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Report by ALA Treasurer James G. Neal on the Neal-Schuman Acquisition  

at the ALA Council Meeting on Monday, January 2012 in Dallas, Texas 

 

 

 The discussion of the acquisition of Neal-Schuman Publishing by the American Library 

Association began about two years ago, as a result of a conversation between Keith Fiels and Pat 

Schuman.  After a series of exchanges exploring the feasibility and desirability of advancing to a 

formal purchase agreement, in the early fall of 2011, ALA presented a set of terms to Neal-

Schuman which allowed the process of research and negotiation to proceed.  The Executive 

Board saw clear alignment with the mission and goals of the Association, making expanded 

publications and educational opportunities available to libraries, librarians, and library workers. 

 The agreement on terms enabled ALA access to the financial and legal records of Neal-

Schuman, and an extensive and rigorous process of due diligence proceeded.  As a result of this 

investigation, we were able to evaluate the financial status of the business, to assess its 

contractual obligations, and to identify any issues that would be problematic to ALA. 

 The due diligence review of Neal-Schuman records confirmed the financial health of the 

company and the absence of any legal or other issues that would not allow ALA to proceed with 

the negotiations. 

 ALA then engaged an accounting firm with a strong history of providing business advice 

for these types of transactions.  This firm carried out a detailed valuation of Neal-Schuman 

Publishing based on its historical performance and in the context of future financial scenarios.  

They presented us with three estimates of fair market value: 

1. standard value — if the company was to be run as a separate for-profit independent 

business in its present location in New York 

 

2. value with synergies — if the company was moved to Chicago and integrated with 

ALA Publishing as a separate imprint but with the advantages of shared 

infrastructure, management and staffing 

 

3. value with synergies and zero tax — that is, a professional publishing program like 

ALA’s that does not require the payment of taxes, moving from a for-profit to a not-

for-profit status, and based on related business income 

The results of this valuation study confirmed that the purchase price in negotiation was in 

the appropriate range of the company’s value. 

Throughout the period of these investigations, the leadership team in ALA Publishing 

developed a very detailed business plan.  The questions we sought to answer:  can we 
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demonstrate an expense/revenue projection that would achieve a positive cash flow, a valuable 

and additive publishing potential and market share, and a positive contribution to ALA finances? 

The business plan was based on very conservative projections about future sales 

prospects and price increases.  Built into the business plan were certain assumptions about the 

Neal-Schuman imprint:  the ability of ALA to expand significantly the international markets for 

Neal-Schuman products, the ability to expand electronic publishing capacity for current, 

retrospective and future Neal-Schuman content, and the ability to build out a growing array of 

derivative products such as webinars, e-learning and workshops.  The business plan analysis was 

projected over a ten-year period, and the conclusion was that the expanded publishing program 

with Neal-Schuman would provide significant financial support for member programs and 

services, contribute significant positive revenue to ALA with the completion of payments, and 

provide ALA with a valuable new asset going forward.  We looked at a 100 percent scenario, 

that is providing all of our assumptions were accurate over this 10-year period, but we also did 

an 80 percent success scenario, and a 60 percent success scenario, and in all cases the outcome of 

the business plan was positive for ALA. 

With the due diligence, valuation study and business plan completed, we then turned to 

the negotiations with Neal-Schuman owners.  The question that I have received most frequently 

from members of Council is the purchase price.  After extended negotiations, and with the 

unanimous support of BARC and the Executive Board, ALA purchased Neal-Schuman 

Publishing for $7 million.  We incurred transitional costs linked to such things as the office in 

New York, employee transitions, and author royalty payments in the amount of approximately 

$350,000. 

The payment was carried out by drawing funds out of our short-term investments, our 

cash accounts, and not out of our endowment.  We are currently working on the finalization of a 

bank loan that will enable us to return most of the withdrawal funds to our short term 

investments.  We are pleased to find very favorable interest rates for this prospective loan.  We 

estimate the loan will be paid back over a period of five to seven years using the net proceeds 

from the Neal-Schuman imprint as part of ALA Publishing. 

I want to emphasize that throughout the entire process over the past year there was 

extensive internal consultation and participation.  All individuals and groups involved were 

required to sign non-disclosure agreements.  This included administrators in ALA Publishing, 

administrators in ALA Finance, the Finance and Audit Committee, the Budget Advisory and 

Review Committee, the New Business Development Advisory Committee, and the Executive 

Board. 

In addition, we worked with an outstanding team of external advisors.  This included the 

accounting firm that carried out the valuation study, the Association lawyers including an 
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individual with extensive experience with acquisitions and mergers in the publishing industry, 

and our Association auditors. 

What are the next steps?  We must sustain and advance the Neal-Schuman imprint as part 

of ALA Publishing.  We must work on the transition and integration of operations and finances 

from New York to Chicago.  We must work effectively with Neal-Schuman authors and 

customers.  We must complete the bank loan and begin payments from Neal-Schuman net 

proceeds. 

I hope that I have answered many of your questions.  In the context of flat or declining 

revenues in the core business areas of ALA, it is essential that we develop new expanded and 

appropriate sources of revenue.  I have extensive experience working with new business 

development in libraries, professional associations, and not-for-profit companies.  The 

acquisition of Neal-Schuman by ALA, in my view, was carried out with rigor, professionalism, 

and integrity, and with a total commitment to improving the financial status of the Association so 

that it can serve its members and libraries now and into the future. 


