
Executive Board Conference Call Notes 
September 18, 2012 
 
Present for the call: President Maureen Sullivan; President-elect Barbara 
Stripling; Treasurer Jim Neal; Executive Director Keith Michael Fiels; Sr. 
Associate Executive Director Mary Ghikas; Board Members: Robert Banks, Dora 
Ho, Alexia Hudson, John Moorman, Sylvia Norton, Kevin Reynolds, and Linda 
Williams; Director of Governance JoAnne Kempf; and Board Secretariat Kerri 
Price. Immediate Past President Molly Raphael and Board Member Michael 
Porter were absent. 

 
I. Changes to Skeleton Schedule 

The Board voted to approve adjustments to the 2013 Midwinter Meeting 
Skeleton Schedule, as outlined in Executive Board document #12.2, 2012-
2013. 
 

II. NCATE Appointment 
The Board voted to approve appointment of Audrey Church as ALA 
representative to NCATE to fill expired term, as outlined in Confidential 
Executive Board document #1, 2012-2013.  

  
III. Digital Content and Libraries Update 

Keith Fiels reported that the Digital Content Working Group has created a 
subgroup devoted to public awareness. The subgroup’s work is moving 
ahead, and members are currently deciding on the issues and messages 
that will be part of the campaign. The campaign’s scope will be broad and 
may focus on preservation, access, e-books, and digital content, among 
other issues. A planning brief prepared by Larra Clark, Director of the 
Program on Networks and Associate Director of the Program on America’s 
Libraries for the 21st Century, has been sent to the Board.  
 
ALA sent out a press release discussing the Hachette price increases and is 
currently working on an open letter regarding the three publishers that will 
not sell to libraries. A draft of the open letter will be sent to the Board on 
September 19, 2012. 

 
IV. Community Engagement, IMLS Grant, and Update 

Maureen Sullivan reported that ALA received a $250,000 IMLS grant for the 
Community Engagement Project with the Harwood Institute for Public 
Innovation. The Public Programs Office is taking the lead on this, and the 
first wave of materials will be produced in the next several months. A public 
announcement is forthcoming.  
 

V. ALA Leadership Institute 
Maureen Sullivan discussed plans for the ALA Leadership Institute, 
scheduled for August 2013 and targeting all types of librarians. The four to 



five day Institute will be held in Chicago, with some online work required 
beforehand. In addition, Midwinter and Annual sessions may be held. There 
will be a fee to participate, but keeping costs low is a priority and it is 
possible that the program could be subsidized through redirected Gates 
money. Further, it will hopefully be viewed as professional development that 
is covered by the home institutions.  
 
David S. Ferriero, Archivist of the United States, recently contacted 
Maureen Sullivan to discuss collaboration on a leadership program. 
 

VI. EveryLibrary 
Keith Fiels discussed EveryLibrary, the new 501(c)4 organization created by 
John Chrastka, Managing Director of AssociaDirect. EveryLibrary’s purpose 
is to raise awareness of local ballot initiatives that involve libraries. ALA 
should be involved from the beginning, as there is potential for overlapping 
activity that should be addressed. This topic will be discussed further at the 
2012 Fall Executive Board Meeting during separate meetings with John 
Chrastka and ALA Attorney Paula Goedort. 
  

VII. President’s Report on other Activities 
Maureen Sullivan reported that there is a confluence of opportunities for 
ALA to get involved in a wide range of activities surrounding school libraries. 
It will be important to develop ways of communicating substantive goals that 
address how school libraries specifically help students. An action plan is 
forthcoming. 
 

VIII. Diversity Counts 
Keith Fiels reported on the Diversity Counts study, soon to be publicly 
released. In the past decade, diversity in the library workforce went from 
11% to 12%. Spectrum Scholars account for approximately half of the 
growth in the population of racially and ethnically diverse librarians. Despite 
the low numbers, library schools consistently report that they are sending a 
more diverse population of librarians into the workforce than what the data 
suggests. Major discussions need to take place between ALA, library 
schools, and other relevant institutions, to find ways of increasing 
recruitment of racially and ethnically diverse populations. This issue will be 
discussed further at the Fall Executive Board Meeting. 
 
The seven employees who were recently fired by the Georgia Archives were 
briefly discussed. Keith Fiels explained that ALA works with the state 
chapters as appropriate in matters like this and Maureen Sullivan is in 
contact with the archival community and the Society of American Archivists. 
 
 
 
 


