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The ALA Executive Board met in the Carnegie Room of the ALA Headquarters in Chicago, 
Illinois from April 7-9, 2017. 
 
PRESENT:  President Julie B. Todaro; President-elect James G. Neal; Treasurer Susan Hildreth; 
Immediate Past President Sari Feldman; Executive Director Keith Michael Fiels; Executive 
Board members: John DeSantis, Peter Hepburn, Julius C. Jefferson Jr., Mike L. Marlin, Andrew 
K. Pace and Gina Persichini. 
 
PRESENT BY PHONE: Karen Downing and Loida A. Garcia Febo 
 
The agenda (2016-2017 EBD #9.3) is attached Exhibit 1. 
 

Session One 
The Board met in executive session on Friday, April 7, 2017 from 11:30 am – 1:00 pm, with 
President Julie Todaro presiding. 

Session Two 
The Board convened in open session at 1:30 pm on the same day with President Julie Todaro 
presiding. 
 
Agenda Approval 

By consent, the Executive Board approved the agenda for the 2017 ALA Spring 
Executive Board Meeting (2016-2017 EBD #9.3, Exhibit 1). Consent agenda 
 

Procedural/Consent Items 
The Executive Board approved the following items: 
 

By consent, accepted the following reports: President’s Report (2016-2017 EBD #7.5, 
Exhibit 2); President-elect’s Report (2016-2017 EBD #7.6, Exhibit 3); Executive 
Director’s Report (2016-2017 EBD #12.24, Exhibit 4). 
 
By consent, approved the 2017 Midwinter Meeting Minutes and Vote Tally (2016-2017 
EBD #2.3 and EBD #1.9, Exhibits 5 and 6). 
 
By consent, approved the Confirmation of Conference Call Vote, March 21, 2017 (2016-
2017 EBD #1.10, Exhibit 7). 
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Report out of Executive Session 
President Julie Todaro reported on the April 7, 2017 executive session, in which the Board 
discussed specifics about the FY18 budget. 
 
Development Office Report – EBD #6.3 (Exhibit 8) 
Sheila O’Donnell, Director, reported on the activities of the Development Office and introduced 
Gwendolyn Prellwitz, Assistant Director of the Office for Diversity and Outreach Services 
(ODLOS) who would be covering the Spectrum 20th Anniversary program.  
 

 LITA, ALCTS and AASL are having successful fund-raising campaigns. 
 ALA units are applying for grant funding from IMLS.  
 ACRL had a very successful fund-raising campaign.  They raised $358,250 in donations 

from vendors and libraries to support the conference and $61,000 to support 83 
conference scholarships.  They also received an $8,000 grant from the Gladys Krieble 
Delmas Foundation. 

 PLA, the ALA Office for Information Technology Policy and Cox Communications is 
putting together a concept paper for a new project to advance digital literacy training 
which is being funded by Cox with a $51,000 grant. PLA is also sponsoring a paid 
mentorship program for 50 high school students across the US with an IMLS grant. 

 Nine people joined the 1876 club, which encourages people under 50 to make planned 
gifts, and six people joined the legacy society in the past year. 

 The Annual funds campaign increased the number of donors by 70 percent over FY16. 
 
Sheila O’Donnell briefly discussed the Development audit and stated that six consulting firms 
applied and three firms were selected for phone interviews.  They anticipate that the final 
selection will be made at the end of April. 
 
Gwendolyn Prellwitz described activities surrounding the 20th Anniversary of the Spectrum 
Scholarship Program. 
 
Anniversary chair Alana Aida Moore is working to build up the Spectrum alumni community.  
There will be 20 “champions” – one from each year – who will make contact with each member 
of their cohort.  With the help of ODLOS staff the 1,000 people who have received Spectrum 
scholarships will be able to build a network at the level of LAS professionals in their area outside 
of individuals who have benefitted from Spectrum.  Many Spectrum Scholars are the only 
persons of color in their institution and some are very geographically isolated so building a 
network is important.  Additionally, ODLOS and the Development office plan to work with the 
scholars in fundraising so they have that skillset and so that a sustainable culture of philanthropy 
can be developed. 
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The one-year Spectrum Anniversary celebration with kick-off during the 2017 National Library 
Week.  There will be a cocktail reception, hosted by Librarian of Congress Carla Hayden, at the 
2017 ALA Annual Conference. 
 
Information Technology and Telecommunication Services (ITTS) Update – EBD #12.25 
(Exhibit 9) 
Sherri Vanyek, Director of ITTS, gave a report on the activities of the department.  The 
following were the highlights: 

 ITTS hired an e-store project manager in December, 2016 and a senior business 
intelligence analyst/project manager in February, 2017. 

 The e-commerce system for membership dues and donations were implemented in 
October, 2016 and are receiving positive reviews. 

 Also, in December the Moodle e-courseware software was upgraded to the latest version 
and merged to Publishing’s Moodle. 

 ALA.org and the division websites will be redesigned and the launch will occur in the 
Spring one week after National Library week. 

 The new ALA Connect will be launched after the Annual conference and the full 
implementation is scheduled for September. 

 The e-store, e-learning, e-commerce system first phase launch will occur in July, the 
second phase in August and the third phase in September.   
 

Membership Update – EBD #12.26 & EBD #12.34 
Ron Jankowski, Director of Membership and Cathleen Bourdon, Associate Executive Director, 
Advocacy and Member Relations, reported on ALA membership activities since the last meeting 
in Midwinter.   

 Enrollment in MLS and MLIS programs has declined from 21,000 to 15,000 since 2015. 
 To counteract dropping MLIS enrollment we have ramped up outreach through joint 

student chapter programs and moved from 26 to 41 participating chapters. 
 There has been a 2 to 2 ½ percent drop in membership due to librarians retiring and not 

maintaining retired member status. 
 Corporate members are slowly increasing. 
 Organizational members are down overall due to a decrease in small libraries and very 

large libraries. 
 Results from the lapsed member survey point out that about 25% of lapsed members 

chose not to pay ALA membership dues because it is a requirement that they belong to 
ALA in order to belong to a Division. 

 Other lapsed members are choosing to only maintain their state library association to save 
money. 
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 Currently in the process of working with several divisions and roundtables on 
membership development programming. 

 Also working with e-commerce to add a PayPal option that allows members to pay in 6 
payments. 

 The Board discussed various dues increase options beyond FY18. 
 
On the recommendation of the Membership Committee, the Executive Board 
 
 Voted to approve applying the calendar year 2016 (2.1%) change in the national average 

Consumer Price Index (CPI) to adjust ALA personal member dues in FY18. EBD #12.34 
 

Digital Content Working Group – EBD #12.27 
The Digital Content Working Group discussion was led by Carolyn Anthony, Co-Chair of 
DCWG and Alan Inouye, Director of the Office for Information Technology Policy (OITP).  The 
DCWG will be sunsetting at the Annual conference after six years.  The recommendation going 
forward is that it be retained as a subcommittee of the Office of Information and Technology 
Policy and that the OITP Advisory Committee have a subcommittee. They also recommend 
continuing the visits to the publishers in New York because they have been very profitable. The 
Board agreed on these recommendations. 
 
Sustainability Resolution – EBD #10.4 
Peter Hepburn discussed the strategy moving forward for the Sustainability Round Table. He 
stated that there will be a special taskforce on sustainability formed by the Association with the 
sustainability Round Table taking the lead. The task force will convene in June 2017 and it will   
operate for one year.  The focus will be both inward and outward to help foster and promote the 
concept of sustainability for its adoption by libraries.   
 

Voted to approve the creation of a special Task Force on Sustainability with a charge 
composition and timeline outlined in the accompanying attachment and a charge revised 
to reflect the correct name of the taskforce. EBD #10.4 
 

Washington Office – EBD #12.35 
Emily Sheketoff, Executive Director, reported on the current federal budget and strategies for 
preserving federal funding for libraries.  She highlighted the following: 

 There is a lot of activity surround copyright issues.  The House and Senate chairs and 
ranking members of the judiciary committees have introduced a bill that will require the 
President to appoint a register of copyright with Senate confirmation.  There will be a 
ten-year term for the register, but the President could fire the register at any time for 
cause. 

 The House of Representatives appropriations process asking for $186.6 million for LSTA 
received 144 signatures or 1/3 of the House vote. 
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 The Innovative Approaches to Literacy program which asks for funding for school library 
materials for title one schools received 146 signatures. 

 Librarians are encouraged to invite legislators to their libraries April 10 – 24th during the 
spring recess. 

 The Dear Appropriator letters will also be sent to the Senate for signatures; the due date 
is May 24th. 

 Currently in the works is a large in the infrastructure bill which may include funding for 
broadband access in rural America.  Our proposal is that broadband access be provided in 
all rural libraries for access to citizens in need. 

 The Office for Government Relations is working on an outward facing website that will 
be setup to garner the general public that supports libraries and get them to be advocates 
for libraries. 
 

Meeting adjourned at 4:55 pm. 
Session 3 

The Board convened at 9:00 am on Saturday, April 8th with President Julie Todaro presiding. 
 
PRESENT:  President Julie B. Todaro; President-elect James G. Neal; Treasurer Susan Hildreth; 
Immediate Past President Sari Feldman; Executive Director Keith Michael Fiels; Executive 
Board members: John DeSantis, Peter Hepburn, Julius C. Jefferson Jr., Mike L. Marlin, Andrew 
K. Pace and Gina Persichini. 
 
PRESENT BY PHONE: Karen Downing and Loida A. Garcia Febo 
 
Endowment Trustees Report – EBD #13.3 
Rodney Hersberger, Senior Trustee of the Endowment Trustees, reported, by phone, on the most 
recent position of ALA’s portfolio performance.  He stated that the portfolio is currently worth 
over $40 million and hopefully will be able to get closer to $50 million at some point.  More 
investments are being made in real estate and other real assets.  He emphasized the importance of 
growing the portfolio by giving more and mentioned the Legacy and 1876 endowments.  It was 
also noted that two trustee terms are expiring at the end of Annual conference and we are putting 
out announcements regarding the positions available.  The application deadline is June 1st.   
 
Finance and Audit Committee (F&A) Report – EBD #4.14 
Susan Hildreth, ALA Treasurer, reported on the F&A Committee meeting which took place on 
April 6. The following information was highlighted:  

 Revenues lagged the budget by 8.1%; expenses were 5.7% less than expected, because of 
careful expense management and adjustments to projected revenues; funding plans for 
the remainder of FY 2017 have been adjusted based on actuals and final projections. 

 We continue to manage our assets and liabilities carefully, which has resulted in a strong 
cash-to-debt ratio of 6.46, far above the J.P. Morgan Chase required ratio of 1.1. Growth 
in the endowment of $5.1 million from 2-28-16 was a major contributing factor.  
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 The negotiated federal grant rate of 22.42% was approved and locked in for a three-year 
period ending 8/31/19. 

 We continue to submit all tax and audit filings in a timely manner. The audit of the 
Association’s retirement plan (403B) is in progress, while the required US Census 
Bureau report and Annual report filing to the Illinois Secretary of State have been 
submitted. 

 
FY 2018 Budget Presentation – EBD #14.6 
Keith Michael Fiels, ALA Executive Director, and Mark Leon, ALA Chief Financial Officer 
presented the FY18 Budget.  This is a conservative budget with significant investment by the 
divisions. This budget has a 3.0% increase in budgeted revenue compared to FY 2017, primarily 
due to publishing and division conference activity and a 1% increase in expenses primarily due 
to division net asset investments in development activities. 
 

Voted to approve that the ALA preliminary FY2018 budget be forwarded to the Budget 
Analysis and Review Committee for further analysis and review, and affirm the strategic 
directions of the budget and report back on its analysis at the 2017 Annual conference in 
Chicago. 

 
Strategic Directions: Overview, Evaluation and Assessment – EBD #12.28 
Keith Michael Fiels, Executive Director, gave a brief overview of the Strategic Directions.   
He stated the next steps will be public surveying and membership surveying which will be 
coordinated by the Office for Research and Evaluation.  He also mentioned that we will be doing 
a new strategic directions brochure and updating the website to include the new strategic 
direction; Equity, Diversity and Inclusion. Within each strategic direction, metrics and indicators 
are being identified and benchmarked. 
 
Strategic Directions: Advocacy – EBD #12.29 
Cathleen Bourdon, Associate Executive Director, Advocacy and Member Relations, reported on 
advocacy implementation plans.  She highlighted the following efforts made by various 
divisions: 

 AASL conducted 40 ESSA workshops around the country. 
 ACRL has contracted with the OCLC research department to develop an action oriented 

agenda on the impact of academic libraries on student success. 
 PLA has a free online toolkit with easy to use surveys that measure the impact of library 

programs and services.  
 PLA has also partnered with ICMA, the International City/County Management 

Association, and the Aspen Institute and developed a survey asking government leaders 
for their perception on the role of public libraries. 

Marci Merola, Director, Office of Library Advocacy, reported the following: 
 Two advocacy boot camp pilots were done in 2016 and six are scheduled for the spring of 

2017 and another six for the fall. 
 Schools continue to be the primary focus and they are working with the Chicago Public 

School librarian group to do an event at the Annual Conference. 



AMERICAN LIBRARY ASSOCIATION 
 

Executive Board Meeting Minutes 
2017 Spring Meeting  

Chicago, IL 

8 
 

  
Jeff Julian, Director of Public Awareness Office reported on the Libraries Transform Campaign.  
He noted the following: 

 To date, there are more than 6,500 libraries and library advocates signed up for the 
campaign. 

 We had a total of 27,000 downloads from the toolkit with another 16,000 downloads 
during National Library Week.  

 
 Currently working with the Chapter Relations Committee and the Public Awareness 

Committee to create a subcommittee of representation from both committees to further 
help state chapters bring the campaign on board. 

Emily Sheketoff, Associate Executive Director, Washington Office, reported on the advocacy 
activities of the Washington office.  She stated in addition to other ongoing legislative action 
they are working to improve the statistics using a legislative action tool that allows us to know 
how many people make phone calls to their legislators. 
 
Strategic Directions: Information Policy – EBD #12.31 
James LaRue, Director of the Office of Intellectual Freedom, began the discussion with efforts 
on library privacy guidelines.  He stated that they are in the process of developing policies and 
strategies to deal with filtering and other privacy regulations.  He also spoke briefly about 
banned books and advised the Board, that OIF is ready to release the list of 10 challenged books 
in 2016.    
 
Alan Inouye, Director of the Office of Information Technology Policy, stated that the office has 
developed six briefs in the following areas: veteran’s services, small business and 
entrepreneurship, economic opportunity, broadband, early childhood learning and coding.  They 
are looking at producing future briefs on the following topics: federal investments in libraries, 
copyrighting, STEM and healthcare.  These briefs highlight major areas where libraries help with 
major missions of the government and can be shared with congressional staffers or a reporter or 
anyone in an advocacy group.  Another upcoming activity is to create a new cadre of national 
policy advocates.  This will be a small group of library practitioners who would be brought in to 
testify to Congress, meet with the commissioner at the Federal Communications Commission 
and other types of advocacy work. 
 
Strategic Directions: Professional and Leadership Development – EBD #12.32 
Mary Mackay, Marketing Director, talked about some major areas that will help with the overall 
implementation of the strategic directions.  They are as follows: 

 A conference marketing coordinator has been hired who will create the capacity needed 
for more time on e-learning and professional development. 

 An ALA e-learnng newsletter will launch in September. 
 The e-learning registration site will be launched after the ALA Store launch which should 

be sometime in August 2017. 
Mary Ghikas, Sr. Associate Executive Director, reported on activities related to Conference 
Services.  The conference redesign will take place at the 2018 ALA Annual Conference in New 
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Orleans.  Conference Services is on target to open the integrated consolidated ALA program 
submission site at the end of the month (April).  Program participants will be required to define 
learning outcomes, explain how they plan to achieve learning outcomes, and indicate how their 
proposed program supports one or more of the ALA strategic directions.  The department is also 
looking into developing leadership programs in various divisions.  
 
Strategic Directions: Equity, Diversity & Inclusion – EBD #12.33 
Jody Gray, Director of the Office for Diversity, Literacy and Outreach Services gave a brief 
report based on the seven goals and ten strategies in place to advance the strategic direction on 
equity, diversity and inclusion.  The major concern was measuring the success of the goals and 
strategies and encouraging member and staff engagement.   
 
Center for the Future of Libraries Report – EBD #12.23 
Miguel Figueroa, Director, Center for the Future of Libraries and Susan Kent, Chair, Future for 
the Center of Libraries Advisory Committee, reported on the Center’s activities.  Miguel stated 
that the Symposium at the 2017 Midwinter meeting in Atlanta, GA was very successful.  Forty-
five percent of the attendees stated that the content was excellent and thirty-three percent said 
content was good.  Future goals are to provide more information about the symposium earlier to 
provide more opportunities for ALA members to plan their schedules during early bird 
registration.   $10,000 has been allowed to create a future of libraries fellowship.  Fifty-five 
completed applications were received and about 25% were international.  Several areas that they 
will be concentrating on in the future  
include education and professional development for the profession, development of partnerships, 
and the community of library professionals.  Susan Kent made a request from the advisory 
committee to expand the center staff in the coming year to continue and expand the work of the 
center.   
 
Task Force on Context of Future Accreditation – EBD #5.9 
Peter Hepburn thanked Nicole Cook from the LIS program at Urbana Champaign for her 
excellent work on the document (EBD #5.9) presented to the Board.  He noted that there was a 
recommendation that the task force be turned into a working group.  Mary Ghikas further stated 
that the 11 recommendations coming from the task force have been consolidated into eight next 
steps plus one umbrella step.  The umbrella step is to be implemented widely across the 
association.   
  

Voted to accept the report with applause for the leadership of Peter Hepburn and the hard 
work of the task force and ask that the ALA management propose to the Board by the 
2017 Annual meeting a strategy for advancing the recommendations. EBD #5.9 
 

Washington Office Update continued 
Emily Sheketoff, Executive Director, and Julie Todaro, President, spoke about National Library 
Week and ways to encourage citizens and librarians to contact their local legislator in the House 
and Senate to fully fund LSTA.  
 


