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ALA Midwinter Meeting 
Atlanta, GA 

BARC/F&A Joint Meeting 
Friday, January 20, 2017 

 

Committee Members: 
Present: Maggie Farrell, Loida, Garcia-Febo, Lori Goetsch, Peter Hepburn, Susan Hildreth, Julius 
Jefferson Jr., Dr. Rhea Brown Lawson, Mike Marlin, Ann Martin, Andrew Pace and Gina 
Persichini  

Staff: 
Present: Keith Brown, LaTasha Bryant, Don Chatham, Keith Michael Fiels, Mary Ghikas, Joanne 
Kempf, Joanne Lee, Mark Leon, Christopher Murphy, Bill Ott 

Guest:  
Present: Jeff Julian, Chris Miller, Jim Neal, Christopher LeBeau, Andromeda Yelton 

Proceedings: 
• Meeting was called to order at 11:45 am by Chair, Ann Martin 
• Agenda was approved with no changes 
• The BARC and F&A Fall Meeting minutes were approved 
• Introductions were made 

Proposed Presidential Initiative Budget (EBD 14.3) 
President-elect Jim Neal presented his Presidential year budget.  The initiative will focus on 
sustaining and building upon Libraries Transform and the tagline will be “Libraries Transform: 
Libraries Lead”.  There was a brief discussion about the plan of action for the summit meeting in 
Chicago and how ALA would collaborate with other representatives.   

The following action was taken: 

Motion: BARC recommends and F&A concurs to recommend to the Executive Board approval 
of the proposed 2017-18 Presidential Initiative budget of President-Elect Jim Neal in the 
amount of $75,000. 

The committee members took a brief 20-minute break for lunch.  

FY16 Final Executive Summary (EBD 14.4) 
Mark Leon reviewed the Final Executive Summary.  The following were some highlights of the 
report: 

• Total ALA revenues were $50.8 million compared to the budget of $51.2 million 
• Total ALA expenses were $50.9 million compared to the budget of $51.5 million 
• Net operating expenses of ($40,159), which compares to the budgeted net operating 

expense of ($285,745)   
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• General Fund revenues were $27.3 million compared to the budget of $29.5 million due 
to lower revenue from Publishing Services related to fewer titles, personnel and 
production issues in ALA Editions 

• Publishing produced net revenue of $840,926 and contributed overhead of $3.0 million 
• Conferences produced net revenue of $45,871 and contributed overhead of $2.2 million 
• General Fund expenses were $28.0 million compared to the budget of $29.2 million, 

primarily in Publishing ($602,000) and the annual conference ($500,000) 
• Net operating expenses of ($667,230) compared to the budgeted net revenue of 

$368,856 
• The Division & Roundtables reported positive results for the year as the Divisions 

generated net revenue of $716,707 and the Roundtables reported net revenue of 
$205,016 

• Statement of Financial Position it was revealed that total assets decreased during the 
year by $1.8 million to $75.8 million, while total liabilities declined by $690,150 to $45.3 
million resulting in a net asset balance of $30.5 million  

• The Association still maintains a very healthy financial position
• It was also noted that the name of the CLENERT roundtable should be changed to 

LEARNRT on all financial reports. 

FY17 – 1st Quarter Results (EBD 14.5) 
Mark Leon reviewed the 1st quarter financial results report.  He summarized the report as 
follows: 

• Taking a broad overview the results reflected the Association is trending in a positive 
direction. 

• Total ALA revenues of $8.3 million compared to budget of $9.4 million 
- Shortfall in the General Fund with revenues at $4.5 million compared to the 

budget of $4.9 million, primarily in Publishing 
- Neal Schuman is still addressing some hurdles but ALA Editions is showing 

signs of solid improvement with a robust frontlist, an improved production 
cycle and critical  personnel in place 

- Publishing revenues expected to pick up in Jan/Feb 
- Midwinter Meeting results are not yet reflected in the results 
- Membership dues are lower than anticipated at this point 
 

• Total ALA expenses of $9.7 million compared to budget of $11.2 million 
• Net operating expenses were ($1.4 million) compared to budget of ($1.7 million) 
• First quarter is stillahead of budget.   

There was a brief discussion about negative numbers in ACRL and it was noted that this was a 
timing issue; we received funds after the report was developed and they were not included.   
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Five Year Plan 
Mark Leon reviewed the five-year plan.  Referring to the document he noted that everything 
left of the dark line was actual results and everything right of the dark line was budget.  It was 
commented that the report was printed too small and we agreed to make it larger in the future.  
The following was also discussed: 

• Conference gross revenues were changed to be more conservative for FY18-19.  We 
took those numbers down by 2% and this was based on long term market history and 
what is happening in the hospitality industry. 

•  The FY 17 revenue gross and net estimate were lowered by ½ million dollars and it was 
approved by the board.  It was a significant change to try to bring publishing revenue in 
line to meet projections.  

• A recalibration of the plan will occur every December and March or twice per fiscal year.

FY18 Budget Instructions  
Mark Leon briefly overviewed the FY18 budget instructions for. He highlighted the preliminary 
assumptions, which included items such as a salary increase of 2%, an overhead rate of 26.4%, 
and endowment spending rate of 5%. It was noted that the Budget Director (Brad Gene), has 
already conducted a number of one-on-one and group training sessions with staff to begin the 
process. 

FY19 Indirect Cost Study Assumptions 
Keith Brown overviewed the assumptions to be used in the development of the FY16 Indirect 
cost study.  He noted that the rate that will be generated from the study will be applied to the 
development of the FY 2019 budget.  In his summary he included the following information: 

• The individual cost centers  
• The methodology/statistics that will be used to allocate the costs 
• The formula that will be used to determine the actual rate 
• The programmatic units that will be included in the study 

The general timeline for the completion of the study is April with a presentation to BARC and 
the Finance & Audit Committee at their Annual Conference meetings in June. 

FY17 Publishing Update (BARC 23.1) 
Don Chatham, Bill Ott and Chris Murphy were present to review the Publishing document which 
was distributed via ALA Connect prior to the meeting.  Leading off Don Chatham noted the 
following: 

• ALA editions and Neal Schuman were ahead of revenue for the first quarter.   
• Publishing will be creating a new online store and has changed its order fulfillment 

service from PBD back to Brightkey.  
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• D. Chatham announced that he will be retiring and Bill Ott will be standing in for the 
meantime.  

• Bill Ott spoke to the collaborations with the Units and within Divisions and beyond ALA. 
• Christopher Murphy is the new publisher and is turning around ALA Editions and Neal 

Schuman.   
• Neal Schuman dropped from 70 titles per year to 50 titles per year. 

 Membership Update (BARC 26.1) 
The Membership Update report was given by Cathleen Bourdon.  She stated that the 
Membership department is promoting ALA Membership with divisions and roundtables first.  
The Membership committee is also discussing how to increase dues going forward.  One of the 
things they will leverage for increasing dues will be to advance the strategic direction.  They are 
hoping to have made a decision at Midwinter and will bring it to the Spring meeting and then 
the Council at Annual Conference in Chicago.  If it is approved Membership dues will be 
increased in the Spring. 

Preparation for PBA 
Ann Martin stated that the Division Leaders sent questions for the Division Leadership report 
and the questions will be discussed at the Division Leader meeting on Sunday.  Ann Martin will 
also post the questions to ALA Connect/BARC. 

The meeting was adjourned at 2:43pm. 
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ALA Midwinter Meeting 
Atlanta, GA 

F&A Meeting 
Monday, January 23, 2017 

 

Committee Members: 
Present: Peter Hepburn, Susan Hildreth, Andrew Pace, Ann Martin 

Staff: 
Present: Keith Brown, LaTasha Bryant, Keith Michael Fiels, Joanne Lee, Mark Leon 

Guest:  
Present: Jeff Delheimer, John Fedus 

Proceedings: 
• Meeting was called to order at 7:35 am by Chair & Treasurer, Susan Hildreth 
• Agenda was approved with no changes 
• Introductions were made 

Mark Leon began the meeting by explaining what would be discussed at the meeting.   

John Fedus started off by thanking the ALA staff and explaining the overall time period for the 
Audit.   

EBD 4.7 – FY16 Audit Report 
John Fedus reviewed document #4.7 FY Audit Report. First, he reviewed the unmodified 
opinion and then the financial position or financial statement.  He said that the numbers were 
pretty consistent to last year, but a few changes were the cash equivalence which increased 
about $800,000 due to timing differences in grants receivable. Long term investment increase 
of $1.4 million was due to market increases. 

Liabilities and net assets – biggest fluctuations were A/P 4.9 mil to 3 mil which shows you made 
some payments in advance.  Outstanding line of credit of $1 million.  Loans have gone down 
and net assets have decreased at about 1.1 mil.   

Meeting and conferences has a biggest increase due to the two meetings you have in the even 
years and the biggest decrease was grants receivable.   

Expenses were very consistent between the two years.   

Nonoperating – had about $1 million in realized and unrealized gains.  As a result there was a 
decrease of change in assets at about 1.1 million. 

1.5 million dollars were given in scholarships and awards.   
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Intangible assets and good will – each year the organization goes thru a valuation report.  The 
Valuation expert reviews the report and the auditor reviews in conjunction.  This is to 
determine an impairment to goodwill.  There have not been any impairments to the goodwill so 
that is consistent.   

Peter Hepburn requested that John Fedus explain the intangibles amortization chart.  Goodwill 
stays the same unless there is a valuation of impairment. 

John Fedus explained the investments and the different levels and when they are traded.  Keith 
Brown stated the limit for investments is about 3%.   

J. Delheimer – reviewed the Post-Retirement Employee Benefits section of the report.  He 
explained the distribution of benefits as well as how the plan is funded.  The major assumption 
that has changed is the actuarial life expectancy table to reflect that life expectancy has 
increased.   

There was a brief discussion about weighted average discount rate. 

EBD 4.8 – Single Audit Report 
J. Fedus reviews the document which is similar to the Audit Report up until Page 32 where 
explains all of the Schedule of Expenditures of Federal Awards.  He answered questions about 
the indirect cost rate and whether it was approved and stated that the rate we applied for is 
22.4% and approval will be determined in July. 

There were no material weaknesses or significant deficiencies identified in the audit. 

EBD #4.10 – Auditor Required Communication 
J. Fedus reviewed the document for the committee explaining what information each 
paragraph reviewed.  S. Hildreth asked about the change in inventory providers and wanted to 
know the impact on the finances or the auditor report next year.   Mark answered that there 
would not be any significant impact. 

In the summary of uncorrected misstatements errors were found during price testing, but there 
was no finding of over estimation of the valuation of materials. 

Cyber security was recommended and it was suggested that IT management go and attend 
seminars on cyber security.  A detailed review of foreign currency and proper amount is valued. 

Motion:  F&A recommends to the Executive Board acceptance of the FY2016 audit 
report (EBD 4.7, 4.8 and 4.9) as presented by the Mueller & Co., LLP. Motion by 
Peter Hepburn, Second by Andrew Pace 

J. Fedus discussed accounting pronouncements that will impact the association: 

• Leases – operating leases will be picked up as capital lease in 2019 
• Revenue Recognition – it will impact ALA with contracts and possibly membership dues.   
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• Non profit financial statements – will be with donor and without donor only two 
categories and will require footnote disclosure, mostly including liquidity disclosure,  
and Statement of Function Expenses 

The committee went into closed session to discuss the auditor evaluation. 

EBD 4.10 – Controller’s Report 
The Controller’s Report which was distributed prior to the meeting was reviewed by Joanne 
Lee.  She explained the following: 

• ALA made a long-term debt payment out of the working capital account which is why 
the long-term debt decreased by 1.3 million.  

•  In 2016 conference services budget was lower than budget by $2 million.  Drop in 
deferred conference revenue by $900,000.  As a result we had to draw from working 
capital 1.5 million and loan (line of credit) by 1.0 million because of revenue shortfall.  

• We received the PLA grant for African American Leadership training 
•  AASL received $575k from Marina Wellners program; this grant money was used for 

A/P and we also used a grant.   
• The Grant Indirect Cost Rate – changed from INBC to NBC and we are in negotiation 

which should be completed by mid-February 

Joanne discussed what is coming ahead regarding the PLA legacy grant from Bill Gates.  The 
overhead rate was given by Gates.  We are expecting to receive $9 million dollars in March 
2018.  ALA must invest grant funds in highly liquid investments.  Any income received from the 
investment should go to a project.  The recommendation is to setup a new investment account 
and management service.  

The meeting was adjourned at 9:20 am. 
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