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Executive Summary  
The purpose of the ALA Development Office report to the ALA Executive Board Members is to provide 
an overview of the progress made by the American Library Association (ALA) and its units in their 
strategic fundraising efforts. The Office of ALA Development and ALA units expend significant effort in 
identifying, cultivating and soliciting major and planned gifts; participating in donor activities for 
purposes of relationship building, cultivation and stewardship; drafting proposals and meeting with 
individuals, foundation and corporate donors for cultivation and solicitation purposes. 
 
Accomplishments 
Following the list of accomplishments, further information about specific fundraising activities is listed 
to highlight the expanding role and reach of ALA. When appropriate, hyperlinks have been included to 
provide additional information. 
 
Strategic Priorities 
• In May, PPO submitted a proposal for $1,140,000 to Kellogg’s Truth, Racial Healing, and 

Transformation initiative called “ALA’s TRHT Great Stories Club: Exploring Racial Equity through 
Reading and Discussion.” PPO is partnering with ODLOS on the proposed project, and we expect a 
response within 60 days. Kellogg also granted $12,500 to PPO in April, for support of four racial 
healing sessions at AC17. 

• On May 1, PPO submitted a letter of interest to the Ford Foundation, for $360,000 to fund 
implementation of three new Great Stories Club series in 150 libraries. PPO also submitted a report 
to Ford on their current grant. 

• The ACRL 2017 Conference Scholarship fundraising campaign raised $61,500 which funded 83 
scholarships to attend the 2017 ACRL Conference in Baltimore, MD, March 22-25, 2017.  The 
scholarship recipients attended a special breakfast on March 23.  All Friends of ACRL were honored 
at a special reception on March 24, 2017 in Baltimore where long-time donors were honored for 
their sustained giving.  Funds raised from March 1 – May 31, 2017: $3,428.  

 
Fundraising 
• ALCTS is proud to announce that their 60th Anniversary 60 for 60 campaign has been going well.  

They have collected almost $18,000 to date, with full participation from their Board of Directors and 
strong participation from their members. 

• Retirement Research Foundation awarded a small grant to PPO partners at Terra Nova Films, to plan 
and pilot library programs related to aging in America. ALA will receive a $32,000 grant for our 
advisory role in the project. 

• PPO received a $512,000 National Leadership Grant from the Institute of Museum and Library 
Services (IMLS) for a research project to understand and document the characteristics, audiences, 
outcomes and value of U.S. library public programming.  The project, National Impact of Library 
Public Programs Assessment (NILPPA): Phase I, will implement the first research recommendation 
that came out of an IMLS National Leadership planning grant in 2014. To read the December 2014 
NILPPA white paper, visit http://nilppa.newknowledge.org/. 

• YALSA, in partnership with the Chief Officers of State Library Agencies (COSLA), was awarded a grant 
in the amount of $99,784 by the Institute of Museum and Library Services (IMLS). The grant funds 
will be used to host a National Forum on Transforming Teen Services Through Continuing Education, 
which will address the importance of prioritizing the role of continuing education in teen services 
and the need for State Library Agency (SLA) staff to gain skills that will help them support and train 
public library staff in teen services.  The forum, a yearlong effort starting June 2017, will be 

http://nilppa.newknowledge.org/
http://www.cosla.org/
https://www.imls.gov/


implemented over the course of several phases which include: both face-to-face and virtual 
meetings and discussions, as well as researching and testing key findings, and culminating with the 
dissemination of a final report and supplementary materials. 

• The Dollar General Literacy Foundation has awarded the Office of Diversity, Literacy, and Outreach 
Services round 6 of the American Dream grant, in the amount of $330,000. Per the terms of this 
grant, ODLOS will provide financial and programmatic support to a cohort of 20 public libraries in 
areas with high rates of poverty, under/unemployment, and low literacy and to expand the reach 
and inclusivity of the initiative. The initiative seeks to promote literacy as a pathway to integration 
and success for immigrants and as an antipoverty pathway for all communities. Literacy services 
include: language, citizenship, and civic/community engagement programming for adult English 
language learners; Adult Basic Education services, which might include digital literacy classes; GED or 
high school equivalency preparation, including Spanish GED; and two generation family literacy with 
both adult education and children's educational activities. 

• Spectrum is pleased to be kicking off the year-long celebration of its 20th Anniversary with members 
at the 2017 Annual Conference. Librarian of Congress Dr. Carla Hayden, the first woman and the first 
African American to lead the Library of Congress, starts the celebration on Sunday, June 25th from 4-
6pm at the 20th Anniversary cocktail hour at 19 East Gallery! A minimum donation of the $20 ticket 
purchase includes hors d'oeuvres and cash bar, a limited number of tickets will be sold onsite.  Since 
the Spring Board Meeting, over 20 Spectrum alumni have volunteered to serve as community 
champions to assist with community-building and fundraising efforts amongst program participants; 
read more about our Champions at http://spectrum.ala.org/category/champions/.  Organizational 
sponsorships for 2017-2018 are on target and $68,000 has been secured. ProQuest has continued its 
commitment to supporting 8 scholarships per year for the next three years, including the Ron 
Clowney Memorial Scholarship.  OCLC and LS&S have committed to sponsoring one scholarship 
each. Individual contributions in FY2017 currently total $36,314.  Questions about the Spectrum 
Scholarship Program can be directed to Gwendolyn Prellwitz. 
 

Organizational Excellence 
• The ALA Development Office continues to work with ITTS to improve the new donations site and 

donor tracking.  Since the launch of the site in November, we have seen an overall increase in 
regular online giving across ALA units.  We are working on tracking donors in iMIS in order to be able 
to solicit them for gifts in the future. 

• Mary Jane Petrowski, Associate Director of ACRL, attended a half-day workshop at the University of 
North Carolina at Chapel Hill on April 21, 2017.  The workshop was done by Advancement Resources 
and the title was: “Volunteers: Contributing to Successful Fundraising.” It was a great workshop for 
major UNC-CH capital campaign donors and focused on the role of volunteers in development. 

• On May 10, the Development Office presented the first Brown Bag Session as a part of the Make 
ALA Better staff initiative.  We provided an overview of giving and philanthropy in the US and talked 
about current initiatives to build a culture of philanthropy and raise more money for ALA.  Fifty staff 
members attended and out of the 30 who filled out the evaluation survey, 90% of participants left 
more informed and aware of Development Office resources, and 67% learned something they can 
use on the job. 

• On Thursday, May 17, the ALA Development Office hosted a workshop titled “Basics of Prospect 
Research.”  This session provided an overview of prospect research and how to find individual 
donors.  Individuals, not government sources or foundations, are the largest source of giving in the 
United States.  The workshop was provided, at no cost to ALA, by Susan Summerfield Hammerman, 
a librarian who worked in the field of fundraising at Northwestern University as a prospect 

http://spectrum.ala.org/category/champions/


researcher. She has a BA in history from the University of Michigan and an MLIS from Dominican 
University. She is the author of Researching Prospective Donors: Get More Funding for Your Library, 
published by ALA Editions.   Participants included all members of the Development Office, Mary Jane 
Petrowski from ACRL, Allison Cline from AASL, Rachel Wedeward from the Office for Research and 
Statistics, Wendy Prellwitz from ODLOS, Samantha Oakley from PPO, and Beth Yoke from YALSA. 

• Sheila O’Donnell, Development Director, and Barb Macikas, Executive Director of PLA, will attend 
the International Public Library Fundraising Conference in Seattle, July 23 – 25, 2017. 

• Sheila O’Donnell, Development Director, and Jeff Julian, Director of PAO, will attend Digipalooza, 
OverDrive’s international user group conference, August 2 – 4, 2017.  In addition to participating in 
the conference they will visit the OverDrive offices and branches of Cuyahoga Public Library.  
 

Executive Board & Fundraising 
First of all, congratulations and a big thank you to the Executive Board, who achieved 100% Board giving 
in April!  Thank you for your philanthropic and other leadership, and support for ALA, in so many ways. 
 
In order to continue to build a culture of philanthropy, the Development Office has been conducting a 
series of one-on-one interviews with the members of the Executive Board, to solicit their opinions on 
encouraging a culture of philanthropy at the Executive Board level, and beyond.  These conversations 
have been enlightening, and some recommendations include:  

• Include fundraising in the job description of the Executive Board; 
• Start by having more conversations about fundraising, at the Executive Board level, as a part of 

Council; 
• Emphasize that the most important piece is participation, not the amount of any gift; 
• Connect fundraising to the other work of advocating and supporting the health and strength of 

ALA; 
• Look at best practices for engaging volunteers in fundraising at other Associations and follow 

those best practices; 
• Clarify a story and help people understand what they are giving to and why their gift matters; 
• Cultivate creative fundraising activities and messages; 
• The new online donations system is good, but we need to add the popular option of automatic 

monthly giving. 
These conversations have provided a rich source of ideas to help build the effectiveness of the ALA 
Development program. 

 
ALA Fundraising Priorities 
In FY17, ALA launched its first comprehensive annual fund effort, with a mailing and coordinated e-
mail/social media campaign, sent out in November – December 2016.  The second stage of the Annual 
Fund campaign took place with an e-mail campaign around National Library Week, April 9 – 15, 2017.  
Overall, the annual fund has been successful at increasing the number of donors and amount of gifts to 
ALA.  As we projected, Annual Fund activities benefitted ALA across units. 
 

Annual Fund Update Giving by Individuals, September – April, FY13 – FY17 
  FY13 FY14 FY15 FY16* FY17 
# of donors 995 942 958 982 1,751 
Average gift $79  $84  $197  $171  $170  
Median gift $25  $46  $35  $35  $42  

https://www.alastore.ala.org/detail.aspx?ID=10971


Total $116,957  $126,214  $213,530  $183,652  $335,786  
*Does not include a one-time gift of $575,000 or three major gifts totaling $105,001. 

• The number of donors to ALA from FY13-FY16 period was roughly flat.  Thanks to the Annual 
Fund, we saw an increase in the number of donors in FY17 by 78% over last year.  For context, in 
FY16 we had a total of approximately 1300 donors.  

• In FY17 we also increased the total amount that came in from individuals during this period by 
83% over FY16. 

• Campaigns like the ACRL 75th Anniversary Campaign, realized in FY15, increase the amount of 
fundraising in a given year and also bump the amount of money raised in years following.  
Likewise, anniversary campaign activity occurring in FY17, by ALCTS, LITA, AASL and Spectrum 
increases overall fundraising in FY17.  

• While the Annual Fund meant variable benefits to different units in ALA, we saw a dramatic 
trend of more donors and more money raised overall. 

• We have to give a big thank you to ITTS, for the new online donations portal.  This new system 
makes is easier for donors to give, and allowed us to easily receive over 100 gifts from 
individuals who are not ALA members during the month of May alone. 

Giving to 21st Century Fund, FY13 – FY17 
ALL FY13* ALL FY14* ALL FY15* ALL FY16* FY17 to 4/30/17* 
Amount Donors Amount Donors Amount Donors Amount Donors Amount Donors 
$10,008 86 $10,031 60 $13,833 99 $10,421 81 $23,658  345 

*Amounts shown reflect totals after removing Combined Federal Campaign Funds.   

• We saw an overall increase in giving to the 21st Century Fund, an important unrestricted fund 
that supports activities like the Center for the Future of Libraries, Office of Diversity, Literacy 
and Outreach, and more.  The increase in unrestricted giving was coupled with an increase in 
restricted giving; it did not replace restricted giving. 

• The chart above shows giving to 21st Century for the whole fiscal year for the past four year and 
reflects the first eight months of FY17.  We have already increased the number of donors by 
325% and the amount of money raised by 126%.  We anticipate better results by year end, as in 
May alone we added approximately 100 donors and raised close to $4,000 for the 21st Century 
Fund.   

• While there were variable benefits to different units in ALA, we saw a dramatic trend of more 
donors in all areas.  This is very important, as successful fundraising relies on working with 
donors over time to make a stronger giving relationship to ALA. 

• After the close of the fiscal year, we will provide analysis about giving to divisions and more 
detail about how ALA units benefitted from Annual Fund activities.   

Development Audit  
We released the RFP for the Development Audit at the beginning of February, 2017.  We sent it to six 
firms, most of whom were recommendations from members or had worked with staff members.  All six 
firms submitted a proposal. 
 
A cohort of staff members read the proposals and scored them.  The cohort of staff included: Sheila 
O’Donnell and Jeffrey Roth, the Development Office; Scott Allen, PLA; Mary Jane Petrowski, ACRL; 



Wendy Prellwitz, ODLOS; Jamie Hennelly, Publishing; and Beth Nawalinski, United for Libraries.  Mark 
Leon, CFO; Aimee Strittmatter, ALSC; Sylvia Norton, AASL; and Mary Hirsh, PLA, were also consulted as a 
part of the selection process. 
 
The four consultant finalists were sent to three members of the Development Task Force: Gary Shaffer, 
PLA; Carolyn Allen, ACRL; and Maria Taesil Hudson McCauley, Spectrum/PLA.  Carolyn Allen, Maria Taesil 
Hudson McCauley, Scott Allen, Mary Jane Petrowski, and Sheila O’Donnell participated in 90 minute 
phone interviews with three finalists.  After careful deliberation, the firm of Alexander Haas, an Atlanta 
based consulting firm, was selected.  It was an incredibly talented pool, and thus a difficult decision, but 
in the end, Alexander Haas stood out for the following reasons: 
  

• They combined a tremendous breadth and depth of fundraising experience at very complicated 
organizations, including colleges and universities, museums, associations and national 
scholarship programs; with a fresh perspective on the fundraising challenges faced by ALA. 

• They came recommended by several ALA members who had successfully worked with them in 
the past. 

• They had the strongest approach to looking at improving our fundraising systems and processes, 
and have a unique approach to data analysis. 

• Their recommendations were stellar; one lead consultant was described as “the best operations 
person in the field,” and the other was termed “a lifesaver – if you were working with this firm 
and this consultant wasn’t on your team, I would recommend that you make sure to get this 
consultant on your team.” 

They are in the process of gathering information and materials for the audit and will be conducting 
phone and in-person interviews over the summer months. 
 
Planned Giving 
In June of 2016 we launched the 1876 Club, a planned giving circle that targets people under 50, and we 
continue to recruit new members to the Legacy Society.  We are in a “quiet phase” for the new 20x20 
campaign, with a goal to raise approximately $10 million in planned and major gifts for ALA, to reach 
$20 million in planned and major gifts by 2020. 
 
The chart below shows planned giving activities since approximately 2000: 

 
The 15x15 campaign ran 6/2012 – 2/2016.  The 20x20 campaign launched a quiet phase starting 4/2016. 
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Here’s more information about pledges during the “quiet phase” of the 20x20 Campaign: 

New Planned Giving Pledges to ALA, March 2016 – May 2017 
 Approximate Pledge Amount New Members 
1876 Club $346,750 10 
Legacy Society $1,610,500 7 

Total $1,957,250 17 
 
1876 Club 
The 1876 Club was officially rolled out at Midwinter Meeting.  Since the start of the Club in April of 2017, 
nine members have been recruited, with planned gift pledges totaling over $300,000. 
 
Spring/summer activities to promote the 1876 Club include:  

• Host a gathering for 1876 Club members and prospects at Annual Conference 2017. 
• Summer mailing to 1876 Club prospects inviting them to contact the Development Office for 

more information. 
• Ongoing meetings with 1876 Club prospects. 

We welcome Andrew Medlar as a new member of the 1876 Club and Cynthia and David Steinhoff as 
new members of the Legacy Society.  http://www.ala.org/plannedgiving/legacy-society-honor-roll-
donors-0 
 
20x20 Campaign 
The goal of the 20x20 Campaign is to bring our major and planned gift fundraising to a total of $20 
million by the end of 2020.  This means a little more than $10 million in new planned and major gifts. 
 
FY17 Activities for the 20x20 Campaign: 

• Legacy Society Luncheon at Annual Conference, to steward current Legacy Society members; 
• Meetings at ALA Annual Conference; 
• With ALA units, identify prospects to approach for major and planned gifts; 
• With ALA units, create solicitation documents which can be used during donor meetings; 
• Planned giving mailing in summer of 2017; 
• One page update on ALA accomplishments to be sent to donors and prospects; 
• Support major gifts activities associated with the Spectrum 20th Anniversary, LITA 50th 

Anniversary, AASL 65th Anniversary, and ALCTS 60th Anniversary. 
 
Libraries Transform Campaign and Library Champions 
April 9-15, 2017 was National Library Week, a major initiative of the Libraries Transform campaign. 
During this week, ALA celebrated the importance of libraries in our communities, and recognized the 
dedication of library workers on National Library Worker Day. Due in part to the messaging, as well as 
the dedication from PAO staff, the Libraries Transform campaign has over 7,000 sign-ups through the 
Libraries Transform website. During Annual Conference 2017, more opportunities will be made available 
for attendees to sign-up for the campaign, and learn more about why Libraries Transform is having such 
an impact in the current social and political climate. The Development Office and PAO are working 
together to create a new fundraising campaign specifically for the Library Champions with the goal of 
raising additional funds which will provide new and better resources through the Libraries Transform 

http://www.ala.org/plannedgiving/legacy-society-honor-roll-donors-0
http://www.ala.org/plannedgiving/legacy-society-honor-roll-donors-0


campaign. The goal is to increase Champions’ commitment to the $10,000 Investor level as the 
Campaign draws closer to 10,000 sign-ups online.  
 
The Development Office would like to recognize new Champions: Biblioboard has committed to $10,000 
in FY17, as well as $5,000 each from Penguin Random House and LS&S. Biblioboard is working with the 
Development Office and PAO to produce webinars throughout the summer and fall through Libraries 
Transform. Additionally, ALA will be recognized as a sponsor of Indie Author Day in October 2017, a 
program produced by Biblioboard. Support from Penguin Random House is being put toward the launch 
of Book Club Central, ALA’s newest program featuring honorary chair Sarah Jessica Parker, which will be 
launched at Annual Conference in Chicago. LS&S is committing to a Spectrum Scholarship sponsorship in 
addition to the Champions membership, which will support a scholar chosen from member applicants 
from LITA.  
 
Combined Federal Campaign (CFC) and State Campaigns 
ALA has been accepted by the U.S. Office of Personnel Management for inclusion in the Fall 2016 
Combined Federal Campaign (CFC) as a member of the Educate America! Federation. 
 
All CFC funds are unrestricted and have currently been allocated to United for Libraries. All State 
Campaign funds are allocated unrestricted. 

• Pledge data for Campaign 2015 is being compiled by ALA’s 3rd party vendor. 
• Campaign 2015 is open and has generated $5,869; preliminary reports show $15,035 in CFC 

pledges and $658 in state pledges. ALA projects revenue of $8,000. 
• Campaign 2014 is closed and has generated $6,512; (projected revenue was $8,000). 
• Campaign 2013 is closed and has generated $13,925 (projected revenue was $16,000). 

The following graphs outline current monthly distribution patters for the 2013, 2014, and 2015 CFC 
campaigns that ALA has participated in: 
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Donations and Grants, FY 2017 Q1-Q3 
September 1, 2016 through May 31, 2017 
Cash Flow Analysis 
 
Confidential 
 
Executive Summary 
 
Individual Giving 

• In FY17, we have a 95% increase in the number of donors. 
• In FY16 and FY17, we received several unusually large gifts, which likely won’t be 

renewed. The gifts are as follows: 
 $575,000 (FY16; AASL) 
 $50,000 (FY16; AASL) 
 $55,001 (FY16; ALSC) 
 $28,086 (FY17; GLBTRT) 

• If you exclude the above unusual gifts, we have a 77% increase in all other donations. 
 

Corporate, Foundation, Government, and Organization Giving 
• PLA received their final payment of $708,197 from the Bill and Melinda Gates 

Foundation for the Project Outcome Initiative.  
• ODLOS received their funding of $330,000 for the Round 6 of the Dollar General 

American Dream Starts @ your library grant. 
• PPO received a payment of $220,000 from the FINRA Investor Education Foundation for 

the Smart Investing project.  
• Brodart renewed their commitment to the Library Champions program in FY2017 at the 

$5,000 level. 
• Follett is one of the sponsors of the 2017 AASL National Conference at the $50,000 level. 
• ALA received 16 grant reimbursement payments from NEH, IMLS, Smithsonian, and NIH 

totaling $508,010.  
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