




























Exhibit #7 

Recent Strategic/Tactical Moves 

>- Implemented a Large Cap Value overweight and reduced the Large 
Cap Growth overweight to underweight 

>- Replaced the former Large Cap Value manager Blackrock with an 
Institutional Discretionary Portfolio* (IDP) - October 2009 

>- Replaced the former International manager Lazard with an 
Institutional Discretionary Portfolio* (IDP) - November 2009 

>- Invested $2 million in The Endowment Fund** - Alternative 
Investment - October 2009 

* A portfolio solution of "Manager of Managers" - a portfolio of individual managers, mutual funds, ETF's 

** A portfolio of "Fund of Fund" hedge fund managers i.e. multiple hedge funds in one portfolio 



Exhibit #8 

Active vs. Passive Management 
(The six year period ended 12-31-09) 

~ Investment Earnings of ALA Endowment -
$6.6 million 

~ Investment Earnings Assuming Passive 
management - $5.0 million 

~ Excess Investment Earnings available to ALA 
over the period - $1.6 million 

Contributing to the current value of 
$28.7 million as of 12-31-09 

-



Value Added by Active Management of ALA Endowment Assets 
Most Recent 6 Year Period Ended December 31, 2009 

Submitted by Raj Bhatia, C.I.M.A., January 5, 2010 

For the six year period ended December 31, 2009, the net Investment Earnings ofthe ALA 
Endowment Fund has amounted to $6.6 million. (See table below) 

A typical Asset allocation for Endowments calls for keeping 60% in Equity and 40% in Fixed Income 
securities. This strategy, if deployed by ALA using Index exchange traded funds, would have had 
gross Investment Earnings of$5.0 million for the same time period. (See table below) 

ALA policy guidelines call for an Active Asset Allocation Strategy. This Strategy is implemented by 
the Endowment Trustees with input from ALA staff of and the Investment Management Consultant 
from Merrill Lynch Institutional Consulting Group. The strategy includes: 

a) Overweighting, within guidelines, an Asset Category which is undervalued or out-of-favor. 
b) Underweighting, within guidelines, an Asset Category which is overvalued or in-favor. 
c) Interviewing and selecting Managers that add value over their benchmarks. 
d) Rebalancing the Asset Class Categories over time. 

The difference between following an Active Asset Allocation and Manager Selection strategy versus 
following a Passive Index Investment Strategy has resulted in excess Investment earnings of $1.6 
million (net of all fees) for the six year period ended December 31, 2009. (See table below) 

Full Year Full Year Full Year Full Year Full Year Full Year 6 Year 

200<1 .!22i .!22i 2007 62Ql ~ Totals 

Beginning Composite Value $18,990,626 $23 ,065,541 $25,454,151 $29,027,424 $31 ,221,422 523,662,248 $18,990,626 

Ending Composite Value 23,065.541 25,454 ,151 29,027,424 31 ,221,422 23,662,248 28,680,314 28,660, 314 

Net Contributions 1,372,000 741 ,000 958,000 16,000 263,500 (257,657) 3,092,843 

Average Value of Account 19,827 ,455 22,874,714 25,749 ,534 29,241,983 31,243,360 23,575,555 25,418,770 

Active ALA Investment Earnings (Net $) 2,702,915 1,647,610 2,615,272 2,177,998 (7,822,674) 5.275,723 6,596,845 

Passive Elf Investment Earnings .. 1,594,524 855,011 2,848,413 1,715,393 (6 ,194,750) 4,222,099 5,040,691 

Active Earnings- Passive Index Earnings $1,108,391 $792,599 (5233,141) $462,605 ($1,627,924) $1,053,624 $1 ,556,154 

- Estimate of typical industry benchmark of 60"A. S&P 500 & 40% Bercls,rs Aggregate Bond using 60% SPY & 40% AGG. 

For informalional purposes only. Account statement is the official record of holdings, balances and security values. 
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