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TO: ALA Executive Board 
 
RE: Extending commitment to the Libraries Transform campaign  
 
ACTION REQUESTED/INFORMATION/REPORT: 
The Public Awareness Committee recommends that the American Library Association extend its 
commitment to the Libraries Transform campaign for an additional three years (Sept. 1, 2017-Aug. 31, 
2020). 
 
ACTION REQUESTED BY: 
Jodie Borgerding, Chair of the Public Awareness Committee, on behalf of the Public Awareness 
Committee 
 
CONTACT PERSON: 
Jeff Julian, Director of the Public Awareness Office & Staff Liaison to Public Awareness Committee 
312-280-5042 
jjulian@ala.org 
 
DRAFT OF MOTION: 
Recommend that the American Library Association extend its commitment to the Libraries Transform 
campaign for an additional three years (Sept. 1, 2017-Aug. 31, 2020). 
 
DATE: June 15, 2017 
 
BACKGROUND:  
In addition to the recommendation for extending the Libraries Transform campaign by three years, Chair 
Borgerding and Staff Liaison Julian will update the Executive Board on the campaign’s progress.  
 
ATTACHMENTS:  
Letter from the Public Awareness Committee  
Libraries Transform Update 
  



June 26, 2017 
 
Dear President Todaro: 
 
On behalf of the Public Awareness Committee, I am writing to you to recommend the American Library 
Association extend its commitment to the Libraries Transform campaign for an additional three years 
(Sept. 1, 2017-Aug. 31, 2020). 
 
Since its launch in October 2015, Libraries Transform has increased public awareness of the value, 
impact and services provided by libraries and library professionals, creating one clear, energetic voice 
for our profession. More than 7,000 libraries and library advocates have joined the campaign, and their 
participation has helped illustrate the critical role libraries play in the digital age while building 
consensus and focus around our key messages:  

• Libraries transform lives. 
• Libraries transform communities.  
• Librarians are passionate advocates for lifelong learning. 
• Libraries are a smart investment. 

 

The Public Awareness Committee believes that extending ALA’s commitment to Libraries Transform is 
necessary because of its support of ALA’s strategic direction of advocacy. Additionally, it assures our 
current partners of the good decision they made to participate, while encouraging future supporters of 
ALA’s long-term support and investment in the campaign. Finally, we believe that the campaign is poised 
to hit 10,000 participants before the end of 2017, which would mark a critical point of engagement and 
momentum. We believe this will signify to library leaders and decisions makers that Libraries Transform 
can have a substantial impact on their awareness and advocacy efforts.  
 
The campaign has received wide support from state chapters and associations, such as the 
Massachusetts Libraries Board of Library Commissioners, Indiana Library Federation, and the Ohio 
Library Council. The Libraries Transform “Because” statements played a part in the Missoula Public 
Library’s successful $30 million referendum. The results of a survey conducted earlier this year found 
that more than 75% of respondents agree that the campaign is useful in their public awareness and 
advocacy efforts. The campaign website has more than 32,000 downloads from its toolkit and the 
Libraries Transform hashtag has been used nearly 60,000 times on Twitter.  
 
In closing, the Libraries Transform campaign has been successful in building a network of library 
supporters having a public conversation about today’s libraries and the essential role they play in a 
healthy community. We ask that the ALA Executive Board extends this campaign so that this 
conversation—and more importantly, the work and support it inspires on behalf of libraries--can 
continue for years to come.  
 
Sincerely, 
 

 
 
Jodie Borgerding 
Chair, Public Awareness Committee 
  



LIBRARIES TRANSFORM BY THE NUMBERS 
OVER 7,000 LIBRARIES AND LIBRARY ADVOCATES 

• MORE THAN 14,919,102 PEOPLE HAVE BEEN REACHED VIA ALA AND I LOVE LIBRARIES  
FACEBOOK PAGE POSTS 

• MORE THAN 32,000 TOOLKIT DOWNLOADS 
• #LIBRARIESTRANSFORM USED NEARLY 60,000 TIMES ON TWITTER 

SUCCESS STORIES 
BECAUSE YOU CAN PASS A REFERENDUM 
The Libraries Transform Because statements played a part in the Missoula Public Library’s successful 
push for a new building through a $30 million referendum – one Because statement informed the public 
“Because 1 in 4 Missoulans doesn't have access to a utility called the Internet.” The new library will 
triple its capacity for Internet connectivity and computer use. 

Image: Because statements from Missoula, Montana referendum: Because forty percent of children 
going into kindergarten are not ready for school. Because seating for 38 does not accommodate this 
library's 1500 daily visitors. Because on in four Missoulians doesn't have access to a utility called the 
internet. Because for every book added to the shelves another book must be removed. 

BECAUSE YOU CAN CONNECT WITH YOUR STUDENTS 
Bay Shore Middle School librarian Kristina Holzweiss says the Libraries Transform “I’m an Expert in” 
badges have been empowering for her students who use them as part of their duties as tech experts in 
the library. “They have taken ownership of their expertise. The badges have helped the kids see that the 
library is not a me versus you kind of environment, that we’re all in this together to learn and grow.” 

Image: Students at Bay Shore Middle School in Long Island, N.Y. wearing "Expert in the Library" badges. 

BECAUSE YOU CAN DEMONSTRATE YOUR RETURN ON INVESTMENT 
The Ohio Library Council (OLC) used Libraries Transform to speak to state legislators showcasing Ohio 
libraries' return on investment linking ALA’s campaign messaging to local issues: “The digital divide is 
real. 28% of Ohio households do not have broadband. Libraries play an essential role in bridging the 
divide and not just through access.” 

Image: Legislators pose with constituents (and a Because statement) at Ohio Library Council Legislative 
Day. 
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BECAUSE YOU CAN
PASS A REFERENDUM

The Libraries Transform Because 
statements played a part in the 
Missoula Public Library’s successful 
push for a new building through 
a $30 million referendum – one 
Because statement informed the 
public “Because 1 in 4 Missoulans 
doesn't have access to a utility 
called the Internet.” The new library 
will triple its capacity for Internet 
connectivity and computer use.

BECAUSE YOU CAN
CONNECT WITH YOUR STUDENTS

Bay Shore Middle School librarian 
Kristina Holzweiss says the Libraries 
Transform “I’m an Expert in” badges 
have been empowering for her 
students who use them as part of 
their duties as tech experts in the 
library. “They have taken ownership 
of their expertise. The badges 
have helped the kids see that the 
library is not a me versus you kind 
of environment, that we’re all in this 
together to learn and grow.”

BECAUSE YOU CAN
DEMONSTRATE YOUR RETURN 
ON INVESTMENT

The Ohio Library Council (OLC) 
used Libraries Transform to speak 
to state legislators showcasing 
Ohio libraries' return on investment 
linking ALA’s campaign messaging 
to local issues: “The digital divide is 
real. 28% of Ohio households do not 
have broadband. Libraries play an 
essential role in bridging the divide 
and not just through access.”

LIBRARIES TRANSFORM 
BY THE NUMBERS

SUCCESS STORIES
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