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EBD #12.32 

2016-2017 

 

TO:   ALA Executive Board 

 

RE:   Implementation Plan/Progress, ALA Strategic Direction: Professional and Leadership 

Development 

 

ACTION REQUESTED/INFORMATION/REPORT:   

Discussion of recent progress and directions for the coming months. 

 

ACTION REQUESTED BY:  

Mary Ghikas, Senior Associate Executive Director 

Mary Mackay, Marketing Director 

 

CONTACT PERSON: 

Mary Ghikas, 312-280-2518, mghikas@ala.org 

Mary Mackay, 312-280-1532, mmackay@ala.org 

 

DRAFT OF MOTION: 

None 

 

DATE: April 2017 

 

BACKGROUND:  

The previous report and discussion about the professional and leadership development strategic 

direction took place at the October 2016 Executive Board meeting. The current report and discussion 

provide a summary of progress since that meeting. 

 

ATTACHMENTS: 

• Progress Report on Professional and Leadership Development 

• ALA eLearning Tactical Plan FY 2017 

  



Page 2 of 6 

 

PROGRESS REPORT ON PROFESSIONAL AND LEADERSHIP DEVELOPMENT 

 

ALA Divisions, Offices and other units are exploring ways to create more unified development streams 

and to more clearly articulate pathways for members, offering a future-focused vision of the field. 

Developments and progress since the October 2016 report to the Executive Board on professional and 

leadership development as articulated in the Strategic Directions are keyed to the following strategies. 

 

STRATEGY 1:  Develop the ALA professional development space as one centralized online space to 

search and discover all ALA learning options (all formats, all topic areas, all levels, all ALA sources) and 

related tools including self-assessment, recognition, and tracking. Integrate face-to-face, online, and 

blended learning. 

 

Phases 1 and 2 of the ALA elearning registration website include an easily navigated one-stop source for 

registering efficiently for elearning offered by ALA, its divisions, and units, with products discoverable by 

browsing, searching, and by date. (Screenshots showing the elements to be included on the eLearning 

registration landing page were shared with the board in April 2016.) Links will take users from the 

elearning registration landing page to related information as needed. Since October 2016: 

 

• ALA Publishing confirmed development of a new ALA Store with Promet. ITTS undertook due 

diligence to confirm that the store and eLearning registration site shopping carts could be 

integrated, and concluded that the store must be developed first. An experienced eStore project 

manager was hired in December. The initial launch will include Publishing’s eLearning. Phase 1 

launch goal: July 2017.  

• The ALA-wide elearning registration site now builds on ALA Store wireframes/design. ALA 

Publishing’s eLearning will be discoverable in the ALA-wide eLearning registration area. Phase 2 

launch goal: August 2017.  

• Phase 3 (FY18 and beyond): Small face-to-face event registration is integrated. The site becomes 

more of a learning environment with tools such as self-assessment, tracking, and recognition of 

CE/professional activity, with consideration of an LMS. 

• Coordination capacity has been created to work with elearning providers across ALA on a more 

integrated approach, including regular meetings with stakeholders to coordinate logistics, 

processes, and marketing. 

• ITTS worked with ALA Publishing and divisions to implement an upgraded cloud-based solution 

for the Moodle courseware platform in November 2016, providing a more consistent 

learner/presenter experience across ALA.  

 

STRATEGY 2:  Develop pathways to support and guide networking, professional development, 

continuing education, and mentoring. 

STRATEGY 3:  Develop clear education tracks and streams of content for continuing education, with 

formal, meaningful mechanisms to recognize achievement. 

 

New Content & User Experience Officer position in Conference Services (FY18) will support the 

development of clear tracks, streams, and recognition: This position provides capacity for wider 

planning as we work towards a coherent plan for ALA CE/professional development beyond face-to-face 

events. Plans include some bundling of conference content to create virtual packages for sale.  
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Content in specific streams: 

• Leadership:  

o The LLAMA Reorganization and new competencies permit a more strategic/relevant 

approach, and offers increased opportunity to develop leadership development CE.  

o ALA Leadership Institute “Leading to the Future:” Ongoing evaluation and 

communication with participants allow us to evaluate impact over time. Applications for 

the 2017 (fifth annual) institute are due 4/17. 

o The third PLA Leadership Academy takes place in March 2017. PLA will continue to 

expand access to leadership development opportunities (among others), as a legacy 

partner in the Gates Foundation-funded Global Libraries Program. Phase 1 includes 

planning for the long-term sustainability of impact, leadership, and innovation work. 

o PPO is offering training in 9 different dialogue and deliberation models and the overall 

NCDD Dialogue and Deliberation framework as part of Libraries Transforming 

Communities: Models for Change project, through which librarians are trained in 

community leadership techniques. (November 2016-October 2018.)  

o ACRL maintains its relationship with Harvard on the Leadership Institute for Academic 

Libraries. 

o ALSC’s 2017 Emerging Leaders project focus is “The Path to Youth Library Leadership.” 

o YALSA has plans for a leadership development program for YA librarians. 

o “Libraries Transform. Libraries Lead.” President-Elect Jim Neal plans to evaluate, expand 

and improve the range of leadership development programs across ALA in order to 

strengthen professional leadership in our institutions and organizations and beyond.  

• Libraries Transform and Leadership for Change: The Symposium on the Future of Libraries was 

organized/sponsored by the Center for the Future of Libraries with others as part of the 2017 

Midwinter Meeting, integrating and adding to existing future-focused content clusters including 

News You Can Use and ALA Masters. The symposium will be repeated at Midwinter 2018. 

• ALA President Julie Todaro’s Libraries Transform “Expert in the Library” focus includes a related 

matrix of suggested competencies and skills required for a 21st-century librarian to be effective. 

A virtual town hall is part of the March 29th SJSU worldwide virtual mini-conference, in 

partnership with ALA: “Library 2.017: Expertise, Competencies, and Careers.” This will be 

followed at Annual by a face-to-face event on the topic.   

• CE is increasingly being organized around updated competencies and frameworks across ALA. 

Underway/ongoing in FY17:  

o PLA, working with ORS Impact, is surveying members to gain insight into the different 

roles they play in their libraries and what competencies would best support them in 

fulfilling those roles effectively. Results will help inform PLA’s strategic priorities for 

addressing membership learning needs through the development of a Theory of Change 

Outcome Map, anticipated in summer 2017.  

o AASL’s new research-based learning and professional standards are due for release at 

the AASL National Conference, Nov. 2017, and will be published by ALA Publishing. 

o ACRL’s Information Literacy Framework Sandbox launched in December 2016. Five 

related licensed workshops are now available, while the Framework itself is still being 

developed. The licensed workshop with a curriculum focused on using the Framework 

for Information Literacy for Higher Education will be available July 2017.  

o ALCTS endorsed the Core Competencies for Cataloging and Metadata Professional 

Librarians in January 2017.  
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o Demonstrating ALSC Competencies is an online course based on the 2015 revision of the 

Competencies for Librarians Serving Children in Public Libraries. ALSC is also developing 

CE around PLA/ALSC’s Every Child Ready to Read (ECRR). 

o LLAMA will deliver CE based on its new Leadership and Management Competencies. 

o The Committee on Education reviewed a draft report from the chair at MW that will 

help them prepare a blueprint/pathway for revising the competencies statement. 

o YALSA is revising its Competencies for Librarians Serving Youth, and has published a new 

research agenda, a priority area of which is Library Staff Training, Skills, and Knowledge. 

o As a foundation for continued professional development/CE programs, RUSA will 

develop a new definition of “reference,” including a toolkit for implementation. New 

professional competencies may be developed. 

o PPO expects to hear in March if their IMLS National Leadership Funding request was 

approved for a project to include researching the knowledge, skills, and training 

required for professional library programming providers.  

• HRDR is producing the courses that satisfy requirements for certification of candidates in the 

Certified Public Library Administrator program (CPLA) program.  

• One of four focus areas in LITA’s new strategic plan is education and professional development.  

• PLA has instituted standardized evaluations (questions and format aligned with its field-tested 

Project Outcome initiative) for all their CE activities, and has offered the Project Outcome model 

as a resource to all ALA groups. Conference Services will implement session-level evaluation at 

the 2018 Annual Conference. 

• ALSC will provide new educational opportunities in media mentorship and child development.  

• ALA Publishing has recorded four of five initial offerings in an “ALA Essentials for Library 

Workers” cluster, offering on-demand content, in partnership with ASCLA (accessibility), ODLOS 

(diversity), OIF (intellectual freedom, privacy, book challenges etc.), and independent 

instructors. The series is expected to launch in summer 2017.

•  Providing tools that allow learners/members to take control and demonstrate success: 

Planning for where related information lives and where we build self-assessment and self-

tracking for members will be undertaken in FY18, with groundwork laid for implementation in 

FY19.  

 

Reauthorization of ALA as a provider of CEUs (Continuing Education Units):  HRDR will submit an 

application and prepare for a site visit for re-accreditation through the International Association for 

Continuing Education and Training (IACET) in FY17. 

 

Experiments in badging as a first step to creating coherent streams of content/ microcredentialing: 

The Center for the Future of Libraries has worked on badging experiments with ALCTS, LITA, PLA, 

Spectrum Scholars, Emerging Leaders (HRDR), PPO, and UFL. Lessons learned highlight the importance 

of learners attributing value to a badge or microcredential, and seeing it as part of a larger picture. 

YALSA’s Badges for Learning program is centered around its Competencies for Libraries Serving Youth. 

 

 

STRATEGY 4:  Articulate the role of engagement within the Association in professional and leadership 

development. 

 

A More Welcoming ALA:  Various projects across ALA aim to help new and mid-career members more 

easily find their path to involvement in ALA as they set goals and build their career. They include: a 
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redesigned ala.org homepage with “I am ALA” feature (spring 2017); new ALA Connect (summer 2017); 

Engage with ALA/ your division resources and web pages (ongoing); a LLAMA reorganization that 

enables more open, flexible, and constructive member engagement; ALSC’s “Engage with ALSC” 

campaign and website; ACRL “Engagement Fair” at the March 2017 conference; a new ALCTS Mentoring 

Program, opened for applications in January with the first cohort planned to start in June; an online 

ALCTS 101 session was offered in February, supplementing the in-person event at Annual, and the ALCTS 

Exchange, a new virtual symposium will be held over two weeks in May. FY17 plans in PLA, LITA, AASL, 

RUSA, and others also support this objective, several through improved online tools and 

communications that promote and facilitate participation.  

 

ALA Membership/NMRT initiative: This joint FY17 project seeks to make it easier for new members to 

discover what ALA offers and how they can become engaged in ways that match their interests, 

available time, and needs. All new ALA members now receive a “Get involved” email (sent weekly). 

Options for bundling NMRT membership with first-time ALA membership are under discussion. The first 

“Member Journeys” whiteboard video with Gina Persichini was released in early 2017, and the second 

video in development with Courtney Young is due in summer 2017.  

 

Peer-to-peer activities:  The re-visioning of the Annual Conference, to be implemented in New Orleans 

in 2018, allows for greater peer, informal, and collaborative learning. The ALA Conference Committee 

has made rapid progress on plans. The new conference description guidelines encourage specificity 

about outcomes, including peer-to-peer learning. Program submission forms for PLA now require 

potential presenters to identify a level of expected interaction for each session. Throughout ALA and 

division face-to-face events, increased spaces and opportunities are being created and actively 

promoted for peer-to-peer interaction, learning, and networking. 

 

STRATEGY 7:  Enhance recruitment/retention for diversity across the profession. 

This strategy is now part of the fourth ALA Strategic Direction: Equity, Diversity, and Inclusion. EDI is 

embedded in strategies of this Professional & Leadership Development Strategic Direction. 

 

STRATEGY 9:  Work with graduate programs in LIS to rethink and reenergize LIS curricula and 

accreditation and improve the connections with changing workforce skill requirements. 

 

• The ALA Executive Board received the Fall FY2017 report of one of two special task forces on 

accreditation – the Task Force on Accreditation: Process and Communication. A significant 

number of recommendations related to process and communications were referred to the ALA 

Office for Accreditation (OA) and the ALA Committee on Accreditation, which are reviewing 

them for implementation.  Additionally, a recommendation that the ALA Statement of Core 

Competencies be reviewed and updated was referred to the ALA Committee on Education.  

• At the Spring 2017 meeting, the ALA Executive Board will receive the report from the second 

special task force – the Task Force on Accreditation: Future Context for Accreditation.   

• The FY2018 budget includes implementation by the OA of software to facilitate reporting by 

accredited programs and increase efficiency in OA.  One-time expenditures related to the 

implementation are included in the capital budget request.  Ongoing services costs are included 

in the OA budget through some minor reallocation of funds between offices.  

• The Office for Accreditation anticipates continued growth in the number of accredited 

programs, with Chicago State in candidacy and University College London (U.K.) in precandidacy.  

Two additional U.S. programs are currently in precandidacy.  
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ALA eLearning Tactical Plan FY 2017 

Phase 1 (through July 2017): 

• Responsibility for coordination assigned 

• Stakeholders, including division CE leads, identified for different tasks; small groups work simultaneously on multiple projects, such as archiving of events, standardized presenter 

contracts, disclaimer language, accessibility   

• Focus on development of new eLearning reg site (within new ALA Store) 

• Regular stakeholder meetings, ALA Connect communication 

• Branding refreshed for rollout of new eLearning registration site 

• Upgrades to current ALA Online Learning—feature slides, copy, etc., depending on the redesigned ala.org and schedule 

Phase 2 (through September 2017): 

• Ongoing development and improved functionality, eLearning registration site 

• Shared planning calendar  

• Marketing/promotion—“ALA eLearning this month” digest  

• Creation of related informational pages, e.g., competencies, CEUs  

• Addition of small face-to-face events in registration system 

Future phases (after October 2017): 

• Enhanced environment, functionality per ALA Strategic Direction 

• Ongoing evaluation 

• Profiles/tracking 

• LMS 

 March April May June July August Sept Oct Future 

ALA Store development and launch 

(includes ALA Publishing eLearning registration) 

x x x x x     

ALA eLearning registration in ALA Store (Phase 1, 2) x x x x x x    

In-person event registration added x x x x x x x x  

Informational pages added x x x x x x x x  

ALA eLearning, Phase 3—LMS etc. FY18 and FY19.         x 

Responsibility for coordination assigned x         

Regular meetings open to all stakeholders in elearning coordination  x x x x x x x x x 

Refresh current ALA Online Learning for launch of redesigned ala.org  x x       

Shared planning calendar        x x x 

“ALA eLearning this month” implemented       x x x 


