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AMERICAN LIBRARY ASSOCIATION 
 

Executive Board Meeting 
2011 ALA Fall Meeting 

 
American Library Association 

 
Carnegie Room – ALA Headquarters 

 
Chicago, Illinois 

 
 
The ALA Executive Board met in the Carnegie Room of the ALA Headquarters in 
Chicago, Illinois from October 21 -23, 2011. 
 
PRESENT:  President Molly Raphael; President-elect Maureen Sullivan; Treasurer Jim 
Neal; Immediate Past President Roberta Stevens; Executive Director Keith Michael Fiels; 
Executive Board members: Dora Ho, Patricia Hogan, Stephen Matthews, Sylvia K. 
Norton, Michael Porter, Kevin Reynolds, Linda Williams and Courtney Young.   
 
The agenda (2011-2012 EBD #9.1) is attached as Exhibit 1, the corresponding vote tally 
(2010-2011 EBD #1.3) is attached as Exhibit 2.  All documents referenced in this section 
of the minutes are 2011-2012 documents unless otherwise noted.   
 

Session One 
 

The Board convened at 9:00AM on Saturday, October 22, 2011 with President Molly 
Raphael presiding.  
 

 
Agenda Approval 

By consent, the Executive Board approved the agenda, as amended, for the 2011 
Fall ALA Executive Board Meeting (2011-2012 EBD #9.1 Exhibit 1).   Consent 
agenda  

 

President Molly Raphael reported on the October 21, 2011 Board Effectiveness Session 
facilitated by ALA’s parliamentarian Eli Mina.   

Report Out of October 21, 2011 Board Effectiveness Session  
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Procedural/Consent Items 
 
The Executive Board approved the following items: 
 

By consent, approved the 2011 ALA Annual Conference Executive Board 
Meeting Minutes as amended (2010-2011 EBD #2.4, Exhibit 3), and the 
corresponding Vote Tallies (2010-2011 EBD #1.3, Exhibit 2). Consent  

 
By consent, accepted the following reports:  President’s Report (2011-2012 EBD 
#7.1, Exhibit 4); President-elect’s Report (2011-2012 EBD #7.2, Exhibit 5); 
Executive Director’s Report (2011-2012 EBD #12.1, Exhibit 6); Advocacy 
Report (2011-2012 EBD #12.2, Exhibit 7); Media Relations Report (2011-2012 
EBD #12.3, Exhibit 8); Office of Research & Statistics Report (2011-2012 EBD 
#12.4, Exhibit 9) and Campaign for America’s Libraries (2011-2012 EBD #12.5, 
Exhibit 10).  Consent Agenda  
 

Molly Raphael, ALA President, asked that the Development Office report (EBD #6.1, 
Exhibit 11) be removed from the consent agenda so she could expand on a few items.  
Raphael also introduced the two candidates for ALA President, Gina Millsap and 
Barbara Stripling, who were in attendance as guests. 
 
    

Report from the Nominating Committee for the 2012 ALA Election 

Vivian Wynn, Chair, ALA Nominating Committee for the 2012 Election, participated via 
conference call to present the committee’s report.  The Board had already received the 
slate of candidates for ALA President and Councilor-at-Large in September. 

– 2011-2012 EBD 
#10.1 (Exhibit 12) 

  
Wynn commented on the composition of the Nominating Committee.  She noted that it 
was very helpful to have the committee decide to make a commitment to explore personal 
networks and spend time calling candidates and providing them with information 
regarding what was involved in being ALA president or a member of Council. Wynn also 
noted that the committee approached the work from two different perspectives; working 
on the President-elect and the Councilor-at-Large separately.  There was a large response 
from the Councilor-at-Large due to the direct contact the Nominating committee made to 
many units, divisions, round tables and affiliates.  The final nominated slate for 
Councilor-at-Large consists of 90 individuals-the highest number in recent history.   
 
Budget Analysis and Review Committee (BARC) Report 

Clara Bohrer, BARC Chair, reported on the BARC meetings held on October 6 and 7, 
2011.  She discussed the following areas of BARC’s focus:   

– 2011-2012 EBD #3.1 
(Exhibit 13) 

 
• The 2011 fiscal year close has indicated a $800,000 deficit projected for the 

general fund.  To alleviate some of this deficit, the drawdown from the general 



 4 

net asset balance will be increased, and a portion of the future fund deferred 
accumulated interest income will be used; 

• For FY2012, BARC is recommending a reduction of $1 million in both income 
and expenses; 

• In accordance with policy 8.5.1, interest from the endowment in the amount of 
4% will be used. That will bring in an additional $250,000 to the general fund; 

• In FY2012, the ALA staff will be receiving a 2% salary increase and there will 
also be the appointment of a new ALA Marketing Director; 

• There will only be one Division conference in FY2013.  That combined with 
continuing flat membership and declining organizational membership will result 
in another difficult year in FY2013 
 

Bohrer also noted that BARC had a discussion on the fund transfers from Divisions and 
Round Tables from their net assets into the long term investment fund and will 
recommend that these transfers not occur at least until 2014.  BARC also looked at a joint 
membership proposal that came from Chapter Relations and ALTAFF.  This is to offer a 
joint membership program to include a discounted trustee membership of $100.  Bohrer 
reported that a part-time position will be established at ALA to work on e-content issues 
and activities. This individual will work closely with ALA units and OITP.  She also 
reported that BARC will be starting a series of webinars on various financial topics so 
division and round table leaders can view them at their convenience. 

 
 

On the recommendation of BARC, the Executive Board  
 

Voted to approve the Joint Trustee Membership Proposal.  EBD #13.2 
 
 
Finance and Audit Committee (F&A) Report 
Jim Neal, ALA Treasurer, reported on the Finance and Audit Committee meeting held on 
October 20, 2011.  He was joined by Greg Calloway, Associate Executive Director, 
Finance and Accounting.  Together they discussed the following: 

– 2011-2012 EBD #4.3 (Exhibit 14) 

 
• FY 2011 Close Update – 2011-2012 EBD #14.1 (Exhibit 15) 

Neal reiterated many of the points referenced by Clara Bohrer in the BARC report; 
namely, relatively flat publishing and conference environments, modest softness in 
individual memberships, and continuing challenges with organizational memberships.  
Another concern is the consolidation of exhibitors and sponsors and the effect that 
has on overall conference revenue. 
 
In addition to decreased revenue, expenses are increasing; particularly in the areas of 
bank fees and employee health insurance costs. 
 
Overall, the fiscal year closed with a lower than anticipated deficit. 
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On the recommendation of Finance and Audit, the Executive Board  
 
Voted to approve a transfer of $300,000 (deferred interest from FY2005 and 
FY2006) from the ALA Future Fund to cover the FY 2011 General Fund operating 
deficit.  EBD #14.1 

 
 

Voted to transfer from the operating budgets of ACRL and ALSC, deferred FY2009 
endowment transfers in the amount of $75,000 and $49,000 respectively.  
Additionally, all of the remaining deferred, approved and proposed transfers from 
2009, 2010 and 2012 will not be implemented.  There will be no new transfers in the 
FY2013 budget plan.  New transfers will be considered in the FY2014 budget plan.  
Gifts received specifically for endowments will be implemented.  EBD #14.1 

 
 
• Final 2012 Total ALA Budget – 2011-2012 EBD #14.2 (Exhibit 16) 

Neal presented the FY2012 budget.  He explained that by implementing policy 8.5.1,  
which is the 4% endowment payout policy, ALA will generate approximately 
$250,000 in new revenue that can be applied to the overall budget plan for fiscal year 
2012.  Keith Fiels, Executive Director, along with the management team of ALA, has 
been reviewing the expenses and has developed a strategy through revenue and 
expenses that will result in a million dollars decrease in the ALA budget. 
 

On the recommendation of Finance and Audit, the Executive Board  
 
Voted to approve the FY2012 Final Budget.  EBD #14.2 
 
 

• Controller’s Report – 2011-2012 EBD #4.2 (Exhibit 17) 
Jim Neal highlighted two items from the Controller’s report; 
 Progress has been made toward the implementation of the new financial 

management system. 
 ALA has maintained a $2.5 million dollar line of credit with J.P. Morgan 

Chase Bank.  During the past quarter, ALA withdrew $1 million dollars to 
take care of operating cash needs.  This was repaid on August 25, 2011.   

  
 
Endowment Trustees’ Report 
Dan Bradbury, Senior Trustee of the Endowment Fund, reported via conference call on 
the most recent position of ALA’s portfolio, its managers and their performance, and 
other items of interest regarding the Endowment as of September 30, 2011.  Bradbury 
presented hightlights which included: 

– 2011-2012 EBD #13.1 (Exhibit 18)  

 
• Issues affecting the slower markets include the the European sovereign debt issue, 

slow economic growth in China and India, and European banks still viewed as 
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undercapitalized.  International equity currently comprises approximately 6.7% of 
ALA’s portfolio. 

• The world market performance for the year to date is in the red. 
• The market value of ALA’s portfolio as of September 30, 2011 was $29,400,000, 

down $1.6 million from the close of FY2010. 
• As of October 20, 2011, the ALA portfolio has grown to $30.1 million, 4% higher 

than the September 30, 2011 close. 
• Manager’s performance as of September 30, 2011 shows all of the equity markets are 

in negative territory. 
• Asset allocation strategy shows the allocations are basically on target. 
 
Washington Office Report 
Emily Sheketoff, Associate Executive Director, ALA Washington Office, provided a 
written report and led a discussion of developments at the ALA Washington Office, 
including the following: 

– 2011-2012 EBD #12.6 (Exhibit 19) 

 
• Sheketoff noted that the major issue has been school libraries.  Congress has 

decided not to amend the “No Child Left Behind Act,” and is drafting new 
Elementary and Secondary Education Act (ESEA) legislation.   
  

• During the summer and early fall, Senator Jack Reed introduced The Skills Act, 
focusing on digital literacy and the importance of an effective school library.  The 
Washington office reached out to major educational associations individually and 
tried to get people to support The Skills Act by generating a letter, signed by a 
number of education groups and the Parent-Teacher Association (PTA), 
encouraging Senators to cosponsor the bill.  Despite this, and in addition to other 
efforts on the part of several other members of Congress, there has been no 
success in adding school libraries to ESEA.    
 

• The Chairman of the Federal Communications Commission (FCC) has announced 
that there will be an effort by the FCC to create a digital literacy core to train the 
public on digital literacy skills and encourage broadband adoption.  The intention 
for this activity would have public libraries take the lead with funds to pay for 
training, staff and curriculum.  The FCC believes the funds could come from the 
part of e-rate for inflation adjustment.  Congress acknowledged that there was the 
need for some adjustment for inflation for the fund that pays for the universal 
service fund that pays for the e-rate discount.  Sheketoff commented that ALA 
disagrees that this would be an appropriate use of funds.  ALA feels that raising 
the e-rate is not the way to fund this;  there is funding and other areas in the FCC 
or the government that should appropriate funding.  Sheketoff explained that these 
actions need to be undertaken in order to ensure a 21st Century workforce.  In the 
past six years, ALA has been successful in protecting e-rate. 
 
 

• Sheketoff discussed the Federal Depository Library Program (FDLP) and the fact 
that a number of libraries that are currently part of the system don’t have the staff 
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or physical space in order to continue operating.  They are investigating joining 
consortia with other regional libraries to create multi-state regional depository 
libraries.  This would ensure that everyone continues to receive the same level of 
service.  It would allow different states to specialize in various areas.  The current 
superintendent of documents has indicated that these multi-state regional 
depository libraries will not be looked upon favorably. 

 

This topic was part of the Development Office report that was removed from the written  
Planned Giving Report 

reports section of the agenda. 
 
Jim Neal, ALA Treasurer gave highlights of the group’s actvities and its charge.  This 
ALA advisory committee was eastablished for the ALA Development Office to address a 
more aggressive and organized approach to planned giving.  The advisory committee is to 
meet the Monday after this Board meeting to discuss various tools and policies that are 
needed to begin to put an action plan in place to engage members, friends of libraries and 
ALA, around the planned giving possibilities. 
 
The group is comprised of individuals who either have significant fundraising success or 
are individuals who have made planned gifts to ALA and can model behavior that we 
want others to embrace.  The group will explore potential fundraising targets and goals.         
 
2015 Strategic Plan Implementation Report
Executive Director Keith Michael Fiels and Mary Ghikas, Sr. Associate Executive 
Director, discussed the 2015 Strategic Plan Implementation report. Fiels noted that 
Ghikas gathered information from units and divisions on activities related to the strategic 
plan and integrated the information together, and created a detailed tracking system to 
cumulate the accomplishments and implementation.    

 – 2011-2012 EBD #12.7 (Exhibit 20) 

 
Fiels stressed that strategies need to be examined and ALA will continue to look at the 
strategies and refine them.  ALA will also focus on pulling resources together across the 
Association including continuing education, the development of the online CE website 
and rolling out the new content management system.  ALA is looking at hiring a new 
Director for the Office of Research and Statistics and this position will support the 
strategic initiatives and the strategic issues. 
 
Ghikas noted that there are two years of presidential iniatives that have contributed to the 
2015 strategic plan.  ALA committees and special task forces have also all contributed to 
this plan.   
 
 
Council Effectiveness Task Force Report
Executive Director Keith Michael Fiels and JoAnne Kempf, Director, Office of ALA 
Governance, discussed activities surrounding the suggestions from the Council 
Effectiveness Task Force Report that was presented to Council at the 2011 Annual 
Conference: 

 – 2011-2012 EBD #10.5 (Exhibit 21) 
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• The expansion of the “What’s Happening Document” will be undertaken for the 
2012 Midwinter Meeting; 

• ALA committee chairs will be encouraged to post updates on the Council listserv; 
• Opportunities for discussion of resolutions will be explored using ALA Connect; 
• Ways of getting ALA members more involved in a direct dialogue with 

Councilors particularly by using the Member Forum in ALA Connect; 
• A discussion of a “mega-issue’ will be planned for the 2012 Midwinter Meeting.  

Councilors will be asked to propose topics via a Connect group and then 
Connect’s polling feature will be used to identify the topic that will be discussed; 

• Parliamentarian Eli Mina has been asked to develop a structure for the Council 
Self-Assessment.  There will be a modest cost attributed to this;  

• The dissolution of the APA Council will be discussed during the ALA-APA 
meeting. 

 
 
Digital Content and Libraries
Molly Raphael, ALA President and Keith Michael Fiels, Executive Director reported on 
activities related to the Digital Content Initiatives.  A committee charge was developed 
for the Digital Content and Libraries Working Group.  The group will work on issues 
such as the development of policies, and resource documents.  Thus far, there are 23 
individuals on the committee consisting of representatives from a wide variety of ALA 
members, including the ethnic affiliates and divisions.  The working group will be co-
chaired by Sari Feldman and Robert Wolven.  

 – 2011-2012 EBD #12.9 (Exhibit 22) 

 
Fiels noted that Karen Muller, ALA Librarian and Knowledge Management Specialist, 
has been working on the portal for the Digital Content and Libraries which features best 
practices and recognition, and aggregating and identifying resources.  The interactive 
pieces include blogs, Connect groups and Twitter, and there is also a new digital content 
section in ALA Direct.   
     
Annual Conference Task Force Reports
Keith Michael Fiels, Executive Director, Mary Ghikas, Sr. Associate Executive Director, 
Cathleen Bourdon, Associate Executive Director, Communications and Marketing and 
JoAnne Kempf, Director, Office of ALA Governance, reported on follow up activities for 
the “common threads” that were identified from the Young Professional’s Task Force 
report, Chapter Relations Task Force report and Future Perfect Task Force report that 
were presented at the 2011 Annual Conference.  These common threads related to 
Membership, Conference and the ALA Election.     

 – 2011-2012 EBD #10.4 (Exhibit 23) 

 
Bourdon focused on items relating to membership.  One of the recommendations from 
the Young Professionals Task Force report was that a subcommittee be created under the 
Membership Committee.  This will be forth coming.  Sixty-nine percent of ALA  
members have responded to a voluntary demographic survey. Also other plans are in 
place which includes programming, e-publications, joint membership proposal with 
trustees, expanding student discounts, joint purchasing, and working with student 
chapters. 
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Ghikas reported that ALA made some very substantial structural changes in Conference 
Services a year ago.  After the 2011 Annual Conference, a total of four post-conference 
surveys were conducted, responses were gathered and discussed among Conference 
Services and the ALA Conference Committee.  First-time conference attendees were a 
major subject. Things that are already in place include 101 programs from Divisions and 
New Members Round Table (NMRT), the membership pavilion built up on the show 
floor, a new members and first-time attendees’ lounge, and dining arrangements for first-
time attendees.  Other ideas for Conference included: 
 

• Structure, the way space is allocated; 
• Library camp, a group that would like to bracket conference, having the 

unconference at one end and a reflections section at another end; 
• A virtual meeting; 
• Free wifi in sleeping rooms; 
• Kits with mics to utilize skype; 
• Virtual conference and stream content area; 
• Identifying a process for digitally capturing most Annual Conference program 

content. 
 
Kempf commented on ideas that are being explored to make the election process easier.  
She is working with the ballot consultant to create an Excel Spreadsheet to simplfy 
finding candidate information on the ballot.  On the home page of ALA’s website, there 
will be a “pod,” which is a button that runs along the right side of the screen that will take 
visitors directly to the election site and to all information regarding the election.  Kempf 
noted that an electronic election booklet will be made available two weeks before the 
election opens so members can review ballot information before voting. 
 
ALA is looking at the possibility of breaking down the ballot and separating the ALA’s 
Officers and Council.  ALA is also focusing on increasing the amount of publicity 
devoted to “getting the word out” about voting and its importance in relation to the future 
of the organization.  More information will appear in AL Direct to promote the election, 
focusing on why it is important to vote. 
 
On a related topic, Kempf addressed a question that had been raised during the 
Nominating Committee report earlier in the day.  The slate presented by the Nominating 
Committee this year contains 90 names; considerably more than the 1½ times the number 
of vacancies that is dictated by the ALA Bylaws.  Kempf explained the difficulty in 
winnowing down the number of candidates given the information that is collected in the 
candidate biographical form and the timing of the receipt of that information.  After some 
discussion, a small subcommittee of the Board was formed to draft guidelines for the 
Nominating Committee to follow in the future.  The subcommittee will consist of Linda 
Williams, Dora Ho and Steve Matthews.  They will report back at Midwinter to the 
Board and Council. 
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Approval of Programmatic Priorities
The Executive Board affirmed the programmatic priorities to be sent to ALA Council for 
approval at the 2012 Midwinter Meeting.  Executive Director Fiels explained that these 
programmatic priorities are the first policy step with regard to the budget.  Council 
approves these as a broad direction for bringing together the 2012 budget.  The Board 
discussed the programmatic priorities and how they coincide or differ from aspects of the 
strategic plan.  On a motion by Courtney Young, seconded by Linda Williams, the Board  

 – 2011-2012 EBD #12.8 (Exhibit 24) 

 
Voted to recommend to the ALA Council the following programmatic priorities, 
as a basis for the FY13 budget, in line with the ALA 2015 strategic plan:  EBD 
#12.8 

Advocacy for Libraries and the Profession 
Diversity 
Education and Lifelong Learning 
Equitable Access to Information and Library Services 
Intellectual Freedom 
Literacy 
Organizational Excellence 
Transforming Libraries 

 
Midwinter Planning and Budget Assembly (PBA)

Keith Michael Fiels, Executive Director and Jim Neal, ALA Treasurer gave an overview 
of how the Planning and Budget Assembly is carried out.  Fiels commented that the 
Planning and Budget Assembly is the planning part of the organization, which is led by 
the President-elect.  Neal will present the final 2011 budget results and plans for the 2012 
budget.  Fiels will present highlights of  the 2015 strategic plan. 

 – 2011-2012 EBD #12.10 (Exhibit 
25) 

  
2012 Annual Conference Skeleton Schedule
Mary Ghikas, Sr. Associate Executive Director asked the Executive Board to approve the 
revised 2012 Annual Skeleton Schedule.  The revisions include shortening Council III 
and introducing the incoming Division Presidents and ALA president at the Closing 
Session.  Following the Closing Session will be an Inaugural Brunch, thus eliminating the 
Inaugural Banquet.  The Awards Ceremony will be combined with the ALA President’s 
Program on Sunday afternoon.   

 – 2011-2012 EBD #12.11 (Exhibit 26) 

 
On a motion by Stephen Matthews, seconded by Patricia Hogan, the Executive Board 

 
Voted to approve the revised 2012 Annual Conference Schedule.  EBD 
#12.11 

 
 
Approval of AASL Conference Site
 

 – 2011-2012 EBD #12.12 (Exhibit 27) 

On a motion by Roberta Stevens, seconded by James G. Neal, the Executive Board 
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Voted to approve Columbus, Ohio as the site of the AASL 2015 Divisional 
National Conference. EBD #12.12 

 
 
 
The Board adjourned at 3:45PM and moved into Closed Session. 
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Session Two 
 
Session Two of the ALA Executive Board convened at 10:05AM on Sunday, October 23, 
2011 with ALA President Molly Raphael presiding.   
 
PRESENT: President Molly Raphael; President-elect Maureen Sullivan; Treasurer James 
G. Neal; Immediate Past President Roberta Stevens; Executive Director Keith Michael 
Fiels; Executive Board members: Dora Ho, Patricia Hogan, Steve Matthews, Sylvia K. 
Norton, Michael Porter, Kevin Reynolds, Linda Williams, and Courtney Young. 
 
ALA-APA Memorandum of Understanding – 2011-2012 APABD#12.10 (Exhibit 28) 
ALA Treasurer Jim Neal explained that the ALA Executive Board was required to take 
action on the changes to the ALA-APA Memorandum of Understanding that had been 
approved by the ALA-APA Board of Directors during the ALA-APA Meeting earlier that 
morning.  The changes are intended to clarify the assignment of resources to the work of 
the ALA-APA.  None of the changes are substantive or of a policy nature.  
     
On a motion by Jim Neal, the Executive Board  

 
  Voted to approve the proposed changes to the ALA-APA Memorandum of 
 Understanding.  EBD #12.10 
 
 
Chapter Relations Task Force Report Implementation Plan – 2011-2012 EBD #10.3 
(Exhibit 29) 
Cathleen Bourdon, Associate Executive Director, Communications and Marketing and 
Michael Dowling, Director, Chapter Relations presented an Implementation Plan for the 
recommendations by the Chapter Relations Task Force that was presented at the 2011 
Annual Conference.  The Chapter Relations Task Force was created by immediate past 
president, Roberta Stevens as a way to look at how ALA and its Chapters could help each 
other.  The Implementation Plan includes: 
 

• The Chapter Relations Office and the Governance Office will work with the 
president-elect to appoint active chapter members to the Chapter Relations 
Committee, with a student chapter leader as an intern.  
 

• The Washington Office and Chapter Relations Office will create a survey before 
the 2012 Midwinter Meeting of current and past Federal Library Legislative and 
Advocacy Network (FLLAN) representatives to evaluate the FLLAN program. 

 
• Chapter Relations Office, Membership Development, and the Association for 

Library Trustees, Advocates, Friends and Funders (ALTAFF) will promote 
participation in the new ALA/ALTAFF/Chapter Joint Trustee Membership. 
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• Chapter Relations Office will establish quarterly communication with ALA 
offices, divisions, and round tables on events and actions that could impact 
chapters or libraries in their states or regions. 
 

• Chapter Relations Office will investigate opportunities for joint purchasing and 
group buys of services for chapters (e.g. membership software, electronic 
meetings, phone service). 
 

• Chapter Relations Office will expand programming for chapter leaders including 
webinars and in-person sessions. 

 
• Chapter Relations Office will work with the International Council of Library 

Association Executives (ICLAE) to begin a survey on the status and activities of 
all ALA chapters. The State of the Chapter report will be conducted annually. 
 

• Chapter councilors will ensure that an ALA Update program is held at their 
conferences and will serve as an effective conduit between their Chapter and 
ALA.  
 

• ALA will provide ALA leadership and staff as presenters at chapter conferences 
upon request. 
 

• Chapter leadership will participate in ALA leadership training and educational 
programs created for them to strengthen skills and strengthen connections 
between ALA and chapters. 

 
 
 
 
The Board adjourned at 10:35PM and moved into Closed Session. 
 
 
 

Immediate Past President Roberta Stevens, Chair of the Board Effectiveness Committee, 
commented on the Board’s performance during this meeting. 

Report on Board Effectiveness  

 
 
 
The Board meeting was adjourned at 3:05 PM. 
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