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American Library Association
Endowment Trustees

Strategic Review
November 2018 – May 2019

On November 8 and 9, 2018, the ALA Endowment Trustees commenced a six-month strategic 
review process with a two-day retreat in Chicago. Elizabeth Warren, Principal, and Geoff 
Wilson, Senior Investment Consultant, at Mercer Investment Consulting provided excellent 
facilitation and document support and offered ‘best practice’ options for consideration. ALA 
staff Mary Ghikas, Executive Director; Mark Leon, Chief Financial Officer; and Keith Brown, 
Senior Financial Analyst, participated. On February 19, 2019, Trustees and staff continued the 
planning in a follow-up session prior to their annual meeting in New York. Finally, they
completed the review process during Trustees spring meeting in Chicago on May 14, 2019.

The purpose of the strategic review was to evaluate, update, and articulate the Trustees’ 
working practices. The ALA Investment Policy Statement, Trustee charge and responsibilities, 
position description, application process and criteria, work schedule, communication practices, 
benchmarking, and investment advisor selection and evaluation processes were all part of the 
review. As a result, a number of policies and procedures were written or revised. Associated 
documentation is now incorporated into the electronic Endowment Trustees Policy and 
Procedure Manual.  

Investment philosophy and strategy were specifically not included in this strategic review.

Trustees:
Rod Hersberger, Senior Trustee
Susan Hildreth, ALA Treasurer
Mario Gonzalez
Robert Newlen
Siobhan Reardon
Brian E. C. Schottlaender
Patricia A. Wand

Participating ALA Staff:
Mary W. Ghikas, Executive Director
Mark Leon, Chief Financial Officer
Keith Brown, Senior Financial Analyst

May 14, 2019
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ALA Finance Decision Making Process

COUNCIL

100 – Councilors at Large

11 - Divisional Councilors

53 - Chapter Councilors

12 - Executive Board Members

20 – Round Table Councilors

ENDOWMENT TRUSTEES

6 - Elected by The Executive Board

+   Treasurer

FINANCE &  AUDIT 
COMMITTEE

Treasurer - Chair

3 - Executive Board Members
Appointed by the President

BARC Chair

PLANNING & BUDGET 
ASSEMBLY

Councilors Elected by Council
5 Chapters; 5 At-Large

Divisional Representatives

Committee Chairs - ALA Committees

Chairs Appointed by President

Round table Representatives

EXECUTIVE BOARD

4 - Elected by Membership

8 - Elected by Council

1 - Staff - Executive Director

DIvisions

Roundtables

Offices

BUDGET ANALYSIS & REVIEW 
COMMITTEE

(BARC)

6 - Members At-Large

2 - Executive Board 

Members*

1 - Treasurer
*Appointed by the President
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American Library Association
Endowment Trustees

ALA Endowment Fact Sheet
May 2019 (draft Keith 3/23/19, Pat & Rod 5/31/19, Brian 6/5/19, Pat 6/7/19)

Governing Authority
 ALA Executive Board
 ALA Endowment Policy 8.5.1 (see ALA Endowment Trustees page)

o Revised Spending Policy 2010-2011 (Payout/Distribution/ Withdrawal)
o Updated Total Policy (June 2019)

Fiduciary Structure
 ALA Executive Board – Final authority
 ALA Endowment Trustees – Primary day-to-day authority
 ALA Investment Advisor – Merrill Lynch
 ALA Finance Office Staff

Endowment Overview
 The ALA Endowment comprises 73 separate funds, including funds for scholarships,

awards, divisions.
 Funds may be restricted (36), unrestricted (34), or temporarily restricted (35).
 For the purposes of investment efficiency, all funds are commingled, with separate

internal reporting for each fund.
 The Endowment Trustees’ highest priority is to protect and maintain the principal,

followed closely by generating revenue, including interest and dividends
 The Endowment Trustees review the portfolio’s performance at each of their meetings.

Requirements for Endowed Funds within the ALA Endowment
 Reach and maintain a minimum threshold of $50,000
 Include a clearly stated purpose

Fees that Impact Individual Funds in the ALA Endowment

 Annually funded awards and scholarships have a minimum administrative fee of $500 or
20% of the award, up to a maximum of $1,000, which is paid by the individual fund.

 Bank fees are based on a proportional percentage of fees incurred by the entire
endowment portfolio. Currently bank fees are 59 basis points1 (.0059). Thus, for

1 100 basis points = 1%.

http://www.ala.org/aboutala/committees/ala/ala-endwmttr
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example, a $100,000 endowment would incur bank fees of approximately $590. Grants 
or matching grants for projects related to an endowment may have higher negotiated 
overhead or administrative fees.

 Fees may be incurred on behalf of a given fund for various activities; e.g., support for 
speaker fees related the fund’s purpose, support to attend a conference, etc.

Funding Expectations

Funding for any endowment-supported activity in a given year is dependent on money being 
available in the associated fund in that year. This includes scholarships and awards with which 
specific funding levels are associated.

As of the 2011 Annual Conference, the spending formula in ALA Endowment Policy 8.5.1 was 
revised to the following:

The annual spending formula in ALA policy 8.5.1 will be a range of “3% 
to 5% of the trailing five-year quarterly (20) rolling average of each fund’s  
calendar year end net asset balance.” The annual spending rate will be 
subject to an annual review and assessment by the ALA Endowment 
Trustees and the Finance and Audit committee with final approval by the
ALA Executive Board. The current spending/payout rate for FY17 is 5%.
Note that this rate is approximately one year in advance of the development
of a particular budget; i.e,. the FY18 determined spending/payout rate will 
apply to the FY20 budget.

Each spring, Trustees review the returns from the previous 20 quarters. As a result of this 
analysis, Trustees recommend to the Executive Board a distribution from or “draw” on all funds 
in the Endowment. In recent years this rate has been 5%.

Given the unpredictability of the financial markets, there may be times when the annual 
distributions from funds in the Endowment may be insufficient to fully fund a given scholarship 
or award. Based on the authority conveyed by ALA Endowment Policy 8.5.1, fund overseers
may go into the principal to cover a shortfall. However, it is preferred that the principal remain 
untouched unless it is absolutely necessary. Other options for covering shortfalls in annual 
distributions include fundraising and/or transfers from operating net assets from an associated 
ALA division or unit.

Characteristics of Portfolio

How an investment portfolio’s assets are allocated is key to achieving optimal performance 
and/or growth in a portfolio over time. The Endowment Trustees employ a strategy that 
provides for target ranges within each asset class, allowing Trustees to adjust to market 
conditions.

Additionally, to minimize risk, the Endowment Trustees invest in a variety of financial 
instruments.   Of the 22 investment portfolios held by ALA in 2019, 19 are actively managed by
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managers selected from a pool of candidates that meet minimum requirements for participation 
in the Merrill Lynch “Consults” program. These managers represent specific investing styles 
that are designed to capture or take advantage of various/specific segments of the market. The 
managers must be able to work within the ALA investment policy as established by the 
Endowment Trustees and approved by the ALA Executive Board. 

For investment policy go to the Endowment Trustees web page at 
http://www.ala.org/ala/governance/financialdata/alafinancialteam/investmentpolicy

Asset Class Minimum Target Average Maximum

Total Equity & Real Assets* 30% 55% 70%

Domestic Large/Mid/Small Cap 20% 40% 50%

International Equity 0% 10% 20%

Real Assets 0% 5% 15%

Total Fixed Income* 25% 30% 65%

Domestic Fixed Income 20% 30% 45%

Convertible Bonds (Tactical) 0% 0% 10%

Global Fixed Income (Tactical) 0% 0% 10%

Cash and Ultra-Short (Tactical) 0% 0% 20%

Total Alternatives 0% 10% 20%

Cash 0% 5% 10%

Total 100%

*Includes mutual funds and ETF"s

http://www.ala.org/ala/ourassociation/governanceb/treasurerspage/alafinancialteam/revisionpolicy.htm
http://www.ala.org/aboutala/governance/financialdata/alafinancialteam/investmentpolicy


REVISED DRAFT

AMERICAN LIBRARY ASSOCIATION

ENDOWMENT 

INVESTMENT POLICY STATEMENT

JUNE 21, 2019



                                                                                                         

2 | P a g e

TABLE OF CONTENTS

PAGE

I. Introduction and Purpose 3

II. Delegation of Responsibilities 4

III. Association Investment Objectives 6

IV. Asset Allocation 7

V. Investment Advisor Policies & Performance Measurement Standards 8

VI. Administration 8



                                                                                                         

3 | P a g e

SECTION I

INTRODUCTION AND PURPOSE

The purpose of this document is to identify and present a set of investment objectives, investment 
guidelines and performance standards for the investable financial assets of the American Library 
Association (ALA.)  The investment of the Association’s financial assets is intended to support 
the ongoing mission of the ALA and its Divisions, Round Tables and Offices. The investment 
objective of the ALA is long-term principal growth of 4% annually plus inflation in accordance 
with The Uniform Prudent Management of Institutional Funds Act (UPMIFA).

The intent of this Investment Policy Statement is to design the investment program structure with 
specific parameters and clearly defined policies and objectives that reflect the philosophy of the 
ALA Endowment Trustees and the mission of the Association.  

This document provides guidance for the Endowment Trustees and the Association’s finance 
staff to fulfill the responsibilities that the ALA Executive Board delegates to them.    Although 
these policies and objectives are intended to govern the investment activity, they are designed to 
be sufficiently flexible in order to be practical.

This Investment Policy Statement (IPS) is set forth to:

1) Define the investment policies, guidelines and objectives of the Association.

2) Create a framework from which the Endowment Trustees can evaluate investment 
performance, monitor compliance with the IPS, explore new opportunities and make 
recommendations to enhance the investment portfolio.

3) Provide guidance for, expectations of, and limitations on, all parties bearing investment 
responsibilities for the Association.

4) Ensure that the Association’s investable financial assets are managed according to the 
highest standards of fiduciary responsibility and in accordance with prudent investment 
practices including UPMIFA.

All investable funds of the Association, its Divisions, Round Tables and Offices are placed in a 
single fund for investment purposes.  Earnings and draws are apportioned to the individual funds 
on an annual basis.
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SECTION II

DELEGATION OF RESPONSIBILITIES

Relationship between ALA Executive Board and the Endowment Trustees.

The ALA Executive Board is ultimately responsible for decisions that affect the Association.  
The Executive Board appoints all Endowment Trustees except the ALA Treasurer who is elected 
by the Association’s membership and serves a three-year term. The Executive Board also names 
the Senior Trustee. The Executive Board delegates to the Endowment Trustees the responsibility 
of managing the Association’s investable financial assets including, but not limited, to the 
following actions:

1) Select the investment manager from a competitive process. This process should be held 
every three to five years. 

2) Coordinate the activities of investment manager.

3) Study market and investment issues pertinent to the Association and make decisions as 
appropriate.

4) The Senior Trustee shall report the Trustees activities and decisions four times per year to 
the Executive Board. The Senior Trustee shall also report at the Association’s 
Council/Membership Information Meetings.

Endowment Trustees Responsibilities

The Endowment Trustees are responsible for managing the investment process in a prudent 
manner.  The Trustees use a total return approach (defined herein) for the evaluation of 
investment returns and are willing to accept an overall level of risk (defined herein) 
commensurate with the Association’s strategic asset allocation to achieve the stated objectives. 

Based on input and advice from the investment advisor, Trustees determine the overall asset 
allocation model and make decisions on each individual investment. Trustees shall discharge 
their duties solely in the interest of the Association and for the exclusive purpose of meeting the 
financial needs of the Association.  

The Endowment Trustees’ responsibilities include:

1) Developing investment objectives consistent with the financial needs and mission of the 
American Library Association. The Trustees have a commitment to Environmental, 
Social and Governance (ESG) investment products as long as these products do not 
sacrifice returns.

2) Determining the investment strategy and asset allocation to meet the Association’s 
objectives.
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3) Setting investment policy guidelines.

4) Selecting the investment advisor.

5) Adopting performance measurement standards, reviewing and evaluating investment 
results in the context of such standards and implementing corrective action as needed.

6) Periodically reviewing the IPS, long-term return objectives, and the asset allocation to 
maintain appropriate alignments.

Guidelines for the Investment Advisor

Through a competitive process the Endowment Trustees engage an independent investment 
advisor to assist in developing strategies to meet the Association’s objectives and to monitor 
investment performance and compliance with the stated investment policies.  The investment 
advisor’s responsibilities include:

1) Assisting in the development and implementation of investment policies, objectives and 
guidelines.

2) Conducting portfolio analyses, including asset allocation studies, and recommending 
investment strategies based on such analyses designed to achieve the Association’s 
objectives.

3) Recommending specific investments in managed accounts, mutual funds, private equity, 
real assets and other appropriate vehicles.

4) Monitoring investment performance and presenting performance evaluation reports.

5) Attending Endowment Trustee meetings to present overall economic analysis, market 
conditions and forecasts, and specific investment recommendations for the Trustees 
action that reflect expected market directions.

6) Providing portfolio asset allocation balancing recommendations annually.

7) Reviewing and developing special investment strategies that complement existing asset 
classes or strategies to be considered by the Endowment Trustees

8) Assisting the Trustees in special projects, such as asset allocation studies or capital 
markets research.
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SECTION III

ASSOCIATION INVESTMENT OBJECTIVES

Total Return Policy  

The Association’s investment strategy utilizes the total return approach for calculating 
investment returns. ALA’s total return is comprised of both income and capital gains (realized 
and unrealized).  When considering the portfolio’s investment performance, the Trustees will 
measure the total returns, including dividends on stock, interest on fixed-income securities, 
distributions from Real Estate Investment Trusts and other income producing investments and 
capital gains.  Distributions will be withdrawn from the portfolio without regard to the portion of 
the total return that is derived from capital gains or from income.

The long-term annual return objective is a minimum return of 4.0% plus inflation, net of fees. 

Specific Return Measurement Objectives 

The Endowment Trustee’s return objective is based upon a long-term investment horizon, with 
an expectation that returns will fluctuate over the interim.  In setting return objectives, the 
Trustees give careful consideration to a number of factors including (but not limited to): 
anticipated additions/withdrawals to/from principal, inflation, interest and dividend yields, and 
projected rates of return on asset classes considered suitable for inclusion in the portfolio.  While 
there cannot be complete assurance that the defined objectives will be realized, it is believed that 
the likelihood of their realization is enhanced through investment diversification. 

Each month the investment advisor will report actual returns relative to the long-term return 
objective, a composite index of benchmark indices weighted in the same proportion as the 
Association’s Target Allocation (as described in Section IV, Asset Allocation, herein), and a 
benchmark index.  The returns will also be periodically evaluated versus a comparative universe 
including the risk levels.

Spending Policy

Each year the Trustees will recommend to the Executive Board a spending or draw rate based on 
a rolling average of the previous 20 quarters. The Association or any of its Divisions and Round 
Tables is not obliged to spend any or all of this draw. 

Volatility and Risk 

The Endowment Trustees believe that the return objective can be achieved while assuming 
acceptable risk levels commensurate with market volatility.  Risk considerations will be viewed 
from a total portfolio perspective rather than at the individual investment level.  Market volatility 
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is defined as the trailing three-and five-year standard deviation of a composite index of 
benchmark indices weighted in the same proportion as the Association’s Target Allocation (as 
described in Section IV, Asset Allocation, herein).  

General Investment Considerations and Constraints:

1) Liquidity:  At times, the Association requires cash or other liquid assets to meet its 
spending or draw needs. Senior Association Finance staff should be the judge of liquidity 
needs.

2) Time Horizon:  The Association has an infinite life.  Therefore, the Trustees should 
manage investable assets with a time horizon longer than the normal market investment 
cycle which can be defined as10 years or longer. 

SECTION IV

ASSET ALLOCATION

The single most important decision regarding investment returns made by the Endowment 
Trustees is the target asset allocation decision.  Investment research has determined that a 
significant portion of a portfolio’s investment behavior can be attributed to 1) the asset 
classes/styles which are employed; and 2) the weighting to each asset class/style.  The 
Endowment Trustees have the responsibility to identify a target asset allocation mix that offers a 
high probability of achieving the Association’s investment objectives commensurate with 
acceptable risk levels.  The Trustees should review the target asset allocation on an ongoing basis 
and make revisions as market conditions change.

The Trustees develop an asset allocation model using appropriate best practice tools.  The 
Endowment’s target asset allocations are set early in each calendar year and appear in Appendix 
ALA Endowment Target Asset Allocations (current year

The Trustees will select a target asset allocation that falls within the strategic allocation 
parameters they have identified.  The target asset allocation policy is expected to have a 
reasonable likelihood of meeting the objectives outlined in Section III.  The asset allocation 
ranges established by this IPS represent a long-term perspective.  As such, rapid unanticipated 
market shifts or changes in economic conditions may cause the asset mix to fall outside the 
policy range.  These divergences should be of a short-term nature.  

Within the asset allocation model, the Trustees employ any appropriate investment vehicle that 
is in common use. These vehicles may include actively and passively managed mutual funds, 
electronically traded funds, separately managed accounts, real estate investment trusts, real 
assets, private equity, hedge funds, domestic and international funds, long-short strategies and 
so forth. The Association does not purchase or own individual stocks or bonds.
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                                                             SECTION V

INVESTMENT ADVISOR POLICIES AND PERFORMANCE 
MEASUREMENT STANDARDS

The following guidelines broadly define performance and risk criteria for the investment advisor 
and individual managers.  

Although the Trustees make all investment decisions, they rely on the investment advisor to 
recommend appropriate investments to consider. Trustees expect the investment advisors to help 
the Association meet or exceed established benchmarks.

Over reasonable market cycles (3 to 5 years) investment manager’s returns (net of fees) are 
expected to be competitive with their comparative index.  Returns for traditional managers will 
also be measured versus a comparative peer universe.  Over three and five-year periods 
investment managers are expected to demonstrate an ability to rank in the top quarter of their 
comparative peer universe.  There may be periods of underperformance by active managers.  The 
Trustees will also monitor investment managers’ risk, organization changes and potential style 
drift on an ongoing basis. This three to five-year period may not apply to alternatives such as 
private equity.

The Endowment Trustees may terminate an investment advisor or account manager for any 
reason.
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SECTION VI

ADMINISTRATION

Procedure for Revising Guidelines

The Endowment Trustees will review all investment policies and objectives on an annual basis.  

Conflicts of Interest
Any actual or potential conflict of interest between Endowment Trustees, Executive Board and 
senior Association management must be fully disclosed.  Such Trustees, or Executive Board 
members may be requested to recuse themselves from voting in certain circumstances. The 
Trustees are not expressly prohibited from owning mutual funds or other publicly traded 
investments the Association holds unless these holdings would be material to the management of 
a fund or investment product. If so, they must be disclosed.

Contributions
All cash contributions to the Association that are designated for the Endowment shall be invested 
according to the asset allocation policy.   

Portfolio Balancing
The Association’s investment portfolio may drift from the target asset allocation due to market 
movement and cash flows.  Since the asset allocations are the most critical component of the 
Association’s return, it is desirable to balance the portfolio periodically. The Endowment 
Trustees will periodically review the asset allocations relative to the target allocation as 
described in Section IV.  The Trustees may then direct the investment advisor to make 
recommendations for rebalancing relative to the target allocation.

*   *   *   *   *   *
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APPENDIX

ALA Endowment Target Asset Allocations

Asset Class Minimum Target Average Maximum

Total Equity & Real Assets* 30% 55% 70%

Domestic Large/Mid/Small Cap 20% 40% 50%

International Equity 0% 10% 20%

Real Assets 0% 5% 15%

Total Fixed Income* 25% 30% 65%

Domestic Fixed Income 20% 30% 45%

Convertible Bonds (Tactical) 0% 0% 10%

Global Fixed Income (Tactical) 0% 0% 10%

Cash and Ultra-Short (Tactical) 0% 0% 20%

Total Alternatives 0% 10% 20%

Cash 0% 5% 10%

Total 100%

*Includes mutual funds and ETF"s



American Library Association
Endowment Trustees

Charge and Responsibilities

The purpose of the American Library Association’s Endowment is to aggregate in one place all 
of the Association’s investable financial assets. These assets are invested in a widely diverse 
number of financial instruments designed to produce a stable return over a long period of time
in alignment with the mission of the Association. (See Investment Policy Statement for 
specifics.)

As specified by the Endowment Trustees and the ALA Executive Board, the Association’s 
General Fund, Divisions, and Round Tables may draw on their respective investment returns to 
support their various programs. Any funds not drawn will remain in the investment pool to 
benefit from future returns.  Investment principal may not be used except in extraordinary 
situations as defined by the Executive Board in consultation with the Endowment Trustees.

The ALA Endowment Trustees are charged with and are responsible for:

1. Recruiting and retaining an investment advisor of the highest quality to work with the 
Trustees. Fees should be in line with standards in this industry.

2. As called for in the Uniform Prudent Management of Institutional Funds Act 
(UPMIFA), identifying an appropriately diverse group of asset classes that will capture 
upside swings in the market as well as mitigating risks.

3. Within this diverse group of asset classes, identifying appropriate individual investments 
that will collectively produce an annual return of at least four percent (4%) plus 
inflation.

4. Selecting appropriate benchmarks against which to measure separately managed 
accounts and holding individual managers accountable for their performance.

5. At least once a year, evaluating the array of available benchmarks and determining how 
well the ALA benchmarks are serving the needs of the Trustees.

6. At least once a year, reviewing the balance of the portfolio in the context of the 
minimum, target, and maximum parameters for each asset class as defined in the 
Investment Policy Statement.

Approved May 14, 2019



American Library Association

Endowment Trustees

FY 2020 Work Plan - Draft

Responsibilites Frequency Q1 Q2 Q3 Q4 Comment
Investment Performance Review Quarterly x x x x

IPS Compliance Review Quarterly x x x x

Investment Policy Statement Review Annually x

Review other Endowment Documents Annually x

Investment Advisor Review Annually x

Portfolio Review (vs objectives and benchmarks) Annually x

Asset Allocation Study Annually x

Stochastic Analysis (Monte Carlo) Annually x

Economic Scenario Analysis (Stress Test) Annually x

Investment Manager Review Annually x

Fee Analysis Annually x

Annual Planning Session Annually x

Investment Advisor RFP Every  Three to Five Years

Board Survey on Risk Tolerance Every Three Years

Fiduciary Training Every Three Years

Strategic Items
ESG Monitoring Semi-annual x x

Benchmark Review Annual x

Risk Discussion Semi-annual x x

May-19



American Library Association
Endowment Trustees

Investment Advisor Selection

One of the most important responsibilities the Trustees have is selecting an outstanding 
investment advisor.  While a stable relationship with a qualified advisor can be valuable, 
seeking an investment advisor with new or different perspectives may be equally valuable.

The Trustees will conduct a Request for Information (RFI) for an investment advisory every 
three to five years, unless an advisor is dismissed for cause or poor performance and an 
immediate RFI is warranted.

When an investment advisor is selected, that advisor should be given at least three years to 
demonstrate outstanding performance in advising the Trustees on asset allocation and
investments.  While it is just as important for the portfolio to perform well in down markets as 
it does in up ones, the advisor needs adequate time to demonstrate how his/her guidance has 
resulted in outstanding portfolio performance. An advisor should not necessarily be held 
responsible for a prolonged downturn in the markets.

The Trustees shall develop metrics for measuring advisor performance that are consistent with 
those used throughout the financial services industry. These metrics will be shared with the 
advisor and the Trustees will review and evaluate the advisor’s performance on an annual basis.

With the advice of the Trustees, the ALA Finance Department will create the necessary 
documentation for an RFI and solicit proposals from leading firms in the investment advisory 
business. In addition to an outstanding history of performance, candidates must demonstrate a 
commitment to the Association’s mission and investing philosophy. The Trustees and ALA
Finance Department senior staff will conduct interviews as appropriate in order to arrive at a 
selection decision. Firms that only propose an Outsourced Chief Investment Officer (OCIO)
service will not be considered.

Approved May 14, 2019
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American Library Association
Endowment Trustees

Endowment Trustee Position Description

An ALA Endowment Trustee must have a working understanding of:

 Roles and responsibilities of the Endowment Trustees.

 ALA’s mission, policies, programs, and needs.

 Day-to-day activities of ALA.

 ALA’s awards and scholarship programs.

Responsibilities of an ALA Endowment Trustee include:

 Assist in the development, review, and implementation of policies and procedures for 
the operation of the Endowment.

 Review, discuss, and vote on selection of investments.

 Make determinations regarding allocation of assets.

 Regularly monitor and review performance of investment managers vis-a-vis established 
benchmarks.

 Participate in the selection and review of the Endowment’s chief investment manager.

 Participate in the evaluation of performance of Trustees.

 Contribute to the development of the Trustees’ strategic plan.

 Contribute to the preparation of semi-annual reports to the ALA Executive Board and 
Council on the performance of the fund. 

 Participate in recommending to the ALA Executive Board the selection of a senior 
endowment trustee to chair meetings, make reports to the Executive Board and Council, 
and serve as spokesperson for the Endowment Trustees.
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 Work collegially with other Trustees, investment managers, ALA staff, and ALA 
leadership and members.

 Serve as advocate and ambassador for the Endowment with ALA members, divisions, 
and round tables.  Meet with division and round table leadership to explain and 
promote the Endowment.

 Serve on sub-groups and make reports that address specific issues of interest to the 
Trustees.

Time Demands and Required Meeting Attendance 

 Review all documents before meetings and conference calls.

 Participate in conference calls.

 Attend two to four meetings per year in Chicago and other selected cities.

 As able, attend ALA conferences, with a particular focus on ALA Council meetings.

Approved May 14, 2019



American Library Association
Endowment Trustees

Application for
Endowment Trustee Candidates

I. For your information

There are six Endowment Trustees selected by the ALA Executive Board on a rotating (i.e.,
staggered) basis.  The ALA Treasurer is an ex-officio member of the Trustees and serves 
as the Executive Board liaison.

 Endowment Trustees serve a three-year term, with no more than two consecutive 
terms.

 Candidates must be or become members of the American Library Association 
(ALA).

 Candidates must be able to attend two one-day Trustee meetings, usually held 
in Spring and Fall, as well as an education meeting in New York City, usually 
held in February. ALA will pay all related travel expenses.

 Candidates are encouraged to attend ALA Midwinter Meetings and Annual 
Conferences, usually held in January and June. ALA will not cover these travel 
expenses. At these meetings, the Endowment Senior Trustee reports to the
Executive Board, ALA Council, and membership on the status of the Endowment.

Deadline for Applications: June 1, 2019

Please return completed application with essential attachments to:

Keith D. Brown, Senior Financial Analyst
American Library Association
50 E. Huron Street,  Chicago, IL 60611-2795
Ph: 312-280-4255 1-800-545-2433 ext. 4255 Fax: 312-280-5272

II. Consent to Serve

I, _________________________________________________________, wish to 
submit my name for consideration for appointment as an ALA Endowment Trustee.

_____________________________________________________ _______________



Signature                                                                                 Date 
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III. Basic Information

Name Telephone

Professional Title FAX

Professional Address E-mail

If this is not your preferred mailing address, please provide it here:

Preferred Mailing Address

IV. Affiliations with similar organizations
Please list and briefly describe any affiliation you may have with similar 
organizations.

V. Guidelines Used in Filling the Position of Endowment Trustee:

The Executive Board and Trustees have agreed on the following general guidelines 
for filling the position of Endowment Trustee.  Please read the guidelines and 
provide responses where indicated.  You may submit your responses on a separate 
piece of paper, but please follow the order and format indicated.

A.  Investment Skills

It is required that the Trustees bring a working knowledge of the financial markets.  
This working knowledge should include the fundamentals of investment practice, as 
well as familiarity with market indices.  Experience in investing as a Trustee, 
custodian, or similar capacity is beneficial.  Awareness of economic principles, and 
interest in and commitment to being informed about the state of the economy are 
also desirable.

Please describe/summarize the extent of your knowledge of financial 
markets:
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Please describe/summarize your experience in investing:

Please list any formal education/training or experience you have had that
would demonstrate your awareness in this area:

B.  Association Involvement

It is desired that the Trustees evidence a basic knowledge of ALA's mission and
goals and an awareness of the services and activities of the Association.  
Knowledge of the awards and scholarship program is beneficial, as is work in other 
areas of the Association.

Please list any non-profit activities you may have had that contribute to 
your knowledge and awareness of non-profit organizations.  Include any 
present or past responsibilities you would like to emphasize:

C.  Judgement and Analytical Skills

Essential to the effective operation of the endowment is the Trustee's ability to 
exercise judgement and to make decisions that reflect prudence, insight, and care.  
Teamwork among the Trustees is essential for this shared charge to be effectively 
dispatched.  The ability to study a financial situation and to develop well-reasoned 
strategies is a critical requirement.  While the Trustees exercise independent 
judgement and discretion with regard to endowments, they need to be effective 
communicators and to take necessary and appropriate direction from the Executive 
Board.

Please describe your ability to meet the above criteria:

Additional Comments:

Please provide any additional comments on your knowledge, background, etc. 
that you feel would be pertinent for the Board to consider in making this 
appointment:

Essential attachments:

Please attach a current resume or curriculum vitae.
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Please attach three (3) letters of reference.
Revised 5/22/19                                              



American Library Association
Endowment Trustees

Conflict of Interest Disclosure

The following statement regarding possible conflicts of interest is to be completed annually by 
each ALA Endowment Trustee and submitted to the ALA Chief Financial Officer.

NAME: _____________________________________

POSITION: _____________________________________

INSTITUTION: _____________________________________

Please list below any personal, financial, political, or professional positions you hold (volunteer 
or paid), or any other circumstances that you believe could constitute a Conflict of Interest, or a 
perceived Conflict of Interest, with your responsibilities as an ALA Endowment Trustee.

_____ I have no Conflict of Interest to report.

_____ The following could constitute a Conflict of Interest:

1. ________________________________________

2. ________________________________________

3. ________________________________________

4. ________________________________________

5. ________________________________________

I hereby certify that the information stated above is true and complete to the best of my 
knowledge. I have reviewed and agree to comply with “Conflict of Interest: A Statement of 
Policy for ALA and ALA-APA Executive Board Members” [EBD #1.8].

SIGNATURE: _______________________________

DATE: _______________________________

Approved May 14, 2019



ELEVATOR SPEECH: 

WHY IS THE ALA ENDOWMENT FUND IMPORTANT 

TO ALA AND ITS MEMBERS ? 

 

The ALA Endowment makes a big difference to ALA, to a broad range of ALA 

members, and to the larger library community.  But how does it do this? 

 

• With more than $46.7 million in assets as of August 31, 2019, the 

endowment is critical to the future financial health of ALA 

 

• Income from the Endowment – to which many divisions and round tables 

contribute annually – provides direct support for scholarships, awards, 

operations, and new initiatives.  Scholarships such a Spectrum, as well as 

numerous awards are supported by the Endowment 

 

 

• Thanks to the endowment’s payout policy, units of the Association have 

received more than $9.1 million over the last five years to fund mission-

critical activities. 

 

• Likewise, the ALA General Fund has received more than $ 2.9 million in 

Endowment payouts over the last five years to support programs critical to 

the Association and its members, including  

 

 

• ALA members are increasingly including the endowment in their estate 

plans  
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