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TO:   ALA Executive Board 
 
RE: Office for Human Resource Development and Recruitment (HRDR)  


2011 Fall Activity Report 
 
ACTION REQUESTED/INFORMATION/REPORT: 
            


INFORMATION ONLY 
 
CONTACT PERSON: Lorelle R. Swader, CAE,  


Director 
 
DRAFT OF MOTION:   None 
 
DATE: January 6, 2012 
 
BACKGROUND: 
                        
HRDR provides information on education and professional development in support of the 
principle of lifelong learning. It designs and disseminates recruitment materials, conducts 
recruiting activities, and encourages participation in recruitment at the grassroots level of the 
profession. The office communicates with libraries on issues relating to management of human 
resources and acts as an advocate for “best practices” in these areas.  
 
In support of HRDR’s programmatic priorities, the office manages the ALA-Wide Scholarship 
Clearinghouse, JobLIST Placement Center (at MW, Annual and division national conferences), 
the CEU program, Online Learning website and the Librarycareers.org website.  In support of its 
leadership development mission, the office coordinates the Emerging Leaders program, 
ALA/Council Committee Chair Orientation and ALA Internship program.  
 
As part of its liaison duties, the HRDR staff supports the following ALA committees and round 
tables: the Committee on Education (COE); the Committee on the Status of Women in 
Librarianship (COSWL); the HRDR Advisory Committee; the Scholarship & Study Grants 
Committee (SSGC); the Training, Orientation & Leadership Development Committee (TOLD); 
the Learning Round Table (LEANRT); the Library Instruction Round Table (LIRT); the Library 
Support Staff  Interests Round Table (LSSIRT), the New Members Round Table (NMRT) and 
the Staff Organizations Round Table (SORT).  They also support three scholarship juries and 
two Assemblies (Education and Recruitment).   
 
The attached report is meant to highlight office activities since the Annual Conference.   
 
Attachments:   Emerging Leaders Program Overview and Program Update 
  JobLIST Placement Center Activities  
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The International Association for Continuing Education and Training (IACET) has 
awarded ALA the prestigious Authorized Provider status. IACET Authorized Providers 
are the only organizations approved to offer IACET Continuing Education Units (CEUs). 
The recognition period extends for five years, and includes all programs offered or 
created during that time. 


Continuing Education 


In order to achieve Authorized Provider status, ALA completed a rigorous application 
process, including a review by an IACET site visitor, and successfully demonstrated 
adherence to the ANSI/IACET 1-2007 Standard addressing the design, development, 
administration, and evaluation of its programs.  ALA is now authorized to use the IACET 
name and Authorized Provider logo on promotional course material. Although not all 
ALA programs will be eligible for CEUs, the HRDR staff is working with units across 
the association to establish quality standards for programming.  In addition, we are now 
linked to the IACET web site. 


 
Scholarship Activities 


In October the online scholarship application went “live” offering more than $300,000 
for students who are studying library science or school librarianship at the master's 
degree level.  Scholarships typically range from $1,500 to $7,000 per student per year.  
The application and instructions are available online at www.ala.org/scholarships. The 
application deadline is March 1, 2012. 


 
Recruitment Activities 


 
The newly re-designed LibraryCareers.org is now available.  Building on feedback from 
various audiences, the new site is a more interactive and dynamic tool for the general 
public, while highlighting recent changes to the profession. 
http://librarycareers.drupalgardens.com/  
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Emerging Leaders Program 
 


 
The 2012 class of ALA Emerging Leaders participants have been selected.  Seventy-
seven individuals were chosen to participate in this year’s program.  This marks the sixth 
year of existence for the program. 
 
Over the course of the program, participants will receive two days of orientation and 
education.  It kicks off with a daylong session on Friday at Midwinter Meeting in Dallas, 
TX.  Following the kickoff session, the program will continue in an online learning and 
networking environment for six months, culminating with a poster session in which the 
participants will showcase the results of their project planning work at the Annual 
Conference in Anaheim, CA.  This year’s workshops will be facilitated by Kathryn Deiss, 
ACRL Content Strategist.    
 
Over half of this year’s participants have received sponsorships. The sponsors include 
ALA divisions, offices, round tables, state chapters, ALA affiliate groups and other 
organizations. Each sponsor commits to financial support of an Emerging Leader in order 
to defray costs for attending the ALA Midwinter Meeting and the Annual Conference.  


For a complete list of this year’s participants and sponsoring organizations visit: 
http://www.ala.org/educationcareers/sites/ala.org.educationcareers/files/content/leadershi
p/emergingleaders/2012EL_Participants_web.pdf 


 
Career Development Activities 


 
As part of the ALA 2015 Strategic Plan, HRDR was awarded an internal grant to support 
a series of career development activities for job seekers through August 2012.  We have 
contracted with consultant, Dr. Caitlin Williams who has been in the field of career 
development for more than 20 years.  She writes, speaks, conducts research and coaches 
individuals on ways to continue growing professionally, as well as ways to remain 
employable in a challenging economy. As a faculty member of San Jose State University, 
Caitlin has been partnering with ALA for nearly 10 years to offer individuals help with 
managing their career and providing free one-on-one career coaching sessions at ALA 
conferences.  Activities began in October.  For a complete list of programs and access 
archives, please visit: http://joblist.ala.org/modules/jobseeker/controller.cfm 
 


ALA JobLIST Placement Center 
 


The ALA JobLIST Placement Center has a variety of activities and events to be held 
during the ALA 2012 Midwinter Meeting in Dallas, TX.  Its hours of operation will be on 
Saturday & Sunday, January 21 & 22, 2012, 9:00am – 5:00pm, located in Hall C, Level 2 
of the Convention Center.  The activities are designed for employers and job seekers.  
(For a full listing of workshops and programs please see the attached list of 
programs) 
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Future National Conference Placement Centers 


Negotiations are underway to provide and manage Placement Centers for the PLA 
National Conference in Philadelphia, PA and the Joint Conference of Librarians of Color 
(JCLC) National Conference in Kansas City, KS.   


Committee Activities  
 


TOLD members have been hard at work planning an orientation program for the 2011-
2012 class of ALA Interns.  This year’s class will be the first group to operate under the 
updated guidelines approved by Council during the 2011 Annual Conference in New 
Orleans.  


Round Tables 
 
In addition to her duties as project manager for both the Emerging Leaders program and 
the JobLIST Placement Center, Beatrice Calvin (Program Officer for Employment & 
Recruitment) is now staff liaison to both LIRT and LSSIRT.   
 
Kimberly L. Redd (formerly Sanders) (Program Officer for Scholarships & Education) 
who manages the ALA-wide Scholarship Clearinghouse and staff liaison to NMRT is 
also now staff liaison to LEARNRT and SORT.  She is also the official ALA CEU 
registrar and coordinates the ALA Online Learning Task Force.  
 


Staffing Changes 
 


On July 5, 2011, Lorelle R. Swader, Director of HRDR also became Director of the 
ALA-APA.   She divides her time on an 80/20 split between the two units.  On August 5, 
2011, after serving as the HRDR Project Coordinator for 11 years, Darlena Davis left the 
organization to pursue other career opportunities.   
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Budget Analysis and Review Committee 
Report to the ALA Executive Board 
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It is my pleasure to report to the Executive Board on the activities of the Budget Analysis and 
Review Committee (BARC) at this Midwinter Meeting. Below are some topics BARC 
discussed: 
 
 FY 2012 1st Quarter Budget Update – BARC #5.5 (EBD #14.7) 
 Proposed Presidential Initiatives Budget – BARC #19 (EBD #14.8) 
 FY 2013 Budget Guidelines – BARC Info #4 
 ALA Finance Workshop 
 Indirect Cost Study Assumptions – BARC Info #2.2 
 Human Resources Activity – BARC #16.1 
 Capital Expenditures – BARC #18.1 
 Contingency Reserve – BARC #17.1 
 FY 2013 Small Division Support – BARC #23.1 
 Planning and Budget Assembly 
 Division Leaders/BARC Joint Meeting 
 
On Friday morning, January 20th, BARC and the Finance and Audit Committee of the Executive 
Board met jointly.  BARC also met on Saturday afternoon, January 21st.  The following matters 
were covered at these meetings. 
 
 
FY 2012 1st Quarter Financial Report – BARC #5.6 (EBD #14.7) 
 
The discussion began with an update of ALA’s new financial management system and 
the benefits to the work of staff and member units.  It was noted that the first quarter 
reports are the first to be produced by the new system and as might be expected with any 
new system implementation there are some procedures to be resolved.  Before the 
Midwinter Meeting finance and accounting staff met with unit managers to discuss the 
status of financial reports.  Assistance has been given to anyone having difficulty getting 
the 1st quarter reports.  Staff was understanding of the transition and exhibited patience 
related to the implementation of the new system.   
 
BARC and F&A then reviewed the first quarter FY 2012 budget report, and noted the 
following highlights: 
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Total ALA revenue for the period was $9.0 million which is $1.6 million (-15.6%) less 
than budget. It was also noted that this was $300,000 less than the same time last year. 
Dues revenue was on budget at $2.2 million, while interest and dividends were at 
$337,196 or $144,560 less than budget.  Donations and royalties were also less than 
budget by $170,565 and $176,686 respectively.  The General Fund revenue was $4.4 
million and less than budget by $361,641 (-7.6%) and less than last year by $400,000. 
The biggest areas of concern are in Publishing where book sales were less than budget by 
$169,956 and interest and dividends were less than budget by $113,206.  Dues revenue 
was essentially on target at $1.5 million and slightly ahead of last year at $1.4 million. 
Division revenues of $3.8 million are less than budget by $392,344 (-9.5%) and more 
than last year by $1.0 million due to a division national conference (AASL) in the fall. 
Revenue from the roundtables was $59,980 and less than budget by $25,296 (-29.7%). 
Investment interest and dividends at $167,477 are more than budget by $46,883 (38.9%), 
but down compared to last year at $195,953 as rates have fallen. 
 
Total ALA expenses of $10.4 million are $1.5 million (-12.7%) less than budget and 
$100,000 more than last year. Expenses were less than budget across all expense 
categories .The General Fund expenses were $5.6 million and $393,494 (6.6%) less than 
budget.  Expenses were down across the board with the exception of Payroll, which was 
up slightly. Major expense shortfalls were in outside services ($210,026), operating 
($216,682) and publications related ($145,576). Division expenses were $893,136          
(-20.5%) and less than budget at $3.5 million.  Roundtable expenses were $15,735 and 
$32,564 (67.4%) less than budget. Grants and Awards were $83,624 (-6.3%) less than 
budget at $1.2 million. 
 
 
Proposed Presidential Initiatives Budget – BARC #19 (EBD #14.8) 
 
BARC and F&A reviewed the presidential initiatives proposed by President-Elect 
Maureen Sullivan. In addition to building on the work of previous Presidential office 
holders, this budget will be focused in four areas: 
 


1. “The Promise of Libraries in Transforming Communities”  A continuation of 
previous advocacy efforts with this effort to bring together, in the form of a 
summit, a diverse set of leaders from outside the field and strong leaders within 
the profession to engage in a meaningful dialog - $50,000 


2. “Leadership in the Digital Age”  Work with the Harvard Graduate School of 
Education to design and offer a 2.5 day leadership institute for administrators and 
managers in libraries of all types to learn how to effectively in the face of new 
challenges of the Digital Age – $5,000 


3. “Leadership Development”  A task force to  develop a comprehensive plan for a 
sustainable association wide leadership program based on research of existing 
plans and best practice - $9,000 
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4. “Rethinking ALA: How to Ensure ALA is the Most Effective Organization it Can 
Be”  Convene a discussion group to engage in the careful consideration of 
rethinking ALA - $8,000 


 
Other activities include various Presidential programs ($20,000) and a contingency 
reserve ($3,000) for likely unexpected expenses that may arise. The result is a total 
budget of $95,000. 
 
BARC took the following action: 
 
Action Item: 
Finance and Audit Committee concurs with BARC and recommends to the Executive 
Board approval of Maureen Sullivan’s proposed Presidential Initiative budget for FY 
2012-2013. 
 
 
FY 2013 Budget Guidelines – BARC Info #4 
BARC and F&A reviewed the budget planning strategies for FY 2013 and the guidelines 
provided to ALA unit managers.  The FY 2013 budget will provide financial support to 
the following: 


• Support for the Key Action Areas 
• Support for ALA 2015 Goals 
• Support for unit and divisional programmatic and member service 


goals 
• Support for the ALA organizational goals 


 
Some of the key assumptions in the budget’s development include: 


• Budgets will be prepared with a 1/2 percent decrease over FY 2012 
approved budget 


• No compensation adjustment 
 
 
ALA Finance Best Practices 
 
BARC hosted the ALA Finance Workshop session with the purpose of obtaining 
feedback on the recently produced ALA Financial Learning Series webcasts which 
include:  


• Long-Term Investments (Endowment) 
• Budget Cycle and Process 
• Organizational Structure and Decision Making Process 
• Operating Agreement 
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In addition, the one-hour session provided an opportunity for participants to ask questions 
specific to their situation and obtain immediate answers.  It was evident that participants 
had varying levels of experience and knowledge of how ALA finances work. 
 
Combined with the positive feedback from the webcasts, the session was viewed as very 
successful.  This year’s session was much more interactive with enthusiastic involvement 
by those who did attend.  At the Saturday BARC meeting, the workshop de-briefing 
discussion confirmed the value of the webcasts and the need to continue the one-hour 
session at Midwinter for members to ask questions related to their specific situations. 
 
BARC plans to keep the initial four webcasts up-to-date and to develop additional topics 
based on need and member feedback.  The next topic to be addressed will provide 
valuable information to round table leaders and will be titled “Important Financial Things 
to Know.”  The webcast should be available before Annual Conference. 
 
Based on feedback at the Council/Executive Board Information Session on Sunday, there 
will be an effort to promote the webcasts to the general membership.  Units across the 
Association will also be encouraged to provide links to the ALA Financial Learning 
Series as part of orientation to their members. 
 
 
Indirect Cost Study Assumptions – BARC Info #1    
 
K. Brown reviewed with the committee the indirect cost study assumptions to be used in 
the 2011 study. The study will be conducted in the same manner as the 2010 study. It was 
noted that were would be no changes in the general methodology used in conducting this 
year’s study.  The results of the study will be summarized and presented for review at the 
spring meeting. The rate that results from this study will be applied to the FY14 budget. 
One discussion point of note was the allocation method used for allocating ITTS costs. 
Staff and the committee suggested that there may be better options than the current 
number of PC’s method. 
 
 
Human Resources Activity – BARC #16.1 
 
G. Calloway reported to the committee on the activities in Human Resources. Since 
September 26th there have been seventeen new hires - full time (8), interns (4), and 
temporaries (5). There was also one promotion. There are a total of thirteen open 
positions with six active searches and seven intern searches. There are also thirty two 
(32) funded and thirteen (13) unfunded open positions. It was also noted that the new 
Director of Staff Support Services started on January 17. 
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Capital Expenditure - BARC #18.1  
 
Through 1-10-12 ALA has expended $376,699 on a budget of $1.5 million.  Most of the 
expenditures have been for major information technology ($181,583), IT and computer 
related ($111,888), headquarters maintenance ($19,052) and Publishing related 
development of online products ($57,284) and the technology reserve ($181,583).  It was 
noted that there will be more investment in the new financial and web content 
management systems to take place in this fiscal year.   
 
 
Contingency Reserve - BARC #17.1  
 
On a budget of $96,000 approximately $25,000 has been authorized and expended on 
“Access to Digital Content.” 
 
 
FY 2013 Small Division Support – BARC #23.1 
 
Budgetary support for small divisions, specifically ASCLA and ALTAFF, was discussed.  
The preliminary estimate of the total small division subsidy for the FY13 budget is 
$105,371. This is $12,884 or 13.9% more than FY12.  The support being requested for 
ASCLA and ALTAFF is $48,788 and $56,583, respectively. It was noted that this 
particular request is far above the guidelines highlighted in the FY12 budget guidelines.  
 
Sally Reed, ALTAFF Executive Director, joined the committee and discussed the status 
of ALTAFF.  ALTAFF’s FY13 proposed budget reflects more realistic revenue 
projections than originally stated in their business plan and the expense side is being 
downsized.  It was noted that the Trustees and Friends population is a moving target in 
terms of membership due to the constant changes that occur every year.  However, every 
effort is being made to increase membership.  In closing it was also expressed that 
ALTAFF, at some point in the near future, wants to move away from the subsidy 
received from ALA.  The Executive Director of ASCLA was unable to attend the 
meeting but their subsidy request was still discussed. It was noted that ASCLA had 
provided a business plan.  However, the amount of the requested subsidy was $7,211 
more than FY12 of $41,577.  While the committee wants to be as supportive as possible, 
taking into account the reality related to falling revenues at ALA, it was felt that such an 
increase was not possible.  The committee was also reminded that previous action had 
been taken to end the small division subsidy – 2014.  This date was reaffirmed by the 
following action along with the recommended subsidy amount for FY13: 
 
Action: 
BARC reaffirms that the small division subsidy for ASCLA and ALTAFF will 
terminate by FY15 and caps the subsidy at FY12 levels of $41,577 (ASCLA) and 
$56,583 (ALTAFF) for FY13.            
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Planning and Budget Assembly 
 
Over 50 individuals with budgetary responsibilities and interests from across the 
Association attended and participated in discussions related to: 
 
                        - Presidential Initiatives for FY 2013 
                        - FY 2011 Year –End Results 
    - FY 2012 Budget Update 
                        - Discussion on “Transforming Libraries” 
 
Led by President-Elect Maureen Sullivan, the session provided the participants with an 
excellent opportunity to see how the President’s initiatives support the aspects of the 
strategic plan.  Additionally, the session provided information on the current status of the 
budget and how it supports the strategic direction of the Association and the content of 
the strategic plan itself.  
 
 
Division Leaders/BARC Joint Meeting 
 
Per ALA policy, BARC met with division leaders to discuss items of common interest 
and concern.  Since the agenda for this meeting is a shared responsibility, the Divisions 
were asked in advance and at the meeting to provide topics of interest to them.  
Discussion primarily revolved around the acquisition of Neal-Schuman Publishers.  
Divisions were particularly interested in hearing information on how current contracts 
would be handled, since several Divisions had publications with Neal-Schuman.  There 
was also some discussion and feedback on the ALA Financial Learning Series.  There 
were approximately 25 attendees. 
 
 
Acknowledgements 
 
We continue to be very well served by Greg Calloway, Keith Brown, Sandra Lee, Russ 
Swedowski and Elaine Klimek of the ALA financial staff.  They have been very 
dependable, reliable and thorough in assisting in our financial oversight responsibilities.  
BARC carries out effectively its role because of the outstanding support provided by 
ALA staff. 
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TO:    ALA Executive Board 
 
RE:  Office for Research and Statistics Report   
 
ACTION REQUESTED/INFORMATION/REPORT: 
            Information Only 
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CONTACT PERSON:  


Cathleen Bourdon, 800-545-2433, x 3217, cbourdon@ala.org  
 
DRAFT OF MOTION: 
           N.A. 


    
 
DATE: January 3, 2012 
 
BACKGROUND: 
                        
A brief summary of the recent activities of the Office for Research and Statistics including the 
2011-2012 Public Library Funding and Technology Access Study, an update on the call for 
proposals for the ALA Research Series, release of the 2010 data from the Academic Library 
Survey, and an update on the search for the new ORS director. 
 
 
   
 
 
 Attachment:  ORS Report 
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2001-2012 Public Library Funding & Technology Access Study in final year 
The 2011-2012 survey was available for completion by public libraries between September 6, 
2011 and November 18, 2011. The survey produced 7,260 responses, for a response rate of 
83.1 percent. A second part of the study – a survey of state librarians – was conducted in 
November and responses from 49 states and the District of Columbia were received. The third 
component of the study – interviews of library and IT directors – is being conducted now. The 
results from all components of the study will be released in June. This survey provides an 
important opportunity for libraries to share information on computer and Internet resources 
and infrastructure, as well as funding, technology training and other uses of public libraries, 
such as providing public access technology centers in their communities. The study, funded by 
the Bill & Melinda Gates Foundation and ALA, continues work begun by John Carlo Bertot and 
Charles R. McClure in 1994. The survey is managed by the Information Policy & Access Center at 
the University of Maryland. The 2011-2012 survey is the sixth and final survey funded by the Bill 
& Melinda Gates Foundation. ALA and its research partners are pursuing funding options to 
continue the study. 
 
Proposals under review for the ALA Research Series  
The ALA Research Series expands the knowledge base of library research by publishing 
accessible and practical analysis that addresses topics of importance to libraries, librarians and 
professional educators. ORS issued a call for proposals for new titles in the series and five 
proposals were submitted. The proposals are now under review by the editorial panel 
composed of Lynn Connaway, OCLC; Nicole Cooke, Rutgers University; and Bernadette Lear, 
Pennsylvania State University, Harrisburg. 
 
Academic Library Survey 2010 data now available 
The National Center for Education Statistics (NCES) has recently released the data from the 
2010 Academic Library Survey.  The First Look report and supplemental tables are available at 
http://nces.ed.gov/pubsearch/pubsinfo.asp?pubid=2012365. The data file and 
documentation are available at http://nces.ed.gov/surveys/libraries/aca_data.asp. 
  
Search for new ORS Director  
The search committee interviewed candidates on December 13. The committee hopes to 
complete the process by mid-January. The members of the search committee are Joan 
Giesecke, Dean of Libraries, University of Nebraska and chair of the Committee on Research 
and Statistics (CORS); Sandra M. Hughes-Hassell, Associate Professor, University of North 
Carolina School of Library and Information Science, and immediate past-chair of CORS; Annie 
Norman, State Librarian, Delaware Division of Libraries and member of the COSLA Research and 
Statistics Committee; Cathleen Bourdon, Associate Executive Director, Communications and 
Member Relations; Mary Jane Petrowski, ACRL Associate Director; Keith Michael Fiels, 
Executive Director; Marci Merola, Director, Office for Library Advocacy; and Cynthia Vivian, 
Director, Human Resources. 
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TO:   ALA Executive Board 
 
RE:  Status of Advocacy Initiatives 
 
ACTION REQUESTED/INFORMATION/REPORT: 


Information only 
 
ACTION REQUESTED BY:  


Cathleen Bourdon, Communications and Member Relations AED 
Marci Merola, Director, Office for Library Advocacy 


 
CONTACT PERSON:  


Marci Merola, Director, Office for Library Advocacy 
312-280-2431, mmerola@ala.org 


 
DRAFT OF MOTION: 


N/A 
 
DATE: 01-13-12 
 
SUMMARY: Recent activity of the Office for Library Advocacy is featured, including The 
2011-2012 Presidential Task Force on School Libraries; Molly Raphael’s Presidential Initiative; 
The Advocacy Institute; Webinars; Library Snapshot Day; COLA and related committees; 
privatization efforts; and Ilovelibraries.org. 
 
 


 
 
 
Presidential Task Force on School Libraries 
 
Working with AASL, OGR and others, the Office for Library Advocacy is leading efforts for a 
School Library Campaign. The 2011-2012 Presidential Task Force on School Libraries is being 
chaired by Pat Tumulty, Chair of the Committee for Library Advocacy, as well as Susan Ballard, 
Incoming President of AASL.  
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The Task Force is actively supporting the White House petition on school libraries, initiated by 
Carl Harvey, 2011-2012 AASL President. It specifically petitions the Obama administration to 
“ensure that every child in America has access to an effective school library program.” 25,000 
signatures are required in order for this petition to be viewed by White House staff, no later than 
February 4, 2012. To sign the petition, visit: http://wh.gov/Wgd .  


 
Petition promotion at the ALA Midwinter Meeting includes a 
dedicated computer for signing the petition at the registration area; 
flyer distribution in the Membership Pavilion, in registration bags 
and inclusion in President Molly Raphael’s, as well as the Executive 
Board’s talking points.  A sticker will also be disseminated. 
 
The Task Force is also organizing statewide coalitions to strategize 
ways to get Congress to include school libraries in the Elementary 
and Secondary Education Act (ESEA). The coalitions include AASL 


Chapter Affiliate Chairs or Presidents, ALA Chapter Presidents, FLLAN Chairs and ACRL 
Chapter leaders, who will organize delegations of librarians and supporters to make home visits 
over the holidays, specifically before January 23, 2012, when Congress is back in session.   
 
The goals of the Task Force are:     
 


• To secure inclusion of school libraries with certified school librarians in the new federal 
ESEA legislation  


• To galvanize school, public, academic and special librarians to address the crisis 
threatening school libraries 


• To increase public awareness of the impact of the de-professionalization of school 
libraries on students and student achievement 


• To help local advocates save school libraries at the local district level  
• To support statewide advocacy efforts  


 
 
Molly Raphael’s Presidential Initiative: Empowering Voices, Transforming Communities 


  


Molly Raphael’s Empowering Voices, Transforming Communities kicks off a new theme for the 
Midwinter Meeting. Join visionary professor David Lankes, author of Atlas of New 
Librarianship (http://www.newlibrarianship.org), in two afternoons of innovative and interactive 
conversations about harnessing the evolving role of libraries, and strengthening the librarian’s 
voice to help shape community perception. Facilitators from the graphic recording company, 
Sunni Brown (http://sunnibrown.com/), will help create visual images of the plenary 
conversations that conclude each afternoon. The Saturday, January 21, 2012, session focuses on 
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“Understanding Your Communities.” The Sunday, January 22, 2012, session focuses on 
“Transforming Librarianship.” Both run from 1:00-3:00 p.m.  


Sessions are open to all Midwinter Meeting attendees. Attendees will also receive a coupon for 
5% off the price of David Lankes’ galvanizing Atlas of New Librarianship (ACRL/MIT Press, 
2011) at the ALA Conference Store. At latest count, over 100 people were registered for both 
events.  


Advocacy Institute  


 “Mobilizing Community Support for Your Library: An Advocacy Institute Workshop,” will take 
place on Friday, January 20, 2012, from 1 to 4 pm. Attendees will learn how to engage and 
mobilize friends groups, opinion-makers and civic organizations to support public, school and 
academic libraries. Rocco Staino, retired New York school librarian, will discuss how to create 
school library friends groups. The program is cosponsored by AASL and the Texas Library 
Association.  


Webinars 


The Committee has opted to forego the Advocacy Institute at Annual Conferences, due to high 
competition at pre-conferences and cost constraints. Instead, the Committee will focus on 
Midwinter Institutes and have regular webinars on a variety of topics. The goal is to conduct two 
webinars monthly when there is not a national conference and to partner with various divisions 
and committees throughout the association. Upcoming topics include privatization, Molly 
Raphaels’s Empowering Voices, Transforming Communities theme, ESEA and the school 
library campaign, and citizen coalitions. A December webinar on how to organize a Library 
Snapshot Day was designed for ALA Chapters. OLA also partnered with OLOS and Web 
Junction to produce a webinar for Rural Libraries. 


Library Snapshot Day 


 COLA’s Advocacy Coordinating Group is helping to organize a 
National Snapshot Day 2012, the goal of which is to collect state data 
to produce a “national snapshot” to present to legislators and to use in 
media for National Library Legislative Day, April 23-24, 2012.  


 
 
Committee on Library Advocacy, Advocacy Coordinating Group, Advocacy Training 
Subcommittee 
 
COLA Committee Chair Pat Tumulty is instituting regular, monthly calls of the Advocacy 
Coordinating Group and staff liaisons, in an effort to keep the association better informed of 
advocacy issues and activities across the association. Pat Tumulty is also conducting regular, 
monthly calls of the Committee on Library Advocacy. Plans are in the works for the Advocacy 
Training Subcommittee to survey the membership in 2012 about their advocacy training needs. 
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Privatization Efforts 
 
 OLA has been working with ALA Editions to merge the work that ALA 
researchers on privatization, Nancy Bolt and Karen Strege, have been 
doing, as well as Editions’ writer Jane Jerrard. A “Special Report on 
Privatization,” produced by ALA Editions, will launch in the spring. It 
features case histories of libraries recently privatized, a forward written by 
Pat Tumulty and Marci Merola, and links to “Keeping Libraries Public: A 
Checklist on Privatization.”  
 
The Committee on Library Advocacy’s Task Force on Privatization has 
disbanded. OLA is working on a plan to put a support and information 
network in place for librarians and library supporters facing privatization.  
 
Ilovelibraries.org 
 


ALA’s advocacy website for the public, Ilovelibraries.org, continues to 
be published twice a month. OLA recently worked with The Huffington 
Post to incorporate a “Libraries in Crisis” Newsfeed on the home page.  
 
The website is currently generating 9,000 hits daily, with 2,865 
subscribers to the e-newsletter. The Ilovelibraries.org Facebook page 
has more than 37,000 subscribers, and 900 Twitter followers.  
 


 
 
Funding Crisis Efforts 
 
 
The ALA Office for Library Advocacy has organized an “ALA Crisis Team,” aimed at the 
monitoring of and quick response to crisis situations affecting libraries around the country. The 
team consists of members of OLA, American Libraries, the Public Information Office, the 
Chapter Relations Office, ALTAFF and appropriate divisions. For the most current information, 
visit American Libraries at www.americanlibrariesmagazine.org.  
 
 
 
 





		The Task Force is actively supporting the White House petition on school libraries, initiated by Carl Harvey, 2011-2012 AASL President. It specifically petitions the Obama administration to “ensure that every child in America has access to an effectiv...
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Office for Diversity and Spectrum Scholarship Program Update 


Events at the 2012 Midwinter Meeting 
 
The Committee on Diversity and the Diversity Research Grants Advisory Committee will host the 2012 
DiversiTea, which serves as the launch of the 2012 ALA Diversity Research Grants program and provides 
a forum for attendees to discuss current work in diversity research and explore the opportunities 
provided by the Diversity Research Grants program.  Dr Camila Alire, 2011 Achievement in Library 
Diversity Research Honoree, will provide opening remarks.  Sunday January 22, 4:00pm-5:30 pm in the 
Dallas Convention Center Room C150. 
 
As part of the IMLS-funded “Spectrum Doctoral Fellowships: Building Change” program, the Office for 
Diversity will host “Is a PhD in LIS for You,” featuring a panel of current doctoral students.  This is an 
opportunity for individuals considering LIS doctoral study to learn more about the opportunities and 
challenges of pursuing this advanced degree.  Saturday January 21, 10:30 am-12:00 noon in the Dallas 
Convention Center Room C149. 
 
Online Learning 


The Office for Diversity launched Diversity Leadership Online with three webinars beginning December 
1, 2011.   This ongoing webinar series provides the foundation for a culture of responsible diversity 
leadership within the profession and is based on the Diversity Leadership Institutes previously hosted as 
pre-conferences to the ALA Annual Conference.  With new opportunities for individuals to participate in 
learning no matter where they are, the ALA Office for Diversity is excited to provide the valuable content 
of the Diversity Leadership Institute in an online format.  


The first three sessions included “The Diversity Committee:  Your Library’s Competitive Advantage,” 
presented by Valerie Bell (Chief Librarian, Branch Services, Ocean County Library), “How Diversity 
Matters: Micro-Practices That Keep Libraries Relevant,” presented by Karen Downing (University 
Learning Communities Liaison and Foundation & Grants Librarian, University of Michigan) and “The 
Diversity Conversation: Why You Need to Have It and How to Start It,” presented by Miguel Figueroa 
(Director, Office for Diversity).   


Sessions are affordably priced (ALA member: $20; Nonmember: $25; Group: $120) and utilize the Adobe 
Connect platform.  On average, sessions received 9 group registrations and 24 individual registrations.  
Each session is recorded and provided to attendees along with an evaluation.   


The Office for Diversity will develop a second series of webinars to be introduced in the early Spring and 
seeks to build attendance through increased promotion.   


Empowering Diverse Voices—2011-2012 ALA President Molly Raphael’s Presidential Initiative 
 







The Office for Diversity continues to support “Empowering Diverse Voices,” a diversity leadership 
initiative of 2011-2012 ALA President Molly Raphael.  “Empowering” is composed of five elements, each 
chaired by a member leader.  At the 2012 ALA Midwinter Meeting, two elements will launch.   
 
Champion Connections, co-chaired by Rose Dawson and Mary Jo Venetis, seeks to increases diverse new 
members’ association involvement through the encouragement of a personal champion, an influential 
leader who takes an interest in early involvement and development.  Through a “speed dating” 
approach, new leaders can match with established leaders who can advocate for their increased 
leadership development within the association.  Over 25 champions have agreed to participate in this 
year’s event (Saturday January 21, 1:30-3:30 pm in the Dallas Convention Center Room A 201/202) and 
will meet with 25 new and emerging leaders.   
 
A Leadership Video Series, chaired by Loida Garcia-Febo, seeks to document the leadership experiences 
and practices of diverse leaders from the profession.  Recordings with over 26 leaders will take place at 
the 2012 Midwinter Meeting.  Recordings will be edited and released beginning in the early Spring.   
 
Additional elements planned throughout the remainder of the year include an Association Options Fair, 
chaired by Trevor Dawes and Holly Cole Okuhara, which will provide new members with access to 
member groups seeking new members and leaders; a Leadership Program Series, chaired by Dale K. 
McNeill and Janice Welburn, which will provide online and in-person programming focused on diversity 
and leadership; and Building Bridges Across Mentoring Programs, chaired by Janine Golden, which seeks 
to compile and coordinate the many mentoring opportunities provided throughout the association and 
its affiliates. 
 
New Learning Resources 
 
The Office for Diversity continues to invest in the development of new learning resources which provide 
members and the library community with information on diversity and its importance in the profession. 
 
The Office for Diversity has introduced four new learning resources.  “Recruitment for Diversity” offers 
guidance for focusing on diversity in the recruitment process, including drafting the job description, 
promoting the opportunity, and executing the search;  a newly revised “Strategic Planning for Diversity” 
was developed with Jody Gray, Diversity Outreach Librarian/American Indian Studies Librarian, 
University of Minnesota Libraries, and provides guidance for developing a diversity plan, assessing 
needs, and setting priorities and goals; “Civility and Diversity” explores how a more civil environment 
can produce a more diverse environment and offers simple strategies for making a more polite, 
courteous and welcoming work environment; and “Bias in the Workplace” explores how bias affects 
workplace relationships and offers suggestions for examining and overcoming personal biases.   
 
The final two resources, “Civility and Diversity” and “Bias in the Workplace,” are being developed into 
short informational cards (see pg. 7-8) and will be made available for free to ALA members.  The cards 
are intended to serve as coaching tools or conversation starters for libraries interested in promoting 
diversity.   
 
Presentations/Exhibiting 
 
The Office for Diversity exhibited at the 4th National REFORMA Conference, September 15-17, 2011 in 
Denver, Colorado.   
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The Office for Diversity presented at the 2011 Mississippi Library Association Conference, October 19-
21, 2011 in Jackson, Mississippi.   
 
Spectrum Scholarship Program 
 
The Spectrum Scholarship Program continues to be a primary focus for the Office for Diversity.   
 
The Spectrum Scholarship Program received over 140 completed applications for the 2011 Spectrum 
Scholarships.  The Office for Diversity awarded 53 2011-2012 Spectrum Scholarships.  The Spectrum 
program continues to fund scholarships through the initial endowment and the generous contributions 
of individuals and organizations whose donations support named scholarships in the Spectrum Family of 
Funds.  For 2011, scholarships have been awarded in honor of the following individuals: Leo Albert, Ron 
Clowney, Louise Giles, William R. Gordon, Howard M. and Gladys B. Teeple and Dr. Betty J. Turock.  
Additionally the following organizations sponsored named Spectrum Scholarships: Medical Library 
Association/National Library of Medicine (MLA/NLM) supports two scholarships, American Association 
of School Librarians (AASL), Association of College and Research Libraries (ACRL), Association for Library 
Service to Children (ALSC), Library Instruction Round Table (LIRT), and the Young Adult Library Services 
Association (YALSA).  Ten additional scholarships were provided through the ALA/ProQuest Scholarship 
Bash and 20 scholarships were providing through a grant from the Bill and Melinda Gates Foundation.  
 
In December 2010 the Office for Diversity submitted two grants to the IMLS’s Laura Bush 21st Century 
Librarian Program.  One application sought to support the Spectrum Scholarship Program through the 
provision of an additional 25 scholarships per year; this proposal was not funded.  The Office did receive 
funding for a second round of Spectrum Doctoral Fellowships ($886,499).  The Office for Diversity 
submitted an application to the Bill & Melinda Gates Foundation ($300,000) to support the Spectrum 
Scholarship Program and received funding for the Technology Transforms Communities project.   
 
The Office for Diversity continues to support the Spectrum Presidential Initiative, which will be reported 
on by the ALA Development Office. 
 
Gates Grant – Technology Transforms Communities 
 
Twenty of the 2011-2012 Spectrum Scholarships were funded through the grant from the Bill & Melinda 
Gates Foundation.  The project also supports the development a library technology curriculum for the 
2011 and 2012 cohorts of Spectrum Scholars and all interested Spectrum alumni.  The Office conducted 
a survey in the summer of 2011 to assess Spectrum Scholars’ familiarity with various technologies and 
libraries’ implementation of technologies.  Scholars were also asked to indicate their own expertise in 
these areas and their interest in serving as presenters thereby assisting the Office in furthering 
identifying specific webinar topics.  Stephen X. Flynn—2009 Spectrum Scholar, Gates Millennium Scholar 
and Emerging Technologies Librarian at the College of Wooster—has agreed to serve as the Curriculum 
Coordinator for the Technology Transforms Communities initiative. 
 
The first webinar was held on November 15 and was entitled “Engaging Under-served Users With Your 
Digital Initiatives”.  This webinar was presented by Angela Nolet, a 2000 Spectrum Scholar and the 
Online Services Project Specialist/Children's Librarian at King County Library System and Rebecca “Nicci” 
Westbrook, a 2009 Spectrum Scholar and the Coordinator of Digital Operations for the University of 
Houston Libraries.  The webinar was recorded and a link to view the recording was distributed to current 







Scholars and Spectrum alumni who were unable to attend the live session.  The Office for Research and 
Statistics will be presenting a webinar on the Public Library Funding and Technology Access Study on 
January 31st and Spectrum alumni Stephen Flynn and Jamal Cromity will be presenting a webinar on 
Mobile Technology and the Digital Divide on February 15th.  
 
IMLS Grant—Discovering Librarianship: The Future is Overdue 
 
In conjunction with 35 Field Recruiters, the Office for Diversity is preparing to launch Knowledge Alliance 
– the branded recruitment effort developed for the Discovering Librarianship Project.  The Knowledge 
Alliance website (see pg. 9) will allow Field Recruiters to create profiles for high school and college 
students they meet at career events.  Once an individual has created a Recruit profile on the site (either 
through attending a career event and visiting the Knowledge Alliance booth or by signing up online) they 
can use the site to identify a mentor/ally and stay in contact with them, find information on career fairs 
in their area, and stay abreast of news about the library and information science field.   
 
Since Midwinter 2011, Field Recruiters have attended 12 recruitment events in Alaska, Arkansas, 
Arizona, California, Iowa, Illinois, Mississippi, North Carolina, and Texas.  The Field Recruiters will be 
exhibiting with the Knowledge Alliance materials from February 2012-June 2013. Additionally, Field 
Recruiters are establishing connections to the Career Centers at their undergraduate alma maters, work 
institutions and any other campuses with which they are affiliated as another source of leads.   
 
IMLS Grant—Spectrum Doctoral Fellowships: Building Change 
 
The Office for Diversity is utilizing the first year of the program to promote LIS doctoral study as a viable 
option for individuals from underrepresented racial and ethnic groups and build the potential applicant 
pool for the program.  To this end the Office is sponsoring a discussion on “Is a PhD in LIS for You” at the 
ALA Midwinter Meeting featuring a panel of current doctoral students.  The Office will also sponsor the 
Leaders Wanted Doctoral Options Fair at the 2012 ALA Annual Conference.  Additionally Spectrum 
Doctoral Fellows from the first cohort will serve as speakers in free, informational webinars about LIS 
doctoral study, including defining a research focus, selecting an academic program, preparing for 
admissions, and opportunities within doctoral studies.  The Office will begin promoting these webinars 
in February.  
 
Twenty-one LIS Doctoral Programs are partnering on this project and a meeting of all partnering 
institutions is taking place at the 2012 ALISE Annual Conference.  
 
Applications for Spectrum Doctoral Fellowships are expected to be made available in the Fall of 2012 for 
students planning to begin doctoral study in Fall of 2013.  Interested individuals must apply both to the 
Spectrum Doctoral Fellowship program and the LIS doctoral program(s) of their choice by posted 
deadlines in order to be considered.   
 
Joint Conference of Librarians of Color 2012 


The Office maintains liaison responsibilities to the Steering Committee of the 2012 Joint Conference of 
Librarians of Color (September 19-23, 2012 in Kansas City, MO).  This steering committee is composed of 
two representatives from each of the ethnic affiliates and non-voting secretary and treasurer.  The 
Committee is co-chaired by Janice Rice from the American Indian Library Association and Haipeng Li 







from the Chinese American Librarians Association.    The Office for Diversity has been responsible for 
coordinating the JCLC Steering Committee’s meetings at the Midwinter and Annual Conferences and 
working with Amy McGuigan of ALA Conference Services to help begin to solicit RFP’s for the various 
services required of the JCLC.   


The Joint Conference of Librarians of Color received over 200 proposals for programs for the upcoming 
conference.  Due to the high volume of proposals received, the JCLC Program Committee will begin 
notifying program coordinators on a rolling basis beginning December 1, 2011, with all accepted 
proposals being notified no later than January 15, 2012.  


The Joint Conference of Librarians of Color will debut their preliminary conference program at the 2012 
ALA Midwinter Meeting.   


ALA President Molly Raphael will host a fundraising reception for the Joint Conference of Librarians of 
Color on Saturday January 21 from 5:00-7:00 in the Omni Dallas Hotel Katy Trail Room. 


For more information on JCLC 2012, please visit http://jclc-conference.org.  
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Proposed Budget for Presidential Initiatives, 2012-2013 
 
1. Presidential Initiative:  The Promise of Libraries in Transforming Communities 
 
ALA will convene a summit in early Fall 2012 to bring together a diverse set of leaders 
from outside of the library field (local and state government, education, and cultural 
agencies) and strong leaders from within the library field to engage in meaningful 
dialog. The outcome will be an agenda for action, including commitments to collaborate 
to achieve meaningful results. The summit will be designed to build upon and continue 
the work accomplished by President Raphael’s initiatives on civic engagement.  It also 
will build upon the thought leaders meeting planned in May 2012. This initiative 
supports the first goal area in ALA 2015, Advocacy, Funding and Public Policy. 
I will work with ALA staff and a small group of members to plan and convene this 
summit. I hope to include a virtual component to enable ALA members to participate. 
Costs to be covered from my budget include: 
 
Summit facilitator:   $  5,000.00 
Technology support:                       $  5,000.00 
Meeting facility and meals:  $40,000.00 
      
TOTAL:    $50,000.00 
 
2. Presidential Initiative: Leadership in the Digital Age 
 
A. ALA will work with the Harvard Graduate School of Education (HGSE) to design and 
offer a 2 ½ day leadership institute for administrators and managers in libraries of all 
types to learn how to lead effectively in the face of the new challenges of the Digital 
Age. I have begun the planning for this program by working with Joseph Zolner, Senior 
Director of the Harvard Institutes for Higher Education (HIHE); John Collins, Director of 
the HGSE Library; and John Palfrey, Vice Dean, Library and Information Resources, 
Harvard Law School. The cost to ALA for this will be minimal because Joe Zolner and 
HIHE have an established structure and process for its programs. We are addressing the 
need for financial aid, especially for applicants who work in libraries that may not have 
the resources to attend. This initiative supports the goal areas of Building the Profession 
and Transforming Libraries. 
 
Travel to Cambridge, MA for planning and program development: $2,000.00 
 







B. The Digital Public Library of America (DPLA) will be launched in April 2013. The 2013 
Midwinter Conference President’s Program will include a panel of speakers to introduce 
our members to the DPLA. 
 
Speaker travel and fees:  $3,000.00 
 
Total (A and B):   $5,000.00 
 
3. Presidential Initiative: Leadership Development 
 
There are many leadership development programs at the state and regional level. ALA 
divisions and chapters offer a variety of leadership programs and activities. Keith and 
headquarters staff have begun to identify current activities and membership needs. I will 
appoint a task force charged to develop a comprehensive plan for a sustainable 
association-wide leadership program, one based upon research and best practice. I will 
ask this task force to build upon current activities; to identify needs and gaps; to 
propose a program that includes a range of learning and development experiences, 
including webinars and self-directed activities. I will launch the work of this task force by 
facilitating a planning session shortly after the 2012 Annual Conference. The result of 
this will be a proposed curriculum and an action plan.  
 
Research and preparation:  $1,000.00 
 
Task Force Meeting   
(Plan and Design of Program) $8,000.00 
  
Total:     $9,000.00 
 
 
4. Presidential Initiative: Rethinking ALA: How to Ensure ALA Is the Most 
Effective Organization It Can Be 
 
Several recent ALA presidential initiatives and their respective reports, including the 
Future Perfect Presidential Task Force Report, the Report of the Presidential Task Force 
for Improving the Effectiveness of ALA’s Council, and the ALA Young Librarians Working 
Group; the current and prospective budget situation; the ambitious goals set forth in 
ALA 2015; forces for change in the larger context in which our members live and work; 
and numerous conversations I have had with members and ALA staff persuade me that 
it is time to give serious consideration to restructuring ALA. Any plan to do this requires 
careful consideration of feasibility, desirability and complexity of such an undertaking. I 
will convene a group to engage in this careful consideration and to recommend 
appropriate action.  
 
Planning retreat:   $ 8,000.00 
 
Other: 
 
President’s Programs:   $20,000.00 







 
Discretionary funds:   $  3,000.00 
 
Total:     $95,000.00 
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 M E M O R A N D U M 
 
 
DATE:  December 29, 2011 
 
TO:  K. Fiels 


G. Calloway 
Department Heads 


 
FROM:  K. Brown 
 
RE:  FY 2011 Indirect Cost Study Assumptions and Schedule 
 
The FY 2011 Indirect Cost Study will be conducted using the same methodology as the FY 2010 study. As 
such the basic assumptions and the schedule that was used for the FY 2011 study will be the same. The final 
FY 2011 rate as determined by this study will be applied to the FY 2014 budgeted revenues.  As part of our 
efforts to better and equitably allocate costs, we will continue to review the possibly of proposing a new 
method for allocating legal fees, subscriptions, ITTS and PIO expenses. 
 
As you know the budget calendar and the operating agreement require the completion of the FY 2011 study by 
the Spring BARC and Executive Board meetings.  This will enable us to communicate the final overhead rate 
to Divisions in advance of their completion of work on Division budgets for the Annual Conference.  Work on 
the Indirect Cost Study will begin after the completion of the audit immediately following this Midwinter 
Meeting. 
 
The following five assumptions will underline the 2011 study. 
 
I. Types of Direct/Indirect Costs: 
 


A. Distribution Center (net chargebacks) 
B. Building Operations (includes plant fund) 
C. Human Resources 
D. HQ Library 
E. Production Services (net chargebacks) 
F. Reprographics (net chargebacks) 
G. Membership Services  
H. Operating Supplies (net chargebacks) 
I. Repairs and Maintenance/Lease 
J. Telephone Expense (net chargebacks) 
K. Public Information Office 
L. Information Technology & Telecommunication Services (net chargebacks) 
M. Financial Services 
N. Audit and Bank Fees 
O. Member Programs and Services 
P. General and Administrative (Council/Administration, Executive Board, Executive Office, 


Communications AED, Office Services/Purchasing, and Business Expense). 
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II. The key statistics to be used in the 2011 Indirect Cost Study are: 
 
 
 
 
STATISTICS 


 
HOW CALCULATED 


 
TYPES OF EXPENSE ALLOCATED 


 
F.T.E.'s 


 
08/11 Table of Authorized 
Positions  


 
Operating Supplies, Human Resources 


 
Square Footage 


 
2011 Space Analysis 


 
Building Operations, Huron Plaza, HQ Building and 
Washington Office 


 
# of Lines 


 
2011 Count 


 
Telephone Expense, Repairs and Maintenance and 
Leases 


 
Inter-Unit 
Transfers 


 
FY 2011 Expenses 


 
Distribution Center, Reprographics Center and 
Production Services 


 
# of Members 


 
FY 2011 Statistics 


 
Membership Services/Handbook of Organization 


 
Unit Revenue 


 
FY 2011 Audit Statements 


 
Audit and Bank Fees 


 
# of Transactions 


 
Actual  


 
Financial Services 


 
Library Usage 


 
Actual 


 
Library 


 
# of PC’s 


 
Actual 
 


 
ITTS 


 
Time Allocation 


 
FY 2011 Estimate (%) of 
Usage 


 
PIO 


 
 
 
III. Derivation of the composite rate for Divisions and revenue generating units: 
 


The sum of indirect costs for ALA Graphics, ALA Publishing and ALA Conferences will be divided by 
the sum of corresponding revenues. 


 
 
INDIRECT COSTS:  ALA Graphics + ALA Publishing + ALA Conferences   = Composite  
      REVENUES:      ALA Graphics + ALA Publishing + ALA Conferences  
 
APPLICATION OF 2011 RATE FOR DIVISIONS TO BE USED IN FY 2014 
 


  50% (Publication Related) of the Composite Rate 
100% (Conference Related) of the Composite Rate 
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IV. ALA Program Units 
 


A basic assumption in the indirect cost study is that the support units exist to provide services to the 
programmatic activities of the organization.  The General Program Offices are supported by general 
dues and are treated as a single programmatic entity in the indirect cost study.  Accordingly, the 
Offices are allocated a portion of ALA indirect costs. 


 
The ALA units and related interest group included in the indirect cost study are: 


 
 


 
GENERAL PROGRAM: 


 
Standing Committees (other than Council, Executive Board, 
BARC), HRDR, OLOS, OIF, OA, ORS, OFD, OGR, OLA, OGR, 
Washington Office and OITP 


 
PRODUCTS & PROMOTIONS: 


 
Library Promotion Materials - Posters, Bookmarks, etc. 


 
PUBLISHING: 


 
ALA Editions, Booklist, ALA Graphics, ALA Digital Reference and 
American Libraries 


 
CONFERENCES: 


 
Midwinter Meeting and Annual Conference 


 
DIVISIONS: 


 
PLA, ACRL, CHOICE, AASL, ASCLA, ALCTS, LLAMA, RUSA, 
ALTAFF, LITA, ALSC and YALSA 


 
ROUND TABLES: 


 
LHRT, ERT, GODORT, IFRT, IRRT, NMRT, LRRT, MAGERT, 
SRRT, SORT, LIRT, EMIERT, CLENERT,  ILERT, AFLRT, VRT, 
SSIRT, GLBTRT and RMRT 


 
RELATED INTEREST GROUPS: 


 
Affiliates and Other Organizations 


 
 
V. Source of Data: 
 


The FY 2011 audit Report and General Ledger Performance Reports (final close) will be the source 
documents used to derive the cost data used in the 2011 study. 


 
 
VI. Indirect Cost Study Schedule 


 
 
December, 2011 


 
Review and Present 2011 assumptions and Methodology 


 
February, 2012 


 
Request Data used for Allocation 


 
March, 2012 


 
Compile Data 


 
April, 2012  


 
Completion and Review by Department Heads and Divisions 


 
April -May, 2012
  


 
Review by BARC and F&A Subcommittee  
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American Library Association 


2012 Midwinter Meeting in Dallas, TX 


January 19-24, 2012 


Report of President Molly Raphael 


 


During the first six months of my ALA presidency, certain issues have been priority in 
addition to my presidential initiatives in advocacy and diversity. 


1. Successful completion of the Neal-Schuman acquisition; 
2. Ensuring libraries’ access to digital content, particularly e-books; 
3. Focusing attention on the importance of professionally staffed school libraries; 
4. Library funding issues, particularly for public and school libraries. 


 


Acquisition of Neal-Schuman Publishers 


A tremendous amount of research and analysis was required for the very important 
decision and action to acquire Neal-Schuman Publishers. Special thanks for their 
thorough and careful process at information gathering and analysis are due to ALA 
Treasurer Jim Neal (no relation to Jack Neal of Neal-Schuman) as well as Executive 
Director Keith Michael Fiels for their joint leadership throughout.  In addition, 
commendations for their extraordinary efforts are also due to Don Chatham and Michael 
Jeffers, ALA Publishing; Gregory Calloway, ALA Finance; Cynthia Vivian, Human 
Resources; and our attorneys Paula Goedert and Larry Blust from Barnes & Thornburg 
LLP.  The ALA Executive Board was involved in this effort over an 18-month period, 
carefully making key decisions along the way.  In addition, units such as the Budget 
Analysis and Review Committee also were part of the process at the appropriate time.  
Acquisition of Neal-Schuman supports ALA’s strategic priorities and makes ALA a 
stronger organization as a result, able to contribute to the growth not only of our 
professional association but also of our profession. 


Treasurer Jim Neal will provide a full report on the acquisition of Neal-Schuman 
Publishers during his report at Council II in Dallas on January 23rd. 


 


Digital Content & Libraries 


A Working Group of approximately 25 members of ALA has been appointed to address 
the many issues around digital content and libraries.  The group is co-chaired by:  


• Sari Feldman, Executive Director of the Cuyahoga County Library (OH) and 
former President of the Public Library Association, and  


• Robert Wolven, Assistant University Librarian for Bibliographic Services and 
Collection Development, Columbia University Libraries. 
 


The membership of the Working Group includes a broad representation from the wide-
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variety of interests and expertise needed to address key issues on digital content and 
libraries including ALA divisions as well as units involved in privacy, accessibility, and 
inclusiveness.  The intent is to build coordination across the Association, while building 
on the continuing good work on digital content under continuous development by ALA 
divisions and other units. 
 
The Working Group will hold its first face-to-face meetings in Dallas, after beginning its 
work over the past several months through conference calls and other electronic 
channels.  Co-Chairs Feldman and Wolven will report to Council I on January 22nd.  
 
 
School Libraries Task Force 
 
The Special Presidential Task Force on School Libraries, co-chaired by Pat Tumulty, chair 
of the Committee on Library Advocacy (COLA), and Susan Ballard, President-elect of 
American Association of School Librarians (AASL), has been working hard over the past 
several months to raise awareness about the value of school libraries in the education of 
young people.  The task force membership includes leaders from different types of 
libraries because we view libraries of all types as part of an eco-system.  Strong school 
libraries are essential for public and academic libraries to be able to carry out their 
missions.  Focus on including separate funding for school libraries in the re-authorization 
of ESEA is a priority. 
 
Carl Harvey, 2011-12 President of the American Association of School Librarians, has 
authored a White House petition, which must have 25,000 signatures by February 4th, in 
order to receive the attention of the White House.  Many people within ALA are working 
hard to make sure the word is spread, not just among librarians, but also among 
community lists where education of children and youth is a priority.  If you have not 
signed the petition, please go to http://wh.gov/Wgd  
 
 
Advocacy Initiative: “Empowering Voices: Communities Speak Out for 
Libraries” and Midwinter Activities 
 
We have been able to put together several events supporting our advocacy initiative in 
collaboration with other parts of ALA, in an effort to enhance opportunities for 
conversation and networking at Midwinter.  Special thanks to my Steering Committee: 
Co-chairs Barbara Stripling and Patty Wong and members Marci Merola and JoAnne 
Kempf.  Also contributing in significant ways to the two “conversations” are ALA staff 
Mary Ghikas, Kathryn Deiss, and Angela Thullen Baker. 
 
The Advocacy Institute on the afternoon of January 20th will feature success stories from 
difference types of libraries where communities have been the advocates for their 
libraries. 
 
Then, on the afternoons of January 21st and 22nd, moderated by renowned Syracuse 
iSchool Professor David Lankes, we have planned “Empowering Voices, Transforming 
Communities”, two sessions of deep conversation about the evolving needs of our 
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communities and how we can transform libraries and librarianship to meet their 
challenges.  Facilitators will lead small group discussions following the World Café 
model. 
 
Completing the arc will be my President’s Program later on January 22nd featuring 
Richard Harwood of The Harwood Institute.  Harwood has become a leading national 
authority on improving America’s communities, raising standards of political conduct and 
re-engaging citizens on today’s most complex and controversial public issues. 
 
 
Diversity Initiative: “Empowering Diverse Voices” and Midwinter Activities 
 
During Midwinter in Dallas, a new event will be held called “Champion Connections”.  
Through a “speed dating” approach, new leaders can match with established leaders 
who can advocate for their increased leadership development within the association. 
Member coordinators “Champion Connections” are Rose Dawson and Dr. Mary Jo 
Venetis.  Special thanks also goes to Miguel Figueroa for his leadership and involvement 
in making this idea a reality.  We will assess its success and decide whether we should 
offer the event again at future Midwinter gatherings. 


We will also be filming for our “Leadership Video Series”.  In a series of video segments 
featuring established leaders from diverse backgrounds in the profession, members will 
learn about leadership within the association and be inspired to take on new 
opportunities within the profession.  Special emphasis will be put on leaders from 
diverse backgrounds.  Loida Garcia-Febo is leading this effort, again with strong support 
from Miguel Figueroa and the Office for Diversity.  We expect to launch the video series 
at the annual conference in Anaheim. 


 


Travel and Speaking Engagements (July-December 2011) 


It has been a pleasure to be able to travel widely and meet colleagues at their 
conferences and in other venues.  Fall is an especially busy time for chapter and affiliate 
conferences.  


August 13-18 – World Library and Information Congress: 77th IFLA General Conference 
and Assembly (San Juan, Puerto Rico) 


September 15-18 – REFORMA IV National Conference (Denver, CO) 


September 24-26 – Arkansas Library Association Centennial Conference (Little Rock, AR) 


October 4-5 – Missouri Library Association (Kansas City, MO) 


October 6-7 – Georgia Library Association (Athens, GA) 


October 13-15 – Colorado Association of Libraries (Loveland, CO) 







October 17-19 – Illinois Library Association (Rosemont, IL) 


October 21-23 – ALA Fall Executive Board Meeting (Chicago, IL) 


October 30-November 3 – Library and Information Association of New Zealand Aotearoa 
(LIANZA): Keynote Address and “Empowering Voices” Workshop (Wellington, NZ) 


November 23 – LIANZA/Wellington District: “What’s on ALA’s agenda?” (Lower Hutt, NZ) 


November 27-30 – Guadalajara Book Fair (Guadalajara, Mexico) 


December 8 –  “I love my librarian” Ceremony (New York, NY) 


December 15 – Pima County Public Library Visit (Tucson, AZ) 


December 16 – University of Arizona – iSchool Commencement Address (Tucson, AZ); 
University of Arizona Libraries visit 


 


Media Interviews (October – December 2011) 


Throughout the first half of my presidential year, the primary focus of media interviews 
has been on library funding, increasing library use, and the changing role of libraries.  It 
has been interesting to draw the reporters’ attention to the increasing use of libraries, 
particularly in relation to job-related library resources and activities.  The stories are 
usually triggered by local issues and involve small town newspapers as well as 
national/international media.  Since most of these stories focus on public libraries, I am 
grateful to PLA President Marcia Warner for responding to these media inquiries when I 
am not available.  ALA staffers Macey Morales and Jennifer Petersen do an excellent job 
of coordinating and supporting us in responding to these media opportunities. 


October 2011 


PRINT 
Outlet / 
Journalist 


Topic  Website Link Date 


Shareable.net 
/ Cat Johnson 


Libraries 
and 
budget 
cuts 


http://www.shareable.net/blog/libraries-are-doing-more-with-less 


*Article picked up and quoted in several publications 


10/17/11 


Chicago 
Tribune / 
Melissa Jenco 


Chicago 
library 
budget 
cuts 


http://www.chicagotribune.com/news/local/ct-met-library-cuts-focus-
20111025,0,2434094.story  


10/25/11 
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INTERVIEWS 
Outlet / Journalist Topic Date 


Huffington Post / Cathy Rubin Library reading trends 10/10/11 


Chicago Tribune / John Byrne Chicago Public Library cutting hours 10/11/11 


Emerald Insight / Margaret 
Adolphus 


Future of library construction 10/17/11 


Chicago Tribune / Melissa 
Jenco 


Chicago’s systemwide library funding cuts 11/19/11 


 


November 2011 
Print 


Outlet / 
Journalist 


Topic  Website Link Date 


Progressive 
Magazine / 
Antonio 
D’Ambrosio 


Public 
Library 
Funding/ 
Closure 


http://www.progressive.org/node/170519 


*Interviewed in September 


11/1/11 


Huffington 
Post / OP 
ED 


State of 
America’s 
Public 
Libraries 


http://www.huffingtonpost.com/molly-raphael/why-libraries-
matter_b_1107419.html  


11/22/11 


Huffington 
Post / Cathy 
Rubin 


Library 
reading 
trends 


http://www.huffingtonpost.com/c-m-rubin/how-will-we-read-in-
publi_b_1103601.html  


11/21/11 


 


December 2011 


Print 


The 
Windsor 
(Ontario) 
Star / Brian 
Cross 


Library 
fines 


http://www.windsorstar.com/news/Library+declares+amnesty+fines/582
8326/story.html  


 


12/8/11 
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Pittsburgh 
Post-
Gazette / 
Mackenzie 
Carpenter 


Future 
of 
libraries 


http://www.post-gazette.com/pg/11348/1196660-51-0.stm  12/14/11 


 


 


With Appreciation 


I continue to rely on the excellent support from JoAnne Kempf and the staff of the 
Governance Office: Alicia Bastl, Lois Ann Gregory Wood, Cheryl Malden, and Delores 
Yates.  They are always cheerful, always willing to do whatever needs to be done, and 
very patient.  They make this ALA president (and I am sure others) able to manage the 
many responsibilities we have.  To them I say another of many public “thank-yous”. 


I am also grateful for the excellent work of my assistant, Kim Read, who continues to 
provide me with a variety of assistance with tasks including my extensive travel.  Kim 
will also be assisting me in Dallas, in managing the events in suite as well as other 
duties. 


Executive Director Keith Michael Fiels with his senior staff including Mary Ghikas, Emily 
Sheketoff, and Cathleen Bourdon have been terrific partners for meeting the demands of 
leading ALA.  I am also grateful for the deep commitment and participation of President-
elect Maureen Sullivan, Treasurer Jim Neal, and Past President Roberta Stevens.  The 
full participation of the Executive Board in discussions and decisions is vital to good 
decision-making.  I could not imagine a finer group of people to work with, and I offer 
my appreciation to all of them as well. 
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ALA Executive Board 
2012 ALA Midwinter Meeting 


 
 
 


TOPIC:   2018 Midwinter Meeting Site 
 
ACTION REQUESTED: Approval 
 
DRAFT MOTION: The ALA Executive Board approves Denver as the site for 


the 2018 Midwinter Meeting, February 8-13, 2018, subject 
to the completion of all necessary contracts. This 
supercedes the Board’s prior approval of Los Angeles as 
the 2018 Midwinter Meeting site.   


 
 The Board also approves Denver as the site for the 2024 


Midwinter Meeting, February 8-13, subject to confirmation 
of dates and completion of all necessary contracts. 


 
REQUESTED BY: Mary W. Ghikas, Senior Associate Executive Director, ALA 


Paul Graller, Vice-President, Hall-Erickson & Manager of 
ALA Conference Services 


 
DATE:    20 January 2012 
 
 
BACKGROU ND: 
 
The ALA Executive Board approves sites for the ALA Midwinter Meeting and ALA 
Annual Conference, on recommendation of ALA Management.  Prior to action by the 
ALA Executive Board, ALA Management reviews recommended sites with the ALA 
Conference Committee and the Board of the Exhibits Round Table.  Sites are approved 
subject to completion of all necessary contracts.   
 
Consistent with past practice, this site recommendation has been reviewed and supported 
by the ALA Conference Committee (standing) and by the Board of the Exhibits Round 
Table.  







2018 Midwinter Meeting Site Review 
 
At the 2010 Annual Conference Executive Board Meeting, Los Angeles was approved as 
the site for the 2018 Midwinter Meeting.  At the time a "letter of intent" was signed 
notifying Los Angeles Convention Bureau that the city was selected. The normal timeline 
for Conference Services to review contracts for facilities is: 
 
Convention Center 7-10 years 
Headquarter Hotels 5-6 years 
Overflow Hotels 18 months - 3 years 
 
In the summer of 2011, the city of Los Angeles initiated discussions to negotiate the 
contract for space at the convention center. Since that time, ALA Conference Services 
staff and legal counsel have reviewed the contract suggested changes to meet ALA's 
needs.  In recent weeks, the negotiations have stalled, with legal counsel noting three 
sections of the contact which expose ALA to levels of unacceptable risk.  Although 
bureau and center staff insist that they want the Midwinter Meeting in Los Angeles, the 
city legal department will not agree to final changes. 
 
At this time, as there is no contractual obligation or cost, ALA staff recommend that 
dates for the Midwinter Meeting in Los Angeles be released. 
 
Conference Services staff has explored other date and location options for the 2018 
Midwinter Meeting.  After review of a number of cities, Denver's proposal for the dates 
of February 7-13 is recommended based on the following factors: 
 
1. The Convention Center offers adequate space and rates for ALA activities.  The exhibit 
space exceeds our needs and the meeting space includes 63 meetings rooms and 2 large, 
divisible ballrooms. 
 
2. The hotel package exceeds ALA's needs on peak night and offers a range of brands and 
rates.  The hotels also have the necessary space for overflow meeting space.  The 
proposal includes 21 hotels and 5,145 rooms. In 2009, ALA used 14 hotels and picked up 
4,237 rooms on peak night. 
 
3. Past Attendance has been strong in Denver. At the most recent Midwinter Meeting in 
Denver in 2009, attendance was 7,545, second highest of any West Coast Midwinter 
Meeting.  
 
4. The Denver Convention Bureau has also developed a proposal to select the city for the 
2024 Midwinter Meeting,  Both the convention center and hotels have offered additional 
incentives for this two year package including a 40% discount on center rent, a reduction 
in base hotel rates for contract escalators and additional incentives in the Hyatt 
headquarter contract. 
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TO:   ALA Executive Board 
 
RE: Public Information Office Fourth Quarter 2011 Media/Social Media Report 
 
 
ACTION REQUESTED/INFORMATION/REPORT: 


Information Item – No Action Required 
 
ACTION REQUESTED BY:  


Cathleen Bourdon, Associate Executive Director, Communications and Member 
Relations  


 
CONTACT PERSONS:  


Mark Gould, Director, Public Information Office, 312-280-5042, 
mgould@ala.org  
Macey Morales, Media Relations Manager, 312-280-4393, mmorales@ala.org;  


 
DRAFT OF MOTION: 
  NA  
 
 
DATE:  Jan. 3, 2012    
 
 
BACKGROUND: 
According to the Newspaper Association of America, there are more than 1,400 daily 
newspapers and 6,700 weekly newspapers in the United States, so the following report should be 
viewed as a snapshot of coverage achieved by the American Library Association (ALA).  
 
 
EXECUTIVE SUMMARY: 
 Media relations activity for the past quarter (Sept. 23 – Dec. 31) has focused in several areas 
including Banned Books Week, the American Association of School Libraries (AASL) National 
Conference, Teen Read Week, eBooks, the destruction of Occupy Wall Street New York’s 
People’s Library and National Gaming Day@ your library. This quarter the ALA achieved more 
than 7,862 mentions/articles, which resulted in a circulation rate of more than 5.9 billion.    
 
Banned Books Week  


The quarter began with Banned Books Week, Sept. 24 – Oct. 1.  This year 
marked the 30th anniversary of Banned Books Week, and the American 
Library Association’s (ALA) Public Information Office (PIO) worked closely 
with the Association’s Office for Intellectual Freedom (OIF) to secure media 
coverage with national and international news organizations.   
 
Publicity efforts resulted in more than 2,300 articles resulting in a circulation 
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rate of more than 3.8 billion. Interview highlights included USA Today, Ireland Public Radio, 
The Guardian, Al Jazeera, multiple NPR affiliates and the Huffington Post.  The Huffington Post 
published multiple articles including an op ed by ALA President Molly Raphael and Web 
slideshow of banned children’s books. Hundreds of newspapers produced stories on Banned 
Books Week, local events and OIF’s first-ever Virtual Read-Out.    
 
Teen Read Week  
This year marked the 14th Anniversary of Teen Read Week, October 
16 – 22. Schools and libraries across the country hosted a variety of 
special programs and events to encourage teens to visit their public 
and school libraries, select their own reading material and read for 
“the fun of it.” This year’s theme was “Picture It @ your library,” 
which focused on the popularity of graphic novels and other 
illustrated materials.  
 
PIO worked with staff and members of the Young Adult Library Services Association (YALSA) 
to secure interview opportunities. This year’s coverage consisted of more than 557 Web, print, 
radio placements resulting in a circulation rate of more than 282 million.  
 
YALSA President Sarah Flowers participated in interviews with Common Sense Media, the 
Chicago Tribune and penned an original article for Parenting Magazine online, while a local 
spokesperson participated in a radio interview with the community affairs program “Twin Cities 
Insight,” which aired on six stations in the Minneapolis area. PIO also secured placements and 
mentions on teen and family blog sites such as I Heart Daily and Girls Life Magazine. 
 
AASL National Conference  


More than 3,000 school librarians, educators, publishers and guests 
gathered in Minneapolis from Oct. 27 - 30 to discuss key issues that 
impact our nation’s school libraries during the American Association of 
School Librarians (AASL) 15th National Conference & Exhibition, 
themed “Turning the Page.” 
 
PIO managed overall media strategy and onsite media activities through 
pitching journalists with library and education trade, national and local 
media.  
 


Outreach efforts fostered more than 130 Web, print, radio and television placements with a 
circulation rate of more than 202 million.  
 
School libraries in crisis  
PIO continues to work with the AASL and the School Library Crisis Task Force to achieve 
national placements to generate public awareness of the deep budget cuts impacting the nation’s 
school libraries and to advocate for funding. This quarter AASL President Carl Harvey II 
participated in interviews with the Huffington Post and American Public Media on the value of 
school libraries. PIO also crafted an op ed entitled “What You Can Do To Support School 
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Libraries In Crisis,” which was published by the Huffington Post on Dec. 8.  The op ed is now 
being used by school library supporters to advocate for funding for school libraries.  
Harvey also participated in a podcast with American Public Media (APM) and talked with host 
Stephen Smith about why school libraries are essential to academic success. The podcast series 
has a strong Web presence with hundreds of APM affiliates posting its content to their sites.  
 
Destruction of the People’s Library   
In mid November, PIO worked with OIF, the Office for 
Library Advocacy (OLA) and Governance to craft a statement 
regarding the destruction of the “People’s Library,” a 
community library erected by Occupy Wall Street New York 
protestors.  The People’s Library was seized by the New York 
Police Department during a raid to evict protesters from 
Zuccotti Park. The library held a collection of more than 
5,000 items and provided free access to books, magazines, newspapers and other materials.  
Although city officials promised all items would be returned, the majority of the collection is still 
missing and returned items were damaged. Several national and international news groups 
featured the ALA statement in coverage including The Guardian (UK), Mediabistro, Washington 
Post, International Business Journal, New York Observer, and the Boston Globe.  American 
Libraries and School Library Journal also included the statement in coverage.  
 
eBooks  
The issue of eBook availability in libraries continues to grab headlines. PIO worked with the 
ALA WO to craft a statement on Penguin’s plan to eliminate lending new title eBooks in public 
libraries.  The WO crafted the statement and PIO distributed it to library trade, book editors, 
network TV and NPR.  The statement attracted the attention of NPR’s Lynn Neary and Market 
Place.  
  
Shortly after ALA released a statement on this issue, Penguin announced that it would place 
plans to eliminate new title lending on hold until the first of the year.    
  
National Gaming Day @ your library  


This year more than 27,700 people of all ages came together in 
their local communities to participate in National Gaming Day 
@ your library, Nov. 12.  More than 760 U.S. libraries and 21 
international libraries in 14 countries offered family gaming 


events/programs.  An estimated 39 libraries competed with one another in a National “Epic 
Smash Bros. Brawl” tournament.    
 
PIO worked with National Gaming Day sponsor FamilyAndPartyGames.com to secure media 
coverage. Efforts resulted in more than 200 articles/mentions and a circulation rate of 43.6 
million. Coverage highlights include The Press of Atlantic City, Newsday, Minneapolis Star 
Tribune, USA Today, The Oregonian, Oswego Patch, The Courier-News, The Record, The Times 
Leader, and Rome Sentinel.  
 
 



https://owa.ala.org/exchweb/bin/redir.asp?URL=http://www.mediabistro.com/galleycat/american-library-association-defends-occupy-wall-street-library_b42612�
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COVERAGE AT A GLANCE 


 
 POSITIVE  NEUTRAL  NEGATIVE  
Total Clips  6,765 1,072 25 
Total  
Circulation  


5,506,171,003 421,956,272 2,424,911 


 
 
Total Articles/Mentions: 7,862 
 
 
Circulation:  5,930,552,186 
 
----- 
 
SOCIAL MEDIA  
 
The following is a snapshot of social media coverage. Please note that PIO’s monitoring vendor 
does not provide social media circlation or publicity values.  
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This quarter the ALA received 2,859 social media mentions. The majority of social media 
coverage received focused on Banned Books Week and Teen Read week.    
 
Positive: 2,376,   Neutral: 464, Negative 19:  
 
Total:   2,859 
 
BLOGS 
The majority of Social Media Coverage was positive and focused on Banned Books Week, Teen 
Read Week and the ALA Youth Media Awards.   
[Positive: 1,576]  [Neutral: 286]  [Negative: 14]    
 
Total:  1,876 
 
 
SOCIAL MEDIA [TWITTER & FACEBOOK]  
The majority of Tweets focused on Banned Books Week and ALA’s Top Ten list of frequently 
challenged books.  
[Positive: 716]  [Neutral:176]  [Negative: 5]  
 
Total: 897   
 
PHOTO SHARING [YOUTUBE & FLICKR ]  
CisionPoint captured various photo and video posts that range from Banned Books Week Read 
Out videos to student video projects on their favorite banned or challenged book.  
[Positive:  84]  [Neutral: 2] [Negative: 0]    
 
Total: 86 
 


[END] 
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2011-2012 BARe Info # 4 


MEMORANDUM 


DATE: December 6, 2011 


TO: Unit Managers 


FROM: Gregory L. Calloway, AED, Finance 
Sandra Lee, Director, Planning & Budgeting 


RE: FY 2013 BUDGET INSTRUCTIONS 


FY 2013 marks the third year toward the implementation of the ALA 2015 Strategic Plan. 


The FY 2013 budget process will occur in two ways: 
I) Within the budgetary framework of the current base budget 
2) In the context of projections for FY 2012 


This budget packet builds on the concept that to achieve the ALA 2015 goals, collaboration 
among and between all ALA units is essential. Born out of this process will be joint 
investments between the ALA General Fund, Divisions, Round Tables, and its partners to 
fund the ALA 2015 Strategic Objectives. 


The FY 2013 budget will provide financial support to the following: 


1 . Support of the Key Action Areas. 
2. Support of ALA 2015 Goals. 
3. Support for unit and divisional programmatic and member service goals. 
4. Support for the ALA organizational goals. 


The FY 2013 budget guidelines are based upon analysis of ALA's FY 2011 results as 
compared to the current FY 2012 budget. Each unit manager will prepare projection for the 
FY 2012 budget using current information and the most recent financial monthly result. 


Guidelines for the FY 2013 budget are to be applied based on the FY 2012 budget. The FY 
2013 budget will be prepared with a half percent decrease in the department level over the FY 
2012 approved budget. Please refer to the FY 2013 Budget Assumptions when preparing 
your budget. Based on the preliminary revenue projection for FY 2013 , no compensation 
adjustment will be assumed at this time. 







At the D.C. Annual Conference, Council approved a new ALA 2015 Strategic Plan, which 
includes the following Goals: 


Goal Area I: Advocacy, Funding and Public Policy 
Goal Area II: Building the Profession 
Goal Area III: Transforming Libraries 
Goal Area IV: Member Engagement 
Goal Area V: Organizational Excellence 


Ultimately this budget will reflect the coordination and alignment ofthese complementary 
goals and the establishments of priorities that are then implemented by staff. 


The due dates for the following FY 20 13 budget schedules are as follows: Divisions
February 2, 2012; APA and All other GF and RT Units except Membership Dues, 
Publishing; Conference Services & ITTS-February 9; Membership Dues, Publishing, 
Conference Services & ITTS-February 16. 


Submit the fo llowing FY 2013 budget schedules to both Sandy Lee and your respective 
Department Head: 


Budget Overviews-Attachment D 
Updated Division Strategic/Financial plan 
Organization Chart 
FY 2013 Budget Workbook including Budget Notes and Exhibit I 
Salary Worksheet-Exhibit 2 (Mark changes on the worksheet and return). 
Depreciation Worksheet-Exhibit 3 (Mark changes on the worksheet and return). 
Long-term Investment Fund Transfer/Withdrawal Request-Exhibit 4 (Based on 
BARC instructions, there will not be any Long-term Investment Fund transfer 
from Operating Fund to Endowment Fund for FY 2013 & FY 2014. However, 
you may include FY 2015 & FY 2016 Long-term Investment Fund transfer 
requests in this schedule. The actual transfer for FY 2015 & FY 2016 will be 
determined based on the economic conditions at that time.) 
ALA 201 5 Strategic Objective Request or Organizationalllnfrastructure Request
Exhibit 5-no ALA 2015 funding is anticipated for FY 2013 at this time. 
Capital Request-Exhibit 6 
A one page New Business Development proposal summary 
FY 2012 Projection worksheet will be issued in early January - actual unit figures 
for November, 2012 YTD will be included in this Excel file. 


In addition to the schedules provided, there may be additional information that you will be 
asked to submit with your budget documentation. BARe will review budget assumptions at 
the Midwinter Meeting. If there are any changes in the inflation assumptions or the budget 
development process, you will be notified immediately. 


Please note that the Executive Board will meet on April 20-22, 2012. Please adhere to 
the due dates in order that the senior management will have sufficient time to review 
and prepare the budget presentation. Early submission of the budget would be greatly 
appreciated. 
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The FY 2013 budget packet and worksheets can be accessed in the share drive directory: 
S:\Management\UnitManagers\FY 2013 budget\]Y20l3 Budget Packet. After completion 
of your budget, please email all your budget documents to Sandra Lee by or before the due 
date. 


The Budget Review Meetings will be held from March 8 thru March 22. A detailed meeting 
schedule in Excel format can be found under Budget Calendar tab. If you have any questions, 
please call me at extension 3209 or Sandra Lee at extension 4229. 


cc: Keith Michael Fiels, Executive Director 
Department Heads 
BARC 
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BUDGET INSTRUCTIONS 


BUDGET CALENDAR 


BUDGET ASSUMPTIONS 


FY 2013 BUDGET PACKET 
TABLE OF CONTENTS 


EXHIBITS - BUDGET WORKSHEETS: 


Exhibit I Budget Workbook - includes Budget Worksheet and Budget Notes 


Exhibit 2 Salary Worksheet* 


Exhibit 3 - Depreciation Worksheet 


Exhibit 4 - Division & RT -- Long-Tenn Investment Fund Transfer/Withdrawal Request 
(Prepare transfer projections for FY 20 15 to FY 2016 only) 


Exhibit 5 - ALA 2015 Strategic Objective Request (no ALA 2015 funding is anticipated for 
FY 2013 at this time) 


Exhibit 6, 6A & 6B - Capital Request 


Exhibit 7 - New Business Development Proposal Summary (If applicable) 


ATTACHMENTS FOR INFORMATION AND REFERENCE: 


A - Chart of Accounts (Revised 1 1122111 ) 


B - Sample Budget Notes 


C - GL Project Request /Change Fonn 


D - Instructions to Develop Budget Overview and Budget Overview Fonn. 


E - ALA Operating Procedures for Transfers & Withdrawals to/from 
the Long-Tem1 Investment Fund 


E I - Endow 20 Quarters - 4% rolling average calculation 


F - Revenue Accounts with Applicable Overhead Rates and Project set up Guideline 
(FOR DIVISION ONLY) 


*Note: Salary schedules will be emailed to you directly. All other 
fonns & schedules can be accessed in the directory-
S:\Management\Unitmanagers\FY 2013 Budget\_FY2013 
Budget Packet. 







FY 2013 BUDGET INSTRUCTIONS 


Planning & Budgeting Framework 


I 


Economic Environmental Scan 


The ALA budget instructions and guidelines are attached for your preparation. Please be aware 
that the budget assumptions consider the significant challenges facing library related budgets 
across the nation. Due to the cun'ent economic condition, Library and other public sector 
services continue to experience budget reductions in FY 2013. This economic downturn will 
continue to have an impact on the ALA's FY 2013 operations and therefore very conservative 
revenue and expense projections are included in the budget assumption. 


As a result, the FY 2013 budget will be prepared with a two percent decrease over the FY 2012 
budget. 


II 


Business and Operational Goals 


As a not-for-profit [501 (c)3) corporate entity, the Association must recruit members, build 
financial resources to support members, recruit and train staff, utilize technology appropriately, 
evaluate and improve operations, and manage effectively. The Association must be able to 
respond effectively to growth, to new expectations from members and the public, to changing 
conditions. The Association must have a clear definition of success in any priority area or goal -
and be able to accommodate the consequences of success. Here, too, the Association operates 
within the framework provided by mission, vision, key action areas, goals & Objectives and 
structure. Business and operational goals should complement and support achievement of 
Association goals. 


Assuming macro-economic stability in FY 2013, ALA's key FY 2013 organizational goals and 
strategies are as follows: 


A. FY 2013 Organizational Goals 


1. Financial Performance: General Fund net revenue will reach or exceed 
$250,000. 


2. Members/CustomerslPartners: Total membership will grow by I % over the 
total number of members as of 08/31112. There will be a specific focus on 
retention of first year members. 


3. Personal Learning: 100% of staff will undertake a training, educational 
and/or developmental activity and will complete and submit to their supervisor 
the Personal Learning Form. 


4. Efficiency & Improvement: Demonstrate an increase in member satisfaction 
above the baseline established in FY 20 II. 
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B. FY 2013 Organizational Strategies 


• Exercise prudent management of ALA resources to (a) maintain core operations 
and services, (b) ensure programmatic stability, (c) position the Association 
advantageously for the future, and (d) identify activities that can be eliminated, 
reduced in level or phased out. 


• Focus resources on new business development. 


o Continue enhancement of ALA's technology infrastructure, particularly increased 
electronic access to ALA content, enhanced member-to-member communication 
and interaction, and continued growth in new publishing, financial , conference and 
educational delivery methods. 


• Continue recruitment and retention of ALA's membership, including librarians, 
library support staff, student, trustees, advocates, corporate members and Library 
Champions. 


• Focus on enhancing cooperative relationships within ALA, with ALA chapters and 
affiliates, with other library or education associations, with other external 
associations which share our values and interests, and with corporate members as a 
means to enhance delivery of ALA's messages and educational programs 


o Third Year of implementation of the ALA 2015 strategic plan. 


• Work to increase number of scholarships, sponsorships, grants and planned giving; 
specifically implement the Spectrum Presidential Initiative. 


• Identify opportunities for programmatic development 


• Continue enhancement of governance, planning & evaluation, and communication 
reporting and organizational excellence. 


• Provide increased value and generate sufficient funding of service and programs to 
members. 


• Enhance investment opportunities to ensure endowment growth. 


C. New Funding Requests 


1. For FY 2013 Capital Requests - please fill III Exhibit 6 - Capital Request 
FOITIl. 


2. For FY 2013 Growth Fund Request - please submit proposals to 
Management-Group for review. 
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3. The 2015 Project Request for FY 2013 Request (Exhibit 5) - no ALA 
20]5 funding is anticipated for FY 2013 at this time. 


4. Business Development 


III 


Steps to Prepare a Budget Request 


(I) Review projects as listed on Budget Workbook 


In preparing FY 20]3 unit budgets, please review your existing projects to see if any changes, 
additions or deletions are necessary for the new fiscal year. If you need to make any changes, 
please infoml Sandy Lee so that adjustments can be made to your budget workbook during your 
budget preparation process. You should prepare GL Project Request Form-Attachment C and 
submit the original to John Cuculich for any new project request or project change. A copy of 
Attachment C should be submitted along with your budget request. 


(2) Review and include FY 2013 assumptions in budget notes 


In your preliminary budget, please use the FY 2010 ALA composite indirect cost rate. Planning 
& Budgeting will adjust your rate when the FY 20 II Indirect cost study is completed in Spring, 
2012. 


Budget assumptions are provided to you as a reference for preparing the FY 20]3 budget. The 
preliminary budgets are to be prepared with a half percent expense decrease in the 
department level (including salary, benefits & depreciation) as compared to the FY 20]2 
budgeted operating expenses. You may reallocate the funds among budget lines. If the FY 
20]2 budget is inappropriate as a base (e.g. because ofa programmatic cycle), it is important 
to adjust on your FY 2013 budget schedule and clarify your assumptions in your budget notes. 
Also, please refer to the analysis from John Cuculich when preparing your FY 2013 bank fee 


budget. 


(3) Complete budget workbook and notes 
(Due dates: Divisions-February 2, all other GF and RT Units except 
Membership Dues, Publishing, Conference Services & ITIS-February 
9, Membership Dues, Publishing, Conference Services & ITTS
February 16) 


For all applicable budget lines, please calculate the budget amount and input your FY 2013 
budget request amount in budget notes of the appropriate project in your unit's budget 
workbook. Please email your completed proposed FY 2013 budget request & FY 2012 
projections to Sandy Lee. 


As was done last year, a budget workbook including budget notes have been set up for each 
unit and was prepared on the Excel spreadsheet by Planning & Budgeting. Access your unit's 
budget workbook from the S drive - S:\Management\Unitmanagers\FY 2013 
budget\_ FY2013 Budget Packet. 
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Detailed notes should be prepared for each line of each project in your budget workbook. 
Sample notes are included as Attachment B. Notes are important and are the main source of 
information that explains how the budgeted revenues and expenses are computed. Management 
relies heavily on your notes for preparation of the consolidated budget and during presentations 
to BARC and the ALA Executive Board. Please express assumptions clearly and briefly, 
providing relevant calculations where possible. 


BUDGET SCHEDULES 


Exhibit 1: BUDGET WORKBOOK 


The budget notes worksheets in the budget workbook are directly linked to your unit's 
budget worksheet (the first tab), therefore there is no need to input the data in the 
worksheet. Simply prepare the budget notes worksheets in the budget workbook. 


If you have not been introduced to the ALA budget process, budget workbook and 
other budget schedules, please contact Sandy Lee (ext. 4229) to schedule a time to go 
over these schedules. 


Project Budget Notes: A worksheet has been provided for each project that is based on 
the FY 2012 budget figures. If additional projects are needed, please call Sandy Lee to 
have budget notes worksheet added to your unit's budget workbook. New projects 
should include revenues or expenses which total $5,000 or greater. If some of your 
current projects have a total of $5,000 or less, please review and consider combining 
those projects if possible. Also, indicate any projects that you will not budget in FY 
2013. Attachment C is to be used to request new projects or to request changes to 
existing project titles. Please complete form and forward to John CucuIich for approval 
and processing. A copy of the approved attachment C should be sent to Budgeting along 
with your FY 2013 budget request. 


Listed below are some helpful hints in preparing budget note worksheets: 


I. Make changes in the budget note worksheet that is in black only. The green color 
fonts and/or cells highlighted in green, red color have formula in that cell and should 
not be changed. 


2. Be sure that the budget dollar is on the same row as the line item number (account 
number). 


3. To insert a row: 
• First insert the row (The new row will appear right above the row you 


highlighted after a right click and insert command). 


• Then copy the row from above or below and paste it on to the new row you 
just inserted. This way, you will have all the formula and format copied to the 
new row. 
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• After a row is inserted, you can then change the line item number, 
explanation, and amount. You do not need to change the account 
description, since the account description will automatically be changed once 
the account number is changed. 


• You will also notice a new number will automatically be assigned in Column A 
as you changed the line item number. The numerical numbers in Column A 
must be in order, even though the numerical numbers in Column A can be 
skipped. The order of the numbers in Column A should be in the same order 
as the account number as shown in the budget worksheet-Exhibits I. The 
worksheet will not pick up the right budget amount if the numbers in column A 
are not in order. Column A is usually hidden for printing purposes, however, 
you can unhide this column to check the number sequence. 


4. To delete a row: 
• You can delete rows that you do not need, except for rows with formulas (such 


as total and subtotal rows, rows with benefit or overhead rates calculations). 


5. Do not insert or delete columns. However, if you do need to insert or delete 
columns, please ask Sandy Lee to do that for you. 


After you finished with the budget notes, be sure to check the total of each project against the 
totals in the budget worksheet to make sure that the totals are the same in both places (the budget 
note worksheet and the budget worksheet). There is a mathematical control total added to 
the Exhibit 1 worksheet. Your budget notes totals are posted to row 247 of Exhibit 1 
worksheet. Row 248 shows the variance between the Exhibit! worksheet total and budget 
notes total. If row 248 does not show a zero amount, please review the math or email the 
file to Sandy Lee for assistance. 


Exhibit 2 -- SALARY AND BENEFIT WORKSHEET 


A listing of the FY 2012 approved positions in your unit is provided. Salary figures are 
based on the November 11,2011 payroll (including the projected 2% FY 2012 salary 
increase). No salary increase is projected for FY 2013. Review FY 2012 unfunded 
FTEs to see if the same assumptions applied to FY 2013. Please request a revised salary 
schedule to reflect the new unfunded FTE assumptions for FY 2013. Benefits are 
projected at 30% of total salaries for FY 2013. Overtime and in-house temp are assessed 
at 15% for benefits. 


Your review of this worksheet entails the following steps: 


A) If you need to update any aspect of this document,just let me know and I will prepare 
a new worksheet for you. For General Fund, please do not include upgrades to salaries 
on this schedule. Highlight upgrades in your budget overview and submit upgrades to 
your department head and Human Resources. 


B) No individual incentive is recommended for FY 2013 at this time. 
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C) Due to health care costs increase, a 30% of salary cost shou]Q oe OUOgtlCU lUI CJJJI"VYVV 


benefits (Line 5010). 


D) Estimated overtime for non-exempt employees should be budgeted under Line 5002. 
Notes should be provided for all budgeted overtime. 15% of overtime wages should be 
added to the fringe benefit line (Line 5010). 


E) Review the accuracy of all the data on the salary worksheet. The infomlation on the 
salary worksheet was provided by payrolllHuman Resources. However, you may have 
more updated/revised data regarding employee names, title, grade level, and/or FTE %. 
Indicate all the necessary changes on this worksheet and return it to Budgeting in a 
confidential envelope or highlight the changes in the salary worksheet and email it back 
to me. 


F) Temporary employees should be budgeted under expense Line 5001 (wages/temporary 
employees). Cross charges from other units should be budgeted as in-house temporary 
employees and not as outside consultants. The Unit will not be charged the full benefit 
rate for temporary employees. However, there are benefit costs incurred. ALA is 
responsible for paying FICA, State and Federal FY 2013 Unemployment and Workman 
Compensations for in-house temporary employees. You should budget fringe benefits 
for temporary employees by applying 15% to the gross wages. 


Exhibit 3 -- DEPRECIATION WORKSHEET 


This worksheet contains all fixed assets purchased by your unit through FY 20 II and 
the budgeted capital purchases for FY 2012. Total projected depreciation/amortization 
expense for FY 2013 has been calculated by Budgeting before any FY 2013 new 
additions. Depreciation should be allocated to the administrative project. 


For your information, depreciation expense is calculated in the following manner: 


I) All units requesting capital items in FY 2013 will be charged 
depreciation/amortization on approved items in FY 2013. Planning & 
Budgeting will adjust your FY 2013 budget after the Capital Budget request is 
approved. 


2) Computer Related Equipment (Printers, and software etc.) -- based on a three
year depreciable life. Allocate one-sixth (one-half of one-third) of the item's 
purchase price to depreciation expense in the year purchased, one-third of the 
purchase price each of the second and third years, and one-sixth in the fourth 
year. 


3) Office Equipment and Furniture -- based on a five-year depreciable life. 
Allocate one-tenth (one-half of a fifth) of the purchase price in the year 
purchased, one-fifth each of the second through fifth years, and one-tenth in the 
sixth year. 
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4) Development cost for software - based on a bve-year lire. Allocate one-Iemn 
(one-half of a fifth) of the purchase price in the year purchased, one-fifth each of 
the second through fifth years, and one-tenth in the sixth year. 


Exhibit 4-- LONG-TERM INVESTMENT FUND TRANSFER REQUEST-For 
Divisions & Round Tables 


Withdrawals from the Division 's Long Term Investment funds must be part of the 
Division's annual budgetary and the three-year -planning processes, however, based 
on BARe instructions, there will not be any Long-Term Investment Fund transfer 
from the operating fund in FY 2013 & FY 2014. Exhibit 4 is provided to you for 
requesting Division Fund balance transfer to Long-Term Investment Fund for FY 
2014 to FY 2016 only. The actual transfer for FY 2015 & FY 2016 will be 
determined based on the economic conditions at that time. Please refer to 
Attachment E - ALA Operating Procedures for Transfers to/from the Long-Term 
Investment Fund for detail infOlmation. 


Exhibit 5 - ALA 2015 Strategic Objective or OrganizationallInfrastructure 
Request 


No FY 2013 ALA 2015 funding is anticipated at this time. 


Exhibit 6, 6A & 6B -- CAPITAL REQUEST FORM 


The Capital Request Form-Exhibit 6 is used for General Fund unit to request items of 
equipment or furniture costing more than $1,000. The Capital Request Form-Exhibit 
6A is used for division to request items of equipment or furniture costing more than 
$1,000 and will be paid by the Division. The Capital Request Form-Exhibit 6B is used 
for division to request basic furniture costing more than $1,000 and will be paid by the 
General Fund. 


Units anticipating building improvements or furniture additions should also use the 
Capital Request Form to submit your request. 


ITTS will continue to lease all personal computers and monitors; therefore, only 
computer-related equipment, (such as scanners, printers, and software over $1,000) will 
be capitalized and depreciation expense will be charged to units. For lease expense of 
personal computers, please see budget instructions on lease expense account 5520, 


A) UNIT NUMBER: The unit requesting the equipment should be included here. Where 
more than one unit will be sharing the cost and depreciation, all should be included and 
an appropriate division of such costs should be identified. 


B) ITEMS REQUESTED: Multiple items can be combined on one request. For instance, a 
personal computer and printer would constitute a single Capital Request. Software and 
maintenance must be budgeted in your unit's operating budget, account #5501, and 
#5140. 
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C) DESIRED MONTH OF ACQUISITION: To assist in forecasting the cash tlow, IdentIty 
the earliest desired and latest possible month for which you need the equipment. 


D) ESTIMATED LIFE: For computer related equipment, use a depreciable life of three 
years. For furniture and office equipment use a life of five years. These depreciation 
assumptions conform to industry standard. Please contact Budgeting for the life of 
other equipment. 


E) ESTIMATED PURCHASE PRICE: Provide your best estimate of cost, obtained ITom 
catalogs or vendor quotes. For standard equipment, Office of Support Services and 
Facility can provide estimates for you. For estimated purchase price of computer 
related equipment, please contact ITTS. 


F) SUMMARIZE JUSTIFICA TION: Provide a brief description of the purpose or 
functions to be fulfilled through the use of this equipment. Use additional pages if 
necessary. Include software applications. 


G) STAFF/SPACE REQUIREMENTS: If you require additional office and workspace to 
operate the new equipment, identify the estimated square footage. 


Other Accounts (Budget lines): 


#4400 -- Material Contributions/Sponsorship 


In order to comply with FASB (Financial Accounting Standards Board) 1161117, please 
budget in FY 2013 any material future contributions/sponsorships including pledges, 
which are legally enforceable at the time the budget was prepared. It is important to 
note if the donor placed any restriction on the use of the fund. 


#4430 -- Royalties - non-exempt 


Qverhead is assessed to revenues received ITom licensing agreements for on-line 
products. For Divisions, the Publishing overhead rate should be applied. 


#5301 -- Conference Equipment Rental 


For audio/visual equipment for Midwinter and Annual Conferences business meetings 
and programs to be budgeted in Conference Arrangements budget, please fonvard 
estimates for your conference equipment needs to Conference Arrangements by 
December 15, 2011. Equipment for pre and post-conferences are to be budgeted in 
your unit's budget. 


#5350 -- Program Allocation-General 


The eleven division units, which conduct programs at ALA Annual Conference, have 
regularly received a general allocation ITom the conference budget for this purpose. The 
funds are budgeted ITom conference funds and the allocation to each unit remains at 
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$1,500. Include this allocation to your budget as a negative expense (credit) in Account 
# 5350. 


#5501 - Equipment & Software/Minor 


Units requesting PROPHIX standard licenses in addition to the basic allocation should 
include $750 per each additional license. Information on basic allocations will be 
distributed to units prior to Midwinter. 


#5520 -- PC Equipment Lease Expense 


You should include the projected computer related equipment lease expenses as part of 
your FY 2013 budget account # 5520. Use the estimated $400 per PC and $800 per 
laptop for the computer equipment leased or to be leased by your unit. If your equipment 
lease expense account (#5520) includes other leased equipment in addition to the 
computer related equipment, please provide detail of all equipment leases on your budget 
notes. 


#5905 -- IUT - Subscription Processing 


All subscriptions processed in house by Customer Service should charge their related 
expenses to account #5905. Please apply the rate of $5.67 per subsc11ption for FY 2013 
as provided by Customer Service. 


5911 -luT-General Overhead 


The ALA composite rate is based on the FY 201 0 Indirect Cost Study - 25.5% for the 
FY 2013 budget. 


#5940 -- IuT - Registration Processing 


All registration expenses processed in house by Customer Service should be charged to 
account #5940. 


5999 -- IuT-Miscellaneous Expense 


For those units budgeting separately ticketed events (e.g. tours and meal functions) add 
$1.00 to the ticket price. The budget should be reflected in #5999. 


(4) Complete unit budget overview 


Please refer to Instructions to Develop Budget Overview-Attachment D Instructions 
(Microsoft Word file) for preparing unit budget overview. Complete Budget Overview Form 
- Attachment D Form (Microsoft Excel file) for specific unit program and activities related to 
the followings: 


• Unit key functions 
• Key environmental assumptions 
• PositivelNegative trends (internal) 
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e Major Multiyear unit goals 
e FY 20 13 unit plan changes 
e Major FY 2013 Projects as it relates to 2015 Goals and Objectives, unit goal, 


and ALA Organizational Goals. 
• Significant additional infonnation. 


(5) Update and submit Unit Organization Chart 


Include an organizational chart of your unit reflecting your FY 2012 unit's reporting 
structure, job titles and job grades. Identity all funded and unfunded employees. If changes 
are requested, include current and proposed organizational chart . 
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FY 2013 BUDGET CALENDAR 


DATE ACTION 


October-November, Preparation of Salary Worksheets, Depreciation Worksheets, and Unit 
2011 Budget Workbook for All Units. 
December 6, 2011 All Units Budget Instructions and Worksheets Issued 


December 8, 2011 Production Services Unit Forwards Cost Estimates for Journals and 
Newsletters to Units 


January 6, 2012 Small Division Basic Service Budgets to be Reviewed by Small Division 
Executive Directors 


2012 Midwinter Mtg. BARC to review General Fund and Division Budget Instructions and 
(January 20-24) Inflationary Assumptions. 


Approved President Elect Budget 
Division Boards approve Preliminary Division Budgets 


February 2, 2012 DIVISION BUDGETS, OVERVIEWS, STRATEGICLFINANCIAL 
PLAN & ORGANIZATION CHARTS DUE IN PLANNING & 
BUDGETING AND DEPARTMENT HEADS 


February 9, 2012 UNIT BUDGETS, UNIT OVERVIEWS, AND ORGANIZATIONAL 
CHARTS DUE IN PLANNING & BUDGETING AND DEPARTMENT 
HEADS: 
EXECUTIVE OFFICE UNITS INCLUDING OPERATIONS 
MEMBER PROGRAMS & SERVICES UNITS (EXCEPT CONF. SERVo & ITTS) 
COMMUNICATIONS & MARKETING 
FINANCE, ACCOUNTING & PLANNING & BUDGETING 
ROUND TABLES 
PLANT FUND 
LONG-TERM INVESTMENT FUND AND GRANTS & AWARDS 
APA 


February 16, 2012 UNIT BUDGETS, UNIT OVERVIEWS, AND ORGANIZATIONAL 
CHARTS DUE IN PLANNING & BUDGETING AND DEPARTMENT 
HEADS: 
MEMBERSHIP DUES 
PUBLISHING 
CONFERENCE SERVICES & ITTS 







FY 2013 BUDGET CALENDAR 


DATE ACTION 


February-March, Analysis and Preparation of Budget Review Schedules by Planning & 
2012 Budgeting: 


* Review and Analysis, Meeting with Units 
• Preparation of Summaries 


March 12, 2012 Automation Capital Request Forwarded to ITTS 


March 16, 2012 ITTS Recommendations Returned to Planning & Budgeting and 
Department Heads 


March 8 to 22, General Fund, Divisions, & APA Budget Reviews 
2012 


April 4, 2012 De)!artment Heads Budget Review: 
General ALA Budget Overview/Issues; 
FY 2013 Preliminary General Fund Budget-1st Iteration; 
Bude:et Ad justments 


April 5, 2012 Budget Prioritization Discussion; 
FY 2013 Preliminary APA Budget; 
Compensation Plan (Finalization); 
Capital Budget (Finalization); 
Budget Recap; 
FY 2013 Preliminary Budget-Final Board Presentation 
Discussion 


April 9, 2012 Department Budget Overviews Due in Planning and Budgeting 


April 13, 2012 Budgets Mailed to Executive Board 


April 20-22, 2012 Executive Board Meeting to Review Total ALA Preliminary Budget 
Reauest-Chicago 


April 30 & May 1, BARC Meeting to review Total ALA Preliminary Budget Request 
2012 


Note: PLA National Conference - Philadelphia -March 13-17,2012 
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Thursday 
March B, 2012 


Friday 
March 9, 2012 


Monday, 
March 19, 2012 


Tuesday 
March 20, 2012 


Wednesday 
March 21, 2012 


Thursday 
March 22, 2012 


FY 2013 BUDGET REVIEW MEETING 
With 


Unit Managers, Department Heads, 
Keith Fiels, Gregory Calloway & Sandy Lee 


Time 


10:30am · 11 :15am 


11 :15am -12:15pm 
1:15pm - 2:00pm 
2:00pm - 2:45pm 
2:45pm - 3:30pm 


9:00am - 9:45am 


9:45am - 10:30am 
10:30am -11:15am 
1 :OOpm - 1 :45pm 


1:45pm - 3:00pm 


9:30am - 10:00am 


10:00am - 10:30am 
10:30am - 11 :15am 
11:15am -11 :45am 
1 :15pm - 1 :45pm 
1 :45pm - 2:30pm 
2:30pm - 3:00pm 


9:45am - 10:1 5am 


10:1 5am,10 :45am 
10:45am -11 :15am 
11:15am -11:45am 
11 :45am -12:15pm 
1:15pm - 1:45pm 
1:45pm - 2:15pm 
2:15pm - 2:45pm 
2:45pm - 3:1 5pm 


9:30am - 10:15am 
(Central Time) 
10:15am -1 1:00am 
11 :OOam - 11 :30am 


11 :30am -12:00pm 


1 :OOpm - 2:00pm 


2:00pm - 3:00pm 


3:15pm - 4:15pm 


9:45am - 10:30am 


10:30am -11:15am 
11 :15am -12:00pm 


1:30pm - 2:15pm 
2:15pm - 3:00pm 
3:00pm - 3:45pm 


Name 


Barb Marcikas 


Susan Hornung 
Charles Wilt 
Aimee Strittmatter 
Beth Yoke 


Julie Walker 


Kerry Ward 
SalJy Reed 
Mary Taylor 
Mary Ellen Davis & 
IrvinA Rockwood 


Miguel Figueroa 


Miguel Figueroa 
Lorelle Swader 
lorelle Swader 
Karen O'Srien 
Barbara Jones 
Mary Ghikas 


Cathleen Bourdon 


Mark Gould 
Juanita Rodriguez 
Michael Dowling 
Cathleen Bourdon 
Karen Muller 
Deb Robertson 
Cathleen Bourdon 
Marci Merola 


Emily Sheketoff 


Alex Companio 
Kimberly Olsen-Clark 
JoAnne Kempf & Cheryl Malden 


Cynthia Vivian 


Sherri Vanyek 


Mary Ghikas & Paul Graller 


Don Chatham 


Michael Jeffers 
Troy Linker 


Bill Ott 
Laurie Bonnan 
Rachel Johnson 


Unit 


PLA 


ASCLA & RUSA 
ALCTS 
ALSC 
YALSA 


AASL 


LLAMA 
ALTAFF 
LlTA 
ACRL & CHOICE 


OLDS 


Diversity Office & Spectrum 
HRDR 
APA 
OA 
DIF 
MPSIAED 


Membership Dues, & Member 
Development 
PID 
Customer Service 
IRO/Chapter Relations 
Communications IAEO 
Library 
Public Programs 
ORS 
OLA 


Washington Office & OITP 
(Conference call) 
Office of Operations & Support 
Development Office 
Executive Board, Council , Executive 
Office & ALA Awards program 


HR 


ITIS 


Conference Services 


Department Overview/AED 


ALA Editions 
ALA Digital Reference 


Booklist 
AL 
ALA Graphics 


* All meetings will be held in the Judith F. Krug Room 
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Wednesday 
April 4, 2012 


Thursday 
April 5, 2012 


Monday 
April 9, 2012 


Friday 
April 13, 2012 


Friday· Sunday 
April 20·22, 2012 


Friday 
April 26, 2012 


Illionday ~ Tuesday 
A~ri1 30 8, l..Iay 1, 2012 


FY 2013 BUDGET REVIEW MEETING 
With 


Department Heads, 
Keith Fiels, Gregory Calloway & Sandy Lee 


Time 


9:00am - 4:30pm 


9:00am · 4:00pm 


Description 


Department Heads 
Budget Overview 


Department Heads 
Budget Overview 


Discussion Items 


General ALA Budget OVerview I 
Issues 
FY 2013 Preliminary General Fund 
Budget·lst Iteration 
Budget Adjustments 


Budget Prioritization Discussion 


FY 2013 Preliminary APA Budget 
Compensation Plan (Finalization) 


Capital Budget (Finalization) 
Technology Reserve Fund 
Budget Recap 


FY 2013 Preliminary Budget-Final 


Department Heads Budget 
Overviews due Planning & 
Budgeting 


FY 2013 Preliminary Budget. 
Mailing to Executive Board 
Members 


Executive Board Spring FY 2013 Preliminary Budget-
Meetinr:l Approval 


FY 2013 Preliminary Budget· 
Mailing to BARC Members 


BARC Spring Meeting Final·FY 2013 Preliminary Budget 
Review 


• All meetings will be held in the Judith F. Krug Room 
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FY 2013 REVENUE/EXPENSE ASSUMPTIONS 


Revenue Factors Account #. Assumptions 


InteresUDividend Income 


Expense Factors 


ALA Expense 
reduction Rate 


General Inflation 


Travel 


Lodging & Meals 


Postage 


Supplies 


Bad Debt 


Returns 


IUT-Production Services 


IUT -Reprographics 


Paper/Publications 


Income Taxes 


Library Materials 


Employee benefits· 
Exempt & Non-Exempt 


Employee benefits - In
House Temp/OT 
Attrition-GF only 


Staff Development 


Indirect Cost Rates 


4420 


5210 


5212 


5523/5909 


5500 


5543 


4601 


5901 


5910 


5600 


5502 


5010 


5010 
5005 


5031 


5911 


4% rolling average of last 20 calendar quarters of the net 
asset balance of Long-term Investment (Calendar quarter 
October 2006 - June 2011) 


Per Budget Instruction 


General inflation rate 
1999 = 2.74%, 2000 = 3.73%, 2001 = 1.14%, 2002 =2.60%, 


2003 = 1.93%, 2004 = 2.97%, 2005 = 3.99%, 2006 = 2.08%, 
2007 = 4.28%,2008 =0.03%, 2009 = 2.63%, Projected 2011= 
3.3%, Projected 2012 = 2% 


Airfare Rate Increase 
Rate For Mileage Reimbursement-
58.5 Cents/Mile; Per Diem $50/day 


General Inflation Rate 


General Inflation Rate 


As a Percentage Of Gross Sales 


As a Percentage of Gross Sales 


Production Services will communicate the % increase to 
units 


General Inflation Rate 


Uncoated Paper 


As a Percentage of Gross Advertising Revenue: 


Booklist 
Booklinks & CHOICE 
C&RL News 
All Other Units 


General Inflation Rate 


As a Percentage of Salary Cost less attrition, 


apply a 30.0% Factor 
As a Percentage of Salary Cost, apply a 15% Factor for in
house temporary and overtime 
As a Percentage of Salary Cost, apply a -5% factor 
As a Percentage of Salary Cost, apply 1.5% factor or based 
on unit discretion 


ALA Overhead Rate: 
Composite: FY 2010 = 25.5% 
Fed GoV'{ Grant Preliminary Rate: 20.98% 
I~ on-Fed Gov't Grant Pre lim inary Rate: 20.98% 
Other Agencies 30.0% 


01 /10/2012 


0/0 over 
% of FY 2012 


Revenue Budget 


1.0% 


5.0% 


4.0% 
2.0% 
3.0% 
1.0% 


0.0% 


3.0% 


2.0% 


3.0% 


4.0% 


3.0% 


3.0% 


5.0% 


3.0% 







EXH 1-Budget Workbook 


.. _ .....L...- _ _ _ .. .. ______ ___ _ _ . 


Rev.! ; FY 2013 Budget Project # 4 
_-__ :=1_-==--=-=== 


Project # 5 Project # -1 Project" 2 Project # 3 


tfiP-· ____ .. _~___ ___ --t- _. Project # .l_ ~~j~~!! - -o- -~~r-;;j~ct #~_=~_ ~rEject # =~~io.::,c:':\~#"_~I-_ --===,-_-1 
Acct. # Description "'1 "'2 '''3 '''4 '''5 TOTAL 


jSubtotal-Dues __ __ ~-_ _==~_:: : ~ ; _~ _ _ ~~:~ _~ ____ E :~::~-=--~o.,___ 0 0 


I Subtotal-Sales-Net _______ " ____ ~ __ o_' _ ______ ~_________ 0 0 0 0 I 
'Subtotal-Other Sales 0 : d. , D. : _~ ____ o_ 0 0_ 


Subtotal-Subscriptions 0 ' 0 ' 0 0 , 0 0 


Subtotal-Advertising=-~~ __ _ ~-~-~--_:::-=-:- :o:.:-____ 0 0 ---- - - o-·-~~- 0 -:- - 0_ 


Subtotal-Meetings & Conf. _~------, _ _ ~ __ _ 0_ , _ ___ ~~ 0 ~ ~ ~ ~ ~ ~ _0 , ____ , .0_ '--- 0 ~ 
SUbtotal-Grants & Awards ._ _ _ __ ,Il..'--_ __ o. :.. __ ~ _ ~ ___ ~_. ~~ _____ 0. ; 0 ~I 


____ +,S'--u'--b'-t"'o'-'-'tal.:.Misc. _ ___ _~ ________ !l..-;-_ ___ .0 ____ __ 0 0 0 0 


FY 2013 Budget 


- - - ---- ---.- - ~ --: __ ~ 0 -l -~~----. "--- ----- - ------~ 


Total Revenues ______ ___ ... _ __ _ _ I 
-- 1.- - ---


--- - --- - -<--- .- -- ----j" - - - -- _. --- --- -----1---------+- 0 
Payroll & Related Exp. i _ __ _ ~ __ ~~ ___ ~ : _ . ___ . ~ .: __ L-


• - -._ --- - - , - I - 0 
OutsIde ServIces ~-. -~~_"-j-' ___ ~ ~~' J. - - -=---: ----~ -~-~ ------ 0 
Travel and Related Expenses l - , _ : ___ _ __ ___ .~_~_ ~_ ~_- _L _ ____ _ ~ _ 


Meetings & Conferences _._ -l---=---=---~~--)- _____ : _ I __ _ _ __ -=- . __ _____ -+- ~ 
Publication Related EXl.'ens~ ___ -_ ! .. _ .. -----~---"----------L---.:.. .+-----__'C 
Operating Expenses ___ L __ ~_- __ : _ _ ___ ~~" ~ ___ ~~_~ __ _ 


., 
0 
-


___ +-jT:..:o::.:t:=aIIUTs __ ____ : =:.-=..::_-: -~~=---=:~ _: ~_ . ...:=~___ __ -__ -+--


ITotal Direct Expenses' --- - : ___ _ : . __ 1 _____ :.~ ... , ~ ______ -; -------j.~----tl-------' 
" ' I I I -L _-+-- ~ _____ _ ~ _ __ .. 


'Contribution Margin ii - -1---___ :.....+1---------' 
~------=-_~ ______ L ____ ~ .. --~-- -- - - -----1 ----0~1------


IUT -General Overhead ' 0 : 0.1 __ ______ ....!' 0 


0 


0 


·1 


0 
-


I--- - -'"=[T=-o"""'t-a-=-I -=E'--x-p-e-n-s-e-s'"'E=-x"cc;I-. A=II-=o-=c-~ - - --. L -_-_-_-<_1 _ _ __ - :-t-----=----f-----~ 


i lUT-Aliocations ------i-==ot'-~---=-_: O~_=:.==--__=~l_=__ ~_~ 0 1 __ _ 
0 


0 


·1 Total Exp. Incl. OH & Alloc. ~~---! - ~ -"- ~ - -~-_ _ _ __..i ___ ___ ~ __ --L-. I . --- ~ "'--~-+I----~ 
·1 


I _.--L ___ _ __ --! __ _ ~ _____ ______ ~- _----;- _~ _ ___ --+-~---+-----
'Net Rev/(Exp) Before Taxes----1 ___ _ =---+-___ : __ ' _______ -'- ~ L' ____ + _____ _ 


0 
-


0 


0 
01/107:" 4:14 PM E. ,t l-Sample.xlsx 


f--
~--- - - -- --- --+- - ~--- ~---f-- --- -. ~ - ------~ ~~ , ---L----- - -:-tl---- -


Taxes/Income ,~ ______ 0 : 0 __ _______ 0.:.. _____ ._0 L 0 


_ _ ________ ---1_ -----i---- 1------ ---~~ "-- ---t----- - - +-- - --- .., 
Total Expenses Incl. Taxes [ - . : _ ~ ____ :~ ~ ----L 


: I I 
, --1- - ---'-, -------c--------lf----------; 


Net Rev/(Exp) After Taxes 
1 







01/1lJlL012 4:15 PM 
AMERICAN LIE .RY ASSOCIATION 


SALARY SCHEDULE 
EXHIBIT 2-S 


FY 2013 BUDGET 


Reporting Unit I , 
I 


UNIT I 
NO .. 


I 


i 
i 
I 


PROJ. N0.IPROJ. NAME , : LAST NAME IFIRST NAME Grade ! POSITiON TITLE I 
(Estimated , 


HE FY 2013Budget FY 2013 Budget 
(Annual Salary) (Prorated Salary) 


IDS IDS! OOOOjAdm iXXXX :XXXX 


Grade for 
, Vacant ' 
I positions) 


I 
F fxxxx 


f- -----,,10;;;sf' - 10Sr---- OOOO iAdm - - - jxxXi - --ixxxx - ---- - c IxXXx 


I I 
I----XXX Total i ± ~----. - --- -- --'--- I-, . ~ .- - ---- --, 2.000 ; 


Spring 


1.000 ' XXXX I xxxx 
-r----- -- -------------:...------


1.000 : XXXX! XXXX 
I 


I 
----'---------, +----- 1 


ySch 


FY 2013 Budget with 0% 
Salary increase (Prorated 


Salary) Spring 


xx 


xx 


xx: 


Sample-Salary Worksheet.xlsx PAGE 1 FY 2013 Salary Sch-Exh 2 







NIT/PROJ ; DATE . 


1040000 8/31/08 


DESCRIPTION 


FY 2013 BUDGET 
DEPRECIATION SCHEDULE 


LlFE-YR 
Scanpro 1000 2008-63 


5 


Total 


Nc 'ncludes FY 2011 Actual and FY 201 2 Budgeted Capital Add it i on~ 
1 


Exhibit 3 


COST DEPR FY 2013 


7,110.00 711 


711 


01 /10, :4:15 PM 







LONG·TERM INVESTMENT FUND TRANSFERIWITHDRAWAL REQUEST 


Exhibit 4·Endow Fund Tfr 


FY2005 FY 2006 FY 2007 FY 2008 FY 2009 FY2010 
DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL 


LONG-TERM INVESTMENT 
FUND TRANSfER BEGINNING $249,998 $499,998 $749,998 $749,998 $924,998 $924,998 
BALAHCE 


LONG-TERM INVESTMENT 
FUND TRANSFER FROM 
DMSION OPERATING 250,000 250 ,000 0 175,000 0 0 
FUND TO LONG-TERM 
INVESTMENt FUND 


WITHDRAWALS FROM 
lON~TERMINVESTMENT 


FUND 
lONG-T£1UoI INVESTMENT 
FUND TRANSfeR ENDING $499,998 $749,998 $749,998 $924,998 $924,998 $924,998 
BALANCE 


"Trl!nsfers from the OIYJslon(s) Fund e.',nCl! 10 the Long Term Investment fund must be a part of the Divisionis) approved annUli budget, Transfers of $50,0000<" 
mole must be "vl,wed by BARe as part of the J year financial pl ln and requested 2 years prior to the execution, 


Unit 401·PLA 


FY 2011 FY2012 


ACTUAL BUDGET 


$924,998 $924,998 


0 0 


$924,998 $924,998 


FY2013 FY2014 FY 2015 FY 2016 


BUDGET PROJECTION PROJECTION PROJECTI' 


$924,998 $924,998 $924,998 $924,99! 


0 0 0 0 


$924,998 $924,998 $924,998 $924,99 
. .. ----
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For Divisions EXHIBIT 6B -Cap Req Form 


CAPITAL REQUEST FORM 


TO BE FUNDED BY GENERAL FUND (1) 
Unit Number: 


Date Submitted: 


Earliest Desired/ 
Latest Acceotable Estimated 


(2) Estimated 
Purchase Price 


Item(s) Req. Mo. of Acquisition life 


TOTAL 


Check One: 


Replacement Equipment ____ _ 
New Equipment 
Additional Space/Offices ____ _ 


JUSTIFICATION 
Summarize justification for this request. Attach justification for items. (Are there any savings in operations to be gained 
from purchase? If so, please state amount) 


Will you need to add additional space/offices with current stafff? 
Will you need to renovate/improve office space of your unit? 
Will you need additional space for equipment? 
Will you need additional furniture/fixture for new equipment? 


I",..··' .... ··~" 


What is the estimated cost of training and required supplies? 
What is the estimated cost of maintenance agreement? 


APPROVAL: Unit Head: --------
Department Head: ___________ _ 


YES 


$0 
$0 


·Estimated life of various types of equipment is available from Finance/Budgeting or from the Controller. 


Contact either Sandy Lee or Russ Swedowski for this information, 


FY 2012 


NO 


(1) Capita l equipment funded by General Fund includes basic furniture (Le. desk, chair, cabinet, bookcase) 
(2) Please attach quotes from vendors, when available. 


$0 







GIL ACCOUNT NUMBER CONFIGURATION 


)()( )()(X lOUOl XXJO( 


fUND/SUB FUND. UNIT· LINE ITEM. PROJECT 


FUND/SUB FUND 


11 OPERATING/GENERAL 
12 OPEAATING/DMSION 
13 OPERATIHO/ROUNDTABLE 
20 PLANTINDN·DESIGNATED 
,.. ENDOWIrl.EHTAlNRESTRICTED 
35 ENDOWIIIEHTfTE .. PORARY RESTRICTED 
36 ENDOW .. ENTIPER ..... NENTL Y RESTRICTED 
A7 GRAHTSlOOV'T EXCHANGE 
41 GRAHTS/NOH-GOVT EXCHANGE 
4i GRANTSICONTRIBUTIONS 
50 RELATED INTEREST GROUPS/NON.DESIGNATED 
60 AUJAPA 


UNITS 


COIotMUNIICAnoNS AND MEMBER RELATIONS/AED 
STANDrHG CDMMrrrr;.ES 
EXECUTIVe BOARD 
EXECUTIVE OFFICE 


CHART OF ACCOUNTS SUMMARY 
(fiEVISEO \1022.2(11) 


LINE ITE .. · 4XXX .REVENUES 


400X ·DUES 
4000 DUES/PERSONAL 
4001 DUESIORGANIlATIONAl 
4C02 DUES/SPECIAL 
4003 DUES/LIFE .. EMBER· CURRENT 
~00.1 OUESICONTINUING loIaiBERS 


410X • SALES 
.,00 SALESIBOOKS 11 
4101 SAlESlPAWPHLETS. 
4102 SALES/AUDIOVISUAL' 
410l SALES/ONLINE. 
4104 SALESlAEHT AL .... d. LISTS' 
~ 105 SALESM'£BINARSIWEBCASTSlWU CE 
4108 SALESI~STORE' 
4109 SALESIIoIrsCELLANEOUS. 


4110 SUBSCRIPTIONS' 
'" '" '" '" H" UBRARY 414X. ADVERTISIHG 


'" '" 
HRDR (HUMAN RESOURCE DEVELOP & RECRUIT) ~ 140 ADVERTISING /GROSS iii 
OLOS (OFFICE FOR LITERACY AHD oUTREACH SER 41~2 ADVERTlSrNGICLASSIFIEO., ". 


'" '" 
OF (OFfICE FOR lNTCLL£CTUAl FREEDOM) 4143 ADVERTISINGION.L ... E IIiI 
DRS (OFFICE FOR RESEARCH & STATISTICSI 
INTERNATIONAL RELATIONS OFFICE 


112 OAjOFFICE FOR ACCREDITATION) 
113 PIO (PUBLIC INFORMATION OFFIC!!.) 


DEVELOPMENT OFFICE '" m 


'" '" '" '" '" '" m 


'" '" '" '" '" '" '" '" '" m 


'" '" ". 
m 


PUBLIC PROGRAMS OFFIC!!. 
OFFICE FOR DIVERStn' 
OFFICE FOR LIBRARY ADVOCAC'I" 
WASHINGTON OFFICE 
orrp (OFFICE FOR INfORIIII TECH POLICYI 
OOR {OFFICE OF GOVERNMENT RELATIONS} 
MEMBER PROGRAMS & SERVICESIAED 
.. ,DW,NTER .. UTlHG 
ANNUAL CONFERENCE 
ALA AWARDS 
MACS (MEMBER AND CUSTOIolER SERVICES) 
CHAPTER RELATIONS OFfIC E 
PUBLISHINOIAED 
~EDITIONS 
BOOKLIST 
....... ERICAN LIBRARIES 
ALA DIGITAL REFERENCE 
ALAGRAPHICS 
PeA 
ACRL 
CHOICE ..... , 


406 ASCLA 
407 ALCTS 
409 Ll.AMA 
410 RUSA 
411 ALTAFF 
412 LlTA 
413 ALSC 
4U YALSA 
501 STAFF SUPPORT SERVICES 
505 rns 
506 HUIoIAN RESOURCES 
509 DISTRIBUTION CENTER 
510 REPROGRAPHICS CENTER 
511 BUl.DING rAAlHTENANCE 
5!0 FINANCEIAED 
5'1 ACCOUNTING 
552 PlAHNING & BUDGETING 
591 GENERALAQIoIIHSTRATION 
592 GENERAl. FUND ALLOCATION & OVERHEAD 
5i3 ALA STRATEGIC INrTlATNES 
601 LHRT 
602 ERT 
603 FAFLRT 
6Oc4 GODORT 
e05 IFRT 
606 IRRT 
laT NIIIRT 
&CIS LRRT 
10i IIIIAGERT 
$Ia 5RRT 
611 SORT 
612 LIAT 
613 EMlERT 
61~ LEARNRT 
e1S R"RT .,,-en VAT 
618 LSSIAT 
61i GLBTRT 
710 HEADQUARTERS BUILDING 
120 WO BUl.DING 
130 CHOICE BUilDING 
,. ... ·4~fJ{j3p~"U.IW 
eoo JUJAPA 
103 COALmoN FOR LITERACY 
iOS BUSINESS CNCl. FOR LIBRARIES 
i07 AlliERICAN INDIAH l.IBRARY ASSOCiATION 
lID ...... CR2 
811 FREEDOM TO READ FOUNDATION 


42)()( . IoIEETING & CONFERENCES 
.200 REGISTRATION FEU 11 
Ul0 EXHIBIT SPACE RENT. 
~220 MEAL FUNCTIONS' 


4300 GRANTS/AWARDS-exCHANGE 
4l01' GRANTSI AWAROS-TEIoIP RESTRICTED 


4~)()(· MISCELLANEOUS 


"'" "20 


"" "22 
4423 


4430 


""' 


DONATION5I HONORARIA 
t.1TERESTfOMOENDS 
ROYALTIES · EXEMPT 
ENDOWIoIENT GAiNILOSS · REALIZED 
ENDOWIoIENT GAlHILOSS . UNREALIZED 


' CHANGE IN FAIR VAlUE OF SWAP AGREE,," 
'CHANGE IN INVESTIoIENT IN RELATED PARTY 
OVERHEAD· EXEMPT REVENUEIOIVlSIONS 
RO'l"AlTIES · NOH·EXEMPT' 
IoI!SCELLANEOUS FEES &. REVENUES. 


"'XX· PUBLIGATIOH CONTRAACCOONTS 
4500 ASSETS RELEASED FRO .. RESTRICTION 
4601 RETURNSICREDITS' 
4110 CO ..... ISSIONION-tINEMJV. 
"'El1 COMIoIISSIONISALES REP. ' 
4512 COIolIolISSION/ADVERTISING AGENCY' 


LHE rTEIoI· 5)()(X . EXPENSES 


500X· 502X. PAYROLL RELATED 
5000 SALAAIES & WAGES 
500 1 WAGESfTEMPORARY EIoIPLOYEES 
5002 OVERTINE 
5005 ATTRITION FACTOR 
500S1' ACCRUED VACATION 
5010 EIoIPLOYEE BENEFITS 
5011- LIFE,",SURANCE 
50U" DISABl.lIY INSURANCE 
5013- WORKERS COIolPENSATION INSURANCE 
5014" ANNUlTYtEMPLOYER 
5015" TUITION REIt.IBURSEMENT 
5016 PROFESSIONAL MEMBERSHIPS 
'Oli·· HEALTH INSURANCE 
5020' FICAreMPLOYER 
5021' UNEMPl..OVMEHT COMPENSATION TAX 


5030 STAFF RECRUIMENTIRELOCATION 
5031 STAFF DEVELOPMENT 
50.0" POST RETREMENT BENEFITS 


51XX · OUTSIDE SERVICES 
5100 TeMPORARY EIoIPLOyeESIOUTSIDE 
5110 PROFESSIONAL SERVICES 
5120 l.EGAL FEES 
5121 AUDlTfTAX FEES 
5122 BANK SERVICE FEES 
51~0 REPARS/toWNTEi'lAHCE 
5150 WESSENGER SERVICE 
5151 DUPLICATIONIOUTSIDE 


51l()(·TRAVEL 
1215++ TA,t,VELADVANCE 
5210 TRANSPORTATION 
5212 LODGING & WEALS 
521. ENTERTAlNMEHT 
5215 BUSINESS MEET .. OS 


ATTACHMENT A-Chart of Accts 


~E ITEM· 5)()O(· EXPENSES jcont'd) 
53)()[ · MEETINGS &. CONFERENCES 
5300 FACILITIES RENT 
5].(11 CONFERENCE EQUPNENT RENTAL 
5)02 M£AL FUNCTIONS 
5303 EXHIBITS 
53~ SP£AI(ERIGUEST EXPENSES 
5)05 SPEAKEAJGUEST HONORARIUM 
530& AWARDS 
5307 SECURITY SERVICES 
530e SPECIAL TRANSPORTATION 
5l1K1 AUDIOIVISUAL EQUP RENTAl" LASOR 
5310 COMPUTER RENTAlJINTERNET CONNECTN 
5350 PROGRAM ALLOCATION 


S4XX · PUBLICATION · RELATED 
5<100 EDrTORIAUPROOFREAOIHG . DIS 
5(Ot T'l"PESETTINGICOMP. DIS 
5402 PRINTING· OUTSIDE 
5<103 BINDING. OUTSIOE 
540( DESIGN SERVICE· OUTSIDE 
S40f1 REVIEW SERVICE 
5410 MALSERVICE . OUTSIDE 
5411 ADVERTISING/SPACE 
5412 ADVERT/sIHGIDIRECT 
5.oII13 MAL LIST RENTAl 
5<114 SUPPUESIPRODUCTION 
5415 PRf..PRESSlPHOTO SERVICES 
5418 ADVERTISING PRODUCTION COST 
5420 COPYRIGHT FEES 
5430 WEe OPERATING EXPENSES 


5431 WEBINARSM'£BCASTSlWEB CE EXP 
5432 PURCHASED INVENTORY 
5413 ORDER PROCESSING/FULFUMENT 


5410 COST OF SALES 
54 ~0 IWENlORY ADJUSTMENT 
stH· INVENTORY RESERVE AOJUSTMENT 


55XX· OPERATiHG EXPENSES 
5500 SUPPLIESIOPERA~G 


5501 EQUIPNENT" SOFTWAREtMINOR 
5502 REFERENCE ...... TERIALSIPERIODICALS 
5510 INSURANCE 
5520 EOUIPMENT REHTAULEASf 
5521 SPACE RENT 
5522 TELEPHONE & FAX/OUTSIDE 
5523 POSTAGE & E·IolAlUOUTSIDE 
5525 UTL lTrES 
5530 DEPAlFURNrTURE & EQUIPMENT 
5531 DEPRECIATION/BUILDINGS 
5532 ..... ORTIZATIOH/EQUIPWENT LEASE 
5$040 ,ROYALTY EXPENSE 
5543 eAD OEBT EXPENSE 
5544 INTEREST EXPENSE 
5545 TAXWPROPERTY 
5550 PROMOTION 
5560 ORGANIZATIONAl SUPPICONTRIBUTION 
5m MISCEL.LANEOUS EXPENSE 
5600' TAXEs/HCOME 


SiXX · IWTER·UNIT.TRANSfERS 
5900 tLlT·/olARKETlNG 
5901 IlIT·PROO. SEAVJADM. FEE 
5102 IUT-lTTS 
5&03 IlIT.SUBSCRIPTION PROCESSING 
5&Q.4 TRANSFER TOIFROM ENDOWIoIENT 
5&05 IUT·TELEPHONE 
5&06 IlIT'()ROER Bl.LING 
590' IIJT·IolAIHT. 
S909 IUT·DIST. CTR. 
suo IUT·REPRO 
5911 IUT·GEN. OH 
5112 IUT.COPY EDITINGIPROOFREAOING 
SilJ IUT'(;OMPOSITIQNlALTERATION 
5940 IlIT·REGISTRATION PROCESSING 
5941 IUToCHOICE 
5942 IVT·ADVERTISING 
SKe klT.ALLOCATIONS 
$9$1& IOT.MISC. 


• For Account!ng \,1M onl1. 
•• FOf Humsn R"oura" 1.1,. anl1. 


1/ Subjtcll0 ovoom..o 
II Rs". from DIv. Mbr. p..rQui.lt, Pub/. 


Nal .... ,. .... dOH 


+ N,./Chan""" ofthl, ,."I.lon 
_ FundlSuboFulKllUnll . will ,lway. be 11.000. 







Project # BUDGET NOTES ATTACHMENT B-Sample Budget Notes 


Unit No.: 1403 
Unit Name: I of Colleoe and; 


IProlect No.: 13200 
IProject Name: i ,& I 


FY 2013 


line# Line Item Description · -e $ Amount 


I i in AuguSl2012 is e' . 
to' . Total cash receipts: 10,244 ;'$~~"'= 
O;:o:j;~A ~.dn Faurot the 12 months (SepL~Dec.) of 


1 2 are part of FY2013 . Therefore, 4/12 
of the 2012 dues are deferred in FY2012 and 


in FY 2013: 4/12 of $358,540 = 
$11!l,513. 


~e ; in year 2013 are 
expected to remain fiat. Total cash receipts: 10,244 


Ix $35 = $358,540. Eighl of Ihe 12 months (Jan.-
I~~g . ) VI 2013 are part of FY2013. 
III , 8/12 of the Calender year 2013 dues are 


i i 3 (the rest or 4/12 of calendar 
year'2013 will be deferred to FY 2013) 


'vv i I .. .. , for year 2012 are 89.100 
to hold steady with little increase or 
from calendar year 2012 tolal to 990 x $90 


=_89_,100. Four months (Sept.-Dec.) of Calendar 
201: are part of FY201 3. 4/12 of $89,100 = 
$29,700. 


i I I members for calendar year 2013 are 
not to grow. Total cash receipts 990 X 


1$90 = $89,100. Eight of the 12 months (Jan.-Aug.) 


101 :' ~~;' 2013 are part of FY2013. 
of the dues are recognized in 


I FY2013 (the rest or 4112 deferred to 
400 ISpecial Member Dues 243 
4003 IDues Ufe Members-Current ILife member dues revenues. In FY 2013 , life dues 8,453 


:are expected to total $8,453 which is no change 
from 2012. 


4004 Members & Divl" JV' ::" ,~i,," , dues . In FY 2013, 1,005 
expected to tolal 


$1.005 which is no change from 2012. 
Total 


; & Wages t at 5.00% of ACRL total salaries .30,26E 


5011 I , Benefits IB~efi~ I tal 30% of line 5000 9.080 
5110 i i I services (focus groups, mini 4,000 


1«"vAv<' 
5122 I Bank Service Fees I Bank service tees 500 


".' Allocation 
,to ""' i implementing ment~t';r~~~~~~~~~ 


2,500 


. Forum 
, for i i 500 


I",,-D/S 
i :::i:~~~~!~: all 


i 7,500 
, mailing 


Mail service: For 18,000 pieces at .35 each. 6,300 
541 i 300 
5413 IMail Lisl Rental Mail list rental 50 


~ 
ACRL , ribbons 1. )0 


IPostaoe & '1 4, 
I 


Misc. ~x~::~s t 5.00% of ACRL total 3,218 


5902 IUT-ITS I :~bT;I~~ta Il",.",".r listing and mailing 750 
I I 


5905111. I IIU I 2,500 
5909 IUT-Dis!. ;enter IIUT-, 1,000 
5IVO I_U IlL 100 
594; i i I 100 


[ otal Bt ~44 


IN.t 


2_S·Sample Budget Notes.xlsx 01110/2012 







Attachment C 
(revised 11 /22/11) 


American Library Association 
REQUEST FOR NEW GIL ELEMENT NUMBER OR PROJECT TITLE CHANGE 


Please indicate jf this is a request for a new GIL Element or Project Number number or a c hange \0 an existing Project Title (only one): 


New or Change: [~ew-=~ __ -.~ 


ELEMEN T DESCRIPTION OF NEW TITLE REQUEST I CHANGE OF TITLE 


(1) NEW LINE ITEM REQUEST 
(2) NEW UNIT/PROJECT REQUEST 


UNIT #c==J 


PROJECT tlc==J 
'If this is a new Unjl request. please specify the Department this unit reports to (for new project request, please a lso indicate who else need 10 
receive the monthly performance report of this new project) _ _ _ _ _ _ ____________ _ 


Reason for req uest (describe circumstances creating need): 


Specific account dala : 


(1) Source of funds: 


(2) Actual date(s) of project: -~~~~---:~~~~~~~f----~~~~~~f-----------
(3) This project will be effective : 


(4) Wilt a final report of all prOject activities be needed? 


FROM ' 


FROM! FY 


YES' 


TO! 


TO! FY 


NO! 


(5) Is this project a 2015 Strategic Inillative? YES! NO! 


If yes, provide: 
Your unit number: rl ====3 Approved amount for the project: [ 


Please note, 8112015 Strategic Initiat/ve project requests mus t be signed by the Executive Director. 


(6) list people who have Administrative responsibility: 


(7) Requires ALA matching funds? YES ' 


(8) Subject to overhead? YES! 


(9) iMrs Activity? (Will this project have revenue?) YES'L! ___ ..J 


(10) Select Fund/Sub Fund: l----
(11) long-term investment 


Describe restrictions on use of funds (Refer 10 R. Swedowski or K. Brown): 


Requested By: 


NO~! 
NO! 


NO! 


-~-.-~ 


Oale: ______ _ 


Approved By: 


2015 Stra tegic Initiative, 
Executive Director Signature: 


Oalo: ______ _ 


Date : 
Send request form to Flnance@ALA.org 


Per your request, a new number has been opened effective _ _ _ _ _ _ _ 
The following account number includes this new number and a lso other related element numbers: 


Title: ______________________ _ 


Send comp leted copy to: Sandy Lee, Planning & Budgeting & the originating unit 
(Please add this number to your Chart of Accounts listing) 


Add to : __ IMIS __ GP _ _ Prophix For Accounting use only 







FY 2013 BUDGET OVERVIEW 


UNIT/DEPARTMENT 


KEY FUNCTiONS: 


KEY ENVIRONMENTAL 
ASSUMPTIONS: 


POSITIVE/NEGATIVE 
TRENDS (INTERNAL): 


MAJOR MULTIYEAR UNIT · 
GOALS: 


FY13 UNIT PLAN 
CHANGES: 


ALA 2015 ALA 2015 
Goal Area # Strategic 


SIGNIFICANT 
ADDITIONAL 
INFORMATION: 


Objective # 


1. 


2· 


3· 


4· 


1· 


2· 


3· 


4· 


5· 


1 01/10/20124:18 PM 


MAJOR FY13 PROJECTS/ACTIVITIES 
Brief Description 


Attachment D-Budget Overview Form 


. Unit Goal # Org Goal # 







Attachment D~Ullit Budget Overview Instructions 


FY13 UNIT BUDGET OVERVIEW - INSTRUCTIONS 


Each unit submitting an FYI3 budget proposal should include a Unit Budget Overview. 
The Unit Budget Overview is designed to provide a standard set of information in a 
compact fonnat. This infonnation will be valuable in subsequent budget review and in 
the preparation of departmental and ALA-wide budget documents for members. The 
template (Excel) was created as a single page. It may be expanded, if necessary - but be 
succinct. 


Please note that while the examples reference an ALA unit, the specific infonnation was 
created as an example and is plausible but not necessarily true. 


(1) UNIT - Please include both unit name and number (e.g. 11-220, 12-401) . 


(2) KEY FUNCTIONS - Please include brief sentences or phrases describing the 
ongoing work of the unit, with emphasis on factual information. 


Example: HRDR manages the Scholarship Clearinghouse (xxxx 
opplications/year), manages the MW/AC Placement Center, develops and 
disseminates recruitment and scholarship in/ormation (including 
careerlrecruitmentfairs), coordinates the CE Clearinghouse, responds to xxx 
inquiries/yearji'om th e field and the public, supports x ALA Committee and 
provides liaison support 10 x round tables. 


(3) KEY ENVIRONMENTAL ASSUMPTIONS - Please provide brief 
sentences or phrases identifying environmental information and/or 
assumptions particularly relevant to the preparation of your unit's FY 13 plan. 


Example: HRDR assumes a modest increase in placement activity in FY 13. 
Serial careers will increase interest in CEUs. Current projections are that 
xx% of currentlibrQlY workforce will retire within 5 years, a decreaseji-om 
2012 projections. 


(4) POSITIVE/NEGATIVE TRENDS (INTERNAL) - Again, use brief 
sentences or phrases. You may insert/attach chart data. 


Example: Applications processed by the Scholarship Clearinghouse have 
increased 20% over the past 3 years. 


(5) MAJOR MULTIYEAR GOALS -- Please list major multiyear goals of your 
unit. Number goals for later reference (see 7). Use a brief sentence or 
phrase. 


Example: HRDR will expand the CE Clearinghouse to link CE offerings to 
appropriate competency statements, to include externally-offered CE (with 
fees t%r-profit providers) and to support portfolio maintenance. 







Attachment D-Unit Budget Overview Instructions 


(6) FY13 UNIT PLAN CHANGES -- Briefly indicate any major change in the 
unit strategic plan or in plans of related member groups that may impact unit 
workload. 


Examples: 
• ALSC will begin implementation of a new strategic plan. <URLe > 
• The ALA Committee on Education has a new multi-year plan to 


examine competency statemel1ts and their relationship to accreditation 
standards. 


• C01!ference Services seeks to contract externally for advance 
registration; this has impacts on <insert unit #s> and has been 
discussed with them. 


• AASL will redefine key functional areas, resulting in reorganization 
and redefinition of existing positions. (attach both current and 
proposed org chart). 


(7) MAJOR FY13 ACTIVITIESI PROJECTS - Briefly list the major FYI3 
projects to be undertaken. Use brief sentences or phrases to describe each 
project. 


For each project, indicate its impact on one of more of the following by 
inserting a number andlor other designation: 


• ALA 2015 Goal Area # I Strategic Objective # (Please use Arabic 
numbers ONLY - for BOTH the goal and the objective within that 
goal) , 


• Unit Goals 
• ALA Organizational Goals 


All projects should relate to one of the above - and all applicable relationships 
should be indicated. 


Example~ OLOS will develop a new toolkit for libraries implementing adult 
literacy programs. 


ALA 2015 Goal A rea # - 3 
ALA 2015 Strategic Objective # - I 
Unit Goal # -
ALA Org Goal # -


Example: ALSC will develop a new men/oring program for Spectrum 
scholars interested in services to children. 


ALA 2015 Goa/Area # - 4 
ALA 2015 Strategic Objective # - 2 
Ullit Goal # - 3 
ALA Org Goal # - 2 


(8) Significant Additional Information -If there is additional information that 
needs to come forward as part of the budget process use this space. 


Example: ACRL will transfer $xx,xxx from its net asset balance to long-term 
investment. 







Attaclunent E 


ALA OPERATING PROCEDURES FOR 
TRANSFERS TO/FROM THE LONG TERM INVESTMENT FUND 


I. TRANSFER PROCESS 


A. It is desirable that Divisions/Round Tables establish 4 or 
more months of reserves - (Net Asset Balances divided by 
average monthly expenses), before any transfers are 
requested. 


B. Transfers to the Long Term Investment fund must be a part 
of the approved ALA annual budget. 


C. Transfers of $50,000 or more must be r eviewed by BARC as 
part of the 3 year financial plan and requested 2 years prior 
to the execution. 


II. PAYOUT, WITHDRAWAL and REPAYMENT PROCESS -
From the Endowment (Long-Term Investment) Fund 


Revised Policy 8.5.1 
In the preparation of the ALA annual budget, the ALA Executive Director is 
authorized to include a payout rate of3% - 5% of the five-year trailing 
calendar quarterly (20) rolling average of the net asset balance of the ALA 
Future Fund. Additionally, the Executive Directors of the Divisions and the 
liaisons for the Round Tables and others responsible for endowment funds 
are authorized to include in the preparation of their annual budgets, the 
anticipated payout value as provided by the Finance department. The 
payouts will be subject to any donor restrictions related to a particular fund 
and will be made from allowable temporarily restricted and unrestricted net 
assets . Additionally, the annual payout rate (3% - 5%) will be reviewed, 
determined and recommended by the ALA Endowment Trustees and the 
Finance and Audit committee of the ALA Executive Board, with final 
approval by the ALA Executive Board. 







Use of Fund 
Listed below are the primary instances whereby additional funds 
may be withdrawn from the Long-Term Investment Fund can be 
made. 


A. Program Support 
The General Fund, Divisions and Round Tables can 
request funds from their respective long- term 
investment funds to support one-time programs. 


B. Emergencies 
Emergencies will include financial disaster due to 
a major revenue shortfall, act of God, building 
catastrophe, major lawsuit, etc. 


C. New Initiatives 
New Initiatives will include projects or programs that 
are multi-year in nature and deemed important to the 
future of the Association, Divisions, Round Tables or 
units. 


Amounts requested to be withdrawn in excess of the determined payout 
rate will require repayment with interest. 


D. Scholarships & Awards 
Allowable withdrawals from temporarily restricted 
and unrestricted Long-Term Investment funds 
designated for named scholarships and awards will be 
made to the extent necessary to support the award or 
scholarship according to its stipulations and 
requirements. If the funds available from the annually 
determined payout rate of 3% - 5% of a named 
scholarship or award is not adequate, the amount in the 
temporary restricted and unrestricted investments 
designated for named scholarships may be used up to the 
limits of any permanent or donor restrictions. 
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E. Life Membership Funds 
Allowable withdrawals from temporarily restricted and 
unrestricted Long-Term Investment funds designated for 
Life Membership, will be made from the Life 
Membership Fund to the extent necessary to support the 
annual membership fee for the participants. 


F. Transfer of Existing Funds 
It is allowable to make a transfer from an eXlstmg 
unrestricted funds for the establishment of a new and or in 
support of an existing scholarship fund , program or 
initiative fund within the Long-Term Investment Fund. 


WithdrawaI-Transfer-Repayment 


Each withdrawal for any of the purposes referenced in A, B, C 
and the annually determined payout rate of3% - 5% of the 
five-year trailing calendar quarterly (20) rolling average net 
asset balance must be approved by the Executive Board. 


Withdrawals from the Long-Term Investment Fund above 
and beyond the annually determined payout rate of 3% - 5% 
of the fi ve-year trailing calendar quarterly (20) rolling 
average net asset balance, for any of the following events: 


a. Program Support 
b. Emergencies 
c. New Initiatives 


will require repayment at the prevailing ALA bOITowing rate 
with the term to be recommended by management and 
approved by the Executive Board. 


The annual withdrawal of interest and or dividends from the 
Long-Term Investment Fund will not require repayment. 


3 







III . APPROVED AND REVIEW PROCESS - As previously stated in 
sections I and II , any requested transfers from Division(s) fund balances to 
the Long Term Investment fund, as well as, any withdrawals of principal 
and or interest from the Long Term Investment fund must be submitted as 
part of the annual planning process, reviewed and recommended by BARe 
for approval by the ALA Executive Board. 


In the event of an "Emergency", requests for withdrawal 
must be submitted directly to BARC, as soon as reasonably 
possible, for review and approval by the ALA Executive 
Board. 


4 
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FOR DIVISION ONLY 


American Library Association 
FY 2013 Budget 


Attachment F - OH Rates 


Revenue Accounts with Applicable OH Rates and Project set up Guideline 


Revenue 
OH Rate to be applied 


to all Divisions OH Rate to be applied 
Acct.# Revenue Account Description Except CHOICE to CHOICE 


4000 Dues/Personal Exempt Exempt 
4001 Dues/Organizational Exempt Exempt 
4002 Dues.Special Exempt Exempt 
4003 Dues Life Members-Current Exempt Exempt 
4004 Dues-Cont. Members & Div Transfer Exempt Exempt 


4100 Sales/Books 12.75% 12.75% 


4101 Sales/Pamphlets 12.75% 12.75% 
4102 Sales/Audiovisual 12.75% 12.75% 
4103 Sales/On-line 12.75% 12.75% 
4104 SalesfRenlal-Mail Lists 12.75% 12.75'/0 
4105 SaleslWeblarslWebcasl/Web CE 12.75% 12.75% 
4108 Sales/ALA Store 12.75% 12.75% 
4109 Sales/MisceJ/aneous 12.75% 12.75% 


4110 Subscriptions 12.75% 12.75% 
4140 AdvertislngfGross' 12.75% 12.75% 
4142 AdvertisingfClasslfied' 12.75% 12.75% 
4143 Advertislng/On-Une' 12.75% 12.751/0 


4200 Registration Fees 25.50% 12.75% 
4210 Exhibit Space Rent 25.50% 12.75% 
4220 Meal Functions $1 .00 per ticket will be applied 


4300 Grants & Awards 20 .98 % - NEH 
20.98 %. other Gov't Grants 
Negotiated Rate· Non Gov't (30 .0% Suggested Rate) 


4400 Donations/Honoraria Exempt Exempt 
4420 Interest/Dividends Exempt Exempt 
4421 Royalties-Exempt Exempt Exempt 
4422 L·T Invest. Gain/Loss-Realized Exempt Exempt 
4423 L·T Invest. Gain/Loss-Unrealized Exempt Exempt 
4429 Ovemead-exempt Rev./Division Exempt Exempt 
4430 Royalties-Nonexempt 12.75% 12.75% 
4490 Misc. Fees & Rev. 12.75% 12.75% 


4601 Returns/Credits 12.75% 12.75% 
4610 Comm/On-line Adv 12.75% 12.75% 
4611 CommlSales Rep 12.75% 12.75% 
4612 CommfAdv. Agency 12.75% 12.75% 


No overhead will be assessed on advertising revenue generated from publication which are provided to division 
members as a perquisite of membership. 


Establish projects based upon one of the following revenue categories, then the overhead calculation will be clearer 
for Accounting to apply the appropriate rale: 


1. EXempt from overhead 
2. Assessed overhead at the conference rate · - 100 % of the FY 2011 ALA composite Indirect cosl rate 


3. Assessed overhead al the publishing rale .- 50% of the FY 2011 ALA composite indirect cost rate 


Total revenue for each project will form the basis for calculating overhead based upon the FY 2011 approved ALA 
composite Indirect cost rate. Either the conference rate or publishing rale will be applied to the appropriate project. 


Note that a separate project for journals or newsletters that are a perquisite of membership Is highly recommended 
so that the related advertising Income wilt not be assessed overhead. 


In addition, please establish distinct projects for separately ticketed events . Ticket sales wltl be assessed the 
Accounting transaction fee. If possible, combine several ticketed events Into a single project; however If this is not 
possible, creale separate projects . 
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Report to Council and Executive Board  
 


January 13, 2012 
 


Keith Michael Fiels 
Executive Director 


 
 


 
Midwinter Meeting Update 
 
Advance registration for the 2012 MW in Dallas is 4823, compared to 5180 for the 2011 MW in 
San Diego.  Additionally, there are 3269 exhibitor personnel registered, representing 430 
exhibiting companies and organizations.  Over 1200 separately scheduled meetings/events are 
planned.  The 2012 Midwinter Meeting includes an array of new events, including “Dine Around 
Dallas,” the Masters Series, the Midwinter Conversation and Think Fit @ ALA (aka, The Fun 
Run).   The Masters Series will feature Occupy Wall Street librarians Betsy Fagin, Mandy Henk 
and Zachary Loeb; Corinne Hill, interim director of the Dallas Public Library; and, Carol 
Lennertz, executive director of World Book Night.  The Midwinter Conversation, led by ALA 
President Molly Raphael and Dr. R. David Lankes (Syracuse University School of Information) 
will provide an opportunity to engage with colleagues in open conversation around Empowering 
Voices: Transforming Communities. These two conversations, on Saturday and Sunday 
afternoon, will use a “world café” process.  The conversations will lead into the ALA President’s 
Program, with Rich Harwood.   See the Scheduler in ALA Connect and the ALA Midwinter 
Meeting Guide and Exhibits Directory for complete information on Midwinter events, discussion 
groups and meetings. 
 
 
White House Petition on School Libraries 
 
The 2011-2012 Presidential Task Force on School Libraries is actively supporting the White 
House petition on school libraries, initiated by Carl Harvey, 2011-2012 AASL president.  It 
specifically petitions the Obama administration to “ensure that every child in America has 
access to an effective school library program.”  25,000 signatures are required no later than 
February 4, 2012 in order for this petition to be viewed by White House staff.  The Task Force is 
asking for signatures on this petition, but also for help in spreading the word to member groups 
and colleagues, as well as library supporters in other circles.  The Task Force will be distributing 
information about the petition, with URLs and QR codes, throughout the ALA Midwinter Meeting. 
Materials will be available at the Membership Pavilion on the exhibit floor.  In addition, a 
computer kiosk dedicated to the online petition will be available in the registration area.  
To sign the petition, visit: http://wh.gov/Wgd .  
 
Neal-Schuman Publishers Joins ALA Publishing 


On Dec. 23, 2011, Neal-Schuman Publishers joined ALA Publishing.  As an imprint of ALA 
Editions, Neal-Schuman will continue to offer print and electronic publications under the same 


EBD # 12.13 
2011-2012 



http://wh.gov/Wgd�
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name.  The acquisition closely supports ALA’s strategic goals, which include making the highest 
quality library service available to all library users by making the highest quality, affordable 
continuing education and training available to libraries.  ALA Editions authors have played a 
growing role in online continuing education for the profession, and Neal-Schuman’s rich content 
and many author-experts will allow ALA to offer a much broader range of online and face-to-
face learning, as well as enriching ALA’s growing list of e-books.  This acquisition is an 
investment in ALA’s future, broadening service to libraries and ALA members.  Over the next 
three months, ALA plans to relocate Neal-Schuman operations from New York City to Chicago. 
Customers should continue to use the same online stores and other ordering mechanisms as 
before.  For further details, please read the full press release about Neal-Schuman’s joining ALA 
Publishing. 


Laurie D. Borman is New Editor and Publisher of American Libraries 


Laurie D. Borman joined American Libraries in early December as editor and publisher.  She 
brings more than 20 years’ experience in print and online publishing to the position, as well as 
substantial management experience as editor-in-chief for two print magazines in the travel 
industry and editorial director for digital and social media initiatives at Rand McNally.  With a 
degree in journalism from Indiana University, Borman has also been active in the library field by 
way of her work with the Asher Library at the Spertus Institute, a Chicago-based library and 
cultural arts institution.  In addition to her success with social media, she has won recognition 
and awards for writing, photography, and product development.   Borman’s background, skills 
and experience show creativity and innovation, an absolute necessity in the current magazine 
and publication environments.   More about American Libraries is at 
www.americanlibrariesmagazine.org.  


Ron Jankowski is New Membership Development Director 
 
Ron Jankowski is the new director of Membership Development and began work on January 9, 
2012.  He has a degree in communications from Columbia College and has earned the title of 
Certified Association Executive from ASAE, The Center for Association Leadership.  Ron brings 
to the position more than 20 years’ experience in marketing in both non-profit and for-profit 
organizations.  He served as the assistant director of marketing for Ameritech Mobile, where he 
was responsible for successfully improving customer retention.  At the Academy of General 
Dentistry, he directed a team in the development and implementation of membership growth 
strategies, chapter services, and customer services for the Academy’s 40,000 members.  Most 
recently he served as the membership director at the Illinois CPA Society and worked to 
enhance the member experience for the Society’s 25,000 members. (See the full press release 
and his photo at http://americanlibrariesmagazine.org/news/ala/ronald-j-jankowski-named-new-
membership-development-director.) 


Feel like print? Want Online Too? Get Both with the New Booklist! 


Booklist Publications introduced a new subscription model effective January 1, 2012, a 
combination of print and online access that promises to have a strong impact on streamlining 
collection development and readers’ advisory workflows.  A subscription now includes 22 
Booklist and 4 Book Links print issues, plus the new benefit of 24/7 password-access to Booklist 
Online.  Booklist editors will be at booth #1517 in the exhibits at Midwinter, looking forward to 
helping subscribers set up their online access if they haven’t already done so, and to explaining 
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the benefits of the new subscription model.  Institutional subscriptions to Booklist Online are still 
available, offering unlimited simultaneous use, patron/ faculty/ student access, as well as 
remote access, and remain the best option for larger institutions.  
 
Steve Berry Named Preservation Week 2010 National Spokesman 
 
New York Times best-selling author Steve Berry has been named the first national 
spokesperson for Preservation Week (April 22-28, 2012).  Berry is the author of nine novels, 
including his most recent book, “The Jefferson Key,” the seventh in the Cotton Malone series. 
His newest work is the forthcoming “The Columbus Affair” (Ballantine, May 2012).  Berry’s 
works have been translated into 40 languages with more than 12 million books in print in 51 
countries worldwide.  Other titles include “The Emperor’s Tomb,” “The Paris Vendetta,” “The 
Alexandria Link” and “The Venetian Betrayal.”  A devoted student of history, Berry and his wife, 
Elizabeth, founded History Matters, a nonprofit organization dedicated to aiding the preservation 
of the fragile reminders of our past, www.steveberry.org.  Preservation Week is a week of 
celebrating the importance of preserving personal and community cultural heritage that brings 
workshops, webinars, information resources and more to libraries across the nation.  Visit the 
Preservation Week web site at www.ala.org/alcts and at the “@your library” site at 
www.atyourlibrary.org.  Founding sponsors: ALCTS, Library of Congress, and IMLS. 
 
2012 Marks the 75th Awarding of the Caldecott Medal 
 
The 75th book to receive the Caldecott Medal will be announced during the 2012 ALA Youth 
Media Awards on Monday, January 22, 2012.  A year-long celebration is in the works.  It will 
kick off at the 2012 Annual Conference and culminate at the 2013 Annual Conference (the 75th 
year).  Special activities will include an online visual gallery, webinars, National Institute 
program, a Caldecott-focused 2013 preconference, and final celebration at the 2013 banquet. 
 


 
ALA OFFICES 


 
 
Membership Development 
 
 
ALA Membership  
 
Overall ALA membership in November 2011 stood at 59,824, a slight decline (2.69%) from last 
year at this time. In the organizational member categories, increases were tallied for medium 
and large libraries and decreases for very small, small, and very large libraries. An 
organizational membership drive led by President Molly Raphael has increased recruitment of 
organizational members by 52%, and rejoins by 49%. On the personal member front, 
membership increases were seen in the support staff, retired, non-salaried, international, friend, 
and continuing member categories while declines were noted in the regular, student, and 
trustee categories.  For the first quarter of the 2012 programmatic year, seven round tables and 
three divisions had membership increases, while twelve round tables and eight divisions had 
decreases. 
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Office for Government Relations  
(OGR) 
 
Copyright-Related Activity 
 
There has been much activity in recent weeks on so-called anti-piracy bills in the U.S. Senate 
and U.S. House of Representatives.  In the House, the Stop Online Piracy Act (H.R. 3261), or 
SOPA, introduced by Rep. Smith (R-TX) in October, is still in being marked up by the Judiciary 
Committee.  Mark-up will continue once the House returns on January 17, 2012.  Debate of the 
proposed amendments by members of the committee has been impassioned. Meanwhile, the 
Senate’s PROTECT IP Act of 2011 (S. 968), or PIPA, bill is on the move, as well.  Introduced in 
May of 2011 by Sen. Leahy (D-VT), cloture was filed on December 17 to proceed to a roll call 
vote on the bill scheduled for January 24, 2012 (the first day the Senate is back in session in the 
new year).  In addition, a third bill was introduced on December 16, 2011 by Sen. Wyden (D-
OR) called the Online Protection and Enforcement of Digital Trade Act (S. 2029), or OPEN Act.  
The OPEN Act is being heralded as a less egregious alternative to PIPA or SOPA – both of 
which employ tactics that have a potential chilling effect on 1st Amendment free speech rights 
and intellectual freedom, as well as weaken cyber security and threaten privacy.  A PIPA, SOPA 
and OPEN Act Quick Reference Guide compares the three bills as of January 10, 2012, and is 
available at http://www.districtdispatch.org/wp-
content/uploads/2012/01/ALA_pipasopaopen_ref_guide.pdf. 
 
OGR’s Lobbying Webinar 
 
OGR completed a year’s series of advocacy webinars with the final 2011 topic on December 6, 
2011, on “Education, Advocacy and Lobbying – Oh My!: What’s Allowed (and What’s Not) When 
Reaching out to Elected Officials.”  Over 175  individuals participated in the online (and now 
archived) webinar led by Ted Wegner, OGR Grassroots Coordinator, and ”Advocacy Guru”, 
Stephanie Vance, who discussed both the letter and the spirit of the law when it comes to 
lobbying and advocacy.  Participants also discussed criteria to be used to assess specific 
situations.  All the recent webinars have averaged between 150 and 200 participants; feedback 
has been positive so the series will continue in the New Year. 
 
Appropriations 
 
This most recently passed FY’12 budget bill contains many library programs including money for 
school libraries, Library Services and Technology Act (LSTA), and the Government Printing 
Office (GPO).  After Congress zeroed out funding to Improving Literacy Through School 
Libraries for FY 2011, both the Senate and House recognized in FY 2012 that they cut the 
primary source of federal funding to school libraries.  In the new federal budget Congress 
appropriated $28.6 million for literacy. A minimum of half, ($14.3 million) must go to low income 
school libraries while the rest of the money will go to national nonprofit organizations that work 
for childhood literacy.  This budget appropriates money for the Institute of Museum and Library 
Services (IMLS) which includes $185 million for LSTA funding.  This is a 2.3 percent cut from 
the FY ’11 amount of $189 million. Under LSTA, Grants to States was appropriated at $156.6 
million, Native American Library Services was funded at $3.8 million, National Leadership for 
Libraries was funded at $11.9 million, and the Laura Bush 21st Century Librarian received $12.5 
million in FY 2012.  Another library program that received money in FY ’12 is GPO which was 
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appropriated at $126.2 million. Under GPO funding, the Congressional Printing and Binding is 
appropriated at $90.7 million, and the Superintendent of Documents is funded this year at $35 
million. 
 
 
Office for Information Technology Policy  
(OITP) 
 
WIPO Meetings  
 
Lori Driscoll, an OITP international copyright advocate, participated in the November 2011 
World Intellectual Property Organization (WIPO) meetings in Geneva, Switzerland, on behalf of 
the Library Copyright Alliance.  For the first time, three extra days were scheduled at the 
beginning of this 23rd meeting of the WIPO Standing Committee on Copyright and Related 
Rights (SCCR) to focus on limitations and exceptions specifically for libraries and archives.  For 
the remainder of the two weeks of meetings, Member States discussed a proposal for an 
international instrument for limitations and exceptions for persons with print disabilities, agreed 
on a work plan toward a treaty for the protection of broadcasting organizations, and finalized 
plans for a diplomatic conference for the protection of audiovisual performances in Beijing, 
China in 2012. 
For more, visit: http://www.districtdispatch.org/2011/12/copyright-limitations-for-print-disabled-
discussed-at-wipo/  
 
Renee Hobbs Named as OITP Fellow 
 
OITP has named Dr. Renee Hobbs as its most recent OITP Fellow for a term through 2012.  Dr. 
Hobbs is one of the nation’s leading authorities on media literacy education and is the author of 
Digital and Media Literacy: Connecting Culture and Classroom, Copyright Clarity: How Fair Use 
Supports Digital Learning, and Reading the Media: Media Literacy in High School English. 
Formerly a professor at Temple University’s School of Communication and Theater, Hobbs has 
developed award-winning multimedia resources to integrate digital and media literacy into the 
context of K-12 education and conducted research to examine the impact of media literacy on 
academic achievement.  As a Fellow, Hobbs could become involved in any aspect of OITP’s 
work, but her primary focus will be on digital literacy.  Hobbs will use her experiences in the 
larger context of digital and media literacy and her appreciation of the significant role libraries 
play in this sphere to enrich the ongoing work of the ALA Digital Literacy Task Force. 
For more visit: http://www.districtdispatch.org/2012/01/renee-hobbs-named-as-fellow-at-ala-
office-for-information-technology-policy/ 
 
OITP Will Host a Google Policy Fellow for the Summer 2012 
 
Once again, OITP is participating in the Google Policy Fellows program.  For the summer of 
2012, the selected fellow will spend 10 weeks in residence at the ALA Washington Office to 
learn about national policy and complete a major project.  Google provides the stipend for the 
summer, but the work agenda is under the full control of ALA and the fellow.  The Google 
Washington office provides an educational program for all of the fellows, such as lunchtime 
talks.  For more, visit: http://www.districtdispatch.org/2011/12/ala-seeks-candidates-for-google-
policy-fellowship/ 
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Office for Intellectual Freedom  
(OIF)  
 
Participation Invited in Survey on Privacy Rights and Protecting Library Users’ Privacy 
 
The Office for Intellectual Freedom is inviting librarians to participate in a new survey that will 
measure librarians’ attitudes about privacy rights and protecting library users’ privacy.   The 
survey is online at http://tinyurl.com/ALAprivacysurvey and takes only 15 minutes to complete. 
The survey is part of the "Privacy for All" initiative, which features "Choose Privacy Week" and 
the http://privacyrevolution.org website.  
 
Save the Date for Choose Privacy Week 
 
Save the Date:  Choose Privacy Week will take place May 1 – May 7, 2012 and will focus on the 
topic of government surveillance.  Posters, bookmarks, and buttons for Choose Privacy Week 
are available now through the ALA Store: http://tinyurl.com/CPW2012goods. 
 
OIF Webinars Now Available  as Recorded Webcasts 
 
OIF's "Intellectual Freedom Summer School" and "Intellectual Freedom Across the Globe" 
webinar offerings are now available for purchase as recorded webcasts.  Visit 
www.ala.org/onlinelearning/unit/oif for more information.   
 
Freedom to Read Foundation’s Annual Banned Author Event & Fundraiser 
 
The Freedom to Read Foundation annual Banned Author Event & Fundraiser will take place on 
Sunday, January 22 from 6:00 to 8:30 p.m. at the Dallas Public Library, West Room, 1515 
Young Street.  The event features YA author John Green, who will speak and sign books.  
Refreshments will be provided; the suggested donation is $25 per person ($10/students). 
 
 
Office for Research and Statistics  
(ORS)  
 
Academic Library Survey 2010 Data Now Available 
 
The National Center for Education Statistics (NCES) has recently released the data from the 
2010 Academic Library Survey.  The First Look report and supplemental tables are available at 
http://nces.ed.gov/pubsearch/pubsinfo.asp?pubid=2012365.  The data file and 
documentation are available at http://nces.ed.gov/surveys/libraries/aca_data.asp. 
 
2001-2012 Public Library Funding & Technology Access Study in Final Year 
 
The 2011-2012 survey was available for completion by public libraries between September 6, 
2011 and November 18, 2011.  The survey produced 7,260 responses, for a response rate of 
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83.1 percent.  A second part of the study – a survey of state librarians – was conducted in 
November, and responses from 49 states and the District of Columbia were received.  The third 
component of the study – interviews of library and IT directors – is being conducted now.  The 
results from all components of the study will be released in June.  This survey provides an 
important opportunity for libraries to share information on computer and Internet resources and 
infrastructure, as well as funding, technology training and other uses of public libraries, such as 
providing public access technology centers in their communities.  The study, funded by the Bill 
& Melinda Gates Foundation and ALA, continues work begun by John Carlo Bertot and Charles 
R. McClure in 1994.  The survey is managed by the Information Policy & Access Center at the 
University of Maryland.  The 2011-2012 survey is the sixth and final survey funded by the Bill & 
Melinda Gates Foundation.  ALA and its research partners are pursuing funding options to 
continue the study. 
 
 
Public Information Office  
(PIO)  
 
2011 Carnegie Corporation of New York/New York Times I Love My Librarian Award Ceremony 


A video of the 2011 Carnegie Corporation of New York/New York Times I Love My Librarian 
Award ceremony has been posted on Atyourlibrary.org.  Remarks made by keynote speaker 
Caroline Kennedy, and Vartan Gregorian, president of the Carnegie Corporation of New York 
can be viewed.  Also, video interviews with the 10 award winners have been posted.  The 
ceremony, attended by 300 people, was hosted by The New York Times at The TimesCenter. 
The event, which was part of the Carnegie Corporation’s Centennial Celebration, honored 10 
librarians.  Nominations were open to librarians working in public, school, college, community 
college and university libraries.  Each winner received a $5,000 cash award.  More than 1,700 
library patrons in fifty states nominated a librarian.  The American Library Association’s 
Campaign for America’s Libraries administers the Award program. 


Coverage of the “People’s Library” 


The PIO continues to work with offices and divisions to craft statements on relevant issues that 
impact library service and ALA membership.  In mid November the PIO worked with The Office 
for Intellectual Freedom (OIF), Office for Library Advocacy (OLA) and Governance to craft a 
statement regarding the destruction of the “People’s Library,” (http://youtu.be/rTkUjQwHf4I) a 
community library erected by Occupy Wall Street New York protestors.  The People’s Library 
was seized by the New York Police Department during a raid to evict protesters from Zuccotti 
Park.  The library held a collection of more than 5,000 items and provided free access to books, 
magazines, newspapers and other materials.  Although city officials promised all items would be 
returned, the majority of the collection is still missing and returned items were damaged.  
Several national and international news groups featured the ALA statement in coverage 
including The Guardian (UK), Mediabistro, Washington Post,  International Business Journal, 
New York Observer.  The Boston Globe.  American Libraries and School Library Journal also 
included the statement in coverage.  
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Public Programs Office  
(PPO)  
 
ALA, Fetzer Institute Announce 30 Public Libraries to Host Building Common Ground Programs 
 
The ALA Public Programs Office and the Fetzer Institute selected 30 public libraries to host a 
series of programs as part of the Building Common Ground: Discussions of Community, Civility 
and Compassion initiative, which is supported by the Fetzer Institute.  The goal of the Building 
Common Ground: Discussions of Community, Civility and Compassion project is to engage the 
public in contemplation and discussion of the importance of community, civility and compassion 
in their daily lives.  To view the list of selected libraries, visit ppo.ala.org/commonground.  The 
selected libraries will host a series of four to eight events between February 1, 2012 and 
November 30, 2012 and will receive a $2,500 programming grant and access to online 
resources to support program development and promotion. 
 
ALA, Tribeca Film Institute Present “America’s Music,” Film Viewing and Discussion Series  
 
The ALA Public Programs Office, the Tribeca Film Institute (TFI) and the National Endowment 
for the Humanities (NEH) are pleased to announce America’s Music: A Film History of Our 
Popular Music from Blues to Bluegrass to Broadway, a six-week series of public programs 
featuring documentary film screenings and scholar-led discussions of twentieth-century 
American popular music.  The program is offered though collaboration with TFI and NEH, in 
consultation with the Society for American Music (SAM).  America’s Music will introduce genres 
of twentieth-century American popular music that are deeply connected to the history, culture, 
and geography of the United States.  Libraries and nonprofit organizations related to music and 
music history may apply by March 14 to receive a $2,500 grant to support the program series. 
Online applications can be submitted at www.grants.gov.  For more information, visit 
www.ala.org/programming/americasmusic.   
 
PPO-Sponsored Preconference Builds Community Connections through Civic Reflection 
 
The ALA Public Programs Office will present a preconference titled, Civic Reflection Builds 
Community Connections: A Program Model for Libraries, during the ALA 2012 Annual 
Conference in Anaheim.  The day-and-a-half long preconference will be held, Thursday, June 
21, 2012 from 1:00-5:30pm and Friday, June 22, 2012 from 8:00 a.m.-4:00 p.m.  During this 
preconference, participants will be trained on dialogue facilitation with proven success in 
strengthening partnerships, building effective teams across departments and organizations, and 
raising the profile of the library as a center for community life.  This preconference is targeted at 
library directors, department heads and senior staff from public, academic and special libraries. 
For more information or to register, visit www.alaannual.org.  
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ALA DIVISIONS 
 
 
American Association of School Librarians  
(AASL) 
 
 
Students and Families Have Increased Access to School Library Resources 
 
According to trend data collected by AASL, technology acquisitions in school libraries across the 
nation appear to be leveling while remote access to school library databases is rapidly 
increasing.  Sixty-five percent of respondents taking part in the inaugural School Libraries 
Count! (SLC) survey in 2007 indicated that their students had access to their school library’s 
licensed databases remotely (i.e., from any computer with access to the internet.)  A steady 
increase in remote access was noted each subsequent year, with the 2011 results reporting that 
82 percent of libraries participating in the survey now make databases available to students 
outside of the school confines.  Other notable findings from the 2011 SLC survey include a 
leveling off in the overall average number of computers in school libraries after three years of 
significant increases (0 percent), an increase in the average hours worked by the school 
librarian (32.0 hours) – including an increase in time spent delivering instruction (15.3 hours), a 
decrease in average hours worked by other library staff (15.7 hours), and an increase in the 
average copyright year for the Dewey range 610-619, health and medicine (1997).  Data was 
collected as part of AASL’s national longitudinal survey, School Libraries Count! (SLC), 
conducted yearly since 2007.  More information on the background, methodology, and history of 
the survey – including past reports – is available on the AASL website at 
www.ala.org/aasl/slcsurvey.  
 
School Librarians Help Provide Needed Digital Citizenship Skills 
 
According to supplemental questions asked as part of the 2011 School Libraries Count! (SLC) 
national longitudinal survey of school library programs conducted by AASL, an overwhelming 
majority of schools across America are including digital citizenship – appropriate and 
responsible technology use - as part of the curriculum.  Survey findings also indicate the school 
librarian serves as one of the primary educators when it comes to digital citizenship.  Data on 
this and previous School Libraries Count! longitudinal studies can be found at 
www.ala.org/aasl/slcsurvey.  
 
AASL Announces Upcoming Online Courses 
 
AASL will launch three winter courses for its AASL e-Academy starting in January 2012. 
Designed to isolate and strengthen problem areas, the four week courses will assist school 
librarians in developing the skills and techniques needed to bring their programs into the 21st 
century.  Registration and course information are available at www.ala.org/aasl/eacademy. The 
courses include:  
 


• Design for Understanding Meets the 21st Century School Librarian running January 30 – 
February 24.  Facilitated by Mary Keeling, participants will be introduced to the 
Understanding by Design Curriculum framework known as the Backward Design model.   
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• From 0 to 60: Implement eBooks in Your Library Program in 4 Weeks taking place 


February 6 – March 2.  Built on his experience introducing e-books in San Antonio's 
North East Independent School District, course facilitator Richard Hasenyager will help 
participants build an individual e-book implementation plan for their school or district.  


 
• The Path to Collaboration: Making it Happen running March 19 – April 13.  Facilitator 


Marilyn Heath will guide participants through identifying and analyzing the factors that 
contribute to successful collaborations with teachers.   


 
AASL Sponsors Two Emerging Leaders 
 
AASL will sponsor two participants in the 2012 Emerging Leaders (EL) program.  The AASL-
sponsored participants will join 75 of their peers as the fourth year of the program kicks off at 
the ALA 2012 Midwinter Meeting in Dallas, TX.  Krystel Gutierrez of Smithville, TX, and Jennifer 
“Charlie” Kelly of Rochester, NY, will participate in project planning workgroups; network with 
peers; gain an inside look into ALA structure; and have an opportunity to serve the profession in 
a leadership capacity early in their careers.  In sponsoring these two participants, AASL will 
defray the cost of attending the ALA 2012 Midwinter Meeting and the ALA 2012 Annual 
Conference. 
 
Renowned Author and Media Studies Scholar to Anchor AASL Fall Forum 
 
AASL is proud to welcome renowned author and media studies scholar, Henry Jenkins, as 
keynote speaker and primary facilitator of the 2012 Fall Forum.  Author and editor of more than 
a dozen books on media and popular culture, Jenkins will present his ideas and research 
October 12-13, 2012, during “Transliteracy and the School Library Program” in Greenville, SC.  
During the two-day institute, Jenkins will share his extensive expertise on participatory culture 
and help attendees identify the transliteracy skills students require to successfully navigate the 
new information landscape.  He will directly engage with facilitators and attendees to develop 
strategies which effectively integrate these skills into subject areas across the curriculum and 
how to best use online social networking tools to reinforce student learning.  More information 
about the institute can be found at www.ala.org/aasl/fallforum.  
 
 
Association of College and Research Libraries  
(ACRL) 


Value of Academic Libraries Summit Update 
 
In early December 2011, ACRL, the Association for Institutional Research, the Association of 
Public and Land-grant Universities, and the Council of Independent Colleges collaborated to 
convene two national summits.  In the first, a wide range of participants from the higher 
education sector discussed the data campus administrators would like libraries to provide and 
what collaborative assistance is available through institutional research offices.  In the second, 
librarian participants addressed strategies to prepare the library community to document and 
communicate the library’s value in advancing the missions and goals of their colleges and 
universities.  With grant funding from the Institute of Museum and Library Services, teams from 
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a broad spectrum of institutions gathered with representatives from accreditation commissions 
and higher education organizations for dialog around the assessment of student learning and 
faculty research productivity.  A white paper resulting from the summits is forthcoming.  The 
summits were part of ACRL’s ongoing Value of Academic Libraries initiative. 


Illinois To Digitize C&RL Archive 


The University of Illinois at Urbana-Champaign Library is working to digitize the complete back 
contents of ACRL’s official scholarly research journal College & Research Libraries (C&RL).  
The volunteer initiative will scan the full contents of C&RL through 1996 and make them freely 
available to the public in the University of Illinois’s IDEALS institutional repository.  C&RL 
contents from 1997 to the present will remain freely available through the publication’s online 
presence at HighWire Press.  The full backfiles are expected to be made available through 
IDEALS by summer 2012.  The IDEALS repository is available at http://www.ideals.illinois.edu/ . 
More details on the project are available on the ACRL Insider blog at 
http://www.acrl.ala.org/acrlinsider/archives/4324 . 


New ACRL Standards and Guidelines 


The ACRL Board of Directors approved several new and revised standards and guidelines at its 
Fall Executive Committee Meeting in late October 2011.  The new and revised standards and 
guidelines include “Guidelines for Academic Librarians Without Faculty Status,” “Standards for 
Faculty Status for Academic Librarians,” “Information Literacy Competency Standards for 
Journalism Students and Professionals,” “Guidelines for Instruction Programs in Academic 
Libraries,” “Standards for Libraries in Higher Education,” and “Visual Literacy Competency 
Standards for Higher Education.” Visit the Standards and Guidelines webpage for a complete 
listing. 


Choice Editors "Best of Best" Outstanding Academic Titles 


Honoring the best in scholarly publishing, Choice’s annual “Outstanding Academic Titles” list is 
widely recognized in the academic community for its sweeping coverage of the most significant 
scholarly titles published each year.  The full “Outstanding Academic Titles, 2011” list will 
appear in the January 2012 issue, featuring 629 exceptional titles spanning 54 disciplines.  The 
full list may be viewed on Choice Reviews Online; nonsubscribers can register for a free trial to 
access this feature.  As a special preview to the full 2011 list, this year the Choice subject 
editors chose from among the 2011 list their favorite print and digital resources.  These diverse 
picks run the gamut from art, finance, and history to philosophy, science, and public law, and 
reflect many of the year’s most important academic offerings.  The editor's “top” lists can also be 
viewed on the Choice website. 


Scholarly Communications Road Shows 
 
Once again, ACRL will take its popular scholarly communications workshop on the road to five 
locations in 2012.  New this year, the curriculum is revised and hosts will share part of the costs. 
Now titled “Scholarly Communication: From Understanding to Engagement,” the road show was 
originally offered to raise awareness about scholarly communications in the community.  ACRL 
initially underwrote the full costs of the then-named “Scholarly Communications 101 – Starting 
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with the Basics” program to support this goal.  The program has evolved from this central goal 
of awareness building, and three successful years later, the program now supports in-depth 
training as institutions are developing scholarly communications programming.  In 2012, the 
program will be expanded and enhanced to a full day workshop with more applied programmatic 
elements while still retaining much of the “101 basics” elements.  The program will also move to 
a cost sharing model.  Complete details and the application to host are now available on the 
program website.  The deadline to apply is 5:00 p.m. (Central) on February 7, 2012.  


New Leadership Alliance for Student Learning and Accountability Article 
 
ACRL was invited by the New Leadership Alliance for Student Learning and Accountability to 
author an article for its December e-newsletter.  The article “Exploring the Contributions of the 
Academic Library to Student Learning” – authored by Joyce L. Ogburn, president of ACRL, 
dean of the J. Willard Marriott Library and university librarian at the University of Utah, and Kara 
J. Malenfant, ACRL’s  scholarly communications and government relations specialist – 
highlights ACRL’s initiatives in the areas of student learning and the value of academic libraries. 
 
2010 Academic Library Trends and Statistics 


In December 2011, ACRL published 2010 Academic Library Trends and Statistics, the latest in 
a series of annual publications that describe the collections, staffing, expenditures, and service 
activities of academic libraries in all Carnegie classifications.  The three-volume set includes 
associate of arts institutions, master’s colleges and universities/baccalaureate colleges, and 
research/doctoral-granting institutions.  The individual volumes for associates colleges, 
masters/baccalaureate and doctoral-granting institutions are also available.  The 2010 survey 
includes data from 1,514 academic libraries in six major categories including Collections; 
Expenditures; Electronic Resource; Personnel and Public Services; Ph.D.s Granted, Faculty, 
and Student Enrollment; and Faculty Rank, Status, and Tenure for Librarians.  2010 Academic 
Library Trends and Statistics is available for purchase through the ALA Online Store, by 
telephone order at (866) 746-7252 in the U.S. or (770) 442-8633 for international customers.  


e-Learning Update 
 
The ACRL e-Learning program offered the online seminar Implementing Online Teaching and 
Learning: Using Moodle and Other Web 2.0, attended by 16 participants, during this report 
period.  Upcoming Winter 2012 online seminars and webcast include developing a 
comprehensive critical thinking curriculum, deciding with data, fundamentals of management, 
spatial humanities, professional communication skills, the research and publication process, 
libraries and international efforts on campus, and the future of libraries. 


ACRL @ Midwinter 2012 


ACRL is sponsoring a variety of activities at the 2012 ALA Midwinter Meeting in Dallas. 
Activities include a forum on the newly revised Standards for Libraries in Higher Education, the 
SPARC-ACRL forum on scholarly communication issues, an update on the ACRL Value of 
Academic Libraries Initiative, a wide range of discussion and interest group meetings, and a full 
day institute titled Scholarly Communications: From Understanding to Engagement.  Complete 
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details are available on the ACRL website at 
http://www.ala.org/ala/mgrps/divs/acrl/conferences/acrlmw2012.cfm . 


 
Association for Library Collections & Technical Services  
(ALCTS) 
 
ALCTS Forum Presents NY Times Best-Selling Author Steve Berry 
 
New York Times best-selling author Steve Berry keynotes the kickoff for Preservation Week 
2012 (April 22-28) at the ALA Midwinter Meeting in Dallas.  Mr. Berry will speak at the ALCTS 
Forum from 10:30 a.m. - noon on Monday, January 23 in the Convention Center, Room 
A201/202.  Steve Berry, author of “The Jefferson Key,” his most recent novel, and the 
forthcoming “The Columbus Affair” (Ballantine, May 2012), will talk about the importance of 
preserving our personal and community cultural heritage.  In a recent Wall Street Journal 
interview (Nov. 2, 2011), Mr. Berry noted [on being told of the rapid loss of our historical record], 
“What are we losing when that happens?  We’re losing windows to the past, thoughts to the 
past and ideas to the past, and that really affected me.” 
 
ALCTS First Virtual Midwinter Symposium Draws Over 100 
 
The first ever ALCTS virtual symposium, “Launching Your Star Potential: Leadership for Today’s 
Libraries”, which ran the week of January 9, 2012, drew over 100 participants.  Attendees heard 
presentations from such notables as Adam Goodman, Director, Center for Leadership, 
Northwestern University, Evanston, IL and James Hilton, Vice President & Chief Information 
Officer, University of Virginia, Charlottesville.  More information about the symposium is 
available on the ALCTS events web page:  
http://www.ala.org/ala/mgrps/divs/alcts/confevents/upcoming/ala/mw/star.cfm 
 
ALCTS Midwinter Symposium on Linked Data  
 
The ALCTS Midwinter Symposium has once again drawn a good attendance.  “Libraries, Linked 
Data and the Semantic Web”, the Friday symposium, has drawn over 50 attendees.  The 
Symposium takes place in the Omni Hotel, Room Dallas A.  On-site registrations will be 
accepted.  More information at:   www.ala.org/alcts.  
 
ALCTS Midwinter Programs Tagged ‘Transforming Collections’ 
 
ALCTS programs at Midwinter having to do with the ALCTS initiative “Transforming Collections,” 
are tagged with the “transforming collections” tag in the Event Planner.  By observing these 
tags, attendees can arrange their schedules to take full advantage of programs which support 
the initiative and ALA’s 2015 Goal, “Transforming Libraries”.  
 
Collection Development Librarians of Academic Libraries Talk of Transforming Collections 
 
A discussion about transformative collections will be held on Saturday, January 21, 2012, 4:00 –
5:30 p.m. in the Dallas Convention Center, D173.  The ALCTS Transforming Collections Task 
Force was formed to consider how ALCTS can best address ALA’s goal of “providing leadership 
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in the transformation of libraries and library services in a dynamic and increasing global digital 
information environment.”  Members of the task force will provide an update on their work to 
date, detailing some of their proposals for how ALCTS and ALA can promote transformative 
collections.  The Task Force report is online at 
http://www.ala.org/ala/mgrps/divs/alcts/ianda/transcol/0611report.cfm  The group will discuss 
collection development trends believed to be transformative, sharing their experiences and 
gaining new ideas that can be implemented in libraries. 
 
Important Forum Discussions At Midwinter 
 
The December issue of the ALCTS Newsletter lists the forums and Interest Group discussions.  
Check out the listing:  http://www.ala.org/ala/mgrps/divs/alcts/resources/ano/v22/n4/index.cfm 
 
ALCTS Board Discusses Virtual Participation 
 
The ALCTS Board will continue its discussion on virtual participation.  This discussion is the 
next step in aligning ALCTS to better meet the needs of its members.  The discussion takes 
place Friday during the ALCTS Board Meeting in the Convention Center, Room C145.  
 
ALCTS/ACRL Joint 2012 President’s Program Features Duane Bray 
 
Duane Bray from the design firm, IDEO, will be the featured speaker at the 2012 Joint 
ALCTS/ACRL President’s Program at the ALA Annual Conference in Anaheim.  The President’s 
Program takes place on Monday, June 25 beginning at 10:30 a.m. 
 
ALCTS Spring Workshop Schedule Available 
 
The ALCTS spring workshop schedule is now available on the ALCTS Web site under 
Conferences and Events.  Four web courses are being offered, all in the “Fundamentals” series:  
Acquisitions; Collection Development and Management; Electronic Resources Acquisitions; and 
Preservation.  More on Resource Description and Access (RDA) and institutional repositories 
head an exciting line up of webinars.  www.ala.org/alcts 
 
 
Association for Library Service to Children   
(ALSC) 
 
ALSC Community Forum Live Chat Session 
 
The next ALSC Community Forum, hosted on ALA Connect, is scheduled on February 22 at 10 
a.m. (Eastern).  At this online forum, the ALSC Board will update members on news and 
happenings from the ALA Midwinter Meeting.  Members are also invited to post questions for 
the Board on other matters under the “Community Forum” post.  As many questions will be 
accommodated as time allows during the chat.  ALSC last held a Community Forum live chat in 
October 2011.  The chat attracted more than 30 participants and had over 148 views on ALA 
Connect.  A transcript of this chat is available. 
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ALSC Winter Online Course and Webinar Schedule 
 
Four Online Courses will begin January 16.  Each of the courses addresses a different topic and 
includes ideas for librarians and children’s literature enthusiasts.  Additionally, ALSC is offering 
a variety of webinars this winter including Storytelling 2.0, Every Child Ready To Read: New 
Conversations On Research, Relationships And Partnerships, and Between Storytime and The 
Prom: Tween Programming Fills The Gap.   
 
ALSC National Institute 
 
Registration is now open for the ALSC National Institute taking place at the Sheraton City 
Center in Indianapolis, IN, September 20–22, 2012.  Two and a half days of conference 
programming are devoted solely to children’s librarianship, literature, and technology.  A special 
kick-off during the Breakfast For Bill program will feature an illustrator panel of past Caldecott 
Medalists.  This is the first of many year-long activities planned for the 75th Anniversary of the 
Caldecott Medal. 
 
ALSC President’s Program at the 2012 ALA Annual Conference 
 
This year ALSC and the Young Adult Library Services Association (YALSA) will offer a joint 
presidents’ program focusing on the digital lives of tweens and young teens, populations that 
both groups of members serve.  This collaborative event will feature two dynamic speakers, 
Stephen Abram, MLS and Michelle Poris, Ph.D., followed by a video presentation.  There is now 
a call for video submissions from librarians focusing on what libraries are doing for tweens and 
young teens.   
 
Revised “Great Early Elementary Reads” Bibliography 
  
The popular bibliography, which features recommended book titles for beginning readers, has 
been recently updated to include books published between 2009 and 2011.  PDFs of the book 
list are available online in full color and black and white and are free to download, copy and 
distribute.  The bibliography is organized into two categories:  “Starting to Read” and “Reading 
on My Own.”  The titles were selected, compiled and annotated by members of the 2011-2012 
ALSC School-Age Programs and Services Committee.  
 
Great Websites for Kids Website Redesign 
 
Great Websites for Kids (GWS), the Association for Library Service to Children’s (ALSC) online 
website directory, has been completely redesigned.  The updated site boasts a fresh and 
colorful kid-friendly look, subject categories, and interactive social media enhancements. 
Special sections highlight Sites of the Week and Month, Most Popular pages, and Top Rated 
selections.  Visitors can actively connect with the site and further their online experience by 
rating sites, sharing their favorites on social media sites such as Facebook, and emailing 
recommendations to friends. The recent updates are part of a two-phase makeover.  Phase two 
improvements will take place in 2012 and include further development of “social” functionality 
and interactivity. 
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ALSC’s Emerging Leader Project Tackle’s Mentorship Program 
 
The ALSC’s Emerging Leader project (Team E) will meet for the first time at ALA’s Midwinter 
Meeting to discuss what ALSC can do to strengthen the membership experience for new 
members and create a reciprocal benefit for experienced mentors.  The goal of the project is for 
the Emerging Leaders to create a report that spells out the best way for ALSC to recruit, retain, 
and encourage members in its mentoring program. 
 
ALSC Recognizes Long-Serving Members 
 
In December 2011, ALSC sent out over 350 letters of commendation to acknowledge the hard-
work and dedication of members with 25 years or more of cumulative membership.  ALSC 
created a special long-serving ribbon for these members to wear at conferences, and members 
will also be recognized in the ALSC newsletter.  The newsletter will begin a monthly feature that 
highlights one of the many long-serving members. 
 
Nearly $50k in ALSC Scholarships 
 
In March, ALSC will award scholarships to seven library school students totaling nearly $50,000. 
Every year ALSC gives away the Bound to Stay Bound Books, the Frederic G. Melcher, and the 
Spectrum Scholarships to deserving library students who are interested in children’s 
librarianship as a profession.  These scholarships are awarded through ALSC’s Scholarship 
Committee. 
 
 
Association of Library Trustees, Advocates, Friends and Foundations  
(ALTAFF) 


ALTAFF President’s Program Features Dan Rather 


Dan Rather will be speaking at the ALTAFF President's program at the 2012 Annual 
Conference.  His appearance will be part of the auditorium speakers series. 


ALTAFF Membership  


ALTAFF membership is up nearly 20%, which includes some complimentary memberships.  
Paid memberships are up over 15% and growing. 


A New Name? 


The ALTAFF Board, in a continuing effort to find a memorable (and less cumbersome) name for 
the division, will be discussing and voting on "United for Libraries" at its midwinter board 
meeting.  If this passes the Board, it will go on the spring ballot as a bylaws change. 
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Association of Specialized and Cooperative Library Agencies  
(ASCLA) 
 
Webinar Proposals 
 
A call for webinar proposals has successfully resulted in eight webinars to be presented this 
fiscal year.  Additional proposals have been received and will be reviewed by the Online 
Learning Committee. 
 
Online Learning Consultant 
 
A contract was signed in December 2011 for an online learning consultant team to provide 
structure and assessment for the ASCLA online learning program.  The team consists of Anne 
Abate, Linda Bruno, and Andrew Sanderbeck. 
 
Emerging Leader 
 
Aimee Babcock-Ellis was selected as the new ASCLA Emerging Leader.  
 
 
Library and Information Technology Association  
(LITA) 
 
New LITA Guide on GIS Now Available  
 
Getting Started with GIS (Geographic Information Systems), the latest LITA Guide, has just 
been released.  Eva Dodsworth, the author, is a practitioner with deep experience in teaching 
librarians from all types of libraries.  This Guide serves as a primer for those without previous 
GIS experience and shows how to use and promote GIS for all library users.  
http://www.ala.org/lita/publications/books 
 
LITA at Midwinter  
 
In addition to the many discussions hosted by the LITA Interest Groups, there are a number of 
other networking opportunities for anyone interested in technology in libraries.  On Friday at 
4:00 p.m., LITA’s leadership and membership are gathering to visit with current and potential 
members seeking more information about being active in LITA and what LITA can do for them.  
That session is followed immediately by the LITA Happy Hour at the City Tavern.  
http://www.ala.org/lita/conferences/midwinter/2012 
 
2012 LITA National Forum Call for Proposals   
 
The 2012 LITA National Forum’s theme is “New World of Data: Discover. Connect. Remix.”  
Proposals for a variety of presentations and topics are due February 17, 2012.          
http://www.ala.org/lita/sites/ala.org.lita/files/content/conferences/forum/2012/2012%20LITA%20
National%20F.pdf 
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Public Library Association   
(PLA) 
 
Countdown to PLA 2012 
 
PLA continues to countdown to the PLA 2012 Conference, March 13-17 in Philadelphia, by 
adding new events, including Young Adult Author Lunch with Ally Carter, and new features like 
a dedicated Facebook page, http://www.facebook.com/placonference.  Upcoming promotion 
includes mailing of a Top Ten Tips for Attending PLA booklet and an Information and 
Registration booth at the upcoming Midwinter Meeting in Dallas.  For complete details about 
PLA 2012, visit www.placonference.org. 
 
PLA @ ALA Midwinter 
 
Among many other PLA offerings, there are three items to note at the Midwinter Meeting in 
Dallas.  First, visit the PLA 2012 Conference Information and Registration Booth: 8:00 a.m.-5:00 
p.m.; Saturday, January 21, and Sunday, January 22; DCC Hall A/B Lobby.  As a bonus, the 
PLA 2012 Early Bird discount will be extended for PLA and PaLA members who register for the 
PLA Conference at Midwinter.  Second, from 1:30-3:30 p.m., Saturday, January 21; DCC-
A130/131, join the Edge coalition for an update on the development of public access technology 
benchmarks that will help strengthen the quality, efficiency and effectiveness of public access 
technology services in libraries.  Third, view a demo of the PLDS Statistical Report, 10:30 a.m.-
noon, Sunday, January 22; DCC-C155 to get an inside look at PLAmetrics, the new digital 
database that allows subscribers to access and customize nine years of public library data 
collected through the PLDS Statistical Report. http://www.plametrics.com 
 
“Public Libraries at Work” Webinar Series 
 
PLA continues to offer a wide range of education via monthly webinars and special series. 
Coming soon will be (January 25) “Creating a Digital Media Lab at Your Library”  and (February 
23) “Creating Dynamic Library Atmospheres” - Details to come.  Previously held webinars 
include:  (November 2011) “Fully Engaged Customer Service at Your Library” and (October 
2011) “Building Community: Online Tools for Spanish Speakers” 


PLA Facebook Forums 


PLA has begun offering Facebook Forums—interactive hour-long discussions on the PLA 
Facebook Page about specific topics.  To date, PLA has held three forums: Readers’ Advisory 
with Nancy Pearl, E-Books/E-Readers with Carson Block, and Patron E-Reader Instruction with 
Lynnette Hopwood, Fountaindale (IL) Public Library.  The forums are growing in popularity and 
contribution.  The Patron E-Reader forum received 164 comments.  Upcoming Facebook 
Forums include:  (January 18, 1:00 p.m. CST) Every Child Ready to Read with Saroj Ghoting, 
www.facebook.com/everychild ; (February 8, 1:00 p.m. CST) Public Library Advocacy and 
Turning the Page with Stephanie Gerding www.facebook.com/pla.org and (February 29, 1:00 
p.m. CST) PLA 2012 Conference, leaders to be determined, www.facebook.com/placonference 
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PLDS Statistical Report Survey 


The Public Library Data Service Statistical (PLDS) Report Survey is now open for responses 
through March 30.  Invitations with custom IDs and passwords were mailed to previous 
participants; however, the survey is open to all public libraries in the U.S. and Canada.  Libraries 
can email plasupport@countingopinions.com for ID and password information.  The survey is 
available at http://pla.countingopinions.com.  


 
Reference and User Services Association  
(RUSA) 


Webinars 


A popular webinar, “Introduction to Screencasting for Online Tutorials and Reference,” was 
presented in December.  This 90-minute webinar introduced the screencasting tools and best 
practices for creating online videos for training, instruction or reference.  A call for new webinar 
proposals was also posted to the RUSA blog. 


Emerging Leaders 


A RUSA 2012 Emerging Leader Project has been selected.  RUSA Blog was submitted by the 
RUSA Publications and Communications Committee.  The new RUSA emerging leader for 2012 
is Emily Anne Hamstra. 


Spectrum Intern 


Emily Kornak has been selected as the new Spectrum intern. 


 
Young Adult Library Services Association  
(YALSA) 
 
2012 YALSA Morris & Nonfiction Award Finalists 
 
The finalists for these awards were announced the first week of December.  Visit 
www.ala.org/yalsa/booklists  to find out which titles made the cut for these two awards.  The 
winners will be announced January 23, 2012 at ALA’s Youth Media Awards press conference.  
Visit http://www.ala.org/yma  to view the announcement live. 
  
YALSA Academy 
 
Quick and practical continuing education (CE) for frontline librarians and library workers has 
been developed by frontline librarians and library workers.  Beginning January 17, tune in to 
YALSA’s YouTube channel at http://bit.ly/upUfk4 for this great free resource.  Individuals 
interested in developing videos for YALSA can contact YALSA’s Program Officer for Continuing 
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Education, Eve Gaus, at egaus@ala.org  or (800) 545-2433 x5293 for information. 
  
Recommended Reading at Your Fingertips 
 
In February 2012, YALSA will make available a free iPhone app to help librarians, library 
workers, teens, parents and educators find recommended reads for 12-18 year olds.  The app 
will feature the past 3 years’ worth of titles from YALSA’s recommended lists and all of YALSA’s 
past and current awards.  Thanks go to the Dollar General Literacy Foundation for funding this 
project.  Later in 2012 the app will be available for other mobile platforms 
 
Curriculum Kits on Teen Services 
 
For individuals who provide training for librarians and library workers, these kits will be available 
in June 2012 from the ALA store.  The first kit will focus on teens and technology, and a second 
kit will focus on adolescent development. 
  
 
Upcoming Events & New Initiatives 


• Now through January: fill out committee volunteer forms for committees that begin work 
July 1, 2012, http://yalsa.ala.org/forms/process_com.php 


• January 23, all of ALA’s 2012 Youth Media Awards announced, www.ala.org/yma  
• January 30, all of YALSA’s 2012 recommended reading lists posted online at 


www.ala.org/yalsa/booklists  
• January 31, membership must be current as of this day in order to be eligible to vote in 


the ALA/YALSA elections 
• February 2012, preliminary program available for YA Lit Symposium, 


www.ala.org/yalitsymposium  
• February 2012, YALSA’s Complete Summer Reading Guide for Teens and Tweens is 


published. 
• February 1, deadline to submit a committee volunteer form for groups that begin work 


July 1, 2012, http://yalsa.ala.org/forms/process_com.php 
• February 6, registration closes for Teen Tech Week™, www.ala.org/teentechweek  
• February 6 - March 5, Power Programming E-course, http://tinyurl.com/YALSAecourse  
• February 16, Serving LGBTQ Teens webinar, 


http://www.ala.org/yalsa/onlinelearning/webinar  
• March 4 - 10, 2012, Teen Tech Week™ www.ala.org/teentechweek 


 
 
 


ALA PUBLISHING 
 
ALA Bestsellers—Updates, Sequels, and a Companion Library Technology Reports  
 
New books from ALA Editions since December include three titles that are either new editions or 
sequels to bestsellers that have received excellent feedback for their effectiveness in key 
areas—e-books, getting grants, and copyright law.  The new titles are: No Shelf Required 2: 
Use and Management of Electronic Books; The ALA Book of Library Grant Money, Eighth 
Edition; and Copyright Law for Librarians and Educators: Creative Strategies and Practical 
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Solutions, Third Edition.  ALA TechSource also published a new issue of Library Technology 
Reports, The No Shelf Required Guide to E-Book Purchasing.  The issue was edited by e-book 
luminary Sue Polanka, also the author of the ALA Editions books by the same name, and 
features an expert-authored series of articles that provide librarians with strategies, best 
practices and case studies for meeting the unprecedented legal, technological, and vendor 
challenges that come with e-book purchasing. 
 
 
ALA Publishing Webinars—Job-Hunting to Early Childhood Books; e-Books to Serving 
Entrepreneurs in the Library  
 
ALA TechSource and ALA Editions have held a number of well-attended workshops and 
eCourses, including Making Space for Entrepreneurs and Independent Workers with Meg 
Knodl, and E-Books and Access: Upholding Library Values with Sarah Houghton.  On January 
4, 2012, ALA Editions also held a free webinar, Real-Life Strategies for Successful Library Job-
Hunting with Andromeda Yelton and Tiffany Mair.  Popular ALA Editions eCourses included 
Using Drupal to Build Library Websites and Web Design Basics for Librarians.  Booklist offered 
sponsored webinars on Gale's new digital books platform, series nonfiction, early childhood 
books, and a spring preview from Lerner Publishing Group.  The archive of Booklist’s free 
sponsored webinars is always available at Booklist Online.  
 
RDA Toolkit—Recent Enhancements, and Digital Reference Webinars 
 
The January release to RDA Toolkit included vital enhancements to the site, most notably 
greatly improved loading times for pages, the introduction of icons to the user interface, and a 
fully revised and updated help guide.  The ALA Digital Reference “Essentials” webinars for both 
RDA Toolkit and Guide to Reference return in January, and the Virtual User Group webinar for 
RDA Toolkit returns in February.  
 
New ALA Graphics Catalog—New Items from Hunger Games to Stink Character 
 
ALA Graphics Spring Catalog arrived in early January with new products including the latest 
addition to the Celebrity READ campaign, a Hunger Games poster and bookmark; Read to a 
Zombie, featuring author Megan McDonald’s Stink character; Dig In and Read  by Dinotrux 
author/illustrator Chris Gall; and Avatar: The Last Airbender targeting graphic novel fans.  


Award-Winning Products at the ALA Store at ALA Midwinter 


The ALA Store, offering products for all promotional and continuing education needs, will be 
located on the Exhibit Floor at booth 1835, with something for every librarian and institution—
from new READ® campaign posters and bookmarks to 2012 National Library Week, Teen Tech 
Week™, and Choose Privacy Week products; Midwinter t-shirts, to new titles from ALA Editions 
and ALA divisions, such as No Shelf Required 2: Use and Management of Electronic Books, 
Small Public Library Management, and the Third Edition of Copyright Law for Librarians and 
Educators.  At Midwinter, Neal-Schuman can be found in a separate booth (# 1905), but the 
imprint will be integrated in the ALA Store by the 2012 Annual Conference. 
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Who Knew Librarians Were so into Food?  Midwinter Item Gets Extra Local Press 


For the first time ever, ALA Midwinter got some extra local press as a result of a local 
publication (in this case, the Dallas Observer) picking up American Libraries’ dining guide.  
“Dining in Dallas,” a feature by Associate Editor Greg Landgraf, showed up on a blog under the 
title “Be On the Look Out for Large Groups of Hungry Librarians Lurking in Dallas Restaurants.”  
 
 
 


 


 


 



http://blogs.dallasobserver.com/cityofate/2012/01/hottest_list_of_the_year_where.php�



		White House Petition on School Libraries
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EBD #12.16  
2011-2012 


 
 


 
TO:   ALA Executive Board 
 
RE:  Public Information Office/Campaign for America’s Libraries 
 
ACTION REQUESTED/INFORMATION/REPORT: 


Informational report providing update on status of @ your library® Campaign 
projects, partnerships and initiatives 


 
ACTION REQUESTED BY:  


Cathleen Bourdon, AED, ALA Communications and Member Relations,  
   312-280-3217 


 
CONTACT PERSON:  


Mark Gould, Director, Public Information Office, 312-280-5042, mgould@ala.org 
Megan Humphrey, Campaign Manager, 312-280-4020, mhumphrey@ala.org  


 
DRAFT OF MOTION: N/A 


    
 
DATE: January 9, 2012 
 
Executive Summary 
 
Caroline Kennedy offered opening remarks to an audience of 300 librarians and library 
supporters at the Carnegie Corporation of New York/New York Times I Love My Librarian 
Award ceremony in December.  The New York Times hosted the event, which honored the 10 
winners of the 2012 award and commemorated Carnegie Corporation of New York’s Centennial.  
 
Author Brad Meltzer will serve as the Honorary Chair of National Library Week 2012 (April 8-
14).  Meltzer is the latest in a series of National Library Week Honorary Chairs, which has 
included John Grisham, Neil Gaiman, Jamie Lee Curtis, and Julie Andrews.   
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Caroline Kennedy speaks about the “life changing” work of librarians at 2012 I Love My 
Librarian Award ceremony in New York 
 
 
At the award ceremony in December for the Carnegie Corporation of New York/New York 
Times I Love My Librarian Award, Caroline Kennedy spoke to an audience of 300 librarians and 
library supporters about the “life changing” work of librarians.   
 
After speaking about her work in New York City schools and at the Kennedy Library in Boston, 
Kennedy remarked: 


None of these efforts would have been possible without dedicated, committed and 
visionary librarians. Professionals who are excited about their changing role in a 
changing world - who are dedicated to serving others, who respect scholarship, and who 
understand that you are our guides on a life long journey of intellectual collaboration 
and collaborative composition. 


 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 


(l-r): Arthur O. Sulzberger, Jr., Chairman and Chief Executive 
Officer, The New York Times Company; Vartan Gregorian, 
President, Carnegie Corporation of New York; Janet L. 
Robinson, former President and CEO of The New York Times 
Company; Molly Raphael, ALA President; Caroline Kennedy; 
Keith Michael Fiels, ALA Executive Director 
 


(l-r):Vartan Gregorian, President, Carnegie Corporation of 
New York; Roberta Stevens, ALA Past President; Molly 
Raphael, ALA President; Caroline Kennedy; Maureen Sullivan, 
ALA President Elect; Keith Michael Fiels, ALA Executive 
Director 
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Vartan Gregorian, President of Carnegie Corporation of New York, also spoke, noting that 
“libraries are stations of hope” and speaking about the role libraries have played in Carnegie 
Corporation’s century of work: 


One of our proudest achievements is the part that Carnegie Corporation played in the 
first major cause that Andrew Carnegie supported, and the one that was always closest to 
his heart: helping to build public libraries. Mr. Carnegie believed that libraries are 
essential to the strength and progress of American society because there are three 
critical purposes they serve. They democratize access to information and knowledge. 
They empower local communities. But most importantly, they empower individuals to 
fulfill their aspirations and their potential. 


Full remarks and video from the award ceremony are available on atyourlibrary.org, ALA’s 
public awareness website.    
 
The ceremony celebrated the 10 winners of the 2012 Carnegie Corporation of New York/New 
York Times I Love My Librarian Award and commemorated the Centennial of Carnegie 
Corporation.   
 
 
The 2012 winners are: 


Venetia V. Demson 
DC Public Library, Adaptive Services 
Division 
Washington, D.C. 


Martha Ferriby 
Hackley Public Library 
Muskegon, Michigan 


 
 


 
Jennifer O. Keohane 
The Simsbury Public Library  
Simsbury, Connecticut  


Dr. Rhonda Allison Rios Kravitz 
Sacramento City College 
Sacramento, California 
 
Jennifer U. LaGarde 
Myrtle Grove Middle School 
Wilmington, North Carolina 


(l-r):Vartan Gregorian, President, Carnegie Corporation of 
New York; Marcia Warner, President, PLA; Nancy Everhart, 
Past President, AASL; Caroline Kennedy; Lisa Janicke-
Hinchliffe, Past President, ACRL 
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Elizabeth “Betsy” Long 
Doby’s Mill Elementary School Media 
Center 
Lugoff, South Carolina 


Michelle Luhtala 
New Canaan High School Library  
New Canaan, Connecticut  


Saundra Ross-Forrest 
North Avondale Branch Library 
Birmingham Public Library System 
Birmingham, Alabama 


Rebecca Traub 
Temple University Harrisburg 
Harrisburg, Pennsylvania 


Barbara K. Weaver 
Ivy Tech Community College Northwest 
Gary, Indiana 


 


 


 


Each received a $5,000 cash award and a travel stipend to attend the award ceremony. 


Over the summer and fall, more than 1,700 library supporters nationwide submitted nominations 
for their librarians on atyourlibrary.org.  A selection committee comprised of librarians and 
representatives from Carnegie Corporation and The New York Times decided the winners.   The 
members of this year’s committee were Roberta Stevens, ALA Past President and Chair of the 
selection committee; Nancy Everhart, Past President, AASL; Lisa Janicke-Hinchliffe, Past 
President, ACRL; Marcia Warner, President, PLA; Rookaya Bawa, Program Officer, Carnegie 
Corporation; and Diane McNulty, Executive Director of Community Affairs and Media 
Relations, The New York Times Company.  
 
In 2008, Carnegie Corporation of New York awarded ALA $489,000 to support the award for 
five years.  Each year since then, the award has invited library users nationwide to recognize the 
accomplishments of librarians in public, school, college, community college and university 
libraries for their efforts to improve the lives of people in their community.  Up to 10 winners 
receive a $5,000 cash award and are honored at an award ceremony at The New York Times 
Building.  In total, library users have sent in nearly 10,000 nominations for librarians over the 
award’s four year run.  
 
The award will continue in 2012.  
 
The New York Times supports the award by hosting the awards ceremony and by donating ad 
space both in the paper and on NYTimes.com (full page ad to congratulate the 2011 winners 
below.  The ad ran nationally on January 5, 2012, and in the New York edition on December 25, 
2011).  
 
The award is administered by ALA’s Public Information Office and Campaign for America’s 
Libraries.  
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Brad Meltzer to serve as Honorary Chair, National Library Week 2012 


 
Author Brad Meltzer will serve as the 
Honorary Chair of National Library 
Week 2012 (April 8-14).  ALA will 
pitch a print public service 
announcement (PSA) featuring the 
author to national publications.  The 
author was part of ALA Past President 
Roberta Stevens’ Our Authors, Our 
Advocates initiative; Meltzer also 
recorded a television PSA and wrote 
an op-ed placed in the Miami Herald.   
 
ALA also offers free customization of 
the PSA to libraries who want to use it 
in local publications, newsletters or 
other media. 
 
Meltzer is the latest in a series of 
National Library Week chairs which 
has included John Grisham, Neil 
Gaiman, Jamie Lee Curtis, and Julie 
Andrews.   
 
 
 


 
 
National Library Week theme: You belong @ your library® 
 
The National Library Week theme for 2012 will be, You 
belong @ your library.  The National Library Week 
subcommittee of the Public Awareness Committee 
recommended the theme for ALA President Molly Raphael’s 
approval.  The theme ties in with Raphael’s presidential 
themes around access and diversity. 
 
Tools to help libraries develop promotions around National 
Library Week are available on the National Library Week 
webpage and include sample press materials and a 
downloadable web graphic, in addition to the Brad Meltzer 
PSA. 
 
The Public Awareness Committee will announce the winner 
of the 2012 Scholastic Library Publishing National Library 
Week grant following the ALA Midwinter Meeting in Dallas.  
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This fall, U.S. libraries of all types submitted applications to win $3,000 to support their National 
Library Week activities centered on the week’s theme.   
 
Connect with your kids @ your library® in Spanish debuts 
 
In response to member request, the Connect with your kids @ your library Family Activity 
Guide has been translated into Spanish.  The guide is available as a free download for librarians 
from atyourlibrary.org/connectwithyourkids.  A Spanish web page is also available for the 
public. 
 


Since the summer, more than 1 million Connect with your kids 
@ your library bookmarks and nearly 80,000 Connect with 
your kids @ your library Family Activity Guides have been 
distributed through libraries nationwide.   
 
Libraries in 19 major media markets distributed the bookmarks 
and guides.  Other libraries were able to order guides and 
bookmarks from ALA following the ALA Annual Conference 
in New Orleans.  The materials have been distributed at 
summer reading programs, at local Head Start outlets, at library 
story time and other early literacy programs, and at local book 
festivals and other community events outside the library.  
 
Since the summer, Lifetime Networks, the cable television 
media sponsor of Connect with your kids, has aired television 
PSAs in promotion of the campaign.  
(http://tinyurl.com/3rgcxbu).   
 
Scholastic Parent & Child magazine is the campaign’s print 


media sponsor.  The magazine has donated a total of six full-color ads.  
 
Connect with your kids seeks to strengthen families by motivating parents to spend more quality 
time with their children.  Specifically, the campaign promotes the library as a trusted place to 
spend quality time with children, reinforce the notion that taking children to the library is a sign 
of being a good parent and demonstrate the free high quality programs at the library for parents 
and children.   
 
The program lives on atyourlibrary.org.  Elements include a web version of the Family Activity 
Guide.  The guide includes tips for parents and caregivers on spending quality time with their 
children in the library, at home or out in the community with resources from the public or school 
library.  Activities presented in the guide include reading together, homework help, cultural 
heritage and more.  Different suggested activities are grouped by theme: learn, explore, connect, 
play and create.   
 
In addition, the site includes a blog dedicated to content for parents and stories from families 
who use the library together. 
 



http://tinyurl.com/3rgcxbu�
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Libraries can download the Connect with your kids materials, including the Family Activity 
Guide in English and Spanish and Connect with your kids logos, at no charge from 
atyourlibrary.org/connectwithyourkids.   The PSAs are also available for online sharing. 
 
Atyourlibrary.org website highlights Youth Media Awards 
 
The atyourlibrary.org website continues to publish 
content that encourages visitors to utilize the 
resources at their library.  Recent articles include 
those on jobs, book clubs, film preservation, 
exhibits at national museums,  author interviews,  
family outings to Presidential museums, and more. 
 
In addition, atyourlibrary.org hosts the I Love My 
Librarian Award nominations and information 
about the winners.  Recent additions include the 
full remarks from Caroline Kennedy and Vartan 
Gregorian, video interviews with the winners, the 
full video of the award ceremony and photos from 
the December event. 
 
In addition to regular content, the site hosts tie-ins with ALA-sponsored events.  Beginning in 
December, the site began rolling out a series of articles featuring the Youth Media Awards, 
highlighting in succession each of the awards.  The site also recently sponsored a contest in 
which readers could win a copy of the Caldecott Medal winning book, “The Invention of Hugo 
Cabret” by Brian Selznick, as a tie-in with the release of the feature film “Hugo.” 
 
To date, atyourlibrary.org has nearly 2,500 Facebook fans, up 200 from the fall, and more than 
6,800 Twitter followers, up 800 from the fall.  Nearly 2,600 subscribers receive the bi-weekly 
atyourlibrary.org email newsletter.   
 
The website was designed for the general public – library users and non-users – and aims at 
increasing  the use of libraries by people of all ages. The goal is to provide information and 
recommended resources that everybody can take advantage of at their local library.  Carnegie 
Corporation of New York provided a generous  grant to originally fund the site.  The site is also 
supported by Disney Book Group, FINRA and Library Champions.  All of the articles are shared 
with libraries under a Creative Commons license so that libraries can repurpose the articles in 
either an online or offline format, with credit to atyourlibrary.org.   
 





		Cathleen Bourdon, AED, ALA Communications and Member Relations,     312-280-3217

		CONTACT PERSON:

		Mark Gould, Director, Public Information Office, 312-280-5042, mgould@ala.org

		Megan Humphrey, Campaign Manager, 312-280-4020, mhumphrey@ala.org

		Caroline Kennedy speaks about the “life changing” work of librarians at 2012 I Love My Librarian Award ceremony in New York

		At the award ceremony in December for the Carnegie Corporation of New York/New York Times I Love My Librarian Award, Caroline Kennedy spoke to an audience of 300 librarians and library supporters about the “life changing” work of librarians.

		After speaking about her work in New York City schools and at the Kennedy Library in Boston, Kennedy remarked:

		/

		/

		Vartan Gregorian, President of Carnegie Corporation of New York, also spoke, noting that “libraries are stations of hope” and speaking about the role libraries have played in Carnegie Corporation’s century of work:

		Full remarks and video from the award ceremony are available on atyourlibrary.org, ALA’s public awareness website.

		The ceremony celebrated the 10 winners of the 2012 Carnegie Corporation of New York/New York Times I Love My Librarian Award and commemorated the Centennial of Carnegie Corporation.

		The 2012 winners are:

		Over the summer and fall, more than 1,700 library supporters nationwide submitted nominations for their librarians on atyourlibrary.org.  A selection committee comprised of librarians and representatives from Carnegie Corporation and The New York Time...

		In 2008, Carnegie Corporation of New York awarded ALA $489,000 to support the award for five years.  Each year since then, the award has invited library users nationwide to recognize the accomplishments of librarians in public, school, college, commun...

		The award will continue in 2012.

		The New York Times supports the award by hosting the awards ceremony and by donating ad space both in the paper and on NYTimes.com (full page ad to congratulate the 2011 winners below.  The ad ran nationally on January 5, 2012, and in the New York edi...

		The award is administered by ALA’s Public Information Office and Campaign for America’s Libraries.

		/
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		(l-r): Arthur O. Sulzberger, Jr., Chairman and Chief Executive Officer, The New York Times Company; Vartan Gregorian, President, Carnegie Corporation of New York; Janet L. Robinson, former President and CEO of The New York Times Company; Molly Raphael...
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		(l-r):Vartan Gregorian, President, Carnegie Corporation of New York; Marcia Warner, President, PLA; Nancy Everhart, Past President, AASL; Caroline Kennedy; Lisa Janicke-Hinchliffe, Past President, ACRL
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EBD #12.21  
2011-2012 


 
 


TO:    ALA Executive Board 


 
RE: Washington Office Report to Executive Board of Directors 


 
ACTION REQUESTED/INFORMATION/REPORT: 
           Washington Office activities from the last quarter  


 
ACTION REQUESTED BY:  
          None 


 
CONTACT PERSON: Emily Sheketoff 


 
 
DATE: January 3, 2012 


 
 
Executive Summary 
On December 16 the U.S. House of Representatives and on December 17 the U.S. Senate approved a 
$915 billion budget bill for FY 2012. In the new federal budget, Congress appropriated $28.6 million for 
literacy. A minimum of half, or $14.3 million, must go to low income school libraries while the rest of the 
money will go to national not-for-profits that work on childhood literacy. This budget appropriates money 
for the Institutes of Museum and Library Services (IMLS) which includes $185 million for LSTA 
funding. This is a 2.3 percent cut from the FY ’11 amount of $189 million. Under LSTA; Grants to States 
was appropriated at $156.6 million, Native American Library Services was funded at $3.8 million, 
National Leadership for Libraries was funded at $11.9 million, and the Laura Bush 21st Century Librarian 
was funded at $12.5 million for FY ‘12. 
 
William J. Boarman will step down from the position of Public Printer at the end of this session of 
Congress. The GPO was appropriated $126,200,000 with $35,000,000 of that amount for the 
Superintendent of Documents’ Salaries and Expenses. 
 
In the House, H.R. 3261, the “Stop Online Piracy Act” introduced by Rep. Lamar Smith (R-TX) back in 
October is still in being marked up by the Judiciary Committee.  Markup will continue once the House 
returns on January 17, 2012.  
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OITP staff participated in a policy roundtable on community colleges, minority students, and science, 
technology, engineering, and mathematics education. This roundtable launched a new initiative by the 
Joint Center for Political and Economic Studies. In addition, OITP staff met with staff of the Pew 
Research Centers’ Internet and American Life Project. Pew initiated a new study focused on libraries, 
funded by the Bill & Melinda Gates Foundation. The first phase emphasizes e-books, with a report 
expected in spring 2012. 
 
Office for Government Relations (OGR) 
 
Appropriations 
On December 16 the U.S. House of Representatives and on December 17 the U.S. Senate approved a 
$915 billion budget bill for FY 2012. This massive budget bill, that was passed by the House with a 296-
121 vote and cleared the Senate with a 67-32 vote, will be the year-long spending for the Military 
Construction-VA, Defense, Energy-Water, Financial Services, Homeland Security, Interior-Environment, 
Labor-HHS-Education, Legislative Branch and State-Foreign Operations. A FY ’12 budget bill had 
previously been passed for Agriculture, Commerce-Justice-Science, and Transportation. This most 
recently passed FY’12 budget bill contains many library programs including money for school libraries 
and the Library Services and Technology Act (LSTA) and GPO. 
 
After Congress zeroed out funding for Improving Literacy Through School Libraries for FY 2011, both 
the Senate and House recognized in FY ’12 that they cut the primary source of federal funding to school 
libraries. In the new federal budget, Congress appropriated $28.6 million for literacy. A minimum of half, 
or $14.3 million, must go to low income school libraries while the rest of the money will go to national 
not-for-profits that work for childhood literacy (which could also include libraries). 
 
This budget appropriates money for the Institutes of Museum and Library Services (IMLS) which 
includes $185 million for LSTA funding. This is a 2.3 percent cut from the FY ’11 amount of $189 
million. Under LSTA; Grants to States was appropriated at $156.6 million, Native American Library 
Services was funded at $3.8 million, National Leadership for Libraries was funded at $11.9 million, and 
the Laura Bush 21st Century Librarian was funded at $12.5 million in FY ‘12. 
 
President Obama signed the legislation December 23, 2011. 
 
Government Printing Office (GPO) Update 
President Obama appointed William J. Boarman Public Printer by recess appointment a year ago and on 
December 17th the Senate returned Mr. Boarman’s nomination to the President.  A day later on December 
18th the GPO released a statement regarding the nomination. On Tuesday, December 20th Mr. Boarman 
announced that Davita Vance-Cooks who has been his Chief of Staff, will be the Deputy Public Printer.  
Mr. Boarman will step down from the position of Public Printer at the end of this session of Congress. 
 
The GPO was appropriated $126,200,000 with $35,000,000 of that amount for the Superintendent of 
Documents’ Salaries and Expenses.  These monies will ensure that Congressional and other government 
information products will continue to be dispersed, primarily through Federal Depository Library 
Program. 



http://www.gpo.gov/pdfs/news-media/press/11news73.pdf�

http://www.gpo.gov/pdfs/news-media/press/11news74.pdf�
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Surveillance & Copyright-related activity 
There has been much activity in recent weeks on so-called anti-piracy bills in the U.S. Senate and U.S. 
House of Representatives.  In the House, H.R. 3261, the “Stop Online Piracy Act” (SOPA) introduced by 
Rep. Lamar Smith (R-TX) back in October is still being marked up by the House Judiciary Committee.  
Markup will continue once the House returns on January 17, 2012.  Debate of the proposed amendments 
by members of the committee has been impassioned. 
 
The main privacy and surveillance issues addressed recently have been generated by the civil liberties 
problems caused by the potential impact of SOPA; which would go far beyond protecting copyright 
owners from infringement and create serious privacy and First Amendment problems.   The ISPs would 
be monitoring monitor use and content on the Internet and the government would be permitted to take 
down entire web sites.  Even if only a small portion of a web site had a copyright infringement, an entire 
site could be blocked, denying public access to legally protected information.  There are many reasons to 
keep the library community working our grassroots resources to oppose this bill in Congress. 
 
Meanwhile, the Senate’s PROTECT IP Act of 2011 (S. 968), or PIPA, bill is on the move, too.  
Introduced back in May of 2011 by Sen. Leahy (D-VT), cloture was filed on December 17 to proceed to a 
roll call vote on the bill scheduled for January 24, 2012 (the first day the Senate is back in session in the 
new year). 
 
Additional information, including ALA’s letters sent to Congress in response these bills’ activity, are 
available at http://ala.org/ala/issuesadvocacy/copyright/copyrightlegislation/index.cfm. 
 
Grassroots Activities 
For ALA, the year-end has brought very active grassroots lobbying efforts on key issues.  While the end 
of the year finds few bills actually completed by Congress, library supporters were asked repeatedly to 
contact Congress to fight for FY2013 library appropriations, including a push to get back some funding 
for school libraries – as well as school library recognition in the reauthorization of the Elementary and 
Secondary Education Act (ESEA.)  Other alerts went out about fighting the SOPA bill, “Stop Online 
Privacy Act,” as well as pushing for network neutrality – the later bill passed coming out on “our side.”   
 
The last three months have averaged out to about one major “action alert” per week.  This is not counting 
the targeted grassroots projects with particular state affiliates and library supporters to focus messaging on 
important senators or representatives on key issues, such as ESEA and SOPA.  Nor does it include the 
ongoing alerts on ALA’s Legislative Action Center (LAC) that are regularly used.  Final 2011 numbers 
will be available by Midwinter 2012.  
 
OGR completed a year’s series of advocacy webinars with the final 2011 topic on December 6th, on 
“Education, Advocacy and Lobbying – Oh My!: What’s Allowed (and What’s Not) When Reaching out 
to Elected Officials.”    Over 175  people participated in the online (and now archived) webinar led by 
Ted Wegner, OGR Grassroots Coordinator, and ”Advocacy Guru”, Stephanie Vance, who discussed both 
the letter and the spirit of the law when it comes to lobbying and advocacy.  Participants also discussed 



http://ala.org/ala/issuesadvocacy/copyright/copyrightlegislation/index.cfm�
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criteria to be used to assess specific situations.  All the recent webinars have averaged between 150 to 200 
participants; feedback has been positive so these series will continue in the new year. 
 
ESEA 
The Senate Health, Education, Labor, and Pensions (HELP) Committee met on October 20, 2011 and 
passed the Elementary and Secondary Education Act (ESEA) with a 15-7 vote. Joining all Democrats in 
voting in favor of the legislation were three Republicans, Senators Mike Enzi (R-WY), Lamar Alexander 
(R-TN), and Mark Kirk (R-IL). Unfortunately, an amendment sponsored by Senator Sheldon Whitehouse 
(D-RI) and Senator Patty Murray (D-WA) that would support school libraries was withdrawn by Senator 
Whitehouse due to a lack of support from other members on the committee. Even though this amendment 
was withdrawn, Senator Whitehouse did state that he does wish to reintroduce this amendment on the 
Senate floor. 
 
The next step in the legislative process is for the ESEA bill to be brought before the full Senate. It is 
unknown at this time when this will happen, but won’t happen before the Senate comes back to 
Washington on January 23, 2012.  The ALA Washington Office is working with Senator Reed, 
Whitehouse, and Murray’s staff to get a school library amendment introduced when and if ESEA is 
brought before the Senate floor next year. 
 
Office for Information Technology Policy (OITP) 
 
The Future of Public Libraries Webinar 
On October 27, OITP sponsored a panel discussion on the future of public libraries  where panelists 
presented a range of possible responses as contrasting visions: physical vs. virtual library; individual vs. 
community focus; portal vs. archive service; collection vs. creative approach. This session featured Dr. 
Roger Levien, OITP Fellow and author of “Confronting the Future: Strategic Visions for the 21st Century 
Public Library.” Maxine Bleiweis, Westport Public Library, and Marc Gartler, Madison Public Library 
provided perspectives from the field as well. 544 people attended this webinar. 
For more visit: http://wp.me/p1zex0-1OQ  
 
Digitizing Hidden Collections Webinar 
Some of the resources highlighted during the November 2 webinar include: 


• Information and best practices from the Federal Agencies Digitization Guidelines Initiative 
• Peter Hirtle’s guide to copyright, “Copyright and Cultural Institutions: Guidelines for U.S. 


Libraries, Archives, and Museums,” which can be downloaded for free. 
• The Perspectives paper that sparked the webinar 


166 people attended this webinar. 
For more visit: http://wp.me/p1zex0-1PK  
 
OITP appoints its first research associate 
In November, OITP established the OITP Research Associates Program for early career professionals 
with a serious interest in national public policy. Ms. Jessie Mannisto will serve as the first OITP Research 
Associate with a term extending through August 2012. She was OITP’s Google Policy Fellow this past 
summer, and completed her master’s degree at the University of Michigan’s School of Information in 
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spring 2011. As a Research Associate, Jessie will continue her work on “contemplation” as described in 
her guest blog. Her work on contemplation is expected to be published in the OITP Perspectives series 
within the next several months. 
For more visit: http://wp.me/p1zex0-1PY  
 
Robert L. Oakley Memorial Scholarship 
In recognition of his life accomplishments and contributions, the American Library Association and the 
Library Copyright Alliance have established the Robert L. Oakley Memorial Scholarship to support 
research and advanced study for librarians in their early-to-mid-careers who are interested and/or active in 
the fields that Robert Oakley was expert in—intellectual property, public policy, copyright and their 
impacts on libraries and the ways libraries serve their communities. 
For more visit: http://wp.me/p1zex0-1OG  
 
 
WIPO meetings  
Lori Driscoll, an OITP international copyright advocate, participated in the November 2011 WIPO 
meetings in Geneva, on behalf of the Library Copyright Alliance. For the first time, three extra days were 
scheduled at the beginning of this 23rd meeting of the WIPO Standing Committee on Copyright and 
Related Rights (SCCR) to focus on limitations and exceptions specifically for libraries and archives. For 
the remainder of the two weeks of meetings, Member States discussed a proposal for an international 
instrument for limitations and exceptions for persons with print disabilities, agreed on a work plan toward 
a treaty for the protection of broadcasting organizations, and finalized plans for a diplomatic conference 
for the protection of audiovisual performances in Beijing, China in 2012. 
For more visit: http://wp.me/p1zex0-1SL  
 
OITP will host a Google Policy Fellow for the summer 2012 
Once again, we are participating in the Google Policy Fellows program. For the summer of 2012, the 
selected fellow will spend 10 weeks in residence at the ALA Washington Office to learn about national 
policy and complete a major project. Google provides the stipend for the summer, but the work agenda is 
under the full control of ALA and the fellow. The Google Washington office provides an educational 
program for all of the fellows, including lunchtime talks. 
For more visit: http://wp.me/p1zex0-1SE  
 
Outreach 
OITP staff participated in a policy roundtable on community colleges, minority students, and science, 
technology, engineering, and mathematics education. This roundtable launched a new initiative by the 
Joint Center for Political and Economic Studies. In addition, OITP staff met with staff of the Pew 
Research Centers’ Internet and American Life Project. Pew initiated a new study focused on libraries, 
funded by the Bill & Melinda Gates Foundation. The first phase emphasizes e-books, with a report 
expected in spring 2012. 
For more visit: http://wp.me/p1zex0-1Tf  
 
 
FCC Chairman announces digital literacy and broadband adoption efforts 
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In October, Federal Communications Commission (FCC) Chairman Julius Genachowski announced a 
new national effort to address broadband adoption, digital literacy, and the employment skills gap. Right 
now, about 100 million Americans don’t have high-speed Internet at home, and lack of digital literacy 
skills is a contributing reason. As the ALA and librarians know, this disconnect impedes digital 
opportunity on many fronts as employment and government resources and services move online. The 
Institute of Museum and Library Services and staff in the ALA Office for Information Technology Policy 
are meeting and advocating with FCC staff to ensure libraries and librarians are engaged and supported in 
these national efforts. More information is here, and OITP will share more information as soon as it’s 
available. 
 
Establishment of the Digital Content and Libraries Working Group 
The ALA president appointed the members of the new Digital Content and Libraries Working Group in 
October. Sari Feldman, executive director of the Cuyahoga County Public Library, and Robert Wolven, 
associate university librarian at Columbia University, were named as the co-chairs. An ALA Connect site, 
e-mail list, and background materials were assembled and the group’s first conference call occurred in 
November. Subgroups to address particular topics such as licensing, privacy, and education are being 
formed. The Working Group will be meeting at the Midwinter Conference to develop its strategy and 
plans for the months ahead. 
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Library Appropriations - FY 2012 
(amounts in thousands) 


Last updated December 16, 2011 
 FY11 


Final 
FY 12 


President 
FY12 


House Draft 
FY12 


Senate 
FY12 Final 


Labor-HHS-Education 
Institute of Museum and Library 
Services 


237,393 242,605 Not Specified 237,393 231,953 


Library Services and Technology Act 189,035 193,223 Not Specified 189,035  184,703 
Grants to State Library Agencies 160,032 161,345 Not Specified 160,032 156,364 
Native American Library Services 3,960 4,000 Not Specified 3,960 3,868 
National Leadership 12,225 12,250 Not Specified 12,225 11,945 
21st Century Library Professionals 12,817 15,628 Not Specified 12,818  12,524 
Grants to Local Educational Agencies 14,442,926 14,492,401 15,463,417 14,463,417 14,516,457 


Head Start 7,559,633 8,099,783 8,099,783 7,899,633 7,968,543 
Even Start 0 **0 0 0 0 
Fund for the Improvement of 
Education (FIE) 


40,900 63,000 0 70,900 65,775 


Child Literacy Programs and Books 0 0 0 ***30,000 ***28,654 


Improving Literacy Through School 
Libraries 


0 **0 0 0 0 


Reading Is Fundamental 0 **0 0 0 0 
Striving Readers 0 **0 0 183,000 159,697 
Adult Education & Literacy State 
Grants 


596,120 635,000 Not Specified 596,120 594,993 


Adult Education National Leadership 11,323 23,346 Not Specified 11,323 11,300 
Carl D. Perkins State Grants 1,123,659 1,000,000 Not Specified 1,123,659 1,121,535 
Educational Technology 0 **0 0 0 0 
21st Century Community Learning 
Centers  


1,153,854 1,266,000 1,153,854 1,153,854 1,151,673 


Educational Assessment 138,567 143,800 Not Specified 138,567 138,305 
Educational Research 199,796 260,400 Not Specified 199,796 189,786 
Educational Statistics 108,304 117,021 Not Specified 109,304 108,748 
Legislative Branch 
Government Printing Office 135,067 148,474 108,053 116,814 126,200 
Congressional Printing and Binding 93,580 100,001 74,586 81,314 90,700 
Superintendent of Documents 39,831 42,173 33,468 35,000 35,000 
Library of Congress 628,676 666,731 575,322 579,171 587,300 
National Library Service for the Blind 
& Physically Handicapped 


68,045 71,927 50,674 50,860 50,674 


Financial Services 
Electronic Government Fund 7,984 34,000 --- --- 12,400 
Federal Citizens Services Fund 34,184 36,825 --- --- 34,100 
Information and Engagement for 
Citizens Fund 


--- --- 50,000 39,084 --- 


National Archives and Records 
Administration 


339,090 403,742 360,969 378,845 386,500 


National Historical Publications and 
Record Commission Program Grants 


6,986 5,000 1,000 5,000 5,000 


Interior 
National Endowment for the Arts 154,690 146,255 135,000 --- 146,255 
National Endowment for the 
Humanities 


154,690 146,255 135,000 --- 146,255 


** Programs proposed for consolidation or elimination in the President’s FY’12 budget request. 
*** Minimum of half must be designated for school libraries. 
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Office for Literacy and Outreach Services (OLOS) Update  
 
Events at the 2012 Midwinter Meeting 
 
The Committee on Rural, Native and Tribal Libraries of All Kinds will join with the ALA Committee on 
Library Advocacy and the Association for Rural and Small Libraries to present “A Small But Powerful 
Forum for Winning Big Support for Your Rural Library.”  The forum, based on the Small But Powerful 
Guide to Winning Big Support for Your Rural Library, will utilize a world café model to help develop a list 
of leadership and advocacy qualities for rural library staff and will feature Jennifer Peterson, chair, ALA 
Rural, Native and Tribal Libraries of All Kinds Committee; Tina Hager, library director, Little Elm Public 
Library (Texas); and Dr. Robert S. Martin, professor emeritus in the School of Library and Information 
Studies at Texas Woman’s University and PEARL (Promoting & Enhancing the Advancement of Rural 
Libraries) team member.  Sunday January 22, 1:30-3:30 pm in the Dallas Convention Center Room A308. 
 
The Committee on Literacy will host “Adult Literacy @ your library,” a forum based on the forthcoming 
“Literacy for All: Adult Literacy @ your library” toolkit.  The forum provides an opportunity for librarians 
to join a panel of literacy experts and advocates for a discussion of current and emerging issues, 
promising practices, and next steps.  Sunday January 22, 8:00-10:00 am in the Dallas Convention Center 
Room D 166.   
 
The Committee on Literacy and the Digital Literacy Taskforce will host “Digital Literacy: Opportunities 
and Challenges,” moderated by Elizabeth Friese.  This forum will explore how librarians, educators, 
researchers, and policy makers are addressing a broad range of issues, including equity of access and 
digital inclusion, emerging educational curricula and training modules, and new strategies for public 
engagement.  Sunday January 22, 10:30 am-12:00 noon in the Dallas Convention Center Room D166. 
 
The Social Responsibilities Round Table, the Black Caucus of the American Library Association, and the 
Office for Literacy and Outreach Services will host the Martin Luther King Jr. Holiday Observance and 
Sunrise Celebration.  Monday January 23, from 6:30-7:30 am in the Dallas Convention Center Room A2. 
 
Toolkits 
 
The Office for Literacy and Outreach Services continues to promote its toolkits to help improve outreach 
efforts in libraries.  Available toolkits include “The Small But Powerful Guide to Winning Big Support for 
Your Rural Library,” “How to Serve the World at Your Library,” “Guide to Building Support for Your Tribal 
Library,” and “Keys to Engaging Older Adults @ Your Library.”   OLOS Continues to promote “TRAILS: 
Tribal Library Procedures Manual,” “The Librarians Guide to Gaming,” and the “Handbook for Mobile 
Services Staff.”    
 
The Committee on Rural, Native and Tribal Libraries of All Kinds and the OLOS Advisory Committee 
introduced an updated edition of “The Small But Powerful Guide to Winning Big Support for Your Rural 
Library” at the 2011 Association for Rural and Small Libraries Annual Conference.  The update includes 







new content on technology as a tool for library advocacy.  The revised toolkit is available for free to ALA 
members and over 1,000 copies have been distributed since September. 
 
The Committee on Literacy will introduce “Literacy for All:  Adult Literacy @ your library” at the 2012 
Midwinter Meeting.  The toolkit provides information on adult literacy levels in the U.S., key adult 
literacy terms, tools for accessing your library’s adult literacy services, and tips for adding or expanding 
adult literacy @ your library.  In addition, the toolkit highlights effective, innovative, and replicable 
library literacy programs.   
 
Online Learning 
 
The Committee on Rural, Native, and Tribal Libraries of All Kinds, the Committee on Library Advocacy, 
the Association for Rural and Small Libraries (ARSL) and WebJunction hosted a free webinar based on 
the  on The Small But Powerful Guide to Winning Big Support for Your Rural Library on Wednesday 
December 14, 2011.  Over 488 individuals registered for the webinar and 212 individuals attended the 
live session.  The session featured Marci Merola, director, ALA Office for Library Advocacy; Susan Hill 
Pieper, director, Paulding County Carnegie Library (Ohio) and editor Rural Library Services Newsletter; 
and Jennifer Peterson, community manager at WebJunction, board member, Association for Rural & 
Small Libraries and chair of ALA Rural, Native, and Tribal Libraries of All Kinds Committee. 
 
Presentations/Exhibiting 
 
OLOS exhibited and presented at the Association for Rural and Small Libraries (ARSL) Conference, 
September 8-11, 2011 in Frisco, Texas. 
 
OLOS exhibited at the 4th National REFORMA Conference, September 15-17, 2011 in Denver, Colorado.   
 
OLOS exhibited and presented at the Association for Tribal Archives, Libraries, and Museums (ATALM) 
Conference, September 23-27, 2011. 
 
OLOS exhibited and presented at the Association of Bookmobile and Outreach Services (ABOS)  
Conference, October 12-15, 2011 in Cleveland, Ohio. 
 
OLOS presented at the 2011 Mississippi Library Association Conference, October 19-21, 2011 in Jackson, 
Mississippi. 
 
OLOS exhibited and presented at the first US Conference on Adult Literacy (USCAL), November 2-5, 2011 
in Houston, Texas.   
 
New Learning Resources 
 
OLOS has begun updating each of the pages for its identified outreach areas (Adult New and Non-
Readers, GLBT People, Incarcerated People and Ex-Offenders, Older Adults, People of Color, People with 
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Disabilities, Poor and Homeless People, Rural and Tribal Communities, and Bookmobile Communities).  
New content will provide greater statistical information to justify the needs of the community, 
explanation of the equity of access issues faced by each community, ALA resources, member groups, 
and ALA policies addressing the community.   
 
American Dream Starts @ your library  
 
In September 2011, the 73 American Dream libraries completed their projects and submitted final 
reports and budgets summaries to OLOS. In December 2011, OLOS submitted a final project report to 
the Dollar General Literacy Foundation documenting the impact of the two year initiative.  


 
American Dream libraries served urban, suburban, and rural communities in Dollar General 
communities. The largest library served more than one million people; the smallest served less than one 
thousand. The communities were very diverse.  


• The Hialeah (FL) Public Library served 206,000 residents with 94.4% speaking a language other 
than English. 


• The Jackson County (AR) Public Library served 18,500 residents with just 1.9% speaking another 
language. 


 
95% of the libraries used some or all of their funding to expand their print and digital collections.   


• 2/3 of collection development purchases were used for print and 1/3 used for digital.  
o  In rural libraries, 60% of collection expenses supported print and 40 % digital.  
o In urban libraries, 68% of collection expenses supported print and 32% digital.  
o In suburban libraries, 75% of collection expenses supported print and 25% digital. 


 
American Dream libraries partnered with almost 400 local organizations, agencies, and businesses to 
achieve their program goals. 


• Rural libraries engaged the most partners, working with elected officials, school districts, literacy 
programs, faith-based organizations, and small businesses.  


• Suburban libraries partnered with educational organizations including literacy programs and 
local schools.  


• Urban libraries partnered most frequently with community-based literacy providers. 
 


Technology purchases, including hardware and software, accounted for 20% of all grant expenditures.  
• Approximately 2/3 was used to purchase hardware, including laptops for libraries and 


bookmobiles.  
• The remaining 1/3 helped libraries purchase software programs and subscriptions to online 


language-learning services such as Mango Languages and Tell Me More.  
• Rural libraries spent 40% of their funds on technology while urban and suburban libraries spent 


30%.  
o This allocation of funds speaks to the increasing need for rural libraries to improve and 


provide digital access in their underserved and underfunded communities.  
 


 







American Dream libraries are continuing to provide literacy services to adult English language learners 
and their families by leveraging the social capital and community goodwill built during the American 
Dream Starts @ your library.  American Dream programs are also soliciting and receiving support from:  


• LSTA funding  


• Reallocation of library funding  


• Community partners and local funding organizations 
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ALA Executive Board 
2012 Midwinter Meeting 


 
TOPIC: 2013 Skeleton Schedules: Midwinter and Annual 
 
ACTION REQUESTED: Approval  
 
DRAFT MOTIONS: The ALA Executive Board approves the 2013 skeleton 


schedules for the Midwinter Meeting (Seattle) and Annual 
Conference (Chicago) 


 
REQUESTED BY:  Keith Michael Fiels, Executive Director 
    Mary W. Ghikas, Senior Association Executive Director 
 
DATE:    23 January 2012 
 
 
BACKGROUND: 


 
The skeleton schedule establishes the basic scheduling framework used by other groups to plan meetings 
and/or programs, including the times for ALA Membership, Council and Executive Board meetings.  Any 
subsequent changes to the approved skeleton schedule must be authorized by the ALA Executive Board. 
Prior to presentation to the ALA Executive Board for approval, the skeleton schedules are reviewed by the 
ALA Conference Committee, as well as the Board of the Exhibits Round Table.  Any comments from the 
ALA Conference Committee or ERT Board are conveyed to the ALA Executive Board prior to action. 
 
The 2013 skeleton schedules continue changes made in 2010 and 2011 as the Association works to respond 
to changing economics and to changing member needs. The 2013 skeleton schedules reflect the following 
additional changes: 
 
2013 Midwinter Meeting (Seattle): 
 


1. Moves the Council/Board/Membership Information Session (Report to Members) to the late 
Saturday afternoon, mirroring the change made in the Annual Conference 
Council/Board/Membership Information Session at Annual Conference 2012.   


2. Moves the Presidential Forum to late Saturday afternoon, immediately following the Information 
Session. 


3. Based on the member feedback through the ALA Conference Committee, adds Registration hours 
from 2:00-5:00pm on Thursday.  


 
2013 Annual Conference (Chicago): 
 


1. Continues the Friday night Opening Reception in the Exhibit Hall, immediately following the 
Opening General Session and Virtual Ribbon Cutting.  Reduces the Opening Reception by a half 
hour, based on feedback from divisions, to increase observance of this important no-conflict time.  







 2 


2. Continues the change made in the 2011 skeleton schedule to reflect a single ALA Membership 
Meeting, with the second ALA Membership Meeting to be a virtual membership meeting to be 
held at a time to be determined, separate from the ALA Annual Conference. 


3. Continues the change to the Council/Board/Membership Information Session made in the 2012 
skeleton, 3:00-4:30pm on Saturday, immediately preceding the ALA Membership Meeting. 


4. Continues the sequence of changes to the Tuesday schedule made in the 2012 skeleton: 
a. Council III will precede the Closing General Session  (7:45-9:15) 
b. The Closing General Session/Inaugural Ceremony is scheduled 9:30-11:00am. 
c. The Inaugural Brunch (ticketed) is scheduled 11:15am-1:00pm. 


5. Continues the shift, made in the 2012 skeleton, of the ALA Awards presentation to the ALA 
Presidents Program on Sunday. 


6. Based on feedback from the Board of the Exhibits Round Table, closes Exhibits at 2:00pm on 
Monday.  


 
Midwinter and Annual Conference 
 


1. Change the basic scheduling blocks to 1.5 or 1 hour sessions, eliminating regular 2-hour schedule 
blocks, based on post-conference survey data which showed an attendee preference for shorter 
sessions.  It is understood that some governance groups, particular Boards, will require longer 
meeting times and those needs will be accommodated, as they are now. 
 


Based on the increased importance of coordinating a complex and very full schedule, at both the Midwinter 
Meeting and Annual Conference, once the skeleton schedule is approved by the Board, a “planning” 
skeleton – reflecting key sessions whose timing is not approved by the ALA Executive Board – will be 
developed.  The “planning skeleton” will include Division Presidents’ Programs and major events and is 
intended to facilitate collaborative planning. 







Midwinter Meeting


January 25-29, 2013
Seattle, WA


Day/Date 8:00am 8:30am 9:00am 9:30am 10:00am 10:30am 11:00am 11:30am 12:00pm 12:30pm 1:00pm 1:30pm 2:00pm 2:30pm 3:00pm 3:30pm 4:00pm 4:30pm 5:00pm 5:30pm 6:00pm 6:30pm 7:00pm 7:30pm 8:00pm


Thursday


Friday


Meetin


Saturday


Meetin
g 


Meeting 
Session 


Sunday


APA C
Meetin


g 


Monday


Tuesday


Exec Board 
Executive Committee


Exhibits Open [to 2:00pm]


 ALA Midwinter Meeting - Skeleton Schedule - DRAFT


Session 19 (opt) Session 20 (opt)


BARC / F&A


8:00am - 7:30pm Registration Open


COUNCIL ORIENTATION


MW Close


ALA COUNCIL III ALA Executive Board III


Session 18Session 16


Executive Board II


Sesssion 15 Session 17


BARC+ DIVS


ALA COUNCIL II EB Cand. Forum


7:30am - 2:30pm Registration Open


Session 14
ALA COUNCIL I


Session 10 Session 11 Session 12 Session 13


Exhibits Open


7:30am - 5:00pm Registration Open


5:15-5:30pm 
Rib. Cut.


BARC / F&A


Session 8 Session 9


Presidential ForumReport to Members


7:30am - 5:00pm Registration Open


Session 2Session 1


PBA
ALA President's Program


Executive Board I ALA-APA Board


Midwinter Welcome/ERT-
Booklist Author Program


Exhibits Open/All Conference 
Reception


Session 3


Session 4 Session 5 Session 6


Exhibits Open







Day/Date 8:00am 8:30am 9:00am 9:30am 10:00am 10:30am 11:00am 11:30am 12:00pm 12:30pm 1:00pm 1:30pm 2:00pm 2:30pm 3:00pm 3:30pm 4:00pm 4:30pm 5:00pm 5:30pm 6:00pm 6:30pm 7:00pm
Thursday 


Friday Registrati
APA


Meeting Meeting 


Saturday


Sunday
Exhibits Open


APA


Monday


Tuesday


"Session" = meetings on Friday; programs or meetings Saturday-Tuesday
Preconferences assumed Thursday & Friday (ending by OGS on Friday)


ALA COUNCIL III (7:45-9:15)


Closing Session/Officer Intro


ALA COUNCIL II
ALA Executive Board II


Session 9 Sessiion 14 Session 15 Session 16 Session 17


7:30am - 5:00pm Registration Open


Session 18


ALA Executive Board III


Inaugural Brunch/Celebration (11:15-1:00)


7:30am-1:30pm Registration Open


EXHIBITS OPEN Wrap Up/Rev Up


PBA BARC + DIVS


7:30am - 5:00pm Registration Open


Speaker Series Speaker Series Speaker Series (?) Speaker Series
Session 12 Session 13Session 9 Session 10 Session 11


ALA Annual Conference - Skeleton Schedule - DRAFT


Session 1 Session 3


ALA Executive Board I


BARC / F&A


June 27- July 2, 2013
Chicago, IL


Executive Board 
Exec. Ctte.


Session 2


Registration Open at 7:30am


Opening General Session (to 
ribbon cutting 5:15pm)


EXHIBITS OPENING 


Session 4


ALA President's Program & ALA Awards


7:30am - 5:00pm Registration Open


Council Orientation
Membership Mtg


ALA COUNCIL I


Exhibits Open


Sessiion 5 Session 6 Session 7 Session 8


Report to Members
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2011-2012 EBD #4.5 


TO: Finance & Audit Committee 


FROM: Russell Swedowski, Controller 


DATE: January 11,2012 


RE: Controller's Report 


This is the Controller's quarterly report to the Finance & Audit Committee. 


No action required - for information only. 


Included in this report: 


- Liquidity Ratios 
- Cash Management 
- Credit and Collections 
- Inventory Levels - ALA Editions and Products and Promotions 


Regulatory Issues - 403(b) Retirement Plan Audit 







2011-2012 EBD #4.5 


TO: Finance and Audit Committee 


FROM: Russell Swedowski 


DATE: January 11 , 2012 


RE: 2012 Midwinter Meeting Report 


Liquidity Ratios-
In conjunction with various long-term debt arrangements, the Association is required to 
maintain certain quarterly and semi-annual financial ratios. The most recently reported 
ratios, as of August 31 ,2011, were submitted to JP Morgan Chase and Bank of America 
on November 3, 2011: 


The Chase unrestricted cash and investments to funded debt ratio, measured 9.92:1.0, 
where the required ratio is 2 .0:1.0. 


The Bank of America debt service coverage ratio measured 5.10:1.0, where the required 
ratio is 1.15:1.0. The unencumbered liquid asset ratio was 1.26, minimum required is 0.60 
to 1.0. 


Cash Management-
Total cash and short-term investments at November 30, 2011 amounted to $19,078,483 
as compared to $18,606,558 a year ago. The increase is mainly related to the timing of 
deferred revenue collection which is $808,905 higher this year. Year-to-date interest 
income is $159,114 which is $113,206 less than the budget of $272,320 (and $16,221 
less than last year) , due to lower interest from the bond investments and the endowment 
interest transfer. 


The Neuberger Berman bond fund investment balance is $15,214,135 at November 30, 
2011 . As noted in schedule 6, this investment has produced over $9,168,000 in interest 
income since December 1991 and the yield has been well above the yield from 
certificates of deposit. With regard to risk of principal, at November 30, 2011 the account 
has a realized/unrealized loss of $17,901 . At November 30, 2011 the cumulative 
(computed since December, 1991) net realized/unrealized gain is $389,911 . See 
schedule 7 for additional details. 


The Association maintains a $2,500,000 line of credit with JP Morgan Chase. Draws on 
the line bear interest at the prime rate. In addition , there is a 0.20% fee for the unused 







portion of the line. Transactions on the JP Morgan Chase line of credit included a draw 
on August 3, 2011 for $1 ,000,000 to compliment operating cash needs. The line was 
repaid in full on August 25, 2011. 


Credit and Collections-
At November 30, 2011, trade accounts receivable were $1 ,382,949 as compared to 
$2,040,164 at November 30, 2010. The 150+ day category decreased to ($38,654) as 
compared to the November 30, 2010 balance of $1 01 ,044, due to aggressive collection of 
Midwinter exhibit billings. 


Inventory Levels-ALA Editions and Products & Promotions-
Inventory levels at November 30, 2011, schedule 1, are as follows; ALA Editions 
$844,331 and Products and Promotions (Graphics) $569,751 . The ALA Editions 
inventory reflects a $32,000 valuation ($33,000 at November 30, 2010) for Guide to 
Reference Books, 11th Edition. The largest items in the inventory for Products and 
Promotions at November 30, 2011 are the Read products (47 in total), valued at $96,738. 


As of November 30, 2011 the excess and obsolete inventory reserves, schedule 2, reflect 
the following balances, ALA Editions ($265,000) and Products and Promotions 
($138,000). In FY 2012, there has not been any destruction of product deemed excess 
or obsolete. See schedule 3 for historical destruction levels. Additions to the reserve 
through November are $0 for ALA Editions and $0 for Graphics as no additions were 
budgeted (schedule 4). 


Regulatory Issues: 403(b) Retirement Plan Audit-
On November 16,2007 the Department of Labor, IRS and Pension Benefit Guarantee 
Corporation published revisions to the 2009 Form 5500 Annual Report/Return of 
Employee Benefit Plans. The revisions cover Internal Revenue Code Section 403(b) 
plans. The new rules, effective January 1, 2009 require additional schedules to be 
included with Form 5500 and an annual audit of the plan including the auditors opinion. 


The Association retained McGladrey & Pullen to perform the 2010 audit of the 
Association's 403(b) retirement plans. The firm had performed the 2009 audit. The audit 
commenced in late August, 2011 and is slowly reaching completion. The final audit 
reports should be issued during the week of January 23,2012. 


The two 5500 filings, due October 17, 2011, were filed on October 17, 2011 with an 
attachment detailing the issues preventing an audit opinion as a substitute for the 
auditor's opinion. Amended returns will be filed when the audit reports are available for 
attachment to the 5500 returns. 







AMERICAN LIBRARY ASSOCIATION SCHEDULE 1 


HISTORICAL INVENTORY LEVELS 
AS OF AUGUST 31.19XX 


% % % 


YEAR GRAPHICS CHANGE ALA EDITIONS CHANGE TOTAL CHANGE 
----_.----.. -------------.---- ----.-._ ... -.---- -------- --------._._-- ----.--------- -------_.--.--- --------, 


1989 544.608 697.828 1.242,436 


1990 757.983 39.18% 718.588 2.97% 1.476.571 18.84% 


1991 661.005 -12.79% 769.198 7.04% 1,430.203 -3 .14% 


1992 686.760 3.90% 711.549 -7.49% 1.398.309 -2.23% 


1993 715.912 4.24% 696,409 -2.13% 1,412,321 1.00% 


1994 729.317 1.87% 635.325 -8.77% 1.364,642 -3.38% 


1995 809.352 10.97% 604.194 -4.90% 1,413.546 3.58% 


1996 790,814 -2.29% 1.092.104 80.75% 1.882.918 33.21% 


1997 729.902 -7.70% 963.897 -11 .74% 1.693.799 -10.04% 


1998 569.061 -22 .04% 1.094.600 13.56% 1.663.661 -1 .78% 


1999 463.294 -18.59% 956.806 -12.59% 1.420.100 -14.64% 


2000 573.551 23.80% 991.841 3.66% 1.565.392 10.23% 


2001 557.678 -2 .77% 849.889 -14.31% 1.407.568 -10.08% 


2002 534.669 -4 .13% 728.283 -14.31% 1.262.951 -10 .27% 


2003 498.778 -6.71 % 794.103 9.04% 1.292.881 2.37% 


2004 571.892 14.66% 835.846 5.26% 1,407.737 8.88% 


2005 622.796 8.90% 718.072 -14.09% 1.340.868 -4.75% 


2006 664.832 6.75% 699.378 -2.60% 1.364.210 1.74% 


2007 692.621 4.18% 726.314 3.85% 1,418.935 4.01% 


2008 616.266 -11 .02% 619.219 -14.74% 1.235.485 -12.93% 


2009 739.434 19.99% 716.785 15.76% 1.456.219 17.87% 


2010 641.745 -13.21% 798.104 11 .34% 1,439.849 -1,12% 


2011 581.257 -9.43% 840.551 5.32% 1,421.809 -1.25% 


2012 30-Nov-11 569.751 -1.98% 844,331 0.45% 1.414.082 -0.54% 


AMERICAN LIBRARY ASSOCIATION SCHEDULE 2 


HISTORICAL E&O RESERVE LEVELS 
AS OF AUGUST 31 . 19XX 


% 


% % % OF TOTAL 


YEAR GRAPHICS CHANGE ALA EDITIONS CHANGE TOTAL CHANGE INVENTORY 
--- - -------- ---------.------ -_. "._--.---.- -----.-. ---------------- ------_. ----.------- ____ MOO ' _. _____ ._. ____ • 


1989 181.200 253.172 434.372 34.96% 


1990 181.200 0.00% 186.009 -26.53% 367.209 -15.46% 24.87% 


1991 133.866 -26.12% 135.898 -26.94% 269.764 -26.54% 18.86% 


1992 125.082 -6.56% 117.891 -13.25% 242.973 -9.93% 17.38% 


1993 137.328 9.79% 92.309 -21.70% 229.637 -5.49% 16.26% 


1994 76.767 -44 .10% 110.047 19.22% 186.814 -18.65% 13.69% 


1995 103.033 34.22% 100.011 -9.12% 203.044 8.69% 14.36% 


1996 121 .319 17.75% 116.322 16.31% 237.641 17.04% 12.62% 


1997 225.403 85.79% 173.195 48.89% 398.598 67.73% 23.53% 


1998 109.080 -51 .61 % 287.228 65.84% 396.308 -0.57% 23.82% 


1999 151.508 38.90% 333.862 16.24% 485.370 22.47% 34.18% 


2000 130.652 -13.77% 301.402 -9.72% 432.054 -10.98% 27.60% 


2001 77.539 -40.65% 217.774 -27.75% 295.313 -31.65% 20.98% 


2002 50.870 -34.39% 236.096 8.41% 286.966 -2.83% 22.72% 


2003 75.094 47.62% 280.851 18.96% 355.945 24.04% 27.53% 


2004 75.390 0.39% 295,668 5.28% 371.058 4.25% 26.36% 


2005 116.109 54.01% 268.718 -9.11% 384.827 3.71% 28.70% 


2006 159.162 37.08% 295.589 10.00% 454.751 18.17% 33.33% 


2007 137.698 -13.49% 276.886 -6 .33% 414.584 -8.83% 29.22% 


2008 109.602 -20.40% 326.062 17.76% 435.664 5.08% 35.26% 


2009 201.328 83.69% 285.829 -12.34% 487.157 11.82% 33.45% 


2010 158.100 -21 .47% 255.851 -10.49% 413.951 -15.03% 28.75% 


2011 137.652 -12.93% 264.782 3.49% 402.434 -2.78% 28.30% 


2012 30-Nov-11 137.652 0.00% 264.782 0.00% 402,434 0.00% 28.46% 







YEAR 


AMERICAN LIBRARY ASSOCIATION 
HISTORICAL INVENTORY OESTRUCTION 


AS OF AUGUST 31 , 19XX 


GRAPHICS ALA EDITIONS 


SCHEDULE 3 


TOTAL 
.. ---_.----- --_.----------- --~-----.-.... ---.----- ------------- --_ ... _._- ----_ .. -.---_. 


1989 0 139,729 139.729 
1990 0 67,163 67.163 
1991 116,334 68.283 184,617 
1992 64.677 88.007 152,684 
1993 24.324 61.613 85,937 
1994 149,748 17.501 167.249 
1995 59,984 46,884 106,838 
1996 29,484 28,449 57,933 
1997 7.308 37.396 44.702 
1998 218.188 39,048 257.236 
1999 73,439 35.221 108.660 
2000 63.290 94.208 157,498 
2001 97.112 139.990 237,102 
2002 67,969 35.841 103,810 
2003 26,276 2.693 28,969 
2004 4 0 4 
2005 21 ,981 64.403 86,384 
2006 1,147 841 1,988 
2007 46,930 42,714 89.644 
2008 13,264 30,315 43,578 
2009 15,821 10,039 25.860 
2010 65.803 0 65,803 
2011 38.073 0 38.073 
2012 30-Nov-11 0 0 0 


-------.----.-- ------------.- ----_._.-.-._.-
1,201.124 1,050,339 2.251.463 


========:::;:::: ======:====.::l;::: =====;:::===== 


AM ERICAN LIBRARY ASSOCIATION SCHEDULE 4 
HISTORICAL INVENTORY RESERVE ADDITIONS 


AS OF AUGUST 31, 19XX 


YEAR GRAPHICS ALA EDITIONS TOTAL 
--------_. ----------.-- _._. __ ._.....,,-. . _----_ .. ------------ ------- ._--_._--_. 


1989 56,248 55,000 111.248 
1990 0 0 0 
1991 69.000 18.172 87.172 
1992 55.893 70.000 125.893 
1993 38.570 36,031 72.601 
1994 89.187 35,239 124.428 
1995 86.220 36.848 123.068 
1996 47.770 44,760 92.530 
1997 111 .390 94.289 205.659 
1998 101.865 153,081 254.946 
1999 115,866 81.855 197.721 
2000 42,490 61.748 104.238 
2001 43.999 56.362 100,361 
2002 41.300 54,163 95,463 
2003 50,500 47.448 97.948 
2004 300 14,817 15.117 
2005 62,700 37.453 100.153 
2006 44.200 27,712 71,912 
2007 25,466 24.011 49,477 
2008 (14.832) 79,491 64.659 
2009 107,847 (30.194) 77.353 
2010 22.575 (29.978) (7.403) 
2011 17.625 8,931 26.556 
2012 30-Nov-l 1 0 0 0 


---------- ---------- --_. -----------
1,213,879 977.219 2.191 .098 


:::::;::=====;:::::;:;:;::: ============ =========== 







AMERICAN LIBRARY ASSOCIATION SCHEDULES 
AGING OF TRADE ACCOUNTS RECEIVABLE 


FISCAL 10-11 CURR 30 DAYS 60 DAYS 90 DAYS 120 DAYS 150 DAYS TOT. ACCT REC 
-------- ~----- ------ ----- ----- ------ ------
September 201 0 2,018,470 193,946 101,120 4,113 (4,918) 491 ,533 2,804,265 
October 201 0 1,314,242 582,587 74,545 47,354 1,210 260,076 2,280,014 
November 2010 1,287,347 333,041 266,190 39,462 13,081 101,044 2,040,164 
December 201 0 1,101,868 300,486 130,670 118,177 16,110 15,131 1,682,443 
January 2011 1,448,396 209,019 100,399 67,652 81,078 6,780 1,913,325 
February 2011 1,700.595 365,465 73.089 42.290 64,376 632,268 2,878,082 
March 2011 1,142,243 797,964 144,539 46,147 14,918 505,856 2,651,668 
April 2011 1,135,180 281,191 351,327 41,360 20,813 283,586 2,113,457 
May 2011 1,299,423 285,604 78,082 195,590 15,409 220,677 2,094,786 
June 2011 1,241,348 224,799 31,794 26,604 33,316 12,755 1,570,616 
July 2011 1,051,318 377,398 67,226 (3,024) 21,136 (12,063) 1,501,991 
August 2011 1,316,083 101,459 86,331 27,693 (3,755) (27,640) 1,500,170 
------,------ -------- -------- ------ --------
10-11 Totals 16,056,514 4,052,958 1,505,313 653,418 272,774 2,490,003 25,030,980 
FISCALAVG 1,338,043 337,747 125,443 54,451 22,731 207,500 2,085,915 


64% 16% 6% 3%, 1% 10% 100% 


AMERICAN LIBRARY ASSOCIATION SCHEDULE 5 
AGING OF TRADE ACCOUNTS RECEIVABLE 


FISCAL 11-12 CURR 30 DAYS 60 DAYS 90 DAYS 120 DAYS 150 DAYS TOT. ACCT REC 
_. -------- - -------------- --------- -------~---. 


September 2011 1,436,651 223,333 11,630 46,852 5,147 (54,173) 1,669,439 
Oelober 2011 1,053,634 414,962 127,966 (7,132) 22,688 (49,480) 1,562,638 
November 2011 1,014,906 271,857 126,763 20,722 (12,645) (38,654) 1,382,949 
December 2011 
January 2012 
February 2012 
March 2012 
April 2012 
May 2012 
.Juno 2012 


JU\Y 20i2 
August 2012 
-------- ---- ------- - ---------
11-12 Tolals 3,505,191 910,152 266,359 60,442 15,190 (142,307) 4,615,026 
FISGALAVG 1,168,397 303,384 88,786 20,147 5,063 (47,436) 1,538,342 


76% 20% 6% 1% 0% -3% 100% 


-







HISTORY OF DEPOSITS TO THE NEUBERGER BERMAN ACCOUNTS 


DATE AMOUNT 
30-Nov-11 


# MONTHS YEAR 


AS OF AUGUST 31 , 19XX 


MARKET 
VALUE 


INTEREST 
INCOME 


SCHEDULE 6 


YIELD 
---------- -- ------_. - - ------- --- ------------------ ----------------- --------------- -------_._--_.--


15-Dec-91 
15-Feb-92 
15-Feb-93 
15-May-93 
15-Jun-93 
15-Jun-95 
21-Mar-01 
29-Mar-01 
20-Apr-01 
18-Aug-08 
29-May-09 
22-Sep-09 
09-Aug-11 


1,500,000 
500,000 


1,000,000 
1,000,000 


500,000 
750,000 
400,000 
400,000 
555,400 


2,000,000 
(900,000) 
(500,000) 


(1,000,000) 


6,205,400 
============= 


243 1991 
241 1992 
229 1993 
226 1994 
225 1995 
200 1996 
130 1997 
130 1998 
129 1999 


40 2000 
31 2001 
27 2002 
4 2003 


2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 


30-Nov-11 


1,493,202 5,529 6.66% 
2,107,981 91,630 6.82% 
4,717,417 174,093 5.93% 
4,726,074 264,791 4.94% 
5,784,008 319,958 6.57% 
5,990,229 374,246 6.53% 
6,377,031 400,808 6.25% 
6,855,814 418,743 6.30% 
7,005,423 422,880 6.11% 
7,324,250 422,114 6.12% 
9,794,308 521 ,609 5.90% 


10,399,702 579,012 5.09% 
11,037,007 474,382 3.81% 
11,248,222 444,196 4.19% 
11,429,831 485,123 4.26% 
11,685,678 477,319 4.68% 
12,238,592 570,448 4.17% 
14,801 ,391 578,827 4.54% 
15,260,990 759,392 4.10% 
15,642,158 689,946 3.66% 
15,108,118 564,091 3-48% 
15,214,135 129,675 3.59% 


---- ---------
9,168,812 5.17% 


============= 
AVG 







AMERICAN LIBRARY ASSOCIATION 
NEUBERGER BERMAN BOND FUND 
STATEMENT OF REALIZED GAINS AND LOSSES 


FOR THE THREE MONTHS ENDING NOVEMBER 3D, 2011 


MONTHLY REALIZEDIUNREALIZED GAIN/(LOSS) 
==========::; ;======== ========== =========== 


SCHEDULE 7 


NB #1 NB #2 ML-PPG 
UNREALIZED REALIZED UNREALIZED REALIZED UNREALIZED REALIZED NET __________ ___________ ____________________________________________ ---0 __ -


SEPTEMBER (32,814) 18,700 (1,492) (5,677) (9,165) 1,557 (28,891) 
OCTOBER (5,439) (2,656) 171 0 (15.480) 0 (23,404) 
NOVEMBER (11,947) 5,497 (23,348) 19 (12,241) 0 (42.020) 
DECEMBER 0 
JANUARY 0 
FEBRUARY 0 
MARCH 0 
APRIL 0 
MAY 0 
JUNE 0 
JULY 0 
AUGUST 0 
IND SECURITIES 76,414 76,414 


---------- --------- -------- -------- . ---------- ------------ ----------
(50.200) 21,541 (24,669) (5,658) 39.528 1,557 (17.901) 


FY 1993CFWD 58,654 12,277 70,931 
FY 1994CFWD (156,399) (69,198) (225,597) 
FY 1995CFWD 93,596 (22,622) 4.226 (105) 75,095 
FY 1996 CFWD (66,905) (1,983) (22,489) 3,738 (87,639) 
FY 1997 CFWD 26,857 24,234 22,728 (6,023) 67,796 
FY 1998CFWD 66,645 2,908 29,601 6,348 105,502 
FY 1999CFWD (92,624) (34,831) (60,828) 7.844 (56,811) (17,950) (255,200) 
FY2000 CFWD 56,095 (48.716) 36.945 (30,200) 31 ,671 (34,284) 11 ,511 
FY2001 CFWD 125,591 39,538 51,791 22,697 34,830 24,279 298,726 
FY 2002 CFWD (39,265) 17,957 73,991 14,918 (3,901 ) 14,517 78,217 
FY2003 CFWD (76,357) 2,002 (112,917) 87,065 (53,834) 34,883 (119,158) 
FY 2004 CFWD (47,062) (44,618) (10,436) (22,627) (15,989) 2,356 (138,376) 
FY 2005 CFWD 12,975 (94,536) (58,538) (31,551) (18,62 1) (26,748) (217,019) 
FY2006CFWD 43,418 (70.473) 18,414 (61.209) (30,270) (32,026) (132,146) 
FY2007 CFWD 34,262 (1,670) 36,894 (14,040) 38,930 (2.681) 91,695 
FY2008CFWD (22,135) 30,685 (27,305) 41,559 36,856 29,713 89,373 
FY 2009 CFWD 74,398 2,372 191,239 (89,612) 203,298 355 382,050 
FY 2010CFWD 50,457 (1,242) 146.792 (2,911) 92.065 29.923 315,084 
FY2011 CFWD (28.259) 5,161 (56,709) 65,376 (13,306) 24,704 (3,033) 


63.742 (231.214) 238,730 (14,391) 284.446 48.598 389.911 
:;::=========== ========== =========== ========:: =========== =========== ========== 


CURRENT YEAR 
CUMULATIVE INCLUDING CURRENT YEAR 
CUMULATIVE -2011 


(35.341) 
586,918 
622,259 


-


17,440 
(197,007) 
(214,447) 


(17.901) 
389,911 
407,812 
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**17 January 2012 DRAFT** 


Nominating Committee Guidelines  
for Selecting Candidates for ALA Council 


 


ALA Bylaws, Article III, section 1 (c) states:  [The Nominating] committee shall nominate annually 
candidates for members-at-large of Council for three-year terms. The number of nominees shall not be 
fewer than one-and-one-half times the anticipated number of member-at-large vacancies to be filled at 
the next election.    


This document provides guidelines to assist the Nominating Committee in making their selections.  The 
ultimate selections should be reflective of the various points enumerated below; however, most of 
these are not hard and fast rules, but merely guidelines.  That is to say that the final Council slate need 
not be evenly divided by a certain number of candidates fulfilling certain qualifications, but should 
consist of individuals who represent the widest range of ALA members. 


It is recommended that the Nominating Committee contact the leadership of the ALA divisions, 
roundtables and affiliates encourage qualified members to put their names forward.  This will ensure a 
diverse pool of individuals from which to choose the final Council slate. 


Information about potential candidates will be available to the Nominating Committee in mid-August via 
the Potential Candidate Biographical Form which will also include the candidate’s Statement of 
Professional Concern.   


Guidelines 


• Sitting Councilors shall not be selected by Nominating Committee; they have the option of 
running by petition. 
 


• Former Councilors may be selected by the Nominating Committee.  
 


• Individuals who ran unsuccessfully in the previous two elections should be invited to run again. 
 


• Slate should be diverse: 
o Ethnicity (as much as can be determined)  
o Geographic 







o Type of Library (school, academic, etc.) 
o Level of employment (Directors/CEOs, Middle Managers/Deans, Information Specialists, 


etc.) 
o Time in Library-related Jobs – from LIS students up through early, mid, and late career 


 
• Consider overall characteristics/attributes: 


o Demonstrated understanding of the Association  
o Activity and achievements in local, state, and national library organizations, including 


ALA and its divisions and roundtables 
o Relevant extra-library experience or knowledge 
o Acknowledged understanding and sincere willingness to work and fully participate in the 


operation of ALA Council and ALA governance in general. 
o Special talents, knowledge sets, particularly notable accomplishments. 


 
• Suggested sources for potential candidates: 


o Division Leaders 
o Ethnic Affiliates 
o Past ALA Presidents 
o Spectrum Scholars 
o Emerging Leaders 
o LJ Movers & Shakers 


 


These guidelines were developed by a subcommittee of the ALA Executive Board consisting of  J. Linda 
Williams, Dora Ho and Steven Matthews, with the assistance of JoAnne Kempf, Director, Office of ALA 
Governance - December, 2011. 


 








EBD #1.4
2011-2012


Raphael Sullivan Stevens Neal Ho Hogan Matthews Norton Porter Reynolds Williams Young


Transfer of $300,000 from ALA Future Fund P Y Y Y Y Y Y Y Y Y Y Y
Transfer to the Endowment from the Operating Fund P Y Y Y Y Y Y Y Y Y Y Y
Approval of FY2012 Final Budget P Y Y Y Y Y Y Y Y Y Y Y
Joint Trustees P Y Y Y Y Y Y Y Y Y Y Y
Approval of Programmatic Priorities FY2013 P Y Y Y Y Y Y Y Y Y Y Y
Approval of the Revised 2012 Annual Skeleton Schedule P Y Y Y Y Y Y Y Y Y Y Y
Approval of AASL 2015 Conference Site P Y Y Y Y Y Y Y Y Y Y Y
Revised ALA-APA MOU P Y Y Y Y Y Y Y Y Y Y Y


 
Y = Yes, N = No, P = Presiding Officer (does not vote), A = Abstain, NP = Not Present


October 21-23, 2011
Vote Tally 
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ALA Executive Board 
2012 Midwinter Meeting 


 
TOPIC: Transforming Libraries – Report from the Fall 2011 Joint Boards 


Meeting 
 
ACTION REQUESTED: Discussion  
 
DRAFT MOTIONS: NA 
 
REQUESTED BY:  Keith Michael Fiels, Executive Director 
    Mary W. Ghikas, Senior Association Executive Director 
 
DATE:    13 January 2012 
 
BACKGROUND: 
 
The Fall Joint Boards Meeting is held annually, in conjunction with the ALA Executive Board’s Fall 
meeting and the concurrent meetings of the leadership of the eleven ALA Divisions.  It provides an 
opportunity for the combined leadership, as well as senior staff, to think and plan together for the future. 
  
At the Fall 2011 Joint Boards Meeting, participants were asked to probe we mean when we talk about the 
“transformation” of libraries and what that might imply for future actions by the Association and its 
divisions.  The meeting was facilitated by Paul D. Meyer, Tecker Associations.  The agenda was developed 
in consultation with an advisory committee representing both the ALA Executive Board and the Division 
leadership.  Members of that steering committee were:  Gail Griffen (Division Leadership/ALTAFF), 
Patricia Hogan (ALA Executive Board), Kim Patton (Division Leadership/YALSA) and Courtney Young 
(ALA Executive Board).  
 
As hoped, the discussion provided important insight into the broad area of “transformation of libraries,” 
complementing the action-focused 2015 strategic plan and helping us to answer the fundamental question:  
“What do we mean when we talk about ‘transforming’ libraries?”  Understanding what that might “look 
like” is critical to effective action.  The attached report (part 1 and part 2) suggests a way of bringing this 
broader understanding of what “transformation looks like” together with the objectives and strategies in the 
2015 plan, within the framework of the Transforming Libraries web portal that is currently under 
development.  This portal will be the primary access point for information on the many transformational 
activities occurring throughout the Association (conference, publishing, divisions, round tables, 
committees, online webinars, etc.) The portal will be publicly “launched” this Spring. 
 
The second part of the Joint Boards discussed focused on the possible implications of these transformations 
in libraries for the Association and its Divisions.  As work begins on the implementation of strategies 
within this goal area, this discussion will provide a foundation for looking at new ways of working together 
more effectively to achieve strategic goals and objectives. 
 
Attachments: 
2015 – Transforming Libraries (pdf) 
2015 – Transforming Libraries Portal (pdf) 
2015 – Transforming Libraries – Implications (pdf) 
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Final Report – Paul D. Meyer 
 
 
 
  
 







Joint Boards -- October 2011


The ALA Joint Boards meeting brings together leadership voices from the ALA Executive Board and the Boards of the 


eleven ALA Divisions.  The focus established for discussion in Fall 2011 was to probe what members mean when they 


talk about "transformation of libraries."


Part I


In Part I of the discussion, participants were divided into working groups, cutting across division or position lines, to 


discuss the drivers and characteristics of transformation in libraries.  To facilitate discussion of a complex topic, each 


group was assigned a specific perspective or lens through which to approach the issue of ongoing transformation in 


libraries.


KEY CHANGE DRIVERS The economy/budget constraints


The fast pace of technology change


Changing models & innovations in publishing & access


Integration of library outcomes & community goals


Changing workforce (need for life/work balance, etc.) & skills needed


Increased focus on outcomes & accountability


Changing user needs and expectations (access, delivery methods, space, library experience, need for 


immediate response, etc.)


Working groups were asked to look at library transformation through several lenses or from 


several specific perspectives:


1 - Physical Space


2 - Virtual Space


3 - Library Workforce


4 - External Relationships


5 - Service Portfolio


6 - Customer Expectations


7 - Library Leadership Expectations (staff and Board)


Looking at transformation in libraries through different lenses:


Premise:  Libraries are transforming -- changing in fundamental ways -- regardless of type of library or community







They were asked to discuss how changing demands/conditions/opportunities in [specific area] 


would transform libraries in the short term (1-3 years) and in the long-term (4+ years).


In analyzing the post-meeting report, general issues identified were placed in specific areas, 


where they added clarity or additional dimension.  Additionally, in reviewing the report, it was 


clear that there was substantial overlap -- and comments made by one group but relevant to 


another were duplicated in that section here. Finally, some comments (x) were not tied back to 


specific groups in the feedback, but have been attached to specific "lenses" here.


1 - PHYSICAL SPACE


SHORT TERM (1-3 Years)


1 Integrated spaces of virtual and physical -- wanting to be able to interact between the two (augmented realities)


1 Continued human touch in a world that still needs human connections.


1 Access to/education in e-government


1 Continued remote access for resources that support distance education


1 Need to up-skill librarians in more technological areas to support the expectations of accessible help


1 Librarians as trainer and life coach -- steering to learning & resources needed to be successful


1 Knowing that there is relevancy issue for some, libraries must be able to articulate value in communities


x Increased need for community spaces within the library


x Multiple spaces needed within the library


LONG TERM (4+ Years)


1 Allows for libraries to have a greater role in public and civic engagement


1 Increasing virtual resources means that the future of physical spaces will be questioned


2 - VIRTUAL SPACE


SHORT TERM (1-3 Years)


2 Forcing change and creating change


2 Creating much closer connection between libraries and their users -- touched virtually


2 Reducing need for brick-and-mortar libraries


2 Reducing need for physical ownership of content (global e-content, etc.)







2 Opportunities and need to draw staff and professionals from other fields (transforming workforce)


2 Reprioritizing funding decisions


2 Expectation of 24/7 availability


2 Forcing us to justify our existence through assessment


2 Less print and more digital content


2 Libraries of distinction -- local content, i.e. archives, special collections


x Increased offering of remote services


x Increased expectations for instant communication


1 Integrated spaces of virtual & physical -- wanting to be able to interact between the two (augmented realities)


1 Access [to] & education [in/about] e-government


LONG TERM (4+ Years)


2 Using physical space very differently


2 Doing things in virtual space that we're only doing in physical space now


2
Need to have more seamless integration between virtual & physical spaces, e.g., gathering in a physical space to have 


a virtual interactive experience


2 Will strengthen local collaboration because of the convenience of virtual space


2 Lifelong learning (ubiquitous learning opportunties online)


3 - LIBRARY WORKFORCE


SHORT TERM (1-3 Years)


3 Management has to be adaptable to a variety of work styles


3
The economy & mobility, currently a lack of mobility, and there may be major movement once the economy opens 


up


3
The graduate's vision and expectations of the library may not be realistic.  They are confident in their skills, but are 


entering the profession as Librarian 1s not the director or executive level


x The need for unique educational opportunities -- learning and "up skilling"


x Preparedness in regard to handling change


1 Librarians as trainer and life coach -- steering to learning and resources needed to be successful


1 Need to up-skill  librarians in more technological areas to support the expectations of accessible help.


2 Opportunities and need to draw staff and professionals from other fields (tranforming workforce)


4 Greater need for library leadership and long-term experience







4 More engaged in external relationships, more outward focus


5 Bringing different people into libraries -- both users and staff


6 Expectations of more languages available


6 Need for understanding psychology and design as we create our spaces and services


7 Increased need for staff training and development, but lack of funds available


LONG TERM (4+ Years)


3 We need succession planning and need training to do that


3 People will have to do multiple types of library work


3


Younger people don't necessarily see their job as a long-term commitment.  They like to work in teams and be more 


collaborative and expect to change employers several times over their careers.  Management needs to be prepared 


to keep employees engaged even if they are working alone.


4 - EXTERNAL RELATIONSHIPS


SHORT TERM (1-3 Years)


4 More businesslike environment, more value-driven


4 Not just library advocates, need to market services


4 Evaluate and let go of legacy services


4 Show how libraries impact proficiency testing, focus on outcomes as opposed to inputs


4 More engaged in external relationships, more outward forcus


4 Need to be at the table, not at the back of the room


4 Move from library mission to community mission


4 Bring all stakeholders together and become part of community structure


4 Greater need for library leadership and long-term experience


x Significant growth in virtual connecctions


x Partnerships [academic library] with school libraries, serving teens more than we used to


x Expectations from funding agencies to partner with businesses & other groups


x Having relationships "forced" on us


LONG TERM (4+ Years)


4 Services become "virtual" and available, 24/7


4 Community vitality is recognized; others buy into agenda


4 Libraries drive agenda, not react to it







4 Library leadership will be very important


1 [Physical Space] allows for libraries to have a greater role in public and civic engagement


2 Will strengthen local collaboration because of the convenience of virtual space


5 - SERVICE PORTFOLIO


SHORT TERM (1-3 Years)


5 Services provided where users are


5 Constantly looking forward and deciding what we are not going to do any  longer


5 Services need to be "both/and" in short term


5 Bringing different people into libraries -- both users and staff


x Increased offering of remote services


x Continued growth in e-content availability


x increase in demand for e-books in the school setting


x User and Library as content creator


LONG TERM (4+ Years)


5 More rapid assessment cycle for new services


5 Criteria for assessment will be relevance to the user


5 More listening to the voice of the user


5 Community repositories


5 Library as publisher


6 - CUSTOMER EXPECTATIONS


SHORT TERM (1-3 Years)


6 1 Integrated spaces of virtual and physical -- wanting to be able to interact between the two (augmented reality)


6 1 Need to up-skill librarians in more technological areas to support the expectations of accessible help


6 1 Librarians as trainer and life coach -- steering to learning and resources needed to be successful


6 1 Knowing that there is relevancy issue for some, libraries must be able to articulate value in communities


6 1 Continued human touch in a world that still needs human connections


6 Learning commons


6 Expectations of more languages available


6 1 Continued remote access for resources that support distance education







6 Managing entrepreneurial system of providing services -- continuously moving structure to support communication


6 Work more complicated and need more nuance in libraries


6 Intuitive and integrated ways to move people to the resources


6 Need for understanding psychology and design as we create our spaces and services


6 1 Access and educators for e-government


LONG TERM (4+ Years)


7 - LIBRARY LEADERSHIP 


EXPECTATIONS (Staff and 


Board)


SHORT TERM (1-3 Years)


7 There is a need for creative staffing due to "doing more with less"


7 Greater need for "leadership" rather than just "management"


7 Increase focus on outcomes measurements and accountability


7 Greater competition for volunteer's time


7 Importance of motivating staff during challenging economics


7 Greater emphasis on fundraising


7 increased need for staff training and development, but lack of funds available


x Increased legal issues


x The need for perception management


x Identifying & communicating the unique features of the library


x Activities & decisions are primarily driven by economic realities


x Increased need for prioritization


LONG TERM (4+ Years)


7 Need for long-term thinking on the library's future direction and vision


7 Greater need to communicate positive future to staff, volunteers, and constituents


7 How do we change culture to anticipate the future rather than always react to short-term circumstances?


7 Importance of creating and empowering a workforce for the future


7 Increase in the variety of position types within the library







OBSERVATIONS & NEXT STEPS
(1) The content developed during the 2011 Joint Boards meeting maps well to the 2015 BHAG and description of the 


future.


(2) From the content developed by the Joint Boards, it is possible to see a clearer picture of "transforming libraries." 


(3) Utilizing that structure to bring together materials relevant to librarians, library staff and library trustees struggling 


to address significant change would improve ALA support to members. A modest "proof of concept" is attached.  


Subsequent internal discussion resulted in some modification of original terminology, e.g., "community relationship" 


rather than "external relationships."


(4) There is noticeably little direct reference to massive changes occurring in the publishing industry.  It seems likely 


that in the structure used neither "virtual spaces" not "service portfolio" triggered that connection.  In the attached 


"proof of concept" an 8th content cluster -- e-books & collections -- is proposed.


(5) "Physical Space" was used as a trial to look at how content might be used.  The resources listed are a sample. 


Resources were located on the ALA website under three search terms:  buildings, physical space, community space.   


ALA Connect has not yet been searched for additional materials -- but can be.  There has not yet been any attempt to 


locate and seek to use any external resources.  







Part II


In the second half of the afternoon, working groups were asked to respond to the following 


questions: If libraries are transforming we have described, then what impact does that have on 


ALA (collectively) and on individual parts of ALA (e.g., ALA Divisions, Round Tables and other 


groups)?


New groups were formed for this discussion, with each group including someone from each of the 


various "perspectives" in the original discussion.


The following list of "implications" for the "collective" ALA was developed:


1- Open coordination needed among groups and coordination related to initiatives.


2-


Need to meet members "where they are" in regard to training and informational needs, e.g., 


mobile, integrated content, just in time, etc.


3-


Need to strengthen information technology infrastructure and capacity, as we need to model 


advances in information technology, offer resources, ability to meet needs technologically.


4-


Challenges in recognizing the differences and commonalities that make sense for membership in 


many areas, e.g. committee structure, training, twitter feeds, messages, advocacy, etc.


5-


Changing types of staff/professionals in libraries might lead to different types of members and 


need for different services and programs beyond the typical ones now offered.


6-


Centralized online education and learning, opening up opportunities for for global audience, 


different targeted markets, etc.


7-


Need for more strategic focus on areas deemed as priorities or critical issues in the field, taking 


advantage of members' expertise, etc.


8- 


Must meet needs of "new" members, ie., non-traditional library and/or "librarian" roles in the 


information professions, while at the same time respecting our persistent values and members.


9- Must be proactive, not reactive, and faster at changing and adapting.


10-


Need to create foundational structures, but at the same time facilitating other new connections 


and affinities.


11- ALA could work with Divisions and other units to:


> Conduct some surveys and research to clearly identify what user needs and wants are and to 


identify trends 


> Conduct surveys and research on who library users and nonusers are


> Create tools, training, resources, etc. to help libraries identify what their community's 


needs/wants are


> Provide training for the library work force: both continuing education and pre-service


> Provide infrastructure (need to break down silos and barriers to achieve this)


> Be a clearinghouse for data, user studies, etc. a.k.a. institutional repository (not Ala CONNECT 


and not segmented by Division, Roundtable, Office, etc.)


> Create a method and place to promote best practices and successes, facilitate discussions of 


these among libraries


12-


An infrastructure is needed for continuing online education & certification accessible across 


divisions


13- Prepare for a shrinking membership


14- Marketing ALA membership to larger population (not librarians) improves advocacy:







> Non-degreed library staff


> International library community


> Non-library groups


15- Connecting people to the "new work"


16- Member retention as an investment into professional future


17- How do we bring outside experts into the conversation in ALA?


18- Communicating the value of ALA and division membership


19- Using social media to connect ALA to members and to connect members within ALA.


20- Need for leadership training


21- Conference program planning time should be compressed so that program topics are fresher.


22- Partner with organizations that were not previously on our radar.


23- Need to take more risks with new things.


24- Increased comunications on how libraries and librarians are changing.


25- ALA website needs to be more user-friendly.


26- ALA has to mirror flexibility of libraries, including technology.


27- Invest in technology.


28- Proactive in leading publishing industry.


29- Restructure governance.


30- Accreditation process needs to reflect the skills that are needed.


31-


ALA needs to better reflect the environment we all live in: it needs to be fast-paced; get rid of stuff 


that doesn't work; and be a role model for libraries.


32- Needs to better tap skills of members, such as technology (fix web site, for instance).


33- Like libraries, ALA needs to be 24/7; decisions not just made at conference time.


34- ALA needs to provide more help with transitions being faced by libraries.


35-


The face that we are member-run provides resources & challenged (members are pushed in day 


jobs).  Also, we have [fewer] resources than private sector, but the same expectations.


The following list of "implications" for individual parts of ALA, e.g. Divisions, was developed:


1- Greater need to share content expertise between divisions.


2- Increased coordination and communication between divisions.


3- Greater collaboration between division leadership.


4- Need to evaluate division structure.  Is it still relevant?


5- Consider bundling division memberships.


6- Communicate more clearly the value of division membership.


7- Greater meed for flexibility


8- Greater need for fast turnaround time for programs


9- Greater transparency


10- Reduce redundancy between divisions.


11-


Develop new financial structures enabling members to be involved in greater parts of the 


association.


12- Create more opportunities to connect job seekers to employers.


These lists of "implications" provide useful a useful basis for further discussion.







TRANSFORMING LIBRARIES 


Portal:  Content "Buckets"


ALA Groups: www.ala.org/llama/committees/bes


Standards and Guidelines:


wikis.ala.org/acrl/index.php/Academic_Library_Buil


ding_Design:_Resources_for_Planning


Research and Statistics: www.acr.ala.org/acrl/insider/archives/2306


www.alastore.ala.org/detail.aspx?ID=3045
The Academic Library Building in the Digital Age: A Study 


of Construction, Planning and Design of New Library 


Spaces, by Christopher Stewart.  


www.ala.org/ala/newspresscenter/mediapresscent


er/americaslibraries/publiclibraries.cfm


www.ala.org/ala/newspresscenter/mediapresscenter/am


ericaslibraries/soal2010/libraryconstruction.cfm


the Context of Technology and the Construction of the 


21st Century Academic Library," by S. David Marsh


www.ala.org/ala/newspresscenter/news/news/pr.c


fm?id=6205


Publications:


"Building Services 101: A Primer for Libraries" 


(review)


www.alastore.org/detail.aspx?ID=2884


www.ilovelibraries.org/getinformed/technology


link to building awards site (LLAMA)
www.ilovelibraries.org/articles/libraryshowcase/ar


chive


link to "Checking Out the Future"  (OITP Policy 


Brief)


"Libraries That Matter"


www.ilovelibraries.org/articles/featureds


tories/librariesmatter


Conferences: check session lists - upcoming confs


Continuing Education:


www.ala.org/ala/onlinelearning/management/buil


dings.cfm


"PLA Service Response Workbook: Visit a 


Comfortable Space: Physical and Virtual Spaces"


www.ala.org/yalsa/onlinelearning/onlinecourses/connect


createcollaborate


"Connect, Create, Collaborate: Supporting Teen 


Needs with Technology" (YALSA)


Related External Material: link to HOA press kit - iLoveLibraries site


Advocacy Resources:


Relevant Content:  ALA website; ALA CONNECT; External Sites


PHYSICAL SPACE







CUSTOMER/USER 


EXPECTATIONS


LIBRARY LEADERSHIP 


EXPECTATIONS -- STAFF AND 


BOARD


VIRTUAL SPACE


LIBRARY WORKFORCE


EXTERNAL  COMMUNITY 


RELATIONSHIPS


SERVICE PORTFOLIO SERVICES


E-BOOKS & COLLECTIONS
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The large group divided into smaller groups by the following categories: 


• Physical space 


• Virtual space 


• Library workforce 


• Service portfolio 


• Customer expectations 


• External relationships 


• Library leadership expectations (Board and Staff)  


 
The small groups discussed the following questions. 


  


What are the key factors influencing/driving change? 


 


The major themes most groups identified were:  


1. The economy/budget constraints. 


2. The fast-pace of technology change. 


3. Changing models and innovations in publishing and access. 


4. Integration of library outcomes and community goals. 


5. Changing workforce (need for life/work balance, etc.) and skills needed. 


6. Increased focus on outcomes and accountability. 


7. Changing user needs and expectations (access, delivery methods, space, library 


experience, need for immediate response, etc.). 


 


Other issues identified by the groups (issues did not seem to be unique to the individual 


categories): 


• Increased offering of remote services. 


• Increased expectations for instant communication. 


• The need for perception management. 


• Increased need for community spaces within the library. 


• Multiple spaces needed within the library. 


• The need for unique educational opportunities – learning and “up skilling.” 


• Identifying and communicating the unique features of the library. 


• Significant growth in virtual connections. 


• Preparedness in regard to handling change.  


• Increased legal issues. 


• Continued growth in e-content availability. 


• Partnerships with school libraries, serving teens more than we used to. 


• Increase in demand for ebooks in the school setting. 


• Expectations from funding agencies to partner with businesses and other groups. 


• Having relationships “forced” on us. 
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• Activities and decisions are primarily driven by economic realities. 


• Increased need for prioritization.  


• User and Library as content creator. 


 


How do you see your area (breakout topic) transforming libraries in the short-term (1-3 


years)? 


 


Physical Space 


• Integrated spaces of virtual and physical - wanting to be able to interact between the 


two (augmented realities). 


• Need to up skill librarians in more technological areas to support the expectations of 


accessible help. 


• Librarians as trainer and life coach - steering to learning and resources needed to be 


successful. 


• Knowing that there is relevancy issue for some, libraries must be able to articulate value 


in communities. 


• Continued human touch in a world that still needs human connections.  


• Access and educators in e-government. 


• Continued remote access for resources that support distance education. 


 


Virtual Space 


• Forcing change and creating change.  


• Creating much closer connection between libraries and their users --- touched virtually. 


• Reducing need for brick-and-mortar libraries.  


• Reducing need for physical ownership of content (global e-content, etc.).  


• Opportunities and need to draw staff and professionals from other fields (transforming 


workforce). 


• Reprioritizing funding decisions.  


• Expectation of 24/7 availability.  


• Forcing us to justify our existence through assessment.  


• Less print and more digital content.  


• Libraries of distinction – local content, i.e. archives, special collections. 


 


Library Workforce 


• Management has to be adaptable to a variety of work styles.   


• The economy and mobility, currently a lack of mobility, and there may be a major 


movement once the economy opens up. 
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• The graduate’s vision and expectations of the library may not be realistic.  They are 


confident in their skills, but are entering the profession as Librarian I’s not the director 


or executive level. 


External Relationships 


• More businesslike environment, move value-driven. 


• Not just library advocates, need to market services. 


• Evaluate and let go of legacy services. 


• Show how libraries impact proficiency testing, focus on outcome as opposed to inputs. 


• More engaged in external relationships, more outward focus. 


• Need to be at the table, not at the back of the room. 


• Move from library mission to community mission. 


• Bring all stakeholders together and become part of community structure. 


• Greater need for library leadership and long-term experience. 


 


Service Portfolio  


 


• Services provided where users are. 


• Constantly looking forward and deciding what we are not going to do any longer. 


• Services need to be both/and in short term. 


• Bringing different people into libraries both users and staff. 


 


Customer Expectations 


• Integrated spaces of virtual and physical - wanting to be able to interact between the 


two (augmented realities). 


• Need to up skill librarians in more technological areas to support the expectations of 


accessible help. 


• Librarians as trainer and life coach - steering to learning and resources needed to be 


successful. 


• Knowing that there is relevancy issue for some, libraries must be able to articulate value 


in communities. 


• Continued human touch in a world that still needs human connections.  


• Learning commons. 


• Expectations of more languages available. 


• Continued remote access for resources that support distance education. 


• Managing entrepreneurial system of providing services - continuously moving structure 


to support communication. 


• Work more complicated and need for more nuance in libraries. 


• Intuitive and integrated ways to move people to the resources.  


• Need for understanding psychology and design as we create our spaces and services. 


• Access and educators for e-government. 
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Library Leadership Expectations (staff and board) 


• There is a need for creative staffing due to “doing more with less.” 


• Greater need for “leadership” rather than just “management.” 


• Increase focus on outcomes measurements and accountability. 


• Greater competition for volunteer’s time. 


• Reallocation of resources versus growth. 


• Importance of motivating staff during challenging economics. 


• Greater emphasis on fundraising. 


• Increased need for staff training and development, but lack of funds available. 


 


How do you see your area (breakout topic) transforming libraries in the longer-term (4+ 


years)? 


 


Physical Space 


• Allows for libraries to have a greater role in public and civic engagement. 


• Increasing virtual resources mean that the future of physical spaces will be questioned. 


 


Virtual Space 


• Using physical space very differently.  


• Doing things in virtual space that we’re only doing in physical space now.  


• Need to have more seamless integration between virtual and physical spaces, e.g., 


gathering in a physical space to have a virtual interactive experience. 


• Will strengthen local collaboration because of the convenience of virtual space.  


• Lifelong learning (ubiquitous learning opportunities online).  


 


External Relationships 


• Services become “virtual” and available, 24/7.  


• Community vitality is recognized, others buy into agenda. 


• Libraries drive agenda, not react to it. 


• Library leadership will be very important. 


 


 


Library Workforce 


• We need succession planning and need training to do that.   


• People will have to do multiple types of library work. 


• Younger people don’t necessarily see their job as a long-term commitment.  They like to 


work in teams and be more collaborative and expect to change employers several times 
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over their career. Management needs to be prepared to keep employees engaged even 


if they are working alone. 


Service Portfolio  


• More rapid assessment cycle for new services. 


• Criteria for assessment will be relevance to the user. 


• More listening to the voice of the user. 


• More relationship-based services. 


• Community repositories.  


• Library as publisher. 


 


Library Leadership Expectations (staff and board) 


• Need for long-term thinking on the library’s future direction and vision. 


• Greater need to communicate positive future to staff, volunteers, and constituents. 


• How do we change culture to anticipate the future rather than always react to short-


term circumstances? 


• Succession planning. 


• The importance of creating and empowering a workforce for the future. 


• Increase in the variety of position types within the library. 


 


What are the implications for “collective” ALA’s programs and services (membership, 


partnerships, advocacy agenda, education programs, support to Divisions, etc)?    


• Open communication needed among groups and coordination related to initiatives. 


• Need to meet members “where they are” in regard to training and informational needs, 


e.g. mobile, integrated content, just in time, etc.  


• Need to strengthen information technology infrastructure and capacity, as we need to 


model advances in information technology, offer resources, ability to meet needs 


technologically. 


• Challenges in recognizing the differences and the commonalities that make sense for 


membership in many areas, e.g. committee structure, training, twitter feeds, messages, 


advocacy, etc.  


• Changing types of staff/professionals in libraries might lead to different types of 


members and need for different services and programs beyond the typical ones now 


offered 


• Centralized online education and learning, opening up opportunities for global 


audience, different targeted markets, etc.    


• Need for more strategic focus on areas deemed as priorities or critical issues in the field, 


taking advantage of members’ expertise, etc.   


• Must meet needs of “new” members, i.e. non-traditional library and/or “librarian” roles 


in the information professions, while at the same time respecting our persistent values 


and members.    


• Must be proactive, not reactive, and faster at changing and adapting.  
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• Need to create foundational structures, but at the same time facilitating other new 


connections and affinities.  


• ALA could work with Divisions and other Units to: 


o Conduct some surveys and research to: 


� Clearly identify what user needs and wants are and to identify trends 


� On who library users and nonusers are 


o Create tools, training, resources etc. to help libraries identify what their 


community’s needs/wants are 


o Provide training for the library work force: both continuing education and pre-


service 


o Provide infrastructure (need to break down silos and barriers to achieve this) 


o Be a clearinghouse for data, user studies, etc., aka institutional repository (not 


ALA Connect and not segmented by Division, Roundtable, Office, etc.) 


o Create a method and place to promote best practices and successes, facilitate 


discussions of these among libraries. 


• An infrastructure is needed for continuing online education & certification accessible 


across the divisions. 


• Prepare for a shrinking membership. 


• Marketing ALA membership to larger population (not librarians) improves advocacy:  


o Non-degreed library staff 


o International library community 


o Non-library groups 


• Member retention as an investment into professional future. 


• Create communities of best practice across the profession (ALA can provide the 


infrastructure). 


• Connecting people to the “new work.”  


• How do we bring outside experts into the conversation in ALA? 


• Communicating the value of ALA and division membership. 


• Using social media to connect ALA to members and to connect members within ALA.   


• Need for leadership training. 


• Conference program planning time should be compressed so that program topics are 


fresher.   


• Partner with organizations that were not previously on our radar.  


• Need to take more risks with new things.   


• Increased communications on how libraries and librarians are changing. 


• ALA website needs to be more user-friendly. 


• ALA has to mirror flexibility of libraries, including in technology. 


• Invest in technology. 


• Proactive in leading publishing industry. 


• Restructure governance. 


• Accreditation process needs to reflect the skills that are needed.  
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• ALA needs to better reflect the environment we all live in: it needs to be fast-paced,; get 


rid of stuff that doesn’t work; and be a role model for libraries. 


• Needs to better tap skills of members, such as technology (fix web site, for instance). 


• Like libraries, ALA needs to be 24/7; decisions not just made at conference time. 


• ALA needs to provide more help with transitions being faced by libraries.  


• The fact that we are member-run provides resources challenges (members are pushed 


in day jobs). Also, we have resources than private section but same expectations.  


 


What are the implications for Divisions (membership, education programs, partnerships, 


networking, etc.)?  


• Greater need to share content expertise between divisions. 


• Increased coordination and communication between divisions. 


• Greater collaboration between division leadership. 


• Need to evaluate division structure – is it still relevant? 


• Consider bundling division memberships. 


• Communicate clearer the value of division membership. 


• Greater need for flexibility. 


• Greater need for faster turnaround time for programs. 


• Greater transparency 


• Reduce redundancy between divisions. 


• Develop new financial structures enabling members to be involved in greater parts of 


the association. 


• Create more opportunities to connect job seekers to employers. 
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AMERICAN LIBRARY ASSOCIATION 
 


Executive Board Meeting 
2011 ALA Fall Meeting 


 
American Library Association 


 
Carnegie Room – ALA Headquarters 


 
Chicago, Illinois 


 
 
The ALA Executive Board met in the Carnegie Room of the ALA Headquarters in 
Chicago, Illinois from October 21 -23, 2011. 
 
PRESENT:  President Molly Raphael; President-elect Maureen Sullivan; Treasurer Jim 
Neal; Immediate Past President Roberta Stevens; Executive Director Keith Michael Fiels; 
Executive Board members: Dora Ho, Patricia Hogan, Stephen Matthews, Sylvia K. 
Norton, Michael Porter, Kevin Reynolds, Linda Williams and Courtney Young.   
 
The agenda (2011-2012 EBD #9.1) is attached as Exhibit 1, the corresponding vote tally 
(2010-2011 EBD #1.3) is attached as Exhibit 2.  All documents referenced in this section 
of the minutes are 2011-2012 documents unless otherwise noted.   
 


Session One 
 


The Board convened at 9:00AM on Saturday, October 22, 2011 with President Molly 
Raphael presiding.  
 


 
Agenda Approval 


By consent, the Executive Board approved the agenda, as amended, for the 2011 
Fall ALA Executive Board Meeting (2011-2012 EBD #9.1 Exhibit 1).   Consent 
agenda  


 


President Molly Raphael reported on the October 21, 2011 Board Effectiveness Session 
facilitated by ALA’s parliamentarian Eli Mina.   


Report Out of October 21, 2011 Board Effectiveness Session  


 
 
 
 
 







 3 


Procedural/Consent Items 
 
The Executive Board approved the following items: 
 


By consent, approved the 2011 ALA Annual Conference Executive Board 
Meeting Minutes as amended (2010-2011 EBD #2.4, Exhibit 3), and the 
corresponding Vote Tallies (2010-2011 EBD #1.3, Exhibit 2). Consent  


 
By consent, accepted the following reports:  President’s Report (2011-2012 EBD 
#7.1, Exhibit 4); President-elect’s Report (2011-2012 EBD #7.2, Exhibit 5); 
Executive Director’s Report (2011-2012 EBD #12.1, Exhibit 6); Advocacy 
Report (2011-2012 EBD #12.2, Exhibit 7); Media Relations Report (2011-2012 
EBD #12.3, Exhibit 8); Office of Research & Statistics Report (2011-2012 EBD 
#12.4, Exhibit 9) and Campaign for America’s Libraries (2011-2012 EBD #12.5, 
Exhibit 10).  Consent Agenda  
 


Molly Raphael, ALA President, asked that the Development Office report (EBD #6.1, 
Exhibit 11) be removed from the consent agenda so she could expand on a few items.  
Raphael also introduced the two candidates for ALA President, Gina Millsap and 
Barbara Stripling, who were in attendance as guests. 
 
    


Report from the Nominating Committee for the 2012 ALA Election 


Vivian Wynn, Chair, ALA Nominating Committee for the 2012 Election, participated via 
conference call to present the committee’s report.  The Board had already received the 
slate of candidates for ALA President and Councilor-at-Large in September. 


– 2011-2012 EBD 
#10.1 (Exhibit 12) 


  
Wynn commented on the composition of the Nominating Committee.  She noted that it 
was very helpful to have the committee decide to make a commitment to explore personal 
networks and spend time calling candidates and providing them with information 
regarding what was involved in being ALA president or a member of Council. Wynn also 
noted that the committee approached the work from two different perspectives; working 
on the President-elect and the Councilor-at-Large separately.  There was a large response 
from the Councilor-at-Large due to the direct contact the Nominating committee made to 
many units, divisions, round tables and affiliates.  The final nominated slate for 
Councilor-at-Large consists of 90 individuals-the highest number in recent history.   
 
Budget Analysis and Review Committee (BARC) Report 


Clara Bohrer, BARC Chair, reported on the BARC meetings held on October 6 and 7, 
2011.  She discussed the following areas of BARC’s focus:   


– 2011-2012 EBD #3.1 
(Exhibit 13) 


 
• The 2011 fiscal year close has indicated a $800,000 deficit projected for the 


general fund.  To alleviate some of this deficit, the drawdown from the general 







 4 


net asset balance will be increased, and a portion of the future fund deferred 
accumulated interest income will be used; 


• For FY2012, BARC is recommending a reduction of $1 million in both income 
and expenses; 


• In accordance with policy 8.5.1, interest from the endowment in the amount of 
4% will be used. That will bring in an additional $250,000 to the general fund; 


• In FY2012, the ALA staff will be receiving a 2% salary increase and there will 
also be the appointment of a new ALA Marketing Director; 


• There will only be one Division conference in FY2013.  That combined with 
continuing flat membership and declining organizational membership will result 
in another difficult year in FY2013 
 


Bohrer also noted that BARC had a discussion on the fund transfers from Divisions and 
Round Tables from their net assets into the long term investment fund and will 
recommend that these transfers not occur at least until 2014.  BARC also looked at a joint 
membership proposal that came from Chapter Relations and ALTAFF.  This is to offer a 
joint membership program to include a discounted trustee membership of $100.  Bohrer 
reported that a part-time position will be established at ALA to work on e-content issues 
and activities. This individual will work closely with ALA units and OITP.  She also 
reported that BARC will be starting a series of webinars on various financial topics so 
division and round table leaders can view them at their convenience. 


 
 


On the recommendation of BARC, the Executive Board  
 


Voted to approve the Joint Trustee Membership Proposal.  EBD #13.2 
 
 
Finance and Audit Committee (F&A) Report 
Jim Neal, ALA Treasurer, reported on the Finance and Audit Committee meeting held on 
October 20, 2011.  He was joined by Greg Calloway, Associate Executive Director, 
Finance and Accounting.  Together they discussed the following: 


– 2011-2012 EBD #4.3 (Exhibit 14) 


 
• FY 2011 Close Update – 2011-2012 EBD #14.1 (Exhibit 15) 


Neal reiterated many of the points referenced by Clara Bohrer in the BARC report; 
namely, relatively flat publishing and conference environments, modest softness in 
individual memberships, and continuing challenges with organizational memberships.  
Another concern is the consolidation of exhibitors and sponsors and the effect that 
has on overall conference revenue. 
 
In addition to decreased revenue, expenses are increasing; particularly in the areas of 
bank fees and employee health insurance costs. 
 
Overall, the fiscal year closed with a lower than anticipated deficit. 
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On the recommendation of Finance and Audit, the Executive Board  
 
Voted to approve a transfer of $300,000 (deferred interest from FY2005 and 
FY2006) from the ALA Future Fund to cover the FY 2011 General Fund operating 
deficit.  EBD #14.1 


 
 


Voted to transfer from the operating budgets of ACRL and ALSC, deferred FY2009 
endowment transfers in the amount of $75,000 and $49,000 respectively.  
Additionally, all of the remaining deferred, approved and proposed transfers from 
2009, 2010 and 2012 will not be implemented.  There will be no new transfers in the 
FY2013 budget plan.  New transfers will be considered in the FY2014 budget plan.  
Gifts received specifically for endowments will be implemented.  EBD #14.1 


 
 
• Final 2012 Total ALA Budget – 2011-2012 EBD #14.2 (Exhibit 16) 


Neal presented the FY2012 budget.  He explained that by implementing policy 8.5.1,  
which is the 4% endowment payout policy, ALA will generate approximately 
$250,000 in new revenue that can be applied to the overall budget plan for fiscal year 
2012.  Keith Fiels, Executive Director, along with the management team of ALA, has 
been reviewing the expenses and has developed a strategy through revenue and 
expenses that will result in a million dollars decrease in the ALA budget. 
 


On the recommendation of Finance and Audit, the Executive Board  
 
Voted to approve the FY2012 Final Budget.  EBD #14.2 
 
 


• Controller’s Report – 2011-2012 EBD #4.2 (Exhibit 17) 
Jim Neal highlighted two items from the Controller’s report; 
 Progress has been made toward the implementation of the new financial 


management system. 
 ALA has maintained a $2.5 million dollar line of credit with J.P. Morgan 


Chase Bank.  During the past quarter, ALA withdrew $1 million dollars to 
take care of operating cash needs.  This was repaid on August 25, 2011.   


  
 
Endowment Trustees’ Report 
Dan Bradbury, Senior Trustee of the Endowment Fund, reported via conference call on 
the most recent position of ALA’s portfolio, its managers and their performance, and 
other items of interest regarding the Endowment as of September 30, 2011.  Bradbury 
presented hightlights which included: 


– 2011-2012 EBD #13.1 (Exhibit 18)  


 
• Issues affecting the slower markets include the the European sovereign debt issue, 


slow economic growth in China and India, and European banks still viewed as 
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undercapitalized.  International equity currently comprises approximately 6.7% of 
ALA’s portfolio. 


• The world market performance for the year to date is in the red. 
• The market value of ALA’s portfolio as of September 30, 2011 was $29,400,000, 


down $1.6 million from the close of FY2010. 
• As of October 20, 2011, the ALA portfolio has grown to $30.1 million, 4% higher 


than the September 30, 2011 close. 
• Manager’s performance as of September 30, 2011 shows all of the equity markets are 


in negative territory. 
• Asset allocation strategy shows the allocations are basically on target. 
 
Washington Office Report 
Emily Sheketoff, Associate Executive Director, ALA Washington Office, provided a 
written report and led a discussion of developments at the ALA Washington Office, 
including the following: 


– 2011-2012 EBD #12.6 (Exhibit 19) 


 
• Sheketoff noted that the major issue has been school libraries.  Congress has 


decided not to amend the “No Child Left Behind Act,” and is drafting new 
Elementary and Secondary Education Act (ESEA) legislation.   
  


• During the summer and early fall, Senator Jack Reed introduced The Skills Act, 
focusing on digital literacy and the importance of an effective school library.  The 
Washington office reached out to major educational associations individually and 
tried to get people to support The Skills Act by generating a letter, signed by a 
number of education groups and the Parent-Teacher Association (PTA), 
encouraging Senators to cosponsor the bill.  Despite this, and in addition to other 
efforts on the part of several other members of Congress, there has been no 
success in adding school libraries to ESEA.    
 


• The Chairman of the Federal Communications Commission (FCC) has announced 
that there will be an effort by the FCC to create a digital literacy core to train the 
public on digital literacy skills and encourage broadband adoption.  The intention 
for this activity would have public libraries take the lead with funds to pay for 
training, staff and curriculum.  The FCC believes the funds could come from the 
part of e-rate for inflation adjustment.  Congress acknowledged that there was the 
need for some adjustment for inflation for the fund that pays for the universal 
service fund that pays for the e-rate discount.  Sheketoff commented that ALA 
disagrees that this would be an appropriate use of funds.  ALA feels that raising 
the e-rate is not the way to fund this;  there is funding and other areas in the FCC 
or the government that should appropriate funding.  Sheketoff explained that these 
actions need to be undertaken in order to ensure a 21st Century workforce.  In the 
past six years, ALA has been successful in protecting e-rate. 
 
 


• Sheketoff discussed the Federal Depository Library Program (FDLP) and the fact 
that a number of libraries that are currently part of the system don’t have the staff 
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or physical space in order to continue operating.  They are investigating joining 
consortia with other regional libraries to create multi-state regional depository 
libraries.  This would ensure that everyone continues to receive the same level of 
service.  It would allow different states to specialize in various areas.  The current 
superintendent of documents has indicated that these multi-state regional 
depository libraries will not be looked upon favorably. 


 


This topic was part of the Development Office report that was removed from the written  
Planned Giving Report 


reports section of the agenda. 
 
Jim Neal, ALA Treasurer gave highlights of the group’s actvities and its charge.  This 
ALA advisory committee was eastablished for the ALA Development Office to address a 
more aggressive and organized approach to planned giving.  The advisory committee is to 
meet the Monday after this Board meeting to discuss various tools and policies that are 
needed to begin to put an action plan in place to engage members, friends of libraries and 
ALA, around the planned giving possibilities. 
 
The group is comprised of individuals who either have significant fundraising success or 
are individuals who have made planned gifts to ALA and can model behavior that we 
want others to embrace.  The group will explore potential fundraising targets and goals.         
 
2015 Strategic Plan Implementation Report
Executive Director Keith Michael Fiels and Mary Ghikas, Sr. Associate Executive 
Director, discussed the 2015 Strategic Plan Implementation report. Fiels noted that 
Ghikas gathered information from units and divisions on activities related to the strategic 
plan and integrated the information together, and created a detailed tracking system to 
cumulate the accomplishments and implementation.    


 – 2011-2012 EBD #12.7 (Exhibit 20) 


 
Fiels stressed that strategies need to be examined and ALA will continue to look at the 
strategies and refine them.  ALA will also focus on pulling resources together across the 
Association including continuing education, the development of the online CE website 
and rolling out the new content management system.  ALA is looking at hiring a new 
Director for the Office of Research and Statistics and this position will support the 
strategic initiatives and the strategic issues. 
 
Ghikas noted that there are two years of presidential iniatives that have contributed to the 
2015 strategic plan.  ALA committees and special task forces have also all contributed to 
this plan.   
 
 
Council Effectiveness Task Force Report
Executive Director Keith Michael Fiels and JoAnne Kempf, Director, Office of ALA 
Governance, discussed activities surrounding the suggestions from the Council 
Effectiveness Task Force Report that was presented to Council at the 2011 Annual 
Conference: 


 – 2011-2012 EBD #10.5 (Exhibit 21) 
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• The expansion of the “What’s Happening Document” will be undertaken for the 
2012 Midwinter Meeting; 


• ALA committee chairs will be encouraged to post updates on the Council listserv; 
• Opportunities for discussion of resolutions will be explored using ALA Connect; 
• Ways of getting ALA members more involved in a direct dialogue with 


Councilors particularly by using the Member Forum in ALA Connect; 
• A discussion of a “mega-issue’ will be planned for the 2012 Midwinter Meeting.  


Councilors will be asked to propose topics via a Connect group and then 
Connect’s polling feature will be used to identify the topic that will be discussed; 


• Parliamentarian Eli Mina has been asked to develop a structure for the Council 
Self-Assessment.  There will be a modest cost attributed to this;  


• The dissolution of the APA Council will be discussed during the ALA-APA 
meeting. 


 
 
Digital Content and Libraries
Molly Raphael, ALA President and Keith Michael Fiels, Executive Director reported on 
activities related to the Digital Content Initiatives.  A committee charge was developed 
for the Digital Content and Libraries Working Group.  The group will work on issues 
such as the development of policies, and resource documents.  Thus far, there are 23 
individuals on the committee consisting of representatives from a wide variety of ALA 
members, including the ethnic affiliates and divisions.  The working group will be co-
chaired by Sari Feldman and Robert Wolven.  


 – 2011-2012 EBD #12.9 (Exhibit 22) 


 
Fiels noted that Karen Muller, ALA Librarian and Knowledge Management Specialist, 
has been working on the portal for the Digital Content and Libraries which features best 
practices and recognition, and aggregating and identifying resources.  The interactive 
pieces include blogs, Connect groups and Twitter, and there is also a new digital content 
section in ALA Direct.   
     
Annual Conference Task Force Reports
Keith Michael Fiels, Executive Director, Mary Ghikas, Sr. Associate Executive Director, 
Cathleen Bourdon, Associate Executive Director, Communications and Marketing and 
JoAnne Kempf, Director, Office of ALA Governance, reported on follow up activities for 
the “common threads” that were identified from the Young Professional’s Task Force 
report, Chapter Relations Task Force report and Future Perfect Task Force report that 
were presented at the 2011 Annual Conference.  These common threads related to 
Membership, Conference and the ALA Election.     


 – 2011-2012 EBD #10.4 (Exhibit 23) 


 
Bourdon focused on items relating to membership.  One of the recommendations from 
the Young Professionals Task Force report was that a subcommittee be created under the 
Membership Committee.  This will be forth coming.  Sixty-nine percent of ALA  
members have responded to a voluntary demographic survey. Also other plans are in 
place which includes programming, e-publications, joint membership proposal with 
trustees, expanding student discounts, joint purchasing, and working with student 
chapters. 







 9 


 
Ghikas reported that ALA made some very substantial structural changes in Conference 
Services a year ago.  After the 2011 Annual Conference, a total of four post-conference 
surveys were conducted, responses were gathered and discussed among Conference 
Services and the ALA Conference Committee.  First-time conference attendees were a 
major subject. Things that are already in place include 101 programs from Divisions and 
New Members Round Table (NMRT), the membership pavilion built up on the show 
floor, a new members and first-time attendees’ lounge, and dining arrangements for first-
time attendees.  Other ideas for Conference included: 
 


• Structure, the way space is allocated; 
• Library camp, a group that would like to bracket conference, having the 


unconference at one end and a reflections section at another end; 
• A virtual meeting; 
• Free wifi in sleeping rooms; 
• Kits with mics to utilize skype; 
• Virtual conference and stream content area; 
• Identifying a process for digitally capturing most Annual Conference program 


content. 
 
Kempf commented on ideas that are being explored to make the election process easier.  
She is working with the ballot consultant to create an Excel Spreadsheet to simplfy 
finding candidate information on the ballot.  On the home page of ALA’s website, there 
will be a “pod,” which is a button that runs along the right side of the screen that will take 
visitors directly to the election site and to all information regarding the election.  Kempf 
noted that an electronic election booklet will be made available two weeks before the 
election opens so members can review ballot information before voting. 
 
ALA is looking at the possibility of breaking down the ballot and separating the ALA’s 
Officers and Council.  ALA is also focusing on increasing the amount of publicity 
devoted to “getting the word out” about voting and its importance in relation to the future 
of the organization.  More information will appear in AL Direct to promote the election, 
focusing on why it is important to vote. 
 
On a related topic, Kempf addressed a question that had been raised during the 
Nominating Committee report earlier in the day.  The slate presented by the Nominating 
Committee this year contains 90 names; considerably more than the 1½ times the number 
of vacancies that is dictated by the ALA Bylaws.  Kempf explained the difficulty in 
winnowing down the number of candidates given the information that is collected in the 
candidate biographical form and the timing of the receipt of that information.  After some 
discussion, a small subcommittee of the Board was formed to draft guidelines for the 
Nominating Committee to follow in the future.  The subcommittee will consist of Linda 
Williams, Dora Ho and Steve Matthews.  They will report back at Midwinter to the 
Board and Council. 
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Approval of Programmatic Priorities
The Executive Board affirmed the programmatic priorities to be sent to ALA Council for 
approval at the 2012 Midwinter Meeting.  Executive Director Fiels explained that these 
programmatic priorities are the first policy step with regard to the budget.  Council 
approves these as a broad direction for bringing together the 2012 budget.  The Board 
discussed the programmatic priorities and how they coincide or differ from aspects of the 
strategic plan.  On a motion by Courtney Young, seconded by Linda Williams, the Board  


 – 2011-2012 EBD #12.8 (Exhibit 24) 


 
Voted to recommend to the ALA Council the following programmatic priorities, 
as a basis for the FY13 budget, in line with the ALA 2015 strategic plan:  EBD 
#12.8 


Advocacy for Libraries and the Profession 
Diversity 
Education and Lifelong Learning 
Equitable Access to Information and Library Services 
Intellectual Freedom 
Literacy 
Organizational Excellence 
Transforming Libraries 


 
Midwinter Planning and Budget Assembly (PBA)


Keith Michael Fiels, Executive Director and Jim Neal, ALA Treasurer gave an overview 
of how the Planning and Budget Assembly is carried out.  Fiels commented that the 
Planning and Budget Assembly is the planning part of the organization, which is led by 
the President-elect.  Neal will present the final 2011 budget results and plans for the 2012 
budget.  Fiels will present highlights of  the 2015 strategic plan. 


 – 2011-2012 EBD #12.10 (Exhibit 
25) 


  
2012 Annual Conference Skeleton Schedule
Mary Ghikas, Sr. Associate Executive Director asked the Executive Board to approve the 
revised 2012 Annual Skeleton Schedule.  The revisions include shortening Council III 
and introducing the incoming Division Presidents and ALA president at the Closing 
Session.  Following the Closing Session will be an Inaugural Brunch, thus eliminating the 
Inaugural Banquet.  The Awards Ceremony will be combined with the ALA President’s 
Program on Sunday afternoon.   


 – 2011-2012 EBD #12.11 (Exhibit 26) 


 
On a motion by Stephen Matthews, seconded by Patricia Hogan, the Executive Board 


 
Voted to approve the revised 2012 Annual Conference Schedule.  EBD 
#12.11 


 
 
Approval of AASL Conference Site
 


 – 2011-2012 EBD #12.12 (Exhibit 27) 


On a motion by Roberta Stevens, seconded by James G. Neal, the Executive Board 
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Voted to approve Columbus, Ohio as the site of the AASL 2015 Divisional 
National Conference. EBD #12.12 


 
 
 
The Board adjourned at 3:45PM and moved into Closed Session. 
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Session Two 
 
Session Two of the ALA Executive Board convened at 10:05AM on Sunday, October 23, 
2011 with ALA President Molly Raphael presiding.   
 
PRESENT: President Molly Raphael; President-elect Maureen Sullivan; Treasurer James 
G. Neal; Immediate Past President Roberta Stevens; Executive Director Keith Michael 
Fiels; Executive Board members: Dora Ho, Patricia Hogan, Steve Matthews, Sylvia K. 
Norton, Michael Porter, Kevin Reynolds, Linda Williams, and Courtney Young. 
 
ALA-APA Memorandum of Understanding – 2011-2012 APABD#12.10 (Exhibit 28) 
ALA Treasurer Jim Neal explained that the ALA Executive Board was required to take 
action on the changes to the ALA-APA Memorandum of Understanding that had been 
approved by the ALA-APA Board of Directors during the ALA-APA Meeting earlier that 
morning.  The changes are intended to clarify the assignment of resources to the work of 
the ALA-APA.  None of the changes are substantive or of a policy nature.  
     
On a motion by Jim Neal, the Executive Board  


 
  Voted to approve the proposed changes to the ALA-APA Memorandum of 
 Understanding.  EBD #12.10 
 
 
Chapter Relations Task Force Report Implementation Plan – 2011-2012 EBD #10.3 
(Exhibit 29) 
Cathleen Bourdon, Associate Executive Director, Communications and Marketing and 
Michael Dowling, Director, Chapter Relations presented an Implementation Plan for the 
recommendations by the Chapter Relations Task Force that was presented at the 2011 
Annual Conference.  The Chapter Relations Task Force was created by immediate past 
president, Roberta Stevens as a way to look at how ALA and its Chapters could help each 
other.  The Implementation Plan includes: 
 


• The Chapter Relations Office and the Governance Office will work with the 
president-elect to appoint active chapter members to the Chapter Relations 
Committee, with a student chapter leader as an intern.  
 


• The Washington Office and Chapter Relations Office will create a survey before 
the 2012 Midwinter Meeting of current and past Federal Library Legislative and 
Advocacy Network (FLLAN) representatives to evaluate the FLLAN program. 


 
• Chapter Relations Office, Membership Development, and the Association for 


Library Trustees, Advocates, Friends and Funders (ALTAFF) will promote 
participation in the new ALA/ALTAFF/Chapter Joint Trustee Membership. 
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• Chapter Relations Office will establish quarterly communication with ALA 
offices, divisions, and round tables on events and actions that could impact 
chapters or libraries in their states or regions. 
 


• Chapter Relations Office will investigate opportunities for joint purchasing and 
group buys of services for chapters (e.g. membership software, electronic 
meetings, phone service). 
 


• Chapter Relations Office will expand programming for chapter leaders including 
webinars and in-person sessions. 


 
• Chapter Relations Office will work with the International Council of Library 


Association Executives (ICLAE) to begin a survey on the status and activities of 
all ALA chapters. The State of the Chapter report will be conducted annually. 
 


• Chapter councilors will ensure that an ALA Update program is held at their 
conferences and will serve as an effective conduit between their Chapter and 
ALA.  
 


• ALA will provide ALA leadership and staff as presenters at chapter conferences 
upon request. 
 


• Chapter leadership will participate in ALA leadership training and educational 
programs created for them to strengthen skills and strengthen connections 
between ALA and chapters. 


 
 
 
 
The Board adjourned at 10:35PM and moved into Closed Session. 
 
 
 


Immediate Past President Roberta Stevens, Chair of the Board Effectiveness Committee, 
commented on the Board’s performance during this meeting. 


Report on Board Effectiveness  


 
 
 
The Board meeting was adjourned at 3:05 PM. 
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American Library Association 
2012 Midwinter Meeting 


Finance and Audit Committee 
Report to the Executive Board 


Tuesday, January 24, 2012 
 


 
It is my pleasure to report to the Executive Board on the activities of the Finance and Audit 
Committee (F&A) at this Midwinter Meeting.  Below are some topics F&A discussed: 
 
 FY 2012 1st Quarter Budget Update – BARC #5.5 (EBD #14.7) 
 Proposed Presidential Initiatives Budget – BARC #19 (EBD #14.8) 
 FY 2013 Budget Guidelines – BARC Info #4 
 Endowment Trustees Report – EBD #13.2 
 Indirect Cost Study Assumptions – EBD Info #1 
 New Business Development 


- Financing the Neal-Schuman Acquisition 
 FY 2011 Audit Report – EBD #4.7 
 Controller’s Report – EBD #4.5 
 
On Friday morning, January 20th, the Finance and Audit Committee of the Executive Board met 
jointly with BARC.  F&A then met separately on January 21st and 23rd. 
 
 
FY 2012 1st Quarter Financial Report – BARC #5.6 (EBD #14.7) 
 
The discussion began with an update of ALA’s new financial management system and 
the benefits to the work of staff and member units.  It was noted that the first quarter 
reports are the first to be produced by the new system and as might be expected with any 
new system implementation there are some procedures to be resolved.  Before the 
Midwinter Meeting finance and accounting staff met with unit managers to discuss the 
status of financial reports.  Assistance has been given to anyone having difficulty getting 
the 1st quarter reports.  Staff was understanding of the transition and exhibited patience 
related to the implementation of the new system.   
 
BARC and F&A then reviewed the first quarter FY 2012 budget report, and noted the 
following highlights: 
 
Total ALA revenue for the period was $9.0 million which is $1.6 million (-15.6%) less 
than budget. It was also noted that this was $300,000 less than the same time last year. 
Dues revenue was on budget at $2.2 million, while interest and dividends were at 
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$337,196 or $144,560 less than budget. Donations and royalties were also less than 
budget by $170,565 and $176,686 respectively. The General Fund revenue was $4.4 
million and less than budget by $361,641 (-7.6%) and less than last year by $400,000. 
The biggest areas of concern are in Publishing where book sales were less than budget by 
$169,956 and interest and dividends were less than budget by $113,206. Dues revenue 
was essentially on target at $1.5 million and slightly ahead of last year at $1.4 million. 
Division revenues of $3.8 million are less than budget by $392,344 (-9.5%) and more 
than last year by $1.0 million due to a division national conference (AASL) in the fall. 
Revenue from the roundtables was $59,980 and less than budget by $25,296 (-29.7%). 
Investment interest and dividends at $167,477 are more than budget by $46,883 (38.9%), 
but down compared to last year at $195,953 as rates have fallen. 
 
Total ALA expenses of $10.4 million are $1.5 million (-12.7%) less than budget and 
$100,000 more than last year. Expenses were less than budget across all expense 
categories .The General Fund expenses were $5.6 million and $393,494 (6.6%) less than 
budget.  Expenses were down across the board with the exception of Payroll, which was 
up slightly. Major expense shortfalls were in outside services ($210,026), operating 
($216,682) and publications related ($145,576). Division expenses were $893,136          
(-20.5%) and less than budget at $3.5 million.  Roundtable expenses were $15,735 and 
$32,564 (67.4%) less than budget. Grants and Awards were $83,624 (-6.3%) less than 
budget at $1.2 million. 
 
Proposed Presidential Initiatives Budget – BARC #19 (EBD #14.8) 
 
BARC and F&A reviewed the presidential initiatives proposed by President-Elect 
Maureen Sullivan. In addition to building on the work of previous Presidential office 
holders, this budget will be focused in four areas: 
 


1. “The Promise of Libraries in Transforming Communities”  A continuation of 
previous advocacy efforts with this effort to bring together, in the form of a 
summit, a diverse set of leaders from outside the field and strong leaders within 
the profession to engage in a meaningful dialog - $50,000 


2. “Leadership in the Digital Age”  Work with the Harvard Graduate School of 
Education to design and offer a 2.5 day leadership institute for administrators and 
managers in libraries of all types to learn how to effectively in the face of new 
challenges of the Digital Age – $5,000 


3. “Leadership Development”  A task force to  develop a comprehensive plan for a 
sustainable association wide leadership program based on research of existing 
plans and best practice - $9,000 


4. “Rethinking ALA: How to Ensure ALA is the Most Effective Organization it Can 
Be”  Convene a discussion group to engage in the careful consideration of 
rethinking ALA - $8,000 
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Other activities include various Presidential programs ($20,000) and a contingency 
reserve ($3,000) for likely unexpected expenses that may arise. The result is a total 
budget of $95,000. 
 
BARC took the following action: 
 
Action Item: 
Finance and Audit Committee concurs with BARC and recommends to the Executive 
Board approval of Maureen Sullivan’s proposed Presidential Initiative budget for FY 
2012-2013. 
 
 
FY 2013 Budget Guidelines – BARC Info #4 


BARC and F&A reviewed the budget planning strategies for FY 2013 and the guidelines 
provided to ALA unit managers.  The FY 2013 budget will provide financial support to 
the following: 


• Support for the Key Action Areas 
• Support for ALA 2015 Goals 
• Support for unit and divisional programmatic and member service 


goals 
• Support for the ALA organizational goals 


 
Some of the key assumptions in the budget’s development include: 


• Budgets will be prepared with a 1/2 percent decrease over FY 2012 
approved budget 


• No compensation adjustment 
 
 
Endowment Trustees Report - EBD #13.1 


Dan Bradbury, Senior Trustee, joined the committee to report on the performance of the 
ALA Endowment Fund.  He reported that the endowment, as of December 31, 2011 had a 
value of $31.0 million, which is down by $722,587 from last year at $31.7 million.  This 
resulted in a loss of (1.8%) compared to its benchmark of 2.6%. Volatility was 
highlighted as a major contributing factor in the portfolio’s performance.  He referred to 
exhibits #3-5 which highlighted the performance of markets around the world where 
significant losses were realized for the year.  Equities in particular had a difficult time 
during the year.  The only equity side manager to report a positive return was the REIT 
manager Invesco with a return of 7.9%.  On the fixed income side the results were mixed 
as only those managers with exposure to equities and real assets were negatively 
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impacted.  The intermediate bond manager – Neuberger – and the primary fixed income 
manager - Pimco - posted solid returns of 5.6% and 5.2% respectively. 
The Trustees believe that as the economy continues to improve the flight to quality will 
continue to benefit large US multi-nationals and the portfolio as a whole.   The portfolio 
is defensive in nature, as evidenced by the limited loss in last year’s results. 
 
Finally, D. Bradbury presented three actions advanced by the Trustees at their fall 
meeting for the committee to consider. They were as follows: 
  
Action Item: 
F&A concurs with the Endowment Trustees and recommends to the Executive Board the 
establishment of the International Relations Round Table (IRRT) endowment fund in the 
amount of $25,000. 
 
 
Action Item: 
F&A concurs with the Endowment Trustees and recommends to the Executive Board 
increasing the minimum amount to start an endowment to $50,000. Additionally, to allow 
those endowments under $50,000 five years to determine the path they want to take and ten 
years to reach the goal. 
 
 
Action Item: 
F&A concurs with the Endowment Trustees and recommends affirmation of the 4% 
payout rate from the endowment for the FY13 budget. 
 
Endowment Trustee Selection – F&A went into executive session to review and discuss 
the credentials of four candidates for two open Endowment Trustee positions. A final 
decision will be made by the Executive Board. 
 
Indirect Cost Study Assumptions - EBD Info #1 
 
K. Brown reviewed with the committee the indirect cost study assumptions to be used in 
the 2011 study. The study will be conducted in the same manner as the 2010 study. It was 
noted that were would be no changes in the general methodology used in conducting this 
year’s study. The sources of the information used in the study i.e. 2011 audit report and 
internal performance reports etc., the allocation methods to be used and timeline. The 
results of the study will be summarized and presented for review at the spring meeting. 
The rate that results from this study will be applied to the FY14 budget. One discussion 
point of note was the allocation method used for allocation ITTS costs. 
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New Business Development 
 
Neal-Schuman Acquisition – As part of the new business development discussion the 
committee was updated on the current status of the acquisition.  Management is now 
working with its attorneys and bankers to evaluate both taxable and non-taxable options 
to complete the financing.  The loan facility for the Neal-Schuman acquisition will 
include the CHOICE and Washington Office mortgages.  It is expected that the total 
amount will be $10.2 million.  Terms and conditions (covenents) are being evaluated 
with the expected financing to be completed by May 2012. 
 
 
FY 2011 Audit Report – EBD #4.7 
 
Frank Jakosz, Partner and Carrie Charles, Manager of Grant Thornton presented the audit 
results related to the fiscal year 2011 audit results. ALA received an unqualified opinion 
and that the financial statements fairly represent in all material respects, the financial 
position of the American Library Association. There was one finding of material 
weakness related to ALA’s classification of certain leases.  Grant Thornton has identified 
specific language in ALA’s lease documents that they believe requires a reclassification 
of ALA’s leases from “Operating” to “Capital.” This has resulted in a prior year 
restatement of FY10 with the net result being an increase in assets by $506,000, an 
increase in liabilities by $522,000 and a decrease in net assets by $15,000. 
 
As a result the following action was taken: 
 
Action Item: 
F&A recommends to the Executive Board acceptance of the FY 2011 audit as 
presented by Grant Thornton. 
 
 
Controller’s Report – EBD #4.6 
 
R. Swedowski was present to highlight his report for the committee. 
 
ALA Financial System Replacement - The finance department and ITTS continue to work 
with its consultant, McGladrey, on the implementation of a new financial system. 
Producing and providing accurate reports are now a primary focus during the initial 
stages of the systems implementation. 
 
Cash Management and Bond Fund- Total cash and short-term investments at November 30, 
2011 amounted to $19.1 million as compared to $18.6 million a year ago.  The increase is 
due to timing of deferred revenue collection for Midwinter, which is $808,905 higher this 
year. Year-to-date interest income is $159,114, which is $113,206 less than the budget of 
$272,320 and $16,221 less than last year.   
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The Neuberger Berman bond fund investment balance is $15.2 million at November 30, 
2011 as compared to $15.7 million at November 30, 2010.  The increase reflects an 
improved market since there were no additions/withdrawals to the investment. This 
investment has produced over $9.2 million in interest income since December, 1991 and the 
yield has been well above the yield from certificates of deposit.  With regard to risk of 
principal, the account finished FY 2011 with a realized/unrealized loss of $17,901.  At 
November 30, 2011 the cumulative (computed since December, 1991) net 
realized/unrealized gain is $389,911.   
 
Liquidity Ratios – In the process of securing long-term debt arrangements with JP Morgan 
Chase and Bank of America, ALA is required to provide and maintain quarterly and semi-
annually certain liquid financial ratios. For the last reporting period 8-31-11 the Chase 
funded unrestricted cash & investments to funded debt measured 9.9 to 1.0 compared to the 
requirement of 2.0 to 1.0. Bank of America debt service coverage ratio measured 5.1 to 1.0 
compared to the requirement of 1.2 to 1.0. The unencumbered liquid asset ratio was 1.3 to 
1.0 compared to the required 0.6 to 1.0.  As a result the Association is well positioned and 
has meet both of its liquidity ratio requirements. 
 
Inventory and Credit and Collections  – Information related to these two topics were 
covered in the controller’s report and were well within the acceptable levels for required 
reserves (excess and obsolete), aging of receivables and reflected no issues.  
 
Regulatory Issue: 403 (b) Retirement Plan Audit  – Audits were performed in late August, 
2011 by the firm McGladrey & Pullen. Two 5500 filings due on October 17, 2011 were 
filed with details highlighting the issues that are preventing an auditor opinion. An amended 
return will be filed when the audit reports are available for attachment to the returns. 
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ALA EXECUTIVE BOARD 
2012 Midwinter Meeting Agenda  


January 20-24, 2012 
Dallas, TX 


 


- Thursday, January 19, 2012 - 
Executive Committee Meeting 


4:00 – 5:00 PM 
 


 
- Friday, January 20, 2012 - 


ALA Executive Board Meeting – Session I 
8:30 – 11:00 AM 


Fair Park I Room – Omni Dallas Convention Center Hotel 
 


**Please turn off cell phones and other communication devices prior to the start 
of the meeting.  If there will be any handouts for the Board, please bring them to 


the Board Secretariat at the Staff table prior to your presentation.** 
 


 


 Procedural/Consent 
 


8:30 AM   Call to Order (Molly Raphael, ALA President) 
 


8:35 – 8:40 AM  Written Reports (Board members may ask to discuss any of   
    these further) 


• Agenda Approval – EBD #9.2 
• President’s Report – EBD #7.3 
• President-elect’s Report – EBD #7.4 
• Executive Director’s Report – EBD #12.13 
• Office of Research & Statistics Report – EBD #12.14 
• Advocacy Report  - EBD #12.15 
• Campaign for America’s Libraries Report – EBD #12.16 
• Media Relations Report – EBD #12.17 
• Office for Human Resource Development and Recruitment 


Report – EBD #12.18 
• Office for Diversity Report – EBD #12.19 
• Office for Literacy and Outreach Services Report – EBD 


#12.20 
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8:40 – 8:45 AM   Approval of 2011 Fall Executive Board Meeting Minutes and  
    Vote Tally – EBD #2.1, EBD #1.4  
   
    


Executive Committee Report  
 President Molly Raphael will report from the Executive Committee 


meeting held on Thursday, January 19, 2012. 
 
 
 Decision/Action 
 


8:45 – 9:10 AM   Development Office Report/Planned Giving Campaign/Spectrum – 
    EBD #6.2  
 Kim Olsen-Clark, Director of the ALA Development Office will provide an 


update on Development Office activities and Jim Neal, ALA Treasurer will 
give an update on the activities of the planned giving campaign. ALA 
Executive Board will be asked to approve the full list of companies from 
the Domini and TIAA-CREF portfolio of “socially responsible” companies 
from which the ALA Development Office and other units could use to 
prospect for corporate partners, sponsors and donors in support of ALA’s 
mission. 


 
 
 Discussion/Exploration 
 
9:10 – 9:35AM  Strategic Planning - EBD #12.25 
 Keith Michael Fiels and Mary Ghikas will lead a discussion on the 


Transforming Libraries goal and 2015 strategic plan implementation.  
 - Fall Planning Session on Transforming Libraries 
 - Digital Content and Libraries 
 - Key Initiatives 


 
 
9:35 – 9:50AM  Edge Initiative – EBD #12.26 
    Barb Macikas, Executive Director, Public Library Association and Larra  
    Clark, Director, Program on Networks will give an update of current  
    activities related to the development of public access technology  
    benchmarks for public libraries. 
  
 
 
9:50 –10:05 AM  BREAK 
 
 
 
10:05 –10:15 AM Board Subcommittee to Draft ALA Nominating Committee   
    Guidelines – EBD #12.28 
    Executive Board member Linda Williams will discuss the draft   
    guidelines to be presented to the ALA Nominating Committee. 
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10:15– 10:40 AM E-books 
    The Board will discuss the current situation with regard to e-books,  
    publishers, and libraries.  
  
 
10:40– 10:55 AM Board Liaison Visits and Talking Points 


The Board will discuss the talking points to be used when conducting 
their liaison visits during this conference.  


 
 
10:55– 11:00 AM Board Effectiveness – Roberta Stevens  
  
 
 


11:00 AM Adjournment  
 


 
 
 
 
(The Board will convene at 11:00am in a meeting of the ALA-APA Board of Directors. 
                          See separate ALA-APA Board of Directors Meeting Agenda.) 
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- Monday, January 23, 2012 - 
ALA Executive Board Meeting – Session II 


2:00 – 4:00 PM 
Fair Park I Room – Omni Dallas Convention Center Hotel 


 
**Please turn off cell phones and other communication devices prior to the start 
of the meeting.  If there will be any handouts for the Board, please bring them to 


the Board Secretariat at the Staff table prior to your presentation.** 
 


 


 Procedural/Consent 
 
 


2:00 PM   Call to Order (Molly Raphael) 
 
 
 Discussion/Exploration 
 


2:00 – 2:25 PM  School Libraries Presidential Task Force Report  
Pat Tumulty, Chair of Committee on Library Advocacy and Susan D. 
Ballard, Incoming President of AASL will report on activities of the school 
libraries presidential task force.  


 


 Decision/Action 
 


2:25 – 2:45 PM  Auditor’s Report – EBD #4.7 
Frank Jakosz of Grant Thornton, will present the results of the FY2011 
audit of ALA’s consolidation financial statements.  Mr. Jakosz and Gregory 
Calloway, ALA Associate Executive Director, Finance, will ask the Board 
to approve the audit.   


 
 
 Discussion/Exploration 
 
2:45-3:00 PM Washington Office Report– EBD #12.21 
    Emily Sheketoff, ALA Associate Executive Director, Washington   
    Office, will provide a written report and lead a discussion regarding issues 
    at the ALA Washington Office.   
 


    
 


3:00 – 3:15 PM   Endowment Trustees’ Report – EBD #13.2 
 Dan Bradbury, Senior Trustee of the Endowment Fund, will report on the 


most recent position of ALA’s portfolio, its managers and their 
performance.   


 


 
 
3:15 – 3:30 PM  BREAK 
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3:30 – 3:35 PM  Board Effectiveness – Roberta Stevens 
 
 
 
 
 Executive/Closed Session 
 
3:35 – 4:05  Legal Update  
 ALA’s legal counsel Paula Goedert, Barnes & Thornburg LLP, will provide 


an update on legal matters of interest to the Board. 
 
 Workforce Analysis – CBD #7 
 
 ALA Standing Committee Appointments – CBD #8 
 
 Auditor’s Evaluation – CBD #9 
   
 Endowment Trustee Candidates – CBD #10 
 


 
 
4:05 PM Adjournment  
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- Tuesday, January 24, 2012 - 
ALA Executive Board Meeting – Session III 


Time TBD @ close of Council III* 
Fair Park I Room – Omni Dallas Convention Center Hotel 


 
*The start time is tentative depending on the time that Council Session III ends.  The Executive Board 
members are asked to meet at the stage in the Council chamber after Council III to agree upon a starting 
time.  Lunch will be provided after the starting time is determined. 
 
**Please turn off cell phones and other communication devices prior to the start 
of the meeting.  If there will be any handouts for the Board, please bring them to 


the Board Secretariat at the Staff table prior to your presentation.** 
 


 
 Procedural/Consent 
 
 


1:30 PM    Call to Order (Molly Raphael) 
 


1:30 – 1:35 PM Report Out of the January 23, 2012 Executive Session – Molly 
 Raphael 


 
 


 Decision/Action 
 


1:35 – 1:50 PM  Conference Services Report  
Paul Graller will give an update of attendance, exhibits, etc. from the 
2012 Midwinter Meeting and Mary Ghikas will present 2013 Midwinter 
and Annual Conference Skeleton Schedules.  
• Approval of 2013 Skeleton Schedules for Midwinter and Annual 


Conference – EBD #12.22 
• New Sites  


-Midwinter-EBD #12.24 
-Annual-EBD #12.27 


 
 


 


1:50 – 2:10 PM  Budget Analysis and Review (BARC) Report– EBD #3.2 
Clara Bohrer, Chair, BARC, will report on the committee’s meetings 
during the Midwinter Meeting and on the Planning and Budget Assembly 
(PBA).  
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2:10 – 2:30 PM Finance & Audit Committee (F&A) Report – EBD #4.6 


James Neal, ALA Treasurer, will report on the committee’s meetings 
during the conference.   
• FY 2012 Budget Update – EBD #14.7 
• FY 2013 Budget Assumptions – EBD #14.9 
• President-elect’s (President–FY2013) Budget Approval– EBD #14.8 
• Controller’s Report – EBD #4.5 
• Indirect Cost Study Assumptions – Executive Board Info #1 


 
 


 Discussion/Exploration 
 


 
2:30 – 2:45 PM  BREAK 
 
 
 
2:45 – 3:45 PM  Liaison Reports 


Executive Board members will report on their liaison activities during the 
conference.  
 


 
3:45 – 3:50 PM  Board Effectiveness – Roberta Stevens 
 


 
     
 


3:50 PM   Adjournment 
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ALA Endowment Trustees 
Report to Council 


Sunday - January 22, 2012 
Dallas, TX 


 
 
This report provides information regarding the performance of the ALA 
Long Term Investment Fund (LTI) i.e. the Endowment Fund. It is provided 
as a supplement to the oral report given by the Senior Trustee of the ALA 
Endowment Trustees. This report also provides information on the general 
condition of the financial markets, the performance of the individual 
portfolio managers and other issues that impact the Endowment fund that are 
viewed as important to the membership. This report will be placed on the 
Treasurer’s web page after this Midwinter Meeting. 
 
 
Attachments 
 
Attached for your review are charts (Exhibits 1- 10) detailing the value of the 
portfolio, the allocation of the assets by type, investment style and manager. 
Also included is a historical review, manager investment style/benchmark 
comparisons, as well as, other pertinent information related to the 
management of the Endowment Fund. 
 
 
Endowment Fund Performance 


Background: The Investing Environment in 2011 - Since the financial 
meltdown of 2008 - 2009, volatility has been the watch word for the Trustees 
and most other investors. This was particularly true for the investing 
environment in 2011. In terms of volatility there has been no other year like 
2011. Investing in this market was like watching volatility on steroids. Any 
news – good or bad – impacted the market in ways no investor could have 
ever imagined or predicted. From the Arab Spring Uprisings that began in 
January, the Japanese Tsunami and nuclear disaster in March,  the never 
ending European sovereign debt crisis, to the handling of the U.S. debt 
ceiling debate and where for the first the credit rating of U.S. government 
debt was downgraded from AAA to AA+. This and much, much more helped 
to define volatility during the year. An example of volatilities impact is the 
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S&P 500 which was up as much as 8.4% in April and down as much as -
13.2% in early October and ended the year at 0.0%. 


As we entered 2011 the general thinking among the market prognosticators 
was to allocate more or most of your assets outside of the U.S., particularly 
to large multi-nationals. For the U.S. markets the results were mixed with a 
slight gain of 5.5% in the Dow Jones Industrial Average, a miniscule loss 
(flat) of 0.003% in the S&P 500 and a loss of 1.8% in the NASDAQ 
Composite. U.S. corporations reported record profits and price to earnings 
ratios for stocks dropped to their lowest levels in recent memory. Due to the 
issues mentioned earlier that caused the resultant volatility, the markets 
positive fundamentals were drowned out.  Despite the issues in the U.S., 
when there was any sign of trouble in the world the U.S. was once again 
viewed as a safe haven i.e. the place to be (Treasurys). 


Working with the mind-set that the U.S. is still a safe haven in times of 
trouble and uncertainty, equity markets in the rest of the world were bound to 
struggle. The results were a near disaster with most major foreign markets 
reporting double digit losses. Exhibits 3-5 illustrates the impact volatility had 
on the markets at different times during the year, particularly the 3rd quarter 
(7/1/11 – 9/30/11). Remember, the results in the 1st quarter were probably the 
strongest quarterly market results since 1998. 


Endowment Fund Performance - The Trustees can report that the value of the 
endowment at 12-31-11 was $30.1 million. This represents a decline of 
$722,587 (1.6%) from $31.7 million last year - see exhibit #2. The loss in the 
portfolio of 1.6% compares to its benchmark which returned a gain of 2.6%. 
As we can see from exhibit #7, with the exception of the Invesco the REIT 
manager, most of the equity managers sustained losses which closely 
correlated with the general decline in equity markets around the world. This 
was particularly true for the core manager1


The performance of the fixed income managers held up much better, 
particularly for those managers who invested exclusively in bonds (Treasurys 
and corporates). Note that two of the managers invest in a hybrid of 
securities. Lord Abbett invests in fixed income securities that can be 
converted into equities under certain conditions. The Global Bonds/Real 
Assets category managers invest real assets i.e. real estate, commodities etc. 


 where Alliance was out of sync 
with the market for much of the year. 


                                                 
1 Reflects the combined results of Alliance (10.5 months) and the London Company (1.5 months) 
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In both cases equities and real assets suffered declines during the year. Both 
Neuberger Berman and Pimco benefited from the faltering equity markets as 
Treasury bonds took off, particularly after the credit rating of U.S. 
government debt to AA+ on August 5th. The combination of price gains and 
interest payments boosted the return for long-term Treasurys to 29.9% in 
2011, with the bulk of the gain (16.6%) coming after the downgrade. As the 
equity markets declined, investors didn’t seem to mind the fact that they were 
getting miniscule interest rate returns for their investments. In this case, the 
security of lower returns trumped fear of being in the equity market. Note 
that bonds tend to perform better than other assets classes, such as equities, 
during periods of sluggish economic growth and low inflation. 


 
Outlook for 2012  
 
As the new-year begins, the old watchword “Volatility” is still expected to be 
with us. The economy is still sputtering along as it tries to find its footing, 
but signs are pointing up. The European debt crisis is no closer to resolution 
that before as political leaders seem to want to take the slow death approach 
to a solution. Prior sovereign debt crises were always solved by a 
combination of currency devaluation, higher growth and aggressive monetary 
easing. Europe today is taking the path of most resistance: no growth, no 
devaluation and significant austerity for its citizens. Also to be considered is 
the upcoming presidential election which all but ensures another year of 
partisan brinksmanship. These along with the unknown events that have yet 
to be heaped upon us, makes for a challenging investing environment.  
 
Higher volatility creates more risk for the portfolio which can obviously be 
devastating. However, it can also create more opportunities.  There are signs 
that there is life in the U.S. economy, but at the same time Europe and Asia 
are showing signs of slowing down. Remember, the things that drive markets 
up are general economic growth i.e. spending and future expectations for 
corporate earnings growth.  Given today’s environment investors expect that 
the tension between fundamental stock market strength and macroeconomic 
worries are natural and as such should continue to serve as a template for the 
next 12 months. 
 
Despite current state of uncertainty related to future events, the Trustees feel 
confident that the portfolio is well positioned to take advantage of the current 
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financial environment to protect the corpus and still add value to the 
portfolio. 
 
In order to diversify the risk that’s inherent in today’s market a more global 
view i.e. large U.S. companies with global reach, having a multi-segmented2 
approach to asset allocation and exposure to real assets. This would include 
eliminating excessive home country3


 


 bias and more exposure outside the 
U.S., including emerging markets. Exploiting today’s scarcity themes related 
to Growth, Quality and Yield i.e. large multinational dividend growers gain 
market share in the secular growth story of the emerging market consumer. 
Finally, although the Trustees want to limit the number of managers in the 
portfolio, using a multi-asset manager helps raise the prospects of meeting 
our absolute return goals. 


 
Portfolio Manager Changes 
 
Since our report at the Fall Meeting there have a number of developments 
related to our portfolio managers. As a result there were two manager 
changes – Invesco REIT and the London Company.  
 
As you are aware, ALA participates in the Merrill Lynch Consults program. 
In addition to the wide array of services provided to help manage the 
Trustees manage the portfolio i.e. consulting, advisory, custodian services 
etc.; we are also afforded access to another level of managers that we 
wouldn’t normally have access to due to size of our portfolio. 
 
Invesco recently made the decision not to continue their participation in the 
Merrill Lynch program due to the low minimum initial investment 
requirements for investors as compared to what they would charge investors 
if they invested directly with Invesco.  Fortunately, Invesco offers a mutual 
fund alternative that is run by the same managers. As a result, we were able 
to maintain our relationship with Invesco, as well as, the positive cash flow 
that has been generated by REIT’s. 
 
At our Fall Meeting in early November the Trustees followed up on their 
review of Alliance, which had been trailing their benchmark for a number of 
                                                 
2 Using multiple managers with different investing styles 
3 US based large multi-nationals are receiving a greater percentage of their earnings from outside the US, 
particularly emerging markets. As such they are not primarily dependent on the US market. 
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quarters in 2011. Alliance, as the core manager, acts as the portfolio’s equity 
stabilizer with holdings in the growth and value categories. They make their 
investment decisions based on their outlook for long-term secular themes that 
they have identified as adding value in the future. Although their long-term 
results are generally good, they are prone to be ahead of the market and as 
such will lag their benchmark for extended periods. Typically, they will 
make up for the lag in results by outperforming at some point. However, the 
Trustees felt that the level of tracking error for Alliance to their benchmark 
was too high and that the portfolio needed a manager that tracked a little 
closer to the benchmark. As such the decision was made to hire the London 
Company.   
 
The London Company is a portfolio manager that focuses on securities that 
generate above average dividend yields. Their investment objective is to 
provide a conservative, high income with growth characteristics focused on 
capital preservation and total return.  The portfolio manager seeks to identify 
companies with sustainable high cash returns on capital and above average 
free cash flow. This style has generally provided a higher yield with less 
downside and lower volatility. As such, they should generate above average 
absolute returns and have less participation in down markets.  
 
 
New Endowment – IRRT 
 
The Trustees will be recommending to the ALA Executive Board the 
establishment of a new IRRT endowment. At our Fall Meeting in November 
the Trustees review a proposal submitted by the leadership of the IRRT. As a 
result of a multi-year fundraising effort and reaching the minimum 
requirement of $25,000, IRRT requested the establishment of a new 
endowment.  The proposed IRRT endowment will provide necessary funds to 
support IRRT activities and initiatives that encourage international 
collaboration, raise the visibility of international opportunities, and promote a 
global dialogue about librarianship, by providing ongoing support for:  
 


1. International speakers invited to present at ALA conferences in the 
form of travel grants.  


2. ALA members to initiate or participate in international projects in the 
form of seed money or travel grants.  


3. Publication of materials that raises awareness about international 
opportunities for librarians.  
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4. ALA members to collaborate with IFLA and library associations in 
other countries to provide developmental and educational opportunities 
for librarians by providing travel grants, seed money, and/or funds for 
promotional materials.  
 


The Trustees recognize the importance and the focus on our international 
membership and welcome the opportunity to strengthen this relationship 
within the Association. This request will be presented to the ALA Executive 
Board for final review and approval.  
 
Finally, it should be noted that although this request is outside of the regular 
ALA budget process, the Trustees considered the request due to the fact the 
funds were coming from an ongoing fundraising effort or a donor gift. All 
other requests to establish an endowment must come through the regular 
budget process.  
   
Changes to Starting a New Endowment 
 
As noted above, to start new endowment today the minimum amount needed 
is $25,000.  The Trustees have been reviewing this level funding for some 
time and have conclude that due to the relatively small amount of income 
that is generated, as well as, the administrative cost, that a change needed to 
be made. As such, the Trustees will be recommending at this Midwinter 
Meeting that the minimum to start an endowment be increased to $50,000. 
This change will also apply to existing funds in the endowment (8). 
 
Understanding the issues involved the Trustees felt that it was more than 
appropriate to allow those funds under $50,000 time to evaluate their 
situation and plan for the future. As such, the Trustees are also 
recommending that endowments currently under $50,000 be given five year 
to consider how best to address the new requirement and up to ten years to 
reach the new requirement.      
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EBD # 6.2 


2011-2012 


 
 
 
 
TO: ALA Executive Board 
 
RE: Report of the ALA Development Office  
 
ACTION REQUESTED/INFORMATION/REPORT: 
 


1) The ALA Executive Board to approve the full list of companies from the Domini and 
TIAA-CREF portfolio of “socially responsible” companies from which the ALA 
Development Office and other units could use to prospect for corporate partners, 
sponsors and donors in support of ALA’s mission. 
 
2) The ALA Executive Board to approve the proposed ALA Gift Acceptance Policy. 
 
3) Development Office information report. 
 


CONTACT: 
 


Keith Michael Fiels, Executive Director, ALA 
Kim Olsen-Clark, Director, ALA Development Office, kolsen-clark@ala.org 


 
DRAFT OF MOTION: 


1) To approve the full list of companies, as listed on December 31, 2011 from the 
Domini and TIAA CREF portfolios of “socially responsible” companies from which 
ALA units would prospect for corporate sponsorship partners.   


 
2) To approve the proposed ALA Gift Acceptance Policy as written by the ALA 


Development Office and Finance Office. 
 
DATE: 
 


December 21, 2011



mailto:kolsen-clark@ala.org�
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BACKGROUND FOR ACTION REQUEST #1 
 
The ALA Executive Board must annually approve the full list of companies, as listed 
December 31, in Domini’s and TIAA CREF’s portfolio at the Midwinter Meeting in order 
for the Development Office and other ALA staff to develop a more effective cultivation 
and solicitation program during the calendar year.   
 
Approximately 1000 “socially responsible companies” are in Domini’s and TIAA CREF’s 
portfolio.  Both of these investment firms hold their portfolios to a strict set of social and 
environmental standards.  New companies are added carefully and existing companies 
are reviewed and upgraded or downgraded based on their performance against the 
criteria.   
 
TIAA-CREF Social Choice Index  
http://www.tiaa-cref.org/public/performance/retirement/profiles/1005.html 
http://www.tiaa-cref.org/public/performance/retirement/profiles/1617.html 
 
Domini Social Equity Fund  
http://www.domini.com/domini-funds/Domini-Social-Equity-Fund/index.htm 


BACKGROUND FOR ACTION REQUEST #2 
 
A gift acceptance policy will guide the Association in the types of gifts it can accept and 
educates the staff and board about critical issues triggered by certain gifts especially for 
the upcoming planned giving campaign.  The Gift Acceptance Policy has been reviewed 
by ALA legal counsel. 
 
In addition, Schedule M (Non Cash Contributions) of the new Internal Revenue Service 
Form 990 asks whether the filing organization has a gift acceptance policy. Schedule M 
must be filed by organizations that either: (1) received more than $25,000 in non-cash 
contributions; or (2) received contributions of art, historical treasures, or similar assets, or 
qualified conservation contributions. The Internal Revenue Service recommends that 
even if an organization is not required to complete Schedule M, it should consider 
adopting a gift acceptance policy. 
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Executive Summary  
 
The purpose of the Development Office report to the ALA Executive Board Members is to 
provide an account of the progress made by ALA and its units in their strategic 
fundraising efforts. As represented by the level of gifts made and actionable next steps 
developed with various donors, significant progress has been made in the advancement 
of the fundraising continuum (i.e., identify, qualify, cultivate, solicit, steward) culture within 
ALA and its units.  
 
Accomplishments 
The primary focus of the Development Office has been ensuring that our fundraising 
systems, structures and services fully support ALA-wide goals. Since our last report to 
the Executive Board in October 2011, the Development Office has continued to work on 
defining and improving internal functions and processes, as well as external activities 
designed to garner new revenues for ALA. Following the list of accomplishments, further 
information about specific fundraising activities is listed to highlight the expanding role 
and reach of ALA.  
 
In addition, the Development Office continues to make improvements in gift processing, 
online giving, and developing policies and procedures to handle cultivation and 
stewardship in an efficient and effective manner. The ALA Development Office has been 
reviewing its efficiencies and making changes to help with workflow. Changes range from 
simple ideas such reviewing and tailoring our gift acknowledgment letter writing process 
to more complex tasks such as developing benchmark reports for giving to ALA.  
 
Strategic Priorities 
• As of 12/18/2011, the amount contributed to the Spectrum Presidential Initiative in 


gifts and pledges is $1,020,282 or 102.0% of the goal. This amount includes the 
recent grant of $200,000 plus a portion of the challenge grant from the Bill & Melinda 
Gates Foundation to the Spectrum Presidential Initiative. 


• The Office for Research and Statistics will be submitting a National Leadership grant 
application to the Institute of Museum and Library Services in February 2012 in 
support of the Public Library Funding & Technology Access Study, which was 
previously funded by the Bill & Melinda Gates Foundation.  ACRL, PLA along ALSC 
and PPO will be also submitting grant applications in February to IMLS. 


• ALA President Molly Raphael, President-Elect Maureen Sullivan, Immediate Past 
President Roberta Stevens and Executive Director Keith Michael Fiels continue to 
meet with the National Endowment for the Humanities (NEH) and the Institute for 
Museum and Library Services (IMLS) to discuss the project plan for the “Thought 
Leader” meeting on May 4, 2012. Invitations will be sent to a pre-selected group of 
foundation and corporate leaders. The “Thought Leaders” meeting is funded in part by 
a Bill & Melinda Gates Foundation grant through the Spectrum grant. 
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• The first meeting of the ALA Task Force for Planning Giving was held October 24. 
The Task Force discussed a three-year campaign, “100 by $100,000,” to raise $10 
million in planned gifts and bequests. The second committee meeting will be held 
during Midwinter 2012. 


• ALA President Molly Raphael and Executive Director Keith Michael Fiels met with 
Vartan Gregorian, President of the Carnegie Corporation of New York, to discuss 
potential projects which will celebrate the Corporation’s 100th Anniversary.  In 
October, a concept proposal was submitted to support a national adult book award. In 
addition, a second concept proposal was submitted to support a national recognition 
award honoring elected officials and philanthropists who make major contributions to 
the improvement of libraries and library services in December. 


• Public Programs Office (PPO) is exploring potential opportunities as related to ageing 
populations with the MetLife Foundation. 


• The Office for Diversity (OFD) is collaborating with OCLC and the Los Angeles Public 
Library on a special “library as a career” awareness program for middle school 
students during the ALA Annual Conference in Anaheim. 


 
Fundraising 
• PPO was awarded a cooperative agreement from the NEH to support the Bridging 


Cultures Bookshelf on Muslim Lives and Cultures. The agreement provides $734,785 
to support distribution of a collection of theme related books to up to 1,000 public 
libraries nationwide. 


• In November, ALA received $21,900 from the estate of the Helga Herz Trust. Ms. 
Herz was a longtime member of ALA. 


• In December, AASL received funding from Dollar General Literacy Foundation in the 
amount of $547,611 to continue the Beyond Words School Library Disaster Relief 
program. To date, more than $1 million dollars have been awarded to school libraries.  


• PPO received $23,640 in additional funding from NASA (funding distributed through 
the Space Telescope Science Institute Space) to add nine sites to its tour to libraries 
of Visions of the Universe: 400 Years of Discovery. 


• In December, ALA submitted three proposals to IMLS for the Laura Bush 21st 
Century Librarian Program: PLA proposed a one-year Collaborative Planning Grant to 
design and develop a program to provide leadership training for key staff in public 
libraries across the country; ALA-APA submitted a scholarship continuation grant for 
the Library Support Staff Certification (LSSC) Program; and PPO requested support 
to enhance and further develop ProgrammingLibrarian.org, a website launched in 
2008 through an IMLS Laura Bush 21st Century Librarian Grant. 


• ALA submitted a grant application to AARP Foundation in support of New Start @ 
your library, an initiative to provide career and financial literacy tips to low-income, 
age 50+ adults.  


• At the request of the Pitney Bowes Foundation, ALA submitted a grant application in 
support of disaster relief for school and public libraries affected by disasters. 







 
 


ALA Executive Board 
January 2012 Midwinter Meeting Report 


Page 4 
 


• In October, Leonard Kniffel with the support of the Development Office submitted a 
proposal to the Academy of Motion Picture Arts and Sciences to request support to 
help launch the first of a new line of books for the general public. 


• Two Library Champions, Dollar General and FINRA Investor Education Foundation, 
are now supporting The Campaign for America’s Libraries at the $10,000 level. Three 
companies were added at the associate level membership during the last fiscal year: 
LSSI, The Rowman and Littlefield Publishing Group, Sisters in Crime. 


• In support of the 2012 Banned Books Week, the Development Office will be 
researching and preparing profiles for potential corporate and foundation prospects 
for the Office for Intellectual Freedom (OIF).  


• The Development Office is giving support to PPO on a fundraising campaign to 
benefit the Cultural Communities Fund (CCF). A mailing to prior donors of CCF 
brought in $3,280 in contributions and had a response rate of 7%.  


• The Development Office is giving support to ACRL on their 75th Anniversary 
campaign. 


• The Development Office will be giving support to YALSA to identify, cultivate and 
solicit various corporate and foundation prospects for Teen Read Week 2012 and 
Teen Tech Week 2012.  


• The Development Office continues to give support to the Development Office and 
Government Documents Round Table (GODORT), International Relations Round 
Table (IRRT) and Retired Members Round Table (RMRT) on the development of 
fundraising plans. A first-phase email and mail campaign for GODORT was concluded 
in May and raised a total of $7,720. A second mailing was sent in mid-December 
2011, returns are pending.  


• FamilyandPartyGames.com supported ALA’s National Gaming Day @ your library by 
donating 3,000 copies of its best-selling board game titles. The fourth annual National 
Gaming Day @ your library was hosted on November 12, with over 20,000 
participants joining in at local libraries across the United States. 


• The Development Office continues to have ongoing strategic discussions with the 
Exhibits Round Table (ERT) about the Hoy Scholarship. 


• The Development Office executed a targeted mail/email campaign on behalf of the 
Campaign for America’s Libraries (CAL). The mailing consisted of individuals who had 
given to CAL or to our unrestricted fund over the past five years. The campaign raised 
a total of $4,114 through online and check donations. 


• Based on pledge data received, ALA will receive $9,600 from the CFC Fall 2010 
campaign, with approximately $7,000 to be received in FY12. Contributions are 
unrestricted. 


• To date, ALA has received $10,138 from Donation Line, a turn-key vehicle donation 
program. When a donor selects ALA as the designated charity, Donation Line 
arranges the pick-up and sale of the vehicle, with ALA receiving approximately 80% of 
the proceeds. There is no cost to the Association and contributions are unrestricted.  
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Building the Profession 
• ALA Immediate Past President Roberta Stevens and the Development Office 


presented “Frontline Fundraising” at the Library 2.011 World-wide Virtual Conference, 
November 2-3, 2011. The session had 37 virtual participants. The free conference 
was held online, in multiple time zones across the world. The School of Library and 
Information Science (SLIS) at San José State University was the founding conference 
sponsor.  


• The Development Office will be presenting a fundraising program, “Fundraising: The 
Shape of Things to Come,” during PLA’s conference in Philadelphia. 


 
Organizational Excellence 
• ALA Development Office has developed a dashboard report for classifying and 


categorizing the relationships of donations received by ALA and its units to provide an 
overview of giving to ALA Board of Directors and BARC. [See Appendix A] 


• To enhance ALA’s financial system, a new module has been added to the IMIS 
database system specifically for grants. This “Grants” module will allow ALA divisions 
to input their new/proposed grants directly into our IMIS database, for tracking and 
updating. This will also allow the development office and finance office to more 
accurately report on the status of grants throughout the divisions/offices of ALA.  


• ALA Information Technology & Telecommunication Services (ITTS) and the 
Development Office have developed a two-phase upgrade/enhancement plan for 
giveALA, the Association’s online donation web site. The first phase was concluded in 
September 2011, allowing re-directs to specific funding categories or funds after log-
in. The implementation of this new feature was successfully tested with the recent 
GLBTRT email campaign and the “100 Days for Haiti” Matching Gift campaign. A new 
e-commerce system is currently being implemented by ITTS. The giveALA log-in 
page will be revised once the system is fully implemented.  


• The Development Office has completed its implementation and testing of office web 
pages on the new Drupal open source content management system ahead of 
schedule.  


• The Development Office is exploring an alliance partnership between ALA and the 
National Civics League. Activities will be linked to their All-American City Award and 
give support to their new reading campaign. 


• The Development Office has been working with the Read it Loud! Foundation on their 
upcoming launch in late summer of a new reading campaign. ALA is a coalition 
partner with the Center for the Book in the Library of Congress and the Read it Loud! 
Foundation. 


 
ALA Fundraising Priorities 
 
Spectrum Scholarship Program and Spectrum Presidential Initiative 
As of 12/18/2011, the amount contributed to the Spectrum Presidential Initiative in gifts 
and pledges is $1,020,282, or 102% of the $1,000,000 goal. This amount includes the 



http://slisweb.sjsu.edu/�

http://slisweb.sjsu.edu/�
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recent grant of $200,000 plus $74,427 of the $100,000 challenge grant from the Bill & 
Melinda Gates Foundation to the Spectrum Presidential Initiative. 
 
In October, the Spectrum Executive Committee discussed ALA-wide celebration plans at 
Anaheim, as well as reviewing a strategic plan drafted by the Office for Diversity for 
ongoing annual giving support towards the Spectrum Scholarship Program.  
 


Spectrum Honor-Roll of Donors  
 


$100,000 – $250,000 
Medical Library Association/National Library of Medicine 
ProQuest 
Dr. Betty J. Turock and Turock Family 


 
$15,000-$49,999 
ALA Council 
ALA Executive Board 
OCLC Online Computer Library Center 
 
$5,000-$14,999 
ALA Past Presidents 
ALA Spectrum Scholarship Recipients 
American Association of School Librarians (AASL), a division of ALA 
Asian/Pacific American Librarians Association 
Association of College and Research Libraries (ACRL), a division of ALA 
Association for Library Services to Children (ALSC), a division of ALA 
Black Caucus of ALA 
Gregory Calloway 2009 Chicago Marathon Run 
Chinese American Librarians Association 
Library Instruction Round Table (LIRT) 
Molly Raphael 
REFORMA, National Association to Promote Library & Information Services to Latinos 
and the Spanish Speaking (REFORMA)  
Texas Library Association 
Friends and Family of Dr. Betty Turock and Gus Friedrich, in honor of their marriage 
Young Adult Library Services Association (YALSA), a division of ALA 
 
$1,000 – $4,999 
Dr. Camila A. Alire  
Lucas Alvarez 
American Indian Library Association 
American Library Association – Chicago Headquarters Staff 
APALA & REFORMA Northern California Chapters Fundraiser 
Association for Library Collections and Technical Services (ALCTS), a division of ALA 
Bank of America 
Gladys Smiley Bell 
Angelina Benedetti 







 
 


ALA Executive Board 
January 2012 Midwinter Meeting Report 


Page 7 
 


Kathleen Bethel 
Irene Briggs 
Gregory L. Calloway 
iSchool at Drexel and Drexel University 
Barbara Eschner and Dick Cantley Dinner, in memory of Ron Clowney 
Keith Michael Fiels 
Barbara Ford 
Freedom to Read Foundation 
GEICO 
Mary W. Ghikas 
William Gordon 
Michael Gorman 
Grinnell College Librarians, in honor of Rebecca Stuhr 
Tracie Hall 
W. Michael Havener 
Luis Herrera 
Dora T. Ho 
Sara Kelly Johns 
Falona Joy 
Christopher Kertesz 
Dr. Em Claire Knowles 
Los Angeles Public Library/ Library Foundation of Los Angeles 
Marquette University 
Alanna Aiko Moore* 
James G. Neal 
New Jersey Spectrum Scholarship Committee 
Ocean County (NJ) Library 
Ohio Library Council 
OHIONET 
Kim Olsen-Clark 
Public Library Association (PLA), a division of ALA 
Mark Puente 
James Rettig 
Reference and User Services Association (RUSA), a division of ALA 
San Diego area Spectrum Scholars 
San Jose State University Foundation 
Patricia Glass Schuman 
Russell Shank 
Simmons College Student Groups 
Roberta A. Stevens 
Maureen Sullivan*  
Winston Tabb 
Tennessee Library Association 
Eugene Tkalitch 
UCLA ALA Student Chapter 
University of Arizona SIRLS and REFORMA-Tucson Chapter 
University of Michigan Librarians 
University of Wisconsin at Milwaukee 
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W. W. Norton & Co. 
Whispering Bells Foundation Charitable Trust 
Tom Wilding 
Workman Publishing Group 
Yolo County Library Dinner for Spectrum Scholars, hosted by Patty Wong and 


Ken Yamashita 
 
*NEW 
 


Honor-Roll of Planned Giving Donors to Spectrum Scholarship Program 
 
William Gordon 
Dr. Em Claire Knowles 
Dr. Betty Turock 
J. Linda Williams  
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@ Your Library E-Magazine 
ALA’s e-magazine for the general public, @ your library (www.atyourlibrary.org), is 
intended to encourage library use by linking services to topics of interest to families, 
young adults and children.  
 
The atyourlibrary.org project is been managed by Leonard Kniffel and Mark Gould, 
Director of the Public Information Office (PIO). The e-magazine pilot project was funded 
by a two-year grant of $270,700 from the Carnegie Corporation of New York.  
 
In October 2011, ALA partnered with Sterling Publishers to promote a Heritage Recipe 
Contest through Connect with your kids @ your library. The partnership provided ALA 
with editorial content for atyourlibrary.org, as well as sponsorship support for the 
Campaign for America’s Libraries from Sterling Publishers. 
 
The ALA Development Office and American Libraries Marketing continue to approach 
several companies about the development of web-based projects/content on 
atyourlibrary.org.  
 
Campaign for America’s Libraries 
With the guidance of the Metropolitan Group, PIO has developed a comprehensive 
strategy that includes media, online presence, library partnerships, a Family Activity 
Guide, posters, bookmarks and public service messages which will promote Connect with 
your kids @ your library. This initiative aims to strengthen families and foster child 
development and educational achievement by encouraging parents and their children to 
spend time together at their local libraries. Since 2006, Metropolitan Group has served as 
a strategic communication consultant to PIO for The Campaign for America’s Libraries. 
 
In May 2010, ALA and Metropolitan Group secured Scholastic Parent and Child 
magazine as the initiative’s magazine media sponsor for two years. With a reach of 7 
million parents, the magazine provides the learning link between home and schools, and 
is the nation’s top magazine for parents of children 17 and younger. A mention about the 
initiative was printed in Scholastic Parent and Child magazine’s June/July issue (Fresh 
Start Section), which directs readers to atyourlibrary.org. Scholastic Parent and Child 
magazine have also agreed to: six print PSAs (Sept 2010-2012), editorial content 
opportunities, web presence, and other co-branding opportunities with the 2010 
August/September issue. The donated ad value of these placements was estimated to be 
at least $275,000 over the two-year period. 
 
A media partnership with Lifetime (cable television media sponsor) was finalized 
December 2010, granting ALA $38,000 to support the development of 15 and 30 second 
PSAs, now available for viewing at atyourlibrary.org and partner libraries. Since June, 
Lifetime has also aired the PSAs based on availability across their A&E and Lifetime 
Networks. T This grant has enabled ALA to hire Parallax, an award winning PSA and 
commercial multi-media firm, to produce the PSAs. Parallax has developed and executed 
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a concept that is estimated to have the equivalent production value of a PSA with a 
budget two-to-three times the value of the grant. Lifetime also provide technical and in-
kind support to ensure that the PSAs are produced to the highest quality. Metropolitan 
Group managed the production of the PSAs and provided creative strategy. 
 
On the fundraising side, MG wrapped up current outreach to prospective partners for 
Connect with your Kids @ Your Library, including cultivation and solicitation of R.R. 
Donnelley. In November, R.R. Donnelley, responding to ALA’s funding request, shared 
that they have decided to continue funding libraries in communities where the company 
operates directly, rather than pursue national partnerships at this time. Metropolitan 
Group is currently developing a comprehensive Fact Sheet of all the assets tied to the 
Campaign for America’s Libraries, which will help frame and position the Campaign for 
corporate support, identifying opportunities for funders to invest. 
 
In October, Disney Worldwide Services, Inc. renewed their support for the Campaign for 
America’s Libraries with a contribution of $15,000. 
 
Library Champions 
For 2012, the Development Office is pursuing a strategy of building a stronger connection 
between the support of our Library Champions, ALA’s Campaign for America’s Libraries, 
and the resulting impact on communities. Three new members were added during the 
last fiscal year: LSSI, The Rowman and Littlefield Publishing Group, Sisters in Crime. 
Three members opted not to renew their membership for the current fiscal year: Bowker 
(now fully integrated with ProQuest), H.W. Wilson (bought out by EBSCO), and Marshall 
Cavendish (budget cuts). The Development Office is refreshing membership materials to 
offer more meaningful recognition for $10,000 members, and will continue to promote the 
one-year Associate member giving level ($2,500). 
 
Planned Giving 
The ALA Development Office continues to work closely with several individuals who have 
indicated their interest in making a planned gift to the Association or have included one of 
ALA’s divisions, offices or round tables in their estate plans. The office also continues to 
work with divisions to identify and reach out to potential planned giving prospects, 
including providing support to ACRL for their 75th anniversary.  
 
In FY12, an ALA-wide planned giving campaign is planned to roll out, coupled with the 
establishment of the Task Force for Planned Giving. Task Force members include: Jim 
Neal (chair), Katharina Blackstead, Francis Buckley, Jr., William Gordon, Pam Spencer 
Holley, Dr. Em Claire Knowles, Robert Newlen, and Frances Roscello. 
 
Relief Funds for Haiti, Chile and Japan libraries 
As of December 20, 2011, the total giving to various international disaster relief efforts 
was: 


• Haiti: $49,031, a 6% increase since September 30, 2011. 
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• Chile: $1,680, a 20% increase since September 30, 2011.  
• Japan: $4,412, a 9% increase since September 30, 2011.  


 
ALA member Deborah Lazar has pledged $5,000 and encouraging matching gifts for the 
Haiti Disaster Relief fund. Development staff worked with ALA International Relations to 
roll out a “100 Days for Haiti” matching gift appeal in October 2011. To date, $2,822 has 
been raised. Follow-up appeals were made prior to year-end 2011, and additional 
highlighting of the matching gift campaign is planned for Midwinter. 
 
External Activities 
 
AARP Foundation 
In October, Leonard Kniffel with the support of the Development Office submitted a 
proposal to request support for New Start @ your library, a nationwide project to develop 
strategies and methods to help low-income, age 50+ library patrons find work and 
increase their financial stability. Project promotion would be made available on 
atyourlibrary.org.  
 
Academy of Motion Picture Arts and Sciences 
In October, Leonard Kniffel with the support of the Development Office submitted a 
proposal to the Academy of Motion Picture Arts and Sciences to request support to help 
launch the first of a new line of books for the general public. The series is developed in 
conjunction with ALA’s public awareness website atyourlibrary.org and designed to bring 
additional content to the site. The first book of this series will be a guide to musical films 
and published by Huron Street Press, a new publishing imprint of ALA. 
 
American Promise Alliance 
The Washington Office met with Dr. Elizabeth Morgan, Director of the Grad Nation 
campaign for America's Promise Alliance. The Grad Nation effort is focused on raising 
the national high school graduation rate to 90% by 2020. ALA and PLA are current 
partner organization with American Promise Alliance.  
 
Boeing Company 
ALA and PPO are currently reviewing funding guidelines for submissions to Boeing. 
 
Carnegie Corporation of New York 
In October 2011, ALA submitted a concept proposal on a national recognition award 
honoring elected officials and philanthropists who make major contributions to the 
improvement of libraries and library services. Through these awards, ALA would bring 
national and international attention to the importance and value of libraries during a 
national adult book awards hosted by Booklist and the Reference & User Services 
Association (RUSA).  
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Upon the recommendation of the Carnegie Corporation, ALA also submitted a concept 
proposal in support of a national recognition award honoring elected officials and 
philanthropists who make major contributions to the improvement of libraries and library 
services in December. 
 
ALA Leadership and staff travelled to New York for the I Love My Librarian Award 
ceremony and reception on December 8th.   
 
Carnegie Science Center 
In April 2010, AASL with the support of the Development Office submitted a collaborative 
proposal with the Carnegie Science Center (Pittsburg, PA) to the Motorola Foundation. 
The project seeks to develop and distribute educational toolkits called CAN*Teen to 
inspire girls ages 9-14 to see themselves in STEM careers. $150,000 in total funding was 
approved. With approval from the funder, Carnegie Science Center is currently revising 
the project, targeting a roll-out in the spring of 2011. ALA and AASL are in discussions 
with Carnegie Science Center and evaluating the project if the association can meet the 
obligations of the proposal with the revised timeframe and reduced budget. 
 
Dollar General Literacy Foundation 
In December, Dollar General Literacy Foundation awarded $547,611 to AASL in support 
of the continuation of the Beyond Words School Library Disaster Relief program.  
 
OLOS staff and the Development Office met with the Foundation at their headquarters 
and received an invitation to submit a grant application in February for the American 
Dreams Start @ your library plus the YALSA and ALSC program Everyone Reads @ 
your library in May. 
 
Institute of Museum and Library Services (IMLS) 
In December, ALA submitted three proposals to IMLS for the Laura Bush 21st Century 
Librarian Program. 
 


PLA, in partnership with the International City/County Management Association 
(ICMA), proposed a one-year Collaborative Planning Grant to design and develop 
a leadership training model for key staff in public libraries across the United 
States. This funding will allow for design, pilot testing, and outcomes assessment 
development of a model to provide leadership training to public library 
administrators, senior managers, and staff who want to increase their capacity to 
lead within the library and the community. With insight and instruction from ICMA, 
the grant project will also create a mechanism for librarians to work with municipal 
officials towards enhancing the capacity of libraries to be more active and 
successful participants in community initiatives. 


 
ALA, in partnership with APA, submitted a scholarship continuation grant proposal 
which would offer partial Registration Assistance Awards (RAAs) to potential 







 
 


ALA Executive Board 
January 2012 Midwinter Meeting Report 


Page 13 
 


LSSC candidates. Through the grant, ALA would be able to also offer candidates a 
partial subsidy for completing a LSSC-approved course. This assistance will help 
candidates complete certification requirements. 


 
PPO submitted a grant application to enhance and further develop 
ProgrammingLibrarian.org, a website launched in 2008 through an IMLS Laura 
Bush 21st Century Librarian Grant. The proposal requested funding to redesign 
and enhance the site with professional development resources that include but are 
not limited to an online classroom, peer-to-peer mentoring, and annual peer-juried 
recognition for best public programs. The project has a two-year timeline spanning 
November 2012 through October 2014. The purpose of ProgrammingLibrarian.org 
is to provide an online resource for librarians who share a professional identity 
(titled or defacto) of programming librarian, which includes creating and providing 
programs for patrons of all ages, from children’s to adult programs, exhibits to 
financial literacy workshops, civic discussion to one-campus-one-book programs, 
game nights to cyber-privacy series. 


 
Mozilla Foundation 
YALSA has advanced to Stage 2 of the HASTAC/MacArthur Foundation Badges for 
Lifelong Learning Competition. The competition was started with support from the 
MacArthur Foundation, HASTAC (the Humanities, Arts, Science, and Technology 
Advancement Collaboratory), and the Mozilla Foundation. The competition will match 
expert developers with the collaborators, who will work as teams to create the badges, 
through financial support from the various funders. The project will enable YALSA to 
provide innovative continuing education opportunities to the library community.  
 
NASA (funding distributed through the Space Telescope Science Institute) 
PPO received $23,640 in additional funding from the Space Telescope Science Institute 
to add nine sites to its tour to libraries of “Visions of the Universe: 400 Years of 
Discovery,” and to present science programs for girls and their families in a pilot program 
in nine libraries that have hosted “Visions of the Universe.”  The additional funding brings 
the total awarded to PPO for this project to $248,602. 
 
National Endowment for the Humanities (NEH) 
PPO was awarded a cooperative agreement from the NEH to support the Bridging 
Cultures Bookshelf on Muslim Lives and Cultures. The agreement provides $734,785 to 
support distribution of a collection of theme related books to up to 1,000 public libraries 
nationwide. Applications will be invited beginning in June 2012, and related programs 
highlighting the collection will take place in selected libraries beginning in January 2013. 
 
PPO participated in planning proposals to NEH for three projects: a traveling exhibition 
about illuminated verse, with Poets House, New York; a traveling exhibition, 
“Shakespeare in His World,” with the Folger Shakespeare Library; and a discussion 
project, “Can We Talk?” with the National Constitution Center and Museum. 
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PPO submitted implementation proposals to NEH for two traveling exhibitions: “Diamond 
Dreams: Women and Baseball,” with the National Baseball Hall of Fame, and “Prohibition,” 
with the National Constitution Center and Museum. 
 
National Institute on Ageing 
ALA partnered with the National Institute on Ageing to help promote their Go4Life 
exercise and physical activity campaign for the elderly. Emily Sheketoff represented ALA 
at the Go4Life campaign launch event on Capitol Hill in October. The event was co-
hosted by Senator Herb Kohl (WI), Chairman of the Senate Special Committee on 
Ageing, and committee member Senator Mark Udall (CO). ALA will promote the Go4Life 
campaign by making information materials available to members at Midwinter. 
 
Pitney Bowes Foundation 
In December ALA was invited to submit a grant application for Disaster Relief for School 
and Public Libraries. The Development Office is reviewing the possibility of another grant 
application submission with Foundation staff in January for a collaborative project for 
ALSC and PLA. 
 
Target 
ALA Executive Director Keith Michael Fiels and the Development Office met with Target in 
October to explore further collaboration opportunities. A follow-up conversation identified 
possible sponsorship opportunities for conferences.  ALA Development Office and division 
and conference staff will be meeting to discuss bundled packages. 
 
Verizon Foundation 
At the request of the Verizon Foundation, the Development Office is preparing short-term 
funding opportunities for review. The Foundation has notified ALA that they are focusing on 
regional and local partner projects in 2012.   





		1) To approve the full list of companies, as listed on December 31, 2011 from the Domini and TIAA CREF portfolios of “socially responsible” companies from which ALA units would prospect for corporate sponsorship partners.
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TOPIC:   2020, 2023, 2026 Annual Conference Site 
 
ACTION REQUESTED: Approval 
 
DRAFT MOTION: The ALA Executive Board approves Chicago as the site for 


the 2020 Annual Conference, June 22-July 2, subject to the 
completion of all necessary contracts.  


 
 The Board also approves Chicago as the site for the 2023 


Annual Conference, June 19 - 29, and the 2026 Annual 
Conference, June 22-July 2, subject to completion of all 
necessary contracts.  


 
REQUESTED BY: Mary W. Ghikas, Senior Associate Executive Director, ALA 


Paul Graller, Vice-President, Hall-Erickson & Manager of 
ALA Conference Services 


 
DATE:    23 January 2012 
 
 
BACKGROU ND: 
 
The ALA Executive Board approves sites for the ALA Midwinter Meeting and ALA 
Annual Conference, on recommendation of ALA Management.  Prior to action by the 
ALA Executive Board, ALA Management reviews recommended sites with the ALA 
Conference Committee and the Board of the Exhibits Round Table.  Sites are approved 
subject to completion of all necessary contracts.   
 
Consistent with past practice, this site recommendation has been reviewed and supported 
by the ALA Conference Committee (standing) and by the Board of the Exhibits Round 
Table.  
 
 
 







2020 Site Review 
 
The search for an appropriate site for the 2020 Annual Conference began over 2 years 
ago.  After investigating a number of cities including Toronto, Boston and Atlanta, staff 
recommends Chicago. The proposal from the city meets ALA's facility needs with a wide 
range of hotels and use of the entire West Building of McCormick Place.  Chicago is 
historically a record setting site for ALA in both the number of attendees and exhibiting 
organizations.   
 
Factors: 
 
1. The Convention Center offers adequate space and rates for ALA activities.  The exhibit 
space exceeds our needs and the meeting space includes 66 meetings rooms and 1 large, 
divisible ballroom. 
 
2. The hotel package exceeds ALA's needs on peak night and offers a range of brands and 
rates.  The hotels also have the necessary space for overflow meeting space.  The 
proposal includes 30,080 rooms for ALA to select from to build our block. In 2009, ALA 
used 25 hotels and picked up 7,269 rooms on peak night. 
 
3. Past Attendance has always set records in Chicago. At the most recent Annual 
Conference in 2009, attendance was 21,794, second highest in recent history. 
 
4. The city has an established shuttle rebate program which will cover 25% of ALA 
shuttle costs. 
 
5. Chicago is easily accessible by multiple modes of transportation.  In addition to air and 
train, historically, library systems have also bused attendees from many surrounding 
states. 
 
6. The Chicago Convention Bureau has also developed a proposal for the 2023 and 2026 
Annual Conference.  Both the convention center and hotels have offered additional 
incentives for this three show package including a 30% discount on center rent, and a 
reduction in rent at McCormick Place for years which are already booked, 2013 and 
2017. 
 
Staff recommend that Chicago be selected for 2020, 2023 and 2026 based on the 
following: 
 
1. ALA needs to place strong cities in the rotations more often to maintain strong support 
from attendees and exhibitors.  This will ensure the Annual Conference's financial 
strength. 
 
2. With new management, McCormick Place is eager to complete multi-year agreements 
and is offering good discounts. 
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American Library Association 
 


2012 Midwinter Meeting 
 


Report of President-Elect Maureen Sullivan 
 


 
Orientation 
 
My orientation included three visits to headquarters. I completed the first visit to meet 
with key staff on September 15 and visited again on November 8. All were very 
informative and enjoyable. I was able to renew relationships with several staff and 
found each session to be very helpful and a source of some new ideas. I met with 
almost all of the division executive directors during lunch on November 8. The one 
exception is Sally Reed of ALTAFF. I hope to meet with her and the ALTAFF staff in their 
offices in Philadelphia in February. I returned to headquarters on December 19 for 
media training and yet another opportunity for informal sessions with staff. Jenny Levine 
provided a short session on social media training. 
 
I had two very productive days with the Washington Office staff, one in November and a 
second in late December. Eli Mina and I will meet during the afternoon on Friday, 
January 20, for my orientation to parliamentary procedure. 
 
ALA Committee Appointments 
 
1. Committee on Committees 
 
The Committee met several times by conference call to identify the slate for election to 
the Executive Board. The slate of six candidates is ready for action at the 2012 
Midwinter Meeting. It has been a privilege to work with the members of this committee. 
The Committee will review the rosters of proposed members for each of the committees 
before Executive Board action at the Midwinter Meeting. 
 
2. Committee on Appointments 
 
This committee, comprised of the presidents-elect of the eleven divisions, identified the 
slate for the ALA Nominating Committee. This slate was approved by the Executive 
Board at the Fall Meeting. Delores Yates has provided an orientation to the Committee’s 
work. Rosters of proposed members for each of the committees are complete and ready 
for action at the Midwinter Meeting.  
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Presidential Initiatives 
 
1. The Promise of Libraries in Transforming Communities 
 
ALA will convene a summit in early Fall 2012 to bring together a diverse set of leaders 
from outside of the library field (local and state government, education, and cultural 
agencies) and strong leaders from within the library field to engage in meaningful 
dialog. The outcome will be an agenda for action, including commitments to collaborate 
to achieve meaningful results. The summit will be designed to build upon and continue 
the work accomplished by President Raphael’s initiatives on civic engagement.  It also 
will build upon the thought leaders meeting planned in May 2012. This initiative 
supports the first goal area in ALA 2015, Advocacy, Funding and Public Policy. 
I will work with ALA staff and a small group of members to plan and convene this 
summit. I hope to include a virtual component to enable ALA members to participate.  
 
2. Leadership Development 
 
Leadership in the Digital Age (Fall 2012) 
I have been working with the Harvard Graduate School of Education (HGSE) to design 
and offer a 2 ½ day leadership institute for administrators and managers in libraries of 
all types to learn how to lead effectively in the face of the new challenges of the Digital 
Age. I have been meeting with Joseph Zolner, Senior Director of the Harvard Institutes 
for Higher Education (HIHE); John Collins, Director of the HGSE Library (and ALA 
member); and John Palfrey, Vice Dean, Library and Information Resources, Harvard Law 
School. The cost to ALA for this will be minimal because Joe Zolner and HIHE have an 
established structure and process for its programs. We are addressing the need for 
financial aid, especially for applicants who work in libraries that may not have the 
resources to attend. This initiative supports the goal areas of Building the Profession and 
Transforming Libraries. 
 
President’s Program, Midwinter 2013 
The Digital Public Library of America (DPLA) will be launched in April 2013. The 2013 
Midwinter Conference President’s Program will include a panel of speakers to introduce 
our members to the DPLA. 
 
Leadership Development Program for ALA 
There are many leadership development programs at the state and regional level. ALA 
divisions and chapters offer a variety of leadership programs and activities. Executive 
Director Keith Fiels and other headquarters staff have begun to identify current activities 
and membership needs. I will appoint a task force charged to develop a comprehensive 
plan for a sustainable association-wide leadership program, one based upon research 
and best practice. I will ask this task force to build upon current activities; to identify 
needs and gaps; and to propose a program that includes a range of learning and 
development experiences, including webinars and self-directed activities. I will launch 
the work of this task force by facilitating a planning session shortly after the 2012 
Annual Conference, in July 2012. The result of this session will be a proposed curriculum 
and an action plan with a timetable.  
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3. Rethinking ALA: Ensuring That ALA Is the Most Effective Organization It 
Can Be 
 
Several factors have persuaded me that it is time to give serious consideration to 
restructuring ALA.  Among these factors are: several recent ALA presidential initiatives 
and their respective reports (including the Future Perfect Presidential Task Force Report, 
the Report of the Presidential Task Force for Improving the Effectiveness of ALA’s 
Council, and the ALA Young Librarians Working Group); the current and prospective 
budget situation; the ambitious goals set forth in ALA 2015; forces for change in the 
larger context in which our members live and work; and numerous conversations I have 
had with ALA members and staff. Any plan to do this requires careful consideration of 
feasibility, desirability and complexity of such an undertaking. I will convene a group to 
engage in this careful consideration and to recommend appropriate action.  
 
I very much want to build upon the strengths and accomplishments of those who have 
served before me. I am committed to advancing the work outlined in ALA 2015 and to 
engaging more members in the work of the association. I also will work closely with ALA 
staff and members throughout the association. 
 
 
Travel and Speaking Engagements 
 
I attended the IFLA Conference in San Juan, Puerto Rico, on August 13-17. It proved to 
be an excellent opportunity to meet librarians in other countries who share my strong 
interest in leadership development. A highlight was the chance for Keith Fiels, Molly 
Raphael, Roberta Stevens and me to spend some very productive time together. 
 
On September 27, 2011, I was the keynote speaker at the Northeast Ohio Regional 
Library System (NEO-RLS) Fall Luncheon and discussed Libraries Working Together: A 
Formula for Future Success. The next day I facilitated the 1st Annual Futures’ Dialogue, 
an interactive discussion of Tomorrow’s Library: Collaboration, Shared Leadership and 
Service, convened in partnership with the Kent State University SLIS. Twenty of the 
seventy participants were SLIS students. 
 
On October 17, 2011, I gave the keynote speech, Libraries in the Larger Information 
Ecosystem: Anticipating Challenges and Seizing Opportunities, at the annual meeting of 
the Metropolitan New York Library Council. 
 
Other Activities 
 
On October 5, 2011, Executive Director Keith Fiels and I joined several others at NEH in 
Washington, D.C., to begin planning for a meeting of thought leaders to explore ways to 
strengthen the library’s role in informing and transforming communities.  At this meeting 
were: NEH Chairman James Leach; IMLS Executive Director Susan Hildreth; several 
members of their respective senior staffs; President Molly Raphael (via telephone); and 
Kim Olsen-Clark, Director of the ALA Development Office. Planning is well underway to 
hold this meeting on May 4, 2012, in Washington, D.C. 







 
4 


 


 
I accepted an invitation to serve on the Governance work stream of the Digital Public 
Library of America and attended the first plenary DPLA meeting in Washington, D.C., on 
October 20-21. I will participate in a second face-to-face meeting on February 15, 2012. 
 
At President Molly Raphael’s request, I attended AASL’s 16th National Conference in 
Minneapolis on October 27-29. It was a privilege to participate and to have the honor of 
bringing her greetings on behalf of ALA. 
 
Herb Biblo, the Executive Director of the Long Island Library Resources Council (LILRC), 
invited me to be the guest speaker at LILRC’s annual membership meeting. This was a 
nice opportunity for me to share some of plans for my year as President and to engage 
ALA members in the audience in a conversation about the future of ALA. 
 
I have been invited to participate in an international symposium on library management 
in Shanghai, China, on April 25-27, 2012. This symposium will be hosted by Tongji 
University and CALA is a co-organizer.  
 
Catholic University’s SLIS invited me to be on a panel as part of their Centennial 
Celebration on October 20, 2011. The focus of the panel discussion was the future of 
libraries. I will return to SLIS on January 27, 2012, to participate in the school’s 2012 
Bridging the Spectrum Symposium. 
 
On November 9 and 10, I represented ALA and President Molly Raphael at the Fifth 
Inter-American Meeting of Ministers of Culture and Highest Appropriate Authorities held 
at Organization of American States Headquarters in Washington, D.C. 
 
I attended the annual I Love My Librarian awards celebration in New York City on 
December 7 and the Coalition for Networked Information meeting in Arlington, Virginia, 
on December 12-13, 2011. 
 
I have begun to develop plans for the 2012 inaugural event at the Annual Conference in 
Anaheim. I was delighted to discover that Mary Ghikas and her colleagues in Conference 
Services were thinking about changes that were very much in line with my ideas. The 
Inaugural Brunch promises to be a fun event at a lower cost and one that we hope will 
be attended by more members. 
 
Every interaction I have had with an ALA staff member in these first few months has 
been productive; all the staff have been very helpful. I am especially grateful for the 
ongoing support I receive from JoAnne Kempf, Lois Ann Gregory-Wood, Delores Yates 
and Mary Ghikas. I continue to value the support and guidance I receive from Keith 
Fiels, members of the Executive Committee and the several ALA past presidents who 
continue to reach out to me as I embark upon this wonderful endeavor. 
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TO:    ALA Executive Board 
 
RE: Edge Initiative (formerly Public Library Public Access Technology Benchmarks Project)  
 
ACTION REQUESTED/INFORMATION/REPORT: 
           Update of current activities related to the development of public access technology 


benchmarks for public libraries.   
 
ACTION REQUESTED BY:  
            Barbara Macikas, Public Library Association 


Larra Clark, ALA Office for Information Technology Policy 
 
CONTACT PERSON: Barbara Macikas, 312-280-5028, bmacikas@ala.org 


Larra Clark, 202-628-8410 x8213, lclark@alawash.org  
 
DRAFT OF MOTION: 
         N/A 
 
DATE: 1-3-12 
 
BACKGROUND: 
 Edge is a set of national benchmarks developed by a coalition of library and local 
government organizations designed to inspire continuous improvement and reinvestment in 
public access technology services in libraries. It is anticipated that a pre-beta version of the 
benchmarks will be piloted and available for wide public comment in early 2012. As members of 
this coalition, the Public Library Association and the ALA Office for Information Technology 
Policy will provide an update of current activities and next steps for the joint effort. 
 
 
 
 
 
 
 
 
 Attachment:  Edge backgrounder (from December 2011) 
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  Edge: Public Access Technology Benchmarks 
 


• The Bill & Melinda Gates Foundation (BMGF) has funded a coalition of organizations to develop, 
pilot, and promote the adoption of public access technology benchmarks for public libraries.  
The coalition, facilitated by the Urban Libraries Council (ULC) includes: 


o Five library support organizations (ULC, ALA-OITP, PLA, Lyrasis, Web Junction-OCLC); 
o Three state libraries (CA, OK and TX); 
o Two university-based research groups (U-WA and U-MD); 
o A local government support organization (ICMA);  
o A nonprofit organization that provides technology support throughout the nonprofit 


sector (Tech Soup Global); and 
o BMGF staff participated in the creation of the Benchmarks as a member organization of 


the coalition.  
 


• The primary goals of the Edge initiative are to create benchmarks that: 
o Motivate local re-investment in public access technology at public libraries, and 
o Inspire continuous improvement in library public access technology services 


 


• The benchmarks are intended to help library leaders measure the effectiveness of their 
technology services, craft plans to guide continuous improvement of those services, and shape 
data-based statements to advocate for continued investment in them. This initiative, called 
Edge, will be a tool like the U.S. Green Building Council’s LEED Green Building Rating Systems 
insofar as they are voluntary and aspirational, not regulatory.  


 


• The coalition is currently finalizing a set of beta benchmarks that will be piloted in early 2012. 
Information below represents current thinking and plans as of Dec. 15 and may change as the 
internal review is completed. 
 


• The benchmarks fall into three broad categories: 
o Community Value: includes measures of programs and services 
o Engaging Community Decision Makers: includes advocacy, partnerships, and sharing 
o Organizational Management: includes policies, staffing and infrastructure 


 


• As of 12-13-11, there are 14 total benchmarks consisting of 30 indicators. It is anticipated that 
each of the three categories above will be weighted equally, and there will likely be four 
possible levels of scoring. 


 


• Libraries using the benchmarks will: 
o Complete a self-assessment 
o Receive a score, with an explanation of results and recommendations for future action 
o Have the option to take training to increase their capacity to improve services and 


advocate 
o Be able to reassess to see changes in score 


 
• PLA’s primary activities 







o Designing a training curriculum to increase the capacity of low-scoring libraries to reach 
the most basic Benchmarks level, increase the capacity of libraries to move up the 
Benchmarks continuum and spur interest in and understanding of the value of 
benchmarks to libraries and the communities they serve 


o Contributing to the development and content of support materials 
 


• OITP’s primary activities 
o Benchmark development input 
o Research and composition of background and documentary materials for roundtable 


members 
Engaging experts for review and feedback  
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November FY 2012 
Executive Summary 


The November results represent three months of activity, which were electronically issued to unit managers on December 
30, 2011 . This commentary highlights actual revenue and expense results as compared to the approved budget including 
highlights of key financial indicators. 


The Management Group prepares a detailed analysis, which is transmitted to Accounting for review and inclusion in this 
commentary. This summary commentary represents the total ALA, the General Fund departments including: Publishing 
Services, Support Services, Communications/Member Relations and Member Programs and Services, as well as the 
Round Tables, Divisions, Grants and Awards and Long-Term Investments. The AED, Finance with the assistance of the 
Controller, coordinates a summary of key highlights and reports to the Executive Director and the Senior Management 
Group. The following financial summaries highlight variances against budget as well as year-to-year comparison of key 
indicators. 


Highlights 


o 


o 


o 


Total ALA (a/l combined funds) revenue of $8,958,399 is $1,625,980 less than budget. The General Fund revenue 
of $4,399,819 is $361,641 less than budget due primarily to lower books and graphics revenue. Division revenues 
are 10%, $3,746,348 or $392,344 less than budget and Grants and Awards $1,242,885 are $83,624 less than 
budget year-to-date. Investment interest and dividends are less than budget by $144,560, reaching $337,196 
year- to-date. 


Total ALA expenses of $10,380,486 are 13%, $1,509,696 less than budget. The General Fund expenses of 
$5,592,523 are $393,494, 7% less than budget. Divisions are $893, 136 less than budget. Grants and Awards are 
$83,624 less than budget. 


Cash and short-term investments are $19,078,483 as compared to $18,606,558 last year. The Long-Term 
Investment Fund is $30,855,987 as compared to the $31,310,618 balance at August 2010. 
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November FY 2012 
Executive Summary - continued 


o 


o 


o 


Total assets are $397,138, 1% less than November 2010 reaching $68,703,150 due in part to the higher value of 
the Long-Term Investments. 


Total liabilities are $1,024,947, 3% less than November 2010, totaling $39,968,170. 


Total ALA net assets are $1,422,085, 5% less than November last year, totaling $28,734,980 due primarily to 
the decreased YTO net revenues. 


OPERA riNG FUND 
General Fund 
Total revenues of $4,399,819 are $361,641, 8% less than budget. Revenues are flat compared to the FY 2011 balance of 
$4,706,994. 


Publishing revenues are less than the budget by $243,381 due primarily to ALA Editions, Booklist, Online Resources and 
Graphics. Note: The Publishing net revenue for November year-to-date is less than budget by $41,478. 


Dues income is more than budget by $26,575, totaling $1,465,149, which is $29,275 more than last year. 


Interest Income is less than budget by $113,206 reaching $159,114. 


Midwinter net revenue is expected to meet budget based on information currently available. 


Total expenses of $5,592,523 are $393,494 or 7% less than budget. ITIS ($56,721 under budget). Note: Midwinter 
expenses incurred to date have been processed ahead of the budget allocation. Publishing is $201,903 less than budget. 


Currently, expenses exceed revenue by $1,192,704, which is less than the ($1,224,557) budget by $31,853 or 1 %. 
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November FY 2012 
Executive Summary - continued 


MEMBER PROGRAMS AND SERVICES 
In balance, as of the 151 Q, MPS is running close to budget and no major variance projected, negative or positive, is 
projected for year-end. 


There are some positive signs: 
• Web-CE (both courses and webinars) is largely holding up - though without the significant boost of a major 


"blockbuster." ALCTS, LLAMA, PLA and RUSA all reported strong numbers. ASCLA rolled out a webinar 
series. AL TAFF has a series for trustees. OFD started a diversity-focused webinar series. AASL and 
ACRL have new courses in the pipeline for spring. 


• AASL received strong (double budget) sponsorship support for the National Conference - and exhibit 
sales are expected to end on target. 


• The ALA Midwinter Meeting revenues are closing in on budget - and could end close to target in a tough 
conference year. Midwinter revenues are not expected to hit target. 


• Every Child Ready to Read revenues (ALSC and PLA) are very strong. 
• Advertising is performing better than anticipated - with the Midwinter Meeting already better than budget in 


that area and ACRL reporting strong advertising performance. 
• AL TAFF membership statistics are showing clear improvement. 
• ASCLA's "Springtime in Paris" excursion is sold out. 


There are also areas to watch: 
• All conferences this year - so far - are struggling to hit registration targets - AASL, Midwinter and PLA. 


So far, all are coming close - but there are no runaway successes. 
• Exhibit space sales are showing the effects of market stress, as well as merger/acquisition activity. 
• The shift from print-on-paper to e-journals has impacted advertising dollars - often negatively. 
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November FY 2012 
Executive Summary - continued 


It is very early in the fiscal year - with the majority of major revenue projects (MW, PLA National, Annual Conference) 
still to come. Most signs continue to point to conservative expectations - signaling neither imminent "recovery" nor 
"disaster." The most positive sign may well be that most units are finding ways to "invest" their talent (both staff and 
member) and limited resources in refreshing old products and finding new "niche" products and services. They are 
finding new groups with which to collaborate. "Conservative" has not meant "stationary." 


PUBLISHING SERVICES 
Total Revenues are $243,381 or 8.3% less than budget. Total Expenses are $201 ,903 or 7.4% less than budget. Net 
Revenue is $41,478 or 19.7% less than budget. Total Revenues for ALA Editions are $187,052 less than budget. Total 
Revenues for Booklist Publications are $31 ,240 less than budget. Total Revenues for American Libraries are $22,739 
more than budget. Total Revenues for ALA Digital Reference are $1 ,930 less than budget. Total Revenues for ALA 
Graphics are $45,898 less than budget. Many expenses have not yet been recorded so calculations on expense and Net 
Revenue are inconclusive. 


GRANTS AND AWARDS (RESTRICTED FUND) 
Revenues and expenses of $1,242,885 are $83,624 less than the budget due to timing of several grants. Note: Grants 
and Awards generated 51 % or $420,395 more than the FY 2011 actual. 
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American Library Association 
Schedule 1 - Commentary: Statement of Revenues and Expenses - Total ALA 
November FY 2012 


ROUND TABLES 


PLANT FUND 


GRANTS AND 
AWARDS 


LONG-TERM 
tNVESTMENTS 


The Round Tables revenues of $59,960 are $25,296 less than budget due to lower miscellaneous sales and 
advertising. Expenses of $15,735 are less than budget by $32,564 due to Conference and Publishing related 
expenses. 


The Plant Fund transfer is $298,539, $103,456 under budget, and is now being recorded monthly as a credit to 
the Plant Fund with an offsetting charge to the General Fund. 


Revenues and expenses of $1 ,242,885 are $83,624 less than the budget due to timing of several grants. 


Endowment Fund revenues of $178,082 consisting of interest and dividend income are $31,324 less than the 
budget of $209,436. Net realized/unrealized losses are $677,503 as compared to budgeted gains of $24,762. 


Net contributions/withdrawals consists of donations and other revenues, offset by life member dues transfers. 
The resulting figure in effect represents the net capital addition (reduction) made to the Endowment Fund . At 
November 30, 2011, the net contribution of $8,807 is $30,021 less than the budgeted net contribution of $38,828. 
Expenditures totaling $61,887 are $42,853 less than budget. 
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American Library Association 
Schedule 2A - Commentary: Statement of Revenues and Expenses - General Fund 
November FY 2012 


INTEREST 
INCOME 


Year-to-date interest on short-term investments is $159,11 4, $113,206 less than the budget of $272,320. The actual 
average invested balance for the three months ending November 30, 2011 was $15,199,742 with a yield of 3.41 %. In 
comparison, at November 30,2010 the actual average invested balance was $15,731 ,530 with a yield of 3.61 %. As of 
November 30, 2011 the net realized/unrealized gain <loss> on the investment managed by Neuberger Berman was a net 
loss of $17,901, as compared to the $40,448 cumulative gain at August 31, 2011 . The net year-to-date gain is comprised 
of $17,440 of realized gains and $35,341 of unrealized losses. According to the Association's investment pol icy, any 
realized and unrealized gains and losses at year-end becomes a component of the appropriated fund balance and as 
such is carried forward in the fu nd balance to subsequent fiscal years. 


AVG 
VALUE 


FOR THE MONTH OF NOVEMBER, 2011 
.. -----.-------- ---_._---------- --.------------- .-.------------- ----------------


MARKET 
VAlUE % % YIELD 


INTEREST 
INCOME 
(MONTH) 


INTEREST 
INCOME 
(VIO) 


INVESTMENT TYPE ---------------- ---------------- -.---------_.--- ---------------- ---------- .----- ---------------- ---------------- .--------------- .-----------.--- -------------
Money Market Funds 759,754 5% 4% 0.40% 53 195 
Government Securities 10,877,721 71% 57% 3.43% 28,423 79,585 
Corporale Bonds 3,576,660 24% 19% 4.70% 14,223 49,895 


Subtolal·Bond Fund 


CertifiC3les of Deposit 
Institutional Fund 
Money Markel Funds 
Cash in Bank 
Other-tndustrial Securities 
B of A Swap Agreement 
Endowment Transfer 


Total Cash and Investments 


Readers Digest Interest 


Net Cash and Investments 


15,173,491 


0 
25,465 


0 
3,094,718 


23,591 


18,317,265 


o 
.-.------------ --------------- -------------_.- --_._--_._----- -_._._._._-_._- ----------_.-


15,214,135 100% 80% 3.59% 42,699 129,675 


0 0% 0.00% 0 0 


30,467 0% 0 .40% 4 4 


0 0% 0.00% 0 0 


3,810,290 20% 0.00% 0 17 


23,591 0% 0 0 
0 0 


0 19.612 29,418 


----_.----_ .... - . -. __ ... --._---- - .. -_._---------
-------- ------ --


19,078 ,483 100% 62,315 159. 114 


0 0 0 


19,078,483 62.315 159.1 14 
=========, =======, =========, 


On an overall basis, the bond portfolio yield is 3.58%. The Gates Foundation requires that interest earned on unspent 
funds are credited to the grant balances. 
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OVERHEAD 


EXECUTIVE OFFICE! 
GOVERNANCE 


At November 30, 2011 , total overhead recovery of $642,227, is $109,673 less than the budget of $751,900. The 
overhead recovery is more than budget in ALCTS and ACRL, offset by less budget recoveries in American 
Libraries, YALSA, CHOICE, Public Programs (Restricted Fund) and Graphics. 


This section tracks expenses associated with support of the governance function (Executive Board, Council , 
President, President-Elect) of the Association. 


Council Administration [11-101-00001: As of November 2011 approximately $7,252 or 19% of the FY12 
adjusted Council administrative budget of $41 ,150 has been spent. No unusual expenses are anticipated for this 
budget. 


Executive Board Administration [11-102-00001: To date, expenditures are approximately $6,699 or 22% of a 
total adjusted budget of $30,023. There are no unusual expenses anticipated for this budget. 


Fall Board Meeting [11-102-01181: Recorded expenses for the Fall Executive Board meeting, held in Chicago on 
October 21-22, total $20,812 or approximately 80% of the total adjusted budget of $24,486. No additional 
expenses are anticipated for this budget line. 


President: [11-102-01001 (Support) : As of November 30, 2011 , approximately $60,585 remains from a total 
budget of $61,4 75. Th is budget was reduced by $5,000 (8%). No unusual expenses are anticipated for the 
remainder of FY11 . 


0103 Budget (Initiatives): During her presidency thus far, Molly Raphael has spent approximately $1 ,850 of her 
Presidential Initiatives budget of $95,000, leaving a remaining budget of $93,150. A total of approximately $4,060 
in unposted and estimated charges are to be applied to this budget. Based on these outstanding debits, 
approximately $89,090 or 94% remains in the Presidential Initiatives budget. This budget was likewise reduced 
by $5,000 (5%). 


President-Elect: [11-102-01011 (Support): As of November 30, 2011 , $51 ,862 remains from a total budget of 
$55,260. A total of $7,519 in unposted charges are to be applied to this budget. Based on these outstanding 
debits, approximately $47,741 or 86% of the President-elect Support budget remains. This budget was also 
reduced by $5,000 (8%). 


[11-102-01131 (Advisory Committee): As of November 30, 2011, President-elect Maureen Sullivan has spent 
nothing the $15,570 budget. This budget did not experience a reduction . 


Planning & Evaluation [11 -102-01041: This budget line shows that $16,540, or approximately 92%, of the total 
budget of 18,000 remains as of November 30, 2011. 
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WASHINGTON 
OFFICE 


Executive Office [11-103-00001: $212,123 or approximately 30% of the adjusted FY12 Executive Office 
administrative budget of $715,829 has been spent to date. We are keeping close tabs on expenditures to ensure 
that this budget is not overspent in FY12. 


Administration is $11 ,555 under budget for the month of November and is 5% under budget for year to date 
expenses. Some expenses were lower than expected this month such as our internet service provider as we 
switch to a higher level of service. Olher expenditures were as planned. 


OGR is $10,137 under budget for the month of November and is 14% under budget for the year to date. 


OITP is $3,347 over budget for the month of November but is 30% under budget on year to date expenditures. 
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American Library Association 
Schedule 28 - Commentary; Statement of Revenues and Expenses - Communications & Member Relations 
November FY 2012 


The Communications and Member Relations Departmenl is made up of the following units: The AED Office, which includes the ALA Handbook of 
Organization; Membership Development; Office for Library Advocacy; Chapter Relations Office; International Relations Office; Library; Member 
and Customer Services; Office for Research and Statistics; Public Information Office; and the Public Programs Office. 


AED Office 
Expenses are about $7,000 under budget due to the vacancy in the position of Membership Development director. The new director, Ron 
Jankowski, began on January 9th


• This office previously funded the printed Handbook of Organization but since FY10 the handbook has been 
available online at http://www.ala.org/alalaboutala/governance/handbook/index.cfm saving ALA approximately $38,000 each year. 


Membership Development 
Membership dues revenue at $1.47 million is over budget by 1.85% or about $27,000. Overall ALA membership in November 2011 stood at 
59,824 - down 1,655 members - a 2.69% decrease from November 2010 (61,479 members). Seven roundtables and three divisions had 
membership increases, while twelve roundtables and eight divisions had decreases. 


Through November, personal member dues are very close to budget. No significant changes to personal membership numbers are anticipated, 
though seasonal fluctuations and timing of renewals will continue to be closely monitored. Corporate (Special) membership revenue is also very 
close to budget. While much of corporate revenue is tied to our exhibitor and Champion community, no significant variations are anticipated at this 
point. Organizational membership revenue is over budget by about $29,000. There are two reasons for the uptick: 1) the 2012 budget for this 
category was reduced to a level more closely aligned with economic conditions; and 2) the success of the spring and summer marketing 
campaigns. The first two phases of the campaign - a postcard mailing and a letter from Molly Raphael - resulted in a 52% improvement in the 
recruitment of new organizational members and a 49% increase in the number of former members that have rejoined. Although these are good 
numbers, the renewal rate of current organizational members continues to slip (off by 7% from last year). The largest drops are in the very small, 
small, and very large library categories. The third phase of the organizational member campaign will launch in early spring and will focus on 
reinstating former member libraries. 


Continuing a trend first seen in 2009, the number of regular members - those paying $130 after two years of reduced dues - continues to decline 
by about 3% a year and the number of continuing members - those receiving free membership after 25 years of continuous membership who are 
now retired - increases by about 6% a year. According to our demographic studies of the membership, 42% of our members are Baby Boomers. 
As they reach retirement age, many of them will be eligible for continuing membership status. 


Office for Library Advocacy 
Expenses are under budget by about $11 ,000. 
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Chapter Relations Office 
Expenses are about $9,000 under budget because of the cost share received from the Washington Office for their participation in the Capwiz 
subscription. 


International Relations Office 
Expenses are about $12,000 under budget primarily due to the lower number of stipends given out for the ALA-FIL Free Pass Program to the 
Guadalajara Book Fair. 


Library 
Expenses are about $5,000 under budget. 


Member and Customer Services (MACS) 
Expenses are under budget by about $5,000. A misposting of telephone charges will be corrected next month. 


Office for Research and Statistics 
The administrative project is under budget by about $33,000 due to salary transfers to other projects for work completed on grant projects and 
because of the vacancy in the ORS director position. In FY12, ORS is administering the third and final year of the grant from the Bill & Melinda 
Gates Foundation to conduct the Public Library Internet and Funding Study (PLFT AS). 


Public Information Office and the Campaign for America's Libraries 
Expenses are about $4,000 under budget. Expenses for the Campaign for America's Libraries are about $7,000 under budget. 


Public Programs Office 
The administrative project is over budget by 11 %. Grant spending in the restricted fund is ahead of budget by about 61 % or $250,000 due to 
timing issues. Indirect costs are also ahead of budget by 24% or $16,000. The Cultural Communities Fund net asset balance is $1.3 million. 
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American Library Association 
Schedule 3 - Statement of Revenues and Expenses - Publishing Services 
November FY 2012 


Department Summary Total Revenues are $243,381 or 8.3% less than budget. Total Expenses are $201,903 or 7.4% less than budget. Net 
Revenue is $41,478 or 19.7% less than budget. Total Revenues for ALA Editions are $187,052 less than budget. Total 
Revenues for Booklist Publications are $31,240 less than budget. Total Revenues for American libraries are $22,739 
more than budget. Total Revenues for ALA Digital Reference are $1,930 less than budget. Total Revenues for ALA 
Graphics are $45,898 less than budget. Many expenses have not yet been recorded so calculations on expense and Net 
Revenue are inconclusive. 


ALA Editions Total Editions is less than budget, although there are some areas that are better than expected. By custom, the sales 
allocation for books is the highest in the first quarter, one of the factors contributing to sales less than budget. Further, 
uncertainly about RDA has hurt cataloging sales (both AACR2 and RDA print). Fewer books with lower prices were 
published in the quarter. Textbook sales were particularly weak in September, a month normally assumed to be one of the 
strongest in the year. Some costs, catalogs for example, were higher than expected. Workshops, on-line training, and 
other media performed better than budget, helping to offset weakness in book sales. Performance will improve 
substantially when December is factored in, as books had the strongest month in the last five years. Better textbook sales 
and three very strong titles were published in the month. 


Booklist Publications Through November, Total Revenues are a little understated because of the timing of licensing royalties . To date, Net 
Advertising is about $35,000 less than budget, and Subscriptions are about $50,000 more than budget. As the year 
progresses, advertising should move closer to or even beyond budget, and subs should hover around budget, depending 
on the response to the new bundled subscription package. Total expenses are understated because no manufacturing or 
fulfillment expenses were booked to date. Actually, Manufacturing is slightly less than budget due to page reductions 
made in light of print ad shortfalls, and Fulfillment expenses are on budget but are likely to be more than budget yearend 
because of the expense of getting the new subscription model off the ground. Generally speaking, actual spending 
through the first quarter is about on budget 


American Libraries Total Revenues are $231,497, which is $22,739 of 10.9% more than budget. Total Expenses are $344,940, which is 
$10,392 or 3.1 % more than budget. Net Revenue (formerly known as the Subscription Equivalent) is therefore $113,443 
(Total Revenues minus Total Expenses), which is $12,347 or 9.8% better than budget. Subscriptions revenue is $5,442 
less than budget. Advertising Revenue is $15,781 more than budget. Net Display Advertising is $4,131 more than budget 
and Classified Advertising is $11,651 more than budget. Online ads are performing better than print ads. Payroll Related 
Expenses are $1,850 more than budget because attrition has not yet been worked down. Bank Service Charges are 
$2,1 71 more than budget, which is then 965% more than budget YTD and $1,497 more than the total budget for the year. 
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Mail Service Outside, which is the mailing and handling expense for shipping the magazines is $10,973 more than budget, 
which suggests a timing difference. This has to be reviewed -- Postage on the other hand is $6,737 less than budget, 
which also points to a potential timing difference on Mail Service. IUT Advertising, which is the expense offset for 
advertising from ALA Units, is $5,900 less than or worse than budget. IUT Miscellaneous, which is the allocation for the 
AED office, is $3,033 more than budget, which appears to be out of line with the allocation formula for the AED expense. 
This will be reviewed and addressed in the future. 


ALA Digital ResourcesTotal revenues are $1 ,930 less than budget. Total Expenses are $17,724 more than budget. Net Revenues are $19,654 
less than budget. 


Guide to Reference revenues are $7,965 more than budget indicating a likely established base that is at once smaller 
than in previous (print) years but also still stable and viable. Total Expenses are $13,921 less than budget. Net Revenue 
is $21,856 more than budget. GR Editorial expenses are $2,271 more than budget due to miscoding of RDA salary 
expenses to this project. GR Production expenses are $1 9,005 less than budget because the amortization entries for 
October and November have not yet been recorded.GR Marketing expenses are $2,843 more than budget. Direct 
Expenses are $355 more than budget Overhead is $1 ,972 more than budget due to higher revenue. 


RDA Total Revenues are $10,122 less than budget. Total Expenses are $46,902 less than budget. Net Revenue is 
$36,781 more than budget. A coding error is causing expenses to show $65,218 less than actual. The error will be 
corrected in Dec. RDA Editorial expenses are $2,644 more than budget. RDA Production expenses are $54,589 less than 
budget. Amortization Expense is $65,218 less than budget due to a coding error in the October and November entries. 
The error will be corrected in December. IUT/CPU, which represents a reimbursement from ALA Editions for the cost of 
the print version of RDA being sold by ALA Editions. The shortfall represents less than budget sales of the print edition. 
The delay in authorization of RDA by the Library of Congress affects both ALA Digital Reference and ALA Editions. RDA 
Marketing revenues are $10,122 less than budget due to the delay in RDA implementation. Total Expenses are $5,034 
more than budget. Direct Expenses are $4,207 more than budget. Payroll Related Expenses are $2,813 less than budget 
due delayed hiring of admin position. Temp Employee Expenses are $7,150 more than budget due to the need for a temp 
until the full time admin position was filled . Overhead expense is $2,582 less than budget due to lower revenue. 


Production Services Total Expenses are $72,807 more than budget. Advertising Production Cost is 19,451 more than 
budget due to timing of charge backs to other publishing units for use of prepaid emails. This will be full charged back 
(zero) by year end. Misc Expense is $15,834 less than budget due timing of charge backs to other units for graphic design 
services. IUT/CPU Paper is $7,846 less than budget due timing of charge backs to other units for copy editing and 
proofreading services. IUT/Prepress is $20,801 less than budget due timing of charge backs to other units for composition 
services for journals and newsletters. Law Library Journal expenses are $10,616 more than budget due timing of charge 
backs for services. 
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ALA Graphics Total Revenues are $45,898 or 12.3% less than budget. Total Expenses are $$40,942 or 12.1% less than budget. Net 
Revenue is $4,956 or 14.1 % less than budget. Payroll Related expenses are off budget by $5,703 mainly because of 
timing factors relating to a new hire and attrition. Production expenses and Inventory Adjustment entries have not been 
recorded yet in November except for design. Invoices indicate that these expenses are equal to or better than budget. 
Order Processing/Fulfillment is $2,263 less than budget but as a percentage of sales , OP/F is 18.8% versus a budget of 
17.0%. Cost of Sales is $5,929 less than budget and on budget as a percent of sales. Other marketing expenses are 
currently incorrect. The Winter catalog expenses of $12,196 have not yet been recorded . Postage for this catalog has 
been recorded, but accounting has not split apart the order processing expenses from the marketing expenses, so the 
postage line (5523) in project 2370 is artificially high, while project 2470 shows no expenses at all. This should be 
corrected in the next report. 
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American Library Association 
Schedule 4 - Statement of Revenues and Expenses - Member Programs & Services 
November FY 2012 


In balance, as of the 1 ,I Q , MPS is running close to budget and no major variance projected, negative or positive, is projected for year-end. 


There are some positive signs: 
• Web-CE (both courses and webinars) is largely holding up - though without the significant boost of a major "blockbuster." 


ALCTS, LLAMA, PLA and RUSA all reported strong numbers. ASCLA rolled out a webinar series. AL TAFF has a series for 
trustees. OFD started a diversity-focused webinar series. AASL and ACRL have new courses in the pipeline for spring. 


• AASL received strong (double budget) sponsorship support for the National Conference - and exhibit sales are expected to end 
on target. 


• The ALA Midwinter Meeting revenues are closing in on budget - and could end close to target in a tough conference year. 
Midwinter revenues are not expected to hit target. 


• Every Child Ready to Read revenues (ALSC and PLA) are very strong. 
• Advertising is performing better than anticipated - with the Midwinter Meeting already better than budget in that area and ACRL 


reporting strong advertising performance. 
• AL TAFF membership statistics are showing clear improvement. 
• ASCLA's "Springtime in Paris" excursion is sold out. 


There are also areas to watch: 
• All conferences this year - so far - are struggling to hit registration targets - AASL, Midwinter and PLA. So far, all are coming 


close - but there are no runaway successes. 
• Exhibit space sales are showing the effects of market stress, as well as merger/acquisition activity. 
• The shift from print-on-paper to e-journals has impacted advertising dollars - often negatively. 


It is very early in the fiscal year - with the majority of major revenue projects (MW, PLA National, Annual Conference) still to come. Most signs 
continue to point to conservative expectations - signaling neither imminent "recovery" nor "disaster." The most positive sign may well be that 
most units are finding ways to "invest" their talent (both staff and member) and limited resources in refreshing old products and finding new 
"niche" products and services. They are finding new groups with which to collaborate. "Conservative" has not meant "stationary." 


GENERAL FUND 


CONFERENCE SERVICES 


Midwinter Meeting 
Given the combination of location and continued economic stress for libraries, the Midwinter Meeting is doing well 
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On the revenue side: 
As of the end of January 6, 2012, registration revenue was at $600,650, against a (fall 2011 , revised) budget of $675,058. Based on anticipated 
results in the last week and on site, regislration revenue is expected to be $661 ,557, a shortfall of $33,753 (5%). 


Exhibit space sales are at $1,314,550, against a (fall 2011 , revised) budget of $1 ,384,752. At this point, exhibit space sales are projected to end 
at $1 ,369,325 - a shortfall of $15,427. Major factors have been merger-acquisition activity and post-sale space decreases. 


Advertising revenues are at $289,934 (collected), against a budget of $325,000. Advertising is expected to exceed budget by at least $1,674-
with total advertising revenue of $326,674. 


Sponsorship remains a soft area - some gains, some losses. 


Other revenue areas are on target. 
On the expense side, most areas are running close to budge\. November financials indicate expenses are running substantially under budget, 
but that is largely a timing issue. 


Annual Conference 
Registration for ALA 2012 Annual Conference opened on January 3, 2012. The decrease in "bundle" sales (MW+AC) from FY11 to FY12 will 
also impact AC2012 totals . Both exhibit space sales and advertising sales are under way. Information on the Annual Conference will be 
included in the 2nd quarter report. 


ITIS 
At the end of November 2011, ITTS expenses are 8.85% ($56,721) under budget. This is a deceptive result- largely due to timing. Professional 
services and software maintenance were low due to timing issues. Professional services are being used on managed services to supply us with 
consultants with a range of expertise. Leasing expenses are low due to timing issues. 


MPSAED 
The AED budget is 7.95% better than budget, with savings across multiple budget lines. 


HRDR 
HRDR is currently under budget, largely as a result of salary savings for a vacant position. The primary HRDR revenue, from the Placement 
Center, will not appear until after Midwinter. 


OA 
Accreditation visits that were shifted from October to November have put billings for fees and expenses behind - with revenues running slightly 
under budget and expenses slightly over budge\. This variance will be cleared early in the 2"" quarter of FY12. 
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OFD 
As of November, OFD is behind its revenue projections ($0 vs. a YTD budget of $1 ,125 and a 2012 budget of $6,500). The December launch of 
the Diversity leadership Online series netted revenues of over $4,000, which should be credited at the December close. Part of Diversity's 
revenue comes from sponsorships of the Many Voices, One Nation event and of the Spectrum Professional Options Fair. Sponsorship of the 
Spectrum Professional Options Fair will not be realized as that money has been diverted to support of a Spectrum Scholarship. 


Diversity expenses are running just under budget ($39,795 vs. a YTD budget of $41 ,349 and a 2012 budget of $180,959). Diversity has been 
able to realize Diversity leadership Online revenue without significant expenses thank to the generosity of volunteer instructors. Once again, 
Diversity will perform a year-end transfer of salary to available grant funds to help ensure Diversity remains under budget. 


OIF 
OIF revenue is a mixed picture, with the critical Banned Book Week sales running under budget and under FY11 YTD actual. Subscriptions 
(Newsletter on Intellectual Freedom) are running ahead of budget - and close to FY11 YTD actual. 


Overall, expenses are running ahead of budget. There are some timing issues related to NIF production costs . There is an outstanding credit 
from FY11 . Some deficits will be made up as the year moves forward. At this point, OIF direct expenses are 37% over budget but still expect to 
come in close to budget. 


OlOS 
As of November, OlOS is behind its revenue projections ($113 vs . a YTD budget of $300 and a 2012 budget of $6,200). Revenue from 
sponsorship of several Midwinter events, realized after Midwinter, will bring OlOS closer in line with YTD budget. 


OlOS expenses are currently just over budget ($72,948 vs. a YTD budget of $72,719 and a 2012 budget of $302,770). OlOS expenses should 
realign within budget in the months ahead after several early year expenses. 
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American Library Association 
Schedule 5 - Statement of Revenues and Expenses - Divisions 
November FY 2012 


AASL 
At the end of the 1 st Quarter of the 2012 fiscal year, current figures show AASL to be under budget in revenues by over $200,000 and under 
budget in expenses by more than $300,000. Revenue shortfalls occurred in national conference registration, online CE, publications and 
advertising. (Note that the figures from the ALA financial system and the registration vendor are not yet in balance.) AASL has engaged new 
advertising representatives, so a moderate uptick in sales is anticipated. On the expense side, there are still a few outstanding invoices and 
payments not yet posted from the national conference, so the gap in budgeted v actual expenses will shrink in the coming months. Although 
conference registration will likely end up under budget, exhibit sales and program advertising should end on target. Attrition charges at two 
hotels contributed unexpected negatives to the overall conference net revenue. Conference sponsorships were double the budgeted amount
a notable coup in an otherwise challenging conference year. Since dues are tracking to budget, registration for the pre-Midwinter Institute is 
healthy and three online courses are in the pipeline for winter offerings, AASL should finish the remainder of the year close to budget. 


ACRL 
Overall , ACRL's revenues ($548,579 actual compared to $575,120 budgeted or 4.61 % below budget) are on track with a few exceptions. 
ACRL's statistics publication is 90% below budget due to a later than planned release date ($49,016 budgeted; $4,877 actual). These revenues 
should be made up in the coming months. Another planned research publication has not launched. ACRL's e-Iearning revenues are 31 % below 
budget ($20,090 actual; $29,230 budget) due to a lighter schedule in the 151 quarter, but it is anticipated that revenues will increase as more 
webcasts/courses have been scheduled. There is also good news in the revenues: classified advertising is running 15% ahead of budget 
($67,086 actual v $58,123 budgeted). Expenses are up in some areas but overall are running 25.3% below budget ($486,447 actual compared 
to $651,173 budgeted). This is a spend down year for the ACRL National Conference, so a deficit budget is expected, although this 1st quarter 
report shows a small net revenue -- $62,132 actual vs. $76,053 budgeted. 


ACRLlCHOICE 
During the early part of the fiscal year, timing issues can result in a distorted picture of actual financial prospects. Such is the case with 
CHOICE's November results. Through November, CHOICE's reported total revenues are $577,655, which is $264,673 (31.4%) below budget 
and $179,495 (23.7%) below last year. Happily, CHOICE expects this situation to improve considerably in future months. Two revenue 
sources, licensing and RCL, account for the lion's share of the current shortfall. In both cases, however, this is due to timing issues rather than 
anticipated results. Licensing revenues, current $0, are projected to come in ahead of budget by year end, thus erasing the current $138,975 
deficit in that area. RCL revenues, likewise currently $0 due to a slightly delayed quarterly payment from Bowker, are similarly projected to 
come in at or near budget as sales of the new RCL 2.0 product family take hold. 


Subscription and ad sales revenues, CHOICE's two other major revenue sources, are also running behind budget with mixed prospects for the 
year. In both cases, the major challenge concerns the print component. Print ad revenues are currently $174,553, which is $37,609 (17.7%) 
below budget and $67,935 (28.0%) below last year. Online ad revenues, on the other hand, are 17.7% ahead of budget, although on a much 
smaller base. Similarly, print subscriptions are $218,649, which is within $2,072 (0.9%) of budget but well below last year ($78,171 or 26.3%), 
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reflecting current trends in the academic library marketplace. Electronic subscriptions are $146,882, which is $8,052 (5.8%) better than last 
year, although $3,544 (2.4%) below budget. As of this writing , CHOICE anticipates that subscription revenues will come in near budget. 
Similar, it is anticipated that online ad sales will finish the year above budget while print ad sales will almost certainly come in well below, again 
reflecting current trends. 


Expenses are in good shape overall. Total expenses are currently $708,583, which is $67,601 (8.7%) less than budget and $53,193 (7.0%) 
below last year. For the year, CHOICE expenses are projected to come in below budget, with the exception of Outside Services and Meetings & 
Conferences. The key to CHOICE's FY2012 financial results will , therefore, ultimately be determined on the revenue side. It is early in the year, 
but the outlook is currently optimistic. 


ALCTS 
ALCTS budget through the 1st quarter is strong, based on CE revenue so far this year. In general , other revenue areas are below budget and 
below FY11 levels. Expenses are within tolerable parameters. 


Dues are running 3% below budget and below last year, but membership numbers are up slightly. This can be accounted for in the types of 
memberships - more students than regular members. Book sales are slow so far. New publications are forthcoming. LRTS subscription revenue 
is off budget by 13% and down by $1,400 from FY11. This is not surprising for the 1 st quarter. Registration revenue has exceeded budget once 
again but is way under FY11 . Webinar and web course revenue totaled $47,500 (budget = $20,000). FY11 produced over $92,000 in web course 
revenue due to the larger registrations for RDA webinars. Webinar registration in FY12 is good but not to the same levels as last year. Donations 
are way behind. There are no sponsorships for the web courses in the fall. Last year, those totaled $3,000. Overall , revenue is 15%, or $15,000, 
higher than budgeted. 


Most expenses are on target or within reasonable range. Registration processing is higher due to the CE offerings this year. Speaker fees are 
well above budget but that is due mainly to keeping current with payments rather than to budget discrepancy. Some other expenses in supplies 
and conference expenses are due to more aggressive moves for Preservation Week. ALCTS will have a booth at PLA and sponsor the pens for 
PLA attendees. Overhead to date has exceeded the budgeted amount by 53%, but again, well under FY11. Overall, direct expenses are just 
$1,000 over budget but all expenses (including indirect) are $3,800 over budget. 


ALSC 
At the end of the 1 st quarter, ALSC revenues are almost 25% ($45,961) over budget. This can be attributed to physical seals sales; permission 
fees for the seal images use; and strong Every Child Ready to Read product sales. Other areas are not performing as strongly: Dues revenue is 
2% (or -$851) below budget; subscription revenue is down 13%; Online CE is performing under budget by 45%. Online Courses are 
performing to budget, but webinar attendance has been lower than anticipated. Total expenses are under budget by almost 10%, or $18,189 due 
to salary savings from the open awards coordinator position and other expense controls. Order processing expenses are astronomical - almost 
1,000% over budget. It appears there was an issue with the warehouse that is currently being sorted out. Non-Serial publications revenue is 
performing ahead of budget by 7% and expenses are over budget by 28% ($145), which may be due to the order processing issue. 
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ALTAFF 
Though not reflected in first quarter [financial] performance reports, membership is up significantly and this should be reflected in next month's 
results . ALTAFF continues to support the FY12 budget projection for membership. Others revenues yet to be realized will come from Midwinter 
and Annual Conferences, as well as sales of upcoming webinar series on baby boomer volunteers and libraries, debuting this spring. Measured 
against expenditures, the bulk of which are allocated evenly each month, revenues are not offsetting. Because of the uneven nature of revenue 
receipts , this trend will continue until near the close of FY2012. There are no trends or issues that necessitate modification of the budget at this 
point. 


ASCLA 
A good sign: dues received at the end of the first quarter are at 24% of projected budget, compared to last year, same time, at 21 %. There 
continues to be a slight upward trends in membership statistics. Overall , ASCLA has received about 21 % of projected revenue at the end of the 
first quarter, which is a little below target for FY2012 projections, but above where ASCLA stood at the same time last year (about 10%). There 
are no ASCLA Midwinter Institutes this year; however, the webinar series has been rolled out and will start in February 2012. The Paris fund 
raising trip in April/May shows all signs of being successful and on target with budgeted projections. Three pre-conferences are planned for 
Annual Conference 2012. 


On the expense side, total expenses are about 23% of budget at the end of the 1" quarter, comparable to last year and slightly under target, 
assuming 25%/quarter. ASCLA will also recognize some savings this fiscal year due to the unexpected cancellation of the executive committee 
meeting during the Fall Leadership meeting in Chicago, which will help to balance the budget. In general , ASLCA is off to a great start fiscally. 
If the revenue streams are enhanced as planned, there may be a small year-end surplus. Much depends on expenses incurred for pre
conferences. 


UTA 
UTA revenues are 2.08% below budget and expenses are 6.15% above budget. The UTA National Forum was a great programmatic success 
again this year and registration was better than last year. This fall , UTA offered Creating Library Web Services: Mashups and APls as a ten
hour webinar over the course of five days; it will be offered again in the spring. UTA also has scheduled a Midwinter workshop and two Annual 
Conference pre-conferences. The status of the UTA Guides and corresponding webinars remain in question since the ALA purchase of Neal
Schuman. The Information and Library Technology (ITAL) journal will be made available as open access, e-only starting with the March 2012 
issue. 


LLAMA 
The first quarter result is $23,000 better than budget due to very strong webinar sales. CE revenue is already close to half of the full 
budget, which has offset the decline in membership revenue. While the growth of CE revenue has been impressive over the last two 
years , the decline in membership revenue must be addressed in FY12. 
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PLA 
Overall , PLA revenues are 49% ($85,645) over budget. This is primarily due to revenues from webinars, which are over budget by $24,000, and 
Every Child Ready To Read early literacy product sales, which are over by $36,000. As of January 4, 2012, registration and exhibit sales for the 
PLA 2012 National Conference are trending below budget by 20% ($464,000); these revenues are not reported out until after conference. 


PLA expenses, overall, are 31 % ($186,111) under budget. This is due primarily to salary/benefit savings for 1.5 vacant positions and grant 
funding for portions of some salaries ($55,000 variance) and timing of invoices for the PLA conference and publications. PLA will hold the line 
on conference expenses where possible . Salaries/related will continue to come in under budget. 


RUSA 
Dues are slightly below last year at the same time - but on target with FY12 budget. RUSA has received about 24% of dues projected for FY2012. 
Overall, revenue is slightly under target, mainly due to elimination of advertising revenue for RUSQ, which was converted to a digital publication in 
the Fall. Expenses for RUSQ will be lower - and that decrease should offset the loss of advertising revenue. Online CE is doing quite well ; it is 
already at 52% of the FY12 target. Total revenue is about 21% of the FY12 projection. 


Expenses are under target, but slightly more than last year at the same time. At the end of the 151 quarter, expenses are at 17% of the FY12 
projection. 


YALSA 
Dues are 11 % behind target. At the end of November 2011 , YALSA membership was 5,277, which is 2.1 % down from last year. One factor that 
could be negatively impacting membership is that both PLA and YALSA implemented a dues increase at the start of FY12. 1,237 YALSA 
members are also members of PLA. CE is a mixed bag, with e-courses performing better than budgeted, but other CE behind budget. Ad sales 
are only slightly behind budget, but subscriptions for YALS are 32% behind budget. Bulk seal sales are just ahead of budget. Royalties from 
book and product sales are not recognized until March/April. 


Expenses are lower than budgeted, including for YALS. Expenses for membership recruitment are slightly higher than budgeted. 
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American Library Association 
Schedule 6 - Commentary: Balance Sheet - Total ALA 
November FY 2012 


ASSETS At November 30, 2011 , total assets of $68,703,150 are $397,138 less than the total at November 30, 2011. This is a result of 
increases in cash and short-term investments (A), inventories (C), long-term investments (0), and property, plant and equipment 
(E), offset by a decrease in net accounts receivables (B). 


A. Cash and Short-Term Investments: Cash and short-term investments of $19,078,483 at November 30, 2011 are $471,925 
higher than at November 30, 2010. 


FY 2011 
FY 2012 


YTD 
AVG. BALANCE 


$15,731,530 
$15,199,742 


YTD 
INTEREST INCOME 


$175,335 
$159,114 


See Schedule 2 explanation for additional investment information. 


YTD 
YIELD 
3.61% 
3.41% 


B. Net Accounts Receivable : Net accounts receivable of $2,500,467 at November 30,2011 are $1 ,103,000 lower than the balance 
of $3,603,467 at November 30, 2010. The decrease is the result of a lower balance in PBO billings, mainly books and graphics 
related sales and higher iMIS bill ings and a lower reserve for bad debts (which increases net accounts receivable) . At November 
30, 2011 , total trade receivables were $1,382,949 as compared to $2,040,164 in FY 2010. Reserves for bad debt decreased 
$100,311 . 


C. Inventories: While net inventories increased by $37,743, the gross inventory balance increased by $11 ,850 to $1,681,188 at 
November 30,2011 from $1,669,338 at November 30,2010. ALA Editions finished goods has a $47,202 increase and Graphics 
has a $64,974 decrease. ALA Editions work-in-progress has a decrease of $46,827. On a net basis, the reserves have 
decreased $25,893 at November 30, 2011 . 


O. Endowment Investments: Long-term endowment investments of $30,791 ,243 at November 30, 2011 are $64,744 lower than at 
November 30, 2010, primarily as a result of market conditions. 


E. Property, Plant and Equipment: Property, plant and equipment, net of depreciation of $13,589,130 at November 30, 2011 is 
$87,302 lower than at November 30, 2010 mainly as a result of additions to Publishing electronic products between 2012 and 
2011, offset by the addition of accumulated depreciation. 
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LIABILITIES At November 30. 2011 . total liabilities of $39.968.170 are $1.024.947 more than total liabilities at November 30. 2010 primarily 
due to decreases in (C) accounts payable. (E) deferred revenues - grants. offset by an increase in (A) deferred revenues 
meetings and conferences. (D) deferred revenues - membership dues and (B) deferred revenues - subscriptions. 


A. Deferred Revenues - Meetings and Conferences: At November 30. 2011 . deferred revenues for meetings and conferences 
totaled $5.368.652 as compared to $4.859,424 at November 30. 2010. At November 30. 2011 deferred revenues consisted of 
Midwinter. $2.132.026. Annual Conference. $1.318.216. PLA. $1 .666.151. and ACRL. $214,492. At November 30. 2010. PLA 
deposits are $604.573. ACRL deposits are $688.033. Annual Conference. $935.615 and Midwinter. $2.363.267. 


B. Deferred Revenues - Grants: Deferred revenues for Grants and Awards at November 30. 2011 are $3,407.962 as compared 
to $3.033.263 at November 30. 2010. In November 2011. the following grants had significant deferred revenues. Literacy Network 
Database. $243.659. OSI Privacy. $348.854. Dollar General. $631 .918. Verizon Literacy Gaming. $47,485. Soros National 
Privacy. $82.882. Gates AdvocacyfTech Benchmarks. $564.754. Carnegie I Love My Librarian. $53.746. Library Champions. 
$32.986.21 '( Century Fund. $114.155. Gates Technology Access Study. $834.694. NASD. $57.605. and the Scholarship Bash. 
$339.761 . In November 2010. major grants included Gates Technology Access Study. $400.812. the Scholarship Bash. 
$324,424. NASD. $24.391 . 21" Century Fund. $136.315. Dollar General . $939.189. Public Awareness. $114.261. and Literacy 
Network Database. $243.659. 


C. Accounts Payable: At November 30. 2011. accounts payable totaled $20.109.789 as compared to $19.666.741 at November 
30.2010. The increase of $443.048 reflects the accrual of payroll related expenses. mainly $1 .330.694 for post-retirement 
benefits. offset by lower payables for operations. 


D. Deferred Revenues - Membership Dues: Deferred revenues for membership dues at November 30. 2011 are $4.031.683 as 
compared to $3.881.550 at November 30.2010. 


E. Deferred Revenues Subscriptions: Deferred revenues for subscriptions at November 30. 2011 are $2.684.083 as compared 
to $2.909.233 at November 30. 2010. The decrease of $225.150 is mainly a decrease in Booklist ($89.777). Online Resources 
($25.175) and American Libraries ($24.533). offset by an increase in CHOICE ($148.971). GR. RDS MKTG ($201 .213). and 
Reviews on Cards ($137.591) . 
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DATE PRINTED 
1/18/2012" "10:21 AM 


Test JSC 


AMERICAN LIBRARY ASSOCIATION 


Summary of Revenues and Expenses Fund: All Funds .. Payroll(lOO) 
Compared to Budget Unit: ALA Units(AIi .. ) 
(Repan FRCt ) Project: Projects 


Time: November 2011 


YTO YTO YTO YTO YTO YTO 
REVENUES Mil!.!!!] B!.Hlget ~ - !I<!!.o!l« V!i!!:i!l!nce 2ft Re~i[]i!}g C!.l!D:rrt 


~ 


Subtotal Dues 8,668,925 2,161,320 2,167,456 ·6,136 -0.28 % 6,507,605 


Subtotal Sales-Net 5,211,798 1,157,794 1,478,792 ·320,998 -21.71 % 4,054,004 


Subtotal Other Sales 2,430,85 1 485,642 465.275 20.367 4.38% 1,945,209 


Subtotal Subscriptions 4,578,814 1,031,930 1,076,694 -44 ,764 -4,16 % 3,546,884 


Subtotal Advertising 5,299,097 1,313,031 1.365,945 -52,915 -3.87 % 3,986,067 


Subtotal Meellngs and Conferences 13,083.674 1,488,793 1,568,262 ·79,469 -5.07% 11,594,881 


Subtotal Grants & Awards 4,264,876 1,243,358 1,093.770 149,588 13.68 % 3,021,518 


INTIOIV 1,927.797 337,196 481 ,756 ·144,560 ·3001 % 1.590,601 


ENDOWMENT GAINfLOSS·REALIZED 23,597 23,597 0.00 % -23,597 


ENDWMNT GAIN/LOSS-UNREALIZED 99,046 -719,001 24,762 -743,763 -3,003.65 % 818,047 


CHANGE IN FAIR VALUE OF SWAP AGREEMENT 0.00% 


CHANGE IN INVESTMENT IN RELATED PARTY 0.00% 


DONATIONSIHONORARIA 2,068,785 173,672 344,237 -170,565 -49.55 % 1,895,113 


ROYAlTIES 1,843,122 151 ,434 328,120 -176,686 -53,85 % 1.691,688 


OVRHD-EXMPT REVENUEIDIVISIONS 205,286 24,153 31 ,621 ·7,468 ·23.62 % 181 ,133 


MISCELLANEOUS FEES 154,163 33,095 26,169 6,926 26.47 % 121,068 


MISCELLANEOUS REVENUE 249,242 52,386 131 ,520 -79,134 -60.17 % 196,856 


SYSTEM ASSIGNED JE# 9847 0.00 % 


RENT/HURON PLAZA 0.00% 


MISCELLANEOUS 4520598 434740.37 861667 -426,927 -49.55 % 4085857.63 


Total Revenues ~O OB~ 47!;! ~ 10584 379 ~ ~ 41 127 077 


EXPENSES 


Payroll & Related E)lpenses 21,756.275 5,356,161 5,500,212 144,051 2.62 % 16,400,114 


Oulside Services 6,772,867 1,596,777 1,785,061 188,284 10.55 % 5,176,090 


Travel and Related E:llpeoses 2,361,715 322,506 528,550 206,044 38.98 % 2,039,209 


Meetings aod Conferences 6,458,093 767,128 961 ,882 194,754 20.25 % 5,690,965 


Publication Related EJ<penses 4,481 ,087 851 .816 1,1 10,471 258,655 23.29 % 3,629,271 


Operating E)lpenses 8,247,831 1.477,850 1,997,984 520,134 26.03 % 6,769,981 


DIRECT EXPENSES ~O 011 B!;!B 10 372 239 ~ lll.1.lli ~ 39705629 


IUT -447 447 0.00 % 447 


IUT/ALLOCATIONS 0.00 % 


IUT/OVERHEAD 0.00 % 


TAXES/INCOME 32,589 8,694 6,022 ·2,672 44.37 % 23,895 


INDIRECT EXPENSES ~ B.lli ~ :l.m -36.95 " 24342 


Total E)lQenses ~ l lQ~~7 10 380 4B!;! 1 J8~1~ Ull2.§l!!i 1UQ..2!, 39729971 


NET BEVfN!.! f/(f2S:~EHS:E) :2!.2B.1 ~ -1 305803 = ~ UE.1QZ 
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DATE PRINTED 
1/18/2012" "10:35 AM 


Test JSC 


AMERICAN LIBRARY ASSOCIATION 


SUmmary of Revenues and Expenses Fund: OPERATING/GENERAL FUND (11) (11) 
Compared 10 Budget Unit: ALA Units(AIi -) 
(Report FACt ) Project: Projects 


Time: November 2011 


YTD YTD YTD YTD YTD YTD 
REVENUES Annual Budaet ~ Budget Variance V~ri"!l'~ ~ Remaining Current -Subtotal Dues 5,754 ,291 1,465,149 1,438,574 26,575 1.85% 4,289,1 42 


Subtotal Sales-Net 4,308,740 1,020,139 1,190,095 -169,956 -14.28% 3,288,601 


Subtotal Other Sales 915,668 116,886 152,159 -35,273 ·23.18% 7sa,782 


SUbtolal Subscriptions 2,370,142 547,703 536.634 11.069 2.06 % 1,822,439 


Subtotal Advenising 3,866,211 929,614 961 ,555 -31,94 1 ·3.32 % 2,936,597 


Subtotal Meetings and Conferences 7,157,539 -4,735 2,625 -7,360 -280.38 % 7,162,274 


Subtotal Grants & Awards 0.00% 
[NT/DiV 1,089,275 159.1 14 272,320 -113,206 ·41.57% 930,161 


ENDOWMENT GAINIlOSS·REALIZED 17,440 17,440 0.00% ·17,440 


ENDWMNT GAINIlOSS·UNREALIZED -35,34 1 -35,341 0.00 % 35,341 


CHANGE IN FAIR VALUE OF SWAP AGREEMENT 0.00 % 


CHANGE IN INVESTMENT IN RELATED PARTY 0.00 % 


OONATIDNSlHONORARIA 284,000 10 750 -740 ·98.67 % 283,990 


ROYALTIES 1,115,100 137.837 158,111 -20,274 ·12820/0 977,263 


OVRHD-EXMPT REVENUE/DIVISIONS 106,500 50 50 0.00% 106,450 


MISCELLANEOUS FEES 27,000 ·130 -130 0.00 % 27,130 


MISCELLANEOUS REVENUE 78,512 46.083 48,637 -2.554 ·5.25 % 32,429 


SYSTEM ASSIGNED JEIt 9847 0.00 % 


RENTIHURON PLAZA 0.00 % 


MISCELLANEOUS 161111 2 183850.55 207498 -23,647 ·11.40% 1427261.45 


Iota! Reyenues 27 07;;! ~ZB ~ ~ -361641 ~ 2267'3159 


EXPENSES 


Payroll & Related Expenses 14,268,552 3.681.389 3,615,816 -65,573 -1.81 % 10,587,163 


Outside Services 3.714,365 739,273 949,299 210,026 22.12 % 2,975.092 


Travel and Related Expenses 1,115,417 114.089 151,097 37,008 24.49 % 1.001,328 


Meelings and Conferences 2,888,1 31 168,938 186,989 18,051 9.65 % 2,719.193 


Publication Related Expenses 2,619.973 512,758 658,334 145,576 22.11 % 2,107,215 


Operating Expenses 4,839.768 899,598 1,116,280 216,682 19.41 % 3,940,170 


PIRECT EXPENSES ~ 446?Q§ ~ Ii§ZZlli ~ IUl.l!o 23 330 '60 


IUT -1,298,n 9 -150,257 -317,304 -167,047 52.65 % -1,148,522 


IUTfALLQCATJONS 1,665,670 268,962 3n ,406 108,444 28.73 % 1,396,708 


IUT/OVERHEAD -2,740,119 ·642,227 -751.900 -109,673 14.59% -2,097,892 


TAXESflNCOME 0.00% 


INDIRECT EXPENSES .:2...mm = ~ ~ ~ ~ 
Total Expenses 27072 ~78 ~ ~ 393 494 ~ ;;!1 480.(55 


NET REVENlJE/(EXPENSEl ~ ~ = ~ Ll.!!Ll!M 
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AMERICAN LIBRARY ASSOCIATION 


Summary of Revenues and Expenses 


Compared to Budget 


(Report FRC1) 


Time: November 2011 


REVENUES 


Subtotal Dues 


Subtotal Sales·Net 


Subtotal Other Sales 


Subtotal Subscriptions 


Subtotal Advertising 


Subtolal Meetings and Conferences 


Subtotal Gran ts & Awards 


INT/DIV 


ENDOWMENT GAIN/LOSS-REALIZED 


ENDWMNT GAINILOSS-UNREALIZED 


CHANGE IN FAIR VALUE OF SWAP AGREEMENT 


CHANGE IN INVESTMENT IN RELATED PARTY 


DONATIONSIHONORARIA 


ROYALTIES 


OVRH[}'EXMPT REVENUE/DIVISIONS 


MISCELLANEOUS FEES 


MISCELLANEOUS REVENUE 


SYSTEM ASSIGNED JE# 9847 


RENT/HURON PLAZA 


MISCELLANEOUS 


Total Revenues 


EXPENSES 


Payroll & Related Expenses 


OutSide SeJVlces 


Tra'lel and Related Expenses 


Meetings and Conferences 


Publication Related Expenses 


Operating Expenses 


DIRECT EXPENSES 


IUT 


IUT/ALLOCATIONS 


IUT/OVERHEAD 


TAXES/INCOME 


INDIRECT EXPENSES 


Total EKpenses 


NET REVENUEIlEXPENSEl 


YTD 
Annual Budaet 


2,795,663 


901,058 


1,415.983 


2 ,200,112 


1,388,261 


5,736,052 


2,550 


786,500 


727,182 


98,786 


127,163 


169,200 


1908831 


16348510 


6,237,004 


1,487,350 


879,798 


2,220,263 


1,622,216 


1,413,903 


1~ 


392,736 


5,865 


2,144,110 


32,589 


~ 
1643S8~ 


·87324 


Fund: OPERATING/DIVISIONS FUND (12)(12) 


Unit: ALA Units(AIi -) 


Project: Projects 


YTD YTD YTD YTD 
<'><ll!l!l Budget - y:adi!nce ~ 


665,347 698,919 -33,572 -4.80% 


137,124 239,185 -102,061 -42.67 % 


356,949 296,814 60,135 20.26 % 


482,325 537,925 -55,600 -10.34 % 


381,526 394 ,584 - 13,058 -3.31 % 


1,494 ,508 1,557.014 -62,506 -4.01 % 


638 -638 -100.00 % 


0.00 % 


0.000/. 


0.00% 


0.00% 


0.00 % 


151,341 103,400 47,941 46.37% 


13,596 169,923 · 156,327 -92.00% 


24,103 31 ,621 -7,518 -23.78% 


33,225 26,169 7,056 26.96% 


6,303 82.500 -76,198 -92.36% 


0.00 % 


0.00% 


228568.82 413613 -185,044 -44.74 % 


~ ~ ~ -9.48 % 


1,338,071 1,570,784 232,713 14.82 % 


361,244 468,380 107,136 22.87 % 


183,499 303,394 119,895 39.52 % 


457,877 516,184 58,307 11 .30 % 


309,967 391,025 81,058 20.73 % 


235,803 384,000 148,197 38.59 % 


~ = llLW ~ 
36,720 104,012 67,292 64.70 % 


29,576 24.589 -4,987 ·20.28 % 


505,978 592,177 86,199 14.56 % 


8,694 6,022 ·2,672 -44.37 % 


~ lliM!! = ~ M§1M1 ~ = i1M!!..l!. 
mill -221 875 ~ ~ 


YTD 
Remaining Current -2, 130,316 


763,934 


1,059,034 


1,717,787 


1,006,735 


4,24 1,544 


2,550 


635,159 


713,586 


74,683 


93,938 


162,898 


1680262.1 8 


12602162 


4,898,933 


1,126,106 


696,299 


1,762,386 


1,312,249 


1,178,100 


10974 072 


356,016 


-23,711 


1,638,132 


23,895 


J..l!l!1.ll1 
~ 


~ 


DATE PRINTED 
1/1812012" "10:21 AM 


Test JSC 
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AMERICAN LIBRARY ASSOCIATION 


Summary of Revenues and Expenses 


Compared 10 Budget 


(Report FRC1) 


Time: November 2011 


REYE NUES 


Subtotal Dues 


Subtotal Sales-Net 


Subtotal Other Sales 


Subtotal Subscriplions 


Subtotal Advertis ing 


Subtotal Meetings and Conferences 


SUbtotal Grants & Awards 


INT/DtV 


ENDOWMENT GAINILOSS-REALIZED 


ENDWMNT GAIN/LOSS-UNREALrZED 


CHANGE IN FAIR VALUE OF SWAP AGREEMENT 


CHANGE IN INVESTMENT IN RELATED PARTY 


DONATIONSIHONORARIA 


ROYALTIES 


OVRHD-EXMPT REVENUE/DIVISIONS 


MISCELLANEOUS FEES 


MISCELLANEOUS REVENUE 


SYSTEM ASSIGNED JEIt 9847 


RENT/HURON PLAZA 


MISCELLANEOUS 


Total Revenues 


EXPENSES 


Payroll & Related Expenses 


Outside Services 


Travel and Related Expenses 


Meetings and Conferences 


Publication Related Expenses 


Operating Expenses 


DIRECT EXPENSES 


IUT 


IUT/ALLOCATIONS 


IUTIOVERHEAD 


TAXES/INCOME 
INDIRECT EXpENSES 


Total Expenses 


NET REVENUEIIEXPENSE) 


YTO 
AnnU2:1 al.u;Iw::~ 


183,706 


2,000 


65,200 


8,560 


44,625 


94 ,583 


766 


29,079 


590 


1.530 


31199 


~ 


1,845 


12,900 


3,310 


203,115 


72,020 


25,882 


lli.lli 
13,928 


18,373 


= = lU§§ 


Fund: OPERATING/RNO TABLES FUND ( 13)( 13) 


Unit: ALA Units(AIi - ) 


Project: Projects 


YTO YTO YTO YTO 
~ !!Yl!JW ~ Yi!nance 1't 


45,003 46,148 -1,145 -2.48 % 


347 sOt -154 -3074 % 


10,432 16,302 -5,870 -36.01 % 


1,903 2,135 -232 -10.88 % 


1,890 9,806 -7,916 -80.73 % 


7,998 -7.998 -100.00 % 


0.00 % 


0.00 % 


0.00 % 


0.000/. 


0.00 % 


0.00 % 


385 1,960 -1,575 ·80.36 % 


23 -23 -100.00 % 


0.00 % 


0.00 % 


383 -383 -100.00% 


0.00% 


0.00% 


385 2366 -1 ,981 -83.73 % 


~ = ~ ~ 
1,000 572 -<128 -74.83% 


847 1,824 977 53.56 % 


2,019 390 -1,629 ·417.69 % 


1.570 21 ,976 20,406 92.86 % 


5,080 11,708 6,628 56.61 % 


63 4,530 4,467 98.61 % 


= !1I!l1l! :!Il.lli ~ 
657 2,686 2 ,029 75.55% 


0.00 % 


4,500 4,613 113 2.45 "0 
0.00 % 


>..ru z.m <..H< ruu 
= ~ ~ §Z.Rl!. 


~ ~ :1.lM ~ 


YTO 
B!::mainiOR CY[[!!Dt 


Budgel 


138,703 


1,653 


54 ,768 


6,657 


42,735 


94,583 


766 


28,694 


590 


1,530 


30814 


;uQ.§I2 


845 


12,053 


1.291 


201 ,545 


66,940 


25,819 


~ 
13,271 


13,873 


~ 


~ 


~ 


DATE PRINTED 
1/18/2012" "10:36 AM 
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AMERICAN LIBRARY ASSOCIATION 


Summary of Revenues and Expenses 


Compared to Budget 


(Report FRC1) 


Time: November 2011 


REVENUES 


Subtotal Dues 


Subtotal Sales-Net 


Subtotal Other Sales 


Subtotal Subscriptions 


SUbtotal Advertising 


Subtotal Meetings and Conferences 


SUbtotal Grants & Awards 


INT/DIV 


ENDOWMENT GAIN/LOSS-REALIZED 


ENDWMNT GAINIlOSS-UNREAUZfD 


CHANGE IN FAIR VALUE OF SWAP AGREEMENT 


CHANGE IN INVESTMENT IN RELATED PARTY 


DONATIONS/HONORAR1A 


ROYALTIES 


QVRHD-EXMPT REVENUE/DIVISIONS 


MISCELLANEOUS FEES 


MISCELLANEOUS REVENUE 


SYSTEM ASSIGNED JE# 9847 


RENT/HURON PlAZA 


MISCELLANEOUS 


Total Reyenues 


EXPENSES 


PayrOll & Related Expenses 


Outside Services 


Travel and Related Expenses 


Meetings and Conferences 


Publication Related Expenses 


Operating Expenses 


DIRECT EXPENSES 


IUT 


IUTIALLOCATJONS 


IUT/OVERHEAD 


TAXESJJNCOME 


INDIRECT EXpENSES 


Iota! Expenses 


NET REVENUE/CEXPENSE) 


YTD 
Annual Bodaet 


0 


141,690 


994.966 


~ 


791,079 


· 1,671,535 


~ 


= ~ 


Fund: PLANT FUND (20)(20) 


Unit: ALA Units(AIi " ) 


Project: Projects 


YTD YTD 
~ -


0 0 


26,629 35,423 


177,490 233,048 


1l!!..W! ;1§!!ill 


94,420 197,574 


-298,539 -401,995 


~ ~ 


~ 
-64 050 


YTD YTD 
Variance V!i!!!:!am;e% 


0.00% 


0.00% 


0.00% 


0.00 % 


0.00% 


0.00 % 


0.00% 


0.00% 


0.00% 


0.00% 


0.00 "0 
0.00% 


0.00% 


0.00% 


0.00% 


0.00% 


0.00 % 


0.00 % 


O. OO,.~ 


0.00% 


l!J!2J> 


0.00 % 


8,794 24 .83 % 


0.00% 


0.00% 


0.00% 


55,558 23.84 % 


~ =.l\ 
103,154 52.21 % 


-103,456 25.74 % 


0.00% 


0.00% 


= ll.1ll 
~ l.I!Il.l!!Uo 
~ l.I!Il.l!!Uo 


YTD 
ReDHIi!ling Ct.!ml:DI -


0 


115.061 


817,476 


= 
696,659 


· 1.372,996 


~ 


= == 


DATE PRINTED 
1/18/2012" "10:24 AM 
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AMERICAN LIBRARY ASSOCIATION 


Summary of Revenues and Expenses 


Compared to Budget 


(Report FRC1) 


Time: Novembe r 2011 


REVENUES 


Subtotal Dues 


Subtotal Sales-Net 


Subtotal Other Sales 


SUbtotal Subscriptions 


Subtotal Advertising 


Subtotal Meetings and Conferences 


SUbtotal Grants & Awards 


INTIDIV 


ENDOWMENT GAINlloSS-REALIZED 


ENDWMNT GAIN/LOSS-UNREALIZED 


CHANGE IN FAIR VALUE OF SWAP AGREEMENT 


CHANGE IN INVESTMENT IN RELATED PARTY 


DONATIONS/HONORARIA 


ROYALTIES 


OVRHD-EXMPT REVENUEIDIVISIONS 


MISCELLANEOUS FEES 


MISCELLANEOUS REVENUE 


SYSTEM ASSIGNED JEIt 9847 


RENT/HURON PLAZA 


MISCELLANEOUS 


Total Revenues 


EXPENSES 


Payroll & Related Expenses 


Outside Services 


Travel and Related Expenses 


Meetings and Conferences 


Publication Related Expenses 


Operating Expenses 


DIRECT EXPENSES 


IUT 


IUT/ALLOCATIONS 


IUT/OVERHEAD 


TAXESIINCOME 


INDIRECT EXPENSES 


Total Expenses 


NET REVENUEfCEXPENSE) 


VTO 
Annual Budce! 


-6<1,735 


-321 ,393 


10,000 


2,500 


817,168 


99.046 


2,000 


250 


2250 


~ 


13,235 


277,35-4 


1,200 


276.445 


8,625 


44 ,020 


= 53,861 


:;;LID 
574740 


~ 


Fund: LONG TERM INVESTMENTS " UNRESTR(34) 


Unit: ALA Units(AIi ,,) 


Project: Projects 


VTO VTO VTO VTO 
a.!l!BI Budget - Va!iance ~ 


-16,179 - 16,185 6 -0.04 ,,~ 


0.00% 


0.00% 


0.00 % 


0.00 % 


625 -625 - 100.00 % 


0.00 % 


175.162 204 ,289 -29,127 -14.26 % 


6,014 6.014 0.00 % 


-674,039 24 ,762 ·698,801 -2,822.07% 


0.00 % 


0.00 % 


50t -501 -100.00 % 


63 -63 -100.00 % 


0.00 % 


0.00 % 


0.00 % 


0.00 % 


0.00 % 


0 564 -564 -100.00% 


~ ru= = ~ 
636 3,288 2,652 SO.67 % 


47.328 69,199 21 ,871 31 .61 % 


554 -554 0.00 % 


11,400 17,501 6,101 34.86 % 


2,376 2 ,376 100.00 % 


1,488 11,161 9,673 86.67 % 


~ :!mill !Z.lli ~ 
180 1,215 1,035 85.18% 


0.00 % 


0.00 % 


0.00 % 


JJ!l! LZlJi .t.m 85,18 " 


llOI!I llM.I£! ~ ~ 
~ ~ ~ ml!!1.l!. 


VTO 
B§llH!iDjna CUrTl'!:!]! --48,556 


-321,393 


10,000 


2,500 


6<12,006 


~,014 


773,085 


2,000 


2SO 


2250 


~ 


12,599 


230.026 


646 


265,045 


8,625 


42,532 


~ 
53.681 


~ 


= ~ 


DATE PRINTED 
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AMERICAN LIBRARY ASSOCIATION 


Summary of Revenues aod Expenses 


Compared 10 Budgel 


(Report FRC1 ) 


Time: November 2011 


REYENUES 


SUbtotal Dues 


Subtotal Sales-Net 


Subtotal Other Sales 


SUbtotal Subscriptions 


SubtotaJ Advenising 


SUbtotal Meetings and Conferences 


Subtotal Grants & Awards 


INT/ON 


ENDOWMENT GAIN/LOSS-REALIZED 


ENOWMNT GAINILOSS-UNREAL !ZED 


CHANGE IN FAIR VALUE OF SWAP AGREEMENT 


CHANGE IN INVESTMENT IN RELATED PARTY 


DONATIONS/HONORARIA 


ROYALTIES 


OVRHO-EXMPT REVENUE/DIVISIONS 


MISCELLANEOUS FEES 


MISCELLANEOUS REVENUE 


SYSTEM ASSIGNED JEIt 9847 


RENTIHURON PLAZA 


MISCELLANEOUS 


Total Reyenues 


EXPENSES 


PayroD & Retated Expenses 


Outside Services 


Travel and Related Expenses 


Meetings and Conferences 


PublicaUon Related Expenses 


Operating Expenses 


DIRECT EXPENSES 


IUT 


JUT/ALLOCATIONS 


JUT/OVERHEAD 


TAXESflNCOME 


INDIRECT EXpENSES 


Tptal Expenses 


NET REVENUEICEXPENSEI 


YTD 
all!:!ui!! Bu!!g~1 


321,393 


20.588 


27,200 


27200 


~ 


Q 


369181 


Fund: LONG TERM INVESTMENTS - TEMP RE(3S) 


Unit : ALA Units(AIi -) 


Project: Projects 


YTD YTD YTD YTD 
Actua! Budget ~ Vl!dB!K1I ~ 


2,000 2,000 0.00% 


49,011 ·49,011 -100.00 % 


1,050 1,050 0.00% 


0.00 % 


0.00 % 


0.00% 


0.00% 


2,920 5,147 -2,227 ·43.27% 


"3 143 0.00% 


-9.621 -9,62 1 0,00% 


0.00% 


0.00% 


21,936 4,249 17,687 416.26 % 


0.00% 


0.00% 


0.00% 


0.00 % 


0.00% 


0.00% 


2 1936 4249 17,687 416.26 % 


JJ.ill §!!.ill -39979 ~ 


0.00 % 


300 -300 0.00% 


0.00% 


0.00% 


0.00% 


0.00% 


Jl!!I Q -300 QJ!Q.j\ 


0.00 % 


0.00% 


0.00% 


0.00% 


Q Q g Il.QlIj\ 


;l!!Q -300 I!.l!!l2!. 
~ liUlI1 ~ iU§.1\ 


YTD 
Remaining CurTf!nt - -2,000 


321,393 


- 1,050 


17,668 


-143 


9,621 


5,264 


5264 


= 
-300 


~ 


Q 


~ 


= 


DATE PRINTED 
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AMERICAN LIBRARY ASSOCIATION 


Summary of Revenues and Expenses 


Compared to Budget 


(Report FRC1) 


Time: November 2011 


REVENUES 


Subtotal Dues 


Subtotal Sales-Net 


Subtotal Other Sales 


Sublotal SUbscriptions 


SUbtotal Advertis ing 


Sublolal Meetings and Conferences 


Subtotal Grants 8. Awards 


INTIOW 


ENDOWMENT GAIN/LOSS-REALIZED 


ENDWMNT GAIN/LOSS-UNREALIZED 


CHANGE IN FAIR VALUE OF SWAP AGREEMENT 


CHANGE IN INVESTMENT IN RELATED PARTY 


DONATIONS/HONORARIA 


ROYALTIES 


OVRHD-EXMPT REVENUE/OIVISIONS 


MISCELLANEOUS FEES 


MISCELLANEOUS REVENUE 


SYSTEM ASSIGNED JE# 9847 


RENTIHURON PlAZA 


MISCELLANEOUS 


Total Revenues 


EXPENSES 


Payroll 8. Related Expenses 


Outside Services 


Travel and Related Expenses 


Meetings and Conferences 


Publication Related Expenses 


Operating Expenses 


DIRECT EXPENSES 


IUT 


IUT/ALLOCATIONS 


IUTIOVERHEAD 


TAXES/INCOME 


INDIRECT E XpENSES 


Total Expenses 


NET REVENUEIfEXPENSE) 


YTD 
Annual Budget 


o 


Q 


Fund: LONG TERM INVESTMENTS" PERM RE(36) 


Unit: ALA Units(AIi ,,) 


Project: Projects 


YTD 


Alo!l!il 


o 


Q 


YTD 
Budget 


YTD -


0 


Q 


Q 


YTD 
:\larian!;;4;: ~ 


0.00% 


0.00 % 


0.00 % 


0.00% 


0.00 % 


0.00% 


0.00 % 


0.00 % 


0.00% 


0.00 % 


0.00% 


0.00 % 


0.00% 


0.00"-0 


0.00% 


0.00 % 


0.00 % 


0.00% 


0.00 % 


0.00% 


l!.Ql!j\ 


0.00 % 


0.00% 


0.00% 


0.00% 


0.00% 


0.00 % 


= 
0.00% 


0.00 % 


0.00 'Yo 


0.00% 


Q !!J!!!..lI. 
Q,OOj\ 


0.00% 


YTD 
B!I![DgilliDQ ~!,!rre[]t -


0 


Q 


DATE PRINTED 
111812012" "10:22 AM 
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AMERICAN LIBRARY ASSOCIATION 


Summary of Revenues and Expenses 


Compared to Budget 


(Report FRC1) 


Time: November 2011 


~NUES. 


Subtotal Dues 


Subtotal Sales-Net 


Subtotal Other Sales 


Subtotal Subscriptions 


Subtotal Adver1ising 


Subtotal Meelings and Conferences 


SUblotal Grants & Awards 


INTIDIV 


ENDOWMENT GAIN/LOSS·REALIZED 


ENDWMNT GAINfLQSS·UNREALlZED 


CHANGE IN FAIR VALUE OF SWAP AGREEMENT 


CHANGE IN INVeSTMENT IN RELATED PARTY 


DONA T10NSIHONORARIA 


ROYALTIES 


OVRHD-EXMPT REVENUEIDIVISIONS 


MISCELLANEOUS FEES 


MISCELLANEOUS REVENUE 


SYSTEM ASSIGNED JEIt 9847 


RENT/HURON PLAZA 


MISCELLANEOUS 


nmllBg't!trU!~~ 


EXPENSES 


Payrol l & Related Expenses 


OUtside Services 


Travel and Related Expenses 


Meetings and Conferences 


Publication Related Expenses 


Operating Expenses 


DIRECT EXPENSES 


,UT 


IUT/ALLOCATIONS 


IUTfOVERHEAD 


TAXES/INCOME 


INDIRECT EXPEf:.!~~ 


Total Exoenses 


NET REVENUEII~~P..~NS:~ 


YTO 
~ru:1 


24,000 


93,000 


4,262,326 


940,006 


940006 


~ 


1,235,639 


1,139,208 


361,990 


870,139 


158,253 


929,292 


4.~!..5Z1 


47,175 


577,636 


ill.lli 
5..3.1.9..ill: 


Fund: Grants &. Awards(400) 


Unit: ALA Units(AIi -) 


Project: Projects 


YTO YTO 
",""I ~! 


'" 324 


-980 
1,243,358 1,093,132 


233,377 


a 233377 


:Lm.m U=~ 


335,065 309,752 


421 ,155 260,936 


22,320 73,669 


127,343 219,232 


24,010 47,028 


163,408 248,965 


1.IliUQZ mmz 
17,834 11,817 


131 ,749 155,110 


lli.saJ = 
UillII!li 1.3l§..~ 


YTO YTO 


"""""'" Vl'!f~ 


0.00% 


I" 0.00 % 


324 0.00% 


0.00 % 


0.00 % 


-980 0.00 % 


150,226 13.74 % 


0.00 % 


0.00 % 


0.00% 


0.00% 


0,00% 


-233,377 -100.00% 


0.00 % 


0.00 % 


0.00 % 


0.00 % 


0.00 % 


0.00% 


·233,377 -100.00% 


~ -6 30% 


-25,313 ·8.17 % 


-160,219 -61.40 "0 
51,349 69.70 % 


91,889 41.91 % 


23,018 48.94 % 


85,557 3436 % 


i§.mI ~ 
·6,017 ·50.92 % 


0.00% 


23,361 15.06% 


0.00 % 


.ILlli ~ 
~ ~ 


!1.00'); 


YTO 
B~mijn i !]g e ll[[ !:!]1 


1Iu"'-"l 


· 184 


23,676 


93,980 


3,018,968 


940,006 


940006 


~.lli..ill 


900,574 


718,053 


339,670 


742,796 


134,243 


765,884 


3.601.21Jl 
29,341 


445,887 


!l15.228 
M7~&-I..1 


DATE PRINTED 
111812012" "10:22 AM 
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M 
M 


11/30/2010 11/30/2011 $ Change % Change 


Assets 


Cash 2,867,966.00 3,810,290.26 ~2,324.26 33% 
Short term investment 15,738,592.00 15,268,192.81 -470,399.19 ·3% 
Account receivables, net 3,603,467.00 2.500,466.92 '1,103,000.08 ·31% 
Grant receivable 785,439.00 760,842.52 ·24,596.48 ·3% 
Inventory, net 1,241,011.00 1,278,753.97 37,742.97 3% 
Prepaid Exps & Other AIR 319,821.00 704,230.86 384,409.86 120% 


Total Current Assets 24,556,296.00 24,322,777.34 


PPE net 13,676,432.00 13,589,129.87 -87,302.13 ·1% 
Investments 30.855,987.00 30,791,242.91 -64,744.09 0% 
Due From (to) Other Funds 11,573.00 -11,573.00 ·100% 


Total Assets 69,100,288.00 68,703,150.12 


Liabilities and Fund balances 


Current Liabili ties 


Current Portion, long term debt 0% 
Accounts payable 2,658,794.00 1,928,70650 -730,087.50 ·27% 
Accrued Operating expenses 324,241.00 282,499.39 -41,741.61 -13% 
Accrued Income tax 8,694.00 8,694.00 0% 
Accrued Payroll Expenses 16,683,706,00 17,889,889.29 1,206,183.29 7% 


5ub·to tal payables 19,666,741.00 20,109,789.18 


Deferred Revenues 


Membership dues 3,881,550.00 4,031,683.43 150,133.43 4% 


Subscriptions 2,909,233.00 2,684,083.32 -225,149.68 ·8% 
Meetings & Conferences 4,859,429.00 5,368,652.11 509,223.11 10% 
Grants & Awards 3,033,263.00 3,407,962.14 374,699.14 12% 


Total current liabilities 34,350,216.00 35,602,170.18 


DC Properties lT Bond 4,563,913.00 4,363,65453 -200,258.47 -4% 


Capita l l ease Obligation 29,094.00 2,345.41 -26,748.59 -92% 


Total liabil ities 38,943,223.00 39,968,170.12 


Fund Balance 30,157,065.00 28,734,980.00 '1,422,085.00 ·5% 
Total Uabilities/Fund balances 69,100,288.00 68,703,150.12 


Revenues 


Dues 2,153,084.00 2,161,320.00 8,236.00 0% 


Sale of Materials/Net 1,814,357.00 1,643,436.00 -170,921.00 .9% 


Subscriptions 1,165,729.00 1,031,930.00 -133,799.00 -11% 


Advertising/Net 1,315,819.00 1,313,031.00 -2,788.00 0% 
Meetings and Conference 585,250.00 1,488,793.00 903,543.00 154% 


Grants 822,069.00 1,243,358.00 421,289.00 51% 


In terest!Dividends 342,812.00 337,196.00 -5,616.00 · 2% 


Endowment Gain/loss - Realized 263,146.00 23,597.00 -239,549.00 -91% 


Endowment Gain/loss -Unrealized 1,537,168.00 ·719,001.00 -2,256,169.00 ·147% 


Change in Swap/Related Party 0% 
Miscellaneous 482,532.00 434,740.00 -47,792.00 ·10"-' 


Total reven ue 10,481,966.00 8,958,400.00 -1,523,566.00 -15% 


Expenses 


Payroll and Related Expenses 5,382,783.00 5,356,161.00 -26,622.00 0% 


Outside Services 1,528,352.00 1,596,777.00 68,425.00 4% 


Travel and Related Expenses 267,095.00 322,506.00 55,411.00 21% 


Meetings and Conferences 595,653.00 767,128,00 171,475.00 29% 


Publication-related Expenses 1,028,050,00 851,816.00 -176,234.00 -17% 


Operating Expenses 1,487,795.00 1,486,544.00 -1,251.00 0% 


Direct Expenses 10,289,728.00 10,380,932.00 91,204.00 1% 


Inter·U nit Transfers -447.00 -447.00 


Indirect Expenses -447.00 


Total Expenses 10,289,728.00 10,380,485.00 90,757.00 1% 


Net Revenue (Expenses) 192,238.00 -1,422,085.00 -1,614,323.00 .840% 





