
Executive Board Conference Call Notes 
July 19, 2011 
 
Present for the call:  President Molly Raphael; President-elect Maureen Sullivan; 
Immediate Past President Roberta Stevens; Executive Director Keith Michael 
Fiels; Linda Williams; Kevin Reynolds; Stephen Matthews; Michael Porter; Sylvia 
Norton; Dora Ho; Courtney Young; Pat Hogan; JoAnne Kempf, Director, ALA 
Governance Office; Delores Yates, Executive Board Secretariat. Sr. Associate 
Executive Director Mary Ghikas and Treasurer Jim Neal were absent.  

 
 

I. Report on July 13 and 14 Virtual Conference 
Keith Fiels reported that there were approximately 1,000 registrants with 
700 participating at a given time.  Attendance was up from 2010.  We are 
awaiting participant feedback.  Plans for 2012 Virtual Conference are 
beginning.  Mary Ghikas will look at AASL and ACRL Virtual Conference to 
see if any thing can be learned from them. 
  
 

II. Action Plan for Council on Equitable Access to Digital Content 
Keith Fiels reported that he plans to send the draft action plan to Executive 
Board the week of July 25th and encourages feedback.  He explained how 
the action plan relates to the ALA strategic plan in that the shift to electronic 
content is at heart of transforming libraries. 
 
Fiels outlined out the main points of the action plan: 

1) Molly is working on appointing a “Blue Ribbon” Working Group. There is 
a lot of interest from divisions.  The group should be in place by mid 
September. 

2 This may be a topic when the division leadership meets in October.  
3)  There is the possibility of additional resources which will be determined 

after the FY2011 close.  Existing ALA staff members will be designated 
to oversee this.  OITP will play a role. 

4)  2015 funding is available for an Economic Analysis. 
5) Karen Mueller in the ALA Library and OITPstaff have been asked to 

look into additional resources for an Environmental Scan.  There are a 
number of Publishing projects that may dovetail into this.  A subgroup 
should be formed to work with OITP on this. 

6)  A Public Awareness Campaign will consist of: 
- Reaching out to the media.  Need a clear message before beginning 
any interviews.  “Statement of Principles” 
- Conversations with publishers 

- Conversations with strategic partners such as AAP 
7)  2015 money that has been granted to develop accessibility training.  

ASCLA and the Accessibility Assembly will be working on this. 
  



8)  There will be a sharing of best practices. Libraries will be encouraged 
to share the results of their efforts.  There will be some “sandbox” 
space in the Transforming Libraries Portal on the ALA Website.  There 
will also be a special edition of American Libraries as well as pre-
conferences. 

 
It is important to get all aspects of ALA together on this topic so it’s readily 
available to members. 
 
A report is targeted to go to Council on August 1st. 
 

 
III. School Library Campaign/Meeting with AASL leadership 

Roberta Stevens, Molly Raphael and Keith Fiels met with AASL leadership 
at Annual Conference in New Orleans.  This is not just an AASL Campaign 
but will encompass all of ALA; there is a need to get all types of libraries to 
support this.  Work on messaging is currently underway with PIO, OLA, 
Chapter Relations, and other units. 
 
Pat Tumulty, current chair of the Advocacy Committee has offered to chair a 
special committee with a co-chair from AASL. 
 
The goal is to roll something out when school resumes in the fall of 2011. 

 
 

IV. Young Professionals Task Force recommendations 
John Chrastka prepared a status report on the recommendations from the 
Young Professionals Task Force.  There is a proposal for a joint trustee 
membership as well as joint student memberships. 
 
The Membership Committee did not move ahead with the formation of a 
young professionals sub group.  Keith Fiels will speak with the Membership 
Committee chair to encourage the formation of this sub group.   
 
 

V. Updates on Office for Research and Statistics and American Libraries 
Editor openings 
The search for the director of the Office for Research and Statistics has 
been reopened with a plan to get someone on board by Midwinter 2012. 
 
Search is beginning for American Libraries Editor, also with a desire to have 
the position filled by Midwinter. 


