Mackay, Director, Marketing Strategy, did a fantastic job of promoting the 


conference, including focusing on specific target groups.  


 


New features in the Exhibit Hall included: 


 The Zine Pavilion, which will be repeated in Seattle for Midwinter 2013. 


 The Mobile App Pavilion was expanded and a presentation stage was added. 


 The Government Agencies Pavilion was added at the request of the exhibitors, 


who asked to be together. 


 


Graller discussed plans for upcoming the upcoming Annual Conferences and Midwinter 


Meetings: 


 Peg Sullivan, Director of Merchandising at Highsmith, Inc., and the AASL Board 


have plans to grow the 21
st
 Century School Library model, located in the School 


Pavilion, for future conferences. As part of this project, short programs may be 


moved onto the exhibit floor with a small cost to participants. This may be taken 


to other trade shows, if successful. 


 There is optimism for the upcoming conferences as 235 exhibitors have turned in 


contracts for Chicago (Annual Conference 2013), and 60,000 square feet has been 


reserved in Seattle (Midwinter Meeting 2013). 
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 The Audio Publishers Association may have a pavilion next year.  


Graller presented a list of proposed future meetings in Philadelphia and Washington, DC 


for Annual Conferences and Midwinter Meetings from the year 2022 through 2027. 


Planning this far ahead results in large discounts on convention center rental, from 


$100,000 to $250,000 per year. 


 


On a motion by Courtney Young, the Executive Board 


 


Voted to approve the following sites and dates for the ALA Midwinter Meeting 


and ALA Annual Conference, subject to the successful completion of all 


necessary contracts:  


 


ALA 2022 Annual Conference, June 23-28, Washington, DC* 


ALA 2025 Annual Conference, June 26-July 1, Philadelphia** 


ALA 2029 Annual Conference, June 21-26, Washington, DC 


ALA 2031 Annual Conference, June 26-July 1, Philadelphia 


ALA 2025 Midwinter Meeting, pending, Washington, DC 


ALA 2027 Midwinter Meeting, January 21-26, Philadelphia 


 


*These dates were previously approved for Philadelphia. 


**These dates were previously approved for Washington, DC. EB #12.52. 


 


Graller discussed the upcoming Virtual Conference, which will be held on July 18-19, 


2012. The registration rate is $69 for individuals and $300 for groups. While there was 


some concern that the Virtual Conference would diminish Annual Conference attendance, 


according to last year’s data, approximately 92% of the Virtual Conference attendees 


never planned to attend Annual Conference. 


 


Mary Ghikas, ALA Senior Associate Executive Director, added that the Virtual 


Conference content is entirely new and does not duplicate Annual Conference content. 


Sessions include, among others, Jamie LaRue from Douglas County giving a session on 


digital materials, a representative from Allen County presenting their makerspace project, 


the Sacramento Public library presenting their digital content creation project, Stephen 


Abrams, and author lunches produced by Booklist. 


 


Ghikas discussed the ALA Annual Conference 2013: Roadmap for Change. The 


Conference committee has been involved in lengthy discussions with both staff and 


members, discussing this transition.  


 


There was agreement that the Roadmap should be circulated broadly among the 


membership, so that the largest number of comments are gathered. 


 


Midwinter meetings are also being discussed, specifically, helping people to find the 


content they are seeking.  
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Responding to an inquiry, Ghikas explained that beginning at Annual Conference 2013, 


ALA will digitize programs to the extent that rights are given by individual speakers. 


This means that some auditorium speakers will not be captured, but many programs will 


be captured. Depending on the event, the content will be captured by audio and video 


recording.  Documents will be made available electronically. The cost for the digitization 


is built into the Annual Conference 2013 budget. The content will be externally hosted 


and made available to non-registrants at a reasonable fee. Pre-conferences are not part of 


this plan, as most of them are presented by ALA divisions that manage their own budgets. 


However, ALA will work with the divisions if they are interested in participating and 


allow them to share the contracting of audio/video recording services. Additionally, ALA 


is available to speak with individual affiliates regarding how their content might be 


captured. A plan for this is not currently in place.  


 


Ghikas discussed the inclusion of “intellectual freedom” and “diversity” as subject 


descriptors for the conference programs.  


 


Ghikas mentioned that the scheduler for this Annual Conference, ALA switched from the 


Boopsie mobile application to one developed by Jenny Levine, ALA Internet 


Development Specialist and Strategy Guide, and ALA’s Information Technology & 


Telecommunication Services.  


 


Report out of Executive Session  


President Molly Raphael reported on discussions that occurred during the Executive 


Session on June 25, 2011: 


 The Executive Board received a legal update from attorney Paula Goedert. 


 The Board selected an auditor for the current fiscal year 2012. 


 The Board discussed workforce analysis, but decided the discussion should be 


considered at the fall meeting when Cynthia Vivian, Director of Human 


Resources, is available for consultation. 


 


Executive Board Liaison Reports  


Board members shared highlights from their liaison reports during this Annual 


Conference.   


 


Kevin Reynolds commented on: 


 Government Documents Round Table (GODORT) 


 New Members Round Table (NMRT) 


 Video Round Table (VRT) 


 Awards Committee 


 Chapter Relations Committee 


 


Courtney Young commented on: 


 Library Leadership and Management Association (LLAMA) 


 Office for Information Technology Policy (OITP) 


 Committee on Research and Statistics 
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Michael Porter commented on: 


 Chinese American Librarian’s Association (CALA) 


 


Roberta Stevens commented on: 


 The Federal Armed Forces Librarians Round Table (FAFLRT) 


 


Sylvia K. Norton commented on: 


 Publishing Committee 


 Public Awareness Committee 


 Committee on the Status of Women in Librarianship 


 


Steve Matthews commented on: 


 Young Adult Library Services Association (YALSA) 


 Rural, Native, and Tribal Libraries of All Kinds Committee 


 Committee on Accreditation 


 


Dora Ho commented on: 


 Scholarships & Study Grants Committee 


 Public and Cultural Programs Advisory Committee 


 Committee on Professional Ethics 


 Council Orientation Committee  


 Website Advisory Committee (communication through ALAConnect) 


 Asian Pacific American Librarians Association (APALA) 


 


Discussion turned to improving Executive Board liaisons’ access to their assigned round 


tables and committees, specifically the need to provide more time for visits. In addition, it 


was mentioned that more guidance should be given to new Executive Board members 


with regard to their duties as liaisons. 


 


Keith Michael Fiels discussed the need to explore the reduction in the number of 


documents prepared for the Executive Board meetings. There may be a more efficient 


way to structure the reporting that cuts down on unnecessary repetition. 


 


Board members discussed their visits to exhibitors and expressed a desire to have a 


contact name for each company, as that would be helpful in identifying the correct person 


to speak with. Colored badges that indicate Executive Board membership were also 


suggested. 


 


Conflict of Interest Statement - EBD #1.9 (Exhibit 25) 


The Conflict of Interest Statement was approved by the ALA Executive Board in 2002 


and adopted by the ALA Council the same year.  The 2012-2013 statements were read 


and signed by the Executive Board members. 


 


Board Effectiveness 


Immediate Past President Roberta Stevens commented on the Board’s effectiveness 


during this meeting.  
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Recognition of Board Members (Terms Expiring)  


President Molly Raphael recognized Executive Board members whose terms expired:  


Roberta Stevens, Patricia Hogan, Stephen Matthews, and Courtney Young. 


 


The Board adjourned at 3:37 PM.  
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EBD #10.3.1 


2012-2013 


 


 


TO:   ALA Executive Board 


 


RE: Nominating Committee Report for the 2013 ALA Election 


 


ACTION REQUESTED/INFORMATION/REPORT: 


For information purposes. No actions requested. 


 


ACTION REQUESTED BY:  


Nominating Committee for the 2013 ALA Election:  


 


Nancy Davenport, Chair  


Mario Ascencio  


Trevor Dawes  


Ling Hwey Jeng  


Terri Kirk  


Cynthia Richey  


David Schuster  


James F. Williams 


 


[No action requested.] 


 


CONTACT PERSON:  


Nancy Davenport, Chair, Nominating Committee for the 2013 ALA Election, 703-819-5623, 


davenpor@american.edu  


 


DRAFT OF MOTION: 


None.    


 


DATE:  October 18, 2012 


 
ATTACHMENT:  Nominating Committee Report 
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Background:   The Committee began its work at the 2012 Midwinter meeting by reviewing the 


work of the Committee for the 2012 election with its chair, Vivian Wynn.  JoAnne Kempf of the 


ALA Governance Office provided the Committee with the timeline for the process, and lists of 


current Council members, former members of Council and a list those who ran unsuccessfully in 


the previous election. Our work was conducted in  two face-to-face meetings, numerous 


conference calls, and through private space on ALA Connect.  As we progressed, JoAnne 


created excel files of the potential candidates for each position based on the registration 


system’s data.  


 


How we worked:   At our first committee meeting, we mapped our web of influence based on 


the ALA divisions, committees, caucuses, and groups (formal and informal) to which we 


belonged.  We mapped our state and regional coverage, ties to chapter and state listservs, and 


alumni affiliations.  Based on that analysis we began contacting people on the various lists and 


others we agreed would be good, potential candidates.    


 


Treasurer and President-elect    Two members, each well qualified and well matched to be 


ALA Treasurer, were strongly recommended to the Committee.  And when asked, each 


expressed interest in running for election.  With two BARC chairs interested in running for 


Treasurer, we looked no further as service on BARC is excellent preparation for understanding 


and explaining ALA’s complicated finances.   For President-elect, we had individuals who 


approached us and expressed interest in being considered for the ballot and we had 


recommendations from the Committee members and other member-leaders we turned to for 


advice.  Our principal concern was recruiting two individuals who would be excellent ALA 


Presidents and create a ballot that was a level playing field for both candidates.  


 


Council     ALA Bylaws, Article III, Section 1 (c) stipulates that “the number of nominees shall 


not be fewer than one-and-one-half times the anticipated number of member-at-large vacancies 


to be filled at the next election.” That meant we needed 50 candidates this year, and finding 50 


people willing to run for Council was very hard.  But we were ultimately successful in identifying 


51 individuals interested in running for Council.   When committee members contacted 


individuals, they heard the following reasons: "I've been on the ballot several times and 


lost.  Why would I want to run again?"    " I can't stay at conference long enough to attend all the 


Council meetings."   " I get no financial support from my library so if I come to ALA, it has to be 


for the shortest time possible."   "My library no longer gives released time to attend conferences 


and I have to reserve some of my vacation time for my family."  "My administrator will NOT give 


released time for Council as she thinks it is a joke."  Over and over we heard that there is a lack 


of respect for Council and when this is added to the financial and time obligations an individual 


must assume, there seems little point in running -- particularly if doing so would look like an 


exercise in bad judgment to one's supervisor.      


 


Observations:  Serving in a leadership role in a division or on a division or ALA committee is 


seen as valuable experience to the individual and to the employer, as is service on a committee 


or division.  But the perceived value of service on Council is not equal in a professional 


sense.   Second observation is that the current economy has so affected all types of libraries 
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that financial support for travel and released time has disappeared from many 


institutions.  Other libraries are operating with such reduced staffs that there is no one to fill in if 


a staff member is away for nearly a week, twice a year, in addition to vacations.  The next 


nominating committee may face more people saying that running for ALA president, with its 


three-year obligation, is just impossible given the circumstances.    


 


Opinion:  Not necessarily shared by all the committee -- The practice of permitting two 


pathways to election to Council was intended to create a direct way to give those who have 


never served on Council a chance to be elected.  But the dual path and the disparities of 


nominating committee practices may be creating the opposite impression.  Any member can run 


for election via a petition with 25 signatures. Sitting Councilors who want to run for re-election 


pass the petition around during a Council session, secure the signatures, and are then eligible 


for the ballot.  Other Council members are posting the petition to Facebook and getting the 


requisite signatures in minutes.   The Committee for the 2012 election had 90 people on their 


ballot for Council rather than the required 50.  The reality of a Council election is that a group of 


relatively unknown members are competing against a group (of unknown size) of better known 


members.  The result of this is that a significant number of members are persuaded to run for 


office by the Nominating Committee will not be elected -- last year's election alone meant that 


an additional 40 people were disappointed in ALA.  Why do we do this and expect that it will be 


easy for the next committee to find 50 people?  If the Executive Board could lead the 


Association to adopt a policy that the Nominating Committee is the path to election and the 


number required for the ballot were enlarged to 75 - 80 people, the Committee would seek 


those candidates from a pool that includes sitting Councilors and would seek some balance 


along the continuum of service, from long serving Councilors to the new Councilors..    


Some statistics about the Council candidates for the 2012 ballot: 


22 are from academic libraries, 13 from public and 9 from school libraries. There are 2 LIS 


students running and two faculty from LIS institutions.  The other candidates are from state 


libraries, special libraries and the vendor community. 


Eight of the candidates are from Texas, 4 each from Illinois and New Jersey, and 3 each from 


California, Tennessee, and Virginia.    


Closing   We want to thank Maureen Sullivan for the privilege of serving on the Nominating 


Committee and JoAnne Kempf for her assistance and her patience.   And we wish the 


Nominating Committee for the 2014 election all the best.  


Respectfully, 


Nancy Davenport,   Chair
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EBD #1.2


2012-2013


Raphael Sullivan Stevens Neal Ho Hogan Matthews Norton Porter Reynolds Williams Young


Endowment Trustees P Y Y Y Y NP Y Y Y Y Y Y


Reserves Transfer P Y Y Y Y NP Y Y Y Y Y Y


Budget Ceiling P Y Y Y Y NP Y Y Y Y Y Y


ACRL 2019 Site P Y Y Y Y NP Y ? Y Y Y Y


Conference Site P Y Y Y Y NP Y Y Y Y NP Y


 


Y = Yes, N = No, P = Presiding Officer (does not vote), A = Abstain, NP = Not Present


June 21-26, 2012


Vote Tally 


ALA Executive Board 2012 Annual Conference
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Report to Council and Executive Board  
 


October 23, 2012 
 


Keith Michael Fiels 
Executive Director 


 
 


ALA Receives IMLS Grant to Advance Library-led Community Engagement 
 
The ALA Public Programs Office announced that it received a 2012 Laura Bush 21st Century 
Librarian Program Grant of $250,837 from the Institute of Museum and Library Services (IMLS). 
PPO will partner with The Harwood Institute for Public Innovation on the first phase of a multi-
phase initiative, The Promise of Libraries Transforming Communities, which will develop a 
sustainable national plan to transform the role of libraries in their communities by advancing 
community engagement and innovation.  The goal of this first project phase is to create core 
communication materials for dissemination to the field, collaboratively create innovative 
strategies for community engagement, improve participating ALA leader and member access to 
strategies and resources for community engagement and help participants feel better prepared 
to take on the role of community facilitator.  The Promise of Libraries Transforming 
Communities is one of ALA President Maureen Sullivan‘s key initiatives. 
 
ACRL Awarded Second IMLS Grant For Value of Academic Libraries Initiative  
 
ACRL has been awarded a National Leadership Demonstration Grant by the Institute of 
Museum and Library Services (IMLS) for the project ―Assessment in Action: Academic Libraries 
and Student Success.‖  The grant funding of $249,330 will support ACRL, in partnership with 
the Association for Institutional Research (AIR) and the Association of Public and Land-grant 
Universities (APLU), and build on their IMLS 2011 Collaborative Planning grant which convened 
two invitational summits.  With this grant, a professional development program to strengthen the 
competencies of librarians in campus leadership, and data-informed advocacy will be designed, 
implemented and evaluated.  Complete details on the grant and the calls for one peer-to-peer 
instructional design expert  and three curriculum designers/facilitators are available on the 
ACRL Insider blog. 


 
The HathiTrust Digital Library Case 
 
The Library Copyright Alliance welcomes the court decision made in October that the HathiTrust 
Digital Library‘s use of digitized works is a fair use permitted under the Copyright Act.  In the 
lawsuit, the Author's Guild claimed that the HathiTrust—a collaborative organization of several 
major research libraries—was providing access to scanned materials in violation of their 
members' copyrights.  The ruling in Authors Guild, Inc., et al., v. HathiTrust, et al. held that 
providing access for students with print disabilities constitutes a "transformative use" under the 
fair use provision of the Copyright Act and permits university libraries to digitize their collections 
for distribution and use by the blind.  The ruling allows HathiTrust to continue serving scholars 
and the print disabled, and also provides helpful guidance on how future library services can 
comply with copyright law. 


EBD # 12.5 


2012-2013 



http://www.acrl.ala.org/acrlinsider/archives/5817

http://www.ala.org/acrl/AiAadvisor

http://www.ala.org/acrl/AiAadvisor

http://www.ala.org/acrl/AiAdesigners
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PLA, OITP to Partner on New Grant for Digital Literacy Education 
 
The Institute of Museum and Library Services awarded the Public Library Association a 
$291,000 grant to develop an online collection of digital literacy resources that will be accessible 
to libraries, patrons and community-based organizations.  PLA will partner with the ALA‘s Office 
for Information Technology Policy and the Chief Officers of State Library Agencies to generate 
the online digital literacy resource collection.  PLA will launch the online resource center at the 
2013 ALA Midwinter Meeting in Seattle. 
 
Economists Release Economic Report on Ebook Pricing 
 
In a newly released economic report, renowned economists Stanley M. Besen and Sheila 
Nataraj Kirby discuss fair ebook pricing for libraries.  According to findings from the report, 
―price‖ (in the economic lexicon) is determined by the library‘s ―willingness to pay.‖  The price 
that a library is willing to pay for an ebook is determined by the perceived value accorded by 
library users and any additional costs that the library user must incur (in time and energy) to 
access the title. 


Banned Books Week 2012 


In celebration of Banned Books Week 2012, the Office for Intellectual Freedom secured Bill & 
Judith Moyers of Moyers and Company to be the first ever honorary co-chairs of Banned Books 
Week.  Bill Moyers produced a video essay in honor of the Week.  OIF also coordinated the 
timeline of banned and challenged books as well as the 50 State Salute to Banned Books Week 
as a way to commemorate the 30th Anniversary of Banned Books Week.  The 50 State Salute 
formed the core of ALA‘s participation in the Banned Books Virtual Read-Out, which is now in its 
second year. (For information on media coverage, see the PIO section) 


Joint Conference of Librarians of Color (JCLC), 


The Joint Conference of Librarians of Color (JCLC), September 19 – 23, Kansas City, MO, 
made national and international headlines with coverage focusing on the library communities‘ 
efforts to prepare for the country‘s demographic shift.  The PIO prepared a joint opinion piece 
for JCLC Co-Chairs Haipeng Li and Janice Rice entitled ―Libraries and the demographic shift,‖ 
for the Huffington Post.  The article received more than 210 facebook posts and received more 
than 570 likes.  REFORMA Past President and JCLC Publicity Committee member Loida 
Garcia-Febo participated in an interview with NPR‘s Tell Me More.  More than 690,000 listeners 
from across the county tuned is as Garcia-Febo discussed the JCLC and how libraries are 
working to support the needs of diverse communities.  JCLC Steering Committee Member 
Jacqueline Ayala appeared on CNN en Español's evening newscast via Skype and discussed 
how libraries are working with new Americans and diverse communities.  Kansas City, MO 
media also provided coverage including Fox 4 with JCLC Local Arrangements Co-Chair Gloria 
Tibbs and Patricia Barra, a University of Missouri/Kansas City (UMKC) student who shadowed 
Tibbs during the JCLC.  ALA President Maureen Sullivan, Tibbs and author David Treuer 
participated in a panel discussion on diversity in libraries with Kansas City, MO NPR Affiliate 
KCUR.  



http://www.ala.org/offices/sites/ala.org.offices/files/content/oitp/publications/booksstudies/ebooks_libraries_economic_perspective.pdf

http://www.ala.org/advocacy/banned/bannedbooksweek/celebrating-banned-books-week/readoutvideos

http://www.ala.org/advocacy/banned/frequentlychallenged/timeline30-years-liberating-literature

http://www.ala.org/advocacy/banned/bannedbooksweek/celebrating-banned-books-week/50statesalutevideos

http://www.ala.org/advocacy/banned/bannedbooksweek/calendarofevents/banned-books-virtual-read-out

http://www.huffingtonpost.com/haipeng-li/libraries-and-the-demogra_b_1884123.html

http://www.npr.org/2012/09/26/161815911/librarians-reach-out-to-spanish-speakers

http://www.jclc-conference.org/%23ooid=RtbTZ4NTpgCbhjFaWPZRoxEPZ5b8bprd

http://kcur.org/post/libraries-meeting-needs-diverse-communities
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AASL Fall Forum Focuses on Transliteracy  
 
AASL presented the 2012 Fall Forum, Transliteracy and the School Library Program, October 
12-13, 2012.  School librarians from across the country met face to face on location in 
Greenville, SC, and participated virtually at four satellite sites located in Homestead and 
Doylestown, PA; Richardson, TX; and San Jose, CA.  Renowned author and media studies 
scholar, Henry Jenkins, was joined by presenters Kristin Fontichiaro and Barbara Jansen in 
providing a comprehensive overview of transliteracy, participatory culture, and its importance in 
education.  Prior to the start of the institute, AASL held an information session at the Greenville 
location to discuss its new NCLE grant opportunity (see details below).  In a precursor to the 
institute, AASL held the first Knowledge Quest related webinar of the new editorial year on 
October 9.  Andy Plemmons, school librarian at David C. Barrow Elementary, presented 
―Opening the Space: Libraries as a Site of Participatory Culture.‖  An archive of the webinar will 
soon be available to AASL members and subscribers as a part of its professional development 
repository, eCOLLAB. 
 
LITA Forum  
 
The Forum convened October 4 through October 7 at the Hyatt Regency in Columbus, Ohio.  
Two full-day workshops, Developing a web analytics strategy for your library: Using data to 
measure success (with Tabatha Farney and Nina Hale) and Everything you never wanted to 
know about running your systems (And Are Afraid to Ask!) (with Christopher Manly) started on 
Thursday afternoon and ran through Friday morning.  Keynote presentations included Eric 
Hellman starting the Forum with Building a public sector for eBooks; Ben Shneiderman 
presenting, Fresh thinking about information technology: Visual analytics, social discovery and 
networked communities, on Saturday; and Sarah Houghton wrapping it up on Sunday with 
Library futures: Star Trek or Starbucks?  From Friday afternoon through Sunday morning, 
learning and networking opportunities included 40 concurrent sessions and 11 poster sessions.  
Networking was encouraged especially at the opening reception, breakfasts, and lunch.  Initial 
feedback is most positive and the excitement at this Forum bodes well for next year‘s Forum in 
Louisville.  http://www.ala.org/lita/conferences/forum/2012 
 
ALA JobLIST 
 
ALA‘s highly-rated online jobs board and career resources hub, a joint project of American 
Libraries, ACRL's C&RL News, and HRDR, had a banner FY12, exceeding FY11 online 
classified ad revenue by 20%.  ALA JobLIST is cited in the 25,000-strong ALA LinkedIn group 
as a valuable resource, and continues its active Facebook and Twitter presence, as well as the 
ALA JobLIST Direct e-newsletter with more than 7,300 opt-in subscribers.  An RFP for Web 
developers is being prepared for distribution this fall in preparation for site enhancements to roll 
out over the winter, intended to offer easier and more effective site features to both employers 
and job seekers. http://joblist.ala.org 
 


 


 
 



http://www.ala.org/lita/conferences/forum/2012

http://joblist.ala.org/
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ALA OFFICES 
 
Membership Development 
 
Membership Packages with State Chapters 
 
Membership Development and the Chapter Relations Office continue to work with states‘ 
chapters to develop and expand joint ALA-Chapter membership ―packages‖ for students, 
trustees and support staff.  Special ALA online applications became available, making the 
process of simultaneously joining the ALA, participating divisions/round tables, and participating 
chapters easier.  In FY12, approximately 3,400 members joined through the joint programs.  
The programs are being promoted locally by the chapters, on the ALA chapter web pages, and 
on the ALA membership web pages.  Twenty- three chapters are participating in the joint 
programs, with the Maryland Library Association being the most recent chapter to participate.  


 


 


Office for Government Relations  
(OGR) 
 
The HathiTrust Digital Library Case 
 
(See highlights section) 
 
House of Representative Reauthorizes FISA Amendments Act (FAA) of 2012 
 
In September, the House of Representatives reauthorized the 2008 Foreign Intelligence 
Surveillance Act (FISA) Amendments Act (FAA), a law that legalized the Bush administration‘s 
warrantless wiretapping program, which means that the American public, including library 
patrons, will continue to be exposed to needless surveillance under this reauthorization.  The 
FISA Amendments Act Reauthorization Act of 2012, H.R. 5949, would extend the provisions of 
the 2008 FAA to December 31, 2017, rather than letting the FISA sunset on December 31, 
2012.  The Senate has not been able to finalize a vote on the legislation.  As it did in 2008, ALA 
continues to argue against the FISA Amendments Act because of the FAA‘s lack of 
transparency and the potential for abuse of the system that has been created. 
 
Library Associations, EFF File Friend of the Court Brief in Authors Guild v. Google, Inc. 
 
On August 1, 2012, members of the Library Copyright Alliance (LCA), together with the 
Electronic Frontier Foundation (EFF), filed a friend of the court brief (pdf) in Authors Guild v. 
Google, Inc., a lawsuit in which authors allege that Google violated copyright by scanning books 
to create Google Book Search (GBS), a search tool similar to its Internet search engine.  The 
LCA/EFF brief defends GBS as permissible under the doctrine of fair use, a flexible right that 
allows copying without payment or permission where the public benefit strongly outweighs the 
harm to individual rightsholders. 
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Federal Funding Appropriations 
 
At the end of September, Congress and the President signed a six-month ―continuing 
resolution‖ (CR) that will fund the federal government through March 27, 2013.  This action 
became necessary since none of the FY 2013 Appropriations bills have cleared the Senate at 
this point.  The CR package is funded at the agreed level for FY 2013 in the Budget Control 
Act.  This level was set at $1.047 trillion for FY 2013, $4 billion over the FY 2012 enacted level 
of $1.043 trillion.  This means that all federal discretionary programs will receive a small 0.612 
percent increase.  Unfortunately, since many library grants are funded after the March end-date 
of this CR, it is unclear how significantly this will impact libraries. 
 
Electronic Communications Privacy Act 
 
ALA signed onto a letter on September 17, 2012, in support of Sen. Leahy‘s amendment to H.R. 
2471.  As the letter states, ―The Chairman‘s amendment would update the Electronic 
Communications Privacy Act (ECPA) to provide protection to sensitive personal and proprietary 
communications stored in ‗the cloud.‖ On September 20, 2012, the Senate Judiciary Committee 
adopted by voice vote, Sen. Leahy‘s amendment.  It is expected that the Senate will pick up this 
issue once again after the elections in November. 


 
 
Office for Information Technology Policy  
(OITP) 
 
OITP to Partner with Public Library Association on New Grant for Digital Literacy Education 
 
(See highlights section) 
 
Economists Release Economic Report on Ebook Pricing 
 
(See highlights section) 
 
OITP Collaborates on New ―Inclusive Gigabit Libraries‖ Initiative 
 
The ALA Office for Information Technology Policy‘s Program on Networks is pleased to 
announce it will be working with the Graduate School of Library and Information Science 
(GSLIS) at the University of Illinois at Urbana-Champaign and U.S. Ignite to promote access to 
and use of gigabit networks.  The Institute of Museum and Library Services recently funded 
GSLIS to convene library and broadband leaders in a series of national continuing education 
forums to enhance understanding of how libraries may adopt and use next-generation Internet 
networks and applications to benefit communities.  The first forum will take place November 2 at 
the California Library Association conference. 
 
OITP Fellow Bob Bocher Selected for U.S. UCAN Advisory Council 
 
The United States Unified Community Anchor Network (U.S. UCAN) has selected Bob Bocher, 
ALA Office for Information Technology Policy Fellow, to sit on the organization‘s first U.S. UCAN 
Advisory Council.  UCAN is an Internet2 program that works with regional research and 
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education networks to connect community anchor institutions, such as schools, libraries, 
healthcare facilities and other public institutions, to advanced broadband networks.  As a 
member of the Advisory Council, Bocher will represent the needs and concerns of the library 
community, help shape and evolve U.S. UCAN, and advise Internet2 on ways that libraries may 
better serve the needs of their communities by being connected to high-capacity broadband 
networks and using applications that require such connectivity. 
 
OITP Staff Speak at Digital Public Library of America Midwest Meetings 
 
OITP offered remarks on the value of the Digital Public Library (DPLA) to the library community 
at the DPLA Midwest meetings, which took place October 11-12, 2012 at the Chicago Public 
Library.  DPLA Midwest is the third major public event bringing together librarians, technologists, 
creators, students, government leaders, and others interested in building a Digital Public Library 
of America.  Convened by the DPLA Secretariat at the Berkman Center for Internet & Society 
and co-hosted by the Chicago Public Library, the event assembled a wide range of stakeholders 
in a broad, open forum to facilitate innovation, collaboration, and connections across the DPLA 
effort. 
 
OITP Staff Participate in Alaska OWL (Online With Libraries) 
 
In September, OITP participated in the Alaska OWL (Online With Libraries) Broadband 
Sustainability Summit in Anchorage, Alaska.  The Alaska State Library team hosted a full house 
of OWL-participating librarians, advocates like John Windhausen of the Schools, Health and 
Libraries Broadband (SHLB) Coalition and OITP Fellow Bob Bocher, and state leaders, telecom 
providers and researchers. 
 
OITP Participates in Library 2.012 Virtual Conference 
 
OITP organized and participated in three sessions at the Library 2.012 virtual conference, which 
took place October 3-5, 2012.  The Library 2.012 Conference is a global conversation on the 
current and future state of libraries.  Subject strands include physical and virtual learning 
spaces, evolving professional roles in today's world, organizing and creating information, 
changing delivery methods, user-centered access, and mobile and geo-social information 
environments.  OITP staff discussed Pew research data, contemplation, and digital content. 
 


 
Office for Intellectual Freedom  
(OIF)  
 


Banned Books Week 2012 


(See highlights Section)  


 



http://www.ala.org/offices/sites/ala.org.offices/files/content/oitp/publications/oitpperspectives/RestoringContemplation.pdf
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Office for Library Advocacy  
(OLA)  
 
Advocacy Trainings 


OLA Director Marci Merola presented two advocacy training programs at the South Dakota 
Library Association Annual Conference, October 3-5 in Huron, South Dakota.  


2012-2013 School Library Task Force 


The Office for Library Advocacy is moving forward with its work on the 2012-2013 School 
Library Task Force, with an initial conference call scheduled for October 24.   


 
Office for Research and Statistics  
(ORS)  
 
National Leadership Grants 
 
ORS received a three-year, National Leadership Grant from the Institute for Museum & Library 
Services (IMLS).  The research will provide data about public library service in the areas of 
digital literacy, economic and workforce development, educational support, and health 
information. 
 
ORS is also a partner, along with the Officers of State Library Associations, in the National 
Leadership Grant received by Florida State University.  The research will produce a prototype, 
Web-based mapping system that will collect specific data about libraries serving diverse 
communities.  
 
2011-2012 Public Library Funding and Technology Access Study  
 
Judy Hoffman organized and staffed an exhibit at the International City/County Management 
Association (ICMA) Annual Conference.  Local librarians volunteered time at the booth. 
 
Libraries Matter and Digital Content Environmental Scan 
 
The digital content environmental scan portion of the Transforming Libraries website is now 
available.  A press release promoting the site is to be released the week of October 15.  
 
Presentations 
 
Kathy Rosa gave a presentation at the Library 2.012 Worldwide Virtual Conference about the 
implications of digital content for library management.  Rosa delivered presentations at the 
Nevada Library Association Annual Conference and the West Virginia Library Association 
Conference, about the use of research to inform decision makers.   
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Public Information Office  
(PIO)  
 
Joint Conference of Librarians of Color (JCLC), 


(See highlights Section) 


30th Anniversary of Banned Books Week  


This year marks the 30th anniversary of Banned Books Week (September 30 – October 6), a 
time to celebrate the freedom to read.  Banned Books Week received 3, 200 mentions in the 
media.  ALA spokespeople participated in more than 25 interviews including such publications 
as USA Today and Publishers Weekly.  Banned Books Week coverage could be found in Time 
Magazine, Huffington Post, The Guardian, Christian Science Monitor, New Yorker, The Atlantic 
and with other high-level news agencies.  PIO developed a variety of press materials, a Web 
press kit, and secured interviews for ALA leadership and Office for Intellectual Freedom staff 
with NPR‘s Talk of the Nation, WRVA, Clear Channel Radio (Richmond, VA) and The Macomb 
Daily /Daily Tribune (Macomb, MI) and Sun Newspapers (Cleveland). 


"60 Ways to Use Your Library Card" 
 
A "60 Ways to Use Your Library Card" slideshow (http://atyourlibrary.org/sixty-ways-use-your-
library-card) received 138,000 pageviews during the promotion period for Library Card Sign-up 
Month.  The slideshow used real-life examples and photos submitted from public libraries to 
showcase what library users can find at the library.  Embedded code enabled libraries to include 
the slideshow on their own websites and blogs.  The captions on each slide linked back to 
relevant content on atyourlibrary.org. 
 


 
Public Programs Office  
(PPO)  
 
PPO Accepting Nominations for Sara Jaffarian Award 
 
The ALA Public Programs Office is now accepting nominations for the 2013 Sara Jaffarian 
School Library Program Award for Exemplary Humanities Programming.  School libraries, public 
or private, that served children in any combination of grades K-8 and conducted humanities 
programs during the 2011-2012 school year are eligible.  The award consists of a $4,000 
honorarium and a plaque.  Additionally, the winning program will be promoted as a model 
program for other school libraries on www.ProgrammingLibrarian.org.  Applications and award 
guidelines are available at www.ala.org/jaffarianaward.  To be considered, nominations must be 
received by the ALA Public Programs Office by December 15.  More information about the 
award will be presented on October 24 in a free, online learning session hosted by the ALA 
Public Programs Office. 
 



http://www.usatoday.com/story/life/books/2012/10/01/buzz-schwarzenegger-erdrich-helprin/1606019/

http://www.publishersweekly.com/pw/by-topic/childrens/childrens-industry-news/article/54133-banned-books-week-at-30-new-and-notable-efforts.html

http://moneyland.time.com/2012/10/02/free-ebooks-for-banned-book-week/

http://moneyland.time.com/2012/10/02/free-ebooks-for-banned-book-week/

http://www.huffingtonpost.com/2012/09/21/banned-books-week-read-book-club_n_1904405.html

http://www.guardian.co.uk/books/2012/sep/28/sex-american-banned-books-week?newsfeed=true

http://www.csmonitor.com/Books/chapter-and-verse/2012/1001/Banned-Books-Week-celebrates-its-30th-anniversary

http://www.newyorker.com/online/blogs/books/2012/09/book-news-writing-the-future-readings-from-banned-books.html

http://www.theatlanticwire.com/entertainment/2012/09/japanese-books-banned-china-charles-dickens-fake-library/57072/

http://atyourlibrary.org/sixty-ways-use-your-library-card

http://atyourlibrary.org/sixty-ways-use-your-library-card

http://www.programminglibrarian.org/

http://www.ala.org/jaffarianaward
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ALA Cultural Communities Fund to Sponsor Award for Excellence in Library Programming  
 
The ALA Public Programs Office announced that the ALA Cultural Communities Fund is the 
new sponsor for the ALA Excellence in Library Programming Award.  The $5,000 award will 
recognize a library (public, academic, school or special) that demonstrates excellence in library 
programming by developing and presenting a cultural or thematic program or program series 
during the previous year.  Nomination forms for the 2013 ALA Excellence in Library 
Programming Award are available online, and must be received by December 1. 
 
ALA Receives IMLS Grant to Advance Library-led Community Engagement 
 
(See highlights section) 
 
ALA Receives IMLS Grant to Pilot StoryCorps Programming in Libraries 
 
The ALA Public Programs Office announced that it received a National Leadership Grant of 
$249,867, with a matching amount of $109,169, from the Institute of Museum and Library 
Services (IMLS).  The funds will support the implementation of a national initiative to bring 
StoryCorps‘ interview methods and recording equipment to libraries as a springboard for 
programming and collaboration.  Building on earlier planning work supported by IMLS, ALA and 
StoryCorps will develop and implement "StoryCorps @ your library," a replicable program to be 
piloted at ten public libraries selected from across the country.  Pilot libraries will receive 
equipment, training, promotional materials and other resources to help them implement 
community documentation projects using the popular StoryCorps interview model.  Local 
libraries will retain copies of all interviews, but preservation copies will also be deposited with 
the Library of Congress.  The project team will produce freely shareable training materials to 
help public libraries better understand strategies for sustaining local oral history programs.  To 
receive an alert when the application period opens, interested libraries should sign up for the 
PPO Grants electronic discussion list at www.ala.org/offices/ppo/about/ppolist. 
 
Deadline Approaches for Bridging Cultures: Muslim Journeys Program Applications 
 
Applications for the Bridging Cultures Bookshelf will be accepted online through October 25.   
The ALA Public Programs Office is partnering with the National Endowment for the Humanities 
(NEH) on the Bridging Cultures Bookshelf.  Available to public, academic and community 
college libraries, the program aims to familiarize public audiences in the United States with the 
people, places, history, faith and cultures of Muslims in the United States and around the world.  
Eligible libraries must host one public event that introduces Muslim Journeys Bookshelf themes 
to the library‘s patrons and broader community.  In January 2013, up to 1,000 sites will be 
selected to receive the Bookshelf. 
 
New Funding Opportunity Added for Bridging Cultures: Muslim Journeys Program Applications  
 
The ALA Public Programs Office announced a new funding opportunity for prospective 
applicants for the ALA/NEH Bridging Cultures Bookshelf: Muslim Journeys program. The United 
States Institute of Peace (USIP) and the Institute of International Education (IIE) have launched 
a new public education initiative entitled, ―U.S. Institute of Peace Public Education for 
Peacebuilding Support.‖  Through this effort, USIP will support up to 250 organizations including 



http://www.ala.org/offices/ppo/about/ppolist

http://apply.ala.org/muslimjourneys/

http://www.programminglibrarian.org/muslimjourneys
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public libraries, community college and academic libraries, enabling them to hold events that 
promote the understanding of peacebuilding and international conflict resolution.  Eligible 
institutions may apply by November 1 to receive up to $2,000 in matching support for 
programming.  A second round of applications will be accepted by May 1, 2013.  For complete 
information about USIP Public Education for Peacebuilding Support, including the application, 
please visit www.iie.org/usipsupport.  The ALA Public Programs Office encourages Bridging 
Cultures Bookshelf applicants to apply for USIP Public Education for Peacebuilding Support, in 
order to secure matching funds for lectures, panel discussions, forums and other public events 
that highlight the Muslim Journeys theme and collection materials, while addressing the goals of 
the USIP Peacebuilding initiative.  Libraries may use the Bookshelf collection grant, valued at 
$1,000, as well as staff time spent on programming activities toward the USIP‘s matching 
requirement.  


 
 
 


ALA DIVISIONS 
 


 
American Association of School Librarians  
(AASL) 
 
AASL Focuses on Transliteracy  
 
(See highlights section) 
 
AASL Receives NCLE Grant to Create Personal Learning Network 
 
AASL received a grant from the National Center for Literacy Education (NCLE) to create a 
personal learning network centered on the topic of its 2012 Fall Forum – transliteracy.  The 
funding will be used to support school librarians and their teaching partners in the collaborative 
development of materials for the transliteracy practice exchange.  To create this learning 
network, school librarians and their teaching partners will have the opportunity to apply for mini-
grants to support the development of projects to be hosted in what will be called the Transmedia 
& Digital Literacy Learning practice exchange.  As a stakeholder group in NCLE, AASL 
anticipates being a major contributor to the Literacy in Learning Exchange website through the 
practice exchange and future projects.  To date, AASL has offered its members access to 
literacy resources through the Literacy in Learning Exchange website and via the opportunity to 
subscribe in the NCLE SmartBrief email newsletter. 
 
AASL Observed Second Annual Banned Websites Awareness Day 
 
AASL designated Wednesday, October 3, 2012, as the second annual Banned Websites 
Awareness Day.  To raise awareness of the overly restrictive blocking of legitimate, educational 
websites and academically useful social networking tools in schools and school libraries, AASL 
designates one day during Banned Books Week as Banned Websites Awareness Day.  On 
Wednesday, October 3, AASL asked school librarians and other educators to promote an 
awareness of how overly restrictive filtering affects student learning.  To facilitate this, the AASL 
website offers a variety of relevant resources and tools.  The AASL website also includes a Web 
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banner and Web badge available for download.  Both graphics feature the AASL Banned 
Websites Awareness Day logo.  AASL also presented the webinar, How to be a Ninja Warrior 
Filter Fighter!, featuring facilitator Gwyneth Jones, The Daring Librarian. 
 
AASL Releases White Paper on Technology Use in Schools 
 
AASL, in conjunction with its second annual Banned Websites Awareness Day, released a 
white paper covering the appropriate use of educational technology in schools.  The paper 
covers the topics of filtering practices, acceptable use policies (AUPs), apps, social media, bring 
your own device (BYOD) and other related subjects and can be read via the AASL website at 
www.ala.org/aasl/educational-technology. 
 
Filtering Continues To Be an Issue for Schools Across the Country 
 
According to results of a survey conducted by the AASL, the filtering of legitimate, educational 
websites and academically useful social networking tools continues to be an issue in most 
schools across the country.  An executive summary of the supplemental questions on filtering 
included as a part of AASL's longitudinal survey, School Libraries Count! is now available on the 
AASL website in conjunction with the observance of Banned Websites Awareness Day.  
Banned Websites Awareness Day seeks to promote an awareness of how overly restrictive 
filtering affects student learning.  The summary can be found on the AASL website at 
www.ala.org/aasl/filtering-schools.  
 
AASL Introduces New Dues Category for Unemployed School Librarians 
 
The AASL Board of Directors approved the addition of a non-salaried/unemployed dues 
category to its membership rates.  The new category, which includes librarians earning less 
than $25,000 per year, or not currently employed, allows those eligible to pay a discounted rate 
of $25 for division membership.  For more information on joining ALA and AASL, visit 
www.ala.org/aasl/joinnow.  
 
AASL Becomes Picture Book Month Partner 
 
AASL will celebrate the picture book during the month of November as a partner of the second 
annual Picture Book Month.  Founded by author and storyteller Dianne de Las Casas, Picture 
Book Month is an international literacy initiative that celebrates the print picture book in an 
increasingly digital age.  More information can be found on the initiative‘s website at 
www.picturebookmonth.com. 


 
 
Association of College and Research Libraries  
(ACRL) 
 
2013 ACRL Award Nominations 
 
For more than three-quarters of a century, ACRL has been committed to celebrating the 
achievements of academic and research librarians through the presentation of awards, grants 
and fellowships.  Members are an integral part of a successful awards program.  Members are 
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urged to nominate colleagues whose work has influenced their thinking and growth as an 
academic librarian and whose contributions merit recognition by the profession.  Member 
nominations will ensure that the pool of candidates for each award remains both competitive 
and distinguished.  Nominations and supporting materials for most awards must be submitted 
by December 7, 2012.  Complete details are on the ACRL awards website. 
 
New Liaison Appointments 
 
The ACRL Liaisons Coordinating Committee (LCC) announces the following liaison 
appointments: 
 


 Educause Learning Initiative  (ELI): Sarah McDaniel, Coordinator of Library and 
Information Literacy Instruction Program, University of Wisconsin-Madison Libraries 
(Term: 2012-15) 


 American Anthropological Association (AAA): Juliann Couture, Librarian to the School of 
Human Evolution and Social Change, Arizona State University (Term: 2012-15) 


 American Sociological Association (ASA): Amanda Swygart-Hobaugh; Librarian for 
Sociology, Anthropology, and Gerontology; Georgia State University (Term: 2012-15) 


 Council of Independent Colleges (CIC): Lisbeth Chabot, College Librarian, Ithica College 
(Term: 2012-15) 
 


Complete information on ACRL liaisons is available on the LCC website. 
 
ACRL 2013 Board of Directors Candidates 
 
ACRL is pleased to announce the slate of candidates for the association‘s Board of Directors for 
the 2013 ALA/ ACRL elections. 
   


 Vice-President/President-Elect: Maggie Farrell, Dean of Libraries, University of 
Wyoming; and Karen Williams, Associate University Librarian for Academic Programs, 
University of Minnesota Libraries.   


 Director-at-Large: Ann Watson, Dean of the Library, Shepherd University; and Susan B. 
Whyte, Library Director, Linfield College.  


 Director-at-Large: Bradford Lee Eden, Dean of Library Services, Valparaiso University; 
and Julia Gelfand, Applied Sciences and Engineering Librarian, University of California – 
Irvine.  


 ACRL Councilor: Tom Abbott, Dean of Libraries and Distance Learning, University of 
Maine at Augusta; and Douglas Lehman, Library Director, Wittenberg University.  
 


A full list of candidates for ACRL and section offices will be available in the January 2013 issue 
of C&RL News. 
 
The Busy Librarian‘s Guide to Information Literacy in Science and Engineering 
 
In September, ACRL published The Busy Librarian’s Guide to Information Literacy in Science 
and Engineering, edited by Katherine O‘Clair and Jeanne Davidson.  The book provides a 
practical guide for librarians responsible for science, engineering and/or technology information 
literacy instruction to understand and apply the ACRL Information Literacy Standards for 
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Science and Engineering/Technology into curriculum design and ongoing instruction.  The Busy 
Librarian’s Guide to Information Literacy in Science and Engineering is available for purchase in 
print, as an e-book, and as a print/ e-book bundle through the ALA Online Store; in print and for 
Kindle through Amazon.com; and by telephone order at (866) 746-7252 in the U.S. or (770) 
442-8633 for international customers. 
 
Applications Now Available For Immersion ‘13 Program 
 
ACRL is now accepting applications for the Information Literacy Immersion ‘13 Program. 
Applications are being accepted for Immersion ‗13 Teacher and Program tracks.  Five members 
of the nationally-recognized Immersion faculty will lead participants through four-and-a-half days 
of intensive information literacy training and education.  Immersion ‘13 will be held July 28-
August 2, 2013, at Seattle University.  The new Immersion '13 Teaching with Technology track 
will provide a practical and design-minded framework for evaluating instructional technologies in 
order to integrate them more effectively into face to face and/or online teaching.  Teaching with 
Technology takes a blended approach that consists of an initial day-long face to face workshop 
at the 2013 ALA Annual Conference in Chicago, followed by four weeks of work in an online 
environment.  The application deadline for all three tracks is December 7, 2012.  Complete 
program details and application materials are online at 
http://www.ala.org/acrl/immersionprogram. 
 
e-Learning Update 
 
ACRL e-Learning program offered three live webcasts and three multi-week courses during this 
report period.  114 individuals and 15 groups participated in these six e-Learning events. 
Upcoming fall 2012 online seminars and webcasts include managing student assistants, mobile 
apps, Pinterest, and embedded librarians.   
 
ACRL 2013 Update 
 
The ACRL 2013 conference, to be held April 10-13, 2013, in Indianapolis, offers over 300 
thought-provoking sessions carefully curated to motivate participants to imagine, innovate and 
inspire.  Panel and paper proposal notifications were send out in late August, and the 
preliminary program is now available on the conference website.  The deadline for Cyber Zed 
Shed presentation, poster session, roundtable discussion and Virtual Conference webcast 
proposal submissions is November 9, 2012.  Complete details about ACRL 2013, including the 
full Call for Participation, are available on the conference website. 
 


 
Association for Library Collections & Technical Services  
(ALCTS) 
 
Libraries and Online Learning: An ALCTS Midwinter Symposium 
 
Libraries and learners have long been engaged in a successful partnership.  Never has this 
partnership been more important or wide-ranging than in today's online environment.  ―Libraries 
and Online Learning: A Powerful Partnership,‖ a Midwinter Symposium from the Association for 
Library Collections and Technical Services (ALCTS), offers a unique opportunity to engage in 



http://www.alastore.ala.org/detail.aspx?ID=3999

http://www.alastore.ala.org/detail.aspx?ID=4040

http://www.alastore.ala.org/detail.aspx?ID=4041

http://www.amazon.com/Librarians-Information-Literacy-Science-Engineering/dp/0838986196/

http://www.amazon.com/Librarians-Information-Literacy-Engineering-ebook/dp/B0097EVUHM/

http://www.amazon.com/Librarians-Information-Literacy-Engineering-ebook/dp/B0097EVUHM/

http://www.ala.org/acrl/immersionprogram

http://conference.acrl.org/





 14 


an important discussion of the role of learning in libraries.  From local public libraries to national 
and transnational digital public libraries, from primary schools to research universities, libraries 
increasingly provide for learners' virtual educational experiences.  In this symposium attendees 
will learn to foster the strategic relationships possible between libraries and online learners.  
Join colleagues from 8 a.m. to 4:30 p.m. on Friday, January 25, 2012 at Midwinter in Seattle.  
Registration is through the ALA Midwinter registration form. 
 
ALCTS Offers Webinars to LIS Students and Faculty 
 
ALCTS is pleased to announce that LIS students who are student members of the American 
Library Association may register again this year for any ALCTS webinar free of charge.   
Students who wish to take advantage of this offer need to be current student members of ALA 
and register in advance for the webinar(s) in which they are interested.  Students need not be 
ALCTS members.  In addition, ALCTS is extending its free registration initiative this year to any 
LIS faculty members who wish to use any of the ALCTS webinars in their courses.  This offer 
extends to both live and recorded webinars.  See:  http://connect.ala.org/node/157236 
 
Erin McKean Featured Speaker at ALCTS President‘s Program in Chicago 
 
Erin McKean, founder of Wordnik, com, will be the featured speaker at the ALCTS President‘s 
Program at the 2013 Annual Conference in Chicago.   Erin likes to call herself a Dictionary 
Evangelist.  She was the editor in chief of the New Oxford American Dictionary, 2e, and is the 
author of Weird and Wonderful Words, More Weird and Wonderful Words, Totally Weird and 
Wonderful Words, and That's Amore (also about words).  Her first novel, The Secret Lives of 
Dresses, was published by GrandCentral/5Spot in February 2011.  She recently moved from 
Chicago to the Bay Area, rants about dresses on her blog (A Dress A Day), and she's actually 
really bad at Scrabble (but surprisingly good at roller-skating).  Visit Worknik:  
http://www.wordnik.com/about  Take a look at Erin at TED:  
http://www.ted.com/talks/erin_mckean_redefines_the_dictionary.html 
 
 


Association for Library Service to Children   
(ALSC) 
 
ALSC and LEGO® DUPLO® Partnership Celebrates Importance of Play 
 
This fall, LEGO® DUPLO® and the Association for Library Services to Children (ALSC) are 
continuing their celebration of the importance of play and local libraries.  The two organizations 
recently concluded their Read! Build! Play! competition in which over 500,000 individuals 
participated.  ALSC offers resources for libraries on the Importance of Play on its website, 
including a white paper – ―The Importance of Play, Particularly Constructive Play, in Public 
Library Programming‖ – written for the Association for Library Service to Children by Sue 
McCleaf Nespeca, and adopted by ALSC's Board of Directors on September 10, 2012.  The site 
also includes examples of constructive play submitted by libraries around the country.  
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Winter Online Education Courses and CEU Approval 
 
ALSC is pleased to announce that two new courses will be offered this winter including, ALSC 
Core Competencies: Serving Children with Distinction and Commitment and Science, 
Technology, Engineering and Math (STEM) Programs Made Easy.  The ALSC Core 
Competencies course identifies the skills, orientations and understanding that children can 
expect of the dedicated staff in their school and public libraries; it is being taught by ALSC Past-
President Thom Barthelmess.  The STEM course touches on using educational programs in the 
library with families and children.  This course is being taught by online education veteran 
teacher Angela Young.  This course has also been approved to provide 1.2 continuing 
education units (CEUs).  More information about all of the ALSC courses can be found on the 
ALSC website. 
 
ALSC Guest Hosts Twitter Discussion on Story Apps 
 
As part of the ALSC Children & Technology Committee‘s dedication to Twitter discussions, 
ALSC guest-hosted a Twitter discussion on libraries and story apps.  The Twitter discussion – 
organized by the hashtag #storyappchat – was started by a group of developers who create 
storybook apps for kids.  On Sunday, October 7, 2012, ALSC hosted ―Ask a Librarian,‖ in which 
children‘s librarians and developers discussed access/availability of digital content in libraries, 
and literacy/childhood development. 
 
ALSC Student Session ―Early Literacy in Action‖ on November 14 
 
On November 14, 2012, ALSC will present its third student session, ―Early Literacy in Action.‖ 
The instructors are Amanda Ellington, Assistant Branch Manager at the Lexington Park Library, 
St. Mary's County Maryland and Christy Estrovitz, Early Literacy Specialist for the San 
Francisco Public Library.  The student session will discuss implementing early literacy efforts in 
the library and partnerships.  ALSC Student Sessions are free, one-hour virtual workshops, held 
quarterly and organized by the ALSC Membership Committee.  They are open to the public.   
 
ALSC National Institute 
 
The ALSC National Institute, September 20 – 22, 2012, was a huge success with more than 250 
participants.  According to our follow-up survey, the majority of participants (72 percent) were 
first-time Institute attendees, and found that their overall experience was positive.  Of all the 
special events and speaker programs taking place, participants most enjoyed the Opening 
General Session with author/illustrator Peter Brown.  The event would not have taken place 
without ALSC‘s very generous sponsors: at gold level, sponsors donating more than $2,000, 
include Disney-Hyperion and LEGO DUPLO.  The silver level sponsor, donating more than 
$1,000, is Little, Brown, and Co.  The Bronze Level Sponsors, donating more than $500, include 
Indigenous Crafts from Bolivia; Blocks Rocks!; and Big Fish Games. 
 
ALSC Adds More Outstanding Selections to Great Websites for Kids 
 
ALSC added more recommended websites to Great Websites for Kids, its online resource 
containing hundreds of links to exceptional websites for children.  For the period of September 
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1, 2012, to October 13, 2012, there were 29,133 visitors to Great Websites for Kids and 96,827 
page views.  The newly added sites are: 
Chess Kid 
Eyes on the Solar System 
Fraboom 
Money As You Grow  
Olympic: The Official Website of the Olympic Movement   
Poisson Rouge 
The Brown Bookshelf 
The Science Kids 
 
 
 


Association of Specialized and Cooperative Library Agencies  
(ASCLA) 
 
ASCLA Awards 
 
The nomination period is now open for awards representing ASCLA‘s diverse areas of library 
services. The awards are:  
 


 The ASCLA/KLAS/NOD Award  


 The Francis Joseph Campbell Award  


 The Exceptional Service Award  


 The Leadership and Professional Achievement Award  


 The Cathleen Bourdon Service Award  


For more information about the awards, see ASCLA‘s blog post here: 
http://ascla.ala.org/blog/2012/09/ascla-awards-callfornominations/.  


Italy Fund Raising Trip 


Italy will be the next ASCLA trip destination, taking place April 15-24, 2013.  Lucky travelers will 
be going to Sorrento, Puglia, the Amalfi Coast, Rome, the National Library and the Vatican 
Museum among others.  This trip is expected to fill with the maximum of 40 people due to 
intense interest.  More about the trip can be found here: http://ascla.ala.org/blog/2012/09/ascla-
in-italy-sept21-deadline/.  


Accessibility Academy 


With the help of the ASCLA Online Learning committee, a request for proposals (RFP) has been 
issued for a project consultant for the Accessibility Academy to create ASCLA‘s first online 
tutorial module for working with people with disabilities that may be used by public, academic, 
special, state, and international libraries to train their staff.  Responses will be reviewed by the 
committee and a representative from ASCLA‘s Universal Access Interest Group.  The RFP can 
be found here: http://ascla.ala.org/blog/2012/10/rfp-accessibility-academy/.  
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Emerging Leaders 
 
Sara Bryce has been selected as the 2013 ASCLA Emerging Leader.  She graduated from 
Florida State University and is currently Youth Services Manager, La Crosse Public Library, La 
Crosse, WI.  Sara has a special interest in ensuring that children and families from lower socio-
economic statuses are provided with the tools they need to form an intrinsic love of learning.  
ASCLA welcomes her and looks forward to working with her. 
 
 
Library and Information Technology Association  
(LITA) 
 
LITA Forum  
 
(See highlights section) 
 
LITA Midwinter Workshops 
 
For anyone who missed it at the Forum, there will be another chance to participate in 
Developing a web analytics strategy for you library (with Tabatha and Nina) in Seattle on Friday, 
January 25, 2013.  In addition, LITA is offering a second full day workshop, Building web 
applications with HTML5, CSS3, Javascript: An introduction to HTML5 (with Jason Clark), also 
on Friday, January 25, 2013.  http://www.ala.org/lita/conferences/midwinter/2013 
 


 
Library Leadership and Management Association  
(LLAMA) 


LLAMA Webinars 


The webinar program continues to be successful.  On September 19, LLAMA presented ―Social 
Entrepreneurship in Action: Digitizing Our Cultural History‖ featuring David Gwynn, University of 
North Carolina at Greensboro; Susan Sharpless Smith, Wake Forest University; and Jeff 
Suchanek, University of Kentucky.  More than 90 people participated.  On October 17, LLAMA 
presented ―Sharing Our Collections: Looking to the Future‖ featuring Carmit Marcus from Ex 
Libris, Linda Di Biase from the University of Washington, and Janet Schneider.  More than 100 
people participated. 


 
Public Library Association   
(PLA) 


 
PLA Awards 
 
Through the generosity of sponsors, the Public Library Association (PLA) is offering nine 
awards/grants designed to highlight the best in public library service and to honor those bringing 
innovation, creativity and dedication to public libraries.  Many of the awards include an 
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honorarium; please visit the website for details on each award and nominate a colleague or 
library through December 1, 2012. 
 
PLA Partnership with Federal Trade Commission 
 
As a result of a collaboration with the Federal Trade Commission (FTC), PLA members received 
samples of the FTC‘s Identity Theft materials, including Taking Charge: What To Do If Your 
Identity Is Stolen , a handbook with tips about protecting your information, and instructions, 
sample forms, and letters to help recover from theft; Safeguarding Your Child‘s Future, a  guide 
to help parents and guardians protect a child‘s information and repair damage caused by theft; 
and Identity Theft: What To Know, What To Do, an easy-to-copy brochure covering the basics:  
how to avoid and respond to identity theft.  Librarians were encouraged to order these materials 
in bulk (at no cost) to distribute to their library patrons.  This month, PLA and the FTC will do a 
second mailing of general consumer protection materials developed for individuals with lower 
literacy levels.  Feedback from PLA members has been positive. 
 
PLA Webinars 
 
PLA continues to offer a wide range of education via monthly webinars and special series. 
Upcoming webinar this month: 
 


 ―Make Way for Makerspaces in the Library‖ 1 p.m. CDT on October 17 
 


Held last month: 
 


 ―Alternative Reads: Discovering and Sharing Great Indie Fiction with Your Patrons‖ 
 
PLA Conference Webinar Series: Three Top Programs from PLA 2012 
 
PLA 2012 Conference was one of the biggest learning events for public librarians this year, and 
so many excellent sessions were delivered, it seemed a shame to leave them all behind in 
Philadelphia.  In order to share this premier education with even more professionals, PLA has 
developed the new PLA Conference Webinar Series presenting three top programs and 
ConverStations with original presenters from PLA 2012 as live, one-hour webinars. 
 


 Wednesday, October 31, 2012 
The State of E-Books in Public Libraries and Publishing 


 Wednesday, November 7, 2012 
The Elusive Library Non-User: How Can Libraries Find Out What Non-Users Want? 


 Thursday, November 15, 2012 
On Life Support, But Not Dead Yet! Revitalizing Reference for the 21st Century 


 
Public Libraries Online Contributors 
 
PLA is updating the look of Public Libraries Online and adding new live content including book 
reviews, blogs, author interviews, and more.  Library professionals are invited to become part of 
PL Online's dynamic, high-profile team by becoming regular contributors.  For complete details 
look online!   http://www.ala.org/pla/publications/publiclibraries/plonlinecontributor 
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Turning the Page 2.0 Train the Trainer Event 
 
PLA is hosting a Turning the Page 2.0 Train-the-Trainer event on November 7-8, 2012, in order 
to educate a new cadre of trainers at the state and local level about how to incorporate Turning 
the Page 2.0 into their training efforts.  Thirty-five applicants were chosen to attend.  The 
training session will give them the opportunity to explore how to use the curriculum and training 
materials.  
 
Edge Benchmarks Update  
 
PLA is currently working on the training curriculum for the Edge Initiative.  The current Edge 
project schedule calls for a soft launch of the entire program in the first half of 2013.  This will 
include training on using the benchmarks as a planning, management, and advocacy tool. 
 


 
Reference and User Services Association  
(RUSA) 
 
2013 Slate of Candidates 


The RUSA nominating committee has presented the 2013 slate of nominees for the election: 


RUSA Vice-President / President-Elect, 2013-2014: 


 Denise Forro, East Lansing, MI 


 Joseph (Joe) Thompson, Hagerstown, MD 
 


RUSA Secretary, 2013-2015: 


 Erin Rushton, Web Services Librarian/Bibliographer, Binghamton University Libraries, 
Binghamton, NY 


 Christy Cathro Goodnight, Media Librarian, Utah Valley University, Orem, UT 
 


RUSA Directors-at-Large (two to be elected for a three-year term), 2013-2016:  


 Steve Alleman, Head of Collections, University of Missouri - Kansas City, Kansas City, 
MO 


 Agnes Haigh Widder, Humanities Librarian, Michigan State University, East Lansing, MI 


 Louise Feldmann, Business & Economics Librarian, Colorado State University Libraries, 
Fort Collins, CO 


 Margaret Ellingson, Interlibrary Services Librarian, Emory University, Robert W. 
Woodruff Library, Atlanta, GA 


 
Just Ask 
 
Leaders were appointed to the Just Ask team, and a new charge was developed.  The charge at 
present is:  


 Create a RUSA vision of the reference/ information professionals and the services they 
provide, 


 Communicate that vision by advocating for reference librarians, and 
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 Provide creative resources for librarians to engage in that advocacy 
 
RUSQ Promotion 
 
Due to the decrease in subscriptions since RUSQ, the official journal of RUSA, was converted 
to digital format, a marketing and promotion plan was implemented to attract new and past 
subscribers. 
 
Emerging Leaders 
 
Brandie Doyle has been selected as the 2013 RUSA Emerging Leader.  Brandie graduated with 
an MLIS from Simmons College in May 2011 and is currently Librarian I (Business & Career 
Resources) at Russell Library, Middletown, CT.  She has a special interest in leadership skills 
and abilities and applying them to real-world problems.  RUSA welcomes her and looks forward 
to working with her. 
 
Smart investing @ your library® 
 
A new newsletter which highlights innovative financial education programs @ your library is now 
available.  The newsletters include news about innovative financial education programs created 
by Smart Investing @ your library participants, new financial literacy resources for the reference 
desk, and upcoming events that can jumpstart financial education at the library.  For more 
information and to sign up to receive the newsletter, go here: 
http://rusa.ala.org/blog/2012/10/01/smart-investing-newsletter/.  
 
Awards 
 
Nominations are now being sought for 2013 RUSA achievement awards, research and travel 
grants. RUSA offers over 15 awards and grants. This year‘s list includes two new awards: 
 


 The Gale Cengage History Research and Innovation Award.  The winner will receive up 
to $2,500, sponsored by Gale Cengage, and a citation. 


 The BRASS Business Expert Press Award for Academic Business Librarians.  The 
winner will receive $1,250 for travel expenses supported by Business Expert Press and 
a citation. 
 
 


For more information on each of the awards, please visit: http://rusa.ala.org/blog/page/2/.  


 
 
Young Adult Library Services Association  
(YALSA) 
 
Online Registration Still Open for YA Lit Symposium 
 
YALSA‘s next symposium will be held November 2—4, 2012 in St. Louis.  The event will focus 
on the theme, ―The Future of YA Lit: Hit Me with the Next Big Thing.‖  The preliminary program 
and registration are available at www.ala.org/yalitsymposium    
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YALSA Announces 2012 Teens‘ Top Ten Winners 
 
Teens voted online in August and September for their favorite books, and YALSA announced 
the results during Teen Read Week.  Visit www.ala.org/yalsa/teenstopten to access a list of the 
winners and view a brief video featuring the winning titles. 
 
YALSA Receives Funding to Implement National Forum on Libraries & Teens 
 
The Forum is a year-long grant funded effort that will bring together key stakeholders from the 
areas of libraries, education, technology, adolescent development and the for-profit and 
nonprofit sectors to explore the world of young adults and library services to this population, and 
ultimately produce a white paper which will provide direction on how libraries need to adapt and 
potentially change to better meet the needs of 21st century teens.  Grant funding is generously 
provided by the IMLS.  For more information, please visit www.ala.org/yaforum.  
 
YALSA Seeks Member Manager for YALSAblog 
 
The Member Manager will be responsible for the content and look of the blog, and will work 
closely with the YALSAblog Advisory Board to recruit and oversee member and guest bloggers. 
The mission of the YALSAblog is to provide a virtual space for publishing information about time 
sensitive issues as well as a forum for members and the library community to explore matters 
relating to serving teens through libraries.  The deadline for applications is November 1, 2012.  
For details visit http://ow.ly/ewTpB.  
 
Upcoming Events & New Initiatives  


 


 October 18, Book Blitz 2: 45 Must Know YA Titles webinar with Shauna Yusko. 


 November 1, 1-2 p.m., eastern, YALSA Member E-Chat led by President Jack Martin. 


 November 2 – 4, Young Adult Literature Symposium in St. Louis, MO, 
www.ala.org/yalitsymposium  


 Week of November 5, voting opens for 2013 Readers‘ Choice List 


 November 6, noon to 1 p.m., eastern, YALSA‘s Tuesday Tweet-up on Twitter:  What are you 
reading now? 


 November 15, Teen Spaces webinar with Katherine Trouern-Trend. 


 December 1, deadline to apply for most YALSA member grants & awards 


 December 1 – March 1, fill out a volunteer form to serve on YALSA‘s process committees, 
www.ala.org/yalsa/getinvolved/participate 


 Week of December 3, finalists for 2013 Morris & Nonfiction Awards announced. 


 December 4, YALSA‘s Tuesday Tweet-up on Twitter. 


 January 23 – 24, Summit on Libraries & Teens, www.ala.org/yaforum   


 January 26, Trends in YA Paper Presentation, "Comics: A Once-Missed Opportunity," by 
Carol Tilley, Seattle. 


 January 28, YALSA announces the winners of its six literary awards. 
 


 



http://www.ala.org/yalsa/teenstopten

http://www.ala.org/yaforum

http://ow.ly/ewTpB

http://www.ala.org/yalsa/book-blitz-2-45-must-know-ya-titles-60-minutes

http://www.ala.org/yalitsymposium

http://www.ala.org/yalsa/readerschoice

http://www.ala.org/yalsa/onlinelearning/webinar

http://www.ala.org/yalsa/awardsandgrants/yalsaawardsgrants

http://www.ala.org/yalsa/getinvolved/participate

http://www.ala.org/yaforum
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ALA PUBLISHING 
 
ALA JobLIST 
 
(See highlights section) 
 
American Libraries Survey 
 
American Libraries sent out a survey to members in early October seeking input on the content 
and various formats in which it is now delivered.  More than 4,000 responses were received, 
many with detailed commentary about what readers like and what they‘d like to see changed in 
the various AL media streams.  The editors, as well as the AL Advisory Board, are reviewing the 
responses in order to incorporate ideas and improve reader satisfaction, and will post results on 
the American Libraries website.  
 
Highlights of the September/October American Libraries 
 
Among other topics, the September/October print issue of American Libraries highlighted joint 
library models that work, ALA award winners, and Maureen Sullivan‘s plans for her presidential 
year.  www.americanlibrariesmagazine.org 
 
New Books from ALA Editions and Neal-Schuman  
 
Some of the new books published since early September include Making Sense of Business 
Reference: A Guide for Librarians and Research Professionals (ALA Editions), Introduction to 
Information Science  (Neal-Schuman), Academic and Professional Publishing (Chandos), and 
The E-copyright Handbook (Facet).  For a full listing of new titles, visit the ALA Store and Neal-
Schuman Store.  The ALA Editions Fall/Winter 2013 catalog includes a bumper crop of more 
than 50 new products from the various imprints—books, online workshops, and e-Courses.  
www.alastore.ala.org 
 
Booklist Shopping Cart Options Expand 
 


Booklist has teamed up with book distributor Ingram for some extra one-click efficiency, adding 
another function that makes the Booklist Online workflow workhorse increasingly indispensable. 
Ordering selected materials is now easier for Ingram customers thanks to a new option that 
allows Booklist Online subscribers to transfer their Booklist lists directly to Ingram's ipage®. 
Subscribers can create selection lists in their ipage account for easy ordering without ever 
having to navigate out of Booklist Online. The single-click shopping cart in Booklist Online had 
previously connected directly only to Baker & Taylor Title Source 3 accounts. 
 
Women‘s National Book Association‘s October National Reading Group Month (NRGM) 
 
The popular Booklist blog Book Group Buzz, offering original content by expert contributors as 
well as links to a wide range of free book group-related guides and tips, is again the official 
partner blog for the Women‘s National Book Association‘s October National Reading Group 
Month (NRGM), including the special Great Group Reads initiative.  ―Great Group Reads‖ are a 
key element of National Reading Group Month, with 20 titles, selected for their appeal to 



http://www.americanlibrariesmagazine.org/

http://www.alastore.ala.org/detail.aspx?ID=3108

http://www.alastore.ala.org/detail.aspx?ID=3108

http://www.alastore.ala.org/detail.aspx?ID=3991

http://www.alastore.ala.org/detail.aspx?ID=3991

http://www.alastore.ala.org/detail.aspx?ID=4105

http://www.neal-schuman.com/ecopyrighthandbook

http://www.alastore.ala.org/SearchResult.aspx?CategoryID=290

http://www.neal-schuman.com/books/new

http://www.neal-schuman.com/books/new

http://www.alastore.ala.org/

http://bookgroupbuzz.booklistonline.com/

http://www.nationalreadinggroupmonth.org/

http://www.nationalreadinggroupmonth.org/

http://www.nationalreadinggroupmonth.org/ggr_selections.html
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reading groups by a panel of writers, reviewers, librarians, booksellers, publicists, and 
committed readers.  Booklist  is making its reviews of Great Group Reads titles available free to 
non-subscribers at Booklist Online, and during the month of October, its Great Reads page will 
again be devoted to these selections.  


Booklist Webinars 


The successful sponsored-webinar series is having a booming fall. The following webinars took 
place in September and the first half of October, and can all be accessed through the Booklist 
webinar archive: Youth Announcements: Fall Into Reading; Common Core State Standards: 
Getting Ready for K–8 Research; Reeling in Reluctant Readers; What's New in Series 
Nonfiction: Fall 2012; Ring the Dinner Bell: New Cookbooks to Enjoy; and Common Core and 
More: Surprising Reasons to Go Graphic.  www.booklistonline.com 


ALA TechSource and Editions Workshops, Online Education 
 
ALA TechSource and ALA Editions continue to offer well-attended workshops and eCourses. 
Popular eCourses included a new iteration of Using Drupal to Build Library Websites with Sean 
Fitzpatrick, and the new course Working with Teens to Build Better Library Programs with 
Jennifer Velasquez.  Popular workshops included A More Effective Social Media Presence with 
Cliff Landis and Sarah Steiner and Building the Digital Branch with David Lee King. 
http://www.alaeditions.org/ 


RDA:  New Updates and Translations Underway 


RDA Toolkit releases in August and October featured substantial improvements to the user 
experience, including automatic synching and enhanced document sharing.  The October RDA 
Toolkit release included updates and revisions to Library of Congress Policy Statements (LCPS) 
to reflect the new cooperation between Library of Congress and the Program for Cooperative 
Cataloging (PCC).  Most notably the LCPS name has been changed to LC-PCC PS.  Full details 
of the release are available on the RDA Toolkit Development Blog.  The bimonthly RDA 
Essentials webinar continued to attract large audiences, including over 550 registrants for the 
September presentation.  The video and slides are now available at RDA Toolkit Essentials.  
The agreement with ASTED for the French translation of RDA was finalized and announced in 
September.  www.rdatoolkit.org 


 
ALA-APA 


 
Breaking News from the Library Support Staff Certification Program 


The October issue of Breaking News is ready.  It details the current state of the program, the 
upcoming webinar and in-person presentation schedule, information on upcoming financial 
assistance opportunities, new partnerships with Library Technical Assistant (LTA) Programs, 
personal accounts of the program from program graduates, and some exciting developments in 
the world of Support Staff and Services.  The October 2012 copy of Breaking News may be 
viewed at  http://ala-apa.org/lssc/files/2012/10/Breaking-News-October-2012.pdf   Direct any 



http://www.booklistonline.com/

http://www.booklistonline.com/

http://www.booklistonline.com/greatreads

http://www.booklistonline.com/GeneralInfo.aspx?id=73

http://www.booklistonline.com/GeneralInfo.aspx?id=73

http://www.booklistonline.com/

http://www.alaeditions.org/

http://www.rdatoolkit.org/development/October2012release

http://www.rdatoolkit.org/development/October2012release

http://www.rdatoolkit.org/development

http://www.rdatoolkit.org/essentials

http://www.rdatoolkit.org/content/459

http://www.rdatoolkit.org/

http://ala-apa.org/lssc/files/2012/10/Breaking-News-October-2012.pdf
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questions to Ian Lashbrook, Research Associate, ALA-APA, (312) 280-2424,  
ilashbrook@ala.org   
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Update on the Digital Content & Libraries Initiative 
ALA Executive Board Meeting 


October 27, 2012 
 


 
Report by Maureen Sullivan, ALA President; Robert Wolven, Co-chair, DCWG (via telephone); 
and Alan Inouye, OITP Director (via telephone). 
 
 
ANALYTICAL WORK 


 On August 8 released “Ebook Business Models for Public Libraries,” a report that 
describes general features and attributes of the current ebook environment and 
outlines constraints and restrictions of current business models.  


 On September 10 co-released a report on the pricing of ebooks, which was compiled by 
Douglas County (Colo.) Libraries. This report illuminates the radical differences between 
consumer and library pricing for best-seller trade ebooks.  


 On October 10 released “E-books and Libraries: An Economic Perspective,” a report by 
Drs. Stanley M. Besen and Sheila Nataraj Kirby that was commissioned by ALA. This 
report explores and explains some of the economic underpinnings for the pricing of 
ebooks. 


 The Digital Content & Libraries Working Group (DCWG) is developing a report on ranking 
the attributes of ebook business models, and briefs on specific business model 
scenarios. Additionally, background work is underway on accessibility issues and the 
school library market. 


 
OUTREACH TO PUBLISHERS, AUTHORS, AND THE GENERAL PUBLIC 


 On August 28 Carrie Russell, OITP Program Director, was a guest panelist on the Diane 
Rehm Show. DCWG member Vailey Oehlke also participated in this session that focused 
on ebooks and library lending. 


 On September 14, ALA publicly challenged Hachette’s announced large price increase 
for library ebooks, unveiling a more assertive ALA stance with respect to publishers. 


 On September 24, Maureen Sullivan released “An Open Letter to Publishers,”which 
articulates the value of libraries in the publishing ecosystem and especially criticizes 
those publishers that won’t sell their ebooks to libraries at all. This letter elicted strong 
responses from the publishing community, including a reply from the Association of 
American Publishers (AAP). 


 On September 27-28, Maureen Sullivan led an ALA delegation to New York City. This trip 
included a session at the headquarters of AAP that was attended by about 100 staff 
from publishing houses. The delegation, which included President-elect Barbara 
Stripling, Immediate Past-president Molly Raphael, Robert Wolven, and Alan Inouye, 
also had separate meetings with Rosen Publishing, Scholastic, Random House, 
HarperCollins, Penguin, and Hachette. 



http://americanlibrariesmagazine.org/e-content/ala-releases-ebook-business-models-public-libraries

http://americanlibrariesmagazine.org/sites/default/files/EbookBusinessModelsPublicLibs_ALA.pdf

http://americanlibrariesmagazine.org/e-content/visible-hand-market

http://americanlibrariesmagazine.org/sites/default/files/DCLPriceReportSept12.pdf

http://www.districtdispatch.org/2012/10/why-do-librarians-expect-a-fair-price-for-an-ebook/

http://www.ala.org/offices/sites/ala.org.offices/files/content/oitp/publications/booksstudies/ebooks_libraries_economic_perspective.pdf

http://www.districtdispatch.org/2012/08/bringing-libraries-to-the-national-stage/

http://www.districtdispatch.org/2012/08/bringing-libraries-to-the-national-stage/

http://americanlibrariesmagazine.org/e-content/just-ala-decries-hachette-s-220-library-ebook-price-increase

http://americanlibrariesmagazine.org/e-content/open-letter-america-s-publishers

http://www.publishers.org/press/81/

http://americanlibrariesmagazine.org/e-content/focus-future-two-days-publisher-meetings-new-york-city

http://americanlibrariesmagazine.org/e-content/libraries-and-publishers-strengthening-e-reading-ecosystem
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 The New York meetings stimulated a number of promising follow-ups, both on ebook 
matters and on some larger communication and advocacy possibilities.  


 Author engagement is on the table for increasing focus in the next few months. We are 
contemplating a wide array of possibilities, from personal author communications to 
their publishers to published letters or interviews. 
 


DIRECT SUPPORT FOR ALA MEMBERS/LIBRARIANS 


 Work on the media and communications toolkit for librarians was put on hold for 
several weeks as we focused on the more assertive stance and the direct implications 
for ALA communications and planning for the New York meetings. We have resumed 
work on the toolkit, with expected release around the end of November. The toolkit will 
provide librarians with templates to support a variety of advocacy activities such as 
issuing a press release, obtaining op-ed placement in the local newspaper, writing 
letters to the editor, and working with the media in general. 


 On October 16, formally announced a new website “Ebooks & Digital Content,” a 
component of the Transforming Libraries site. The new website provides access to a 
wide array of ALA-produced and other resources, which will be maintained and 
improved by the Office for Research & Statistics and the DCWG. This website 
complements our use of the American Libraries E-Content blog, our primary mechanism 
and repository for DCWG public communications, which stands at 85 posts as of 
October 22. 


 
WORKING WITH THE LARGER LIBRARY COMMUNITY 


 OCLC/The Big Shift. ALA and PLA are partners on this project and have participated in 
several conference calls and provided input on a survey expected to be administered in 
a few weeks. DCWG Co-chair Sari Feldman and Alan Inouye represent ALA and Vailey 
Oehlke represents PLA. A workshop is being planned immediately prior to the 2013 
Midwinter Meeting and the final report is expected in May 2013. 


 ReadersFirst initiative. Sari Feldman is a member of the leadership group of this 
initiative, which is in the organizational stage of its development. 


 Digital Public Library of America (DPLA). Maureen Sullivan and Alan Inouye (and others) 
support and monitor DPLA activities for ALA. While not directly relevant to the current 
ebook interests of the DCWG, DPLA developments are pertinent to the larger mission of 
the Working Group. 


 ALA continues to participate in the advisory group for the Pew studies on libraries and 
digital content funded by the Gates Foundtion. OITP Program Director Larra Clark and 
ALA Councilor-at-large Bobbi Newman serve on this group. 


 Berkman Center. Maureen Sullivan continues to work with colleagues at the Berkman 
Center to explore further work on ebooks and libraries and the broader issues 
concerning digital content. 


 
 
 



http://americanlibrariesmagazine.org/e-content/alas-new-digital-content-website

http://www.ala.org/transforminglibraries/ebooks-digital-content

http://www.americanlibrariesmagazine.org/e-content

http://americanlibrariesmagazine.org/e-content/ala-and-pla-partner-oclc-ebook-research-project
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PLANNING 


 Initial plans for PLA advocacy and communication in the digital content/ebook space 
expected in the next several weeks. 


 Continuing to develop plans for broader engagement of digital content issues beyond 
the Big Six trade publishers. 


 ALA leadership may be meeting with publishing-related organizations in mid-December 
2012, because the presidents already will be in New York City for I Love My Librarian 
festivities. 


 2013 Midwinter Meeting:  The DCWG will have a program on Saturday, 1:00 – 2:30 p.m. 
and a business meeting on Saturday, 5:30 – 7:30 p.m. 


 Several tip sheets are in-process and are expected to be released in the next several 
months. 


 Planning to issue an American Libraries supplement on digital content in May 2013. 








Endowment Trustees 


Report to Executive Board 
(Long-Term Investment Fund) 


 


John Vitali – Senior Trustee 


Saturday – October 27, 2012 
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Issues Affecting the Market  


 Monetary easing by central banks around the world 


continues 


 Volatility continues to be extremely high 


 Profitability of U.S. corporations slowing down 


 Marginal progress being made with respect to European 


debt crisis 


 Market has begun to discount a US debt compromise of 


$250 - $320 billion, although the “Fiscal Cliff” is still the 


#1 risk to the market 


 Small caps firms have outperformed large caps firms and 


growth stocks have outperformed value stocks 


 Bond market valuations are at extreme levels 
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Market Value @ 9-30-12 
$32,965,870 
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Endowment Fund Manager &  


 Asset Allocation @ 9-30-12  


$32,965,870 


 London Company  


$3,855,468


12.2%


IDP Large Cap 


Growth  


$3,790,788 


12.0%


IDP Large Cap Value  


$3,115,941 


9.8%


NFJ Small Cap 


Value


$1,512,866 


4.8%


IDP International


$2,081,749 


6.6%


Invesco REIT  


$1,804,961 


5.5%


Neuberger 


Intermediate  


$1,534,488 


4.8%


Lord Abbett 


Convertible  


$895,483 


2.8%


Global Bond/RE  


$4,843,925 


15.3%


Pimco Bonds  


$4,893,561 


15.5%


Ariel  SRI


$298,889 


0.9% Endowment Fund 


Alternatives  


$3,373,977 


10.7%
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World Market Performance  
- Market Returns for the 9 Months Ending 9-30-12 


6.2%


3.0%


10.0%
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Manager Performance and Allocation  


9 Months Ending - 9/30/12  


 


Managers 


Market 


Value 


%  of 


Portfolio  


 


Returns   


 


Index 


London – Large Cap Core $ 4,645,667 14.1% 12.5% 15.7% 


IDP – Large Cap Growth $ 4,944,588 15.0% 14.5% 16.8% 


IDP – Large Cap Value $ 2,799,509 8.5% 12.7% 15.7% 


NFJ – Small Cap Value $ 1,506,233 4.6% 1.7% 14.4% 


Ariel Capital - SRI $    600,082 1.8% 16.6% 14.0% 


IDP - International  $ 2,643,176 8.0%   9.8%   10.6% 


Endowment Fund $ 3,338,089   10.1% 0.0% 2.3% 


Invesco - REIT $ 1,804,961  5.5% 14.3% 16.1% 


Total Equity  $22,282,305 67.6% 
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Manager Performance and Allocation  


9 Months Ending-9/30/12 (Con’t) 


 


Managers 


Market 


Value 


%  of 


Portfolio  


 


Returns   


 


Index 


Lord Abbett – Convt. Bonds $     892,573   2.7% 10.1% 11.9% 


Global Bonds $  3,406,753 10.3% 12.6% 4.4% 


Corporate Fixed Income $  2,270,735 6.9% 4.6% 2.6% 


Pimco - Bonds $  4,113,504 12.5% 6.9% 4.2% 


Total Fixed Income  $10,683,565 32.4% 


Total ALA Portfolio  $32,965,870 100.00%   9.2%  10.9%* 
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*Composite Benchmark is 50% Russell 3000, 10% MSCI EAFE, 32.5% ML Domestic Master, 7.5% HFRI Fund of Funds   


 







Asset Allocation Strategy 


Min Target Actual Max


Domestic Large/Medium Cap Stocks 30% 40% 39.4% 50%


London Company - Core 14.1%


IDP - Large Cap Value 8.5%


IDP - Large Cap Growth 15.0%


Ariel - SRI 1.8%


Domestic Small/Medium Cap Stocks 0% 5% 4.6% 10%


NFJ - Small Cap Value 4.6%


Alternative Investments 0% 10% 10.1% 15%


Endowment Fund 10.1%


International Equity 5% 10% 8.0% 15%


IDP - International 8.0%


Real Estate Investment Trust (REIT) 5% 5% 5.5% 15%


Invesco 5.5%


Investment Grade Fixed Income 20% 30% 32.4% 50%


Corporate Fixed Income 6.9%


Global Fixed 10.3%


Lord Abbett 2.7%


PIMCO - Bonds 12.5%


Cash and Cash Equivalents 0% 0% 0% 5%


100%


POLICY GUIDELINES @ 6-30-12
ASSET ALLOCATION STRATEGY
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American Library Association 
 


Fall 2012 Executive Board Meeting 
 


Report of President-Elect, Barbara Stripling 
 


 
Sustained ALA Leadership Focus 
 
Molly Raphael and Maureen Sullivan have made a concerted effort to include me in their 
thinking and planning, so that we have a sustained leadership effort that carries through 
from one president to the next seamlessly.  I want to express my deep appreciation for 
their inclusiveness. 
 
Orientation 
 
I visited the Chicago office in mid-September for my orientation to the complex and 
robust work being done by ALA divisions and offices.  I thought I knew a lot of what is 
being accomplished by our association, but, honestly, I had no idea.  I enjoyed getting 
to know the division executive directors during dinner one night, had a full day of media 
training (that was an eye-opener!), and then met with the directors of ALA offices for a 
day and a half.  It was a good orientation, but I still have lots to learn. 
 
Orientation to Washington Office 
 
I also had the opportunity to spend a day at the Washington Office for my orientation to 
the two main aspects of the work in that office:  governance and technology policy.  I 
enjoyed my conversations with the dedicated staff members there and have a better 
understanding of the complexity of their work.   
 
The Washington Office helped me get appointments to meet with the Chief Academic 
Officer of the Washington, DC, Public Schools about the crisis in their school libraries 
(the district cut a large number of positions this fall).  I have been appointed to co-chair 
a School Library Task Force for DCPS and we have an aggressive timeline to present 
recommendations to the Chancellor by early December.  I was also able to meet with a 
staff member of Councilman Jack Evans, who is considering legislation about school 
libraries in DC.  I spent the session providing background information about quality 
school library programs.  And finally, I had the opportunity to speak with some staff 
members at the DC Public Library about ALA and our transforming libraries/transforming 
communities efforts and my presidential initiative ideas. 
 
Digital Content 
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Maureen appointed me as a liaison to the Digital Content Working Group co-chaired by 
Bob Wolven and Sari Feldman.  This is a dynamite task force that is actively 
investigating and addressing the myriad digital content issues that libraries of all types 
are facing. 
 
As a part of ALA’s focus on the critical issues of digital content, I joined a delegation of 
Maureen Sullivan, Molly Raphael, Alan Inouye (OITP), and Bob Wolven in New York to 
meet with a few publishers individually and for Maureen to facilitate a conversation with 
a large group at AAP.  Maureen has issued a report and we are actively pursuing next 
steps. 
 
Committee on Committees 
 
The Committee met by conference call to identify the slate for election to the Executive 
Board. Lois Ann Gregory-Wood contacted the nominees to verify willingness to stand for 
election.  The slate was announced to the Council list on October 6:  Daniel Berdaner, 
Peter Hepburn, Sara Kelly Johns, and James Neal.  Kerri Price guided this committee 
through an orientation to our work to identify members for appointment to committees 
in another conference call on October 9. It is a privilege to work with the members of 
this committee – Rocco Staino, Em Claire Knowles, Terri Kirk, and Sol Gomez. 
 
Committee on Appointments 
 
This committee, comprised of the presidents-elect of the eleven divisions, is in the 
process of identifying the slate for the ALA Nominating Committee.  Once we can find a 
time for an additional conference call, Kerri Price will conduct an orientation to our 
workbook and the process to be followed to develop rosters for each of the committees 
for which we have responsibility.  
 
Continuing ALA Presidential Initiatives 
 
As a part of the commitment by Molly and Maureen to the model of sustained ALA 
leadership, I have been involved in planning meetings for two continuing initiatives: the 
ALA School Library Task Force and collaboration with the Harwood Institute for Public 
Innovation.  The School Library Task Force meeting was held at the Washington Office 
to strategize about the next steps for the Task Force.  A small group of ALA leadership 
and staff attended the Harwood Summit in South Carolina for two days of networking 
and conversation. 
 
Presidential Initiatives 
 
For the focus of my 2013-2014 presidential term, I plan to build on and continue ALA’s 
support for transforming libraries with a special emphasis on library practices in two 
areas (literacy and innovation) that enable all librarians to empower the voices of their 
community.  For planning purposes, I am calling it “Empowering Community Voices 
Through Libraries” to capture the umbrella concepts.  I believe that this focus will 
enable us to connect to and continue ALA’s efforts to support local libraries and 
librarians as they transform their library programs and services to meet the priorities of 
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the communities they serve.  I think that these two areas of focus will connect to 
professional development and community services for every type of library and will 
highlight initiatives that are already in place (e.g., Digital Literacy work by OITP; 
information literacy of AASL and ACRL; family literacy programs of the ethnic caucuses). 
As a part of developing background for this work, I will be attending the National 
Literacy Funders Network meeting in Pittsburgh on October 11. 
 
I have formed an advisory committee and it will be co-chaired by Patty Wong and 
Maribel Castro.  Our first advisory committee meeting will take place in Chicago on 
December 13 and 14. 
 
Travel and Speaking Engagements 
 
I attended the Harwood Institute Summit in Hilton Head, South Carolina, on August 2-5, 
with a small delegation from ALA that included Molly Raphael, Maureen Sullivan, Keith 
Fiels, Mary Ghikas, and others.  It was a valuable opportunity to deepen my 
understanding of the Harwood Institute and how its strategies are being implemented in 
various organizations throughout the country.  It was especially valuable to have time 
away from the hustle and bustle of an ALA conference to talk as a leadership team. 
 
I attended the IFLA Conference in Helsinki, Finland, on August 10-16. It was my first 
time to attend an IFLA conference and I was both impressed and heartened to hear the 
concerns, issues, and opportunities that we confront in American libraries echoed in this 
international arena.  I actually had a chance to re-connect with colleagues from around 
the world whom I have not seen for years.  I especially enjoyed the opportunity to share 
the experience and productive conversations with Maureen Sullivan, Molly Raphael, and 
Keith Fiels.   
 
Six years in the planning, the second JCLC conference was held in Kansas City on 
September 20-23.  I could not attend the first conference, but was pleased to be able to 
join my colleagues at this conference with the theme, Gathering at the Waters:  
Celebrating Stories, Embracing Communities.  Every general and concurrent session I 
attended was powerful and thought provoking.  All attendees became part of a warm 
community dedicated to increasing diversity in our library field. 
 
Upcoming Travel and Speaking Engagements 
 
October and early November are packed with travel and speaking.  From October 11-16, 
I will go to the National Literacy Funders Network meeting in Pittsburgh, the AASL 
Forum on Transliteracy in Greenville, South Carolina, and the Arkansas Library 
Association (ArLA) conference in Springdale, Arkansas.  I will deliver a keynote and 
conduct three town hall meetings at ArLA. 
 
On October 19, 29, and 30, I will deliver 3 keynotes and facilitate 6 concurrent sessions 
for conferences held by different school library systems in New York.  The sessions will 
focus on libraries and the Common Core, school librarian leadership, and assessment. 
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I will be going to Washington, DC, to co-chair four DC school library task force meetings 
in October and November. 
 
On November 2, I will deliver the keynote address at the Cornucopia of Rhode Island 
conference focusing on closing the achievement gap for minority students. 
 
I will travel to Mexico City on November 6-10 to participate as part of a panel on library 
education at an international conference sponsored by the University in Mexico City. 
 
During Thanksgiving, I will be traveling to Arkansas to meet my first grandbaby, due the 
first week of November (I know, that’s not ALA business, but it’s important). 
 
I believe the last traveling I will do in 2012 is to Chicago for a meeting of my 
presidential advisory committee on December 13-14. 
 
Final Thoughts 
 
I have been extremely gratified by the helpfulness and careful guidance given to me 
during the past few months by the ALA staff, including JoAnne Kempf, Lois Ann 
Gregory-Woods, Kerri Price, and Keith Fiels.  They have helped me understand the 
intricacies of ALA, provided humor and tips, and fed me the information I need to fulfill 
my responsibilities.  I also have been warmly supported by members of the Executive 
Committee and several ALA past presidents. 
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Executive Summary  


 
The purpose of the ALA Development Office report to the ALA Executive Board Members is to 
provide an account of the progress made by the American Library Association (ALA) and its 
units in their strategic fundraising efforts.  As represented by the level of gifts made and 
actionable next steps developed with various donors, significant progress has been made in 
the advancement of the fundraising continuum (i.e., identify, qualify, cultivate, solicit, steward) 
culture within ALA and its units.  
 
Accomplishments 
Following the list of accomplishments, further information about specific fundraising activities is 
listed to highlight the expanding role and reach of ALA.  
 
Strategic Priorities 


 During ALA‘s $1 million Spectrum Presidential Initiative, which was officially launched in 
June 2009 (Chicago) and ended June 2012 (Anaheim), more than 1,700 donors 
contributed more than $1.23 million for the Spectrum Scholarship Program. 


 In September 2012, the Institute of Museum and Library Services (IMLS) announced that 
the following National Leadership grants were funded to the following ALA units: 


o Association of College and Research Libraries (ACRL), Award Amount: $249,330 
o Young Adult Library Services Association (YALSA), Award Amount: $99,937 
o ALA Public Programs Office, Award Amount: $249,867 
o ALA Office for Research and Statistics, Award Amount: $486,587 


 In June and September 2012, IMLS announced that the following Laura Bush 21st Century 
Librarian Program grants were funded to the following ALA units: 


o Public Library Association (PLA), Award Amount: $45,145 
o Public Library Association (PLA), Award Amount: $291,178 
o ALA Public Programs Office, Award Amount $250,837 


 In September 2012, four library practitioners, Sonia Alcantara-Antoine, Manager, Enoch 
Pratt Free Library, Linda Holtslander, Loudoun County Public Library, Claudia A. Perry, 
Queens College, and Marilyn D. Smith, District of Columbia Public Library and IMLS 
Director Susan Hildreth were invited to the AARP Foundation offices in Washington D.C. to 
discuss innovative and/or best practice local, state and national adult programs at libraries 
in preparation of a ALA/AARP Foundation proposal.  ALA Past President Molly Raphael, 
ALA Public Programs Office Director Deborah Robertson and ALA Development Director 
Kim Olsen-Clark also attended.  This meeting continues the conversation held between 
ALA Immediate Past President Roberta Stevens and ALA Executive Director Keith Michael 
Fiels in early 2011.   


 The ALA Task Force for Planning Giving continues to reach out to members and the 
Development Office is collaborating with divisions on identifying and reaching out to 
potential donors.  Three individuals have become new members of the ALA Legacy 
Society: Robert Banks, Penny Johnson and Kim Patton. 
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 The Taylor & Francis Group is a new associate member of the Library Champion Program.  
As of October 1, 2012, there are 39 Library Champions.  Library Systems & Services, LLC, 
The Rowman & Littlefield Publishing Group, and Sisters in Crime, Inc. increased their 
membership from associate to full member in FY12. 


 The ALA Development Office and Michael Dowling are working with the Naperville Public 
Library to develop a financial literacy and wellness pilot program which would incorporate a 
journal developed by Alice Wood, author of Wealth Watchers®, into the program.  The 
Development Office and Ms. Wood are in discussions with several companies about 
support to the pilot program. 


 
Fundraising 


 In August, the Association for Library Services to Children (ALSC) and YALSA received a 
grant of $226,876 from the Dollar General Literacy Foundation to continue the Everybody 


Reads @ your library program (Year 3).  The grant supports the new Family Día Book 
Clubs and Teen Read Week, teen summer reading mini-grants, and teen summer reading 
assistant stipends.   


 American Bar Association (ABA) and the ALA Public Programs Office submitted a planning 
grant application to the National Endowment for the Humanities (NEH) program, America‘s 
Historical and Cultural Organizations for the proposed project, Citizenship in the 21st 
Century. 


 The Office for Information Technology Policy (OITP) submitted a supplement proposal 
application to the Bill & Melinda Gates Foundation for Public Access Technology 
Benchmarks. 


 The ALA Public Programs Office received a sub-grant of $10,000 from the Louisiana 
Endowment for the Humanities (LEH), to support partnership activities related to 
implementation of It’s a Small World After All: Global Citizenship Education in the 21st 
Century. 


 The Cypress Performing Arts Association and the ALA Public Programs Office submitted 
an implementation grant application to the NEH program, America‘s Historical and Cultural 
Organizations for the proposed project, Listening to America. 


 At the invitation of Best Buy, YALSA submitted a grant application for the management of a 
new donation program to libraries.   


 A grant application for workforce development submitted to Bank of America was declined 
in July. 


 In August, with the support of the ALA Development Office, the ALA Public Programs Office 
mailed an annual appeal letter on behalf of the Cultural Communities Fund (CCF).  It 
included a special insert on the 15x15 planned giving campaign. 


 With the support of the ALA Development Office and Michael Dowling, the Office for 
Intellectual Freedom (OIF) created a ‗text-to-give‘ donation for this year‘s Banned Books 
Week.  


 The ALA Development Office continues to work closely with a number of Round Tables on 
the development and implementation of their fundraising plans:  
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o A second mailing campaign for GODORT was sent in mid-December 2011, resulting 
in $7,125 of additional support.   


o An online giving campaign for GLBTRT helped move GLBTRT from 16 donors and 
$3,622 in FY11 to 58 donors and $15,541 raised in FY12.  


 The ALA Development Office will be organizing a targeted annual appeal mailing on behalf 
of The Campaign for America‘s Libraries in November.  An email only campaign conducted 
earlier this year brought in $315. 


 At close of the Combined Federal Campaign (CFC) Fall 2010 campaign, ALA received 
$9,576.37.  For the CFC Fall 2011 campaign, ALA expects to receive $15,000 based on 
pledges received, of which $3,752.02 has been received to date.  The unrestricted 
contributions are directed to United for Libraries.  


 In the close of FY12, ALA received an additional $780 from Donation Line, our vehicle 
donation program.  Since 2011, $11,786 has been received from the program. When a 
donor selects ALA as the designated charity, Donation Line arranges pick-up and sale of 
the vehicle, with ALA receiving approximately 80% of the proceeds.  There is no cost to the 
Association and contributions are unrestricted.  


 
Building the Profession 


 The ALA Development Office continues to organize Top Prospect meetings for units 
interested in learning about each other‘s fundraising efforts and exploring ways they can 
collaborate on projects.  In October, Emily Sheketoff will be updating attendees on 
government grants and working with government agencies. 


 In November, Director Kim Olsen-Clark will be presenting a program at the Indiana Library 
Federation conference on the trends in fundraising and the various foundation and 
corporate grants and awards available from ALA such as American Dream Starts @ your 
library, the Sara Jaffarian School Library Program Award, and the ALA Excellence in 
Library Programming Award. 


 
Organizational Excellence 


 The ALA Development Office continues to test the grant management and financial 
tracking reports.  These reports will assist with project management, donor relationship 
management, grant reporting and provide dashboards of current fundraising activities. 


 The ALA Development Office continues to work closely with ITTS on the eCommerce 
module to ensure giveALA will have a better interface and enhanced online donation 
functionality on the ALA website.   
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ALA Fundraising Priorities 


 
Spectrum Scholarship Program and Spectrum Presidential Initiative 
With the generous support of more than 1,700 ALA members and friends, ALA surpassed its 
$1 million goal by raising $1,236,031.  Three permanent scholarships have been established 
by ALSC, the Texas Library Association and ProQuest.  The ALA Divisions, ALA Round 
Tables, ALA Affiliates plus the Bill & Melinda Gates Foundation, National Library of Medicine, 
Medical Library Association and OCLC gave generously to the Initiative, resulting in 59 pass-
through scholarships.  Two individuals joined the ALA Legacy Society by including the 
Spectrum Scholarship Program in their estate plans.  One ALA Legacy Society member 
increased their gift amount.   
 
From July 2009 to June 2012, 225 students have received the financial support they needed to 
embark upon or complete their MLIS degree.   
 


 
 
 


 
  


Organizations,  
$516,499  


Businesses,  
$219,552  


Spectrum 
Students-
Alumni,  
$13,350  


ALA Members,  
$220,848  


ALA Divisions,  
$80,220  


Friends,  
$25,562  


Planned Gifts,  
$160,000  


ALA 
Endowment,  


$478,925  
Pass through 
Scholarships,  


$757,106  
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Campaign for America’s Libraries 
The Public Information Office has developed a comprehensive strategy that includes media, 
online presence, library partnerships, a Family Activity Guide, posters, bookmarks and public 
service messages which will promote Connect with your kids @ your library. This initiative 
aims to strengthen families and foster child development and educational achievement by 
encouraging parents and their children to spend time together at their local libraries.  
 
In March 2012, PIO and the Development Office secured additional television placement of the 
PSA, Connect with your kids @ your library, from Lifetime across their A&E and Lifetime 
networks.  Additional conversations are planned to discuss editorial content opportunities, web 
presence, and other co-branding opportunities.  In December 2010, Lifetime granted ALA 
$38,000 to support the development of 15 and 30 second PSAs, now available for viewing at 
atyourlibrary.org and partner libraries. 
 
Scholastic Parent and Child magazine have agreed to: six print PSAs (Sept 2010-2012), 
editorial content opportunities, web presence, and other co-branding opportunities with the 
2010 August/September issue.  The donated ad value of these placements was estimated to 
be at least $275,000 over the two-year period. 
 
Planned Giving 
The Task Force for Planned Giving and the ALA Development Office continue to work closely 
with several individuals who have indicated their interest in making a planned gift to the 
Association in their estate plans.  At JCLC, Director Kim Olsen-Clark and ALA Task Force for 
Planned Giving member Em Claire Knowles met with eight ALA members.  One has indicated 
a strong interest in making a planned gift to the Association, with six other individuals 
considering their estate plans.  
 
As of October 1, 2012, 13%, or nearly $2 million of the $15 million goal has been reached.  
Three individuals have become new members of the ALA Legacy Society: Robert Banks, 
Penny Johnson and Kim Patton.   
 


15x15 ALA Planned Giving Campaign 


Total Goal: $15,000,000 


Achieved: $1,974,000 


% of Goal: 13% 


Average gift:   $75,923 


 
The campaign officially launched in Anaheim with a video and new signs.  The video was 
shown during the General Opening Session and as part of Treasurer Jim Neal‘s report during 
an ALA Council session.  The video is currently being updated to include a special message 
from the ALA Task Force for Planned Giving Chair Jim Neal to ALA members. 
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The ALA Development Office continues to work with divisions to refine campaign materials 
identify potential member volunteers to help reach out to planned giving prospects.   
Members of the Task Force for Planned Giving are: Jim Neal (chair), Katharina Blackstead, 
William Gordon, Pam Spencer Holley, Dr. Em Claire Knowles, Robert Newlen, and Frances 
Roscello.   
 
International Relief Funds for Haiti, Chile and Japan libraries 
As of October 5, 2012, the total giving to various international disaster relief efforts is: 


 Haiti: $67,927, 2% increase since May 30, 2012. 


 Chile: $1,720, no change since May 30, 2012.  


 Japan: $5,202, 1% increase since May 30, 2012.  
 


External Activities 


 
Carnegie Science Center 
In April 2010, AASL with the support of the ALA Development Office submitted a collaborative 
proposal with the Carnegie Science Center (Pittsburg, PA) to the Motorola Foundation to 
inspire girls ages 9-14 to see themselves in STEM careers.  A grant amount of $25,000 was 
approved, with a first installment due to AASL in October 2012.  The project began its active 
implementation phase in the Fall 2012 school year.   
 
Dollar General Literacy Foundation 
In August, the Dollar General Literacy Foundation approved the grant application for Everyone 
Reads @ your library (Year 3).  This program supports both ALSC and YALSA.  The grant of 


$226,876 will support the creation of Family Día Book Clubs and mini-grants for Teen Read 
Week, teen summer reading mini-grants, and teen summer reading assistant stipends.   
 
American Association of School Librarians ( AASL) has been invited to submit a grant 
application to renew Beyond Words: The Dollar General School Library Relief Fund.  More 
than $1 million dollars have been given to school libraries to help them purchase books and 
equipment destroyed when they suffered a natural disaster.  In addition, Dale Lipschultz, ALA 
Literacy Officer, the Office for Literacy and Outreach Services (OLOS) and Director Kim Olsen-
Clark will be traveling to their headquarters to update staff on the American Dream Starts @ 
your library program in late November.  
 
Bill & Melinda Gates Foundation 
OITP submitted a grant proposal to the Foundation for supplemental funds that would be used 
to continue their activities in support of the Edge Initiative, a collaboration of 14 organizations 
led by the Urban Libraries Council (ULC) that was launched in early 2011.  Funds will support 
organizational capacity to support the Edge initiative, as well as cover necessary travel 
expenses to participate in face-to-face Roundtable and working group meetings from 
September 15, 2012, to June 30, 2013, consistent with a revised timeline developed by ULC.  
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Institute of Museum and Library Services (IMLS) 
In August, IMLS awarded four National Leadership grants to ALA.  In addition, IMLS funded 
four projects where ALA is a contributing partner on other grants.     
 


ALA: 
ACRL,  
Award Amount: $249,330 
ACRL will partner with the Association for Institutional Research and the Association of 
Public and Land-grant Universities to design, implement, and evaluate a new program 
that helps academic libraries develop new assessment plans that better reflect library 
contributions.  The program will focus on library impacts in key areas such as student 
learning and success.  As part of the project, 300 teams, each consisting of librarians 
and other campus representatives from U.S. colleges and universities, will receive 
training in data-informed advocacy, and each team will develop an assessment plan 
appropriate for its campus and academic library. 
 
YALSA,  
Award Amount: $99,937 
YALSA will conduct a yearlong series of national forum activities to bring together key 
stakeholders from libraries, education, technology, adolescent development, and the 
for-profit and nonprofit sectors.  Invited participants will meet both virtually and face to 
face to explore the world of young adult library services and ultimately produce a white 
paper that will provide direction on how these services needs to adapt to better meet the 
needs of 21st century teens. 
 
ALA Public Programs Office,  
Award Amount: $249,867 
Building upon earlier planning work supported by IMLS, the American Library 
Association and its partner StoryCorps will develop and implement "StoryCorps @ Your 
Library," a replicable program to be piloted at ten public libraries that will be selected 
from across the country.  Recipient libraries will receive equipment, training, promotional 
materials, and other resources to help them implement community documentation 
projects using the popular StoryCorps interview model.  Local libraries will retain copies 
of all interviews, but preservation copies will also be deposited with the Library of 
Congress.  The project team will produce freely shareable training materials to help 
public libraries better understand strategies for sustaining local oral history programs. 
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ALA Office for Research and Statistics,  
Award Amount: $486,587 
The American Library Association and the University of Maryland, in partnership with 
the International City/County Management Association, will conduct a three-year study 
of public libraries as providers of digitally inclusive services and resources.  Digital 
literacy and digital inclusion are becoming increasingly important aspects of individual 
and community success.  This study will generate new understanding of the roles public 
libraries are playing, and gaps or needs that must be addressed to help libraries fulfill 
their vision of equitable access for all.  Building on the methods of the long-running 
Public Library Funding & Technology Access Study, this new investigation will provide 
useful new data for public policy decision makers and funders. 
 
Other Organizations: 
 
Florida State University, Tallahassee, FL,  
Award Amount: $98,789 
Public libraries are being asked to serve increasingly diverse populations with diverse 
needs.  In order to better measure the value and extent of services being delivered to 
such populations, public libraries need more specific data about their community needs 
and about other libraries that serve similar populations.  With these goals in mind, 
Florida State University‘s School of Library and Information Studies will partner with the 
American Library Association and the Chief Officers of State Library Associations to 
develop a prototype Web-based mapping system that pulls data together from different 
sources.  Through a series of national forum activities, the project team will solicit 
feedback on the prototype and learn about other services that library leaders believe 
would help them deliver better services to targeted user markets. 
 
Montana State University, Bozeman, MT,  
Award Amount: $47,952 
There is little economic research investigating the impacts of patrons' Internet access—
both in the library and at home—on the changing use and availability of traditional 
library resources. Researchers at Montana State University and the American Library 
Association will explore the feasibility of an economic study of the Internet's impacts on 
public libraries.  The planning project team will design and test a research questionnaire 
to see if it can elicit information that would be used to effectively model and quantify 
these economic impacts and provide insights into appropriate changes in public library 
operations. 
 
Onondaga County Public Library, Syracuse, NY,  
Award Amount: $100,000 
The Onondaga County Public Library will partner with ProLiteracy and the American 
Library Association to host a forum and related activities to develop a National Library 
Literacy Action Agenda that will address the need for adult literacy services, identify key 
stakeholders, and articulate a series of action steps to help public libraries and 
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policymakers develop and advocate for accessible, effective, and innovative adult 
literacy programs, services, and resources. 
 
Syracuse University, School of Information Studies, Syracuse, NY,  
Award Amount: $150,000 
Syracuse University‘s School of Information Studies will partner with the Massachusetts 
Institute of Technology‘s Education Arcade and the American Library Association to 
plan, develop, and test an Alternate Reality Game Toolkit that could be used by libraries 
to create engaging game-based learning exercises.  The toolkit‘s framework will permit 
libraries to insert their own local content and resources and customize the game 
experience and learning objectives to meet their own local needs without having to build 
the entire educational game from the ground up.  The project will focus initially on 
academic libraries and functionality that best supports educators and students at the 
college undergraduate level, but future work may extend to other types of libraries and 
target audiences. 
 


Laura Bush 21st Century Librarian Program 
In June and September, IMLS awarded three Laura Bush 21st Century Librarian Program 
grants to ALA.  In addition, IMLS funded three projects where ALA is a contributing partner on 
other grants. 
 


ALA 
PLA,  
Award Amount: $45,145 
PLA, a division of the American Library Association, in partnership with the International 
City/County Management Association (ICMA), will undertake a one-year collaborative 
planning project to design and develop a leadership training model for key staff in public 
libraries across the United States.  This project will design, pilot test, and develop an 
outcomes-based evaluation plan to provide leadership training to public library 
administrators, senior managers, and staff who want to increase their capacity to lead 
within the library and the community.  With insight and instruction from ICMA, the grant 
project will also create a mechanism for librarians to work with municipal officials 
towards enhancing the capacity of libraries to be more active and successful 
participants in community initiatives. 
 
PLA,  
Award Amount: $291,178 
PLA, a division of the American Library Association, will partner with the ALA‘s Office for 
Information Technology Policy (OITP) and the Chief Officers of State Library Agencies 
(COSLA) to develop an online collection of digital literacy resources that will be 
accessible to libraries, patrons, and other community-based organizations.  In addition 
to user-directed resources, the grant activities will include development of training 
curricula in English and Spanish, technology trainer competencies, handouts, and 
patron skills assessment. 
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Public Programs Office 
Award Amount: $250,837 
ALA will partner with The Harwood Institute for Public Innovation on the first phase of a 
multi-phase initiative, The Promise of Libraries Transforming Communities, which will 
develop a sustainable national plan to transform the role of libraries in their communities 
by advancing community engagement and innovation.  During the grant period, ALA 
and the Harwood Institute will develop librarians as conveners and facilitators for their 
communities and create a pilot set of resource components designed to build the 
practice of community engagement in library service throughout the field.  The goal of 
this first project phase is to create core communication materials for dissemination to 
the field, collaboratively create innovative strategies for community engagement, 
improve participating ALA leader and member access to strategies and resources for 
community engagement, and help participants feel better prepared to take on the role of 
community facilitator.  More than 350 librarians will take part in a range of professional 
development activities planned during the grant period. The Promise of Libraries 
Transforming Communities is one of ALA President Maureen Sullivan's key initiatives. 
 
Other Organizations: 
 
University of Maryland, College Park, MD,  
Award Amount: $499,977 
The University of Maryland at College Park and its partner, the American Library 
Association Office of Government Relations, will use this grant to fund fifteen 
scholarships for MLS students with a concentration in e-government.  The rapid growth 
of e-government services continues to raise many fundamental questions about the 
nature of government information and its management, dissemination, access, and 
preservation.  Digital technologies offer new and innovative approaches for 
governments at the same time as they challenge libraries to serve the changing needs 
of the public. 
 
New York University, New York, NY,  
Award Amount: $447,591 
New York University‘s grant will support its Moving Image Archiving and Preservation 
program, which will educate library professionals in caring for collections on film.  The 
project will provide paid internships for 30 students working in major film collections 
around the country.  Working professionals also will receive formal training in 
audiovisual collection care, assessment, and management through workshops hosted 
by the Metropolitan New York Library Council and the American Library Association‘s 
Video Roundtable.  Much of the cultural record of the 20th century is held on film, and 
special skills are needed to preserve it. 
 
University of Texas at Austin, School of Information, Austin, TX,  
Award Amount: $44,790 
The School of Information at The University of Texas at Austin will use its grant to 







 


 
 


ALA Executive Board 
Fall 2012 Report 


Page 12 


 


partner with the American Indian Library Association on curriculum-planning project.  
The partners will assess the degree of awareness of indigenous ways among educators 
and recent graduates of programs that prepare entry-level professionals for 
library/archives/museum work settings.  Professionals in these fields have been 
examining the intersection between cultural protocols of indigenous peoples and 
professional values in holding, collecting, providing access, and using indigenous 
intellectual content.  This assessment will be a starting point in considering the future 
development of sharable curricular content for educators and the development of a 
strategy for incorporating this information into the education of future cultural heritage 
professionals. 


 
Mozilla Foundation 
YALSA was named one of 30 Project Award Winners in Badges for Lifelong Learning 
Competition 2 of the HASTAC/MacArthur Foundation Badges for Lifelong Learning 
Competition.  As a result, YALSA was awarded a $75,000 grant to further develop the Badges 
for Lifelong Learning program.  The competition was started with support from the MacArthur 
Foundation, HASTAC (the Humanities, Arts, Science, and Technology Advancement 
Collaboratory), and the Mozilla Foundation.  YALSA was paired with a badge 
design/technology team to work collaboratively on developing a badge system.  YALSA's 
badges program will help librarians develop the skills and knowledge they need in order to 
meet the needs of 21st century teens.  
 
National Endowment for the Humanities (NEH) 
 
Bridging Cultures Bookshelf on Muslim Journeys 
A revised cooperative agreement for the ―Bridging Cultures Bookshelf on Muslim Journeys‖ 
was approved by the NEH Council in July.  The amendment provides an additional $1 million 
for the project, bringing total funding to $1.8 million.  News funds will provide additional 
resources for the 1,000 libraries selected to receive the Bookshelf in January 2013, including 
three documentary films, and access to Oxford Islamic Studies Online, which will allow libraries 
to bring primary source documents and current works of scholarship into their programs.   
 
The ―Bridging Cultures‖ amendment also provides funding for a second round of grants, 
tentatively titled ―Let‘s Talk About It: Muslim Journeys.‖  This second round of grants will 
support scholar-led reading and discussion programs focusing on five project themes: 
American Stories, Literary Reflections, Connected Histories, Pathways of Faith, and Points of 
View.  A total of 125 of the libraries participating in the Bookshelf will be selected to receive 
cash grants of up to $4,500, and access to a national orientation session for librarians and 
local scholars.  Applications will be accepted January 15 – March 29, 2013, awards announced 
in June 2013, and programs implemented September 2013 – August 2014.   
 
It’s a Small World After All:  Global Citizenship Education in the 21st Century 
In September 2012, the ALA Public Programs Office was notified that it received a sub-grant of 
$10,000 from the Louisiana Endowment for the Humanities (LEH), to support partnership 
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activities related to implementation of ―It‘s a Small World After All:  Global Citizenship 
Education in the 21st Century.‖  Funded by a grant from NEH, ―It‘s A Small World‖ will focus on 
implementation of PRIME TIME programming at four sites in each of five states that have been 
pre-selected to participate: Arizona, Illinois, Kentucky, Louisiana, and Washington.  Based on 
illustrated children‘s books, PRIME TIME is designed to help educationally and economically 
vulnerable families bond around the act of reading and talking about books.  It models and 
encourages family reading and discussion of humanities topics, aids parents and children in 
selecting books, and promotes active public library patronage.  Programs will take place in 
libraries through July 2014.  
 
Listening to America 
The Cypress Performing Arts Association and the ALA Public Programs Office submitted an 
implementation grant application to the NEH program, America‘s Historical and Cultural 
Organizations for the proposed project, Listening to America. 
 
Shakespeare in His World 
ALA Public Programs Office is a partner with the Folger Shakespeare Library in a $75,000 
planning project funded by the NEH titled ―Shakespeare in His World.‖  The full project will 
involve a major exhibition at the Folger Shakespeare Library, and a traveling version of the 
exhibition which will tour to libraries nationwide.  A special feature of the traveling exhibition will 
be the presentation of original Shakespeare folios owned by the Folger at the host libraries. An 
implementation proposal will be submitted to the NEH for this project in August 2013.   
 
The Dust Bowl 
ALA Public Programs Office is a partner with the Oklahoma State University Libraries and the 
Mount Holyoke College Library in a proposal to the NEH for a traveling exhibition and public 
programs in libraries about the Dust Bowl, based on oral history collections at both partner 
libraries.  The project will also feature Ken Burns‘s new film, ―The Dust Bowl.‖  An 
implementation proposal was submitted to the NEH in August 2012.  
 
Currently under consideration is the establishment of a new cooperative agreement with the NEH 
for grants to libraries to present public programs focused on a set of five films.  The project would 
provide cash grants to libraries, several online orientation sessions, and streamed audio and video 
supporting content.  
 
National Institute on Aging 
At the 2013 Midwinter Meeting, ALA will partner again with the National Institute on Aging 
(NIA) to help promote their Go4Life exercise and physical activity campaign for the elderly.  
NIA print information and DVDs were distributed during the 2012 Annual Conference in 
Anaheim.   
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National Museum of Natural History at the Smithsonian 
The ALA Public Programs Office is a partner with the National Museum of Natural History in a 
project to develop and tour a traveling exhibition to libraries based upon the permanent NMNH 
exhibition, ―Human Origins.‖  Fundraising is ongoing for the project.  
 
National Science Foundation 
The ALA Public Programs office is working with the National Center for Interactive Learning at the 
Space Science Institute to extend the tours of current traveling exhibitions ―Discover Earth‖ and 
Discover Tech‖ to a large number of public libraries.  A proposal will be submitted to the National 
Science Foundation in early 2013. 
 








EBD #10.2 


2012-2013 


 


 


TO:   ALA Executive Board 


 
RE: Council Self-Assessment Update/Council Orientation Committee Report   


 
ACTION REQUESTED/INFORMATION/REPORT: 


           No action requested.  Report is for information only.  


 
ACTION REQUESTED BY:  


          Pam Hickson-Stevenson, Chair, Council Orientation Committee 


 
CONTACT PERSON: Pam Hickson-Stevenson, 330-643-9102, phs@akronlibrary.org  


 
DRAFT OF MOTION: None requested 


    


 
DATE: October 17, 2012 


 
BACKGROUND: 


The Council Orientation Committee met via conference call on Tuesday, October 16.  


Committee members reviewed the Committee’s charge: To develop and carry out a mentoring 


and orientation program for new and continuing councilors and to manage the council suite or 


lounge at the Midwinter Meeting and at the Annual Conference.   


 


Committee members also reviewed the report on the Council Self-Assessment Discussion 


that took place at the 2012 Annual Conference.  Members discussed the following themes and 


areas of emphasis: reorientation, phased orientation, communication, understanding of roles, 


relationship building.   


 


 Committee members agreed to the following action steps: 


1. Develop a mechanism (based on the concept of speed dating) for Councilors to become 


better acquainted at the Saturday night Council reception.  It is hoped that this will boost 


attendance at this Midwinter event. 


2. Conduct a survey of Council based on the 3-2-1 model to gather more information for 


further development of the orientation process. 


3. Personally contact new and returning Councilors to invite them to Midwinter orientation 


4. Restructure Midwinter orientation session so that at-large councilors, division/roundtable 


councilors, and chapter councilors remain together for the entire two hours. 


5. Explore options for developing orientation modules for online, self-paced learning 


(similar to BARC online training). 


 


The Committee will meet again around the end of October. 


 



mailto:phs@akronlibrary.org
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2012-2013 


 


 


TO:   ALA Executive Board 


 


RE: Diversity Counts 2009-2010  


 


ACTION REQUESTED/INFORMATION/REPORT: 


           n/a  


       


CONTACT PERSON:  


Kathy Rosa, Director 


 Office for Research & Statistics 


 (312) 280 4273 


krosa@ala.org 


 


DRAFT OF MOTION: 


         n/a 


    


DATE: 10/23/2012 


 


BACKGROUND:              


The American Library Association’s (ALA) Diversity Counts report is a comprehensive study of 


gender, race and age in the library profession. The Office for Diversity and the Office for 


Research and Statistics worked with Decision Demographics to conduct both the 2012 study and 


the 2006 study. The resulting data provided reliable estimates of the age, gender, and ethnicity 


for those who indicate participation in the library profession. 


   


 


 ATTACHMENTS:  Diversity Counts: A Summary of Findings 
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Diversity Counts: Summary of Findings 


 


Introduction 


The American Library Association’s (ALA) Diversity Counts report is a comprehensive study of 


gender, race and age in the library profession. The Office for Diversity and the Office for 


Research and Statistics worked with Decision Demographics to conduct both the 2012 study 


and the 2006 study. The resulting data provided reliable estimates of the age, gender, and 


ethnicity for those who indicate participation in the library profession. 


 As with the original Diversity Counts, following Decision Demographics’ analyses of the 2009 


and 2010 American Community Survey data, ALA applied the age, gender, and race and 


ethnicity distributions to reliable data for library staffing provided by two federal government 


agencies.  Distributions were applied to data reported by the Institute of Museum and Library 


Services (for public libraries) and the National Center for Education Statistics (for public K-12 


and academic libraries). For public and academic libraries, ALA used data from 2010 surveys 


conducted by IMLS and NCES; for public K-12 schools, ALA used data from 2007-2008 surveys 


conducted by NCES, the most recent data available.  As in the original report, information for 


credentialed librarians (or state certified library media specialists for public K-12 libraries) and 


library assistants is reported.   


Major Findings for 2009-2010 


While the population of credentialed librarians still does not reflect the racial and ethnic 


diversity of the general population, the profession moved incrementally closer—11.9% of 


credentialed librarians identified as non-white in 2009-2010 compared to 11% in 2000. 


Other major findings include: 


 Credentialed librarians  are  


o Predominantly female (82.8%) and white (87.9%); 


o  Between the ages of 55-64 (34.8%)—2000 estimates placed the majority 


between the ages of 45-54.  


 Library assistants, show higher rates of diversity, with 73.3% identifying as non-white. 


 Latinos compose 16.3% of the population, but just 3.1% of credentialed librarians and 


9.0% of library assistants. 


 African Americans compose 12.6% of the population, but just 5.1% of credentialed 


librarians and 9.3% of library assistants. 


 Asian and Pacific Islanders compose 5.0% of the population, but just 2.7% of 


credentialed librarians and 5.5% of library assistants. 
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 Native Americans were less than 1% of the population, but just 0.2% of credentialed 


librarians and 0.7% of library assistants. 


 14.8% of credentialed librarians in public libraries identified as non-white. 


 9.7% of public school state-certified library media specialists identified as non-white. 


 13.9% of credentialed librarians in academic libraries identified as non-white.  


Discussion 


 Decision Demographics used American Community Survey (ACS) data from 2009 and 2010 to 


develop averages for the 2012 report.  For the original report, Decision Demographics analyzed 


samples from the 1990 and 2000 decennial Census, specifically information collected from the 


long form questionnaire sent to one-in-six households in the 2000 Census.  


Why the change? Beginning in 1994, the Census Bureau began developing what became the 


American Community Survey (ACS).  The ACS was designed to replace the decennial census 


long-form questionnaire and as part of its development, a large test sample of the ACS was 


fielded in 2000 for direct comparison to the 2000 Census.  The Census Bureau’s evaluation 


report of this test concluded that the “ACS would provide a reasonable alternative to the 


decennial census long-form sample.”  In 2005, ACS was fully implemented after applying 


improvements identified in the 2000 test and tests samples fielded in subsequent years.  Today 


the ACS has fully replaced the decennial long-form questionnaire both in Census Bureau reports 


as well as in the demographic data user community. 


 As with the original Diversity Counts, following Decision Demographics’ analyses of the 2009 


and 2010 American Community Survey data, ALA applied the age, gender, and race and 


ethnicity distributions to reliable data for library staffing provided by two federal government 


agencies.  Distributions were applied to data reported by the Institute of Museum and Library 


Services (for public libraries) and the National Center for Education Statistics (for public K-12 


and academic libraries). For public and academic libraries, ALA used data from 2010 surveys 


conducted by IMLS and NCES; for public K-12 schools, ALA used data from 2007-2008 surveys 


conducted by NCES, the most recent data available.  As in the original report, information for 


credentialed librarians (or state certified library media specialists for public K-12 libraries) and 


library assistants is reported.   


In the interest of providing as informed a discussion as possible, it is important t recognize 


some of the limitations for interpreting and analyzing Diversity Counts.    


 The United States Census Bureau has provided a caution for comparing 2010 American 


Community Survey data with Census 2000, especially in regards to age and sex and race.  The 


ACS question on race was revised in 2008 to make it consistent with the Census 2010 race 


question.  Any changes, compared with Census 2000, may be due to demographic changes, 
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questionnaire changes, differences in ACS population controls, and/or methodological 


differences in population estimates.   


 For the purposes of this report, most analysis will compare the whole of 2009-2010 data to the 


whole of 2000 data, noting changes in distribution of the wholes for each given data set.  This 


report will not explore changes in a given population (e.g. the number of Hispanic academic 


librarians in 2000 to the number of Hispanic librarians in 2009-2010) as such an analysis may be 


misleading.   


 One noticeable change in this iteration of Diversity counts versus the 2006 (and the 2007 


revised) reports will be the reporting of gender, age and disability data for libraries by type—


public, academic, and school.  In consultation with Decision Demographics, the decision was 


made to not report this level of specificity due to concerns for the validity of the sample.  The 


data for academic, public, and K-12 public school libraries can become too small to accurately 


derive characteristics such as gender and age.  Decision Demographics advised against 


compiling three years of data or seeking other solutions to provide a larger sample as those 


may introduce issues of sample validity.  The report does provide information on race and 


ethnicity by type of library as advised by Decision Demographics.      


Finally, it is important to remember that the information provided in this report is based on an 


analysis of samples from larger data sets.  Findings for 2000 and 1990 were also based on small 


samples of larger data sets.   Especially when reporting on smaller populations within those 


samples (e.g. Native Americans, males in racial and ethnic categories, etc.), the numbers 


become more subject to sampling and may therefore be less accurate.  While it may be 


tempting to take the numbers as definitive or near definitive (e.g. “There are 572 African 


American male credentialed librarians”), these numbers may be subject to the limitations of the 


sample used.  Instead of attaching expectations to specific numbers within the data, it may be 


more accurate to explore trends from year to year, to see if there are consistencies in the 


growth or change in the population (e.g. “African American males continue to constitute a very 


small number and percentage of the larger credentialed librarian population”).  While these 


smaller numbers may seem to create challenges for our analysis, their inclusion is still 


important and necessary.  If nothing else, the reporting of small populations within our 


profession demonstrates a continued need to recruit in these areas to help eliminate their 


under-representation both in these reports and, more importantly, in the profession.       


The racial and ethnic distribution of credentialed librarians has changed slightly from 2000 to 


2009-2010.  In 2009-2010, 87.9% of credentialed librarians identified as white and in 2000, 


88.9% of credentialed librarians identified as such.  Two racial and ethnic categories saw 


significant changes in their representation from 2000 to 2009-2010.  African Americans account 
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for 5.1% of credentialed librarians in 2009-2010; they accounted for 4.8% of credentialed 


librarians in 2000.  Latinos account for 3.1% of credentialed librarians in 2009-2010 whereas 


they accounted for just 1.9% in 2000.  Credentialed librarians identifying as multiracial saw their 


representation remain relatively constant from 2000 to 2009-2010.  Two racial and ethnic 


categories, Asian and Pacific Islanders, Native Hawaiian and Other Pacific Islanders and Native 


American including Alaskan Natives, experienced changes in the percentage representation.  


For the Asian and Pacific Islanders, Native Hawaiian and Other Pacific Islanders these changes 


may be part of a declining trend from 1990.  For the Native American including Alaskan Natives 


changes from 1990 to 2000 to 2009-2010 appear to vary widely. 


The population of non-white credentialed librarians saw some changes in percentage 


distribution from 2000 to 2009-2010, though major trends continue.  African Americans remain 


the largest population of non-white credentialed librarians—43% of the total population of 


non-white credentialed librarians in 2009-2010 and 2000.  Latinos increased their 


representation among non-white credentialed librarians—25.6% of the total population of non-


white credentialed librarians in 2009-2010 and 17.6% in 2000—and rose from the third largest 


population of non-white credentialed librarians in 2000 to the second largest in 2009-2010.  


Asian and Pacific Islanders, Native Hawaiian and Other Pacific Islanders went from being the 


second largest population of non-white credentialed librarians in 2000 at 28.9% to being the 


third largest in 2009-2010 at 22.8%. 


There was no significant change in the distribution of credentialed librarians by gender.  The 


population of credentialed librarians was 17.2% male and 82.8% female in 2009-2010; 17.7% 


male and 82.3% female in 2000. 


White credentialed librarians see a gender distribution similar to that of the larger credentialed 


librarian population.  As was the case in 2000, the African American credentialed librarian 


population includes a slightly larger percentage of females—90% in 2009-2010 and 89% in 


2000—than the general credentialed librarian population.   


The age distribution of credentialed librarians saw some minor changes.  As stated earlier, in 


2009-2010 the largest portion of credentialed librarians, 34.8%, are between the ages of 55-


64—in 2000, the largest portion of credentialed librarians, 45.6%, were between the ages of 45-


55.  This change affected changes in most other categories, though the percentage distributions 


for those age 65 or older— 5.2% in 2009-2010 and 4.3% in 2000—, those age 35, and younger— 


12.9% in 2009-2010 and 11.0% in 2000 — remained relatively unchanged.  
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White credentialed librarians see an age distribution similar to that of the larger credentialed 


librarian population.   With the exception of African American credentialed librarians, most 


other non-white racial and ethnic groups skew slightly younger, continuing trends from 2000. 


Changes from 2000 to 2009-2010, show that the population of library assistants is becoming 


increasingly diverse in many demographic categories.  Gender distribution increased from 


82.5% female and 17.5% male in 2000 to 80.9% female and 19.1% male in 2009-2010.  Racial 


and ethnic distribution has also broadened, from 76.2% white in 2000 to 73.3% white in 2009-


2010—and almost all racial and ethnic categories seeing higher representation in 2009-2010 


than in 2000 (only African Americans saw decreased representation 


Resources 


ALA Diversity Counts < http://www.ala.org/offices/diversity/diversitycounts/divcounts> 


Comparing 2010 American Community Survey Data 


<http://www.census.gov/acs/www/guidance_for_data_users/comparing_2010/ > 


 


Library Statistics Program http://nces.ed.gov/surveys/libraries/ 


 


Public Libraries in the United States Survey 


<http://www.imls.gov/research/public_libraries_in_the_united_states_survey.aspx> 



http://www.census.gov/acs/www/guidance_for_data_users/comparing_2010/

http://nces.ed.gov/surveys/libraries/















































































































 


1 


 


 


          EBD #7.1 
          2012-2013 
 
 


American Library Association 
 


2012 Fall Executive Board Meeting 
 


Report of President Maureen Sullivan 
 


 
Presidential Initiatives 
 
The Promise of Libraries in Transforming Communities 
 
IMLS awarded a grant to ALA to begin this work. Mary Davis Fournier in the Public 
Programs Office is taking the lead to work with staff at the Harwood Institute for Public 
Innovation to move forward with the project activities: formulating the design and 
strategy; identifying members of the core design team, the advisory committee, and the 
advanced training group; and launching this initial phase. She also is leading our effort 
to secure funding from the Bill and Melinda Gates Foundation for the next three years of 
the program.  We plan to submit a proposal in November and hope to have a decision 
by Midwinter. This initiative primarily supports the Transforming Libraries goal area and 
also supports the other three. 
  
The Midwinter Meeting will feature four programs related to this initiative. I will 
moderate a program on Saturday morning that will feature our work with the Harwood 
Institute and will include Rich Harwood and two others who have experience with his 
work. On Saturday afternoon Rich Harwood will introduce another initiative, The Work of 
Hope (formerly Reclaiming Main Street and Libraries) in one of the two conversation 
sessions.  He will work with ALA to engage libraries in the national tour planned for the 
Spring. On Sunday afternoon Peggy Holman, author of Engaging Emergence, will 
facilitate the second conversation. Peter Block, author of Stewardship and Community 
will be the President’s Program speaker.  
  
Leadership Development 
 
Library Leadership in the Digital Age (March 21-23, 2013) 
 
The Harvard Graduate School of Education (HGSE) is in the final stage of designing a 2 
½ day leadership institute for administrators and managers in libraries of all types to 
learn how to lead effectively in the face of the new challenges of the Digital Age. Joseph 
Zolner, Senior Director of the Harvard Institutes for Higher Education (HIHE); John 
Collins, Director of the HGSE Library (and ALA member); and I have been working with 
Larry Bacow, president emeritus of Tufts University and the faculty chair for the 
program. We continue to address the need for financial aid. This initiative supports the 
goal areas of Building the Profession and Transforming Libraries. 







 


2 


 


 
 
Leadership Development Program for ALA (August 2013) 
 
I facilitated a work session on August 30 with a small group of members and staff to 
develop the curriculum, an action plan and a timetable for the establishment of this 
program. This initiative directly supports Building the Profession. 
 
Rethinking ALA: Ensuring That ALA Is the Most Effective Organization It Can 
Be 
 
The Fall Board development session and the division leadership session are devoted to 
this initiative. Following this work, I will work with staff and a small group of members 
to outline next steps, including the means to engage members.  
 
ALA and International Librarianship 
 
Work continues in the three activities underway in this area: strengthening ALA’s work 
with Sister Libraries program, exploring a partnership with the Peace Corps alumni 
association and webinars for ALA’s international members. 
 
The Digital Public Library of America 
 
My work on the Governance Workstream continued and included guidance of the efforts 
to create a new, separate 501 (c) (3) organization. The (DPLA) will be launched on April 
18, 2013 in Cambridge, MA. . I attended DPLA Midwest and represented ALA on the 
panel, Supporting the DPLA, along with lead representatives from the funders (IMLS, 
NEH, Sloan Foundation and Knight Foundation). 
 
 The 2013 Midwinter Conference will include an update for the membership 
 
Other Significant Activities 
 
I led another delegation (Molly Raphael, Barbara Stripling, Alan Inouye and Robert 
Wolven) to New York City to meet with publishers. This included an open session 
sponsored by the American Association of Publishers attended by about seventy persons 
in the room and another thirty on the telephone.  This visit included meeting with two 
publishers focused on children and young adults.  
 
I facilitated a work session on September 14 to lay out an action plan for the School 
Libraries Task Force. The revised charge focuses on the development and 
implementation of a campaign to raise awareness and stimulate active support. The 
campaign will be launched in Spring 2013. President-elect Barbara Stripling joins me as 
an ex-officio member of the task force. 
 
On September 13 I joined AASL President Susan Ballard; AASL Executive Director Julie 
Walker and Lynne Bradley, head of Government Relations in Washington Office in a 
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meeting at the U.S. Department of Education with Elizabeth Grant and Melanie 
Anderson. 
 
I continue to represent ALA in the project to create and educational program to bring 
the contents of the Diplomatic Reception Rooms (DRR) at the U.S. Department of 
State to students and the general public. Two meetings have been held since the May 
Educational Conference, one in July and another on October 22. At the invitation of 
Patrick Kennedy, Under Secretary of State for Management,  I signed an agreement to 
formalize ALA’s participation in a partnership that includes the National Archives and 
Records Administration, the Library of Congress, the Smithsonian, IMLS, the National 
Park Service, the National Endowment for the Humanities and the National Endowment 
for the Arts. The October 22 meeting included the introduction of a new digital 
education platform—a very different and highly interactive learning model. 
 
Keith Fiels and I met with the National Council on Aging (NCOA) on October 1 to 
explore a partnership in which ALA would help NCOA distribute its resources to its target 
population through libraries. 
 
David Ferrierro, the Archivist of the United States, will host a one-day conference on 
December 12 to explore future approaches to educating professionals in a 
manner that exposes students to the uniqueness of each of the LAM (Libraries, 
Archives and Museums) educational programs. I serve on the planning committee 
along with Jackie Dooley, president of the Society of American Archivists, and Ford Bell, 
Director of the American Alliance of Museums.  
 
  
Travel and Other Speaking Engagements 
 
August 2-5 2012 Harwood Summit in Hilton Head, South Carolina 
 
August 11-17  2012 IFLA Conference in Helsinki, Finland  
 
September 12  Opening of the Thomas Johnson Elementary/Middle School Library             
                      (A Weinberg Foundation Project) in Baltimore, MD 
 
September 13 IMLS Congressional Briefing: How Libraries Support Workforce 


Development (Washington, D.C.) 
 
September 20  Kentucky Library Association Annual Meeting Keynote 
  Louisville, ) 
 
September 20-21 Joint Conference of Librarians of Color Conference (Kansas City, MO) 
 
September 21 National Book Festival Author Program and Gala Reception (Library of 


Congress) 
 
September 22 National Book Festival (National Mall) 
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September 29  20th Anniversary Celebration of the Weinberg Library at the University of  
Scranton 


 
October 10-11 Association of Research Libraries Membership Meeting (Washington, D.C.) 
 
October 11-12 DPLA Midwest Meeting (Chicago) 
 
October 14-16 New England Library Association Annual Conference (Sturbridge, MA) 
 
October 17  Planning meeting for the YALSA National Summit on the Future of Library  
  Services to Young Adults (Midwinter preconference) (New York City) 
 
 
Appreciation 
 
My work has given me the opportunity to work with a number of the talented staff at 
ALA in Chicago and in Washington. To provide proper recognition would require at least 
another full page. I appreciate all the help and guidance I have received.  

















ALA Executive Board Conference Call (9/18/12) - Vote Tally EBD #1.3


2012-2013


On the September 18, 2012, conference call, the Executive Board took the following actions:


Voted to approve adjustments to the 2013 Midwinter Meeting Skeleton Schedule, as outlined in Executive Board document #12.2, 2012-2013.


Voted to approve appointment of Audrey Church as ALA representative to NCATE to fill expired term, as outlined in Confidential Executive Board document #1, 2012-2013.


Sullivan Stripling Raphael Neal Banks Ho Hudson-Ward Moorman Norton Porter Reynolds Williams


MW13 Skeleton Schedule P Y NP Y Y Y Y Y Y NP Y Y


NCATE Appointment P Y NP Y Y Y Y Y Y NP Y Y


 


Y = Yes, N = No, P = Presiding Officer (does not vote), A = Abstain, NP = Not Present


 2012 ALA Fall Meeting
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Finance and Audit Committee 


Report to the Executive Board 


2012 Fall Meeting  


Chicago, Illinois 


Saturday – October 27, 2012 


 
 


Members of the Finance & Audit committee met with staff to discuss issues that have 


developed since the Annual Conference in Anaheim, CA. The primary objectives of the 


meeting included a review and discussions on the following topics: 


 


 FY 2012 Unaudited 4
th


 Close Results – EBD #14.1 


 General Fund Net Operating Results  


 Group Membership – United for Libraries – EBD #12.9 


 Dues Adjustment Proposal – EBD #10.1 


 FY 2013 Final Budget Ceilings – EBD #14.2 


 Insurance Update – EBD #4.2 


 Audit Update  


 Internal Audit Report – CBD  #7 


 403b Audit Approval – EBD #4.6 


 Controller’s Report – EBD #4.5 


 Midwinter Meeting Preparation 


 


 


FY 2012 Unaudited 4
th


 Close Results – EBD #14.1 


 


G. Calloway provided the committee with a review of the fiscal year end results based on the 


4
th


 close results.  


 


Total ALA 4
th


 Close - Total ALA revenues for the fiscal year-end results were $49.3 million, 


which is $732,688 (1.5%) less than the budget of $50.0 million. This compares to $46.1 


million last year, which is an increase of $3.2 million. The shortfall was primarily a result of 


lower than expected revenues in the Divisions, which was under budget by $1.0 million 


(6.2%) at $15.3 million – AASL ($375,000), PLA ($258,623), Choice ($185,809), ALTAFF 


($150,201) and YALSA ($129,946). Also contributing was lower than expected interest 


income from the long-term investment fund, which was less than the budget of $837,756 by 


$244,844 (29.2%) at $592,912.  


 


Total ALA expenses for the fiscal year-end results were $49.8 million, which is $353,909 less 


than the budget of $50.1 million (0.7%). This compares to $49.1 million last year. Significant 


savings were realized in the Divisions ($2.1 million) at $14.4 million. This savings was offset 


by a gain in General Fund expenses of $1.7 million related to the merger of the Neal Schuman 


(NS) purchase into the ALA Editions operation. 
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On an overall basis the net result was excess expenses over revenues of ($480,021). 


 


General Fund - General Fund revenues for the year were more than budget by $119,066 


(0.4%) to $27.2 million. The most significant contribution came from Publishing Services, 


which exceeded budgeted revenues by $1.2 million (10.4%) at $12.5 million primarily as a 


result of the additional activities from the NS acquisition. Revenue from ALA Editions, which 


houses NS, was $1.3 million (35.3%) more than budget of $4.9 million. It should be noted 


however that despite being over budget, expected revenues were $709,110 (14.6%) less than 


the year end projections of $5.6 million. The projected shortfall was due to a number of 


factors that included the expected summer sales pattern for textbook that didn’t materialize 


and a difficult integration process into the ALA publishing operation. Offsetting the overall 


revenue gain in Publishing Services was a shortfall in revenue from Online Resources, which 


includes RDA, of $201,515 (30.1%) to $468,377. As noted earlier this was due to the Library 


of Congress’ (LOC) delay in approving the use of RDA. Other significant General Fund 


revenue offsets were lower revenue from Member Programs & Services (MPS) and interest 


income. MPS revenue was less than budget of $682,435 (7.8%) at $8.1 million due to results 


from Annual Conference. Annual Conference revenue was lower than the budget of $5.1 


million by $340,489 (6.2%) as a result of lower registration and exhibit fees. Interest income 


was $721,173, which was less than budget by $368,102 (33.8%) due to a lower average 


investment balance and a lower overall yield. 


 


General Fund expenses for the year were $28.5 million and more than budget by $1.4 million 


(5.2%). This was less than the year-end projections of 28.5 million (0.1%). Accounting for 


most of the overage was Publishing Services which was $12.5 million and more than the 


budget of $10.0 million by $2.5 million (20.2%). It was also more than year end projections 


of $12.3 million by $199,415 (1.6%). The area with the biggest impact was ALA Editions 


which was $2.4 million (71.4%) more than budget of $3.2 million at $5.7 million. Increased 


expenses, many of which are one time in nature, were related to the NS acquisition and 


integration into the ALA Publishing operation. 


 


The result was an excess of expenses over revenues or loss of ($1.3 million).  


 


As previously noted the Executive Board gave its approval at the Annual Conference in 


Anaheim to use Net Asset Balance reserves ($700,000) and unused interest from the Future 


fund ($94,000) to cover the projected loss at that time. The latest results indicate the need to 


use additional reserves. As such the following motion was made.  


 


F&A recommends to the Executive Board approval to draw down funds as 


needed from the General Fund net asset balance to cover the FY 2012 deficit. 


F&A further recommends to the Executive Board a plan to rebuild General Fund 


net asset balance in the FY 2013 budget.  


 


It was important to note that with this action both the F&A committee and the ALA 


management recognize the importance of building up the General Fund’s net asset balance 


and that process starts with the implementation of the FY13 budget. 
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Final FY 2013 Budget Update – BARC  #14.2 


 


G. Calloway highlighted for the committee changes to the FY 2013 budget since the Annual 


Conference. 


 


Some of the key components of the FY 2013 budget include a full year of operation with NS 


publishing, expected approval of RDA and new conference pricing strategies.  Additionally,  


a ½ % reduction in General Fund unit expenses, a 1% salary increase, a 1% year-end 


compensation adjustment and the maintenance of a 30% health care benefit rate. 


 


After a discussion of the budget changes since Annual Conference the following action was 


taken: 


 


F&A concurs with BARC recommends to the Executive Board approval of the 


final FY 2013 Total ALA Budget. 


 


 


Dues Adjustment Proposal – EBD #10.1 


 


As a result of numerous meetings with the stakeholders on the original proposal with two 


options – 1) a $10 increase + CPI and 2) CPI only, it was determined that the CPI only option 


was the preferred option.   In support of this option it was noted that over the last ten years the 


CPI has averaged 2.5% annually.  If the CPI index had been in place as part of ALA’s regular 


dues structure an additional $600,000 would have been generated for the Association.  After 


further discussion the following action was taken: 


 


F&A concurs with BARC recommends to the Executive Board approval of the 


dues adjustment proposal for an annual CPI indexed dues structure. 


        


 


United for Libraries Group Membership Proposal – EBD  #12.9 


 


K. Fiels highlighted for the committee the document submitted by S. Reed, Executive 


Director, United for Libraries.  In the fall of 2010 the Executive Board approved a two-year 


trial of a new group membership model for retaining FOLUSA member groups after the 


merger with ALTAFF.  It is a membership for groups only. It provided United for Libraries 


with a better way to market itself to groups and boards, particularly state-wide group 


memberships.  The division would like to extend this program for an additional two years.  


After further discussion the following action was taken: 


 


F&A concurs BARC recommends to the Executive Board approval  


of an additional 2-year trial period to offer group United for Libraries 


memberships to Friends Groups and Boards of Trustees. 
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Insurance Update – EBD #4.2 


 


Gene Tkalitch presented to and updated the committee on the Association’s insurance and risk 


profile. In an effort to be proactive and as part of an overall risk management effort, 


management requested an assessment to identify any potential exposures evolving from 


ALA’s expanding programs, general growth, its recent acquisition and changes in the legal 


environment. The review was conducted from the perspective of general risk potential, the 


probability of occurrence and the best possible option to cover such risk i.e. the cost. Some of 


the identifiable major risk areas included media production/distribution, advocacy, 


credentialing & continuing education, event cancellation/liability, cyber activities etc. While 


these are all recommendations to be considered, management will take them under 


advisement and determine an optimal combination. Finally, it was pointed out that ALA’s 


claims history over the last five years has been exceptional for an association with virtually no 


claims.   


 


 


Audit Update – EBD #4.6 and CBD #7 


 


403b Audit Report EBD #4.6 – Jeff Delheimer of the audit firm Mueller & company joined 


the committee and provided a summary of the audit results of the associations’ 403b plan. The 


plan audit was conducted with a disclaimer regarding the information received from the plan 


Trustee (TIAA-CREFF) prior to last year’s audit (2010) due to the age of the information in 


the plan, which was unverifiable. 


 


The plan is a defined contribution 403b plan covering all employees of the ALA who make 


deferral contributions immediately upon hire and who receive an organization match after two 


years. It was noted that at the close of business 12-31-10 the ALA Tax Deferred Annuity Plan 


was merged into the ALA Defined Contribution Retirement Plan. Subsequently the name of 


the plan was changed to the ALA Retirement Plan. Effective with the merger, employees 


became eligible to borrow from TIAA-CREFF using a portion of their plan account as 


security.  


 


Investments are stated at the amounts certified to the Plan Administrator by TIAA-CREFF at 


12-31-10 ($51.4 million) and 12-31-11 ($52.2 million) respectively. 


 


F&A recommends to the Executive Board acceptance of the 403b Audit as presented by 


Mueller & Co. – EBD #4.6. 


 


 


Internal Audit Status Report CBD #7 – Michael Becker of the audit firm Mueller & 


company joined the committee and provided an assessment of the management requested 


audit of the associations’ accounts payable internal controls. The audit covered payables, 


purchasing, cash disbursements and vendor setup and maintenance. In addition to these 


specific areas, the associations’ IT systems – MS Dynamic GP, SharePoint, Network OS and 


Online Banking - were also evaluated in terms in terms of relevant processes and controls. 


The general findings were that there are many controls performed on a regular basis although 
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not always formally documented. Additionally there were some indentified control gaps 


which were recommended for remediation. Based on the review management has already 


implemented changes to remediate several of the issues identified. Management has also 


documented a remediation plan for the remaining issues that have not already been resolved.  


 


F&A recommends to the Executive Board acceptance of the Internal Audit Assessment 


as presented by Mueller & Co. – CBD #7. 


 


 


Annual Audit FY12 – John Fedus of the audit firm Mueller & Company reported on the 


status of ALA’s FY12 audit. On August 13
th
 – 17th, 2012 representatives from Mueller & 


Company arrived at 40 East Huron to commence the preliminary audit work.  Association 


accounting staff provided the auditors the work papers and reconciliations they had requested so 


that they could complete the preliminary work in a timely manner. The auditors will return for 


final fieldwork during the period November 12, 2012 to December 7th, 2012.  A draft report will 


be ready by December 21
st
 and will present to the Executive Board at their Midwinter meeting 


on January 28
th
. He also noted that audit work on the A-133 report will be performed during the 


year-end audit. Two programs will again be tested.   


 


 


Controller’s Report – EBD #4.5 


 


ALA Assist Controller, Joanne Pak, presented the fiscal year end status of the inventory, 


credit & collections, cash and short-term investments, as well as, other items of interest in the 


finance/accounting area. 


 


Cash Management – Total cash and short-term investments at August 31, 2012 amounted to 


$16,469,118 as compared to $18,084,850 a year ago. The decrease of $1.6 million is mainly the 


result of the Neal Schuman acquisition. Interest income for the period was $361,805 which is 


$202,286 less than last year of $564,091 due to a lower investable balance and lower overall 


interest rates. The intermediate bond fund investment balance was $13,859,375 at August 31, 


2012, which compares to $15,108,118 last year for the same reasons.  


 


The Association maintains a $2,500,000 line of credit with JP Morgan Chase.  Draws on the line 


bear interest at the prime rate.  This facility is used sparingly with the most recent being October 


2012. In addition, there is a 0.20% fee for the unused portion of the line.  Transactions on the JP 


Morgan Chase line of credit included a draw on August 3, 2011 for $1,000,000 to compliment 


operating cash needs.  The line was repaid in full on August 25, 2011.   


 


ALA Loan Refinancing – On July 2, 2012 ALA obtained a taxable term loan from JP 


Morgan Chase in the amount of $10.1 million. The loan was to support the acquisition of 


Neal-Schuman Publishers ($5.5 million), refinance term loans for the Choice/Washington 


Office properties ($4.2 million), a swap termination payment ($235,000) and other costs 


related to issuance ($20,000). Note that the rate and general terms of the loan were very 


favorable to the association.  
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Inventory Update – Inventory levels at 8-31-11 for ALA Editions and Products & Promotions 


were $841,000 and $581,000 respectively. The ALA Editions inventory reflects a $33,000 


valuation for the 11
th


 edition of Guide to Reference books. The largest item in the inventory 


for Products & Promotions is the “Read” products (51) valued at $88,000.     


               


The excess and obsolete inventory reserves for ALA Editions and Products & Promotions 


were $256,000 and $138,000 respectively, which are appropriate. For the year there has been 


$0 (Editions) and $38,000 (Products & Promotions) of destruction of excess or obsolete 


inventory. Testing of reserves was performed as part of the year-end closing process, which 


resulted in a reduction in reserves of $30,000 in ALA Editions and no change in Graphics. 


 


Liquidity Ratios – As a result of its long-term debt arrangements the Association is required 


to maintain certain financial ratios. The JP Morgan debt service ratio measured 3.0:1.0 


compared to the required 1.1: 1.0. Unrestricted cash and investments to funded debt ratio 


measured 3:3 to 1.0 compared to the required ratio of 1.1: to 1.0. In each case ALA’s position 


is 3X’s better than the started requirement indicating a strong position. 


 


 


Midwinter Meeting Preparation – ALA Finance Best Practices 


 


In preparation for the Midwinter Meeting in Seattle the committee discussed the schedule.  An 


invitation will be sent to division and Roundtable leaders responsible for finances within their 


units to attend the ALA Finance Best Practices session. This session provides an educational 


opportunity for those members interested in how ALA’s finances work, as well as, providing 


those member leaders who are new to their positions the basis of financial responsibility.  


This session will be supplemented by the BARC webinars posted on the Treasurer’s page.  


Committee members will be available to answer questions and solicit input on future topics 


and webinars.  ALA Connect will continue to be used to promote the webinars and field 


questions that may arise after viewing.  


 


In terms of the Planning and Budget Assembly, it was suggested that the dues increase could 


be included in addition to or in place of one of the usual topics (Presidential Initiatives, FY12 


Budget Update, FY13 Budget Update and Strategic Plan Update). For the joint 


BARC/Division Leaders meeting, C. Bohrer will solicit suggestions for agenda topics from 


the divisions through ALA Connect. 


 


 


Acknowledgement  (Keith – Greg want Jim to write this section.) 
 


On behalf of the Finance and Audit Committee we want to thank ALA Finance Staff - Keith 


M. Fiels, Greg Calloway, Keith Brown, Elaine Klimek, Russ Swedowski, Sandy Lee, Joanne 


Pak, Jennifer Tam, Doris McKelvin, Abdullah Ali and Tihuana Spells - for all their help in 


preparing for and executing the meeting and activities of the 2012 ALA fall meeting.  
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Respectfully submitted, 


 


James Neal – Treasurer 


Sylvia Norton 


Rob Banks 


J. Linda Williams 


Clara Bohrer – BARC Chair  
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EBD #12.4 


2012-2013 


 


 


TO:   ALA Executive Board 


 
RE: Report on Washington Office Activities 


 
ACTION REQUESTED/INFORMATION/REPORT: 


           For information purposes. No actions requested. 


 
ACTION REQUESTED BY:  


          No action requested. 


 
CONTACT PERSON:  


 Emily Sheketoff, Executive Director, ALA Washington Office 


202-628-8410, esheketoff@alawash.org 


 
DRAFT OF MOTION: 


         None. 


    


DATE: October 2, 2012 


 
BACKGROUND: The report provides information on recent ALA Washington Office 


initiatives and projects. 
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OFFICE FOR INFORMATION TECHNOLOGY POLICY (OITP) 
 


ALA President Releases Open Letter to Publishers 


 


In September, ALA took an aggressive messaging approach by releasing an open letter from 


President Maureen Sullivan to America’s publishers denouncing the refusal of several large trade 


publishers to sell ebooks to libraries. View the open letter. 
 


Hachette to Raise Library Ebook Prices 104% 


 


In September, ALA President Maureen Sullivan denounced Hachette Book Group’s plans to 


raise the price of ebooks to the library market by 104 percent starting October 1, 2012. Sullivan 


said: ―We are weary of faltering half steps and even more so of publishers that refuse to sell 


ebook titles to libraries at all. Today I have asked the ALA’s Digital Content & Libraries 


Working Group to develop more aggressive strategies and approaches for the nation’s library 


community to meet these challenges.‖ 


 


OITP to Partner with Public Library Association on New Grant for Digital Literacy 


Education 


 


The Institute of Museum and Library Services awarded the Public Library Association a 


$291,000 grant to develop an online collection of digital literacy resources that will be accessible 


to libraries, patrons and community-based organizations. The grant will include handouts, the 


development of training curricula in English and Spanish and library patron skills assessments. 


PLA will partner with the ALA’s Office for Information Technology Policy and the Chief 


Officers of State Library Agencies to generate the online digital literacy resource collection. PLA 


will launch the online resource center at the 2012 ALA Midwinter Meeting in Seattle, and the 


organization plans to continue demonstrations of the resource center at ALA and PLA 


conferences from 2013-2014. 


 


ALA Releases Ebook Business Models Report 


 


In August, ALA released ―Ebook Business Models for Public Libraries,‖ a report that describes 


general features and attributes of the current ebook environment and outlines constraints and 


restrictions of current business models. Additionally, the report suggests opportunities for 


publishers to showcase content through public libraries. The report was created by the ALA 


Digital Content & Libraries Working Group (DCWG). 


  


OITP Releases Backgrounder on “Libraries, Patrons, and E-books” 


 


As part of the ALA Office for Information Technology Policy’s work with the Digital Content 


and Libraries Working Group, several member leaders have requested that the ALA develop and 


distribute communications resources that will support local libraries around digital content 


issues. OITP released the first of these documents, a backgrounder that shares some highlights 


from the newest Pew Research Center report on ―Libraries, Patrons, and E-books,‖ along with 



http://www.ala.org/news/pr?id=11508

http://www.districtdispatch.org/2012/08/today-report-released-on-ebook-business-models-for-public-libraries/

http://www.districtdispatch.org/wp-content/uploads/2012/07/pew_7.3.12.pdf
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some possible messaging and local angles for leveraging this new research with local media and 


decision makers. 


 


Library Copyright Alliance Touts Copyright Exceptions at International Assembly 


 


Advancement towards more flexible copyright law continues in earnest at the World Intellectual 


Property Organization’s 24th Copyright and Related Rights Standing Committee session 


(SCCR), which began July 16, 2012, in Geneva, Switzerland. The Library Copyright Alliance 


(LCA) was represented by international copyright advocate and librarian, Lori Driscoll, who 


carried the message that copyright exceptions for libraries ensure a vibrant arena for the creation 


and use of intellectual works as well as the advancement of learning. 


 


Library Copyright Alliance Files Second Amicus Brief in Authors Guild v. HathiTrust 


 


On July 6, 2012, members of the Library Copyright Alliance (the American Library Association, 


Association of Research Libraries and Association of College and Research Libraries), together 


with the Electronic Frontier Foundation, filed a friend of the court brief (pdf) in Authors Guild v. 


HathiTrust, urging a federal court to find that the fair use doctrine permitted the creation of a 


valuable digital library. The brief argues four main points: that the HathiTrust Digital Library 


(HDL) is serving the public interest, that its tremendous public benefit tilts the analysis firmly in 


favor of fair use, that a legislative ―fix‖ is both unnecessary and unworkable, and that the 


plaintiffs helped foster public reliance on the HathiTrust project, which the public should not be 


deprived of now. In their lawsuit, the Authors Guild, together with a few other author groups and 


individual authors, propose an extremely narrow view of the rights of libraries to engage in 


preservation and other core library functions. In their motion for judgment on the pleadings, the 


plaintiffs have asked the federal court to ―mothball‖ HDL until Congress takes action. LCA 


members have filed in this case to defend the rights of all libraries, as well as to highlight the 


extraordinary value of the HathiTrust collection. This amicus brief follows a previous (pdf) one 


submitted by LCA on April 20, 2012. 


 


Library Associations, EFF File Friend of the Court Brief in Authors Guild v. Google, Inc. 


 


On August 1, 2012, members of the Library Copyright Alliance (LCA), together with the 


Electronic Frontier Foundation (EFF), filed a friend of the court brief (pdf) in Authors Guild v. 


Google, Inc., a lawsuit in which authors allege that Google violated copyright by scanning books 


to create Google Book Search (GBS), a search tool similar to its Internet search engine. The 


LCA/EFF brief defends GBS as permissible under the doctrine of fair use, a flexible right that 


allows copying without payment or permission where the public benefit strongly outweighs the 


harm to individual rightsholders. 


 


 


ALA Washington Office Staffer Featured on The Diane Rehm Show (NPR) 


 


In August, ALA Office for Information Technology Policy program director Carrie Russell was 


invited to be a guest on the Diane Rehm Show to talk about libraries and e-books, along with 


Allan Adler from the Association of American Publishers, Jeremy Greenfield from Digital Book 
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World and Vailey Oehlke, director of the Multnomah County Library (OR). Hear the show: 


http://thedianerehmshow.org/audio-player?nid=16527.  


 


 


 


Copyright Law Book Available for School Librarians and Educators 


 


ALA Editions released Complete Copyright for K–12 Librarians and Educators, a copyright 


book specifically written for teachers and librarians. The book, written by Carrie Russell of 


OITP, addresses the challenges that school librarians and teachers face concerning copyright-


protected print and online materials at school and outside of the traditional educational 


environment. The book, which includes original illustrations by Jessica Abel, explores complex 


situations often encountered in classrooms, such as the use of copyrighted material for school 


assignments, library operations, extracurricular activities and on the Web. Learn more about the 


book at http://www.alastore.ala.org/detail.aspx?ID=3104. 


 


ALA Digital Content Working Group Releases Digital Rights Management Tip Sheet 


 


In an effort to help the library community better understand and adapt to the growth of digital 


content, ALA has released a tip sheet that provides background on digital rights management—


systems producers, publishers and vendors use to control what users can do with electronic files, 


such as e-books, DVD films, and other media. The ALA Digital Content & Libraries Working 


Group created the tip sheet.  


 


ALA Advocates for Library Broadband Funding 


 


The American Library Association submitted comments to the Federal Communications 


Commission (FCC) on its Further Notice of Proposed Rulemaking (FNPRM) on the reform of 


the Universal Service Fund (USF) contribution mechanism. The FNPRM is part of the 


Commission’s effort to modernize universal service programs—including the E-rate program—


so that they can efficiently bring the benefits of 21st century broadband to the public across the 


country. The ALA advocated for the Commission to ensure the stability of the USF as it 


addresses contribution reform such that the necessary reforms are not disruptive to individual 


programs.   In particular, the E-rate program depends on the fund’s stability in order for libraries 


and schools to provide Internet-enabled services to the public.  Demand on the fund continues to 


climb as libraries include more programs and services that demand high-capacity broadband 


connections, such as video conferencing and mobile computer labs. 


 


ALA Copyright Activist Honored at the World Library and Information Congress 


 


The International Federation of Library Associations and Institutions (IFLA) honored longtime 


library advocate Winston Tabb at the World Library and Information Congress, which took place 


in August in Helsinki, Finland. Tabb, who is the dean of Libraries and Museums at Johns 


Hopkins University, received Honorary Fellowship—the IFLA’s highest honor—for his 20 years 


of service for bringing light to the roles of libraries in international copyright discussions. The 


honorary fellowship honors persons who have achieved prolonged and distinguished service to 


IFLA. Tabb is well known for his work on the IFLA Committee on Copyright and other Legal 



http://thedianerehmshow.org/audio-player?nid=16527

http://www.alastore.ala.org/detail.aspx?ID=3104

http://www.districtdispatch.org/wp-content/uploads/2012/07/drm_tip_sheet.pdf
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Matters and as an IFLA representative to the World Intellectual Property Organization. The 


American Library Association recently honored Tabb with the L. Ray Patterson Copyright 


Award during the 2012 American Library Association Annual Conference in Anaheim in June 


2012. The Patterson Award recognizes the contributions of individuals or groups that pursue and 


support the Constitutional purpose of the U.S. Copyright Law, fair use and the public domain. 


 


OFFICE OF GOVERNEMNT RELATIONS (OGR) 
 


House of Representative Reauthorizes FISA Amendments Act of 2012 


 


In September, the House of Representative reauthorized the 2008 FAA law that legalized the 


Bush administration’s warrantless wiretapping program, which means that the American public, 


including our library patrons, will continue to be exposed to needless surveillance under this 


reauthorization. The FISA Amendments Act Reauthorization Act of 2012, H.R. 5949, would 


extend the provisions of the 2008 FAA to December 31, 2017, rather than letting the FISA sunset 


on December 31, 2012. The government is allowed to get 12-month orders from the secret FISA 


court to conduct ―dragnet surveillance of Americans’ international communications—including 


phone calls, emails, and internet records—for the purpose of collecting foreign intelligence.‖ The 


Senate has not been able to finalize a vote on the legislation. 


 


As we did in 2008, the American Library Association (ALA) continues to argue against the FISA 


Amendments Act because of the FAA’s lack of transparency and the potential for abuse of the 


system that has been created. 


 


Funding for School Libraries Included in LHHS Subcommittee’s Appropriations Bill 


 


The American Library Association applauds the efforts of the Senate Labor, Health and Human 


Services (LHHS) and Education Appropriations Subcommittee on including funding for libraries 


in the LHHS Subcommittee’s Appropriations Bill. The bill includes $30 million for the 


Innovative Approaches to Literacy (IAL), which is a $400,000 increase over FY 2012. By law, a 


minimum of half of the funds under this program ($14.5 million) must go to school libraries in 


the neediest school districts as a competitive grant. This bill contains funding for the Institute of 


Museum and Library Services (IMLS) including the Library Services and Technology Act 


(LSTA) grants, as well as federal funding for school libraries. This bill (which has not been filed 


and does not yet have a bill number) was approved by the Committee on a 16-14 party line vote. 


Republicans opposed this bill largely over objections to the funding for the Affordable Care Act 


under the Department of Health and Human Services which is also contained in this bill. 


 


Funding the Federal Government  
 


Congress recently passed a 6 month ―continuing resolution‖ (CR) that will fund the federal 


government through March 27, 2013, and the President signed it September 28.  This action 


became necessary since none of the FY 2013 Appropriations bills have cleared the Senate before 


Congress cleared out of DC to campaign for the election.  The CR package is funded at the level 


agreed to for FY 2013 in the Budget Control Act.  This level was set at $1.047 trillion for FY 


2013, $4 billion over the FY 2012 enacted level of $1.043 trillion.  This means that all federal 


discretionary programs will receive a small 0.612% increase.  Unfortunately, since many library 
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grants are funded after the March end-date of this CR, it is unclear how significantly this will 


impact libraries. 


 


Office of Government Relations Host Webinars 


 


The ALA Washington Office hosted several webinars for library advocates over the past few 


months. In June, the Washington Office hosted the webinar ―Using D.C. Insider Secrets to Save 


Your Library,‖ where participants learned 10 tactics to increase their library’s perceived value 


and demonstrate why libraries are one of the best investments around. In July, the Office hosted 


―They’ve Got to See it to Believe It: Getting Decision Makers Into Your Library.‖ The webinar 


focused on teaching participants about the secret strategies for getting decision makers in the 


door — and eventually agreeing with you. In September, the Washington Office will host ―ALA: 


Making the Election Connection,‖ which focuses on specific steps library leaders can take to 


mobilize library supporters, including voter registration drives, learning about candidates, 


attending and hosting forums and working the polls.    


 


Weinberg Foundation Unveils Program for Baltimore School Libraries 


In September, Maureen Sullivan traveled to Baltimore, Md. to attend the Weinberg Foundation’s 


unveiling of the first of twelve renovated and redesigned Baltimore City Public Schools. The 


renovations are a part of the Baltimore Elementary and Middle School Library Project initiative 


to build, equip and staff Baltimore City elementary and middle school libraries. The American 


Library Association applauded the Weinberg Foundation for recognizing the important role that 


school libraries can play in a child’s education and for their dedication of $5 million to build 12 


new school libraries. Additionally, AASL President Susan Ballard discussed the significance of 


the Weinberg Foundation dedication for school libraries in the Baltimore Sun. 


 


President Obama Nominates Former ALA President Camila A. Alire to Administration 


Post 


 


In June, President Barack Obama nominated Camila A. Alire, dean emerita of both the 


University of New Mexico and Colorado State University, to the National Council on the 


Humanities. The Senate must confirm Alire’s nomination before she can begin her advisory post. 


As a National Council on the Humanities Member, Alire will join the board of twenty-six 


distinguished private citizens appointed by the president and confirmed by the Senate in advising 


the chairman of the National Endowment for the Humanities. From 2009 to 2010, Alire served as 


the president of the American Library Association. 


  


CRS Resolution Introduced in the House 


 


In July, advances were made in improving transparency in the federal government. Reps. Mike 


Quigley (IL-5) and Leonard Lance (NJ-07) introduced the Congressional Research Service 


Electronic Accessibility Resolution of 2012 (House Resolution 727), a resolution that creates a 


publicly available database of Congressional Research Service (CRS) reports and would thereby 


―enhance our democracy to provide citizens with access to unbiased and accurate CRS 



http://www.baltimorelibraryproject.org/

http://www.baltimorelibraryproject.org/

http://www.baltimoresun.com/news/maryland/education/bs-md-ci-weinberg-library-reveal-20120912,0,5292150.story
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documents on legislation and other critical issues before Congress‖. This bipartisan resolution 


would provide public access to all CRS reports that do not contain confidential information (in 


some cases redactions could be made to allow portions of reports to be released). The resolution 


would provide access to those who fund this research –the public. The American Library 


Association commends Reps. Quigley and Lance, as well as the resolution’s co-sponsors; Reps. 


Jim Cooper (TN-5), Timothy V. Johnson (IL-15) and Adam B. Schiff (CA-29), for taking this 


important step to increasing transparency and improving access to publicly funded government 


information. The ALA strongly supports this resolution and will work towards its passage. 


 


 


ALA Supports Vote 411 


 


The ALA Washington Office encouraged librarians to use their library’s website to promote 


Vote 411, a new tool the League of Women Voters provides that helps people register to vote, 


and offers information on voting requirements and state deadlines. We have also made tip sheets 


and other tools available for libraries to encourage voting and watching the Presidential debates.  


The American Library Association’s support of Vote 411 comes off the heels of the ALA 


Council’s unanimous passing of the resolution opposing voter suppression at the recent 2012 


ALA Annual Conference. The Vote 411 tool allows users to build an online voter’s guide, view 


political races, compare candidate positions side-by-side and print out ―ballots‖ that can be used 


to remind the public to vote on Election Day. The tool also provides visitors with helpful voting 


information, candidate statements and details on current issues. 


 


Department of Education announced Federal School Literacy Grants 


 


While the filing period for the Innovative Approaches to Literacy Program (IAL) school literacy 


grants is now closed, the ALA encouraged school librarians to apply for the program grants, 


(which ranged from $150,000–750,000) while the application window was open. At least 50 


percent of the $28.6 million is designated for school librarians. The literacy grant program is 


designed to support innovative literacy programs for young children, increase student 


achievement by using school libraries and motivate older children to read. According to the 


Department of Education, the grants are to be used to ―develop and improve literacy skills for 


children and students from birth through 12th grade within the attendance boundaries of high-


need local educational agencies.‖ 


 


U.S. House Passes Legislation to Bypass Some Confirmation for Presidential Appointments 


 


The U.S. House of Representatives passed S. 679 – the Presidential Appointment Efficiency and 


Streaming Act of 2011. The U.S. Senate previously passed the legislation on June 29, 2011, by a 


vote of 79-20. The purpose of this legislation is to reduce the number of presidential 


appointments that the Senate must confirm thereby improving the efficiency of confirming a 


selected 220 executive branch positions. Currently there are approximately 1,400 executive 


branch positions that require a Senate confirmation. Included in the 220 executive branch 


positions that this legislation eliminates from senate confirmation are the 20 members of the 


National Museum and Library Services Board.  This action may affect the current 8 nominees 


that have already been nominated for the National Museum and Library Services Board if they 


are not confirmed by the time this bill goes into effect. 
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Senate Ends Cybersecurity Act of 2012 Debate 


 


During the week on July 30, the Washington Office launched its first ―text-to-call‖ campaign 


using Mobile Commons. Mobile subscribers were sent a text message asking them to call their 


senators to voice concerns over the Cybersecurity Act of 2012. A ―click-to-call‖ campaign was 


also set up on the District Dispatch where advocates were able to type in their cell phone number 


and then receive a call connecting them to their senators.  


 


In August, the U.S. Senate took a cloture vote to end debate on S.3414, the Cybersecurity Act of 


2012. The vote was recorded as 52-46 meaning there was not the 60 votes necessary to advance 


the bill. This vote signals that the bill will likely not be taken up this year. The fight to protect 


privacy is far from over though.  


 


Thanks to our partnership with groups like the Electronic Frontier Foundation (EFF) and the 


American Civil Liberties Union (ACLU), our Mobile Commons account was able to generate 


over 300 calls into the U.S. Senate.  


 


As of September 27, our Mobile Commons mobile list has just under 600 subscribers.  


 


Sign up for text alerts from the Washington Office to receive the most up to date 


information on advocacy alerts and events by texting “library” to 877877. 


 


 





