
Executive Board Conference Call Notes 
October 9, 2012 
 
Present for the call: President Maureen Sullivan; President-elect Barbara 
Stripling; Treasurer Jim Neal; Immediate Past President Molly Raphael; 
Executive Director Keith Michael Fiels; Sr. Associate Executive Director Mary 
Ghikas; Board Members: Robert Banks, Dora Ho, John Moorman, Sylvia Norton, 
and Michael Porter; Director of Governance JoAnne Kempf; and Board 
Secretariat Kerri Price. Board Members Alexia Hudson-Ward, J. Kevin Reynolds, 
and Linda Williams were absent. 

 
I. Budget Update 

Keith Fiels reported that the third close figure is approximately $550,000 
over budget, as opposed to the projected $850,000 deficit. ALA received a 
significant refund in health insurance as well as an Annual Conference 
refund for Disneyland tickets. However, there are still Neal-Schuman 
adjustments to be made. The final close will be ready by October 19, 2012. 
Jim Neal reported that there will be an article in the November/December 
2012 edition of American Libraries explaining the current budget situation. 
 

II. E-Content Update 
Maureen Sullivan and Molly Raphael reported on recent meetings with the 
Association of American Publishers (AAP), with over 100 people 
participating. At the close of the AAP meeting, an informal and fruitful 
discussion occurred between AAP staff and ALA representatives Robert 
Wolven, Co-Chair of the Digital Content Working Group, and Alan Inouye, 
Director of the Office for Information Technology Policy (OITP). The 
discussion centered on how the two groups will keep each other informed 
on issues related to e-content and libraries.  Alan Inouye has created a list 
of follow-up tasks. 
 
Meetings were also held with individual publishers. A strong relationship is 
being established with publishers, and Maureen Sullivan’s recent statement 
on e-books and libraries has led to productive discussions. Meetings with 
Scholastic and Rosen indicate that both publishers are committed to 
providing books and e-books to the library market, particularly the school 
library market. Meetings with Hachette and Penguin led to an understanding 
of the needs of both libraries and publishers. The value of these meetings is 
to continue to push the publishers in ALA’s direction, while understanding 
that publishers are operating in a global, corporate environment with very 
stringent protocols. Barbara Stripling added that the library community 
should be aware that publishers need to keep their business relatively 
confidential because they are in competition with each other. Jim Neal 
reminded the Executive Board that we have to also act on principles. The 
library community has responded positively to the steps ALA is taking with 
regard to the e-content issue. 



III. Harwood/Community Engagement Project Update 
Maureen Sullivan advised that there is an imminent announcement of the 
$250,000 IMLS grant for the Harwood/Community Engagement Project. The 
announcement will include a description of the program to be developed 
over the next few years, plus an outline of the design and strategy to be 
employed. An advisory committee has been formed, and the first step is to 
develop the initial program. This will lead to the development of a larger 
group that will eventually carry out the project. The status of a possible 
Gates Foundation Grant will be known in January 2013. 
 
Programs will be held at the 2013 Midwinter Meeting to help ALA members 
understand the Harwood/Community Engagement Project. These include a 
discussion led by Richard Harwood, President and Founder of The Harwood 
Institute for Public Innovation, of his new book, The Work of Hope; a 
discussion led by author and consultant Peggy Holman entitled 
“Appreciative Inquiry—The Library in the Community”; and the President’s 
Program speaker, author and consultant Peter Block, who will lead a 
discussion on the nature of real transformation and what kind of leadership 
is required to achieve it.  
 

IV. Planning for Joint Board Meeting on October 26, 2012 
The Joint Board Meeting, held with ALA division leadership, will work in 
small groups to discuss the idea of “Reimagining ALA.” Following the 
meeting, a summary document will be produced that summarizes the key 
ideas discussed and outlines the next steps to take. Mary Ghikas sent 
discussion questions to the steering committee, and Maureen Sullivan will 
send an introductory message to the division leadership.  
 

V. Executive Board Session on October 26, 2012 
The morning session of the 2012 Fall Executive Board Meeting will address 
the question, “If ALA didn’t exist, what would we create?” To prepare for this 
session, Maureen Sullivan will send questions to the Executive Board and 
urges them to review the ALA Strategic Plan prior to the meeting. 
 
Keith Fiels explained the strategy to reduce the number of reports sent to 
the Executive Board prior to meetings. Many of the consent agenda 
documents will be eliminated in favor of more opportunities for in-depth 
discussions with various offices throughout the year. 
  


