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 The Working Group on Digital Content & Libraries appreciates this opportunity to update the 
ALA Council on its activities, both through this written report and the upcoming oral presentation by 
Co-chairs Sari Feldman and Robert Wolven at the Council I meeting at the 2012 Annual Conference.  
 The charge for the Working Group is broad, as implied by its title “digital content and libraries.” 
Through internal deliberations and consideration of extensive communications from ALA member 
groups and individual members, the Working Group decided to begin its work by focusing on the 
ebook and “Big 6” trade publisher issue. Though digital content encompasses numerous important 
issues for the library community, it became clear to us that this ebook issue merited urgent attention 
and focus, and we worked in close collaboration with the overall leadership of ALA including our 
President, President-elect, and Executive Director. 
 
New York Meetings: January 30 – February 1 
 
 After the 2012 Midwinter Meeting, an ALA delegation comprising Molly Raphael (ALA 
President), Keith Michael Fiels (ALA Executive Director), Robert Wolven (Working Group Co-chair & 
Associate University Librarian at Columbia University), Maureen Sullivan (ALA President-elect), and 
Alan Inouye (Program Manager for Digital Content & Libraries and OITP Director) traveled to New York. 
The delegation met with Penguin, Macmillan, Random House, Simon & Schuster, and Perseus from 
January 30 to February 1.  
 These meetings were useful in establishing ongoing separate dialogues between ALA and these 
respective publishers (which indeed have continued) at the executive level. Both the publishers’ staffs 
and ALA representatives learned a fair amount about the others’ community. Though libraries and 
publishers both share the fundamental goal of bringing authors and readers together (which we 
emphasized), we also have some conflicting goals. One consequence from these meetings is our 
improved understanding of the publication ecosystem. Thus rather than viewing the problem as 
primarily a publisher-library one, we came to understand more clearly that other players (such as 
distributors, authors, and retailers) must be considered carefully, as well. With our improved 
understanding came the sobering realization that the problem was even more complex than we had 
realized. 
 
Established Three Subgroups 
 

http://connect.ala.org/node/159669
http://americanlibrariesmagazine.org/e-content/ebook-talks-first-report
http://americanlibrariesmagazine.org/e-content/ebook-talks-details
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 Engaging publishers is, of course, important. But we also needed focus on the substance, 
especially after those initial meetings established ALA relationships with publishers. Thus, we 
empaneled a subgroup (#1) to focus on business models and licensing agreements, co-chaired by Erika 
Linke (Associate Dean of Libraries at Carnegie Mellon University) and Bob Wolven. This subgroup 
engaged in substantive and sometimes difficult tradeoffs among possible ebook business models. 
Major progress was facilitated by an in-person meeting on April 23 in Washington, D.C. The subgroup 
developed several possibilities and negotiating positions to be used in publisher discussions. At this 
time, the subgroup is assessing what could be disseminated in an educational document for the library 
community, as well as further analysis to support the ongoing discussions with publishers and 
distributors. 
 In addition to senior-level outreach and substantive work on business models, this Working 
Group reinforced the idea that communication was also key. Accordingly, subgroups 5 and 6 (chaired 
respectively by Christopher Harris, Coordinator, School Library System at Genesee Valley BOCES in New 
York and Jackie Rafferty, Director of the Paul Pratt Memorial Library in Cohasset, Massachusetts) were 
established early to focus on communication within the library community and to external audiences, 
respectively. These subgroups are working on tutorial materials to improve librarians’ understanding of 
the myriad issues surrounding ebooks. Also in process are ways to promote awareness and support 
within communities at large; for example, placement for an op-ed is being sought as of this writing. 
 
Philadelphia Outreach 
 
 The Working Group saw the 2012 PLA Conference as a great opportunity to advance the ALA 
ebook agenda. We worked closely with PLA President Marcia Warner, PLA Executive Director Barb 
Macikas, and other PLA member-leaders and staff on communication, centering on messaging at the 
Opening General Session and in the conference newsletter. Alan Inouye and ALA Executive Board 
member Michael Porter served on an ebook panel.  
 After the January 30–February 1 New York publisher visits, the Working Group determined that 
we should engage ebook distributors. Thus, an ALA delegation comprising Molly Raphael, Keith Fiels, 
Maureen Sullivan, Sari Feldman (Working Group Co-chair and Executive Director of the Cuyahoga 
County Public Library in Ohio), and Alan Inouye met with OverDrive, Baker & Taylor, Ingram, and 3M 
during the PLA conference. 
 One of our fundamental beliefs is that more choices for libraries are desirable, and we were 
gratified to hear strong agreement from all four of these companies. As libraries and distributors have 
many shared goals—among them maximizing the breadth and depth of publishers and titles available 
for lending, streamlining user access to ebooks, and providing varying service options—we had much 
to discuss.  
 During PLA conference week in Philadelphia, the Association of American Publishers held its 
annual meeting in New York. Molly Raphael was invited to moderate a panel “Redefining the Dialogue 
Between Publishers and Libraries,” with panelists Jim Neal (ALA Treasurer and Vice President for 
Information Services and University Librarian at Columbia University) and Anthony Marx, the President 
of the New York Public Library. Though the substance discussed was important, perhaps most 
important was the symbolism—that ALA is a player in the ebook publishing community at the highest 
levels within the publishing community. 
 

http://americanlibrariesmagazine.org/e-content/working-group-rolls-its-sleeves-pla-conference
http://www.ala.org/offices/sites/ala.org.offices/files/content/oitp/2012PLA_inouye.pdf
http://americanlibrariesmagazine.org/e-content/ebook-talks-continued-ala-meets-distributors
http://www.publishers.org/events/15/
http://www.publishers.org/events/15/
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The American Libraries Supplement 
 
 As a new activity, the Working Group views learning and education as an internal priority—it 
cannot provide advice without collecting, analyzing, and synthesizing appropriate information. But this 
information obtained for its internal work can also be useful for the library community at large. Thus 
emerged the idea of producing a second American Libraries supplement (the first one was released at 
the 2012 Midwinter Meeting). Work commenced in February with public release in late May (print 
copies will be available at the Council I meeting and at other venues at the Annual Conference). The 
supplement “E-Content: The Digital Dialogue” includes: 
 

 A Look Down the Digital Road by Alan Inouye 

 Digital Working Group Pushes for Expanded Ebook Access by Sari Feldman and Robert Wolven 

 Warning: You Are About to Enter the Ebook Zone by Robert C. Maier and Carrie Russell 

 Navigating the Ebook Revolution by James LaRue 

 A Publisher’s View by Lisa Long-Hickman 

 A Digital Dilemma: Ebooks and Users’ Rights by Deborah Caldwell-Stone 

 Lessons from the Typewriter by Peter Brantley 
 

The articles in the supplement range from an update on the Working Group and discussion of 
varying licensing regimes to larger issues relating to privacy and the fragmentation of culture resulting 
from ebooks as they are available today. 
 
Author Groups in New York—Plus Hachette 
 
 In mid-May the “ALA delegation” made its third multi-day trip to New York since the Midwinter 
Meeting. This time, Molly Raphael, Keith Fiels, Bob Wolven, and Alan Inouye travelled to New York to 
meet with Hachette Book Group and four author organizations—the American Society for Journalists 
and Authors, the Authors Guild, PEN American Center, and the National Writers Union.  
 The delegation had a very promising meeting at Hachette. It quickly became obvious that 
Hachette Book Group (HBG) executives and digital strategists have spent considerable time thinking 
about the library ebook market. We were pleased to learn that starting this spring, Hachette is 
conducting a pilot with two ebook distributors for libraries, which will bring a selection of HBG’s recent 
bestselling ebooks to 7 million library patrons. These pilot programs will help HBG learn more about 
library patrons’ ebook interests, usage, and expectations, and help the publisher devise the best 
strategy to reach the widest audience of ebook readers in libraries. 

In an important respect, we found common cause with authors: We seem to share great 
uncertainty in our respective environments and a feeling that, while technology should enable bright 
futures for the knowledge society, somehow our particular populations are getting the short end of the 
stick. Moreover, just as with publishers and distributors (and libraries), there is a great variety of 
viewpoints on access to digital content among authors and author groups. 
 
 
 

http://americanlibrariesmagazine.org/e-content/exploring-challenges-equitable-access-digital-content
http://americanlibrariesmagazine.org/e-content/ebooks-promising-new-conversations
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Outreach:  In the Media and Professional Communities 
 
 An important activity is to get our message out. We have been both seeking media placements 
and responding to press inquiries. Examples include: 
 

 “Libraries Need E-books Too,” Philadelphia Inquirer, March 18, 2012, Sari Feldman quoted 

 “Guest Column: Libraries + Ebooks,” Book Business, March 2012, Molly Raphael authored 

 “E-books Not So Easy to Find at the Library,” Star Tribune (Minneapolis–St. Paul), May 26, 2012, 
Carrie Russell quoted 

 “E-Books, Caveats and All, May Be Boon to Cash-Strapped Libraries,” WNYC radio, May 24, 
2012, Bob Wolven quoted 

 “Morning Edition,” National Public Radio, May 29, 2012, Bob Wolven quoted 
 
 Representatives of the Working Group have also given presentations such as: 
 

 Chancen 2012, Stuttgart, Germany, February 9, 2012, Sari Feldman 

 “ALA at DPLA West,” DPLA Meeting, San Francisco, Calif., April 27, 2012, Sari Feldman 

 “Future of Libraries Gets High Profile at Worcester Public Library,” Worcester, Mass., May 8, 
2012, Molly Raphael 

 New Hampshire Library Association Digital Summit, Hooksett, N.H., June 1, 2012, Alan Inouye 

 “What Librarians Wish Publishers Knew: They Build…Book Buzz!” at Book Expo America, New 
York, N.Y., June 5, 2012, Sari Feldman 

 
In-process Activities and Looking to the Future 
 
 We are pursuing further activities under the auspices of the Working Group. Improved data is 
often raised as a prerequisite for changing business policies and more effective decision making. ALA 
participates on the Library Advisory Board of the Pew study on ebooks and libraries, which will be 
released during the Annual Conference: ALA Councilor Bobbi Newman and OITP staffer Larra Clark are 
members. Also, ALA is cooperating with OverDrive to collect data to help our understanding of user 
behavior with respect to ebook use and purchasing decisions. 
 A subgroup (#2, chaired by James LaRue, Director of the Douglas County Libraries) was 
established to examine libraries’ increasingly important role in facilitating the production, or directly 
producing, information. Through this subgroup the Working Group solicited input broadly from the 
library community. The results are being analyzed and the directions libraries are taking will be used to 
inform future priorities of the Working Group. 
 An important mechanism to make information available to the library community is the 
Transforming Libraries website. A major effort is underway to improve the usability of the ebook and 
collections segment of this site and to bolster its content. 
 The Working Group is reviewing its priorities for the coming year. Clearly, the ebook and trade 
publisher issue will continue to receive priority. We have had ongoing discussions with publishers and 
distributors through multiple small group or one-on-one in-person meetings, conference calls, and e-
mail. We expect to continue to provide input on their planning for pilots and other initiatives.   

http://www.philly.com/philly/blogs/inq_ed_board/Libraries-need-e-books-too.html
http://www.bookbusinessmag.com/article/why-they-belong-together-a-great-conundrum-but-greater-opportunity-418737/1
http://www.startribune.com/entertainment/books/154308815.html?page=all&prepage=1&c=y#continue
http://culture.wnyc.org/articles/features/2012/may/24/e-book-caveats-limits-boon-cash-strapped-libraries/
http://americanlibrariesmagazine.org/e-content/npr-covers-libraries-and-ebooks
http://www.americanlibrariesmagazine.org/e-content/alas-digital-content-efforts-receive-international-attention
http://www.districtdispatch.org/2012/05/ala-at-dpla-west/
http://www.districtdispatch.org/2012/05/future-of-libraries-gets-high-profile-at-worcester-public-library/
http://www.districtdispatch.org/2012/06/understanding-the-publication-ecosystem-ebooks-in-new-hampshire-and-vermont-too/
http://beamobile.com/mobile/page/session-detail/56/
http://americanlibrariesmagazine.org/e-content/join-national-research-effort-ebooks-and-libraries
http://www.americanlibrariesmagazine.org/e-content/library-publisher-your-feedback-needed
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However, other digital content issues, including those relating to accessibility and privacy, 
require increased attention and we are in the process of determining those topics that we will 
emphasize and how much resource should be allocated to them. Such planning is a major agenda item 
for our business meeting on Saturday at 5:30 p.m. at the Annual Conference. The Working Group is 
also sponsoring a public program on Sunday at 1:30 p.m. that features Sari Feldman, Bob Wolven, and 
Eric Hellman (President of Gluejar) from the Working Group, and leaders from the broader community 
Maura Marx (Director, Digital Public Library of America), Peter Brantley (Director, BookServer Project, 
Internet Archive), and Lee Rainie (Director, Pew Internet and American Life Project). 
 Overall, we are pleased that we’ve made some progress in the past months and raised ALA’s 
profile on the ebook matter. Thus, we are optimistic but at the same time temper that optimism with 
the realization that the change and challenges ahead are formidable, both for the library community 
and the entire information ecosystem. We look forward to working with a staff team augmented with 
Kathy Rosa, the newly-hired Director of the Office for Research & Statistics, and Sara Fuchs, a newly-
hired part-time staffer devoted to digital content issues in that office. One area for which we have 
unqualified appreciation is the enthusiasm, sincerity, and hard work we have benefited from 
throughout the Association, from members and staff alike. We appreciate this support and hope that 
we are fortunate enough to continue to receive it in the coming months. The Working Group invites 
everyone to keep up-to-date on developments on the American Libraries E-Content blog. 
 
 
Submitted by  
Robert Wolven and Sari Feldman, Co-chairs 
ALA Digital Content and Libraries Working Group 

http://www.americanlibrariesmagazine.org/e-content/anaheim-evite-explore-diverse-approaches-e-content
http://americanlibrariesmagazine.org/e-content

