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FINAL DRAFT 
2016-2017 EBD # 14.6 

2016-2017 BARC #20.0 
TO:  ALA Executive Board 
  Budget Analysis and Review Committee (BARC) 
 
ACTION REQUESTED:  
Approval of the Preliminary FY 2018 ALA Budget 
 
ACTION REQUESTED BY:  
Keith Michael Fiels, Executive Director 
  Mark Leon, Chief Financial Officer 
 
DATE: April 3, 2017 
 
DRAFT MOTION: 
 

F&A recommends to the Executive Board that the Preliminary FY 2018 Budget proposal 
(EBD 14.6) be forwarded to the Budget Analysis and Review Committee (BARC) for 
further analysis and review.  The Board affirms the strategic directions of this budget and 
requests that BARC report back on its analysis at the 2017 Annual Conference in Chicago. 

 

I. STRATEGIC FRAMEWORK: 
 
The fiscal year 2018 budget proposal reflects the following: 
 

• The ALA mission and programmatic priorities 
• The ALA Strategic Directions.  
• The goals and strategies outlined in the implementation plan for each of the strategic 

directions. 
• The enabling strategies which support and advance the programmatic priorities and 

strategic directions. 
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Programmatic Priorities 
 
The ALA Programmatic Priorities for FY 2018 were approved by Council at the 2017 Midwinter 
Meeting, and are as follows: 
 

• Advocacy for Libraries and the Profession 
• Diversity 
• Equitable Access to Information and Library Services 
• Education and Lifelong Learning 
• Intellectual Freedom 
• Literacy 
• Organizational Excellence 
• Transforming Libraries 

 

Strategic Directions  
 
ALA’s current strategic plan was approved by Council in 2016 and updated in February 2017. It 
is based on four strategic directions, areas of intense focus which advance the mission of the 
Association. They are.:  
 

• Advocacy 
• Information Policy 
• Professional and Leadership Development 
• Equity, Diversity and Inclusion 

 
For each strategic direction, a detailed multiyear plan outlines how the strategies outlined in the 
direction are being implemented. These plans are updated on an annual basis. 

 

Enabling Strategies: 
 
A set of enabling strategies have also been identified which support a welcoming, inclusive, 
engaged and supportive organization that is focused on the strategic directions:

• Assessments and Evaluation  
• Governance and Committee Structure  
• Staffing  
• Communications, PR and Marketing 
• Revenue Streams and Fundraising 
• Division Engagement 
• Technology Infrastructure 
• Publishing and Conferences 
• Member Involvement and Engagement 
• Partnerships 
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The summary that follows is presented within the framework of the Strategic Directions and 
Enabling Strategies, which directly and indirectly support the programmatic priorities.  
 

II. 2018 BUDGET HIGHLIGHTS: 
 

Environmental assumptions and trends 
 
The 2018 budget has been developed within an overall national economy that continues to 
recover slowly following the great recession of 2008, reflecting a low rate of inflation and library 
budgets that have been increasing, albeit slowly, following the significant cutbacks in 2008-
2010. Within the overall recovery, situations vary considerably by sector (public, academic, 
school) and state.  
 
Overall employment in the sector (defined by the census bureau as individuals with advanced 
degrees working in libraries) declined by approximately 15 per cent during the recession (from 
267,000 in 2007 to 207,000 in 2013) -  a loss of 60,00 jobs, of which 20,000 were degreed 
librarians. In response to the contraction in the sector, library school enrollment has also 
declined, from 20,000 in 2010 to 15,000 in 2015. Employment in the sector is now projected to 
grow at a rate of 2 % over the coming decade, which is a lower rate than prior to the recession 
and the economy as a whole.  
 
Because of the demographics of the profession, which has historically been older than that for 
the overall US workforce, the retirement of the “baby boom” generation will have a significant 
impact on the Association over the next several years.  Based on an ALA-commissioned study 
conducted by Decision Demographics in 2009, it was projected that 7,000 ALA members would 
retire between 2015 and 2020. 
 
Limitations on travel support provided by employers and increased reliance on virtual meetings 
and working groups are also expected to have an impact on the ALA Conference, Midwinter 
Meeting, divisional conferences and institutes and face to face continuing education going 
forward. Attendance for online continuing education offerings continues to grow as a percentage 
of all professional development. 
 
Professional publishing was also impacted by the recession (a reported 29% decrease in 
purchases of professional development materials in 2009) and by the impact of online 
publishing. At this point, printed publications and printed subscriptions are expected to decline 
as a percentage of overall usage as online products grow in importance. Marketing of online and 
printed publications for the general public - and a vastly larger potential market - continues to be 
an area of significant potential. 
 
A bright spot in the overall revenue picture is donations. After years of hard work, ALA now has 
a fully functioning development office, which launched the first annual giving campaign in the 
fall of 2016. Building on the success of the Spectrum (2013) and 15x15 planned giving campaign 
(2015) - which brought in over $7 million pledges and donations - we will be launching a 20x20 
major gift and planned giving campaign in 2018. Reflecting this increased fundraising, the FY 18 
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budget includes $150,000 in 2017 donations which are being used in 2018 to fund one-time 
initiatives that support the strategic directions and enabling strategies and grow revenue to 
support them. 
 
These assumptions are reflected in the current five-year budget plan. 
 

Fiscal Year 2018 Revenues and expenses 
 
In building the 2018 budget, a limited number of “moving pieces” defined the overall revenue 
available and expense-related decisions:  
 

Revenue: 
 

• Overall ALA operating budget revenues of $51,400,000. 
• Overall general fund revenues of $29,571,000.  
• A $482,000 increase in general fund publishing revenues from the prior year, based on 

the release of AASL standards.  
• A $364,000 increase from prior year in overhead contribution, in large part due to two 

division conferences (PLA and AASL). 
• An increase in donations that will be used to fund $150,000 of one time initiatives that 

advance ALA’s strategic directions. 
• A slightly lower revenue estimate for conferences based on conference sites (New 

Orleans vs. Chicago) and a slight decrease in projected membership revenue.  

 Expenses: 

• Overall ALA operating budget expenses of $52,468,000 (this includes over $1 million in 
divisional investments in membership, strategic priorities, capacity and revenue building) 

• Overall general fund expenses of $29,570,000. Both revenue and expenses are level from 
last year’s budget. The proposed 2018 budget shows a small surplus of revenue over 
expenditures. 

• A two per cent compensation increase for ALA staff. (impact on the general fund is 
approximately $250,000) 

• An increase in health care costs (impact on the general fund is approximately $140,000) 
• An increase of $ 108,500 in the ITTS operating budget to support the 1) new ecommerce 

system and ALA online store, 2) new ALA Connect and 3) new responsive web design. 
• Increases in the budgets for ODLOS, OIF, HRDR, OLA and the Center for the Future of 

Libraries to support the ALA strategic directions. 
• $150,000 in one time initiatives supporting the strategic initiatives, enabling strategies 

and generating new revenue. 
• Reductions in general fund non-programmatic expenses to offset salary increase, health 

care cost increases, ITTS projects and focus on programmatic priorities. 
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Key 2018 programmatic highlights: 
 

Advocacy 
 

• Priority placed on advocating for the preservation of federal funding for libraries and 
other federal programs impacting libraries 

• Year three of the libraries transform public awareness campaign. 2017-2018 with a focus 
on: “Libraries Transform, Libraries Lead” 

• Increased face to face and online advocacy training provided in collaboration with 
chapters and affiliates 

• Continued development of outcome measures documenting the impact of libraries and 
library programs on students and the public 

• Realignment of staffing and resources within AMR to increase social media impact and 
response capacity 

 

Information Policy 
 

• Priority focus on preserving critical federal programs and policies affecting access to 
information, including copyright, access to government information, privacy 

• Increased face to face and online training in intellectual freedom issues 
 

Professional and Leadership development 
 

• Implementation of Annual conference redesign to create a better attendee experience and 
a more sustainable model going forward. 

• Full operation of the new “Next Gen” ALA online learning site. 
• Realignment of staffing and working groups to support the professional and leadership 

development strategies. 
• Widespread work across ALA on identifying competencies and supporting professional 

development curricula. 
• Release of the new AASL standards for school libraries. 
• 400 online professional development events and 100,000 participants. 
• A presidential initiative designed to create a stronger, integrated leadership program for 

the association. 
• A new ALA digital consulting service 

 

Equity, Diversity and Inclusion 
 

• Continued focus on implementation of recommendations of Task Force on Equity, 
Diversity and Inclusion recommendations within the framework provided by the new 
EDI strategic direction 
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• Increased efforts to increase recruitment efforts targeted at creating a more diverse library 
workforce  

• Strengthening Spectrum scholarship program to help increase retention and provide 
increased leadership development support 

 

Enabling strategies 

 
• Assessments and Evaluation – initiative support for public and member impact 

assessment through Office of Research and Evaluation. 
 

• Governance and Committee Structure – several divisions have undertaken or are 
implementing major streamlining of governance structures. 

 
• Staffing – Two new staff positions: ODLOS (supporting equity, diversity and inclusion 

strategic direction and Spectrum scholarship program) and Conference Services 
(supporting redesigned conference, content management and user experience). 

 
• Communications, PR and Marketing – Focus on social media, continued integration of 

Chicago and Washington Office media relations efforts.  
 

• Revenue Streams and Fundraising – year two of the ALA Annual Campaign, launch of 
20x20 planned and major gift campaign, Spectrum 20th anniversary fundraising campaign 
 

• Division Engagement – new models for division/publishing coordination and cooperation 
in publications and online continuing education  

 
• Technology Infrastructure – First full year of ecommerce and store, next gen ALA 

Connect and responsive design, new telephone system, upgrades of iMIS and Finance 
system.

  
• Publishing and Conferences – New head of publishing charged to grow revenues, new 

conference redesign 
 

• Member Involvement and Engagement – increased use of virtual meetings and work 
groups, joint ALA/division membership marketing 

 
• Partnerships – PLA is leading the development of a “partnership map” for the association

III. KEY FY2018 PROGRAMMATIC INITIATIVES:  Strategic Directions 
The FY2018 budget, continues and expands support for initiatives related to the Strategic 
Directions and the Enabling Strategies that support them, including the realignment of resources 
and increased collaboration and focus across the Association on the strategic directions.  
Notably, this budget incorporates initiatives in support of an additional Strategic Direction, 
approved by ALA Council in January 2017:  Equity, Diversity and Inclusion.  
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ALA’s FY2018 budget is directed toward goals and objectives defined by its leadership and 
members – but it is built unit-by-unit across a complex organization.  Progress toward 
achievement of the strategic initiatives is the work of many, brought together, and no strategic 
direction is advanced solely through one part of the Association. Rather, advancement requires 
the work of many, amplified through coordination of those efforts.  
 
The lead responsibility for coordinating each strategic initiative is taken by a designated 
department, headed by an Associate Executive Director.  That department is responsible for 
collaborating with other departments and units across the breadth of the Association to advance 
that strategic initiative: 

• Advocacy – Advocacy and Member Relations 
• Information Policy – ALA Washington Office, in close collaboration with the ALA 

Office for Intellectual Freedom 
• Professional and Leadership Development – Member Programs and Services 
• Equity, Diversity and Inclusion – Member Programs and Services 

 
The FY2018 summary below focuses on major investments and initiatives extended and 
strengthened by a wide array of activities to be undertaken by various ALA Offices, Divisions, 
Round Tables as well as other ALA groups and, in many instances, external partners.  
 
(This is not a comprehensive list.  For a more expansive list of activities underlying the proposed 
FY2018 budget, see the departmental summaries and individual unit budgets.) 
 
 
Advocacy 
 
Advocacy and Member Relations Department (A&MR) 
The Communications and Member Relations Department became the Advocacy and Member 
Relations Department (A&MR) in FY2016 and took on the leadership role for this strategic 
direction.  The lineup of FY2018 initiatives demonstrates this continuing focus. 
 

• Libraries Transform:  Year three of the Libraries Transform public awareness campaign. 
The Public Awareness Office (PAO) will place PSAs to promote the value of libraries, 
working with a media planner to secure national placement of Libraries Transform 
messaging.  

• State Ecosystems:  AASL, the ALA Office for Library Advocacy (OLA) and the ALA 
Chapter Relations Office (CRO) will create a program to develop a more collaborative 
relationship between ALA, the ALA Chapters and the AASL Affiliates, to support 
ESSA Implementation and other critical issues. 

• Advocacy Bootcamp:  The Office for Library Advocacy (OLA) and Office for 
Intellectual Freedom (OIF) will continue their collaboration on a new advocacy training 
program geared to providing advocacy basics and intellectual freedom concept, with 
some changes based on evaluation of the FY2017 pilot program.  
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• Data for Advocacy:  The ALA Library will develop the WMS Discovery virtual 
collection, using the Knowledge Base, to provide a roadmap to the statistical information 
that underlies persuasive advocacy, as well as “best practices” information. 

• Monitoring and Reporting: ALA OLA will use a new web-based interface 
(Airtable.com) to monitor state and local advocacy efforts and report advocacy activities. 

• Technical Support for Advocacy: ALA Chapter Relations will facilitate use of the 
Engage advocacy software, available to all ALA Chapters for local, state and national 
advocacy. 

 
 
Washington Office (WO) 
WO, coordinating with other departments, will strengthen the Association’s national legislative 
advocacy impact through the following major changes, investments and collaborations.   

• Working with Allies: OGR, working with Library Champions such as Gale-Cengage, 
will expand “Libraries Mean Business,” a campaign to reach businesses, their suppliers, 
employees and other customers with a campaign for robust library funding. 

• Creating advocates:  OITP will design and pilot a program to develop a new cadre of 
national policy advocates, in collaboration with the 2017-2018 ALA President and ALA 
units.   

• Strengthening collaborations: WO will review, expand and strengthen collaborations 
with DC-based and national groups. 

• Library Legislative Days: OGR will continue to develop new strategies to expand 
Library Legislative Day participation, both on-site and virtual. 
 
 

Executive Office /ALA President 
• Convening: 2017-2018 ALA President Jim Neal will convene a meeting in Chicago 

with advocacy experts from ALA and from across the library community to evaluate 
current programs and develop a strategy for expanded preparation of librarians, library 
staffs, and trustees to work effectively in advocacy for libraries. 

 
Member Programs and Services (MPS) 

• Key Relationships and Coalitions: Working with the ALA Executive Office, the SAED 
will coordinate an update of key ALA relationships and coalitions. 

• Relationship Building: YALSA will work to embed YALSA members on governors’ 
councils, taskforces, and other working groups on YALSA-related topics such as youth 
and workforce development.  

• Resource Curation:  ALA ODLOS will gather resources reflecting current events that 
impact library communities, such as immigration, for the Libraries Respond page, 
initiated in FY2017.

 ALA Publishing 
• Advocacy Journalism: American Libraries will continue its “advocacy journalism,” 

keeping members up-to-date on advocacy issues and focusing on areas such as the 
“Referenda Roundup.” 
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• Promoting Public Awareness: ALA Graphics will partner with the Public Awareness 
Office (PAO) and other ALA units to provide materials for National Library Week, 
Library Card Sign-up Month, the State of America’s Libraries Report, Money Smart 
Week, Preservation Week, Día, School Library Month, GLBT Book Month, the 
American Dream project and others. 
 

 
Information Policy 

 
ALA Washington Office (WO) 
The ALA Washington Office (WO), working with key stakeholders across the Association, will 
enhance the association-wide focus on information policy issues of critical importance to 
libraries and librarians of all types. 
 

• Federal Legislation:  The Office for Government Relations (OGR) will focus advocacy 
for federal legislation on the following areas: 

o LSTA, School Libraries and ESSA, USF and broadband service to all libraries 
and communities, support for LOC and GPO-FDLP; 

o IMLS program; 
o Preservation of fair use and other copyright policies;  
o Ongoing support for open government and no-cost public access to government 

information; and,  
o Preservation of E-rate and promotion of new broadband strategies. 

• Working with the International Relations Office (IRO), OGR will work for ratification 
by Congress of the Marrakesh Treaty.  
 

Advocacy & Member Relations (A &MR) 
• The ALA Office for Research and Evaluation (ORE) – previously Office for Research 

and Statistics -- will work with the ALA Washington Office to provide statistics and 
research to inform policymakers. 
 

Executive Office/ALA President 
• 2017-2018 ALA President Jim Neal will convene a library community summit in 

Washington DC involving representatives from the technology, social justice and first 
amendment sectors to develop a shared advocacy strategy for working in the new 
environment at the national and state levels. 
 

Member Programs and Services 
• ALA OIF will launch the Law for Libraries training series. 
• United for Libraries, working with the ALA Washington Office, will recast legislation 

and policy information into lay language for Friends of Libraries and other groups. 
• ACRL will continue active participation in the Library Copyright Alliance. 

 
 
Professional and Leadership Development 
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The ALA Member Programs and Services Department (MPS) is creating a new open 
coordinating structure to increase the focus and impact of professional and leadership 
development activities which are created, managed and implemented by all parts of the 
Association. A shared position (MPS and A&MR) heads this project team, which will facilitate 
coordination across the Association:  

• Courses for Certification: For the third year, $54,000 in new funding will be made 
available through the MPS SAED Office for the development of three new online 
courses (through a contract with the ALA-APA) in FY2018. This supports an increased 
role for the ALA as a content provider for courses required for ALA-APA certification.  
Up till now, courses have largely been provided by third parties.   

• Core Competencies: The ALA Committee on Education, working with the ALA Office 
for Human Resource Development & Recruitment (HRDR), is reviewing and revising 
the ALA Core Competencies, in response to referral from the ALA Executive Board of 
recommendations from the Task Force on Accreditation – Process and Communication.  

• Curriculum Development: 
PLA will develop more training and educational products related to outcome measures. 
ACRL will provide enabling programs and services to supports its Framework for 
Information Literacy and Values of Academic Libraries Initiative. 
ALSC is developing a new digital download series on current issues in the field and 
practical ways to address them. 
AASL will launch its new Standards in FY2018, including substantial training and 
support materials.  

• Leadership Development:  
Based on new Leadership and Management Competencies, LLAMA will deliver wide-
ranging continuing education in Leadership and Management, including additional 
opportunities for Leadership Development. 
YALSA will develop a leadership development program, focusing on young adult 
librarians.  
ALCTS will implement the first cohort of its Mentorship Program. 

• Infrastructure: ALA Information Technology and Telecommunications Services 
(ITTS), working with a development group representing Divisions and Offices, will 
implement Phase 1 of the eLearning/eCommerce module in late FY2016/early FY2017. 

 
ALA Executive Office/ALA President 

• 2017-2018 ALA President Jim Neal will convene a meeting in Chicago of 
representatives of ALA units with leadership development programs, with experts in the 
field who work in leadership development, and with representatives from national 
organizations that focus on leadership development to develop a strategy for new and 
expanded ALA capabilities in this area.  

• Leadership: The sixth annual Leading to the Future Leadership Institute will be offered 
in collaboration with LLAMA.  

 
ALA Publishing 

• Resources for leadership and professional development are the primary focus of all 
content produced by ALA Editions, Neal-Schuman, ALA eLearning Solutions and 
Booklist.  
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• ALA eLearning will launch a digital consulting service that will allow libraries to select 
from a stable of consultants and construct a series of digital programs customized for 
individual needs. 

• Booklist will expand on its successful webinars by using the same sponsor-driven model 
to produce regional and webcast live events on collection development topics. 
 

ALA Washington Office (WO) 
• The ALA Office for Information Technology Policy (OITP) will provide guidance, 

tools and training to encourage and enable librarians to take advantage of E-rate funding. 
 
Advocacy and Member Relations (A&MR) 

• International Education Events: The ALA International Relations Office (IRO) will 
coordinate the 4th ALA library conference at the Sharjah International Book Fair (SIBF) 
in November 2017, providing professional development for librarians in the Middle East 
region. 
IRO will plan and offer a German Library Tour and a Cuban Library Tour to promote the 
exchange of ideas and mutual development of libraries. 

• Chapters:  
CRO, working with OLA, will offer a webinar series for Chapters.  
CRO will offer the Chapter Leaders Forum and the ALA Midwinter Meeting and ALA 
Annual Conference. 

• Learning About ALA: ALA Membership will launch “MLIS Resource” (a course in a 
box) to provide students and educators with a professional module about the value of 
their professional association.

Equity, Diversity, and Inclusion:  
 
Member Programs and Services 

• Working with the SAED, the Director of ALA ODLOS is leading development of the 
implementation plan for the Equity, Diversity, and Inclusion strategic direction and, 
within this framework, implementations of the recommendations of the Task Force on 
Equity, Diversity and Inclusion. 

• The PLA EDI Task Force, established in FY2017, will plan PLA activity in FY2018 and 
beyond. 

• An ALSC Task Force is examining issues related to recruitment and cultural 
competencies, alignment with the work of the EDI Task Force and implementation. 

• LLAMA adopted an EDI statement at the 2017 Midwinter Meeting; that statement will 
be integrated into CE development and operations in 2017 and 2018. 

• The ALA Office of Diversity, Literacy and Outreach (ODLOS) will develop training 
and educational opportunities related to equity, diversity and inclusion. 

 
Advocacy and Member Relations Department (AMR) 

• PAO will integrate EDI into the Libraries Transform campaign, ALA media talking 
points, and key messages for all public and member communication channels, including 
social media.  
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• PPO will pursue initiatives that prioritize diversity in content, community types, and 
library types.  

• ALA Membership will work with the ALA Membership Committee, ALA ODLOS and 
stakeholder groups to make ALA more welcoming to more diverse groups, increase 
diversity in membership and build engagement.  
 

Executive Office/ALA President 
• 2017-2018 ALA President Jim Neal will convene a joint meeting in Chicago of leaders 

in the Equity, Diversity, and Inclusion work of ALA, with representatives from the high 
school and college student advisors’ community, and from the ALA ethnic caucuses to 
develop a strategy for expanded outreach and pipeline development in high schools and 
colleges to promote librarianship as a career choice. 

• ALA Human Resources (HR) will develop/deliver harassment and Fair Labor Standards 
Act (FLSA) training programs for all staff. 

 
Publishing 

• Booklist participated in the Diversity in Publishing Baseline Study, which has led to 
increased diversity in reviewers going into FY2018.  

• Special issues of Booklist and Book Links spotlight diverse books in multiple ways, 
including the recently-launched column “Diverse YA Fiction from Micro-Presses.”  

 
IV. ENABLING STRATEGY INVESTMENTS:  
 
In its 2014 ALA Midwinter Meeting retreat, the ALA Executive Board defined several enabling 
strategies that support the strategic initiatives.  These also require new investment, reallocation 
and change. 
 
Assessments and Evaluation  
 

• The ALA Office for Research and Statistics has been increasingly focused on evaluation 
and assessment and has been renamed the ALA Office for Research and Evaluation 
(ORE). [A&MR]  

• ORE has been charged to gather and organize ALA Strategic Directions evaluation data 
collected by units across the Association. [A&MR] 

• The revised ALA Publishing Strategic Plan (2018-2020), currently being developed, will 
include new metrics to measure success in digital publishing.  [PUB] 

• The ALA Conference Committee and Conference Services will implement session-
level evaluation at the Annual Conference in FY2018. [MPS] 

• ALA Office for Intellectual Freedom (OIF) will expand analysis of content challenges 
by region, type of library and issue(s). [MPS] 

• The ALA Development Office (DEV) will use the results of the 2017 Development 
Audit to assist in developing tools and strategies for evaluation. [EXEC] 

 
Governance and Committee Structure 
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• United for Libraries will examine its Bylaws and structure, which have not been 
significantly changed since the merger.  [MPS] 

• ALA Office for Accreditation (OA) and the Committee on Accreditation (COA), on 
referral from the ALA Executive Board of recommendations from the Task Force on 
Accreditation – Process and Communication, are reviewing potential process, 
organization and communication changes. [MPS] 

• LITA is currently revising its Bylaws to streamline its infrastructure and improve 
efficiency. [MPS] 

• PLA will develop and implement a board and staff orientation initiative to ensure 
baseline knowledge of how the association embraces critical drivers in the re-envisioning 
of public libraries. [MPS] 

• The ALA Development Office (DEV) will work with a new Development Task Force to 
explore the best way to structure member-volunteer engagement in fundraising for ALA. 
[EXEC] 

 
Staffing 
  

• The ALA Library will work with the ALA Washington Office Librarian to make 
electronic resources available in both locations, to coordinate collection development, 
and to collaborate on reference questions as appropriate. [A&MR] 

• Conference Services will add a Content and User Experience specialist to its staff roster, 
based on changing work demands related to both Midwinter and Annual Conference 
changes.  [MPS] 

• ACRL will add a new full-time position to expand ACRL’s consulting and training 
services. [MPS] 

• Utilizing revenue from fundraising, a position will be added to the ALA Office for 
Diversity, Literacy and Outreach Services (ODLOS) to support Spectrum and 
implementation of ALA strategies related to Equity, Diversity, and Inclusion. [MPS] 

• The ALA Center for the Future of Libraries will offer a fellowship to an individual to 
work with the CFL on a project that will advance the Center’s mission. [EXEC] 

 
 
Communications, PR and Marketing 
 

• Launch of a new eCommerce site in late FY2017/early FY2018 will make possible a 
range of digital cross-marketing opportunities.  Cross-marketing and sales opportunities 
between ALA Publishing and the ALA Divisions will be a top priority in all Publishing 
unit strategic plans.  [PUB] 

• LITA is developing a new communication plan that outlines how the executive director, 
president, board members, chairs and representatives communicate with the membership. 
[MPS] 

• ACRL-CHOICE will  be repositioned as a connector, mediating relationships among 
three principal members of the academic library community – librarians, library patrons, 
and content providers’ patrons – through a diversified portfolio of tools and services. 
[MPS] 
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• The ALSC 2017-2020 Strategic Plan tasks the organization to review the brand and logo 
and make recommendations to the Board of Directors. [MPS]  

 
Member Involvement and Engagement 
 

• Based on year-one feedback, ALA Membership/Marketing will refine the “Engage 
with ALA” webpage, which provides a wide range of ways in which ALA members can 
participate in the Association. [A&MR] 

• All LLAMA committees will examine their charges and ROI, from both the standpoint 
of work produced and the satisfaction of volunteers, and every member group will have a 
standard description of the volunteer opportunity.  [MPS] 

• LITA is implementing a Committee Commitment Survey to assess the needs and 
parameters for each committee, in preparation for FY2018 implementation of the 
“Volunteer Match” function of the new ALA Connect. [MPS] 

• The ALA Training, Orientation, and Leadership Development Committee and the 
ALA Office for Human Resource Development and Recruitment (HRDR) are 
working with President-Elect Jim Neal to enhance the ALA/Council Committee 
internship program, including approximately 60 individuals/cohort, to increase 
engagement and leadership development.  [MPS] 
 

Partnerships 
• Through the ALA International Relations Office (IRO), ALA will participate in a 

three-year partnership between ALA and the German Library Association (BID) to create 
a stronger connection between the American and German library communities. [A&MR] 

• PLA will develop a “partnership map” that captures the many partnerships that ALA and 
its units are engaged in to advance our mission and strategic priorities. 

• PLA will also revise its Board-approved partner engagement process to introduce the 
concepts of connectivity, alignment, coproduction, and collective impact. [MPS] 

• PLA will work with and support IFLA in development of a library map of the world, as 
part of the Bill and Melinda Gates Legacy grant. [MPS] 

• Booklist will  co-sponsor awards with YALSA, ALSC and RUSA, and collaborates on 
social media with divisions. [PUB] 

• 2017-2018 ALA President Jim Neal will convene a series of meetings in Washington 
DC and Chicago bringing together ALA experts and key representatives from 
organizations such as the Library of Congress, national libraries, the Institute of Museum 
and Library Services, the National Archives, Digital Public Library of America, Internet 
Archive, and OCLC to advance our shared interests and build sustainable collaborative 
relationships. [EXEC] 
 

Technology Infrastructure 
 

• ALA Information Technology and Telecommunications Services (ITTS), working 
with a development group representing Division and Offices, will implement the new 
“Next Gen” online learning site (Phase 1 of the eLearning /eCommerce module) in late 
FY2017. [MPS] 
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• ITTS will implement the following in late FY2017/FY2018: [MPS] 
o eCommerce for Membership Dues/Donations, launched in October 2016, is now 

in Phase II of implementation (FY2017) 
o E-Store/E-Learning (FY2017/FY2018) 
o ALA Connect – Higher Logic (FY2017/FY2018) 
o Upgrade to iMIS (association management software) and the Finance system 
o Replacement of ALA’s telephone system.  

• The ALA Public Programs Office (PPO) will add features to Apply.org and make the 
system available to other ALA units to manage grants, awards and scholarships. [A&MR] 

• ALA Membership, working with ITTS and other ALA units, will launch the new 
“Manage My Membership” webpage. [A&MR] 

• The ALA Library will continue establishing WMS Discovery to facilitate use of 
ALAIR, the ALA Institutional Repository. [A&MR] 

• American Libraries and Booklist are incorporating responsive designs into their 
websites and newsletters.  [PUB] 

• ALA Production Services has moved its journal production business to a more efficient 
and less costly production system (OJS).  [PUB] 

• LITA, with support from PLA and RUSA, is developing a standard framework and 
searchable database for committee reports, which can be used across the Association. 
[MPS] 

• ALA OA will implement a new software package (contract) to enhance and simplify the 
reporting process for accredited programs and enhance office productivity. [MPS] 

 
 
Revenue Streams and Fundraising (see also following section:  Conferences and Publishing) 
 
ALA continuing education (excluding ALA and Division conferences) is a $2.6 million 
business.  Both ALA Divisions and ALA Publishing have major eLearning revenue budgets, 
with eLearning developing increasing in ALA Offices. Details on eLearning development and 
revenues can be found in individual Division and Office budgets, as well as the ALA Publishing 
budget. 

• eLearning events fall into two primary categories: paid, online learning events, and 
sponsored or streamed learning that is free to the participant. 

• Total revenue from paid eLearning events in Fy2016 was $1,102,073. 
o 203 eLearning events, with 4,833 registrants, were processed through ALA 

Member and Customer Services (MACS).  A direct fee is paid to MACS; 
overhead is recovered on Division eLearning at 50% of the rate. Total revenue 
was $546,365. 

o An additional 103 eLearning events, with 5,594 registrants, earning $607,304 in 
revenue came from ALA Publishing eLearning, processed through the ALA 
Store.  

o Two ALA Divisions offered eLearning, not processed through MACS: PLA’s on-
demand webinars, processed through the ALA Store, had 173 registrants and 
earned $8,834; and, AASL’s 3 e-courses, processed by AASL, had 102 registrants 
and earned $2,550.  
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• Sponsored webinars have been offered through Booklist (ALA Publishing) and Choice 
(ACRL) and are free to registrants, deriving revenue from sponsorships. In FY2016 
Booklist and Choice hosted 66 sponsored webinars, with 69,563 participants and 
$483,900 in revenue. 

• Several small, face-to-face educational events (e.g., symposia, institutes, forums) are also 
held, generally through ALA Divisions. Registration processing is through ALA Member 
and Customer Services (MACS).  In FY2016 revenue from small, face-to-face events was 
$550,846.  Booklist (FY17-FY18) has also launched a series of sponsor-driven live 
events, both in conjunction with conferences and as free-standing events.  

o Both the YALSA Symposium and LITA Forum are scheduled in FY2018.
 

Fundraising activities (primarily grants and sponsorships) take place through Offices and 
Divisions across the Association.  The primary focus here is on the work of the ALA 
Development Office in raising private gift revenue and in-kind contributions from individuals, 
corporations, and foundations, and in building relationships to support the mission and strategic 
goals of the Association.  To do so, the ALA Development Office undertakes the following 
work: 

o Communicate and promote ALA’s fundraising priorities; 
o Identify, qualify, cultivate, and solicit prospects; 
o Provide fundraising planning, consultation, execution, and information services to 

ALA units; 
o Manage the fundraising module with the iMIS association management system 

and related gift-processing software; 
o Establish quality standards and metrics for measuring fundraising performance;   
o Provide donor relations and stewardship services;  
o Consult with various ALA units on strategies to deepen engagement with grant 

funders; and, 
o Ensure that all non-government grant reports (interim and final) are filed on time. 

 
FY2018 fundraising activity will build on FY2017 success.  In FY2018, the Development Office 
will work with units across the Association to manage the 20x20 campaign, cultivating major 
and planned gifts; a mail and online Annual Fund Campaign in November-December; online 
fundraising campaigns tied to Banned Books Week; and the Library Champions Program, which 
explicitly raises money from corporate partners to support the Libraries Transform Campaign.  
 
In FY2018, in preparation for the Spectrum program’s 20th anniversary, the Spectrum Advisory 
Committee, working with ALA Development, soft-launched a new platform for crowd-based 
fundraising which allows Spectrum Scholars and supporters to establish their own online appeals 
in support of Spectrum (https://www.crowdrise.com/spectrumscholarship. 
 
Other anniversary-tied fundraising campaigns began in FY2017 and will continue in FY2018, 
including both ALCTS (60th Anniversary) and LITA (50th Anniversary).

ALA Membership operates in a complex environment both externally and internally.  
Externally, data documents some loss in total employment within the sector, as well as 
continuing changes in the pattern of employment within individual institutions.  Internally, ALA 
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as a complex, “nested,” membership structure in which ALA members then have the option to 
select (and pay additional dues for) one or more Division membership and one or more Round 
Table membership.  

• ALA Membership and the ALA Membership Committee are recommending that the 
ALA Executive Board apply the calendar year 2016 change in the national average 
Consumer Price Index (CPI) to adjust ALA personal dues in FY2018. (See Advocacy and 
Member Relations Departmental overview for additional information.) 

• ALA Membership is currently working on direct membership marketing with AASL, 
ACRL, ERT, LLAMA, NMRT, RMRT, RUSA and SustainRT.  FY2018 plans include 
expanded joint marketing with ALA Divisions.  Specific examples include the following: 

o Work with ALSC to support a pilot program to offer 100 free, two-year 
ALA/ALSC memberships to library school students and recent graduates in youth 
services. 

o Work with AASL to support a student member-to-regular member bridge 
program with volunteer/engagement components. 

• ALA Membership will expand joint ALA-chapter student members.  There are currently 
41 participating chapters. 

• ALA Membership plans to launch a Life Member recruitment campaign in spring, to 
encourage Life Membership gifts to new MLIS graduates.  

(See MPS Departmental Summary for additional detail on Division and Round Table 
membership.  See also individual Division budget overviews.) 

 
 

Publishing and Conferences (Revenue Streams and Strategic Direction Alignment) 
  
ALA Conferences are a major revenue stream.  They also provide a platform for ALA 
governance, for member/volunteer participation and engagement, and for professional 
development and continuing professional education.  Additionally, three ALA Divisions offer 
biennial conferences:  AASL, ACRL, PLA. Net revenue remains with the sponsoring Divisions, 
but overhead is returned to the ALA General Fund to support ALA programs.  
 
ALA Midwinter Meeting 

• The 2018 Midwinter Meeting is scheduled in Denver [CO], February 9-13.  Registration 
rates are $230 (regular members), $110 (other members, e.g., student, retired, 
underemployed), $330 (non-members) and $60 (exhibits-only). Exhibit hall rental rates 
per square foot were increased $.50/square foot.  

• The 2018 Midwinter Meeting is budgeted to bring in $2,857,000 in total revenue, with 
$2,110,147 in expenses before overhead.  MW18 is budgeted to return $746,328 in 
general overhead to the ALA General Fund to cover expenses elsewhere in the 
Association.  Net revenue after overhead is budgeted at $525.  All Midwinter Meeting 
overhead and net revenues are budgeted to be spent by the Association in the year in 
which they are earned. 

• The Symposium on the Future of Libraries, led by the ALA Center for the Future of 
Libraries, will again be offered concurrently with the ALA Midwinter Meeting.  
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ALA Annual Conference 
• The 2018 ALA Annual Conference is scheduled in New Orleans, June 21-26.  

Registration rates are $305 (regular members), $160 (other member categories, e.g., 
retired, student, underemployed), $395 (non-members), $75 (exhibits-only).  Exhibit hall 
rental rates per square foot were increased $1,00/square foot. 

• The 2018 ALA Annual Conference is budgeted to bring in $6,572,875 in total (gross) 
revenue, with $4,167,392 in expenses before overhead.  It is budgeted to return 
$1,720,719 in general overhead to the ALA General Fund, to cover expenses elsewhere 
in the Association.  Net revenue after overhead is budgeted at $660,641.  Annual 
Conference overhead and net revenues are budgeted to be spent by the Association in the 
year in which they are earned. 

• In late FY2016, the ALA Conference Committee (standing) and Conference Services 
began working to “remodel” the ALA Annual Conference.  The “remodel” is scheduled 
for implementation in June 2018.  The plan significantly reduces the expansive ALA 
conference “campus” -- from over 350 rooms to approximately 200 schedulable rooms; 
establishes a single, centralized “submission site” for contributed programs; establishes a 
common rubric for jurying contributed programs – across ALA and its Divisions; and, 
seeks a tighter coordination of content streams – including both formal (programs) and 
peer-to-peer (discussion/interest groups) learning.   The rubric for evaluation of 
contributed programs calls for groups or individuals submitting proposals to articulate the 
way in which proposals would support the goals of the Strategic Directions.  

 
American Association of School Librarians (AASL) 

• The biennial AASL Conference is scheduled in Phoenix, November 9-12.  It is budgeted 
to return $310,000 in overhead to the ALA General Fund.  

 
Association of College and Research Libraries (ACRL) 

• FY2018 is a “spend-down” or non-conference year for ACRL.  The next ACRL 
Conference is scheduled for FY19 in Cleveland, April 10-13. 
 

Public Library Association (PLA) 
• FY2018 is a conference year for PLA, scheduled March 24-28 in Philadelphia.  The 

FY2018 PLA Conference is budgeted to generate $833,545 in general overhead for the 
ALA General Fund, as well as net revenue for PLA.

 

Publishing 
 
The mission of ALA Publishing is to provide resources for professional development while 
contributing to the financial viability of the Association through total revenues, which generate 
overhead for the general fund and net revenue.  The department comprises six revenue-
generating business units: ALA Editions, which publishes books under two imprints, ALA 
Editions itself and Neal-Schuman; Booklist Publications; American Libraries; ALA eLearning 
Solutions; ALA Digital Reference; and, ALA Graphics.  Products and services created and sold 
by the department include books, magazines, digital content, continuing education programs 
(both fee-based and sponsor-driven), and promotional materials.  The FY2018 budget for the 
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department shows total revenues of $12,861,557 and net revenues of $681,323 after overhead.  
Some significant revenue streams and programmatic contributions are listed below: 
 

• In November, ALA Editions will jointly publish with AASL the revised edition of the 
Standards.  This project is built on an innovative revenue-sharing arrangement that could 
become its own standard for future cooperative efforts between Publishing and ALA 
Divisions. 

• ALA Editions will revise its system for selling and distributing e-books, which will 
facilitate the adoption of Neal-Schuman textbooks in LIS classrooms.  

• RDA Toolkit will be redesigned and enhanced in FY2018 (Capital Budget), further 
opening the international market. 

• ALA Graphics, partnering the Booklist, will use funding from a 2018 Special Initiative 
to take advantage of opportunities for special sales to school-library districts and 
consortia. 

• Booklist will build on its premier position as a purveyor of collection development and 
RA by contracting with publishers to produce white papers and other custom content on 
topics of market interest.  

• ALA eLearning Solutions and Booklist, merging their fee-based and sponsor-driven 
webinar platforms, will jointly produce a series of webinars titled “What’s on Your Shelf: 
Selecting, Promoting, and Maintaining.”  
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American Library Association 

Budget Narrative – Total ALA 

FY 2018 
 

Executive Summary 
 
The total preliminary ALA FY 2018 budget is $51,625,544, which represents a 6.7% increase 
from the final ALA FY 2017 budget.  It is roughly flat compared to the FY 2016 budget and FY 
2016 actual results.  This budget is guided by and aligned with ALA’s Programmatic Priorities 
and Strategic Directions. The FY 2018 budget details the intended uses and sources of funding 
for the Association as a whole and by the following categories:   
 

• General Fund; 

• ALA Divisions; 
• ALA Round Tables; 
• Grants & Awards; 

• Long-term Investment (ALA’s Endowment). 

The FY 2018 budgetary ceiling details all available resources to the Association, which 
includes the Net Asset Balances of ALA’s Divisions and Round Tables, as well as the Revenues 
generated during the fiscal year.  The FY 2018 budgetary ceiling is $66,766,324, a 3.7% 
increase from ALA’s FY 2017 budgetary ceiling. 
 
This budget narrative presents a high-level summary of the sources (revenues, inter-fund 
transfers, and net asset balances) and uses (expenses and investments) by fund, highlighting 
trends and changes from prior year budgets which are directly tied to the strategic priorities and 
operational initiatives described earlier in the Overview.  Due to the biennial nature of ALA’s 
largest Division conferences (ACRL in odd numbered fiscal years and PLA and AASL in even 
numbered), FY 2018 Division amounts are discussed relative to FY 2016 for more accurate 
comparison. 
 
The budget narrative concludes with a summary of the proposed capital (IT and physical) 
expenditure investment amount for FY 2018. 
 

ALA Five Year Financial Plan (FY 2018-2022) 
 
The FY 2018 operating budget builds on the ALA Five Year Financial Plan, which describes the 
longer term financial direction of the Association and is governed by ALA’s mission, 
programmatic priorities, and strategic directions.

The FY18 operating budget is the result of an annual detailed planning process informed by 
more granular detail and recent historical information.  It will help guide the Association 
throughout the year. 
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Key changes to the Five-Year Plan resulting from the FY 2018 budget process include: 

• Revision of Publishing Revenues, particularly in its textbook unit, and Conference 
Revenue projections to reflect overall outlook based on Q2 FY17 results as well as 
updated projections of revenues from the publication and sale of AASL standards; 

• Addition of $150,000 in donation revenue to reflect 14 one-time initiatives; 
• Updated effective Division overhead rate based on actual results; 
• Updated General Fund expenses for year FY 2018 based on detailed planning by ALA 

unit managers.  
 

Detail by Fund 
 
General Fund 
 
The General Fund is composed of three primary revenue generating departments (Advocacy & 
Member Relations(A&MR), Member Program Services (MPS), and Publishing) and other 
member and Association-wide support departments (Executive Office, Washington DC Office, 
OITP, Development Office, and the other departments including Human Resources, Finance, and 
Information Technology.) 
 
Within the A&MR and MPS departments also sit eleven programmatically-focused offices. 
 
The preliminary FY 2018 General Fund budget is $29,571,427, which is an 1.7% increase 
from FY 2017 budget and an 8.3% increase from FY 2016 actual results.  Per ALA policy, the 
General Fund is budgeted to break-even, with expenses equaling revenues for the period. 
 
The financial portion of the Budget Narrative will highlight key operational and financial 
assumptions for the General Fund departments, with comparison to historical amounts for 
reference. 
 
Advocacy & Member Relations (Membership) 
 

 
 
While the Association continues to embark upon several key initiatives to maintain and grow its 
total membership base, particularly with student memberships, the FY 2018 budget assumes a 
decrease from FY 2017 of 1% in total members with a similar decline in dues revenue.  
Membership dues rates are assumed to increase by 2% in FY 2018. 
  

FY 2014 FY 2015 FY2016 FY 2017 FY2017 FY2018

Actuals Actuals Actuals Budget Q2 Actuals Budget

Members (total - all types) 54,166         55,583         56,976         59,250         56,637         56,000         

Dues Revenue 5,459,793$ 5,415,745$ 5,592,444$ 5,538,000$ 2,635,944$ 5,472,600$ 
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Conferences 
 

 
Conference revenues refer only to ALA Midwinter Meeting and Annual Conference.  The ALA 
Midwinter Meeting will take place in February 2018 in Denver and the Annual Conference in 
June 2018 in New Orleans.  Total revenues from the two conferences are projected to be lower 
than FY 2017 budget by 2.8%. 
 

 
 
The Midwinter Meeting and Annual Conference are critical sources of funds for the General 
Fund and together are expected to generate additional funds above the cost of producing the 
conferences.  The contribution margin from these two major conferences is conservatively 
projected to be $3.1M, a decrease of $390k (11.1%) from the FY 2017 Budget. 
 
Publishing 
 

 
 
Revenues from publishing (which do not include revenues from Division publishing activities), 
while including the joint Publishing venture between ALA Publishing and AASL, are 
conservatively projected to be flat from FY 2017 budgeted revenues.  This reflects the generally 
more conservative approach that is being taken by the Publishing units as it continues to invest in 
its capabilities in light of market changes.  Publishing related expenses however are projected to 
increase by 3.8%, primarily from the costs of producing the AASL standards and additional 
investments in Publishing capacity.  Offsetting these increased production expenses are lower 
depreciation and amortization expenses, particularly related to the RDA Toolkit. 
 

 
 
Publishing also generates a substantial amount of funding for General Fund activities via 
overhead contribution and net revenues after direct publishing expenses.  Total budgeted FY 
2018 contribution from Publishing is expected to decrease by 2.1% from the FY 2017 budget. 

FY 2014 FY 2015 FY2016 FY 2017 FY2017 FY2018

Actuals Actuals Actuals Budget Q2 Actuals Budget

MW Revenues 2,674,882$ 2,687,032$ 2,785,904$ 2,988,525$ 2,691,964$ 2,857,000$ 

AC Revenues 5,613,872$ 6,618,866$ 5,564,072$ 6,715,425$ 6,572,875$ 

FY 2014 FY 2015 FY2016 FY 2017 FY2018

Actuals Actuals Actuals Budget Budget

Net Revenues (AC/MW combined) 946,174$             747,678$             45,871$               979,956$             660,566$            

Overhead Contribution 2,005,880$          2,363,698$          2,162,644$          2,537,753$          2,467,047$        

Total Contribution to General Fund 2,952,054$          3,111,376$          2,208,515$          3,517,709$          3,127,613$        

FY 2014 FY 2015 FY2016 FY 2017 FY2017 FY2018

Actuals Actuals Actuals Budget Q2 Actuals Budget

Publishing Revenues 13,219,338$ 12,645,125$ 11,705,839$ 12,894,222$ 5,593,844$   12,861,557$ 

Publishing Expense 12,275,605$ 12,015,117$ 11,234,329$ 11,386,569$ 5,166,283$   11,820,068$ 

Net Revenues 943,733$       630,008$       471,510$       1,507,653$   427,561$       1,041,489$   

FY 2014 FY 2015 FY2016 FY 2017 FY2017 FY2018

Actuals Actuals Actuals Budget Q2 Actuals Budget

Net Revenues 943,733$       630,008$       471,510$       1,507,653$   427,561$       1,041,489$   

Overhead Contribution 3,199,081$   3,211,500$   3,031,812$   3,280,485$   1,448,806$   3,647,420$   

Total Contribution 4,142,814$   3,841,508$   3,503,322$   4,788,138$   1,876,367$   4,688,909$   
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Executive Office and General Administrative Expense  
 

 
 
Total expenses related to the Executive Office are flat from the FY 2016 budget.  While the total 
amount has not changed, individual line items within each department were reduced or deferred 
to offset increases in others, primarily personnel expense.  The primary areas of lower expense 
that offset increases in other line items include depreciation, professional services, and bank fees. 
 
Divisions  
 

 
 
Total FY 2018 Division revenues are projected to increase 18% from FY 2017 budget and 1.2% 
from FY 2016 actuals, which was a two-conference year.  As discussed earlier, PLA and AASL 
will hold their conferences in Philadelphia and Phoenix, Arizona in FY 2018.

 
 
Overall, FY 2018 will be a year of investment for the Divisions, with eight of the eleven 
Divisions projecting net expenses and drawdowns of their net asset balances.  These investments 
will be focused on the membership development, strategic priorities, and capacity and revenue 
building initiatives.  Therefore, overall the Divisions project a net expense of $1,035,744 during 

FY 2014 FY 2015 FY2016 FY 2017 FY2017 FY2018

Actuals Actuals Actuals Budget Q2 Actuals Budget

Executive Office Expense 4,327,553$          4,611,982$          4,710,104$          4,710,104$          2,221,175$        4,663,120$          

General Administrative Expense 2,668,613$          2,584,410$          2,625,098$          2,625,098$          374,896$            1,080,025$          

FY 2014 FY 2015 FY2016 FY 2017 FY2017 FY2018

Actuals Actuals Actuals Budget Q2 Actuals Budget

AASL 1,965,760$         685,616$             1,881,231$         549,530$             209,042$          2,100,898$         

ACRL 2,204,536$         5,282,284$         2,618,342$         4,783,969$         978,458$          2,500,069$         

ALCTS 490,917$             521,964$             502,793$             533,725$             307,502$          498,260$             

ALSC 1,566,191$         1,551,695$         1,532,527$         1,382,515$         813,913$          1,302,280$         

ASCLA 98,857$               72,159$               95,693$               104,440$             31,305$             117,269$             

CHOICE 3,030,955$         3,017,391$         2,892,974$         3,129,468$         1,479,009$       2,953,607$         

LITA 391,180$             362,160$             360,401$             342,408$             216,228$          324,200$             

LLAMA 268,266$             280,401$             240,287$             239,195$             120,126$          240,695$             

PLA 4,180,523$         802,514$             4,371,547$         1,120,270$         453,571$          4,519,317$         

RUSA 370,224$             362,828$             338,830$             414,975$             153,837$          394,402$             

UFL 426,347$             417,677$             359,601$             403,380$             111,482$          390,265$             

YALSA 587,601$             952,217$             619,249$             782,925$             323,277$          659,115$             

Total Division Revenues 15,581,358$      14,308,907$      15,813,475$      13,786,800$      5,197,750$      16,000,377$      

FY 2014 FY 2015 FY2016 FY 2017 FY2017 FY2018

Actuals Actuals Actuals Budget Q2 Actuals Budget

AASL 160,338$             (334,381)$            58,956$               (454,637)$            (357,111)$          182,375$             

ACRL (322,728)$            677,409$             (360,851)$            (295,404)$            (797,189)$          (970,447)$            

ALCTS (46,031)$              (52,008)$              (2,850)$                (43,606)$              67,532$              (55,998)$              

ALSC 368,343$             162,986$             316,953$             (22,012)$              181,088$            (113,356)$            

ASCLA 2,289$                 15,532$               22,087$               (9,548)$                (7,111)$               10,586$               

CHOICE (32,164)$              (133,056)$            (236,392)$            (255,899)$            (132,104)$          (131,014)$            

LITA 24,330$               (67,240)$              17,451$               (9,446)$                5,189$                (40,904)$              

LLAMA 16,770$               4,144$                 (4,486)$                (46,320)$              1,943$                (40,474)$              

PLA 1,292,514$          (640,560)$            1,042,922$          (758,681)$            (154,383)$          319,794$             

RUSA (64,910)$              (65,437)$              (82,523)$              (86,308)$              (51,452)$             (63,974)$              

UFL (5,004)$                2,546$                 (18,084)$              2,985$                 (77,099)$             (10,019)$              

YALSA (9,136)$                101,317$             (36,474)$              47,780$               (36,990)$             (122,313)$            

Total Division Net Revenues 1,384,611$          (328,749)$            716,707$             (1,931,097)$        (1,357,685)$       (1,035,744)$        
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a two-conference year, when the Divisions typically budget net revenues and an increase in ALA 
net assets. 
 
Round Tables 
 

 
 
FY 2018 will also be a year of investment for ALA’s Roundtables, with EMIERT projecting a 
net expense of $67,835 to be funded by its net asset balance and three other roundtables 
(LEARN, LRRT, and LSSIRT) projecting small net expenses.

Grants & Awards 
 
 

 
 
The preliminary FY 2017 budget reflects $3,034,364 of approved grants to date as well as 
$1,141,791 of grants to identified.  Due to the ongoing nature of grant proposal and award 
activity, grant revenues and expenses will be adjusted throughout the fiscal year as grants are 
awarded.  Total grant revenues will cover grant direct expenses as well as contribute overhead 
revenue to offset overhead expense from General Fund department support. 
 
Long-term Investment  
 

 
 
Long term investment revenues are composed of projected interest and dividend income from 
ALA’s endowment that are transferred for General Fund and Division use.  FY 2018 includes the 
amount available for operations and investment based on the Endowment’s 20 Quarter historical 
average income, projected donations, and investment income approved by the Board. 
 
  

FY 2014 FY 2015 FY2016 FY 2017 FY2017 FY2018

Actuals Actuals Actuals Budget Q2 Actuals Budget

Total Roundtable Revenues 358,256$             428,775$             434,927$             439,914$             219,506$            417,090$             

Total Roundtable Expense 216,755$             263,741$             229,911$             415,912$             58,708$              479,790$             

Total Net Revenues 141,501$             165,034$             205,016$             24,002$               160,798$            (62,700)$              

FY 2014 FY 2015 FY2016 FY 2017 FY2017 FY2018

Actuals Actuals Actuals Budget Q2 Actuals Budget

Total Grant Revenues 4,954,945$          7,224,274$          6,329,463$          5,113,210$          2,489,146$        4,176,155$          

Overhead Contribution to GF from grants 350,301$             410,825$             601,115$             523,344$             170,281$            546,222$             

FY 2014 FY 2015 FY2016 FY 2017 FY2017 FY2018

Actuals Actuals Actuals Budget Q2 Actuals Budget

Total LTI Revenues 1,918,488$          911,406$             1,472,719$          1,214,907$          480,631$            1,194,183$          

Interest & Dividend Transfer to GF 556,983$             783,568$             981,029$             981,029$             363,384$            938,583$             
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Capital Expenditures 
 

 
 
FY 2018 capital expenditures reflect longer term investments in ALA infrastructure such as 
information technology and building maintenance.  They are primarily reflected in the FY 2018 
budget as depreciation expense and are recognized over the estimated useful life of the 
investment.  The proposed FY 2018 individual capital projects are presented in a separate 
document.  
 

FY 2014 FY 2015 FY2016 FY 2017 FY2018

Actuals Actuals Actuals Budget Budget

Capital Expenditures 2,026,306$          1,530,974$          1,858,815$          1,928,894$          1,772,928$        


