
Executive Board Conference Call Notes 
November 20, 2012 
 
Present for the call: President Maureen Sullivan; President-elect Barbara 
Stripling; Executive Director Keith Michael Fiels; Sr. Associate Executive Director 
Mary Ghikas; Board Members: Robert Banks, Dora Ho, Alexia Hudson-Ward, 
John Moorman, Sylvia Norton, Michael Porter, J. Kevin Reynolds, and Linda 
Williams; Director of Governance JoAnne Kempf; and Board Secretariat Kerri 
Price. Treasurer Jim Neal and Immediate Past President Molly Raphael were 
absent. 

 
I. Enhancing Discussion on Executive Board Conference Calls 

Maureen Sullivan asked for suggestions on how the Executive Board 
conference calls might be more substantive, with deeper discussion. Board 
members expressed the need for more pointed questions in which to 
respond and more attention to technical issues, such as mute/unmute 
button delays while on conference calls. Maureen Sullivan will work with 
Keith Fiels and JoAnne Kempt to develop discussion questions prior to 
Board Conference Calls. 
 

II. Follow-Up to Rethinking ALA Discussion at Fall 2012 Meeting 
Maureen Sullivan discussed the “Rethinking ALA” discussion, held  at the 
Joint Board Meeting on October 26, 2012. Mary Ghikas has been reviewing 
the meeting transcript, folding in aspirations and looking at opportunities to 
see what may have been missed. A document will go to Council for a 
possible discussion at the 2013 Midwinter Meeting. Full transcriptions of the 
joint meeting have been sent to the division presidents, and a summary 
document will be sent to the Executive Board in December. 

 
III. Harwood/Community Engagement Project Update 

Maureen Sullivan and Barbara Stripling reported that the Promise of 
Libraries Transforming Communities, a new partnership between ALA and 
the Harwood Institute of Public Innovation, held a core team meeting last 
week in Chicago. The core group will design a strategy of process. A 
summary document, prepared by Harwood staff, will be sent to the 
Executive Board early next week. An advanced training group will meet 
January 8 through 12, 2013.  
 
There is no new information on the status of the Gates Foundation grant. 
 

IV. Update on General Staff Meetings, Compensation, etc. 
Keith Fiels reported that ALA will hold off on a 1% salary adjustment, 
pending mid-fiscal year results in January 2013. In order to let staff know 
that their patience and understanding are appreciated, ALA will make 
December 31, 2012, a paid holiday. 
 



V. Election Guidelines Follow-Up 
At the 2012 Fall Executive Board Meeting, there was a general consensus 
that the Board was ready to accept the recommendations put forth by Nancy 
Davenport, Chair of the Nominating Committee, to include sitting councilors 
on the election slate. After reviewing the past three years of elections to see 
how many sitting councilors actually run by petition, Governance Office staff 
discovered that the numbers are low enough to not impact the Nominating 
Committee’s slate. Keith Fiels will work with Mary Ghikas and JoAnne 
Kempf to update the guidelines which will then be presented to the 
Executive Board. 
 
When asked if the Nominating Committee automatically accepts all 
Councilors interested in running, Keith Fiels explained that they are not, and 
if not nominated, the councilor may run by petition. This issue will appear on 
the December 18, 2012, conference call agenda. 
 

VI. Governor of Pennsylvania to sign the PA Library Code Reform Bill 
Alexia Hudson-Ward reported that the governor of Pennsylvania will sign 
the Pennsylvania Library Code Reform Bill, which has not been updated 
since 1961. This is a positive development for the state’s libraries, as it will 
improve the certification and budgeting processes. Maureen Sullivan stated 
that ALA should formally acknowledge this development. 
 
 


