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        2011-2012 ALA CD#26-26.1 
        2012 ALA Midwinter Meeting 
 
TO: ALA Executive Board and Council  
 
RE: Report of the 2012 ALA Nominating Committee  
 
ACTION REQUESTED/INFORMATION/REPORT:  
Information only.  
 
ACTION REQUESTED BY:  
Nominating Committee for the 2012 ALA Election:  
Vivian R. Wynn, Chair  
Carol Brey-Casiano  
Carol Diedrichs  
Allison Kaplan  
Kent Oliver  
Patricia Smith  
Marcellus Turner  
Ma’lis Wendt  
Sha Li Zhang  
 
CONTACT PERSON:  


Vivian R. Wynn, 615-902-9852, vwynn91@bellsouth.net  
 
DRAFT OF MOTION: N/A  
 
DATE: Oct. 14, 2011  
 
BACKGROUND:  
The Committee began its work at the 2011 ALA Midwinter conference by reviewing the Committee 
process with the chair of the previous nominating committee, Robert R. Newlen. JoAnne Kempf, Director, 
ALA Governance Office, assisted with the process review, and distributed key documents to each 
committee member, including the committee roster, job descriptions for ALA President and Councilor, 
Nominating Committee Guidelines and timeline, campaign guidelines, the 2012 election schedule, relevant 
ALA bylaws, a sample committee correspondence to potential candidates, sample publicity documents, 
FAQ information from the ALA website, and a roster of current Council members. The work of the 
committee depended greatly on the information in this packet which was very helpful in gaining an 
understanding of the nomination and election process. JoAnne also set up a private group on ALA Connect 
which was to be used for Nominating Committee confidential business and documents.  
 
During the meetings at Midwinter 2011, the Committee did an inventory of chapter, caucus, affiliate, 
division and other unit connections maintained by each Committee member, and agreed to use these 
networks to seek a very broad and diverse pool of candidates. We discussed the need to develop a slate that 
would be as diverse and as inclusive as possible and developed a strategy to that end. This strategy included 
contacting current and former ALA Presidents, reaching out to the full range of ALA groups using 
committee contacts and formal ALA announcements, ensuring that we reach out to ethnic caucuses and 
other groups such as Emerging Leaders to include diverse and younger nominees, among many other 
strategies. We discussed the critical importance of maintaining confidentiality throughout the process 
which will be facilitated by the use of ALA Connect. We agreed to set up regular conference calls. The 
Chair arranged a conference call, with JoAnne and the one committee member who could not attend 
Midwinter, to review the materials and the process.  
 
 







Beginning the work of the Committee:  
 
The Committee began its work by each committee member posting lists of possible candidates on ALA 
Connect. Members were asked to develop lists from suggestions given to them by ALA members and by 
reviewing lists of Emerging Leaders, Spectrum Scholars, LJ Movers and Shakers, current and former 
Executive Board members, and other member leaders. The chair contacted some former ALA Presidents 
for suggestions. The committee members also developed lists for Councilor-at-Large through 
recommendations from members and reviewing the above lists. In addition, each committee member was 
assigned three or four groups and asked to directly contact the President and President-Elect of each group 
by email or phone. A consistent message was used by everyone when making these contacts. Thirty ALA 
divisions, round tables, caucuses and affiliates were approached in this personal way.  
 
With the help of JoAnne Kempf, these lists were turned in to two master spreadsheets. One spreadsheet 
contained the names of possible candidates for President-Elect and the other contained names of possible 
candidates for Councilor-at-Large. These lists served throughout as our working documents as the slate was 
developed.  
 
Early in the process the committee worked to develop a list of “Traits and Attributes” desired in candidates 
for President-elect to be used as the committee considered names as possible Presidential candidates. The 
committee also requested that the ALA candidate application site be made available earlier than in the past 
by opening it soon after the results of the 2011 election results were announced.  
 
Getting the word out:  
 
After the announcements for the 2011 elections, the committee, with JoAnne’s assistance, worked within 
ALA to distribute the call for nominations on the ALA website and in ALA publications. Messages were 
sent to all ALA divisions and units as well. Through JoAnne the committee also sent emails to all those 
who ran unsuccessfully for Council in the past two elections, encouraging them to run again. The call for 
nominations appeared in the May issues of American Libraries and in AL Direct.  
 
We had numerous conference calls between Midwinter and Annual to discuss the work of each Committee 
member, and to review of names of people on the master spreadsheets. Using ALA Connect for secure 
communication, a prioritizing process was employed to narrow the very long list of possible Presidential 
candidates down to approximately 25 names.  
 
Committee members were then assigned names of potential candidates to call, asking them if they would be 
interested in being considered for nomination to run for office.  
 
During the Annual Conference:  
During the Annual Conference the Committee met twice, and JoAnne provided flyers to the Committee for 
distribution during the conference. Committee members were very active in promoting the nomination 
process, soliciting names from member leaders, communicating with potential nominees in person, by 
phone, and by email, or using various ALA unit lists to communicate about the call for nominations. 
Committee members reported back on their phone calls to potential Presidential candidates. Future phone 
calls were set up for the next several months.  
 
After the Annual Conference:  
After the Annual Conference the Committee used conference calls to review the status of individuals on the 
potential President-elect candidate list. The spreadsheet was updated to indicate who had declined. The 
qualifications of all candidates were discussed and the final choice was made.  
The committee reviewed the growing list of Councilor-at-large names of members who had signed on to 
the ALA candidate application site. All committee members contacted their list of units to encourage 
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 potential candidates to fill out the biographical form on the ALA candidate application site and to remind 
units of the cut-off date. The long list of diverse, interested candidates for Councilor-at-large indicated that 
the personal approach used by the committee was successful.  
 
Closing Observations  
 


• Many units responded that they were pleased to be personally included in the process  
• Some people indicated that they were not interested this year but would consider running in the 
future,  
• One President-elect potential candidate indicated they did not have the needed work place support  
• Some individuals sited personal issues, retirement, etc. for declining  
• Others stated that they were not interested, or did not have time.  


 
Suggestions  


• Double check all dates so that consistent information is disseminated  
• Have the cut-off for filing end at Midnight of the date selected  
• Have all items sent out by ALA staff copied to chair so that committee file can be kept up to date  
• Change, if possible, the wording on the ALA candidate application site so that it is easier to 
understand  
• Clarify the required amount of information that must be filled out on the biographical form in 
order for an individual to be included on the slate 


 
An analysis of the 90 Council candidates shows that the list is composed of 
 
Type of Library  #  
Academic Librarians  48  
Public Librarians  28  
School Librarians  9  
Other (national, special, SLAs)  5  
Gender  
Male  29  
Female  61  
Geographic Distribution  
Northeast  15  
Southeast  34  
Midwest  27  
West  11  
Other  3  
Total  90  
 
Candidates came from the following 34 states and 2 foreign countries: Alabama (1), Arizona (1), California 
(6), Canada (1), Colorado (2), District of Columbia (5), Florida (7), Georgia (1), Idaho (1), Illinois (7), 
Indiana (6), Iowa (2), Kansas (2), Louisiana (2), Maine (1), Maryland (1), Massachusetts (1), Michigan (2), 
Missouri (2), New Jersey (3), New York (7), North Carolina (3), Ohio (5), Oklahoma (3), Pennsylvania (2), 
Rhode Island (1), South Carolina (1), Tennessee (1), Texas (6), United Arab Emirates (1), Virgin Islands 
(1), Virginia (3), Washington (1), Wisconsin (1),  
 
The committee is grateful to JoAnne Kempf for all of her help with this serious and complicated process. 
The Committee members would like to thank President Molly Raphael very much for our appointments to 
this important committee. We appreciate the opportunity to serve the Association in this way. 
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TO:    ALA Executive Board 


RE:  Candidates for ALA President-elect and Councilor-at-Large 


ACTION REQUESTED/INFORMATION/REPORT: 


  Information only 
 
ACTION REQUESTED BY:  


  Vivian Wynn, Chair of the Nominating Committee for the 2012 ALA Election 


CONTACT PERSON:  


  Vivian Wynn, (615) 902-9852, vwynn91@bellsouth.net  
 


DRAFT OF MOTION: 


N/A    


DATE: September 2, 2011 


BACKGROUND: 


On behalf of the Nominating Committee for the 2012 ALA Election, I am pleased to present the slate of 
candidates for ALA President-elect and Councilor-at-Large.  Committee members who worked with me to 
prepare this slate are: 


 Carol Brey-Casiano   Patricia Smith 
 Carol Pitts Diedrichs   Marcellus Turner 
 Allison Kaplan    Mary Elizabeth (Ma’Lis) Wendt 
 Kent Oliver    Sha Li Zhang 
   
 
Attachment:   
Slate of candidates 
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2012 ALA CANDIDATES FOR PRESIDENT-ELECT 


Gina J. Millsap, Executive Director, Topeka & Shawnee County Public Library, 1512 SW 10th Ave., 
Topeka, KS 66604-1301 
 
Barbara K. Stripling, (Current) Director of School Library Services for the New York City Department of 


Education, 52 Chambers St., New York, NY 10007-1222; (effective January 2012) Professor of Practice, 
Syracuse University, Syracuse, New York, 13244-5040  
 
 


 


    2012 ALA CANDIDATES FOR COUNCILOR-AT-LARGE 
 


Mustafa Abbas Abdelwahid, Director of Libraries, Auburn Research Library, Abu Dhabi University, Abu 
Dhabi, GA, UNITED ARAB EMIRATES 
 
J. Douglas (Doug) Archer, Reference & Peace Studies Librarian, University of Notre Dame, 109 Hesburgh 
Library, University of Notre Dame, Notre Dame, IN 46556-5629 
 
Nancy L. Baumann, School Librarian, University of Missouri, 111 London Hall, Columbia, MO 65211-0001 
 
Roberta R. Bibbins, Director, Orangeburg County Library, PO Box 1367, Orangeburg, SC 29116-1367 
 
Judy T. Bivens, MLIS Program Coordinator, Trevecca Nazarene University, 333 Murfreesboro Rd., Nashville, TN 
37210-2834 
 
Latrice Booker, Coordinator of Library Instruction, Indiana University Northwest, 3400 Broadway, Indiana 
University Northwest, Gary, IN 46408-1101 
 
Steven K. Bowers, Director, DALNET, 5048 Gullen Mall, Detroit, MI 48202-3918 
 
Pauletta Brown Bracy, Associate Professor SLIS, North Carolina Central University, School of Library & 
Information Sciences, PO Box 19586, Durham, NC 27707-0021 
 
Melissa Brisbin, Librarian, Cape May County Library, 30 Mechanic St., Cape May Court House, NJ 08210-2222 
 
Rebecca P. Butler, Presidential Teaching Professor, Northern Illinois University, 222 Gabel Hall 
DeKalb, IL 60115-3077 
 
Peggy Cadigan, Associate State Librarian for Innovation & Communication, New Jersey State Library, 185 W. 
State St., Trenton, NJ 08625-0520 
 
Jenifer Cabangan Canezal, School Librarian/Library Media Specialist, Department of Education, U S Virgin 
Islands, 1834 Kongens Gade, St Thomas, VI 00802-6746 
 
Sharon R. Castleberry, Coordinator of Library Automation, De Soto Public Library, 211 E. Pleasant Run Rd., 
Desoto, TX 75115-3956 
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Min Chou, Reference Librarian/Associate Professor, New Jersey City University, 2039 Kennedy Blvd., 
Jersey City, NJ 07305-1527 
 
Cynthia D. Clark, Associate Dean of the Libraries, Adelphi University, Swirbul Library, 1 South Ave., 
Garden City, NY 11530-4213 
 
Elizabeth J. Cox, Special Formats Cataloger, Southern Illinois University Morris Library, 605 Agriculture Dr., 
Carbondale, IL 62901-4310 
 
Joseph R. (Bob) Diaz, Associate Librarian, University of Arizona Libraries, 1510 E. University Blvd.,  
Tucson, AZ 85721-0001 
 
M. Teresa Doherty, Head, Circulation and Information Services, Virginia Commonwealth University Libraries, 
PO Box 842033, Richmond, VA 23284-2033 
 
Valerie Jackson Feinman, Retired Librarian, Syracuse University, Syracuse, NY 13244-5040 
 
Susan Fichtelberg, Children's Librarian, Public Library of Woodbridge, George Frederick Plaza,  
Woodbridge, NJ 07095 
 
Tanya Ducker Finchum, Professor/Librarian, Oklahoma State University 207 Edmon Low Library,  
Oklahoma State University, Stillwater, OK 74078-0001 
 
George J. Fowler, Associate University Librarian for Information Resources and Technology, Old Dominion 
University, 4427 Hampton Blvd., Perry Library, Norfolk, VA 23529 
 
Betsy Fraser, Selector, Calgary Public Library, 616 Macleod Trail SE, Calgary, AB T2G 2M2, CANADA 
 
Martin L. Garnar, Reference Services Librarian, Regis University, 3333 Regis Blvd., Denver, CO 80221-1099 
 
Gail Guidry Griffin, Board Trustee, Shreve Memorial Library, 424 Texas St., Shreveport, LA 71101-5452 
 
Susan Grigsby, Library Media Specialist, Elkins Pointe Middle School, 11290 Elkins Rd., Roswell, GA 30076-1201 
 
Kevin Gunn, Coordinator--Religious Studies & Humanities, Catholic University of America, 620 Michigan Ave. 
NE, John K. Mullen Library, Washington, DC 20064-0001 
 
Dorcas Hand, Director of Libraries, Annunciation Orthodox School, 3600 Yoakum Blvd., Annunciation Orthodox 
School, Houston, TX 77006-4240 
 
Meghan Harper, Assistant Professor, Kent State University School of Library & Information Science 
Main Library, Kent, OH 44242-0001 
 
Justin Hoenke, Teen Librarian, Portland Public Library, 5 Monument Square, Portland, ME 04101-4072 
 
Jody Howard, Associate Professor, Palmer School of Library and Information Science, University Of Long Island, 
Palmer School, 720 Northern Blvd., Brookville, NY 11548 
 
Amiya Hutson, Student, University of Pittsburgh, School of Information Sciences, 7500 Thomas Blvd., 
Pittsburgh, PA 15208-2577 
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Florante Peter Ibanez, Manager of Library Computer Services, Loyola Law School - Rains Library, 919 Albany 
St., Los Angeles, CA 90015-1211 
 
John M. Jackson, Library Supervisor, University of Southern California, 3305 S. Hoover St., Los Angeles, CA 
90007 
 
ShuYong Jiang, Chinese and Korean Studies Librarian, University of Illinois Urbana-Champaign, 1408 W 
Gregory Dr., Urbana, IL 61801-3607 
 
Darcel B. Jones, Community Library Manager, Contra Costa County Library Pittsburg Branch, 80 Power Ave., 
Pittsburg, CA 94565-3842 
 
Alys Jordan, Distance and Instructional Services Librarian, Nova Southeastern University, 3100 Ray Ferraro Jr. 
Blvd., Ft Lauderdale, FL 33314-1013 
 
Jessica Kayongo, Reference Librarian, University of Notre Dame, 115 Hesburgh Library, Notre Dame, IN 46556-
5629 
 
Robin L. Kear, Reference/Instruction Librarian, University of Pittsburgh, 266 Hillman Library, 3960 Forbes Ave., 
Pittsburgh, PA 15260-6900 
 
Lynda Kellam, University of North Carolina at Greensboro, Jackson Library, Greensboro, NC 27402-6171 
 
Victoria Kemp, Technical Services Manager, Flower Mound Public Library, 3030 Broadmoor Ln., Flower 
Mound, TX 75022-2703 
 
Kate Kosturski, Outreach Specialist, JSTOR, New York, NY 
 
Jim Kuhn, Head of Collection Information Services, Folger Shakespeare Library, 201 E Capitol St SE, 
Washington, DC 20003-1004 
 
Elisabeth Leonard, Associate Dean for Library Services, Western Carolina University, 176 Central Drive, 
Cullowhee, NC 28723-8935 
 
Olivia Madison, Dean of the Library, Iowa State University Library, 302 Parks Library, Ames, IA 50011-2140 
 
Jason Martin, Associate Librarian, University of Central Florida Libraries, Po Box 162666, Orlando, FL 32816-
2666 
 
Susan Matveyeva, Associate Professor, Catalog & Institutional, Repository Librarian, Wichita State University, 
1845 Fairmount St., Wichita, KS 67260-0068 
 
Melanie McGurr, Head Authority Control and Database Maintenance, Ohio State University, 610 Ackerman 
Rd., Columbus, OH 43202-4500 
 
Linda Mielke, Library Director, Butte County Library, 1820 Mitchell Ave., Oroville, CA 95966-5333 
 
Nanci Milone-Hill, Director, Boxford Town Library, 10 Elm Street, Boxford, MA 01921 
 
 
 


4 







Courtney A. Mlinar, Academic Support Services/Reference Librarian, Nova Southeastern University Health 
Professions Division Library, 3200 S University Dr., Fort Lauderdale, FL 33328-2018 
 
Kathleen Moeller-Peiffer, Associate State Librarian, New Jersey State Library,  185 W State St., Trenton, NJ 
08625-0520 
 
Janice D. Murray, Reference Librarian, Dr. Martin Luther King Jr. Public Library-Branch, Brevard County Library, 
955 University Blvd., Melbourne, FL 32901 
 
Angela Nolet, Online Services Project Specialist/Children's Librarian, King County Library System Redmond 
Regional Library, 15990 Ne 85th St., Redmond, WA 98052-3531 
 
Barbara Jo O'Hara, Associate Director, New Albany Floyd County Public Library, 180 W Spring St.,  
New Albany, IN 47150-3649 
 
Mary S. Page, Associate Director for Collections & Technical Services, University of Central Florida, PO Box 
162666, Orlando, FL 32816-2666 
 
Suzy Szasz Palmer, Dean of the Greenwood Library, Longwood University, Redford & Race Street, Farmville, VA 
23909 
 
Susan Clifton Paul, Information Specialist, Department of Defense Dependents Schools, Psc 557 Box 836, Fpo, 
AP 96379-0800 
 
Lessa Kanani’opua  Pelayo-Lozada, Young Readers Librarian. Palos Verdes Library District, 701 Silver Spur Rd., 
Rolling Hills Estates, CA 90274 
 
Floyd Pentlin, Instructor, University of Central Missouri, Warrensburg, MO 64093 
 
Dorothy (Dottie) Persson, Education/Psychology Liaison/Embedded Librarian, University of Iowa, E201 
Seashore Hall, Iowa City, IA 52242 
 
Jeannette E. Pierce, Head of Reference, Loyola University Chicago Cudahy Memorial Library, 6525 N. Sheridan 
Rd., Chicago, IL 60626-5761 
 
Sue Polanka, Head of Reference & Instruction, Wright State University, 3640 Colonel Glenn Hwy., Dayton, OH 
45435-0002 
 
Rhonda K. Puntney, Youth Services/Special Needs Consultant, Lakeshores Library System, 725 Cornerstone 
Crossing, Waterford, WI 53185-4584 
 
Nathan B. Putnam, Head, Cataloging & Metadata Services, George Mason University, 4400 University Dr., 
Fairfax, VA 22030-4444 
 
Celise Reech-Harper, Youth Programming & Public Relations Coordinator, Beauregard Parish Library, 205 
South Washington Avenue, DeRidder LA 70634 
 
Scott Reinke, Preservation Administrator, University of Miami Libraries, 1300 Memorial Drive, Coral Gables, FL 
33146-2508 
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Alexandra P. Rivera, Student Enrichment and Community Outreach Librarian, University of Michigan Libraries, 
919 S University Ave., 2178 Shapiro Library, Ann Arbor, MI 48109-1185 
 
K.R. Roberto, Serials/Electronic Resources Librarian, University Of Denver, Penrose Library, 2150 E Evans Ave., 
Denver, CO 80208-0001 
 
Michael A. Rogalla, Children’s Services Librarian, Champaign Public Library, 200 W Green St., Champaign, IL 
61820-5193 
 
John C. Sandstrom, Head, Acquisitions, University of New Mexico, PO Box 30006 - Msc 3475, Las Cruces, NM 
88003-0005 
 
Michele Seikel, Associate Professor/Cataloger, Oklahoma State University Edmon Low Library, Stillwater, OK 
74078-1071 
 
Gary L. Shaffer, CEO, Tulsa City-County Library, 400 Civic Center, Tulsa, OK 74103-3830 
 
Win Shih, Director of Integrated Library Systems, University of Southern California, Uvi 206b, Mc 7004 
Los Angeles, CA 90089-7004 
 
Daniella Smith, Assistant Professor, University of North Texas, Department of Library & Information Science, 
1155 Union Circle 311068, Denton, TX 76203-5017 
 
Nancy J. Snyder, Youth Services Coordinator, Derby Public Library, 1600 E. Walnut Grove, Derby, KS 67037 
 
John C. Stachacz, Dean of Library Services, Wilkes University Farley Library, 84 W South St., Wilkes Barre, PA 
18766-0997 
 
Carolyn Jo Starkey, Librarian, Buckhorn High School, 4123 Winchester Rd., New Market, AL 35761-9409 
 
Eboni M. Stokes, Senior Librarian, D C Public Library, 1801 Hamlin Street, NE, Washington, DC 20018-2423 
 
Eric D. Suess, Library Director, Marshall Public Library, 113 S Garfield Ave., Pocatello, ID 83204-3235 
 
James K. Teliha, Associate University Librarian for Public Services, Idaho State University, 921 S 8th Ave.,  
Pocatello, ID 83209-8089 
 
Thomas Teper, AUL for Collections, University of Illinois, 1408 W Gregory Dr., Urbana, IL 61801-3607 
 
Min Tong, Reference/Instruction Librarian, University of Central Florida, 1250 N. Hancock Rd. 
Clermont, FL 34711-5931 
 
Temitrope Toriola, Ph.D. Student, Information Security, Purdue University, West Lafayette, IN 
 
Tracy-Lyn Van Dyne, Head of Young Adult Services, Connetquot Public Library, 760 Ocean Ave., Bohemia, NY 
11716-3630 
 
Jamie Watson, Collection Development Coordinator, Baltimore County Public Library, 320 York Rd., 
Towson, MD 21204-5121 
 
Joan S. Weeks, Sr. Instruction Librarian, Library of Congress, 101 Independence Ave. SE, Washington, DC 20540 
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Tena Wilson, Marketing & Communications Administrator, Cleveland Public Library, 325 Superior Ave E, 
Cleveland, OH 44114-1271 
 
Vance Wyatt, Trustee, North Chicago Public Library, 2100 Argonne Dr., North Chicago, IL 60064-2439 
 
Liana H. Zhou, Director of Library and Archives, Indiana University Kinsey Institute, 1165 E 3rd St.,  
401 Morrison Hall 401, Bloomington, IN 47405-3700 
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American Library Association 


2012 Midwinter Meeting in Dallas, TX 


January 19-24, 2012 


Report of President Molly Raphael 


 


During the first six months of my ALA presidency, certain issues have been priority in addition to my 
presidential initiatives in advocacy and diversity. 


1. Successful completion of the Neal-Schuman acquisition; 
2. Ensuring libraries’ access to digital content, particularly e-books; 
3. Focusing attention on the importance of professionally staffed school libraries; 
4. Library funding issues, particularly for public and school libraries. 


 


Acquisition of Neal-Schuman Publishers 


A tremendous amount of research and analysis was required for the very important decision and action to 
acquire Neal-Schuman Publishers. Special thanks for their thorough and careful process at information 
gathering and analysis are due to ALA Treasurer Jim Neal (no relation to Jack Neal of Neal-Schuman) as well 
as Executive Director Keith Michael Fiels for their joint leadership throughout.  In addition, commendations 
for their extraordinary efforts are also due to Don Chatham and Michael Jeffers, ALA Publishing; Gregory 
Calloway, ALA Finance; Cynthia Vivian, Human Resources; and our attorneys Paula Goedert and Larry Blust 
from Barnes & Thornburg LLP.  The ALA Executive Board was involved in this effort over an 18-month period, 
carefully making key decisions along the way.  In addition, units such as the Budget Analysis and Review 
Committee also were part of the process at the appropriate time.  Acquisition of Neal-Schuman supports 
ALA’s strategic priorities and makes ALA a stronger organization as a result, able to contribute to the growth 
not only of our professional association but also of our profession. 


Treasurer Jim Neal will provide a full report on the acquisition of Neal-Schuman Publishers during his report 
at Council II in Dallas on January 23rd. 


 


Digital Content & Libraries 


A Working Group of approximately 25 members of ALA has been appointed to address the many issues 
around digital content and libraries.  The group is co-chaired by:  


• Sari Feldman, Executive Director of the Cuyahoga County Library (OH) and former President of the 
Public Library Association, and  


• Robert Wolven, Assistant University Librarian for Bibliographic Services and Collection Development, 
Columbia University Libraries. 
 
 


The membership of the Working Group includes a broad representation from the wide-variety of interests 
and expertise needed to address key issues on digital content and libraries including ALA divisions as well as 


2011-2012 ALA CD#21 
2012 Midwinter Meeting 


 







2 


 


units involved in privacy, accessibility, and inclusiveness.  The intent is to build coordination across the 
Association, while building on the continuing good work on digital content under continuous development by 
ALA divisions and other units. 
 
The Working Group will hold its first face-to-face meetings in Dallas, after beginning its work over the past 
several months through conference calls and other electronic channels.  Co-Chairs Feldman and Wolven will 
report to Council I on January 22nd.  
 
School Libraries Task Force 
 
The Special Presidential Task Force on School Libraries, co-chaired by Pat Tumulty, chair of the Committee 
on Library Advocacy (COLA), and Susan Ballard, President-elect of American Association of School Librarians 
(AASL), has been working hard over the past several months to raise awareness about the value of school 
libraries in the education of young people.  The task force membership includes leaders from different types 
of libraries because we view libraries of all types as part of an eco-system.  Strong school libraries are 
essential for public and academic libraries to be able to carry out their missions.  Focus on including separate 
funding for school libraries in the re-authorization of ESEA is a priority. 
 
Carl Harvey, 2011-12 President of the American Association of School Librarians, has authored a White 
House petition, which must have 25,000 signatures by February 4th, in order to receive the attention of the 
White House.  Many people within ALA are working hard to make sure the word is spread, not just among 
librarians, but also among community lists where education of children and youth is a priority.  If you have 
not signed the petition, please go to http://wh.gov/Wgd  
 
Advocacy Initiative: “Empowering Voices: Communities Speak Out for Libraries” and Midwinter 
Activities 
 
We have been able to put together several events supporting our advocacy initiative in collaboration with 
other parts of ALA, in an effort to enhance opportunities for conversation and networking at Midwinter.  
Special thanks to my Steering Committee: Co-chairs Barbara Stripling and Patty Wong and members Marci 
Merola and JoAnne Kempf.  Also contributing in significant ways to the two “conversations” are ALA staff 
Mary Ghikas, Kathryn Deiss, and Angela Thullen Baker. 
 
The Advocacy Institute on the afternoon of January 20th will feature success stories from difference types of 
libraries where communities have been the advocates for their libraries. 
 
Then, on the afternoons of January 21st and 22nd, moderated by renowned Syracuse iSchool Professor David 
Lankes, we have planned “Empowering Voices, Transforming Communities”, two sessions of deep 
conversation about the evolving needs of our communities and how we can transform libraries and 
librarianship to meet their challenges.  Facilitators will lead small group discussions following the World Café 
model. 
 
Completing the arc will be my President’s Program later on January 22nd featuring Richard Harwood of The 
Harwood Institute.  Harwood has become a leading national authority on improving America’s communities, 
raising standards of political conduct and re-engaging citizens on today’s most complex and controversial 
public issues. 
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Diversity Initiative: “Empowering Diverse Voices” and Midwinter Activities 
 
During Midwinter in Dallas, a new event will be held called “Champion Connections”.  Through a “speed 
dating” approach, new leaders can match with established leaders who can advocate for their increased 
leadership development within the association. 
Member coordinators “Champion Connections” are Rose Dawson and Dr. Mary Jo Venetis.  Special thanks 
also goes to Miguel Figueroa for his leadership and involvement in making this idea a reality.  We will assess 
its success and decide whether we should offer the event again at future Midwinter gatherings. 


We will also be filming for our “Leadership Video Series”.  In a series of video segments featuring established 
leaders from diverse backgrounds in the profession, members will learn about leadership within the 
association and be inspired to take on new opportunities within the profession.  Special emphasis will be put 
on leaders from diverse backgrounds.  Loida Garcia-Febo is leading this effort, again with strong support 
from Miguel Figueroa and the Office for Diversity.  We expect to launch the video series at the annual 
conference in Anaheim. 


Travel and Speaking Engagements (July-December 2011) 


It has been a pleasure to be able to travel widely and meet colleagues at their conferences and in other 
venues.  Fall is an especially busy time for chapter and affiliate conferences.  


August 13-18 – World Library and Information Congress: 77th IFLA General Conference and Assembly (San 
Juan, Puerto Rico) 


September 15-18 – REFORMA IV National Conference (Denver, CO) 


September 24-26 – Arkansas Library Association Centennial Conference (Little Rock, AR) 


October 4-5 – Missouri Library Association (Kansas City, MO) 


October 6-7 – Georgia Library Association (Athens, GA) 


October 13-15 – Colorado Association of Libraries (Loveland, CO) 


October 17-19 – Illinois Library Association (Rosemont, IL) 


October 21-23 – ALA Fall Executive Board Meeting (Chicago, IL) 


October 30-November 3 – Library and Information Association of New Zealand Aotearoa (LIANZA): Keynote 
Address and “Empowering Voices” Workshop (Wellington, NZ) 


November 23 – LIANZA/Wellington District: “What’s on ALA’s agenda?” (Lower Hutt, NZ) 


November 27-30 – Guadalajara Book Fair (Guadalajara, Mexico) 


December 8 –  “I love my librarian” Ceremony (New York, NY) 


December 15 – Pima County Public Library Visit (Tucson, AZ) 
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December 16 – University of Arizona – iSchool Commencement Address (Tucson, AZ); University of Arizona 
Libraries visit 


Media Interviews (October – December 2011) 


Throughout the first half of my presidential year, the primary focus of media interviews has been on library 
funding, increasing library use, and the changing role of libraries.  It has been interesting to draw the 
reporters’ attention to the increasing use of libraries, particularly in relation to job-related library resources 
and activities.  The stories are usually triggered by local issues and involve small town newspapers as well as 
national/international media.  Since most of these stories focus on public libraries, I am grateful to PLA 
President Marcia Warner for responding to these media inquiries when I am not available.  ALA staffers 
Macey Morales and Jennifer Petersen do an excellent job of coordinating and supporting us in responding to 
these media opportunities. 


October 2011 


PRINT 
Outlet / 
Journalist 


Topic  Website Link Date 


Shareable.net 
/ Cat Johnson 


Libraries 
and 
budget 
cuts 


http://www.shareable.net/blog/libraries-are-doing-more-with-less 


*Article picked up and quoted in several publications 


10/17/11 


Chicago 
Tribune / 
Melissa Jenco 


Chicago 
library 
budget 
cuts 


http://www.chicagotribune.com/news/local/ct-met-library-cuts-focus-
20111025,0,2434094.story  


10/25/11 


 


 
 


INTERVIEWS 
Outlet / Journalist Topic Date 


Huffington Post / Cathy Rubin Library reading trends 10/10/11 


Chicago Tribune / John Byrne Chicago Public Library cutting hours 10/11/11 


Emerald Insight / Margaret 
Adolphus 


Future of library construction 10/17/11 


Chicago Tribune / Melissa 
Jenco 


Chicago’s systemwide library funding cuts 11/19/11 


 


November 2011 



http://www.shareable.net/blog/libraries-are-doing-more-with-less�

http://www.chicagotribune.com/news/local/ct-met-library-cuts-focus-20111025,0,2434094.story�

http://www.chicagotribune.com/news/local/ct-met-library-cuts-focus-20111025,0,2434094.story�
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Print 
Outlet / 
Journalist 


Topic  Website Link Date 


Progressive 
Magazine / 
Antonio 
D’Ambrosio 


Public 
Library 
Funding/ 
Closure 


http://www.progressive.org/node/170519 


*Interviewed in September 


11/1/11 


Huffington 
Post / OP 
ED 


State of 
America’s 
Public 
Libraries 


http://www.huffingtonpost.com/molly-raphael/why-libraries-
matter_b_1107419.html  


11/22/11 


Huffington 
Post / Cathy 
Rubin 


Library 
reading 
trends 


http://www.huffingtonpost.com/c-m-rubin/how-will-we-read-in-
publi_b_1103601.html  


11/21/11 


 


December 2011 


Print 


The 
Windsor 
(Ontario) 
Star / Brian 
Cross 


Library 
fines 


http://www.windsorstar.com/news/Library+declares+amnesty+fines/582
8326/story.html  


 


12/8/11 


Pittsburgh 
Post-
Gazette / 
Mackenzie 
Carpenter 


Future 
of 
libraries 


http://www.post-gazette.com/pg/11348/1196660-51-0.stm  12/14/11 


 


With Appreciation 


I continue to rely on the excellent support from JoAnne Kempf and the staff of the Governance Office: Alicia 
Bastl, Lois Ann Gregory Wood, Cheryl Malden, and Delores Yates.  They are always cheerful, always willing to 
do whatever needs to be done, and very patient.  They make this ALA president (and I am sure others) able 
to manage the many responsibilities we have.  To them I say another of many public “thank-yous”. 



http://www.progressive.org/node/170519�

http://www.huffingtonpost.com/molly-raphael/why-libraries-matter_b_1107419.html�

http://www.huffingtonpost.com/molly-raphael/why-libraries-matter_b_1107419.html�

http://www.huffingtonpost.com/c-m-rubin/how-will-we-read-in-publi_b_1103601.html�

http://www.huffingtonpost.com/c-m-rubin/how-will-we-read-in-publi_b_1103601.html�

http://www.windsorstar.com/news/Library+declares+amnesty+fines/5828326/story.html�

http://www.windsorstar.com/news/Library+declares+amnesty+fines/5828326/story.html�

http://www.post-gazette.com/pg/11348/1196660-51-0.stm�
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I am also grateful for the excellent work of my assistant, Kim Read, who continues to provide me with a 
variety of assistance with tasks including my extensive travel.  Kim will also be assisting me in Dallas, in 
managing the events in suite as well as other duties. 


Executive Director Keith Michael Fiels with his senior staff including Mary Ghikas, Emily Sheketoff, and 
Cathleen Bourdon have been terrific partners for meeting the demands of leading ALA.  I am also grateful for 
the deep commitment and participation of President-elect Maureen Sullivan, Treasurer Jim Neal, and Past 
President Roberta Stevens.  The full participation of the Executive Board in discussions and decisions is vital 
to good decision-making.  I could not imagine a finer group of people to work with, and I offer my 
appreciation to all of them as well. 





		PRINT

		INTERVIEWS

		November 2011

		Print
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        2011-2012 ALA CD#29 
        2012 ALA Midwinter Meeting 
 


American Library Association 
 


2012 Midwinter Meeting 
 


Report of President-Elect Maureen Sullivan 
 


 
Orientation 
 
My orientation included three visits to headquarters. I completed the first visit to meet 
with key staff on September 15 and visited again on November 8. All were very 
informative and enjoyable. I was able to renew relationships with several staff and 
found each session to be very helpful and a source of some new ideas. I met with 
almost all of the division executive directors during lunch on November 8. The one 
exception is Sally Reed of ALTAFF. I hope to meet with her and the ALTAFF staff in their 
offices in Philadelphia in February. I returned to headquarters on December 19 for 
media training and yet another opportunity for informal sessions with staff. Jenny Levine 
provided a short session on social media training. 
 
I had two very productive days with the Washington Office staff, one in November and a 
second in late December. Eli Mina and I will meet during the afternoon on Friday, 
January 20, for my orientation to parliamentary procedure. 
 
ALA Committee Appointments 
 
1. Committee on Committees 
 
The Committee met several times by conference call to identify the slate for election to 
the Executive Board. The slate of six candidates is ready for action at the 2012 
Midwinter Meeting. It has been a privilege to work with the members of this committee. 
The Committee will review the rosters of proposed members for each of the committees 
before Executive Board action at the Midwinter Meeting. 
 
2. Committee on Appointments 
 
This committee, comprised of the presidents-elect of the eleven divisions, identified the 
slate for the ALA Nominating Committee. This slate was approved by the Executive 
Board at the Fall Meeting. Delores Yates has provided an orientation to the Committee’s 
work. Rosters of proposed members for each of the committees are complete and ready 
for action at the Midwinter Meeting.  
 
 
 
Presidential Initiatives 
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1. The Promise of Libraries in Transforming Communities 
 
ALA will convene a summit in early Fall 2012 to bring together a diverse set of leaders 
from outside of the library field (local and state government, education, and cultural 
agencies) and strong leaders from within the library field to engage in meaningful 
dialog. The outcome will be an agenda for action, including commitments to collaborate 
to achieve meaningful results. The summit will be designed to build upon and continue 
the work accomplished by President Raphael’s initiatives on civic engagement.  It also 
will build upon the thought leaders meeting planned in May 2012. This initiative 
supports the first goal area in ALA 2015, Advocacy, Funding and Public Policy. 
I will work with ALA staff and a small group of members to plan and convene this 
summit. I hope to include a virtual component to enable ALA members to participate.  
 
2. Leadership Development 
 
Leadership in the Digital Age (Fall 2012) 
I have been working with the Harvard Graduate School of Education (HGSE) to design 
and offer a 2 ½ day leadership institute for administrators and managers in libraries of 
all types to learn how to lead effectively in the face of the new challenges of the Digital 
Age. I have been meeting with Joseph Zolner, Senior Director of the Harvard Institutes 
for Higher Education (HIHE); John Collins, Director of the HGSE Library (and ALA 
member); and John Palfrey, Vice Dean, Library and Information Resources, Harvard Law 
School. The cost to ALA for this will be minimal because Joe Zolner and HIHE have an 
established structure and process for its programs. We are addressing the need for 
financial aid, especially for applicants who work in libraries that may not have the 
resources to attend. This initiative supports the goal areas of Building the Profession and 
Transforming Libraries. 
 
President’s Program, Midwinter 2013 
The Digital Public Library of America (DPLA) will be launched in April 2013. The 2013 
Midwinter Conference President’s Program will include a panel of speakers to introduce 
our members to the DPLA. 
 
Leadership Development Program for ALA 
There are many leadership development programs at the state and regional level. ALA 
divisions and chapters offer a variety of leadership programs and activities. Executive 
Director Keith Fiels and other headquarters staff have begun to identify current activities 
and membership needs. I will appoint a task force charged to develop a comprehensive 
plan for a sustainable association-wide leadership program, one based upon research 
and best practice. I will ask this task force to build upon current activities; to identify 
needs and gaps; and to propose a program that includes a range of learning and 
development experiences, including webinars and self-directed activities. I will launch 
the work of this task force by facilitating a planning session shortly after the 2012 
Annual Conference, in July 2012. The result of this session will be a proposed curriculum 
and an action plan with a timetable.  
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3. Rethinking ALA: Ensuring That ALA Is the Most Effective Organization It 
Can Be 
 
Several factors have persuaded me that it is time to give serious consideration to 
restructuring ALA.  Among these factors are: several recent ALA presidential initiatives 
and their respective reports (including the Future Perfect Presidential Task Force Report, 
the Report of the Presidential Task Force for Improving the Effectiveness of ALA’s 
Council, and the ALA Young Librarians Working Group); the current and prospective 
budget situation; the ambitious goals set forth in ALA 2015; forces for change in the 
larger context in which our members live and work; and numerous conversations I have 
had with ALA members and staff. Any plan to do this requires careful consideration of 
feasibility, desirability and complexity of such an undertaking. I will convene a group to 
engage in this careful consideration and to recommend appropriate action.  
 
I very much want to build upon the strengths and accomplishments of those who have 
served before me. I am committed to advancing the work outlined in ALA 2015 and to 
engaging more members in the work of the association. I also will work closely with ALA 
staff and members throughout the association. 
 
 
Travel and Speaking Engagements 
 
I attended the IFLA Conference in San Juan, Puerto Rico, on August 13-17. It proved to 
be an excellent opportunity to meet librarians in other countries who share my strong 
interest in leadership development. A highlight was the chance for Keith Fiels, Molly 
Raphael, Roberta Stevens and me to spend some very productive time together. 
 
On September 27, 2011, I was the keynote speaker at the Northeast Ohio Regional 
Library System (NEO-RLS) Fall Luncheon and discussed Libraries Working Together: A 
Formula for Future Success. The next day I facilitated the 1st Annual Futures’ Dialogue, 
an interactive discussion of Tomorrow’s Library: Collaboration, Shared Leadership and 
Service, convened in partnership with the Kent State University SLIS. Twenty of the 
seventy participants were SLIS students. 
 
On October 17, 2011, I gave the keynote speech, Libraries in the Larger Information 
Ecosystem: Anticipating Challenges and Seizing Opportunities, at the annual meeting of 
the Metropolitan New York Library Council. 
 
Other Activities 
 
On October 5, 2011, Executive Director Keith Fiels and I joined several others at NEH in 
Washington, D.C., to begin planning for a meeting of thought leaders to explore ways to 
strengthen the library’s role in informing and transforming communities.  At this meeting 
were: NEH Chairman James Leach; IMLS Executive Director Susan Hildreth; several 
members of their respective senior staffs; President Molly Raphael (via telephone); and 
Kim Olsen-Clark, Director of the ALA Development Office. Planning is well underway to 
hold this meeting on May 4, 2012, in Washington, D.C. 
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I accepted an invitation to serve on the Governance work stream of the Digital Public 
Library of America and attended the first plenary DPLA meeting in Washington, D.C., on 
October 20-21. I will participate in a second face-to-face meeting on February 15, 2012. 
 
At President Molly Raphael’s request, I attended AASL’s 16th National Conference in 
Minneapolis on October 27-29. It was a privilege to participate and to have the honor of 
bringing her greetings on behalf of ALA. 
 
Herb Biblo, the Executive Director of the Long Island Library Resources Council (LILRC), 
invited me to be the guest speaker at LILRC’s annual membership meeting. This was a 
nice opportunity for me to share some of plans for my year as President and to engage 
ALA members in the audience in a conversation about the future of ALA. 
 
I have been invited to participate in an international symposium on library management 
in Shanghai, China, on April 25-27, 2012. This symposium will be hosted by Tongji 
University and CALA is a co-organizer.  
 
Catholic University’s SLIS invited me to be on a panel as part of their Centennial 
Celebration on October 20, 2011. The focus of the panel discussion was the future of 
libraries. I will return to SLIS on January 27, 2012, to participate in the school’s 2012 
Bridging the Spectrum Symposium. 
 
On November 9 and 10, I represented ALA and President Molly Raphael at the Fifth 
Inter-American Meeting of Ministers of Culture and Highest Appropriate Authorities held 
at Organization of American States Headquarters in Washington, D.C. 
 
I attended the annual I Love My Librarian awards celebration in New York City on 
December 7 and the Coalition for Networked Information meeting in Arlington, Virginia, 
on December 12-13, 2011. 
 
I have begun to develop plans for the 2012 inaugural event at the Annual Conference in 
Anaheim. I was delighted to discover that Mary Ghikas and her colleagues in Conference 
Services were thinking about changes that were very much in line with my ideas. The 
Inaugural Brunch promises to be a fun event at a lower cost and one that we hope will 
be attended by more members. 
 
Every interaction I have had with an ALA staff member in these first few months has 
been productive; all the staff have been very helpful. I am especially grateful for the 
ongoing support I receive from JoAnne Kempf, Lois Ann Gregory-Wood, Delores Yates 
and Mary Ghikas. I continue to value the support and guidance I receive from Keith 
Fiels, members of the Executive Committee and the several ALA past presidents who 
continue to reach out to me as I embark upon this wonderful endeavor. 








2011-2012 Memorial#3 
2012 ALA Midwinter Meeting 
 


Memorial Resolution Honoring John Minto Dawson 
 


Whereas, The American Library Association and broader library community lost a valued 
member and leader with the death of Dr. John Minto Dawson (1917-2010) of 
Manassas, Virginia; and  


 
Whereas, Dr. John Minto Dawson served with excellence as the Director of Libraries at the 


University of Delaware from 1958 until his retirement in 1979; and 
 
Whereas, Dr. John Minto Dawson had many Library accomplishments 


including his leadership role in the planning, design and 
construction of the original Hugh M. Morris Library at the University 
of Delaware which was completed in 1964; and 


 
Whereas, Dr. John Minto Dawson received his Ph.D. in Librarianship from the University of 


Chicago where he wrote his dissertation on cataloging costs and recommended 
cooperative cataloging for libraries which he later saw brought to fruition in OCLC of 
which he was an early supporter and implementer through PALINET (now part of 
LYRASIS); and 


 
Whereas, Dr. John Minto Dawson published widely with a special interest in organization 


and technology as applied to Technical Services; and 
 
Whereas, Dr. John Minto Dawson served on both the ALA Council and the ALA Executive 


Board; now, therefore, be it 
 
Resolved, That the American Library Association (ALA) acknowledges with admiration 


and appreciation the contributions of Dr. John Minto Dawson over the course of his 
distinguished career. 


 
Adopted by the Council of the American Library Association 
Tuesday, January 24, 2012 
In Dallas, Texas 
 
 
Keith Michael Fiels 
ALA Executive Director and Secretary of the ALA Council 
 








2011-2012 ALA CD#8, REVISED 1/ 21/ 12, 9:30pm 
2012 ALA Midwinter Meeting 


 
ALA Council/Executive Board/Membership Information Session 


 
In accordance with Policy 5.5.2, the ALA Council/Executive Board/Membership Information 


Session at the ALA Midwinter Meeting will be open to all members. 
 


Sunday, January 22, 2012 
9:00-10:00am 


Dallas Convention Center (DCC), C2-C4 
 


Presiding Officer: Molly Raphael, ALA President 
Assisting Presiding Officer: Maureen Sullivan, ALA President-Elect 
Secretary of Council: Keith Michael Fiels, ALA Executive Director 
Parliamentarian: Eli Mina 


Order of Business 
 
Introductions and Announcements, Molly Raphael, ALA President 
 
Reports: 
 


• ALA President’s Report 
Molly Raphael, ALA President, ALA CD#21 


 
• ALA President-Elect’s Report 


Maureen Sullivan, ALA President-Elect, ALA CD#29 
 


• ALA Executive Director’s Report 
Keith Michael Fiels, ALA Executive Director and Secretary to the ALA Council, ALA 
CD#23 


 
• Budget Analysis and Review Committee (BARC) Report 


Clara Bohrer, Chair, ALA CD#33 
 


• ALA Endowment Trustees Report 
Daniel J. Bradbury, Chair, Endowment Trustees, ALA CD#16 


 
• 2012 ALA Nominating Committee Report 


Vivian Wynn, Chair, ALA CD#26-26.1 
 


• Announcements 
Keith Michael Fiels, ALA Executive Director and 
ALA Secretary of Council 


 
• Adjournment 


Molly Raphael, ALA President 
 
 







2011-2012 ALA CD#8.1 REVISED 1/ 21/ 12, 9:30pm 
2012 ALA Midwinter Meeting 


 
ALA Council I 


Sunday, January 22, 2012 
11:15am-12:30pm 


Dallas Convention Center (DCC), C2-C4 
 
Presiding Officer: Molly Raphael, ALA President 
Assisting Presiding Officer: Maureen Sullivan, ALA President-Elect 
Secretary of Council: Keith Michael Fiels, ALA Executive Director 
Parliamentarian: Eli Mina 
 
           **Time Allowance 


Order of Business 
• Call to Order        10 Mins. 


- Introductions and Announcements 
Molly Raphael, ALA President 


 
- Establishing the Quorum (75 Councilors constitute a quorum) 


Molly Raphael, ALA President 
 


- Adoption of the Rules 
Molly Raphael, ALA President, ALA CD#5 


 
- Agenda Review 


Molly Raphael, ALA President, ALA CD#8.1 Revised 1/ 21/ 12, 97:30pm  
 


(New  Items May be Introduced Here) 
• Minutes 


- Approval of the 2011 ALA Annual Conference    1 Min. 
Council Minutes, Molly Raphael, ALA President, 
ALA CD#2 


     


• Reports of ALA/Council Committees 
- Nominations for the Council Executive Board Election***  5 Mins. 


Maureen Sullivan, ALA President-Elect and  
Chair, 2010-2011 Committee on Committees, 
ALA CD#11 
    


- Appointment of the Tellers Committee for    1 Mins. 
the ALA Executive Board Election 
Molly Raphael, ALA President, ALA CD#11.1 


 
 
**The estimated time allowance is for advisory purposes only.  If additional time is needed for any item, it will be 
taken, subject to the wishes of Council. 
 
*** Bylaw Article III, Section 6(c) provide for nominations from the Council floor. 
 


 
 
 







ALA Council I, Revised, 1/ 22/ 12, 9:30pm  
Sunday, January 22, 2012 
11:15am-12:30pm 
Dallas Convention Center (DCC), C2-C4 
 
           Time Allowance 
 
Reports of Officers 


- Review of Executive Board Actions Since the 2011    5 Mins.  
Annual Conference, Keith Michael Fiels, 
Executive Director, ALA CD#15 


 
- Report on the Implementation of the 2011 ALA Annual   5 Mins. 


Conference Council Actions, Keith Michael Fiels,  
Secretary of Council, ALA CD#9 


 
Reports of Special Committees 


- Digital Content and Libraries Working Group     10 Mins. 
Sari Feldman and Robert Wolven, Co-Chairs, 
ALA CD#30 


 


• New Business 
- Resolution on Publishers and Practices Which Discriminate   10 Mins. 


Against Library Users, ALA Councilors Cynthia Czesak, 
Mario Gonzalez, and Valerie Bell, ALA CD#35 
 


 
New Business and/or Continuance of the Agenda 


 


• Announcements 
Keith Michael Fiels, ALA Executive Director and ALA Secretary of Council 


 
• Adjournment, Molly Raphael, ALA President 


 







2011-2012 ALA CD#8.2, REV., 1/ 22/ 12, 8:30pm  
2012 ALA Midwinter Meeting 


 
ALA Council II 


Monday, January 23, 2012, 10:00am-12:15pm 
Dallas Convention Center (DCC), C2-C4 


 
 
Presiding Officer: Molly Raphael, ALA President 
Assisting Presiding Officer: Maureen Sullivan, ALA President-Elect 
Secretary of Council: Keith Michael Fiels, ALA Executive Director 
Parliamentarian: Eli Mina 


 
Order of Business 


           **Time Allowance 
 


• Call to Order          10 Mins 
- Introductions and Announcements 


Molly Raphael, ALA President 
 


- Establishing the Quorum, (75 Councilors constitute a quorum) 
Molly Raphael, ALA President 
 


- Agenda Review 
Molly Raphael, ALA President, ALA CD#8.2, REV., 1/ 22/ 12, 8:30pm  
 


(New  Items May be Introduced Here) 
 


• Reports of Officers 
- ALA Treasurer’s Report       20 Mins. 


James (Jim) G. Neal, ALA Treasurer, ALA CD#13 
 
- FY2013 Programmatic Priorities 


James (Jim) G. Neal, ALA Treasurer, ALA CD#13 
 


• Reports of ALA/Council Committees 
- Policy Monitoring Committee      10 Mins. 


Councilor John A. Moorman, Chair, ALA CD#17 
 


- Policy Manual Revision Task Force,     10 Mins. 
Councilor John A. Moorman, Chair, ALA CD#10 
 


- Committee on Organization      10 Mins. 
James (Jim) Rettig, ALA CD#27 


 
• Reports of Special Committees/Groups 


- Freedom to Read Foundation      10 Mins. 
Kenton L. Oliver, FTRF President, ALA CD#22 


 
**The estimated time allowance is for advisory purposes only.  If additional time is needed for any item, 
it will be taken, subject to the wishes of Council. 
 


OVER 







 
ALA Council II/2, REV., 1/ 22/ 12, 8:30pm   
Monday, January 23, 2012, 10:00am-12:15pm 
Dallas Convention Center (DCC), C2-C4 
 


**Time Allowance 
 


• New Business 
- Resolution on Publishers and Practices Which Discriminate   10 Mins. 


Against Library Users, ALA Councilors Cynthia Czesak, 
Mario Gonzalez, and Valerie Bell, ALA CD#35 


 
New Business and/or Continuance of the Agenda 


 
• ALA Honorary Membership Nominations 


Roberta A. Stevens, Immediate Past President, ALA CD#24-24.2 
(This item will be discussed at 12:00 Noon) 


 
• Announcements 


Keith Michael Fiels, ALA Executive Director 
 and ALA Secretary of Council 


 
• Adjournment 


Molly Raphael, ALA President 







2011-2012 ALA CD#8.3, Rev., 1/ 23/ 12, 8:30pm 


2012 ALA Midwinter Meeting 
 


ALA Council III 
Tuesday, January 24, 2012, 8:00am-12:30pm 


Dallas Convention Center (DCC), C2-C4 
 
Presiding Officer: Molly Raphael, ALA President 
Assisting Presiding Officer: Maureen Sullivan, ALA President-Elect 
Secretary of Council: Keith Michael Fiels, ALA Executive Director 
Parliamentarian: Eli Mina 
           **Time Allowance 


Order of Business 
• Call to Order          10 Mins. 


- Introductions and Announcements,  
Molly Raphael, ALA President 


 
- Establishing the Quorum, (75 Councilors constitute a quorum) 


Molly Raphael, ALA President 
 


- Agenda Review,  
Molly Raphael, ALA President, ALA CD#8.3, Rev., 1/ 23/ 12, 8:30pm 


 
(New  Items May be Introduced Here) 


 
- Memorials, Tributes and Testimonials,       5 Mins. 


Molly Raphael, ALA President 
    
   Memorials: 
   Dorothy Broderick, M-#1 
   D. Whitney Coe, M-#2 
   John Minto Dawson, M-#3 
   Robert W. Houk, M-#4 
 
   Tributes: 
   Jill Nishi, T-#1 
   Lois Ann Gregory-Wood, T-#2 
   Maryellen Trautman, T-#3 
   William J. Boarman, T-#4 
   Norman A. Sugarman Children’s Biography Award, T-#5 
  
• Reports of ALA/Council Committees 


- Report of the Election Tellers, ALA Councilor Henry Stewart,  5 Mins. 
 ALA CD#11.2 
 
- Intellectual Freedom Committee      10 Mins. 


Pat R. Scales, Chair, ALA CD#19-19.1 
 
- Committee on Legislation       10 Mins. 


 ALA Councilor Eva Poole, Chair, ALA CD#20-20.3 
  
**The estimated time allowance is for advisory purposes only.  If additional time is needed for 
any item, it will be taken, subject to the wishes of Council. 


 
OVER 







ALA Council III/2 
Tuesday, January 24, 2012, 8:00am-12:30pm, Rev., 1/ 23/ 12, 8:30pm 
Dallas Convention Center (DCC), C2-C4 
  


**Time Allowance 
 
• Reports of ALA/Council Committees 
  


- International Relations Committee      10 Mins. 
 Sha Li Zhang, Chair, ALA CD#18 


 
• New Business: 


 
- Resolution on Publishers and Practices Which Discriminate   10 Mins. 


Against Library Users, ALA Councilors Cynthia Czesak, 
Mario Gonzalez, and Valerie Bell, ALA CD#35 Revised 


 
 


New Business and/or Continuance of the Agenda 
 


• Announcements 
Keith Michael Fiels, ALA Executive Director 


 and ALA Secretary of Council 
 


• Adjournment 
Molly Raphael, ALA President 
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TELLERS FOR THE COUNCIL ELECTION  
TO THE 


EXECUTIVE BOARD 
 
 


 Kirby McCurtis; 
 


 Diana Wu; and 
 


 Henry Stewart, chair 








2011-2012 CD#11.2  
  2012 ALA Midwinter Meeting  
 


 
COUNCIL TELLERS REPORT 


 
January, 2012 


 
The ALA Council Committee of Tellers for the election of three (3) ALA Executive 
Board members for the 2012-2015 term, received all ALA Council ballots cast for the 
election on Monday, January 23, at 7:30 p.m. 
 
150__ ALA Councilors called for their ballots in the specified periods between 


11:40am to 7:30pm on Monday, January 23, 2012. 
 
150__ Ballots were cast in the Election. 
 
_0__ Ballots were void. 
 
 


*74 Robert (Rob) Banks 
 


    35 Gladys Smiley Bell 
 


59 Karen E. Downing 
 


50 Rosario Garza 
 


*87Alexia I. Hudson   
 


*60 John A. Moorman 
 


31_Bobbi L. Newman   
        
         Council Tellers Committee 
         Kirby McCurtis 
         Diana Wu 
         Henry Stewart, chair 
 
    
* Indicates Elected 2012-2015 term. 
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2011–2012 ALA Council CD#17 
2012 ALA Midwinter Meeting  


 
Report to ALA Council 


Policy Monitoring Committee 
January 2012 


 
In accordance with Policy 5.6 of the ALA Policy Manual, the Policy Monitoring Committee (PMC) 
has reviewed all actions taken by the ALA Council during the 2011 Annual Conference for 
possible incorporation into, addition to, or revisions to the ALA Policy Manual.  Based on Council 
actions at the 2011 ALA Annual Conference in New Orleans, LA, the following revisions are 
recommended. 
 
ACTION ITEMS 
 
ACTION ITEM 1.  Based on 2010-2011 CD#16.1, Endowment Trustees Report, Exhibit 13 (ALA 
Annual Conference 2011), submitted by the ALA Treasurer and the Endowment Trustees, 
approved by the ALA Council, the PMC moves that Policy 8.5.1 be revised to read: 
 


8.5.1. Long Term Investment Funds: Association’s Use/Withdrawal and Repayment  


In the preparation of the ALA annual budget, the ALA Executive Director is authorized to include 
a payout rate of 3% - 5% of the five-year trailing calendar quarterly (20) rolling average of 
the net asset balance of the ATA Future Fund. Additionally, the Executive Directors of 
the Divisions and the liaisons for the Round Tables and others responsible for 
endowment funds are authorized to include in the preparation of their annual budgets, 
the anticipated payout value as provided by the Finance department. The payouts 
will be subject to any donor restrictions related to a particular fund and will be made 
from allowable temporarily restricted and unrestricted net assets. Additionally, the 
annual payout rate (3% - 5%) will be reviewed, determined and recommended by the ALA 
Endowment Trustees and the Finance and Audit committee of the ALA Executive Board, 
with final approval by the ALA Executive Board. 


 


Use of Fund 


Listed below are the primary instances whereby additional funds may be withdrawn from the 
Long-Term Investment Fund can be made. 


 
A. Program Support 


The General Fund, Divisions and Round Tables can request funds from their respective 
long- term investment funds to support one-time programs. 


B. Emergencies 
Emergencies will include financial disaster due to a major revenue shortfall, act of God, 
building catastrophe, major lawsuit, etc. 
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C. New Initiatives 


New Initiatives will include projects or programs that are multi-year in nature and deemed 
important to the future of the Association, Divisions, Round Tables or units. 


 
Amounts requested to be withdrawn in excess of the determined payout rate will require 
repayment with interest. 


 
D. Scholarships & Awards 


Allowable withdrawals from temporarily restricted and unrestricted Long-Term Investment 
funds designated for named scholarships and awards will be made to the extent necessary 
to support the award or scholarship according to its stipulations and requirements. If the 
funds available from the annually determined payout rate of 3%-5% of a named 
scholarship or award is not adequate, the amount in the temporary restricted and 
unrestricted investments designated for named scholarships may be used up to the limits of 
any permanent or donor restrictions. 


 
E. Life Membership Funds 


Allowable withdrawals from temporarily restricted and unrestricted Long-Term Investment 
funds designated for Life Membership will be made from the Life Membership Fund to the 
extent necessary to support the annual membership fee for the participants. 
 


F. Transfer of Existing Funds 
It is allowable to make a transfer from existing unrestricted funds for the establishment of a 
new and or in support of an existing scholarship fund, program or initiative fund within the 
Long-Term Investment Fund. 


 
Withdrawal-Transfer-Repayment 
Each withdrawal for any of the purposes referenced in A, B, C and the annually determined 
payout rate of 3%-5% of the five-year trailing calendar quarterly (20) rolling average net 
asset balance must be approved by the Executive Board. 


 


Withdrawals from the Long-Term Investment Fund above and beyond the annually 
determined payout rate of 3% - 5% of the five-year trailing calendar quarterly (20) rolling 
average net asset balance, for any of the following events: 


 
 


a. Program Support 
b. Emergencies 
c. New Initiatives 


 
will require repayment at the prevailing ALA borrowing rate with the term to be 
recommended by management and approved by the Executive Board. 
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The annual withdrawal of interest and or dividends from the Long-Term Investment Fund will not 
require repayment. 
 


ACTION ITEM 2. Based on CD#45, Recommendation 3.2, (ALA Annual Conference 2011), 
submitted by the Presidential Task Force for Improving the Effectiveness of ALA’s Council, 
approved by the ALA Council, PMC moves that Policy 5.3 (Council Resolutions: Guidelines for 
Preparation of Resolutions to Council), provision # 6 of the “Content” section and provision #1 of 
the “Process” section be revised to read: 


Content: 
 


6. Resolutions should clearly support ALA’s Strategic Plan as well as its mission/or 
its core values. 


 
Process: 


 
1. All resolutions submitted by Council members must be sent to the ALA Resolutions 


Committee for review and must be accompanied by a completed ALA Resolution 
Form. A supplemental explanation consisting of one or more expository 
paragraphs should accompany every resolution clearly stating how the 
resolution supports ALA’s Strategic Plan as well as its mission and/or its core 
values. This supplementary explanation is not a part of the resolution proper. 


 
(Revised: 1995 MW; 1999 AC; 2000 AC; 2003 AC; 2008 AC; 2011 AC) 
 
ACTION ITEM 3 
 
Based on CD#45, Recommendation 5.1, (ALA Annual Conference 2011), submitted by the 
Presidential Task Force for Improving the Effectiveness of ALA’s Council, approved by the ALA 
Council, PMC moves that Policy 5.5.2 (Council/Executive Board/Membership Information 
Session) and Policy 7.4.10 (Membership Meetings) be revised as follows: 
 
Policy 5.5.2 Council/Executive Board/Membership Information Session 
At each Midwinter Meeting, there shall be at least one session of Council with the Executive 
Board for information only, to be held prior to other meetings of Council. Any member of the 
Association may participate in the information session. 
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Policy 7.4.10 Membership Meetings 
A membership meeting shall be held during the Annual Conference, excluding days when pre-
conferences are held, prior to the meetings of Council.  
 
The membership meeting shall consist of: 
 


• A session during which the Executive Board, Council, and members may provide 
information to one another. Any member of the Association may participate in this 
information session. 


• A session during which the voting members of the Association may exercise their 
authority to act as set out in Article VI, Sections 9(a) and 4(c) of the Constitution.  


• Memorials, tributes, and testimonials may be mentioned by the presiding officer. 
 
Membership meetings may also be held at such times as may be set by the Executive Board, 
Council, or by membership petition, as provided for in Article II, Section 4 of the Bylaws. 
 
 
 
 
 
 
 
 
 
 
Policy Monitoring Committee 
Linda Sue Dobb 
Erlene Bishop Killeen 
John A. Moorman, Chair 
Stephen L. Matthews, ALA Executive Board Liaison 
Lois Ann Gregory-Wood, PMC Staff Liaison 
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2011-2012 ALA CD #18 
2012 Midwinter Meeting 


 


International Relations Committee Report to Council 


January 24, 2012 


Submitted by Sha Li Zhang, Chair 


Members: Nancy M. Bolt, Helen A. Dunbar, Eric Gomez, James A. Keller, Nina M. Kemps, 
Beverly P. Lynch, Leslie E. McNabb, Tatiana Pashkova-Balkenhol, Carla A. Southers, Jennifer 
A. Younger, Tim Zou, Jamie Luedtke (intern), Christine Sharbrough(intern), Michael P. 
Dowling(staff Liaison) 


International Librarians at the Midwinter Meeting  


At the beginning of the Midwinter Meeting, IRRT organized a welcome reception for the 
international librarians and donors who helped raised the first endowment fund for the round 
table. It was an opportunity for our international visitors to meet and network with U.S. librarians. 
This year, 95 international librarians are at the Midwinter Meeting.  The Conference site in 
Dallas provides them with a unique Texas experience.  
 
Carrying out the ALA 2015 International Strategic Plan 
 
IRC continued its work on developing and planning international activities with the goals and 
objectives in the 2015 International Strategic Plan. ALA units, offices, and ethnic caucuses were 
invited to contribute action plans to the international goals and objectives. These units, offices, 
and affiliates will also take responsibilities to help carry out the planned activities.   
 
Prepare international programs for the 2012 Annual Conference 
 
IRC and its regional subcommittees, IRRT, and some other ALA units are planning and 
preparing international programs at the ALA 2012 Annual Conference to be held in Anaheim, 
California, in June 2012.  Both U.S. and international speakers were identified and will be 
invited to present various sessions on international topics. ALA conference attendees will have 
opportunities to learn and appreciate the international experience through these programs and 
events.  
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IFLA Updates at the Midwinter Meeting 


Ms. Ingrid Parent, IFLA President, and Ms. Donna Sheeder, IFLA Treasurer, were at the 
Midwinter Meeting.  Both attended several events and met with ALA members during the 
Midwinter Meeting. At the IFLA Updates Session held on Saturday, Ms. Parent shared with the 
ALA audience her IFLA presidential activities since taking office in August 2011 in San Juan, 
Puerto Rico.  Ms. Parent met librarians and spoke at the library conference in the countries where 
IFLA is less visible (e.g., Tunisia, Slovenia, and Barbados).  With the IFLA presidential theme, 
Libraries – a force for change, five program priorities are undertaken during Ms. Parent’s term: 
digital contents, international librarianship leadership development, outreach for advocacy and 
advancement of the profession, cultural heritage reconstruction, and multiculturalism.  


Ms. Parent spoke highly on the contributions and support from ALA and its members on IFLA 
functions and activities. One hundred twenty-five ALA members are serving on IFLA 
committees.  IFLA is also working on a new membership category (non-salaried group) to 
encourage individual membership. The Chinese American Librarians Association recently joined 
IFLA, becoming the newest national association member. 2012 IFLA Presidential Meeting will 
be held in Vancouver, Canada, in April 2012.  Ms. Parent encourages more ALA members to 
participate in the meeting, with a theme on Indigenous Knowledge: Local Priorities, Global 
Contexts. 


ALA participation in the IFLA Conference in San Juan 
 
More than 400 ALA members participated in the 2011 IFLA Congress in San Juan, Puerto Rico, 
in August 2012, which was a great support to IFLA. Many ALA members also helped staff the 
ALA Booth, one of the most popular spots in the Conference exhibit halls.  Many international 
librarians visited the ALA Booth and asked for information about ALA and its programs and 
services.  The copies of the ALA publications and ALA Read posters were the sought-after items 
for international librarians to take home.  Molly Raphael, ALA President, and Maureen Sullivan, 
ALA President-Elect, represented ALA at the Conference.  
 
The 2012 IFLA Congress will be in Helsinki, Finland, in August 2012. IRO will assist ALA 
members’ participation in the conference.  
 
International Book Fairs 
 
International Relations Office arranged and coordinated several book fairs for the ALA members:  
 
Ten ALA members took a part at the Hong Kong Book Fair in July 2011.  With increasing needs 
of Chinese language materials in U.S. communities, direct purchasing at the Book Fair helped 
make the materials available to users quickly.  
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The newest book fair was the America Reads Spanish Program in October 2011.   The Program 
was collaborated between ALA and LIBER International Book Fair.  Sixty-five ALA members 
were selected to participate in the Book Fair for purchasing Spanish-language materials.  
 
In November 2011, more than 100 ALA members participated in the Guadalajara Book Fair. It 
was the 15th anniversary of the ALA-FIL Free Pass Program.   U.S. librarians were able to select 
and purchase Spanish-language materials for their communities at the Book Fair.  Jesus Lau, a 
longtime ALA member, was honored as “Librarian of the Year” at the annual event.  
 
ALA signed a new agreement to continue the ALA-FIL Free Pass program through 2015. 


ALA President’s International Engagements 
 
ALA President Molly Raphael continued international outreach efforts. She gave a keynote 
address at the Library and Information Association of New Zealand Aotearoa held in Wellington, 
New Zealand, in November 2011.   She also spoke at “Empowering Voices” Workshop there. 
Ms. Raphael represented ALA at the Guadalajara Book Fair, and IFLA Congress as well.  IRC 
would like to recognize and appreciate President Molly Raphael’s commitments and outreach 
efforts in representing ALA at the international events.  
 
Relief fund donations 
 
IRO has continued coordinating and receiving donations by ALA members for the Japan Library 
Relief Fund, Haiti Library Relief Fund, and Chile Library Relief Fund. Forty thousand dollars 
have been distributed to three projects in Haiti, and $4,000 to Japan. A donation of $2,000 will 
be sent to Chile shortly, along with over 900 cataloged books from REFORMA.   


Campaign for the World’s Libraries  
 
ALA organized another good program at IFLA in Puerto Rico that highlighted efforts in 
Argentina, Barbados, and Taiwan.   Latvia is embarking on the second phase of its campaign in 
collaboration with its national UNESCO commission.  
 
Reports from the ALA representatives 


In fall 2011, ALA Executive Board approved the IRC’s recommendation that Winston Tabb 
serve a second term as the ALA Representative to the Board of Trustees of American Library in 
Paris (ALP). The Board of Trustees has responsibility for oversight and the setting of policy for 
the American Library in Paris, Inc.  The ALA Representative and the Director of the Library 
serve as non-voting members of the Board.  The Library serves nearly 2,500 members from more 
than 60 countries. The library’s budget is about one million Euros annually. Mr. Winston Tabb 
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provided a report to IRC at the Midwinter Meeting.  This year, in partnership with the Library of 
Congress Center for the Book, ALP will participate for the first time in the Center’s very popular 
“Letters about Literature” program as the first non-US participant. The Program has become 
popular with American students.  Mr. Tabb has volunteered to serve on the judges’ panel.  The 
ALP Circulation Director, Ed Aguila, will attend the ALA 2012 Annual Conference in Anaheim. 
More information about ALP is at http://www.americanlibraryinparis.org/ 


 


In spring 2011, ALA Executive Board appointed Ms. Barbara Ford as the ALA Representative to 
the U.S. National Commission for UNESCO.  The appointment was also confirmed by the U.S. 
National Commission, which serves as a federal advisory committee to the U.S. Government 
through the Department of State. The Commission supports worldwide humanitarian 
development and values by coordinating efforts and delivering expert advice on issues of 
education, science, communications, and culture. Ms. Ford started that role immediately after the 
appointment.  


At the Midwinter Meeting, Ms. Ford reported she participated in the International Conference, 
“Preservation of Digital Information in the Information Society: Problems and Prospects,” held 
in October 2011 in Moscow, Russia, with 150 participants from 37 countries. 


Ms. Ford gave a paper on education about the preservation of digital information and included 
activities of the U.S. National Commission for UNESCO, Library of Congress, International 
Federation of Library Associations and Institutions, American Library Association, and 
University of Illinois. The final document from the Conference is “The Moscow Declaration on 
Digital Information Preservation,”  available at http://ifapcom.ru/en The document offers very 
useful information about the preservation of digital information and how UNESCO and the 
UNESCO National Commissions can assist in addressing the issue. 


Nancy Gwinn, ALA Representative to the U.S. Committee of the Blue Shield, reported on the 
Committee’s ongoing preservation work in Haiti.  The Blue Shield has helped the Smithsonian 
with the Haiti Cultural Recovery Center (HCRC) and the training of Haitians, who are now 
carrying on the preservation work.  Thousands of works of art and cultural artifacts have been 
conserved and re-housed. In early December, the Smithsonian held a program to thank the 
myriad volunteers who travelled to Haiti to conserve items and train staff.   


The Blue Shield also continues to train U.S. military personnel to recognize, appreciate, and 
preserve cultural resources in any location in which they might be involved. 


 
 
 



http://www.americanlibraryinparis.org/�

http://ifapcom.ru/en�
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Preparation for the 2013 IFLA nomination through ALA units 


This year, IRC and IRO will work with ALA units on IFLA nominations. U.S. librarians have 
served on 43 IFLA standing committees, which provide opportunities for them to connect, learn, 
and share experience with librarians from other countries.  


Participate in the ALA Advocacy Coordinating Group  


The IRC Chair has continued participating in the ALA’s Coordinating Group’s meetings and 
conference calls since the ALA Annual Conference in June 2011.  She brought international 
perspectives to the Group’s advocacy agendas.  
 
Staff Thanks 
 
IRC wants to express its appreciation to Mr. Michael Dowling, IRO Director, for his outstanding 
support and assistance to the Committee’s tasks. 
 








          2011-2012 ALA Memorial#1 
          2012 ALA Midwinter Meeting 
 


Memorial Resolution 
For 


Dorothy M. Broderick 
 
 
Whereas, Dorothy Broderick received her Master of Library Science from Columbia University and 


worked as a librarian at the Milford Public Library (CT), Hicksville Public Library (NY), and 
New York Public Library; and 


 
Whereas, Dorothy Broderick was the New York State Children’s Consultant for the New York State 


Library; and 
 


Whereas, Dorothy Broderick received her Doctorate in Library Science from Columbia University, 
and then worked at Case Western Reserve, University of Wisconsin Library School, 
Dalhousie University and University of Alabama Library School where she trained and 
mentored an entire generation of young adult services librarians; and  


 
Whereas, Dorothy Broderick co-founded Voice of Youth Advocates, to provide a forum where Young 


Adult practitioners and the teens they served could work together to promote and advocate 
library services to meet the real life needs and interests of teens; and 


 
Whereas, Dorothy Broderick authored the ground-breaking books, The Image of the Black in Children’s 


Books, and Library Work with Children, as well as numerous professional articles; and spoke at 
many state and regional workshops and national programs for youth services librarians; and 


 
Whereas, Dorothy Broderick authored the YA novel, Hank, and the children’s non-fiction book, 


Training Your Companion Dog; and  
 
Whereas, Dorothy Broderick was a tireless and outspoken advocate of the rights of children and teens 


to equal access to library materials, programs and services; and  
 
Whereas, Dorothy Broderick served several terms on the American Library Association’s Intellectual 


Freedom committee; and chaired the Intellectual Freedom Round Table; and  
 
Whereas, Dorothy Broderick won the prestigious Robert B. Downs Intellectual Freedom Award; and  
 
Whereas, Dorothy Broderick won the ALA Grolier Award in 1991; and  







Memorial Resolution For Dorothy M. Broderick/2 
 
Whereas,  Dorothy Broderick was a champion of intellectual freedom who served as a trustee of the 


Freedom to Read Foundation and received the Freedom to Read Foundation’s Roll of Honor 
Award in 1998; and 


 
Whereas, Dorothy Broderick was passionate about sports, public affairs, politics, multiple purebred 


Vizslas and her partner of thirty years, Mary K. Chelton, who, with her family, will receive this 
resolution ; now, therefore, be it 


 
Resolved, That the American Library Association (ALA): 
 


1. Honors the memory of Dorothy Broderick, celebrates her legacy of advocacy, and 
remembers her service to ALA, YALSA, the Freedom to Read Foundation, the Office for 
Intellectual Freedom, and young people.   


 
2. That, in her memory, YALSA has established a scholarship so that her legacy will continue to 


influence librarianship. 
 
 
 
Adopted by the Council of the American Library Association 
 
Tuesday, January 24, 2012 
In Dallas, Texas 
 
 
Keith Michael Fiels 
ALA Executive Director and Secretary of the ALA Council 
 





		2011-2012 ALA Memorial#1

		2012 ALA Midwinter Meeting

		Memorial Resolution

		For

		Dorothy M. Broderick

		Memorial Resolution For Dorothy M. Broderick/2






Treasurer’s Report to Council 


American Library Association 


 
 
Monday - January 23, 2012 


Presented by:  
Jim Neal  - Treasurer 
 


2011-12 ALA CD #13.0 
2012 Midwinter Meeting 







Audited Financial Statements 
FY 2011 Actual Results 







Consolidated Summary of Operations  
Revenues & Expenses 


                                               2011                    2010                Variance 
Revenue                           $46,581,620        $52,489,065      ($5,907,445) 
Expenses*                        $46,741,997        $50,212,751      ($3,470,754) 
Income from Operations  ($     160,377)       $  2,276,314        ($2,436,691) 
 
 
 
 
*Does not include Postretirement benefit costs of $1,587,263 (FY11) and $1,725,247 (FY10) respectively. 







ALA Total Revenues 
$46,581,620 


$ % 


2011 2010 Change Change 


Dues  $      8,656,789   $      8,820,157   $      (163,368) -1.9% 


Publishing  $   15,615,132   $   15,068,981   $        546,151  3.6% 


Meetings & Conferences  $   10,021,000   $   12,674,350   $  (2,653,350) -20.9% 


Graphics  $      1,271,473   $      1,459,906   $      (188,433) -12.9% 


Interest & Dividends  $      1,535,283   $      1,773,379   $      (238,096) -13.4% 


Grants & Awards  $      5,352,123   $      8,547,760   $  (3,195,637) -37.4% 


Contributions  $      1,449,608   $      1,510,754   $        (61,146) -4.0% 


Miscellaneous  $      2,680,212   $      2,633,778   $          46,434  1.8% 


Total  $   46,581,620   $   52,489,065   $  (5,907,445) -11.3% 







Total ALA Revenues: 2001 - 2011 


35,000,000 


40,000,000 


45,000,000 


50,000,000 


55,000,000 


60,000,000 


2000 2002 2004 2006 2008 2010 2012







Total ALA Expenses 
$46,748,995 


2011 2010 Change Change 


Payroll  $   20,938,781   $   21,162,124   $      (223,343) -1.1% 


Outside Services  $      6,702,313   $      7,295,343   $      (593,030) -8.1% 


Travel  $      1,731,608   $      2,529,826   $      (798,218) -31.6% 


Meetings  & Conferences  $      6,258,656   $      6,821,535   $      (562,879) -8.3% 


Publications  $      4,736,784   $      4,760,810   $        (24,026) -0.5% 


Operating  $      6,373,855   $      7,643,113   $  (1,269,258) -16.6% 


Total  $   46,748,995   $   50,212,751   $  (3,463,756) -6.9% 







Total ALA Expenses: 2001 - 2011 
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Consolidated Statement of Position  
Assets & Liabilities 


                                               2011                    2010                Variance 
Assets                             $69,542,806        $67,197,811        $2,344,995 
Liabilities                         $39,425,613        $37,549,953        $1,875,660 
           Net Assets             $30,117,193          $29,647,858         $   469,335 
                                              







Total ALA Assets 
$69,542,806 


$ % 


2011 2010 Change Change 


Cash & Investments  $   18,088,304   $   17,578,601   $        509,703  2.9% 


Accounts Receivables  $      2,847,129   $      3,498,195   $      (651,066) -18.6% 


Inventory  $      1,214,071   $      1,248,792   $        (34,721) -2.8% 


Prepaid Expenses  $         659,748   $         849,190   $      (189,442) -22.3% 


Grants Receivable  $         802,385   $         859,910   $        (57,525) -6.7% 
 
Property & Equipment  $   14,620,551   $   14,352,580   $        267,971  1.9% 
 
Long-Term Investments  $   31,310,618   $   28,810,543   $    2,500,075  8.7% 


Total  $   69,542,806   $   67,197,811   $    2,344,995  3.5% 







Total ALA Liabilities 
$39,425,613 


$ % 


2011 2010 Change Change 


Accounts Payable  $      3,256,913   $      3,075,434   $        181,479  5.9% 


Accrued Liabilities  $      1,564,819   $      1,678,358   $      (113,539) -6.8% 


Deferred Revenue  $   12,875,606   $   11,517,775   $    1,357,831  11.8% 


Current LTD  $         215,945   $         294,925   $        (78,980) -26.8% 


Capital Lease  $        351,774   $        557,719   $       205,945) -36.9% 


Accrued Post 
Retirement  $   16,980,883   $   16,029,217   $        951,666  5.9% 


Long-Term Debt  $      4,179,673   $      4,396,525   $      (216,852) -4.9% 


Total  $   39,425,613   $   37,549,953   $    1,875,660  5.0% 







General Fund Summary  
Revenues & Expenses 


                                               2011                     2010              Variance 
Revenues                          $26,047,168        $26,425,901     ($    378,733) 
Expenses                          $26,484,235        $26,433,928       $      50,307 
           Net Revenue          ($      437,067)     ($         8,027)      ($  429,040) 
                                              







General Fund Revenues and Expenses 
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General Fund Revenues 
$26,047,168 


$ % 


2011 2010 Change Change 


Dues  $      5,829,512   $      5,899,585   $     (70,073) -1.2% 


Publishing  $      9,990,757   $      9,385,579   $        605,178  6.4% 


Meetings & Conferences  $      6,357,200   $      6,989,771   $      (632,571) -9.0% 


Graphics  $      1,271,473   $      1,459,906   $      (188,433) -12.9% 


Interest & Dividends  $         851,496   $         917,247   $        (65,751) -7.2% 


Contributions  $         274,129   $         312,429   $        (38,300) -12.3% 


Miscellaneous  $      1,472,601   $      1,461,384   $          11,217  0.8% 


Total  $   26,047,168   $   26,425,901   $      (378,733) -1.4% 







General Fund Revenues: 2001 - 2011 
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Revenue Producing Units Net Margins 
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Member Support Services 
- Supported by Overhead - 


2011 2010 $  
Change 


% 
Change 


Communications 
 


$2,805,913 $2,995,312 
 


($189,399) -6.3% 


Member Offices 
& Support 
 


$4,171,478 $4,355,518 
 


($183,399) -4.2% 


Executive Office 
& Governance 


$1,506,321 $1,619,043 
 


($112,722) -7.0% 


General & 
Administrative* 


$882,892 $678,739 
 


$204,153 30.1% 


Total $9,366,604 $9,648,612 
 


($282,008) -2.9% 


*Includes overhead recovery of $7,024,506 and $7,363,317respectively, which reduces expenses. 







General Fund Expenses 
$26,484,235 


$ % 


2011 2010 Change Change 


Payroll  $   14,049,935   $   14,590,555   $      (540,620) -3.7% 


Outside Services  $      3,692,949   $      3,551,994   $        140,955  4.0% 


Travel  $         961,876   $         949,077   $          12,799  1.3% 


Meet & Conferences  $      2,976,411   $      3,080,887   $      (104,476) -3.4% 


Publications  $      2,907,461   $      2,887,965   $          19,496  0.7% 


Operating  $      1,701,934   $         941,283   $        760,651  80.8% 


Transfers  $         193,669   $         432,167   $      (238,498) -55.2% 


Total  $   26,484,235   $   26,433,928   $          50,307  0.2% 







General Fund Expenses: 2001 - 2011 


24,000,000 


24,500,000 


25,000,000 


25,500,000 


26,000,000 


26,500,000 


27,000,000 


27,500,000 


28,000,000 
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FY 2011 General Fund Budget Mid Year Adjustments  


                                          Budget            Projections         Variance  
Revenue                        $26,822,213      $26,380,213    ($   442,000) 
Expenses                       $26,822,213      $27,271,213    ($   449,000) 
              Net Revenue   $                 0    ($     891,000)   ($   891,000) 
 
Adjusted Expenses   
                               
                                  Personnel               ($128,000) 
                                  Publishing & Conf   ($170,000) 
                                  Building & Tech       ($131,000) 
                                  Govern & Comm     ($  38,000) 
                                  Offset*                     ($270,000)      ($  737,000)                  
                                                                                         ($  154,000)  
Use of Board Reserves**                                                           $  154,000 
                                                                                          $              0 


Projected 
Expense 
Reductions 
 


*BCBS Refund ($220,000) and use of BCBS Reserve ($50,000). ** Received Board approval to use $154,000 – $375,000 of NAB. 
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Division Summary  
Revenues & Expenses 


                                               2011                   2010                Variance 
Revenue                           $13,680,235        $15,756,676       ($2,076,442) 
Expenses                          $13,648,279        $14,419,008       ($   770,730) 
             Net Revenue       $        31,956        $  1,337,668       ($1,305,712) 
 
 
 
 
 







Division Results - Revenues 


2011 2010 $ % 


 Change Change Mix 


Dues  $     2,650,905      $       2,743,929   ($      93,024) -3.4% 19.4% 


Publishing  $    5,,400,863  $       5,446,612   ($      45,949) -0.8% 39.5% 


Meetings and 
Conferences  $     3,592,348       $       5,577,159   ($1,984,811)    -35.6% 26.3% 


Contributions  $        839,179  $          820,277   $       18,902 2.3% 6.1% 


Miscellaneous  $     1, 196,940  $       1,168,499   $       28,441 2.4% 8.7% 


Total  $   13,680,235  $     15,756,676   ($2,076,441)    -13.2% 100.0% 







Division Results - Expenses 


2011 2010 $ % 


 Change Change Mix 


Payroll  $    5,280,221  $    5,239,333  $      40,888 0.8% 38.7% 


Outside Services  $    1,309,206   $    1,470,697  ($    161,491) -11.0% 9.6% 


Travel  $       415,387   $       699,677  ($    284,290) -40.6% 3.0% 


Meetings and Conferences  $    2,007,018   $    1,958,522   $      48,496 2.5% 14.7% 


Publications  $    1,619,005   $    1,609,486   $       9,519 0.6% 11.9% 


Operating  $    1,076,712   $    1,224,095   ($  147,383) -12.0% 7.9% 


Interunit Transfers   $       343,426   $       271,619   $     71,907 26.5% 2.5% 


Overhead  $    1,597,304   $    1,945,679   ($  348,375)      -17.9% 11.7% 


Total  $  13,648,279   $  14,419,008   ($  770,729)      -5.3% 100.0% 







General Fund Investment in the  
Divisions – 2010* 


Overhead Small Division General Fund
Unit Indirect Costs* Paid Support Investment


PLA 737,658.43$     88,188$        649,470$        
ACRL 1,209,350.49$  585,157$       624,193$        
CHOICE 648,180.47$     393,450$       254,730$        
AASL 674,527.70$     92,028$        582,500$        
ASCLA 102,386.44$     2,358$          40,362$          140,390$        
ALCTS 292,614.27$     37,623$        254,991$        
LAMA 223,619.22$     13,474$        210,145$        
RUSA 271,495.48$     19,856$        251,639$        
ALTA 151,844.95$     5,525$          95,358$          241,678$        
LITA 260,981.23$     45,034$        215,947$        
ALSC 620,012.67$     107,721$       512,292$        
YALSA 395,971.54$     45,542$        -$                350,430$        


Total 5,588,642.89$  1,435,956$    135,720$         4,288,407$      


*Results determined from the 2010Indirect Cost study. The 2011 study currently underway. 
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Roundtables Summary  
Revenues & Expenses 


                                                  2011                    2010               Variance 
Revenue                           $      322,261        $    405,180       $    (74,521) 
Expenses                          $      185,815        $    242,095       $   (44,651) 
                Net Revenue    $      132,446        $     163,086       $   (29,870) 
 
 
 
 
 







Endowment Fund (Net Assets) 


                                                                      
Beginning Balance : 9-1-10           $31,216,549 
 
Interest/Div                                    $     683,787     
Contributions                                 $     302,008 
Realized Gain/Loss                       $     363,602 
Unrealized Gain/Loss                    $  1,559,024 
Other                                             $         7,596    
           Total Revenue                   $   2,916,017 
           Total Expenses                  $      839,403 
           Transfers Out                    ($       17,459) 
           Change in Net Assets        $  2,059,155  
  
Ending Balance: 8-31-11              $33,275,704 







FY 2012 Final Budget 
Necessary Adjustments in View  


of the FY 2011 Results 







Total ALA FY12 Budget Adjustments   
 Since Annual Conference in New Orleans 


 
General Fund  
Divisions 
Round Tables 
Grants & Awards 
Long Term Investments 
                    Subtotal 
 
Technology Reserve Fund 
 Total ALA FY12 
  FY12 Budgetary Ceiling 


     AC New Orleans 
         $27,820,693 


27,711,126 
1,414,769 
5,102,748 


583,371 
$62,632,707 


 
$279,969 


 
$62,912,676    


                Fall Meeting 
$27,072,978 


27,501,907 
1,419,469 
5,319,332 


913,602 
$62,227,288 


 
$279,969 


 
$62,507,257 


   Variance 
($747,619) 
(  209,219) 
       4,700 
   216,584 
  3 30,231 
 (405,419) 
 
              0 
 
(405,419) 







FY12 General Fund Budget Adjustments   
Since Annual Conference in New Orleans 


Budgeted FY 2012 Revenues 
                                  
    Dues 
      Material Sales 
      Subscriptions 
      Advertising 
      Meet/Conferences 
      Miscellaneous 
                Total Revenue 
 
      
Total Budgeted Revenues 


New Orleans 
$5,852,775 


5,477,060 
2,653,558 
3,931,211 
7,394,187 
2,511,902 


$27,820,693 
 
 


$27,820,693 


Fall Meeting 
$5,754,291 


5,224,408 
2,370,142 
3,866,211 
7,157,539 
2,700,387 


$27,072,978 
    
 


$27,072,978 


Variance 
($98,484) 
(252,652) 
(283,416) 
(65,000) 


(236,648) 
188,485 


($747,715) 
 
 


($747,715) 







Issues for the FY 2013 Budget 


 Library budgets still lagging the economic 
recovery 


 Political environment in Washington not as 
supportive as one would like 


 Financial issues at state and local levels 
continue 


 One less division national conference 
 Need to leverage assets to support strategic 


priorities 







Future Issues for ALA Budget Planning 


 Invest in strategic priorities – the 2015 plan 
 Invest in technology – new systems and    


services 
 Expand the migration of electronic publishing 


distribution and business models 
 Sustain and grow membership, particularly                


organizational and divisional 
 Impact of new spending/payout policy for the 


endowment 
 Market penetration and diversification 
 New product and services development 


 







New Business Development 


Areas of Current Activity and Exploration: 
 


 Electronic Publishing 
 


 Expanded Publishing Program 
 


 Continuing Education Online 
 


 International Community 
 


 Public/Library Users 
 


 Mergers and Acquisitions 
 


 Planned Giving 
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Neal-Schuman Publishing 
Update on the Acquisition 


 Due Diligence 
 


 Valuation 


 Business Plan 
 


 Purchase Price/Financing 
 


 Internal Consultation 
 


 External Consultation 
 


 Next Steps 







Are there any Questions? 







Treasurer’s  Report to Council 


Programmatic Priorities 
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ALA Council  
Document #13.0 
 
Programmatic Priorities 


2011-2012 CD#13.0 
2012 ALA Midwinter Meeting 


 







39 


Council Action Needed 
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Motion 


    The ALA Council 
approves the following 
programmatic priorities 
in line with the ALA 
Ahead to 2015 
strategic plan and as a 
guide in the 
preparation of the      
FY 2013 budget: 
 


 Diversity 
 Equitable Access to 


Information and Library 
Services 


 Education and Lifelong 
Learning 


 Intellectual Freedom 
 Advocacy for Libraries and 


the Profession 
 Literacy 
 Organizational Excellence 
 Transforming Libraries 


 







Thank You for Your Attention 
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      2012 ALA CD#16 
      2012 ALA Midwinter Meeting 
 


ALA Endowment Trustees 
Report to Council 


Sunday - January 22, 2012 
Dallas, TX 


 
 
This report provides information regarding the performance of the ALA 
Long Term Investment Fund (LTI) i.e. the Endowment Fund. It is provided 
as a supplement to the oral report given by the Senior Trustee of the ALA 
Endowment Trustees. This report also provides information on the general 
condition of the financial markets, the performance of the individual 
portfolio managers and other issues that impact the Endowment fund that are 
viewed as important to the membership. This report will be placed on the 
Treasurer’s web page after this Midwinter Meeting. 
 
 
Attachments 
 
Attached for your review are charts (Exhibits 1- 10) detailing the value of the 
portfolio, the allocation of the assets by type, investment style and manager. 
Also included is a historical review, manager investment style/benchmark 
comparisons, as well as, other pertinent information related to the 
management of the Endowment Fund. 
 
 
Endowment Fund Performance 


Background: The Investing Environment in 2011 - Since the financial 
meltdown of 2008 - 2009, volatility has been the watch word for the Trustees 
and most other investors. This was particularly true for the investing 
environment in 2011. In terms of volatility there has been no other year like 
2011. Investing in this market was like watching volatility on steroids. Any 
news – good or bad – impacted the market in ways no investor could have 
ever imagined or predicted. From the Arab Spring Uprisings that began in 
January, the Japanese Tsunami and nuclear disaster in March,  the never 
ending European sovereign debt crisis, to the handling of the U.S. debt 
ceiling debate and where for the first the credit rating of U.S. government 
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debt was downgraded from AAA to AA+. This and much, much more helped 
to define volatility during the year. An example of volatilities impact is the 
S&P 500 which was up as much as 8.4% in April and down as much as -
13.2% in early October and ended the year at 0.0%. 


As we entered 2011 the general thinking among the market prognosticators 
was to allocate more or most of your assets outside of the U.S., particularly 
to large multi-nationals. For the U.S. markets the results were mixed with a 
slight gain of 5.5% in the Dow Jones Industrial Average, a miniscule loss 
(flat) of 0.003% in the S&P 500 and a loss of 1.8% in the NASDAQ 
Composite. U.S. corporations reported record profits and price to earnings 
ratios for stocks dropped to their lowest levels in recent memory. Due to the 
issues mentioned earlier that caused the resultant volatility, the markets 
positive fundamentals were drowned out.  Despite the issues in the U.S., 
when there was any sign of trouble in the world the U.S. was once again 
viewed as a safe haven i.e. the place to be (Treasurys). 


Working with the mind-set that the U.S. is still a safe haven in times of 
trouble and uncertainty, equity markets in the rest of the world were bound to 
struggle. The results were a near disaster with most major foreign markets 
reporting double digit losses. Exhibits 3-5 illustrates the impact volatility had 
on the markets at different times during the year, particularly the 3rd quarter 
(7/1/11 – 9/30/11). Remember, the results in the 1st quarter were probably the 
strongest quarterly market results since 1998. 


Endowment Fund Performance - The Trustees can report that the value of the 
endowment at 12-31-11 was $30.1 million. This represents a decline of 
$722,587 (1.6%) from $31.7 million last year - see exhibit #2. The loss in the 
portfolio of 1.6% compares to its benchmark which returned a gain of 2.6%. 
As we can see from exhibit #7, with the exception of the Invesco the REIT 
manager, most of the equity managers sustained losses which closely 
correlated with the general decline in equity markets around the world. This 
was particularly true for the core manager1


The performance of the fixed income managers held up much better, 
particularly for those managers who invested exclusively in bonds (Treasurys 
and corporates). Note that two of the managers invest in a hybrid of 
securities. Lord Abbett invests in fixed income securities that can be 


 where Alliance was out of sync 
with the market for much of the year. 


                                                 
1 Reflects the combined results of Alliance (10.5 months) and the London Company (1.5 months) 
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converted into equities under certain conditions. The Global Bonds/Real 
Assets category managers invest real assets i.e. real estate, commodities etc. 
In both cases equities and real assets suffered declines during the year. Both 
Neuberger Berman and Pimco benefited from the faltering equity markets as 
Treasury bonds took off, particularly after the credit rating of U.S. 
government debt to AA+ on August 5th. The combination of price gains and 
interest payments boosted the return for long-term Treasurys to 29.9% in 
2011, with the bulk of the gain (16.6%) coming after the downgrade. As the 
equity markets declined, investors didn’t seem to mind the fact that they were 
getting miniscule interest rate returns for their investments. In this case, the 
security of lower returns trumped fear of being in the equity market. Note 
that bonds tend to perform better than other assets classes, such as equities, 
during periods of sluggish economic growth and low inflation. 


 
Outlook for 2012  
 
As the new-year begins, the old watchword “Volatility” is still expected to be 
with us. The economy is still sputtering along as it tries to find its footing, 
but signs are pointing up. The European debt crisis is no closer to resolution 
that before as political leaders seem to want to take the slow death approach 
to a solution. Prior sovereign debt crises were always solved by a 
combination of currency devaluation, higher growth and aggressive monetary 
easing. Europe today is taking the path of most resistance: no growth, no 
devaluation and significant austerity for its citizens. Also to be considered is 
the upcoming presidential election which all but ensures another year of 
partisan brinksmanship. These along with the unknown events that have yet 
to be heaped upon us, makes for a challenging investing environment.  
 
Higher volatility creates more risk for the portfolio which can obviously be 
devastating. However, it can also create more opportunities.  There are signs 
that there is life in the U.S. economy, but at the same time Europe and Asia 
are showing signs of slowing down. Remember, the things that drive markets 
up are general economic growth i.e. spending and future expectations for 
corporate earnings growth.  Given today’s environment investors expect that 
the tension between fundamental stock market strength and macroeconomic 
worries are natural and as such should continue to serve as a template for the 
next 12 months. 
 







 4 


Despite current state of uncertainty related to future events, the Trustees feel 
confident that the portfolio is well positioned to take advantage of the current 
financial environment to protect the corpus and still add value to the 
portfolio. 
 
In order to diversify the risk that’s inherent in today’s market a more global 
view i.e. large U.S. companies with global reach, having a multi-segmented2 
approach to asset allocation and exposure to real assets. This would include 
eliminating excessive home country3


 


 bias and more exposure outside the 
U.S., including emerging markets. Exploiting today’s scarcity themes related 
to Growth, Quality and Yield i.e. large multinational dividend growers gain 
market share in the secular growth story of the emerging market consumer. 
Finally, although the Trustees want to limit the number of managers in the 
portfolio, using a multi-asset manager helps raise the prospects of meeting 
our absolute return goals. 


 
Portfolio Manager Changes 
 
Since our report at the Fall Meeting there have a number of developments 
related to our portfolio managers. As a result there were two manager 
changes – Invesco REIT and the London Company.  
 
As you are aware, ALA participates in the Merrill Lynch Consults program. 
In addition to the wide array of services provided to help manage the 
Trustees manage the portfolio i.e. consulting, advisory, custodian services 
etc.; we are also afforded access to another level of managers that we 
wouldn’t normally have access to due to size of our portfolio. 
 
Invesco recently made the decision not to continue their participation in the 
Merrill Lynch program due to the low minimum initial investment 
requirements for investors as compared to what they would charge investors 
if they invested directly with Invesco.  Fortunately, Invesco offers a mutual 
fund alternative that is run by the same managers. As a result, we were able 
to maintain our relationship with Invesco, as well as, the positive cash flow 
that has been generated by REIT’s. 
 
                                                 
2 Using multiple managers with different investing styles 
3 US based large multi-nationals are receiving a greater percentage of their earnings from outside the US, 
particularly emerging markets. As such they are not primarily dependent on the US market. 
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At our Fall Meeting in early November the Trustees followed up on their 
review of Alliance, which had been trailing their benchmark for a number of 
quarters in 2011. Alliance, as the core manager, acts as the portfolio’s equity 
stabilizer with holdings in the growth and value categories. They make their 
investment decisions based on their outlook for long-term secular themes that 
they have identified as adding value in the future. Although their long-term 
results are generally good, they are prone to be ahead of the market and as 
such will lag their benchmark for extended periods. Typically, they will 
make up for the lag in results by outperforming at some point. However, the 
Trustees felt that the level of tracking error for Alliance to their benchmark 
was too high and that the portfolio needed a manager that tracked a little 
closer to the benchmark. As such the decision was made to hire the London 
Company.   
 
The London Company is a portfolio manager that focuses on securities that 
generate above average dividend yields. Their investment objective is to 
provide a conservative, high income with growth characteristics focused on 
capital preservation and total return.  The portfolio manager seeks to identify 
companies with sustainable high cash returns on capital and above average 
free cash flow. This style has generally provided a higher yield with less 
downside and lower volatility. As such, they should generate above average 
absolute returns and have less participation in down markets.  
 
 
New Endowment – IRRT 
 
The Trustees will be recommending to the ALA Executive Board the 
establishment of a new IRRT endowment. At our Fall Meeting in November 
the Trustees review a proposal submitted by the leadership of the IRRT. As a 
result of a multi-year fundraising effort and reaching the minimum 
requirement of $25,000, IRRT requested the establishment of a new 
endowment.  The proposed IRRT endowment will provide necessary funds to 
support IRRT activities and initiatives that encourage international 
collaboration, raise the visibility of international opportunities, and promote a 
global dialogue about librarianship, by providing ongoing support for:  
 


1. International speakers invited to present at ALA conferences in the 
form of travel grants.  


2. ALA members to initiate or participate in international projects in the 
form of seed money or travel grants.  
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3. Publication of materials that raises awareness about international 
opportunities for librarians.  


4. ALA members to collaborate with IFLA and library associations in 
other countries to provide developmental and educational opportunities 
for librarians by providing travel grants, seed money, and/or funds for 
promotional materials.  
 


The Trustees recognize the importance and the focus on our international 
membership and welcome the opportunity to strengthen this relationship 
within the Association. This request will be presented to the ALA Executive 
Board for final review and approval.  
 
Finally, it should be noted that although this request is outside of the regular 
ALA budget process, the Trustees considered the request due to the fact the 
funds were coming from an ongoing fundraising effort or a donor gift. All 
other requests to establish an endowment must come through the regular 
budget process.  
   
Changes to Starting a New Endowment 
 
As noted above, to start new endowment today the minimum amount needed 
is $25,000.  The Trustees have been reviewing this level funding for some 
time and have conclude that due to the relatively small amount of income 
that is generated, as well as, the administrative cost, that a change needed to 
be made. As such, the Trustees will be recommending at this Midwinter 
Meeting that the minimum to start an endowment be increased to $50,000. 
This change will also apply to existing funds in the endowment (8). 
 
Understanding the issues involved the Trustees felt that it was more than 
appropriate to allow those funds under $50,000 time to evaluate their 
situation and plan for the future. As such, the Trustees are also 
recommending that endowments currently under $50,000 be given five year 
to consider how best to address the new requirement and up to ten years to 
reach the new requirement.      
 
 
Acknowledgements 
 
On behalf of the Trustees I would like to thank the ALA Finance staff who 
assists the Endowment Trustees in carrying out our duties. We continue to be 







 7 


especially well served by Greg Calloway, Keith Brown and Elaine Klimek of 
the ALA financial staff. They have been very dependable, reliable and 
thorough in assisting the Trustees in our financial oversight responsibilities.  
 
 
Respectfully submitted, 
 
 
 
Dan Bradbury – Chair (2012) – 2nd Term 
John Vitali – Trustee (2013) – 2nd Term 
Robert Walton – Trustee (2014) – 2nd Term 
James Neal – ALA Treasurer, Ex Officio (2013) 







Issues Affecting the Market  
§ The slow resolution of the European sovereign debt.  
§ Volatility was extreme throughout the year.  
§ Bad news of any type seemed to affect the market as 


evidenced by the ten day period in August where the 
market fell by 10%. 


§ Legislative gridlock in Washington becoming more 
problematic. 


§ Economic growth in China and India showing signs of 
slowing down. 


§ European banks still viewed as undercapitalized. 
§ Fiscal and monetary authorities in the West have limited 


tools to address the situation. 
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Market Value @ 12-31-11 
$30,958,282 
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World Market Performance  
- Market Returns Nine Months 9-30-11 
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World Market Performance*  
- Market Returns for Three Months July - September 
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World Market Performance  
- Market Returns Calendar Year 2011 
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Endowment Fund Manager  
 Allocation & Style @ 12-31-11  


$30,958,282 
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Performance Gains  
Calendar Year Ending-12/31/11  


 
Managers 


Market 
Value 


%  of 
Portfolio  


 
Returns   


 
Index 


London – Core $  4,122,115 13.3% -6.1% 2.1% 


IDP – Large Cap Growth $  4,310,592 13.9% -0.6% 2.6% 


IDP – Large Cap Value $  3,056,366 9.9% -1.1% 0.4% 


NFJ – Small Cap Value $  1,490,768 4.8% -0.6% -5.5% 


Ariel Capital - SRI $     514,584 1.7% -7.3% -1.4% 


IDP - International  $  1,822,783 5.9% -12.0% -11.7% 


Endowment Fund $  3,339,372 10.8% -1.0% -2.5% 


Invesco - REIT $  1,581,990 5.1% 7.9% 8.3% 


Total Equity  $20,238,570 65.0% 
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Performance Gains  
Calendar Year Ending-12/31/11 (Con’t) 


 
Managers 


Market 
Value 


%  of 
Portfolio  


 
Returns   


 
Index 


Neuberger - Intermediate $  1,620,677 5.2% 5.6% 5.9% 


Lord Abbett – Convt. Bonds $     815,910 2.6% -8.1% -5.5% 


Global Bonds $  2,999,430 9.7% 0.7% 5.6% 


Real Assets $  1,417,205 4.6% -8.7% -13.4% 


Pimco - Bonds $  3,866,490 12.5% 5.2% 7.8% 


Total Fixed Income  $10,719,712 34.6% 


Total Portfolio  $30,958,282 100.00% -1.8% 2.6% 
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Asset Allocation Strategy 
Exhibit #9 
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Manager Composite Performance 
@ 12/31/11 


Managers 1 Year Benchmark 3 Year Benchmark 5 Year Benchmark 


London Company - Core 16.3% 2.1% 20.6% 14.1% 6.1% (0.3%) 


IDP - Large Cap Growth (0.6%) 2.6% NA NA NA NA 


IDP - Large Cap Value (1.1%) 0.4% 12.7% 11.6% NA NA 


NFJ - Small Cap Value (0.6%) (5.5%) 13.3% 12.4% 2.5% (1.9%) 


Ariel Capital - SRI (7.3%) (1.4%) 21.8% 18.2% 1.1% 0% 


IDP - International (12.1%) (11.7%) 20.6% 21.2% NA NA 


Invesco - REIT 7.9% 8.7% 6.2% 5.4% (0.5%) (1.4%) 


Neuberger - Intermediate 5.6% 5.9% 6.4% 4.7% 5.8% 5.6% 


Lord Abbett - Conv Bonds (8.1%) (5.5%) 9.9% 17.7% 2.4% 3.7% 


Global Bond & Real Assets 0.7% 5.6% NA NA NA NA 


PIMCO - Bonds 5.2% 7.8% 9.0% 6.9% 7.5% 6.4% 
Endowment Fund - 
Alternatives (1.0%) (2.5%) 2.2% 0.6% 3.3% 1.5% 


ALA Endowment (1.8%) 2.6% 5.7% 4.9% 5.1% 4.7% 


Exhibit #10 
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Nothing Creates Wealth Like Investing 


The last “Secular” bull market ran from 1983 – 2007  
where high returns were realized 
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2011-2012 ALA CD#30 


2012 ALA Midwinter 


DIGITAL CONTENT AND LIBRARIES WORKING GROUP 
REPORT 


This report was written priar to the Digital Can tent and Libraries Warking Group m eeting held 
January 21,2012 and reflects the praposed plans and work generated from conversations held 
fram August 2011 to January 2012. 


In June 2011, ALA Coundl requested that the President establish a working group bringing 
together the expertise and experience of member leaders to advise the Association on 
matters related to digital content (attachment 1). 


Status report: 


• Working Group Appointed. Molly Raphael apPointed the 25 members of the Digital 
Content and Libraries Working Group (the roster and other information are posted on 
ALA Connect under the Digital Content and Libraries Working Group community at 
http://connect .ala.org/node/159669). Sari Feldman (Cuyahoga County Public Library) 
and Robert Wolven (Columbia University) are the co-chairs and Maureen Sullivan is the 
Executive Board Liaison . The Group has met virtually and met for the first time here in 
Dallas. 


• Articles on E-books. For Midwinter 2012, American Libraries published a special edition 
on e-books that includes an introduction by Molly Raphael and Keith Michael Fiels and 
four articles. The articles were published online beginning on January 11, 2012 and the 
print special edition is available on-site. A digital supplement for Americon Libraries on 
digital content is now in the works for a May/June 2012 release. 


• Publisher Engagement. In September 2011, Molly Raphael, Keith Michael Fiels, and Alan 
Inouye (OITP Director) met with the President of the Association of American Publishers 
(AAP), which resulted in an ongoing relationship with AAP. Sari Feldman and Bob 
Wolven hosted a small reception with publishers on Saturday night at the conference. 
An ALA delegation that includes Molly Raphael, Maureen Sullivan, and Keith Michael 
Fiels will be meeting with MacMillan, Simon & Schuster, and Penguin in New York on 
January 31 and February 1. Finally, Jim Neal and Molly Raphael (with Anthony Marx, 
President of the New York Public Library) will participate on a panel at the AAP General 
Annual Meeting in March . 
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• Staff and Unit Coordination. The effort to coordinate the relevant activities across the 
Association has begun. Alan Inouye, the program manager for the Initiative, has met 
with staff from many units and already has engaged some ofthern on specific 
components of the work. 


• Analysis from Economists. Drs. Stanley Besen and Sheila Kirby are developing a white 
paper for ALA on e-book economic models and licensing. ALA provided comments on a 
draft version. 


• Talking Points. Preliminary talking points on e-book lending and principles for digital 
lending were developed in the fall. These materials will be reviewed and revised by the 
Working Group. 


• E-content Blog. American Libraries established a new blog on e-content issues to 
provide a mechanism for rapid response. Christopher Harris, a school librarian and 
member of the Working Group, serves as the editor of this blog. 


• E-content News Dissemination. American Libraries Online created a dedicated section 
on E-content issues in AL Direct. 


• Transforming libraries Website. The primary repository for materials related to digital 
content and libraries will be on the transforming libraries website, managed by the ALA 
Library. 


The Working Group will conduct the majority of their work through subgroups (which are in the 
process of being appointed). Each subgroup will produce a charge and goals. The sample topics 
listed below only are intended to help clarify the general scope of the subgroups sufficiently so 
that members could volunteer for them. 


• Subgroup 1: Obtaining/accessing digital content from intermediary organizations 
Sample topics: Business models, license agreements, trends in publishing and the 
information industry 


• Subgroup 2: Generating digital content through libraries and allied organizations 
Sample topics: Large-scale digitization projects (DPLA, Internet Archive, Hathi Trust, 
etc.), digitization of hidden/smaller collections, libraries as facilitators of publishing 


• Subgroup 3: Accessibility 
Sample topics: Access for people with disabilities, accommodation of varied languages 
and cultures, cost of access, user interfaces 


• Subgroup 4: Privacy and ethics 
Sample topics: Protection of borrower records, protection of user reading behavior, 
vendor agreements, mechanisms for ensuring that agreements are fulfilled 
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... . ' .. 


• Subgroup 5: Communication for the library community 
Sample topics: Transforming Libraries website, educational products (reports, articles, 
etc.), presentations, conference panel and training sessions 


• Subgroup 6: Communication beyond the library community 
Sample topics: External messages, articles, presentations, other public outreach 


activities 


The term for the Working Group is two years. 
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2011-2012 ALA CD#10 
2012 ALA Midwinter Meeting 


 
 


Interim Report of the Presidential  
Policy Manual Revision Task Force 


 
Introduction: 
 
At the 2010 Annual Conference the ALA Policy  Monitoring Committee (PMC) in its 
report to Council moved; ”that a special task force be appointed and charged with 
carrying out a thorough examination of the Policy Manual, and proposing such changes 
are necessary, including but not limited to: 
 


• Renumbering to provide room for expansion where needed 
• Renumbering to provide a more logical order of policies 
• Matching policy names with content 
• Deletion of obsolete policies 
• Deletion of obsolete parts of policies 
• Identification and clarification of primary intent of policies, and revision as 


necessary to reflect that purpose 
• Clarification or deletion of confusing parts of policies 
• Verification that policies reflect actual practice 
• Identification of policies that contain an “exclusive” list and consideration 


whether an “exemplary” list should be used in order to reduce future need  
• for revision, and/or to clarify whether a policy is needed for each specific 


instance, or for classes of instances 
• Deletion of policies that simply restate accepted parliamentary practice or 


provisions of the Constitution or Bylaws 
• Identification of policies that may not be appropriately considered policy, 


and determination of appropriate placement/treatment (e.g. as guidelines, 
bylaws, or deleted) 


• Making editorial/grammatical changes as necessary (e.g. which vs. that; 
will vs. shall; use of consistent terminology to convey concepts) 


• Verifying correctness, currency, and appropriateness of all references, 
including references to the Constitution, Bylaws, other policies, the Policy 
Reference File (instead of the “Current Reference File”) 


• Considering how or whether Web capabilities might be used to enhance 
navigation through the Manual, and location, accessibility and relation of 
policies to each other and to other documents. 


 
The Task Force should consult freely with PMC and Council, and should keep PMC and 
Council apprised of progress. PMC recommends that the initial charge be for not less 
than two years, with the possibility of extension as necessary to complete the work.” 
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In July of 2010 President Roberta Stevens appointed the ALA Policy Manual Revision 
Task Force (PMRTF). PMRTF’s charge is listed in Appendix A and the Task Force’s 
roster of members and the ALA staff liaison is listed in Appendix B. 
Since August 2010, PMRTF has had meetings at the 2011 Midwinter and Annual and 
Midwinter conferences and conference calls between conferences. Connect ALA has 
been employed as a placeholder for work of the Task Force. 
 
Approach: 
 
In organizing its work the Task Force early on decided that one item included in the 
charge was beyond the group’s scope given the nature of the task at hand and the time 
allotted to its completion. This was “verification that policies reflect actual practice”. 
Thus this item was not addressed in any Task Force deliberation. The Task Force 
leaves this item up to future Council or committee exploration. 
 
Members of the Task Force were assigned sections of the current ALA Policy Manual to 
examine in light of the charge and to consider if the sections made sense, could be 
reduced, clarified, or procedure separated from policy.  Drafts were then placed on the 
Task Force’s site on ALA Connect for discussion.  
 
Prior to our initial face- to-face meetings at 2011 Midwinter, it was decided that the ALA 
Policy Manual’s sections should be reorganized. Such reorganization would facilitate 
searching for specific policies or interest areas.  Proposed Section 1 contains sections 
dealing with organizational and operational policies. Proposed Section 2 contains 
sections expressing positions and public policy statements.  As indicated in the attached 
working documents material in some sections was moved to other areas to enhance the 
continuity and readability of the ALA Policy Manual. Some sections no longer exist as 
they were seen to contain outdated policy or were repetition of material found 
elsewhere.  
 
The section 6.4 of the old ALA Policy Manual has been removed and placed in an 
Appendix to the ALA Policy Manual. This section contains the operating agreement 
between ALA and its Divisions. The Task Force felt that as such it should have a 
separate place in the document. It is also noted that this section has not been 
addressed in any way by the Task Force. 
 
Observations: 
 
Any policy manual over time becomes a fragmented document as new policy is 
inserted, old policy deleted, wording adjusted to reflect organizational changes and 
changes in the society the entity represents. In addition to policy changes procedures 
tend to be inserted as well. 
 
The task faced by the members of the Task Force was a monumental one, requiring 
extensive knowledge of ALA, its Divisions and Round Tables and Council history and 
practice.  That Task Force members had varying and different, but time wise long, 







Page 3 of 5 
 


experiences in ALA was one of the factors that enabled our discussions to be 
productive and constructive. The presence and assistance given by Lois Ann Gregory-
Wood was an essential part of our deliberations and work to this point. 
 
Product: 
 
What is being presented for Council examination and response is two sets of 
documents. The first set takes the current ALA Policy Manual and indicates the editing 
process employed in coming to a new ALA Policy Manual draft. The second document 
is the draft ALA Policy Manual in completed form. The Task Force is sending these 
documents out prior to ALA Midwinter 2012 so that Council can examine and provide to 
the Task Force comments which can be then be used at our Midwinter meetings and 
discussions between Midwinter and Annual to further refine the draft ALA Policy Manual 
document. 
 
The Task Force’s charge included a two year time span for it to complete its work. It is 
the intent of the Task Force to present a final report and a new ALA Policy Manual for 
Council consideration and action at the 2012 Annual Conference in Anaheim, California. 
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Appendix A – ALA Policy Manual Revision Task Force Charge 
 
The task force is charged with carrying out a thorough examination of the ALA Policy 
Manual, and proposing such changes, including, but not limited to:  


 
• Renumbering to provide room for expansion where needed 
• Renumbering to provide a more logical order of policies 
• Matching policy names with content 
• Deletion of obsolete policies 
• Deletion of obsolete parts of policies 
• Identification and clarification of primary intent of policies, and revision as 


necessary to reflect that purpose 
• Clarification or deletion of confusing parts of policies 
• Verification that policies reflect actual practice 
• Identification of policies that contain an “exclusive” list and consideration 


whether an “exemplary” list should be used in order to reduce future need 
for revision, and/or to clarify whether a policy is needed for each specific 
instance, or for classes of instances 


• Deletion of policies that simply restate accepted parliamentary practice or 
provisions of the Constitution or Bylaws 


• Identification of policies that may not be appropriately considered policy, 
and determination of appropriate placement/treatment (e.g. as guidelines, 
bylaws, or deleted) 


• Making editorial/grammatical changes as necessary (e.g. which vs. that; 
will vs. shall; use of consistent terminology to convey concepts) 


• Verifying correctness, currency, and appropriateness of all references, 
including references to the Constitution, Bylaws, other policies, the Policy 
Reference File (instead of the “Current Reference File”) 


• Considering how or whether Web capabilities might be used to enhance 
navigation through the Manual, and location, accessibility and relation of 
policies to each other and to other documents. 


 
The Task Force should keep Council apprised of its progress.  The initial charge be for 
not less than two years, with the possibility of extension as necessary to complete the 
work. 
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Appendix B – Task Force Members and Liaison 
 
Members 
 
John Allyn Moorman, Chair 
Director 
Williamsburg Regional Library 
Williamsburg, VA 
E-mail:  jmoorman@wrl.org 
Work: (757) 259-7777 
 
Diedre Conkling 
Director, Lincoln County Library District   
Newport, OR 
E-mail: diedre08@gmail.com 
Work: (541) 265-3066 
 
Linda Sue Dobb 
University Librarian 
California State University, East Bay 
Library 
Hayward, CA  
E-mail: linda.dobb@csueastbay.edu 
Work: (510) 885-3664 
 
Aaron W. Dobbs 
Electronic Resources and Systems 
Librarian 
Shippensburg University of 
Pennsylvania Ezra     
Lehman Memorial Library 
Shippensburg, PA 


E-mail: awdobbs@ship.edu 
Work: (717) 477-1018 
 
Sarah M. Pritchard 
University Librarian 
Northwestern University 
University Library, Northwestern Univ.   
Evanston, IL  
E-mail: 
SPRITCHARD@NORTHWESTERN.ED
U 
Work: (847) 491-7640 
 
Barbara K. Stripling 
Director Of Library Services 
New York City Department of Education 
New York, NY  
E-mail: bstripling@schools.nyc.gov 
Work: (212) 374-2524 
 
ALA Staff Liaison 
 
Lois Ann Gregory-Wood 
ALA Council Secretariat 
American Library Association 
50 E. Huron Street 
Chicago, IL 60611 
Work: 1/800/545-2433, Ext. 3204 
E-Mail: lgregory@ala.org 
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  2012 ALA Midwinter Meeting 


 
 
 REPORT OF THE ALA COUNCIL COMMITTEE ON COMMITTEES 
 
In accordance with the Constitution Article VII, Section 1 and 2, Bylaws Article III, Section 
6(c), and Policy 4.3, the Council Committee on Committees submits the following slate of 
candidates for the election by Council of THREE (3) ALA Executive Board members.  The 
three (3) candidates receiving the greatest number of votes will be seated at the 2012 fall 
Executive Board meeting in Chicago, IL, October 26-28, 2012.  Six (6) names will appear on 
the ballot at the 2012 ALA Midwinter Meeting, along with the names of floor nominees.  
Council will be asked to vote for no more than three (3) candidates. 


 
2012 Nominees for the ALA Executive Board 


 
VOTE FOR NO MORE THAN THREE (3) 
 


Robert (Rob) Banks     John A. Moorman 
Chief Operating Officer     Director 
Topeka and Shawnee County Public Library  Williamsburg Regional Library 
Topeka, KS       Williamsburg, VA 
 
Alexia I. Hudson      Rosario Garza 
Reference & Instruction Librarian   Executive Director 
Pennsylvania State University    Southern California Library 
Abington College       Cooperative 
Abington, PA      Monrovia, CA 
 
Bobbi L. Newman     Karen E. Downing 
Graduate Student      University Learning 
Masters, Public Policy & Administration   Communities Liaison 
Iowa State University      Librarian 
Ames, IA        University of Michigan 
        Ann Arbor, MI 


 
        Committee on Committees 
        Aaron W. Dobbs 
        Peter D. Hepburn 
        Sara Kelly Johns 
        Patrick Sweeney 
        Maureen Sullivan, chair 
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2011–2012 ALA CD#19–19.1 
2012 ALA Midwinter Meeting 


 
ALA Intellectual Freedom Committee 


Report to Council 
2012 Midwinter Meeting 


Dallas, TX 
Tuesday, January 24, 2012 


 
The ALA Intellectual Freedom Committee (IFC) is pleased to present this update of its activities.   
 
INFORMATION 
 
OIF Webcasts/Webinars 


ALA’s Office for Intellectual Freedom (OIF) is pleased to announce the availability of eight 
recorded webcasts on vital topics in intellectual freedom today. 


“Intellectual Freedom Summer School” offered a series of five online learning programs for 
public, academic and school librarians in August 2011. Each hour-long session was recorded and 
is now available for purchase and viewing. In November 2011, OIF and the IFLA Committee for 
Freedom of Access to Information and Freedom of Expression (FAIFE) co-sponsored 
“Intellectual Freedom across the Globe,” a series of three webinars on international issues related 
to free speech, censorship and access to information. These hour-long sessions are also now 
available as recorded webcasts. Recorded webcasts may be downloaded and viewed at any time, 
making them a flexible and convenient option for professional development. 


To register, visit http://bit.ly/wHVlGP and click on the “Register” link to the right of the webcast 
you wish to purchase. For more information on these and other OIF online learning offerings, 
please visit ala.org/onlinelearning/unit/oif. 


Challenge Database 


Since 1990, OIF has maintained a confidential database on challenged materials, which 
documents formal requests for library materials to be removed or restricted. OIF collects entries 
from both media reports and reports submitted by individuals, which are then manually entered 
into the database. Numerous other organizations, including the ACLU and state library 
associations, also make efforts to capture challenges to library materials, but OIF’s database is 
unique and widely recognized as the most comprehensive source of such information. 


In more than 20 years since its inception, the challenge database has remained in a simple 
Microsoft Access format. The Access database has served OIF’s limited purposes but a more 
sophisticated database product would free staff time and resources, enabling more advanced 
applications and presentation of information about banned and challenged books – one of the 



http://bit.ly/wHVlGP�

http://ala.org/onlinelearning/unit/oif�





2 


cornerstones of OIF’s services to members and the public alike. OIF therefore sought and 
received ALA capital funds to upgrade its challenge database and support innovative uses of 
challenge data. 


OIF is now finalizing contract and confidentiality agreements with the University of Illinois at 
Urbana-Champaign's Graduate School of Library and Information Science (UIUC-GSLIS) to 
consult on software selection, category development and refinement, and user interface 
development. Our goal is to work with UIUC-GSLIS to have an upgraded challenge database in 
place by fall 2012. 


Challenge Reporting Campaign 


OIF collaborated with librarian and library activist Andy Woodworth to create a new awareness 
campaign to encourage the reporting of challenges to library materials. The campaign—“Defend 
the Freedom to Read: It’s Everybody’s Job”— is inspired by the artwork and public safety 
notices of World War II. The artwork is freely available for digital download as a poster, web 
banner, and more at www.ala.org/challengereporting. OIF encourages librarians to use the 
images as computer wallpaper, hang them in a staff lounge, print them out as bookmarks, post 
them as a blog, or even use one as your icon on your favorite social media website. 


Challenges reported to ALA by individuals are kept confidential and used only for statistical 
purposes. Challenges or removals can be reported either online or by paper form. For more 
information, please visit our “Reporting a Challenge” page online at 
www.ala.org/challengereporting. 


Updated Libraries & the Internet Toolkit Now Available 
 
The Intellectual Freedom Committee approved the final draft of the revised and updated 
“Libraries and Internet Toolkit: Tips and Guidance for Managing and Communicating about the 
Internet.” The toolkit is now available online as a downloadable publication at 
www.ifmanual.org/toolkit.  
 
The new toolkit is intended to be a practical guide to managing Internet services in libraries of all 
types. It includes up-to-date information on filtering, the requirements of the Children’s Internet 
Protection Act, the use of and access to social media in libraries, guidelines on developing 
Internet policies, and practical advice on handling messaging and communications concerning 
library Internet services. 
 
Our deepest thanks are due to 2010 ALA Emerging Leaders Eileen Bosch, Toni Dean, Amanda 
Robillard, Mara Degnan-Rojeski, and Yen Tran, who worked for over a year to write the new 
toolkit.  Thanks, too, to immediate past IFC membe 
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Updated Privacy Q & A Supplements Privacy Policy Documents 
 
The Intellectual Freedom Committee also approved revisions to its document, “Questions and 
Answers on Privacy and Confidentiality,” which supplements “Privacy: An Interpretation of the 
Library Bill of Rights” and other ALA policies addressing user privacy in libraries. 
  
The revised Q & A retains its review of basic privacy concepts, and adds or expands on several 
new topics, including minors’ privacy rights, new technologies and privacy, surveillance cameras 
in libraries, and the use of patrons’ registration information for purposes other than the provision 
of library services. The document will be available online at www.ifmanual.org/privacyqa. 
  
Thanks are due to Doug Archer and the members of the IFC Privacy Subcommittee for their hard 
work revising the document. 
 
PROJECTS 
 
Choose Privacy Week 


As part of this year’s Choose Privacy Week efforts, librarians and library workers are invited to 
participate in a survey that will measure librarians’ attitudes about privacy rights and protecting 
library users’ privacy. The survey is available online, and takes only 15 minutes to complete. All 
responses are anonymous and confidential: http://tinyurl.com/ALAprivacysurvey. 


The survey, which builds on an earlier 2008 survey assessing librarians’ attitudes about privacy 
both within and outside of the library, will provide important data that will help ALA assess the 
state of privacy in the United States and help guide OIF’s planning for “Privacy for All,“ ALA’s 
ongoing campaign to engage librarians in public education and advocacy to advance privacy 
rights. The survey will be available until March 1, 2012. 


The study is funded by a generous grant from the Open Society Institute and is managed by Dr. 
Michael Zimmer, an assistant professor at the University of Wisconsin-Milwaukee’s School of 
Information Studies and co-director of its Center for Information Policy Research. 


Barbara Jones, director of the Office for Intellectual Freedom, encourages all librarians and 
library workers to take the survey. “After three successful years working on Choose Privacy 
Week and related educational programs, it is essential that we test our assumptions for the 
remaining years of the grant,” she said. “We want ‘Privacy for All’ to create models for 
programming and services that librarians can use for various constituencies and community 
groups. We can’t do that without your opinions.” 


The “Privacy for All” initiative features Choose Privacy Week, an annual event that encourages 
libraries and librarians to engage library users in a conversation about privacy; and a website, 
privacyrevolution.org, that provides access to privacy-related news, information and 
programming resources. In 2011 – 2012, “Privacy for All” and Choose Privacy Week will be 
focused on the topic of government surveillance, with an emphasis on immigrant and refugee 
communities’ use of libraries and youth attitudes about privacy. 
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The third Choose Privacy Week will take place May 1-7, 2012.  Choose Privacy Week posters, 
bookmarks, buttons, and other resources are available for sale at the ALA Store.  To stay abreast 
of Choose Privacy Week announcements, follow @privacyala on Twitter or become a Facebook 
fan.  The theme for this year is “Freedom from Surveillance.” 


Banned Books Week 
 
Banned Books Week 2012 will take place September 30 – October 6, 2012 and marks the 30th 
anniversary of this annual celebration of the freedom to read. The ALA along with its cosponsors 
will continue to host a virtual Banned Books Week Read-Out. The Read-Out will feature 
YouTube videos of authors reading from their favorite banned/challenged books or talking about 
the importance of the freedom to read.  We strongly encourage libraries across the country to 
participate in this event. 
 
BBW merchandise, including posters, bookmarks, t-shirts, and tote bags, are sold and marketed 
through ALA Store (www.alastore.ala.org/). More information on Banned Books Week can be 
found at www.ala.org/bbooks. You also can become a fan at 
www.facebook.com/bannedbooksweek or follow @OIF on Twitter—the hashtag 
is #BannedBooksWeek. 
 
ACTION 
 
Resolution Opposing Restriction to Materials and Open Inquiry in Arizona Ethnic and Cultural 
Studies Programs 


The IFC believes it necessary that ALA respond with a unified voice to recent news reports 
highlighting the removal of educational materials in connection with the elimination of Mexican 
American Studies classes in the Tucson (AZ) Unified School District. REFORMA and other 
ethnic caucuses approached the IFC to draft a resolution address the threats to intellectual 
freedom that this restriction of access to educational materials represents. The IFC worked 
closely with numerous ALA committees, divisions, and round tables to develop a resolution in 
response. As a result, the IFC submits to Council a resolution reflecting the input of numerous 
ALA constituencies, affirming current ALA policy, emphasizing the value of school libraries, 
and reiterating our professional commitment to intellectual freedom. The IFC therefore moves 
the adoption of CD #19.1. 


________________________________________ 
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In closing, the Intellectual Freedom Committee thanks the division and chapter intellectual 
freedom committees, the Intellectual Freedom Round Table, the unit liaisons, and the OIF staff 
for their commitment, assistance, and hard work. 
 
Respectfully Submitted, 
 
ALA Intellectual Freedom Committee 
Pat Scales (Chair) 
Gladys Smiley Bell 
Ann Crewdson 
Barbara Fiehn 
Julius Jefferson, Jr. 


Jim Kuhn 
Robin Shader 
Mary K. Somers 
Mary (Ma’Lis) Elizabeth Wendt 
Kathleen Condon-Boettcher (intern) 
Cynthia Mari Orozco (intern) 
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2011-2012 ALA CD#19.1 
2012 ALA Midwinter Meeting 


 
Resolution Opposing Restriction to Materials and Open Inquiry in Arizona Ethnic 


and Cultural Studies Programs  
 


Whereas, The policy of the American Library Association supports “equal access 
to information for all persons and recognizes the ongoing need to increase 
awareness of and responsiveness to the diversity of the communities we serve” 
(ALA Policy Manual, Section 60); and  
 


Whereas, “The freedom to read is essential to our democracy. It is continuously 
under attack. Private groups and public authorities in various parts of the 
country are working to remove or limit access to reading materials, to censor 
content in schools, to label “controversial” views, to distribute lists of 
“objectionable” books or authors, and to purge libraries.” (Freedom to Read 
Statement, adopted June 25, 1953; last revised June 30, 2004); and 
 


Whereas, “No society of free people can flourish that draws up lists of writers to 
whom it will not listen, whatever they may have to say” (Freedom to Read 
Statement, adopted June 25, 1953; last revised June 30, 2004); and 
 


Whereas, The Tucson Unified School District (TUSD), in compliance with The 
State of Arizona Revised Statutes Sections 15-111 and 15-112, had to eliminate its 
Mexican American Studies (MAS) Program, resulting in the subsequent 
removal of textbooks and books on the MAS Program Reading List; and  
 


Whereas, Textbooks and reading list titles written by nationally and 
internationally renowned authors and scholars that reflect this country's rich 
diverse heritage can no longer be taught or assigned by teachers in the 
suspended MAS Program; and  
 


Whereas, Students in the TUSD MAS Program develop critical thinking skills 
through the study of literature written by ALA award winning authors; and 
students have demonstrated proven academic success, graduating from high 
school at the rate of 90% and entering college at a rate of 80%; and  
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Resolution Opposing Restriction to Materials and Open Inquiry in Arizona Ethnic 
and Cultural Studies Programs/2  
 
Whereas, Educators rely on the collection development expertise of school 


librarians and access to a diverse collection to respond effectively to the 
individual learning needs of their students; and 
 


Whereas, HB 2654 has been introduced in The State of Arizona House of 
Representatives, “An Act Repealing Sections 15-111 and 15-112, Arizona Revised 
Statutes; Relating to School Curriculum;” now, therefore, be it 
 


Resolved, That the American Library Association (ALA): 


1. Condemns the suppression of open inquiry and free expression caused by 
closure of ethnic and cultural studies programs on the basis of partisan or 
doctrinal disapproval.  


2. Condemns the restriction of access to educational materials associated with 
ethnic and cultural studies programs. 


3. Urges the Arizona legislature to pass HB 2654, “An Act Repealing Sections 
15-111 and 15-112, Arizona Revised Statutes; Relating to School Curriculum.” 


 
Adopted by the Council of the American Library Association 
 
 
Keith Michael Fiels 
ALA Executive Director and Secretary of the ALA Council 
Tuesday, January 24, 2012 
In Dallas, Texas 
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2011·12 CD #33.0 


2011·12 Midwinter Meeting 


BUDGET ANALYSIS AND REVIEW COMMITTEE 


BARC Report to Council 


Clara N. Bohrer 


BARC Chair for 2011 -12 


Midwinter Meeting 
Sunday - January 22, 201,2 
Dalias, TX 


BARe REPORT 


Budget Update 


• Fiscal Year 2012 Budget Revenue Adjustments 


• Fiscal Year 2012 First Quarter Results 


- Three Months Ending 11-30-11 


Other Activities 


• Joint Membership Proposal 


• BARC's Role in New Business Development 


• Status Council Task Force Referrals 


• Finance Workshop Update 


1/21/2012 
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FY12 Total ALA Revenue Budget Adjustments 
Since Annual Conference in New Orleans 


General Fund 
Divisions 
Round Tables 
Grants & Awards 


Approved in NO 
$27,820,693 


16,557,729 
425,939 


5,102 ,748 
Long Term Investments 583.371 


Total ALA Budgeted Revenues $50,490,480 


Approved in Chicago 
$27,072,978 


16,348,510 
430.639 


5,319,332 
914.017 


$50,085,476 


Variance 
($747,715) 
( 209,219) 


4,700 
216,584 
330.646 


($405,004) 


Total Budgetary Ceiling' $62,632,707 $62,227,703 ($405,004) 


·R~pte$ent$ end,1'lII FY1 1 MellSse\ bal,rICe · FY12 projeded re~oues or Iile maximum lmourn 
11'111 can be spent dUling tile Ilsc.alyew. 


FY12 General Fund Budget Adjustments 
Since Annual Conference in New Orleans 


Budgeted FY 2012 Revenues 


New Orleans Fall Meeting 


Dues $5,852,775 $5,754,291 
Material Sales 5,477,060 5,224,408 
Subscriptions 2,653 ,558 2,370,142 
Advertising 3,931 ,211 3,866,211 
MeeVConferences 7,394,187 7,157,539 
Miscellaneous 2,511,902 2,700,387 


Total Revenue $27,820,693 $27,072,978 


Total Budgeted Revenues ~27 , 820,693 ~27 ,072,978 


Variance 


($98,484) 
(252 ,652) 
(283,416) 


(65,000) 
(236,648) 


188,485 
($747,715) 


(P47,715l 


I 
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Three Month Highlights 


• Total ALA Revenue - $9.7 million 
- Less than budget by $905.81 4 


• Total ALA Expenses - $10.4 million 
- Less than budget by $1.5 million 


• Excess Expenses Over Revenues - $726,683 
- This is the typical Revenue/Expense/Net pattern for this time 


period. The budget was for a loss of $1 .3 million 


• Cash and Investments - $19.1 million 
- More than last year by $491,925 al $18.6 mill ion 


• Endowment Fund - $30.9 million 
- Less Ihan last year by $454.631 at $31.3 million 


Three Month Highlights 


• General Fund Revenue - $4.4 million 
- Less than budget by $361 .641 (-7 .6%) 


- Less than the same time in FY11 by $480.049 (-9.8%) 


- Dues income @$1.5million ismore thanbudgetby$26,575 (1.9%) 


- Publishing revenue @$2.6 million less than budget by $226.101 (8.0%). 


due to lower sales related to library promotions in Products & Promotions 
and book sales 


• General Fund Expenses - $5.6 million 
- Less than budget by $393.494 (-6.6%) 


- Less than the same time in FY11 by $209.486 (·3.6%) 


1/21/2012 
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Three Month Highlights 


• General Fund Excess Expenses Over Revenues 
Net Revenue Loss - ($1.2 million) 


- This is on the budget target of a net revenue loss of 


($1 .2 million) 


Joint Trustee Membership Proposal 


• Received a proposal from the ALA Membership 
Committee, Chapter Relations and AL TAFF 


• Offering a two year discounted Trustee 
membership @ $100 


• Results in similar programs' have been beneficial 
for all parties i.e. increased membership and 
revenue 


• Endorsed by Chapter Relations, the ALA 
Membership Committee and approved by the 
Executive Board 


·Staff Support.rld Student ~mbenh;p 


1/21/2012 
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BARe's Role in New 
Business Development 


Council Referrals - Status 


Task Force Referrals 


• Young Professionals Task 
Force 


• Chapter Relations Task Force 


• Future Perfect Presidential 
Task Force 


• Task Force on Equitable 
Access to Electronic Content 


• Presidential Task Force for the 
Effectiveness of ALA's Council 


Preliminary Findings 


• Important to remember the 
financial backdrop - lower 
revenues and expenses in 
FY11, FY12 and FY13 


• At BARe's request a 
preliminary analysis was 
prepared on the 100 
recommendations contained 
in the five reports 


" 


1/21/2012 
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Council Referrals - Status (CON'T) 


Task Force Reports 


• Report on the Effectiveness 
of ALA's Council 


• Report on Equitable Access 
to Electronic Content 


Preliminary Findings 


• Mosl recommendations from the report on 
Council Effectiveness can be implemented 
without additional financial resources. Two 
recommendations will require additional 
resources and are being explored 


• Preparing while papers for OMega Issues' 


- Conducting 8 Council Self Assessment 


• This area has been identified as an 
Association priority - closely related to 
"Transforming Libraries· 


• OITP is leading the effort \0 implement those 
recommendations with limrted additional costs 


• Additional expenditures win be made for the 
following: 


- EconomIC Model Study IOf E-Books 


'f~nded using 2015 st,.teOiein ~I.Hvfl funds 


• Part time Chicago Project Coord inator 


'Fuoded IhroUllh ~\IIIY .s.avirqln ORS " 


Council Referrals - Status 


Task Force Reports 


• Young Professional Task 
Force 


• Chapter Relations Task 
Force 


• Future Perfect Presidential 
Task Force 


Preliminary Findings 


• The analysis identified a series of 
common th reads re lated to Membership, 
Conferences & Elections 


• The financial impact for each area is 
considered moderate to high 


• Staff is working with the above areas to 
identify those recommendations that can 
be implemented now without any 
additional costs 


• Each individual recommendation is in 
various stages of review 


• Pending the availability of additional 
financial resources, implementation wi ll 
proceed only on those with no f inancial 
impact 


" 


1/21/2012 
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, 


Finance Workshop Update 
Workshop is an educational opportunity for those members interested in how ALA's finan ces work 


Issues Solution 


• Schedule conflicts for 
members 


• Developed four (4) web casts' 
covering basic financial 


• Material covered is 
generally the same from 
year to year 


• Usually given four months 
into the fiscal year 


• Past participants have had 
extremely varied knowledge 
bases 


topics - more to come 


Benefits 


• Can be accessed and 
reviewed at any time 


• Can submit questions 


• Topics can be added or 
expanded upon as needed 


'Operating Allreemenl, LOfI9-Tmn '1TY 8 ~ments (£"oowmenl). 8~1 CydelProo:en and o..oanil ali l,>l\.il l SINCMtI 


Access to Web casts 


ALA Website 
ALA Online l earning Offerings by Unit 


http'IIala,orglonlmelearninofunil (Generic Text about F lnancefGovBrnance Offerings) 


ALA Online l earning by Unit: 


hUe lIala.oralonlrnelearrnDg/uoitffirlilnce(hnks to the page 101 each of the lour events) 


htlp:/lala ,QrglonlinelearninoluQ!Ugo'Jemance (links \0 Ihe page for each of the foor events) 


1 hlto {!wNw.ala O!9laboytalaigoyemanceJfinancja!dl!laltreaSl,[erspagelIearnofgslryclufe 
2 hllp:""'. ornlabOUlelafgolJernaDcelfinancialdalall r,esurerspege/leamoa 
3 ht1p:f1ala .Qfg!aboulalaigovemanceJfinancialdala/lressurerspageileambudOBlcycle 
4 hUo~lfala . org/aboUla laigoyemancelflO8ncialdalaltrea5urerspagelleamlund 


Treasurer's Page 


hllp./Iwww ala.pra/aboutalalgovernanceffinancialdata/lreasurerspege (links \0 the page for each of the four evenlS) 


ALA YouTube Channel 


Financial l earning Senes PJayhst 


hllo:11www voulube.vom/userIAmLIbraryAssociation#glcJ4234E31B4G2F3EE9 (Jmks 10 each of the 4 recordings) 


" 


" 
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        2011-2012 ALA CD#24-24.2 
        2012 ALA Midwinter Meeting 
 
From: JoAnne Kempf [jkempf@ala.org]    Sent: Fri 1/6/12 11:37AM 
To: honorary@ala.org 
 
Please read to the bottom of this message to see the nominees for election to ALA Honorary 
Membership in 2012. 
 
At the 2006 Midwinter Meeting, the ALA Executive Board approved a revised procedure that 
provides more time between the announcement to Council of the names of nominees for ALA 
Honorary Membership and the actual Council vote. 
  
In accordance with the new procedure, each year the Executive Board will release the names of 
its nominees for ALA Honorary Membership to the ALA Council via a special electronic 
discussion list created solely for the purpose of disseminating these names.  The announcement 
will be made two weeks before the start of the ALA Midwinter Meeting.  A document 
summarizing each nominee's contributions and accomplishments, prepared by ALA 
Librarian/Knowledge Manager Karen Muller, will be included with the announcement.  
Councilors who have any additional information that could be pertinent to the nomination are 
asked to send the information directly to the Director of the Office of ALA Governance at 
jkempf@ala.org. 
  
** It is important that Councilors respect the privacy of the nominees.  Please do not use the 
Council electronic discussion list to debate these nominations.  The list at which you are 
receiving this message was created solely for the purpose of disseminating the names of the 
nominees.  The only individuals subscribed to this list are current Councilors; there are no 
"lurkers."  Opportunity for discussion will be provided on the Council floor as indicated 
below. ** 
  
Should additional information relating to a nomination for Honorary Membership be received 
that suggests the need for further research, staff will research the matter to the best of their 
ability in the time available.  Staff will report any results of their research in Executive Session at 
the first Board session at the Midwinter Meeting, and the Executive Board will determine at that 
time whether to reconsider the nomination. 
  
Presentation to the ALA Council of nominees for Honorary Membership by the Immediate Past 
President on behalf of the Executive Board will occur at either Council II or Council III at the 
Midwinter Meeting. 
  
Council will be asked to vote on each nominee in turn.  Prior to calling for the vote, the 
presiding officer will offer Council the opportunity to discuss each nomination.  If Council 
indicates that they wish to hold a debate on the merits of any candidate, Council will move into 
closed session in accordance with ALA Open Meetings Policy 7.4.4, which stipulates that 
discussion of matters affecting the privacy of individuals be held in closed session. 
 


OVER 



mailto:jkempf@ala.org�





Honorary Membership is considered to be ALA’s highest honor.  Honorary membership may 
be conferred on a living citizen of any country whose contributions to librarianship or a closely 
related field is so outstanding that it is of lasting importance to the advancement of the whole 
field of library service.  It is intended to reflect honor upon the ALA as well as upon the 
individual.   
 
Additional information about Honorary Membership, including a listing of past honorees, can 
be found at 
http://www.ala.org/ala/awardsgrants/awardsrecords/honorarymembersh/honorarymembe
rship.cfm 
  
I am very pleased to announce that the Executive Board is recommending that Council elect two 
distinguished individuals as ALA Honorary Members in 2012.  The nominees are: 
  
Senator Jack Reed is nominated in recognition of his continuing, unwavering effective support 
of libraries in the U.S. Congress. 
 
Betty Turock is nominated in recognition of her outstanding commitment and achievement in 
the field of library and information science, as a practitioner, educator, advocate, and 
philanthropist.  Her efforts have improved the field’s focus on diversity, innovation, leadership, 
and access for all. 
Biographical summaries of both nominees are attached. 
  
Council will be asked to vote on these nominations at ALA Council II, which will be held 
Monday, January 23 from 10:00 a.m. - 12:15 p.m. in the Dallas Convention Center, Room C2-C4. 
  
If elected by the ALA Council at the Midwinter Meeting, Senator Reed and Betty Turock will be 
honored at the Opening General Session of the 2012 ALA Annual Conference in Anaheim, CA. 
 
 
JoAnne Kempf 
Director, Office of ALA Governance 
American Library Association 
50 E. Huron Street 
Chicago, IL  60611 
312-280-3212 
1-800-545-2433 ext. 3212 
312-280-5014 (fax) 
jkempf@ala.org 
www.ala.org 
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2012-2012 ALA CD #20-20.3 
2012 ALA Midwinter Meeting 


 
 


ALA Committee on Legislation 
Report to Council 


2012 Midwinter Meeting – Dallas, TX 
 


Eva Poole 
Chair, ALA Committee on Legislation 


January 24, 2012 
 


The Committee on Legislation (COL) collaborated with many ALA committees on three 
resolutions.  The resolutions address copyright, open access to information, and the loss of 
crucial access to government information. 
 
In addition, on behalf of the ALA, the COL is exploring new methods to advance advocacy 
techniques, including such options as Mobile Commons, to help extend our voice and mobilize 
advocates to promote our legislative agenda.  The COL has devoted considerable energy to 
discussing such, in response to extraordinary threats to library funding coupled with challenges 
in the legislative arena. 
 
We refer you to the ALA Washington Office Six-Month Report that gives you more background 
information about ALA’s federal legislative activities since Annual 2011. 
 
The first of three resolutions is Council Document # 20.1: 
 
RESOLUTION OPPOSING THE RESEARCH WORKS ACT 


RESOLVED,   That the American Library Association: 


1. Urges the U.S. Congress to reject the Research Works Act, H.R. 3699, because 
it not only threatens future public access to federally funded research, but also 
nullifies the public access already provided to peer-reviewed journal 
manuscripts resulting from NIH funding. 
 


2. Reaffirms its support for the expansion of the NIH public-access policy to other 
federal agencies and departments. 


 
Endorsed in principle by the Intellectual Freedom Roundtable (IFRT) and Government 
Documents Roundtable (GODORT) 
 
The second of three resolutions is Council Document # 20.2: 
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RESOLUTION OPPOSING THE PREVENTING REAL ONLINE THREATS TO ECONOMIC CREATIVITY 
AND THEFT OF INTELLECTUAL PROPERTY ACT OF 2011 (PIPA)  
AND THE STOP ONLINE PIRACY ACT (SOPA) 
 
RESOLVED,   That the American Library Association: 
 


1. Urges Congress to reject both the S. 968, PIPA bill in the U.S. Senate and H.R. 
3261, SOPA bill in the U.S. House of Representatives because they 
compromise such fundamental rights as free speech, intellectual freedom, 
and privacy in an attempt to target foreign websites and combat online 
infringement overseas. 
 


2. Opposes any legislation that compromises ALA’s core principles and stifles the 
dynamic, innovative potential of the global Internet. 


 
Endorsed in principle by the Intellectual Freedom Roundtable (IFRT) and Government 
Documents Roundtable (GODORT) 
 
The third of three resolutions is Council Document # 20.3: 
 
RESOLUTION ON THE LOSS OF CRUCIAL GOVERNMENT INFORMATION 


RESOLVED, That the American Library Association (ALA): 
 


1. Urges U.S. Congress to restore funding to ensure permanent no-fee public 
access to aggregated sources of government information. 


2. Urges the establishment of a mandated process with adequate notification to 
include the opportunity for public notice and comment with consultation by 
librarians, researchers, small businesses and other appropriate stakeholders 
before decisions are made to discontinue access to current or historical 
information resources when the federal government initiates, significantly 
modifies, or terminates information products. 


3. Urges Congress to require that agencies discontinuing access to current or 
historical information resources transfer the content and related functionality 
to the U.S. Government Printing Office or other public institutions that can 
ensure continued no-fee digital access to this information. 


4. Urges Congress to improve the federal government's policies and capabilities 
for making government information available to the public in an open, timely, 
participatory, and transparent manner. 


Endorsed by the Government Document Round Table (GODORT) 
Endorsed in principle by the Social Responsibilities Round Table (SRRT) 
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Additionally, COL brings to you the following information items: 
 
Grassroots Subcommittee 
 
At the Grassroots Subcommittee meeting, members discussed ways to move forward with a 
statement from the Grassroots Subcommittee ALA Advocacy Tools working group concerning 
the availability of advocacy tools on the ALA Website.  After discussion, the subcommittee 
directed the chair to contact Marci Merola, Director of the Office for Library Advocacy, and Pat 
Tumulty, Chair of the Committee on Advocacy, to attend the COL Grassroots Subcommittee 
meeting at the 2012 ALA Annual Conference for further discussion. Additionally, details of the 
2012 National Library Legislative Day on April 23-24, 2012 in Washington, DC, were made 
available.  
 
Broadband and Telecommunications 
 
The COL Subcommittee on Telecommunications continues to meet jointly with the OITP 
Subcommittee on Telecommunications.  The joint meeting included an overview and discussion 
of network (net) neutrality, updates on the E-rate program and the ongoing reform of the 
Universal Service Fund, ongoing activities on Digital Literacy initiatives and coalition activities 
(as a member of the Schools, Health & Libraries Broadband Coalition, EdLiNC, and others). In 
addition, the subcommittees discussed ideas for future joint activities including developing 
education and communication (i.e. webinars, etc.) on emerging policy and legislative issues. 
 
Copyright  
 
After a brief legislative update, the COL Copyright Subcommittee worked extensively on two 
resolutions. The first resolution addressed current copyright legislation on U.S. Senate bill S. 
968 (PROTECT IP ACT or PIPA), and U.S. House of Representatives bill H.R.  3261 (SOPA).  The 
second resolution the subcommittee addressed was anti-open access legislation recently 
introduced as House bill H.R. 3699 (Research Works Act).  After amending the resolutions, the 
subcommittee forwarded them to COL with the recommendation that they be endorsed.  The 
subcommittee will continue to hold monthly conference calls to continue its committee work. 
 
Government Information 
 
The Government Information Subcommittee (GIS) hosted two meetings at ALA Midwinter 2012.  
The first meeting was held jointly with the Government Documents Round Table’s (GODORT) 
Legislation Committee.  During this meeting members held a high level discussion on the future 
of government information.  The subcommittee also received an update from representatives 
of the Government Printing Office (GPO), including Superintendent of Documents Mary Alice 
Baish.   
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During the subcommittee’s second meeting the members reviewed and edited three 
resolutions.  The first resolution considered was on the Research Works Act that came from the 
Committee on Legislation’s Copyright Subcommittee, and was ultimately endorsed by GIS. The 
second resolution considered, the Resolution on the Loss of Crucial Government Information, 
was sent to GIS by the GODORT Legislation Committee and was also passed after amendments 
were made.  GIS considered a third resolution on supporting access to Federal Information 
Resources and Services; however, it was tabled at COL.  COL expressed gratitude for the 
collaborative work by GIS members on the draft resolution. Moving forward, COL and GIS will 
continue to work collaboratively on these and related issues. 
 
E-Government Services  
 
The Subcommittee on E-Government Services met during the ALA Midwinter 2012 conference. 
The subcommittee members discussed updates needed for the E-Government Toolkit and then 
spent the majority of the meeting planning a program for ALA Annual 2012.  The program will 
be co-sponsored by the Government Documents Roundtable (GODORT) and will focus on the 
topic of e-government and workforce development. The subcommittee will continue to hold 
monthly calls to continue their work. 
 
This ends our report at this Midwinter conference.  Thank you for your time and consideration.  
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2011-2012 ALA CD#20.1 
2012 ALA Midwinter 


  
RESOLUTION OPPOSING THE RESEARCH WORKS ACT 


 
WHEREAS,   Research sponsored by the United States government is funded by public tax 


dollars and conducted for the public interest; and  
 
WHEREAS,   Free public access to federally funded research is necessary for the advancement 


of knowledge in the United States and throughout the world and is essential to 
maintaining an informed public; and  


 
WHEREAS,   The American Library Association supports equitable public access to and 


preservation of information collected, compiled, produced, sponsored, archived, 
and disseminated by the Federal government; and 


 
WHEREAS,   The National Institutes of Health (NIH) Public Access Policy ensures the public has 


access to the published results of NIH-funded research by requiring scientists who 
receive NIH funds to submit final peer-reviewed journal manuscripts to the digital 
archive PubMed Central no later than 12 months after publication; and  


 
WHEREAS,   Faculty, researchers, students, medical practitioners, and the public now have no-


fee access to PubMed Central, which contains more than two million full text 
articles accessed by nearly half a million users every day; and  


 
WHEREAS,   The NIH Public Access Policy serves as a model for public dissemination of federally 


funded, peer-reviewed journal manuscripts for other U.S. agencies and 
departments; and 


 
WHEREAS,   U.S. Representative Darrell Issa and Representative Carolyn Maloney have 


introduced H.R. 3699, the Research Works Act; and 
 
WHEREAS,   The bill, if enacted, would nullify the National Institutes of Health (NIH) Public 


Access policy implemented in 2008; and 
 
WHEREAS,   The bill, if enacted, would prohibit the NIH Public Access Policy model of no-fee 


dissemination of federally funded research after an embargo period to be 
emulated by any other federal agency or department; and 


 
WHEREAS,   The bill, if enacted, would result in U.S. taxpayers having to pay twice for access to 


peer-reviewed research already funded by their tax dollars; and now, therefore, be 
it  
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RESOLVED,   That the American Library Association (ALA): 
 


1. Urges the U.S. Congress to reject the Research Works Act, H.R. 3699, because 
it not only threatens future public access to federally funded research, but also 
nullifies the public access already provided to NIH peer-reviewed journal 
manuscripts. 
 


2. Reaffirms its support for the expansion of the NIH public-access policy to other 
federal agencies and departments. 


 
Adopted by the Council of the American Library Association 
 
 
Keith Michael Fiels 
ALA Executive Director and Secretary of the ALA Council 
Tuesday, January 24, 2012 
In Dallas, Texas 
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2011-2012 ALA CD#20.2 
2012 ALA Midwinter 


  
RESOLUTION OPPOSING THE PREVENTING REAL ONLINE THREATS TO ECONOMIC 


CREATIVITY AND THEFT OF INTELLECTUAL PROPERTY ACT OF 2011 (PIPA)  
AND THE STOP ONLINE PIRACY ACT (SOPA) 


 
WHEREAS,   The open exchange of information is a guiding principle of the Internet, as well as 


essential to First Amendment free speech, democratic discourse, innovation, and 
economic growth; and  


 
WHEREAS,   The Internet has been instrumental in advancing the ideal of universal access to 


information, including the open exchange of knowledge, scientific advancement, 
cultural understanding, education, creativity, innovation, democratic governance, 
political participation, and economic growth; and 


 
WHEREAS,   The American Library Association (ALA) is committed to preserving unrestricted 


access and open exchange of knowledge and information, intellectual freedom, 
and privacy rights of library users, librarians, library employees, and the general 
public; and  


 
WHEREAS,   The ALA opposes censorship and the suppression of unrestricted access; and 
 
WHEREAS,   The ALA supports the open exchange of, and access to, information in all formats, 


including via the Internet; and  
 
WHEREAS,    Article I, Section 8, Clause 8 of the U.S. Constitution, known as the Copyright 


Clause, empowers the U.S. Congress “To promote the Progress of Science and the 
useful Arts, by securing for limited Times to Authors and Inventors the exclusive 
Right to their respective Writings and Discovers;” and  


 
WHEREAS,   The ALA Code of Ethics states, “We respect intellectual property rights and 


advocate balance between the interests of information users and rights holders;” 
and  


 
WHEREAS,   U.S. Senator Patrick Leahy introduced S. 968, the Preventing Real Online Threats to 


Economic Creativity and Theft of Intellectual Property Act of 2011 or PIPA; and 
 
WHEREAS,   U.S. Representative Lamar Smith introduced H.R. 3261, the Stop Online Piracy Act 


or SOPA; and 
 
WHEREAS,   These bills, if enacted, would increase library exposure to civil and criminal liability; 


and  
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WHEREAS,   These bills, if enacted, would erode First Amendment free speech rights, threaten 


intellectual freedom, and cast a chilling effect on online activity and speech by 
forcing the U.S. to join other Internet censoring countries by requiring government 
sanctioned blocking of websites via the Internet; and 


 
WHEREAS,   These bills, if enacted, would weaken cybersecurity; and  
 
WHEREAS,   These bills, if enacted, would  undermine  privacy rights of Internet users by 


significantly increasing Internet companies’ incentive for surveillance of online 
activity and speech of users; and  


 
WHEREAS,   These bills, if enacted, would threaten legitimate activities of U.S. websites with 


user-generated content by encouraging advertising networks and payment 
processors to cut off service to those websites; and 


 
WHEREAS,   These bills, if enacted, would fail to guarantee due process, thereby undermining 


free speech rights, and exposing individuals to arbitrary, capricious, or wrongful 
takedowns of websites; and  


 
WHEREAS,   Millions of Americans have expressed their opposition to provisions of these bills 


that threaten free speech, intellectual freedom, privacy, and cybersecurity; and 
now, therefore, be it 


 
RESOLVED,  That the American Library Association (ALA): 
 


1. Urges Congress to reject both the S. 968, PIPA bill in the U.S. Senate and H.R. 
3261, SOPA bill in the U.S. House of Representatives because they 
compromise such fundamental rights as free speech, intellectual freedom, 
and privacy in an attempt to target foreign websites and combat online 
infringement overseas. 


 
2. Opposes any legislation that compromises ALA’s core principles and stifles the 


dynamic, innovative potential of the global Internet. 
 
Adopted by the Council of the American Library Association 
 
 
Keith Michael Fiels 
ALA Executive Director and Secretary of the ALA Council 
Tuesday, January 24, 2012 
In Dallas, Texas 
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2011-2012 ALA CD #20.3 
2012 ALA Midwinter Meeting 


 
RESOLUTION ON THE LOSS OF CRUCIAL GOVERNMENT INFORMATION 


WHEREAS, Public access to information by and about the government is a basic tenet of a 
democratic society and crucial to the public’s ability to hold the government 
accountable for its actions; and 


WHEREAS, American taxpayers provide funding for the creation, aggregation, and 
dissemination of government information and are entitled to permanent no-fee 
access to this information; and 


WHEREAS, The loss of previously published or freely accessible electronic government 
information negatively impacts business, science, research, and the American 
public’s right to know; and 


WHEREAS, The loss of critical government information resources such as the Statistical 
Abstract of the United States and the National Biological Information 
Infrastructure (NBII) result from inadequate Congressional funding and the lack of 
consideration of stakeholder input; and 


WHEREAS, Aggregated sources of government information make sense of a disorganized mass 
of data and save researchers, small-business owners, and the public untold hours 
each year by making data easily accessible; and 


WHEREAS, The American Library Association (ALA) is on record as supporting no-fee access to 
government information; and 


WHEREAS, Libraries are essential to the free flow of ideas and to ensuring the public’s right to 
know; and 


WHEREAS, America's libraries have had a strong commitment for over a century to provide 
equitable access to U.S. government information; now, therefore, be it  


RESOLVED, That the American Library Association (ALA): 


1. Urges U.S. Congress to restore funding to ensure permanent no-fee public 
access to aggregated sources of government information. 


2. Urges the establishment of a mandated process with adequate notification to 
include the opportunity for public notice and comment with consultation by 
librarians, researchers, small businesses and other appropriate stakeholders 
before decisions are made to discontinue access to current or historical 
information resources when the federal government initiates, significantly 
modifies, or terminates information products. 
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3. Urges Congress to require that agencies discontinuing access to current or 
historical information resources transfer the content and related functionality to 
the U.S. Government Printing Office or other public institutions that can ensure 
continued no-fee digital access to this information. 


4. Urges Congress to improve the federal government's policies and capabilities for 
making government information available to the public in an open, timely, 
participatory, and transparent manner. 


 
 
Adopted by the Council of the American Library Association 
 
 
Keith Michael Fiels 
ALA Executive Director and Secretary of the ALA Council 
Tuesday, January 24, 2012 
In Dallas, Texas 
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2011-2012 ALA CD#15 
2012 ALA Midwinter Meeting 
 


Fall Meeting‘11 ALA Board Actions 
ACTION SUMMARY 


ALA Executive Board 
 


During the ALA 2011 Fall Meeting in Chicago, IL, the ALA Executive Board took the 
following actions:  
 
By consent, approved the agenda for the 2011 Fall Meeting ALA Executive Board Meeting  
(2011-2012 EBD #9.1). Consent  
 
By consent, accepted the following reports: President’s Report, 2011-2012EBD #7.1; 
President Elect’s Report, 2011-2012EBD #7.2; Executive Director’s Report, 2011-2012 EBD 
#12.1 Advocacy Report, 2011-2012 EBD #12.2; Campaign for America’s Libraries Report, 
2011-2012 EBD #12.5; Media Relations Report, 2011-2012 EBD #12.3; Research and 
Statistics Report, 2011-2012 EBD #12.4; Development Office Report 2011-2012 EBD #6.1 
Consent Agenda  
 
By consent, approved the 2011 ALA Executive Board Annual Conference minutes, and the 
corresponding Vote Tally (2010-2011 EBD #2.4 and EBD #1.3). Consent  
 
Voted to recommend to the ALA Council the following programmatic priorities, as a basis 
for the FY13 budget, in line with the ALA 2015 strategic plan: EBD #12.8  


• Advocacy for Libraries and the Profession  
• Diversity  
• Education and Lifelong Learning  
• Equitable Access to Information and Library Services  
• Intellectual Freedom  
• Literacy  
• Organizational Excellence  
• Transforming Libraries  


 
Voted to approve the proposed changes to the ALA-APA Memorandum of Understanding. 
EBD #12.10  
 
Voted to approve the revised 2012 Annual Conference Schedule. EBD #12.11  
 
Voted to approve Columbus Ohio as the site of the AASL 2015 Divisional National 
Conference. EBD #12.12  
 
Voted to approve the Joint Trustee Membership Proposal. EBD #13.2  
 
Voted to approve a transfer of $300,000 (deferred interest from FY2005 and FY2006) from 
the ALA Future Fund to cover the FY 2011 General Fund operating deficit. EBD #14.1  
 


OVER 







Voted to transfer from the operating budgets of ACRL and ALSC, deferred FY2009 
endowment transfers in the amount of $75,000 and $49,000 respectively. Additionally, all of 
the remaining deferred, approved and proposed transfers from 2009, 2010 and 2012 will not 
be implemented. There will be no new transfers in the FY2013 budget plan. New transfers 
will be considered in the FY2014 budget plan. Gifts received specifically for endowments 
will be implemented. EBD #14.1  


 
Voted to approve the FY2012 Final Budget. EBD #14.2  
 
In Executive Session, the Executive Board  
 
Approved an individual as the YALSA representative to the United States Board on Books 
for Young People (USBBY). CBD #2  
 
Approved the roster for the Nominating Committee for the 2013 ALA Election. CBD #4  
Recommended two Honorary Membership nominees to ALA Council for consideration at 
the 2012 Midwinter Meeting. CBD #3  
 
Reaffirmed its approval of the changes in the ALA Post Retirement Benefit Plan as 
described in 2010-2011 CBD #7, effective September 1, 2010. CBD #1  
 
Ratified and confirmed the merger of the American Library Association Defined Contribution 
Retirement Plan and Tax Deferred Annuity Plan into one for reporting purposes only and be 
renamed the American Library Association Retirement Plan (the “Plan Merger”), effective as 
of December 31, 2010.  CBD#6 
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2011-2012 ALA Memorial#4 
2012 ALA Midwinter Meeting 


 


Memorial Resolution Honoring Robert W. Houk 


Former United States Public Printer 


 


Whereas, Robert W. Houk served as Public Printer of the United States at the U. S. 
Government Printing Office (GPO) from March 1990 to February 1993; and 


Whereas, Robert W. Houk created a strategic plan for GPO that embraced the use of 
electronic information technologies while improving the provision of 
conventional printing and distribution services; and 


 
Whereas, Robert W. Houk supported GPO’s strengthened authority to disseminate 


government publications electronically in testimony to Congress; and 
 
Whereas, Robert W. Houk brought his experience of modernizing printing 


operations at the Ford Motor Company and at UFORMA, the printing company 
which he co-founded, into modernizing printing operations at the GPO; and 


 
Whereas, Robert W. Houk served as the Chairman of the Board of the Printing 


Industry of America and was inducted into the Printing Hall of Fame at the 
Rochester Institute of Technology; now, therefore, be it 


 
Resolved, That the American Library Association (ALA): 
 
 l. Honors the work and life of Robert W. Houk. 


 
2. Transmits this resolution to his family. 


 
 


Adopted by the Council of the American Library Association 
Tuesday, January 24, 2012 
In Dallas, Texas 
 


Keith Michael Fiels 
ALA Executive Director and Secretary of the ALA Council 








        2011-2012 Memorial #2 
        2012 ALA Midwinter Meeting 


 


Memorial Resolution Honoring D. Whitney Coe 


 


Whereas, D. Whitney Coe, retired Anglo-American Bibliographer, and formerly 
Russian Cataloguer, Head of Descriptive Cataloguing, Principal Cataloguer and 
Team Leader of the Humanities Team, Princeton University Library, died on 
Saturday, October 8, 2011, after a brief illness; and 


Whereas, He had a lifelong commitment to libraries and to cross-cultural 
understanding, pursued by active engagement even into retirement; and 


Whereas, He was a lifetime member of the American Library Association (ALA), 
serving on the Presidential Program Planning Committee; and 


Whereas, He actively contributed to the Resources and Technical Services Division, 
later to become the Association for Library Collections & Technical Services 
(ALCTS), as two-time Chair of its International Relations Committee, Chair of its 
Education Committee, and member of its Task Force on Support for International 
Activities, in addition to serving on many other division and section committees; 
and 


Whereas, He served as Resources Section liaison to the Committee on Cataloging: 
Description and Access, following multi-faceted participation in development 
and implementation of the International Standard Bibliographic Descriptions 
and the Anglo-American Cataloguing Rules, 2nd ed.; and 


Whereas, He served as President, Vice-President, and Secretary/Treasurer of the New 
York Technical Services Librarians, as well as serving as chair or member of 
several committees; and 


Whereas, He was a contributor to librarianship on a world scale, serving in the Section 
on Bibliographic Control  of the International Federation of Library Associations 
(IFLA), with special focus on developing guidelines for electronic national 
bibliographies as well as basic guidelines for all formats of a national 
bibliography; and 







Memorial Resolution Honoring D. Whitney Coe/2 


 


Whereas, He was awarded a nine-month ALA/USIS Library Fellowship to the Seoul 
National University Library, and built relationships that he maintained the rest 
of his life; and 


Whereas, He shared his knowledge and enthusiasm about international librarianship 
through programs such as the ALA International Relations Committee (IRC) 
preconference “U.S.-Korean Librarianship: Moving Towards the 21st Century,” 
the Association of College and Research Libraries (ACRL) IRC program “Moving 
Librarianship into the Global Village” and the ALCTS IRC program “The 
International Connection: IFLA, ALCTS and You”; and 


Whereas, He served on the Executive Board of the International Relations Round Table; 
and 


Whereas, He was a proponent of sharing of ideas through professional literature, not 
only by his own articles and essays, but in his service on the ACRL K.G. Saur 
“Best College & Research Libraries Article Award” Committee, the ALCTS “Best of 
LRTS Award” Committee, and the Cataloging and Classification Section Policy 
and Research Committee; and 


Whereas, He was repeatedly engaged organization initiatives, writing or speaking on 
recruitment, training and development of librarians for the betterment of the 
profession; and 


Whereas, He was the consummate networker, valuing colleagues, turning them into 
friends, and ever welcoming and enthusiastic in bringing them together around 
common interests; and 


Whereas, His sense of humor, kindness, energy and graciousness enriched those 
fortunate enough to know and work with him; now, therefore, be it 


 
 







Memorial Resolution Honoring D. Whitney Coe/2 


 
Resolved, That the American Library Association (ALA): 


 
1. On behalf of its members, recognizes the remarkable achievements of  


D. Whitney Coe and gratefully acknowledges his many contributions 
to the profession of librarianship; and be it further 


 
2. Expresses its sincere sympathy to Dayton and Joanne Coe of 


Gaithersburg, MD, the brother and sister-in-law of D. Whitney Coe. 
 
 
 
Adopted by the Council of the American Library Association 
Tuesday, January 24, 2012 
In Dallas, Texas 
 


Keith Michael Fiels 
ALA Executive Director and Secretary of the ALA Council 
 








        2011-2012 Tribute #1 
        2012 ALA Midwinter Meeting 
 


Resolution Honoring Jill Nishi for Her Work 
on Behalf of Public Libraries, January 2012 


 
Whereas, Jill Nishi has served as Deputy Director of the U.S. Libraries Program at the 


Bill & Melinda Gates Foundation, leading multiple initiatives that improved 
public access technology in libraries and in doing so enhanced the lives of 
thousands in communities throughout America;  and 


Whereas, She has been an enthusiastic champion of the work of the American Library 
Association, including the Public Library Association (PLA), the American 
Library Association’s Office for Information Technology Policy (OITP) and Office 
for Research & Statistics (ORS); and 
 


Whereas, She has been instrumental in the success of key library initiatives such as the 
Turning the Page: Building Your Library Community program, which brought 
exceptional advocacy training to more than 1,700 public libraries through the 
Opportunity Online hardware grants; and 
 


Whereas, She recognized the importance of extending that same level of training to all 
public libraries and supported the development of Turning the Page 2.0; and 


 
Whereas, She fostered the collaboration of 13 organizations, including PLA and OITP, 


to develop public access technology benchmarks; and 
 
Whereas, She launched and provided oversight for multiple initiatives to increase 


broadband connectivity at public libraries through state broadband summits and 
sustainability planning; and 


 
Whereas, She improved the ability for state library e-rate coordinators to assist public 


libraries in obtaining funds from the federal e-rate program; and 
 
Whereas, She increased the capacity of OITP to advocate on national 


telecommunications issues on behalf of the library community; and 







Resolution Honoring Jill Nishi for Her Work on Behalf of Public Libraries, January 
2012/2 
 
Whereas, She supported a historic and unique study of Public Library Funding and 


Technology Access conducted by ORS, the University of Maryland, and Florida 
State University that increases the ability of the profession to raise awareness of 
library technology services and advocate for improved broadband policies and 
funding; and 


 
Whereas, She has demonstrated her unswerving commitment to the profession through 


her steadfast support, leadership, and vision; and 
 
Whereas, She has highlighted the value of libraries and, in particular, librarians by 


honoring our efforts, enabling success and showcasing our accomplishments to 
decision makers at the local and national levels; now, therefore, be it 


 
Resolved, That the American Library Association (ALA), including the Public Library 


Association (PLA), the Office for Information Technology Policy (OITP) and the 
Office for Research & Statistics (ORS): 


 
1. Extends their deepest appreciation to Jill Nishi for her extraordinary 


service and record of achievement. 
 
2. Thanks her for her years of dedicated commitment to public libraries, 


and wishes her success in her future endeavors. 
 
 
 
Adopted by the Council of the American Library Association 
Tuesday, January 24, 2012 
In Dallas, Texas 
 
 
Keith Michael Fiels 
ALA Executive Director and Secretary of the ALA Council 








2010-2011 ALA CD#35 Revised  
2012 ALA Midwinter Meeting 


 


Resolution on Publishers and Practices Which Discriminate Against Library Users 


Whereas, An increasing number of publishers and distributors have adopted policies that 
negatively impact the ability of libraries to provide content in formats needed by their 
patrons; and 
 


Whereas, The limitations imposed by publishers and distributors have not been clearly 
defined, nor has the rationale for these limitations been provided; and 


Whereas, These publishers and distributors represent a growing trend that is troubling to 
American Library Association (ALA) members; and 
 


Whereas, The effect of these policies is to withhold content from library users, many of 
whom rely solely on the library for their content; and 
 


Whereas, The ALA has a Working Group on Digital Content in Libraries examining many 
of the issues identified above; now, therefore, be it 
 


Resolved that the American Library Association (ALA): 
 
1. Opposes any discriminatory policies of publishers and distributors which 
 adversely impact access to content by library users. 
 
2. Directs that the Working Group on Digital Content in Libraries to review the 
situation and recommend appropriate action and/or appropriate parties who should be 
informed of this resolution. 


 


Adopted by the Council of the American Library Association 
 


Keith Michael Fiels 
ALA Executive Director and Secretary of the ALA Council 
Tuesday, January 24, 2012 
In Dallas, Texas 








 
 
 
2011-2012 ALA CD#5 


       2012 ALA Midwinter Meeting 
 
  
 


RULES FOR ALA COUNCIL MEETINGS 
 
The following rules will be suggested to Council for adoption at all Meetings.  When 
adopted these rules will govern the conduct of the meeting. 
 
 SEATING 
 
(1) Members of Council shall be identified by appropriate ribbons affixed to their 
registration badges which are required for admission to ALA activities at Midwinter 
Meetings and Annual Conferences. Councilors shall be seated in the designated sections 
of the meeting hall. 
 
(2) Non-councilors who attend Council meetings shall be seated in the non-Council 
area of the meeting hall, provided that they are wearing a registration badge as 
required for admission to ALA activities at Midwinter Meetings and Annual Conferences 
in accordance with ALA Policy 7.4.5 
 
 RECOGNITION 
 
(3) A Councilor wishing to speak shall approach a microphone and await recognition 
by the presiding officer. Upon receiving recognition the Councilor shall state his or her 
name and Council membership category - Executive Board member, Councilor at Large, 
Division Councilor, Round Table Councilor, or Chapter Councilor. 
 
(4) A non-Councilor may speak only if granted permission to do so by Council or by 
the Presiding Officer. 
 
MOTIONS 
 
(5) With the exception of Resolutions (which must undergo the formal submission 
process outlined in clauses 8 - 11 of this document) all motions and amendments shall 
be written on the triplicate forms provided at each Councilor's table and at the ALA staff 
desk in the Council meeting hall.  When written, one copy shall be delivered to the 
platform and one to the ALA staff desk before discussion of the motion can begin. 
 
 
 
 
 


OVER 







 
 
RULES FOR ALA COUNCIL MEETINGS/2 
 
REPORTS 
 
(6) A member of a committee or an appointed body reporting recommendations to 
Council may move any action item in the Report. 
 
 
(7)  Documents submitted to Council in advance of a meeting shall not be read aloud, 
unless Council so orders. 
 
 
RESOLUTIONS 
 
(8) Written copies of all resolutions shall be provided to the Council before they are 
presented for action. To permit this, resolutions must be submitted to the Resolutions 
Committee at least 24 hours in advance of presentation. If there are fewer than 24 
hours between the adjournment of Council II and the convening of Council III, 
resolutions may be submitted within 90 minutes following the adjournment of Council 
II. 
 
(9) With the exception of resolutions contained in committee reports, resolutions 
that have not been reviewed by the Resolutions Committee will not be placed on the 
Council Agenda until they have been so reviewed. 
 
(10) A resolution which has fiscal implications must be submitted to the Executive 
Director and the Budget Analysis and Review Committee (BARC) from the Resolutions 
Committee at least 24 hours before it is to be considered by Council. Committee 
resolutions with fiscal implications must also be submitted in advance to the Executive 
Director and to BARC.  BARC will report to Council on the fiscal implications in 
accordance with ALA Policy 5.2 
 
(11) When a resolution is presented to Council, only the "Resolved" clauses shall be 
read aloud. 
 
DEBATE 
 
(12) Debate shall be limited to three minutes for each speaker, and no speaker may 
speak twice on the same question until all who wish to speak on it for the first time 
have done so. 
 
 
 
 







RULES FOR ALA COUNCIL MEETINGS/3 
 
VOTES 
 
(13) All Council votes shall be by a show of hands except for elections by ballot or 
where Council orders a roll call vote. 
 
 
AGENDA 
 
(14) At the start of a meeting, Council shall adopt the agenda as presented or as 
amended by the presiding officer or Council. 
 
(15) Housekeeping items such as announcements, updates etc. shall be considered 
permissible additions to the Agenda.  A request for "informal consideration" of a topic 
that is not in the form of a Resolution shall be considered a permissible addition to the 
Agenda. 
 
(16) Once adopted, the agenda may be varied by unanimous consent or by a majority 
vote. 
 
(17) Council may, by unanimous consent or a majority vote, decide to continue from 
one meeting to the next if time permits and scheduled items are ready for debate. 
 
  
***************************************************************** 
THESE RULES SHALL GOVERN. By general consent, if there be no objections, or by a 
two-thirds vote, any rule may be suspended. 
 
AS AMENDED January 1983, 1986,1989, 1999, 2004 and 2005. 
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ALA COUNCIL MINUTES 
2011 ALA Annual Conference 


ALA Council/Executive Board/Membership Information Session 
 


Sunday, June 26, 2011 
9:00-10:00 a.m. 


Morial Convention Center, La Nouvelle Orleans Ballroom C 
New Orleans, Louisiana 


 
The customary information session was held in accordance with ALA Policy 5.5.2, which states that 
at least one joint session of the Membership and Council with the Executive Board shall be held for 
information only prior to other meetings of Council and Membership.  The information session was 
convened at 9:00 a.m. on Sunday, June 26, 2011, in La Nouvelle Orleans Ballroom C of the Morial 
Convention Center. 
 
ANNOUNCEMENTS AND INTRODUCTIONS.  President-Elect Molly Raphael convened the 
meeting until President Roberta A. Stevens arrived from another meeting. Upon her arrival, 
President Stevens presided over the remainder of the meeting. 
 
President-Elect Raphael introduced Parliamentarian Eli Mina, and Executive Director and Secretary 
of the Council Keith Michael Fiels.  ALA staff members assisting with the Council meeting were 
JoAnne Kempf, Director, Office of ALA Governance; Danielle Alderson and Alicia Bastl, 
Projectionists; Kathy Cortopassi, Captionist; and Lois Ann Gregory-Wood, Council Secretariat.  
 
BUDGET ANALYSIS AND REVIEW COMMITTEE (BARC) REPORT, ALA CD#33.1.  Mario M. 
Gonzalez, chair, reviewed the FY2011 budget updates; mid-year adjustments; FY 2012 plan; and the 
2012 budget monitoring/contingency plans. 
 
BARC received and accepted reports from the following task forces: Young Professionals; Future 
Perfect; Council Effectiveness; and the Equitable Access to Electronic Content.  BARC is awaiting 
Council's deliberations and directions on the reports.  
 
In closing, Gonzalez thanked his committee members and the ALA finance staff for their hard work 
throughout the year to review and monitor the ALA budget on behalf of Council and the 
membership. 
 
ENDOWMENT TRUSTEES REPORT, ALA CD#16.1.  Dan Bradbury, chair, ALA Endowment 
Trustees, acknowledged the other Endowment Trustees: John Vitali, Deputy Director for Business 
Administration, Brooklyn Public Library; Bob Walton, CEO, Clairemont University Consortium; and 
ALA Treasurer James (Jim) G. Neal, ex-officio member. 
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Bradbury reported that as of May 31, 2011, the ALA Endowment has grown to $33,472,000, which is 
a gain of about $1.8 million, or 5.7 percent. 
 
Bradbury also reported on the positive performance gains of the ALA portfolio managers: 3 are at 
or near their benchmarks; 4 are above their benchmarks; and 4 are below but remain positive. 
 
Bradbury then focused on the Asset Allocation Strategy, and noted that the Trustees are 
continuing their strategy of maintaining the current balance between equities and fixed income and 
reviewing other asset classes that will reduce risk and enhance performance. 
 
As was noted in the 2011 Midwinter Endowment Trustees Report, 2010-2011 ALA CD#16, the 
trustees have been examining ways to increase the amount of funds that could be made available for 
scholarships, awards, program initiatives, and other projects.  The trustees determined that a 
spending or payout range of 3 to 5 percent would provide the desired additional funds while 
minimizing the overall impact on the portfolio’s returns. 
 
The Endowment Trustees recommended and the ALA Executive Board approved the revision of the 
annual spending formula in ALA Policy 8.5.1, Long-Term Investment Funds: Association’s 
Use/Withdrawal and Repayment, to a range of “3% to 5% of the trailing five-year quarterly (20) 
rolling average of each funds calendar year-end net asset balance.” 
 
The annual spending rate will be subject to an annual review and assessment by the ALA Endowment 
Trustees and the Finance and Audit Committee of the ALA Executive Board.  The initial 
recommended rate for application is 4 percent. 
 
The purpose of this recommendation is: 
 


To provide certainty from a budget and planning perspective, on the amount of funds from 
the Endowment fund to support scholarships, awards, program initiatives and general 
expenses. 


 
To increase the amount of dollars available for scholarship, awards, program initiatives and 
general expenses. 


 
The above recommendation will be presented to Council during its third meeting on June 28, 2011, 
8:00am-12:30pm. 
 
At its 2011 spring meeting in Chicago, the ALA Executive Board also approved a recommendation to 
increase the number of Endowment Trustees to a maximum of 7.  It was felt that this was an 
important step in preserving the successful management of the ALA Endowment.   
 
In closing, Bradbury thanked the ALA finance staff for their assistance in helping the trustees 
fulfill their responsibilities.  
 







           ALA Council Minutes 
         2011 ALA Annual Conference 
         June 23-28, 2011 
         New Orleans, Louisiana 
 


3 
 


Bradbury then responded to questions from the audience. 
 
ALA PRESIDENT’S REPORT, ALA CD#21.1.  In briefly highlighting some of her activities over 
the past 12 months, ALA President Roberta A. Stevens noted she has been talking both 
internationally and locally about what the 21st Century means for our society, educational 
institutions, and libraries. 
 
Stevens spoke about her presidential initiatives, which included: “Our Authors, Our Advocates,” 
which recruited popular authors to speak out for libraries through public services announcements.  
 
As a spin-off to “authors as advocates,” the Cultivating Your Local Notables online toolkit was 
produced.  It guides libraries in developing well-known local figures or celebrities into library 
advocates.  The toolkit is available at www.ala.org/localnotables. 
 
As a part of enhancing advocacy tools, the database of quotations from authors, politicians, and 
others on the ilovelibraries website was revised.  This was a joint effort by the Office for Library 
Advocacy and the Association of Library Trustees, Advocates, Friends and Foundations (ALTAFF) 
 
A “Frontline Fundraising” toolkit is also available on the Issues and Advocacy section of the ALA 
website.  The toolkit allows libraries to reach out to potential donors. 
 
Stevens noted that the winners of the “Why I need My Library” contest of teen-created YouTube 
videos were shown at the Opening General Session at this conference.  Experimenting with social 
media and building a younger contingent of library advocates was the driving force behind this 
project, she said. 
 
President Stevens noted the most frequently asked question during interviews this past year was 
“Why do we need libraries today in the age of the Internet with everything online?”  She 
encouraged everyone to be prepared to answer this question. 
 
On behalf of the Traditional Cultural Expressions Task Force (TCETF) members, Councilor Maggie 
Farrell, co-chair of the Presidential Traditional Cultural Expressions Task Force, asked for an 
update on this issue since the task force’s report to Council at the 2011 ALA Midwinter Meeting. 
 
 
 
The task force was established in 2010 by ALA President Camila Alire and continued under 
President Roberta Stevens.  The task force was charged with the following tasks: 
 


• Review the background and development of the current version (7.0) of the document 
Librarianship and Traditional Cultural Expressions: Nurturing Understanding and Respect 


• Examine the current document and other relevant material 
• As necessary, propose any revisions to the document 



http://www.ala.org/localnotables�
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• Bring forward a recommended revised draft document for approval by the ALA Council at 
ALA Midwinter 2011. 


 
The task force reviewed and discussed the document Librarianship and Traditional Cultural 
Expressions: Nurturing Understanding and Respect, version 7.0.  It was determined it was not 
possible to develop a policy statement that would fully encompass all of the issues related to 
traditional cultural expressions (TCEs).  However, ALA clearly needs guidelines and an understanding 
of the issues surrounding cultural materials and TCEs. 
 
President Roberta Stevens responded that Executive Director Keith Michael Fiels and ALA 
President-Elect Molly Raphael (on behalf of President Stevens), had a conference call with members 
of the American Library Association/Society of American Archivists/American Association of 
Museums Joint Committee, who will be working closely together and continuing the discussion on this 
issue.  Representations from the ALA affiliate organizations and the ALA Office for Diversity will 
join in these discussions.  This work on this issue will continue under the auspices of the ALA Office 
for Information Technology Policy. 
 
In closing, Stevens thanked everyone, including ALA staff, who dedicated their time and talent to 
help her promote library advocacy during her presidency, and expressed her deep appreciation to 
the ALA membership for allowing her to represent the association over the past year. 
 
ALA PRESIDENT-ELECT’S REPORT, ALA CD#29.1.  ALA President-Elect Molly Raphael reported 
that her presidential focus will be on advocacy and diversity, which will be captured under the words 
“Empowering Voices.” 
 
The advocacy initiative seeks to identify community members to speak out for libraries, develop 
messages for those communities, and motivate and empower those communities to advocate for 
their libraries. 
 
The diversity initiative seeks to create pathways for leadership development within ALA for 
members from diverse backgrounds. 
 
Raphael also reported that the ALA Committee on Appointments (composed of ALA division 
presidents-elect) and the ALA Council Committee on Committees (elected Council members), were 
completing the committee appointments to the 36 ALA and Council committees.  Raphael’s written 
report (2010-2011 ALA President-Elect’s Report) contained detailed data about the members 
appointed to the ALA and Council committees. 
During this year, the 2010-2011 Council Committee on Committees, chaired by Molly Raphael, also 
developed three separate slates of candidates for ALA Executive Board, ALA Planning and Budget 
Assembly, and the 2011-2012 Council Committee on Committees. 
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ALA EXECUTIVE DIRECTOR’S REPORT, ALA CD#23.2.  Keith Michael Fiels reported on the 
following items: 
 
“Connect with your kids@ your library” television public service campaign was launched at the ALA 
Opening General Session this conference.  The Lifetime Cable Television Networks provided ALA 
with a grant to develop two television public service announcements and will provide donated air time 
to air them.  “Connect with your kids” is designed to motivate parents to spend more time with their 
children at their libraries. The campaign’s print media sponsor, Scholastic Parent & Child magazine, 
will donate full-color ads in six issues.  
 
ALA’s First ALA Virtual "Town Hall” was held on Wednesday, June 1, 2011, from 3:00-4:30pm CDT 
on the ALA i-Linc webinar platform.  Discussion topics included e-books and the future of electronic 
access in libraries, a presentation by President Roberta A. Stevens on advocacy initiatives during 
the past year, a financial report from Clara Bohrer, incoming chair, ALA Budget Analysis and Review 
Committee; and an update from ALA Executive Director Keith Michael Fiels on the "State of the 
Association" and the new ALA 2015 Strategic Plan. A special "Open Forum" time also allowed 
participants to ask questions on any association topics.  It is anticipated a virtual ALA membership 
meeting will become an annual event. 
 
Fiels also announced the recent release of the ALA privatization checklist entitled “Keeping Public 
Libraries Public—A Checklist for Communities Considering Privatization of Public Libraries.”  This 
resource checklist was developed by the Office for Library Advocacy and the Public Library 
Association, and is designed for communities either facing the possibility of or dealing with 
discussions regarding the library privatization. 
 
ADJOURNMENT.  After several brief announcements, the meeting was adjourned at 10:00 a.m. 
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ALA Council I 
Sunday, July 26, 2011 
10:45 a.m.–12:15 p.m. 


Morial Convention Center, La Nouvelle Orleans Ballroom C 
New Orleans, Louisiana 


 
The first meeting of the ALA Council during the 2011 ALA Annual Conference was convened at 10:45 
a.m. on Sunday, June 26, 20ll, in the Morial Convention Center, La Nouvelle Orleans Ballroom C. 
 
ANNOUNCEMENTS AND INTRODUCTIONS.  President Roberta A. Stevens reintroduced 
Parliamentarian Eli Mina and ALA Executive Director and Secretary of the Council Keith Michael 
Fiels.  ALA staff members assisting with the Council meetings were JoAnne M. Kempf, Director, 
Office of ALA Governance; Lois Ann Gregory-Wood, Council Secretariat; Danielle Alderson and 
Alicia Bastl, Projectionists; and Kathy Cortopassi, Captionist. 
 
Special guests included Maureen Sullivan, 2011-2012 ALA President-Elect; Laura Breeden, Program 
Director for Public Computing and Broadband Adoption, National Telecommunications and 
Information Administration, U.S. Department of Commerce; Elizabeth Bagley, President-Elect 
Georgia Library Association; Monica Brooks, President, West Virginia Library Association; Terry 
Buckner, President-Elect, Kentucky Library Association; Nancy Deegan, President-Elect, Arizona 
Library Association; Leoma Dunn, President, Kentucky Library Association; Rita Ennen, President, 
North Dakota Library Association; Lucy Holman, President-Elect, Maryland Library Association; Ben 
Hunter, President, Idaho Library Association; Aubrey Madler, President-Elect, North Dakota 
Library Association; Paymaneh Maghsoudi, President, California Library Association; Ron McCabe 
President-Elect, Wisconsin Library Association; Sonja Plummer-Morgan, President, Maine Library 
Association and President, Association for Rural & Small Libraries; Rhonda Puntney, ALA Councilor 
and President, Wisconsin Library Association; Jacqueline Rafferty, ALA Councilor and Immediate 
Past President, Massachusetts Library Association; Mike Robinson, President, Alaska Library 
Association; Brian Soneda, President, Washington Library Association; and Steven Yates, President,  
Alabama Library Association. 
 
THE ATTENDANCE AND VOTING RECORD is attached as Exhibit 1. 
 
QUORUM.  A quorum was established at the beginning of each meeting. 
 
RULES FOR ALA COUNCIL MEETINGS, ALA CD#5.  By CONSENT, the ALA Council adopted 
the Rules for ALA Council Meetings. 
 
ESTABLISHING THE AGENDA, ALA CD#8.5 Revised,  6/25/1 1 - 8:27pm.   Council added the 
following resolution to the Council I agenda under “new business”: Resolution on Out of School Time 
Library Programs. By CONSENT, Council adopted ALA CD#8.5 Revised as amended. 
 
2011 ALA MIDWINTER MEETING COUNCIL MINUTES, ALA CD#2.1.  By CONSENT, Council 
adopted the 2011 ALA Midwinter Meeting Council Minutes, ALA CD#2.1. 
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NOMINATIONS FOR THE 2011–2012 COMMITTEE ON COMMITTEES (COC), ALA CD#12.  
President-Elect Molly Raphael, Committee on Committees (COC) chair, presented the slate of 
candidates for the 2011–2012 Council Committee on Committees Election: Valerie P. Bell; Nicolas 
(Nick) H. Buron; Aaron W. Dobbs; Peter D. Hepburn; Sara Kelly Johns; Vicky Lee Schmarr; Patrick 
Sweeney; and Shixing Wen.  Four (4) Councilors will be elected for one-year terms (2011-2012).  
There were no floor nominations. 
 
NOMINATIONS FOR THE 2011-2012 PLANNING AND BUDGET ASSEMBLY (PBA), ALA 
CD#12.1.  President-Elect Molly Raphael presented the slate of candidates for the 2011–2012 
Planning and Budget Assembly Election: Councilors- at- Large: Karen E. Downing; Loida A. Garcia-
Febo; Sol Antonio Gomez; and Susan Roman.  Two (2) Councilors-at-Large will be elected for two-
year terms (2011–2013).  There were no floor nominations. 
 
Chapter Councilors:  Alexia Hudson; Cynthia Czesak; Sara F. Jones; Terri G. Kirk; Suzanne Goodman; 
and Sue Sherif.  Three (3) Chapter Councilors will be elected for two-year terms (2011–2013).  
There were no floor nominations. 
 
The election results will be announced at ALA Council III on June 28, 2011, 8:00 a.m.–12:30 p.m. 
 
APPOINTMENT OF TELLERS, ALA CD#12.2.  Councilors Lea Briggs; Rhonda Puntney; Henry 
Stewart; and John A. Moorman volunteered to serve as tellers for the elections.  Moorman will 
serve as chair. 
 
ALA EXECUTIVE BOARD ACTIONS SINCE THE 2011 ALA MIDWINTER MEETING, ALA 
CD#15.1.  Executive Director Keith Michael Fiels highlighted various actions taken by the ALA 
Executive Board since the 2011 ALA Midwinter Meeting.  The ALA Executive Board: 
 


APPROVED, The preliminary FY12 budget and sent it to the Budget Analysis 
and Review Committee (BARC) for further review and analysis. 


 
APPROVED,  The revision of the ALA Policy 8.5.1, Long-Term Investment 
Funds: Association’s Use/Withdrawal and Repayment  
 
APPROVED, A revision to the 2012 Annual Conference schedule to hold the 
Council/Executive Board/Membership Information Session prior to the ALA 
Membership Meeting.  This change will bring the scheduling of the 
Council/Executive Board/Membership Information Session in compliance with 
ALA Policy 5.5.2, which reads: ”At each annual conference, there shall be at 
least one joint session of Membership and Council with the Executive Board, 
for information only, to be held prior to other meetings of Council and 
Membership.”  
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IMPLEMENTATION OF ALA MIDWINTER MEETING COUNCIL ACTIONS, ALA CD#9.1.  
Executive Director Keith Michael Fiels presented a written report and called for questions 
regarding the report. 
 
ALA CHAPTER RELATIONS TASK FORCE REPORT, ALA CD#43.  Annelle Huggins, chair, 
reported that the task force, appointed by President Roberta Stevens, was charged:  (1) to prepare 
recommendations related directly to the purpose of the Chapter Relations Committee; (2) to 
identify the integral components of ALA and the chapters and how they can help each other; (3) to 
evaluate the Chapter Relations Committee's structure and operations; and (4) to recommend ways to 
increase the committee's effectiveness and activity. 
 
During its discussions, the task force reviewed the Chapter Relations Committee’s 2008 Chapter 
Needs Assessment Survey.  A synthesis of the survey results is provided in the report, which 
indicates that “Communication” is a major concern of the chapters. 
 
The task force proposed specific recommendations for the following groups: ALA Council; Chapter 
Relations Committee; Chapter Councilors; and Chapter Leadership.  The task force urges each group 
to address the task force’s recommendations during the coming year. 
 
The task force’s report was also presented to the Executive Board at this conference.  The 
Executive Board made several recommendations that will be addressed by the task force and the 
Chapter Relations Committee. 
 
On behalf of the Chapter Relations Task Force, Annelle Huggins thanked President Roberta A. 
Stevens for the support she has given ALA chapters in establishing this task force to address their 
concerns. 
 
ALA FUTURE PERFECT PRESIDENTIAL TASK FORCE REPORT, ALA CD#44.  Brett Bonfield, 
chair, stated the task force was charged only with answering the following question:  “If there were 
no governing body currently in place, what structure would you envision that reflects ALA’s goal of 
an engaged and collaborative membership, the effective use of new technologies, and the changes in 
outlook and expectations occurring with the new generation of people working in libraries?” 
 
The Future Perfect Task Force developed an “idea paper” intended to foment discussion of potential 
alternatives for ALA governance in the 21st Century.   
 
Although Bonfield briefly reviewed each of the following proposed changes, he stated that the task 
force was not yet seeking Council action on its recommendations. 
 
The Future Perfect Presidential Task Force proposes the following changes: 
 


1. Revising requirements and member options associated with conferences 
2. Merging council and the executive board 
3. Committing to diversity through resource allocation and structural change 
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4. Integrating ALA with its state chapters 
5. Increasing transparency, accessibility, and open communication 
6. Legitimizing governance by increasing voting percentages and member engagement 


 
Bonfield responded to questions raised from the Council floor. Several councilors commended the 
work of the task force, noting the ideas are innovative and represent the type of thinking the 
organization should engage in to remain a vital and effective mechanism. 
 
NEW BUSINESS: 


 


RESOLUTION ON OUT OF SCHOOL TIME LIBRARY PROGRAM, ALA CD#48,  Councilors 
Rhonda K. Puntney; Nicolas (Nick) H. Buron; and Sylvia K. Norton, moved that the American Library 
Association (ALA) 


1. Encourages our members to tell their legislators, as well as local and national organizations 
and associations, about the value of their library to Out of School library programs. 


 
2. Urges Library Directors, Trustees, School Board members and supervising government 


bodies to ensure that libraries, of all types, dedicate the proper funding to insure 
that comprehensive Out of School library programs for all children and teens are 
maintained; and that the Executive Director of ALA sends this resolution to all library 
systems and state boards of education in the country. 


 


Councilor Larry Romans and seconder moved and  


 


Council VOTED, To amend the 2nd “Resolved” clause of ALA CD#48, Resolution on Out of 
School Time Library Programs, by deleting the last sentence of the clause as follows: 


 
“That the American Library Association (ALA): 


 
1. Encourages our members to tell their legislators, as well as local and national 


organizations and associations, about the value of their library to Out of School library 
programs. 


 
2. Urges Library Directors, Trustees, School Board members and supervising government 


bodies to ensure that libraries, of all types, dedicate the proper funding to insure 
that comprehensive Out of School library programs for all children and teens are 
maintained., and that the Executive Director of ALA sends this resolution to all library 
systems and state boards of education in the country.” 


 
Following a brief discussion, Council VOTED,  To adopt ALA CD#48, Resolution on Out of School 
Time Library Programs, as amended to read:  “That the American Library Association (ALA):  
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1. Encourages our members to tell their legislators, as well as local and national 
organizations and associations, about the value of their library to Out of School library 
programs. 


 
2. Urges Library Directors, Trustees, School Board members and supervising government 


bodies to ensure that libraries, of all types, dedicate the proper funding to insure 
that comprehensive Out of School library programs for all children and teens are 
maintained.” 


 


ADJOURNMENT.  After several announcements, the meeting was adjourned at 12:16pm.   
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ALA COUNCIL II 
Monday, June 27, 2011, 9:15am-12:45pm 


Morial Convention Center, La Nouvelle Orleans Ballroom C 
New Orleans, Louisiana 


 
The second meeting of the ALA Council during the 2011 ALA Annual Conference was convened at 
9:15 a.m. on Monday, June 27, 2011, in the Morial Convention Center, La Nouvelle Orleans Ballroom C. 
 
QUORUM.  A quorum was established at the beginning of each meeting. 
 
ESTABLISHING THE AGENDA, ALA CD#8.6 Revised.  By CONSENT, Council adopted ALA 
CD#8.6 Revised, 6/16/11, 5:08pm  as amended to include the following item under “new business:” 
Resolution on Revised Guidelines for the ALA Intern Program. 
 
POLICY MONITORING COMMITTEE (PMC) REPORT, ALA CD#17.1.  Councilor John A. 
Moorman, chair, moved and Council ADOPTED, the following action items contained in ALA CD#17.1, 
Policy Monitoring Committee Report: 
 


Item #1. Based on ALA CD#36.2, ALA Strategic Plan 2011-2015, submitted by the ALA 
Executive Board and adopted as amended by the ALA Council at the 2010 ALA Annual 
Conference, the PMC recommends the insertion of Policy 1.3.1 and the revision of Policies 1.4 
and 1.5 into the ALA Policy Manual as follows:  


 
1.3.1 Core Organizational Values:  


 
The Association is committed to:  
• Extending and expanding library services in America and around the world  
• All types of libraries – academic, public, school and special  
• All librarians, library staff, trustees and other individuals and groups working to improve 
library services  
• Member service  
• An open, inclusive, and collaborative environment  
• Ethics, professionalism and integrity  
• Excellence and innovation  
• Intellectual Freedom  
• Social responsibility and the public good  
(See “Policy Reference File”: ALA Strategic Plan 2011-2015, ALA CD#32.6)  


 
1.4 Key Action Areas:  
ALA is committed to seven Key Action Areas as guiding principles for investment of 
energies and resources:  
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Advocacy for Libraries and the Profession  
The association actively works to increase public awareness of the crucial value of libraries 
and librarians, to promote state and national legislation beneficial to libraries and library 
users, and to supply the resources, training and support networks needed by local advocates 
seeking to increase support for libraries of all types.  


 
Diversity  
Diversity is a fundamental value of the association and its members, and is reflected in its 
commitment to recruiting people of color and people with disabilities to the profession and 
to the promotion and development of library collections and services for all people. 
 
Education and Lifelong Learning 
The association provides opportunities for the professional development and education of all 
library staff members and trustees; it promotes continuous, lifelong learning for all people 
through library and information services of every type.  


 
Equitable Access to Information and Library Services 
The Association advocates funding and policies that support libraries as great democratic 
institutions, serving people of every age, income level, location, ethnicity, or physical ability, 
and providing the full range of information resources needed to live, learn, govern, and work.  
 
Intellectual Freedom 
Intellectual freedom is a basic right in a democratic society and a core value of the library 
profession. The American Library Association actively defends the right of library users to 
read, seek information, and speak freely as guaranteed by the First Amendment.  


 
Literacy  
The ALA assists and promotes libraries in helping children and adults develop the skills they 
need-the ability to read and use computers-understanding that the ability to seek and 
effectively utilize information resources is essential in a global information society.  


 
Organizational Excellence 
The association is inclusive, effective and responsive to the needs of ALA members.  


 
Transforming Libraries 
ALA provides leadership in the transformation of libraries and library services in a dynamic 
and increasingly global digital information environment.  
 
(Approved annually since 1997 by the ALA Council as the “programmatic priorities”  
of the Association. See “Policy Reference File”: ALA Strategic Plan 2011-2015, ALA 
CD#32.6  
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1.5 Goals and Objectives: 


 
The Goals and Objectives represent strategic areas of focus for the next three to five 
years. The goals articulate the outcomes ALA would like to achieve and answer the question, 
“What will constitute future success?” The achievement of each goal will move the 
organization toward realization of its envisioned future. The goals are not necessarily 
identified in priority order.  


 
Objectives provide direction on how ALA will accomplish its articulated goals. Objectives 
are considered in the 3-5 year planning horizon.  


 
Goal Area: Advocacy, Funding and Public Policy 
 
Goal Statement: ALA equips and leads advocates for libraries, library issues and the 
library profession, and plays a key role in formulating legislation, policies and standards that 
affect library and information services.  


 
Strategic Objectives:  


 
1. Increase public awareness of the value and impact of all types of libraries and the 


important role of librarians and other library staff.  
 


2. Increase research and evaluation documenting the value and impact of all libraries.  
 


3. Increase resources and training for advocates seeking to secure increased funding and 
support for all libraries.  


 
4. Lead advocacy for crucial library issues such as literacy, intellectual freedom, privacy, 


fair use, preservation of our cultural heritage, information literacy, equity of access, 
and permanent no fee public access to government information.  
 


5. Increase ALA’s role in the formulation of library-related local, state, national, and 
international legislation, policies and standards.  
 


6. Increase collaboration and alliances with organizations at all levels to advance legislation 
and public policy issues affecting libraries, librarians and information services.  
 


7. Use new technologies to build greater public understanding and support for libraries of 
all types.  
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Goal Area: Building the Profession  
Goal Statement: ALA promotes excellence and diversity in the library field.  


 
Strategic Objectives:  


 
1. Ensure that library education and training reflect the core values of the profession and 
the needs of the communities served by libraries of all types.  


 
2. Increase the availability of and access to continuing education, career development and 
certification opportunities for librarians, library staff, trustees and library advocates.  


 
3. Provide increased leadership and career development opportunities for Library and 
Information Science students.  


 
4. Increase the diversity of the library workforce to reflect an increasingly diverse national 
and global community.  


 
5. Increase ALA activities to assist libraries in recruiting, developing and retaining a high-
quality, diverse library workforce.  


 
Goal Area: Transforming Libraries  
Goal Statement: ALA provides leadership in the transformation of libraries and library 
services in a dynamic and increasingly global digital information environment.  
 
Strategic Objectives:  
 
1. Increase opportunities to share innovative practices and concepts across the profession, 
nationally and internationally, and among all libraries.  


 
2. Increase recognition of and support for experimentation with innovative and 
transformational ideas.  


 
3. Help libraries make use of new and emerging technologies by promoting and supporting 
technological experimentation and innovation.  


 
4. Increase leadership development and training opportunities designed to support the 
ongoing transformation of libraries. 
 
Goal Area: Member Engagement  
Goal Statement: ALA provides an environment in which all members, regardless of location 
or position, have the opportunity to participate in, contribute to, and benefit from 
engagement in their association.  
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Strategic Objectives:  
 
1. Increase member and staff innovation and experimentation in the creation of new 
opportunities for face to face and virtual engagement.  


 
2. Increase member engagement by identifying and eliminating barriers to participation and 
through technological innovation.  


 
3. Develop new models to recognize member contributions in a changing association.  


 
4. Continue to enhance a web presence that engages members and the public.  


 
Goal Area: Organizational Excellence  
Goal Statement: ALA operates effectively, efficiently, creatively and in a socially 
responsible fashion to accomplish its mission.  


 
Strategic Objectives: 
 
1. Develop and sustain the resources required to ensure the vitality of the association, its 
programs and services. 


 
2. Enhance the association’s organizational structure to meet the changing needs of 
members, libraries and the users they serve. 


 
3. Assess and continuously improve products and services to better serve current members 
and to attract new members. 


 
4. Strengthen support for and collaboration with Chapters and Affiliates.  
(See “Policy Reference File”: ALA Strategic Plan 2011-2015, ALA CD#32.6)  


 
Item #2. Based on ALA CD#35, Clarification within Job Listings as to the Presence or 
Absence of Domestic Partner Benefits (Midwinter Meeting, 2011) submitted by ALA 
Councilors Peter Hepburn and Larry Romans and adopted as amended by the ALA Council,  


 
PMC Moves the following change in the ALA Policy Manual: 


 
Change Policy 54.20 from this text: 


 
54.20 Comprehensive Health Care: ALA recognizes the importance of comprehensive health 
care for all Americans and its impact on libraries and their users. Adopted 2005. 


 
To this text: 
54.20. Comprehensive Health Care: ALA recognizes the importance of comprehensive health 
care for all Americans and its impact on libraries.  
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ALA encourages that that potential employers specify explicitly in their job announcements 
in ALA publications or website whether or not they provide domestic partner benefits by 
means of appending one of the following two phrases; `Domestic-partner benefits are not 
offered by this institution’ or `Domestic-partner benefits are offered by this institution.’ 
 
ALA urges other publishers and providers to encourage potential employers to specify 
explicitly in their job announcements whether or not they provide domestic partner benefits 
by means of appending one of the following two phrases: `Domestic-partner benefits are not 
offered by this institution’ or ‘Domestic-partner benefits are offered by this institution’.  
Adopted 2005, Amended 2010.  (See “Policy Reference File”: Clarification within Job 
Listings as to the Presence or Absence of Domestic Partner Benefits, 2010-2011 ALA 
CD#35 


 
POLICY MANUAL REVISION TASK FORCE REPORT.  John A. Moorman reported that the 2-year 
task force, appointed by President Roberta Stevens, plans to have a revised ALA Policy Manual 
ready for Council’s consideration at the 2012 Annual Conference. 
 
CONSTITUTION AND BYLAWS COMMITTEE REPORT, ALA CD#25.1.  Councilor Tom Wilding, 
chair, moved and Council ADOPTED, the following two (2) action items contained in ALA CD#25.1, 
Constitution and Bylaws Committee Report: 
 


Item #1:  That ALA Bylaws, Article III, Section 5 be replaced in its entirety by the 
following: 


 
Article III, Section 5. 
a. For each office the candidate receiving the largest number of votes shall be 


elected and shall be so reported to the Association by the Committee on Election.  
In the case of a tie vote the successful candidate shall be determined by lot 
conducted by the Committee on Election. 
 


b. In the event that a candidate for election as a Councilor-at-large withdraws from 
or is unable to continue his or her candidacy in the period between the distribution 
of ballots and the reporting of election results, the votes for that candidate shall 
be ignored. 


 
Votes at Virtual Membership Meetings. 


 
The Committee was asked to consider the inclusion of an allowance for votes at virtual 
membership meetings since the move to such meetings has already begun.  The 
committee recommends the addition of a sentence to an existing section of the Bylaws 
covering membership meetings. 


 
 


Item #2 
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That ALA Bylaws, Article II, Section 4 be revised to read as follows (the underlined 
sentence is the addition): 


  
Bylaws, Article II, Section 4. Membership Meetings. 
A membership meeting consists of the voting members of the Association with authority to 
act as set out in Article VI, Section 4(a) and 4(c) of the Constitution.  A membership 
meeting shall be held during the annual conference and at such other times as may be set by 
the Executive Board, Council or by membership petition as provided for in Article II, 
Section 2, of the Bylaws.  Membership meetings may be held virtually, and the Executive 
Board shall establish the procedures for such meetings. 


 
COMMITTEE ON ORGANIZATION (COO) REPORT, ALA CD#27.1.  James (Jim) R. Rettig, 
chair, moved and Council, ADOPTED, The following three (3) action items contained in ALA CD#27.1, 
Committee on Organization Report: 
 


Item#1: 


That the charge of the Joint American Library Association-Children’s Book Council 
Committee be revised to:  “To foster communication and collaborate on mutual 
opportunities, concerns, and issues regarding the content, format, distribution, and 
promotion of materials for children and young adults, including, but not limited to, the 
creation and dissemination of appropriate resources, as they relate to both the library 
and publishing communities.” 
 
Item #2 
To approve the creation and charge of the Games and Gaming Round Table (GGRT). The 
purpose of the proposed Games and Gaming Round Table is: 


• To provide a forum for the exchange of ideas and concerns surrounding 
games in libraries 


• To provide resources to the library community to support the building and 
maintaining of library game collections 


• To provide a force for initiating and supporting game programming in 
libraries 


• To create an awareness of, and need for, the support of the value of gaming 
and play in libraries, schools, and related learning communities 


• To create an awareness of the value of games and gaming in library outreach 
and community engagement plans 


• To provide a professional and social forum for networking among librarians 
and non-librarians interested in games and gaming 


 
Item #3 
Directs the ALA executive director and the Budget Analysis and Review Committee 
(BARC) to implement steps ”a“ through “f” in action item #3 immediately below: 
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a. Staff investigate the feasibility of modifying the member volunteer interest 
form to include ways for members to indicate their willingness to serve as a 
member who can participate electronically/remotely.  


b. BARC and staff investigate the cost of conducting a pilot study to support x 
number of committees to experiment with a hybrid meeting process in which 
some committee members meet face-to-face at the Midwinter Meeting and 
the Annual Conference while other members simultaneously participate in 
those meetings electronically/remotely.  COO recommends that the pilot run 
for two years so that it can assess the effects, if any, of committee membership 
turnover at the end of the first year.  (COO does not know if any of these costs 
were calculated after Council approved provisions of the Electronic Participation 
Task Force recommendations in 2008.  If so, these estimates can be updated.) 


c. Staff determine how much, if any, of this can be implemented for the 
member volunteer cycle that begins when the volunteer form goes live on 
August 4, 2011. 


d. Staff establish a feasibility time line for implementation of the pilot study. 
e. Staff and the ALA president-elect who will make committee appointments 


effective for year one of the pilot (either serving in 2011-12 or in 2012-
2013) select committees to participate in the pilot study. 


f. Staff devise a plan to assess the results of the pilot study and its cost 
implications if it is judged a success and were extended to all ALA and 
Council committees. 


 
COUNCIL EFFECTIVENESS TASK FORCE (CETF) REPORT, ALA CD#45. James R. Rettig, chair, 
reported that in the fall of 2010 ALA President Roberta Stevens appointed the Council 
Effectiveness Task Force, which was charged with, but not limited to the following: 
 


1) Recommend options for preparing for Council “business” ahead of Midwinter Meetings and 
Annual Conferences.  
2) Prepare recommendations on the timing, scheduling and content of Council sessions with 
the aim of making them as productive and worthwhile as possible.  
3) Examine the issue of committee reports to Council. Are there other options? For 
example, should we only have a presentation by a committee chair if there is a resolution 
being presented to Council? How can committees assist Council in being forward-thinking in 
issues that will affect the profession in the future?  
4) Examine the resolution process and recommend how we can improve it and the relevancy 
of resolutions. A related concern is how to ensure Council has adequate information to 
consider resolutions of major impact.  
5) Make recommendations on additional improvements to the way that Council conducts its 
business resulting from the work of the task force.  


 
Following an overview and brief discussion of recommendations, Councilor Mary Biblo moved to 
temporarily table the discussion of this report until Midwinter 2012, which would allow Council time 
to thoroughly consider the recommendations. 
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By CONSENT, Council amended the above motion to postpone discussion of ALA CD#45, Council 
Effectiveness Task Force Report, until Council III, Tuesday, June 28, 8:00am-12:30pm. 
 
FREEDOM TO READ FOUNDATION (FTRF) REPORT, ALA CD# 22.1.  FTRF President Kenton 
(Kent) L. Oliver, reported that at this Annual Conference, the FTRF Board of Trustees began to set 
new priorities for the Foundation.  The FTRF will conclude its strategic planning process at the 2012 
Midwinter Meeting in Dallas. 
 
Oliver then updated Council on cases that FRTF was involved in or monitoring.  These cases included 
Florence v Shurtleff; ABFFE. et al. v. Burns; Sarah Bradburn et al v. North Central Library District; 
and Brown v Entertainment Merchants Association (formerly Schwarzenegger v. Entertainment 
Merchants Association). 
 
Oliver noted the FTRF recent discussions have focused on e-books, reader privacy, and the use of 
cloud computing for data storage and use.  The FTRF is deeply concerned about contractual 
obligations with e-books, specifically in regard to protecting the privacy of customers and patrons, 
and is watching these issues very closely. 
 
Oliver reported that Christopher M. Finan, president, American Booksellers Foundation for Free 
Expression (ABFFE), is this year’s FTRF Roll of Honor Award recipient. 
 
Oliver also announced that Audrey Barbakoff, a reference librarian, Milwaukee (WI) Public Library, 
is the winner of the 2011 Gordon M. Conable Conference Scholarship. 
 
In conclusion, Oliver expressed his appreciation for the support received from the Office for 
Intellectual Freedom Office and Freedom to Read Foundation staff members. 
 
ALA PRESIDENTIAL TASK FORCE ON EQUITABLE ACCESS (EQUACC) REPORT, ALA 
CD#41.1. At the 2010 ALA Annual Conference, Council approved a resolution that called for the 
creation of a Presidential Task Force on Equitable Access to Electronic Content, charged to study 
the challenges and potential solutions in libraries for improved electronic content access, 
distribution and preservation systems, and infrastructure in an increasingly digital environment.   
 
Co-chair Linda Crowe was unable to attend this meeting.  Councilor Michael Porter, co-chair, 
provided an overview of the task force’s report, which was followed by an in-depth Council 
discussion.  
 
During the discussion, it was pointed out that if a future committee on this topic was established, 
the committee composition should also include representatives from the intellectual freedom and 
diversity communities.  
 
In response to expressed concerns that the report neglects to discuss privacy in the digital age, 
Councilor Michael Porter agreed that broader involvement from a wide spectrum of ALA members 







           ALA Council Minutes 
         2011 ALA Annual Conference 
         June 23-28, 2011 
         New Orleans, Louisiana 
 


20 
 


needed to contribute to the report’s findings, as well.  For these reasons, the work the task force 
has begun needs to be continued within ALA, he said. 
 
Councilor Michael Porter moved the adoption of the following two (2) action items related to the 
ALA Presidential Task Force on Equitable Access to Electronic Content Report, CD#41.1:  
 


1. Refer the report to BARC, Executive Board and Executive Director to develop a plan to 
implement report recommendations.  


2. Request the President and the Board to establish an ongoing group to address current and 
future issues of Equitable Access to Digital Content on a coordinated, association-wide 
basis.  


 
Following debate of the above motion, Council 
 


AMENDED, Action Item #1 of the ALA Presidential Task Force on Equitable Access to 
Electronic Content Report, CD#41.1, as follows: 


 
1. Refer the report to BARC for review for fiscal implications, and to the Executive 


Board to develop a plan to implement report recommendations.  The results of 
BARC’s and the Executive Board’s work will be shared with Council by August 1, 
2011.  


 
Later, Council VOTED, To adopt action items #1 and 2of ALA CD#41.1 as amended to read: 
 


1. Refer the report to BARC for review for fiscal implications, and to the Executive 
Board to develop a plan to implement report recommendations.  The results of 
BARC’s and the Executive Board’s work will be shared with Council by August 1, 
2011.  


 
2. Request the President and the Board to establish an ongoing group to address current 


and future issues of Equitable Access to Digital Content on a coordinated, association-
wide basis.  


 
Executive Director Keith Michael Fiels pointed out that a number of components outlined in the task 
force’s report are already underway.  Funds have also been allocated for the ALA Office of 
Information Technology Policy to work with an economist on the licensing study, as was 
recommended in the report. 
 
Also, discussions with the divisions and others are underway on how ALA can develop the 
environmental scan, as was called for in the report. 
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Fiels said it is urgent that a set of fundamental principles for the role of libraries in a digital world 
be developed.  The OITP e-book task force is working to develop such principles for discussion by 
Council at the 2012 Midwinter Meeting. 
 
Fiels also stated that by September 1, 2011, incoming ALA President Molly Raphael will appoint an 
ongoing group to begin focusing on the task force’s recommendations and develop an implementation 
plan. 
 
At the conclusion of the report, the EQUACC task force was thanked for its outstanding job  
 
NEW BUSINESS: 
 
RESOLUTION ON REVISED GUIDELINES FOR THE ALA INTERN PROGRAM, ALA CD#50-
50.1.  Therese Bigelow, chair, Orientation, Training and Leadership Development Committee, moved 
the adoption of the revised ALA Intern Program Guidelines as proposed by the ALA Training and 
Leadership Development Committee in ALA CD#50.1, Revised 6/27/11. 
 
After some discussion, Councilor Nancy Zimmerman moved and Council 
 


AMENDED, ALA Intern Program Guidelines, ALA CD#50.1, Revised 6/27/11, under “Which 
Committees Can Have Interns?, by striking the following sentence from the paragraph: 
 
“The committee chair and the ALA staff liaison inform the ALA President-Elect whether or 


not they want interns appointed to the committee.” 
 


The amended paragraph of “Which Committees Can Have Interns?”  to read: "ALA and 
Council committees are assigned up to two interns each with alternating terms.  The 
intern positions are considered additional membership slots in the committee." 


 
By CONSENT, Council further amended the ALA Intern Program Guidelines, ALA CD#50.1, Revised 
6/27/11, under “Who can be appointed as an intern?” as follows:  "The Intern Program is open to 
any ALA member who has never been appointed to a position on a Committee of the Association 
or a Committee of Council, nor held an elected office within the American Library Association 
or any unit of the Association (including its Divisions, Round Tables, etc.).  Whenever possible, 
the President-Elect should appoint recent or previously less involved members as an intern to 
provide them with an opportunity to become more involved in the work and organization of 
ALA." 
 
ADOPTED, The ALA Intern Program Guidelines, ALA CD#50.1, Revised 6/27/11, as amended above. 
 
ADJOURNMENT.  After several announcements, the meeting was adjourned at 12:06 p.m. 
 


_______________________________________________ 
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ALA COUNCIL III 
Tuesday, June 28, 2011, 8:00a.m.–12:30 p.m. 


Morial Convention Center, La Nouvelle Orleans Ballroom C 
New Orleans, Louisiana 


 
The third meeting of the ALA Council during the 2011 Annual Conference was convened at 8:00 a.m. 
on Wednesday, June 28, 2011, in the Morial Convention Center, La Nouvelle Orleans Ballroom C. 
 
QUORUM.  A quorum was established at the beginning of each meeting. 
 
ESTABLISHING THE AGENDA, ALA CD#8.7 Revised 6/27/11, 10:30pm.  By CONSENT, the 
Council III agenda was adopted as amended to include the following resolutions under “new 
business”: Resolution to Endorse the United Nations 16 May 2011 Report of the Special Rapporteur 
on the Promotion and Protection of the Right to Freedom of Opinion and Expression, ALA CD#51; 
and Resolution to Adopt ALA Connect as the Office Communication Channel for Official Association 
Business, ALA CD#52. 
 
MEMORIALS.  Council Policy 5.3 (15) provides that memorials, tributes, and testimonials will be 
presented at the beginning of the last session of Council.  Memorials were adopted for Edward 
Swanson, M-5; Patricia Wilson Berger, M-6; Christy Tyson, M-7; Peg Oettinger, M-8; Norman 
Horrocks, M-9; Virginia H. Mathews, M-10 and M-15; Diane Gordon Kadanoff, M-11; Linda Jean 
Owen, M-12; Herbert Goldhor, M-13; Ursula Meyer, M-14; and Lane S. Thompson, M-16. 
 
TRIBUTES.  By ACCLAMATION, Council adopted the following tributes:  Lee Denney, 
Representative of the Oklahoma State House of Representatives, T-4 and ALA Conference Services 
and Gale Cengage Learning for Providing Shuttle Bus Service Accommodating Attendees with 
Disabilities, T-5. 
 
ALA TREASURER’S REPORT, ALA CD#13.4.  After providing a detailed and comprehensive 
financial report, James (Jim) G. Neal, ALA Treasurer, moved and Council 


 
VOTED, To approve the ALA FY2012 Budgetary Ceilings as follows: 
 


General Funds $27,820,693 
Divisions 27,711,126 
Round Tables 1,414,769 
Grants & Awards 5,102,748 
Long Term Investments 583,371 
Subtotal $62,632,707 
Technology Reserve Fund $279,969 
Total ALA FY2012 Budgetary Ceiling $62,912,676 
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REVISION OF ALA POLICY 8.5.1, LONG-TERM INVESTMENT FUNDS: ASSOCIATION’S 
USE/WITHDRAWAL AND REPAYMENT, ALA CD#13.4.  ALA Treasurer James (Jim) G. Neal 
moved and the Council AMENDED, ALA Policy 8.5.1, Long-Term Investment Funds:  Association’s 
Use/Withdrawal and Repayment, ALA CD#16.1, Exhibit #13, to read: 


 
Use of Fund 
Listed below are the primary instances whereby additional funds may be withdrawn 
from the Long-Term Investment Fund can be made. 
 
A. Program Support  


The General Fund, Divisions and Round Tables can request funds from their 
respective long- term investment funds to support one-time programs. 


 
B. Emergencies 


Emergencies will include financial disaster due to a major revenue shortfall, 
act of God, building catastrophe, major lawsuit, etc.  


 
C. New Initiatives 


New Initiatives will include projects or programs that are multi-year in nature 
and deemed important to the future of the Association, Divisions, Round 
Tables or units. 


 
Amounts requested to be withdrawn in excess of the determined payout rate will 
require repayment with interest.   


 
D. Scholarships & Awards 


Allowable withdrawals from temporarily restricted and unrestricted Long-Term 
Investment funds designated for named scholarships and awards will be made to the 
extent necessary to support the award or scholarship according to its stipulations 
and requirements.  If the funds available from the annually determined payout 
rate of 3%-5% of a named scholarship or award is not adequate, the amount in the 
temporary restricted and unrestricted investments designated for named 
scholarships may be used up to the limits of any permanent or donor restrictions.  


 
E, Life Membership Funds 


Allowable withdrawals from temporarily restricted and unrestricted Long-Term 
Investment funds designated for Life Membership, will be made from the Life 
Membership Fund to the extent necessary to support the annual membership fee for 
the participants.  
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F. Transfer of Existing Funds   
It is allowable to make a transfer from an existing unrestricted funds for the 
establishment of a new and or in support of an existing scholarship fund, program or 
initiative fund within the Long-Term Investment Fund. 


 
Withdrawal-Transfer-Repayment 


Each withdrawal for any of the purposes referenced in A, B, C and the annually 
determined payout rate of 3%-5% of the five-year trailing calendar quarterly 
(20) rolling average net asset balance must be approved by the Executive Board. 
 
Withdrawals from the Long-Term Investment Fund above and beyond the annually 
determined payout rate of 3% - 5% of the five-year trailing calendar quarterly 
(20) rolling average net asset balance, for any of the following events: 


a. Program Support 
b. Emergencies 
c. New Initiatives 


will require repayment at the prevailing ALA borrowing rate with the term to be 
recommended by management and approved by the Executive Board.  
The annual withdrawal of interest and or dividends from the Long-Term Investment 
Fund will not require repayment. 


 
TELLERS REPORT ON THE ELECTION FOR THE 2011–2012 COMMITTEE ON COMMITTEES 
AND THE PLANNING AND BUDGET ASSEMBLY, ALA CD#12.3.  John A. Moorman, chair, 
reported the following election results: 
 


ELECTED, To the 2011–2012 Council Committee on Committees: Aaron W. Dobbs (2011-
2012); Peter D. Hepburn (2011-2012); Sara Kelly Johns (2011-2012); and Patrick Sweeney 
(2011-2012). 


 
ELECTED, To the 2011–2012 Planning and Budget Assembly: Councilors- at- Large: Karen E. 
Downing (2011–2013) and Sol Antonio Gomez (2011–2013).  Chapter:   Alexia Hudson (2011–
2013); Cynthia Czesak (2011–2013); and Terri G. Kirk (2011–2013). 


 
RECOGNITION OF RETIRING COUNCIL AND EXECUTIVE BOARD MEMBERS.  President 
Roberta Stevens recognized the following Council members whose terms will expire at the 
adjournment of the 2011 Annual Conference: Diane R. Chen, ALA Executive Board Member (elected 
as a Councilor-at-Large); Joseph M. Eagan, ALA Executive Board Member; Em Claire Knowles, ALA 
Executive Board Member (elected as a Councilor-at-Large); and Camila A. Alire, ALA Immediate Past 
President; Nancy H. Allen, Councilor-at-Large; Monika J. Antonelli, Councilor-at-Large; Robert E. 
Banks, Kansas Chapter Councilor (re-elected); Kathleen E. Bethel, Councilor-at-Large; Mary Biblo, 
Councilor-at-Large (re-elected); Christopher F. Bowen, Councilor-at-Large; Kay Bowman, Maryland 
Chapter Councilor; Irene L. Briggs, Councilor-at-Large (re-elected); Diane Dates Casey, Association 
for Library Collections and Technical Services (ALCTS) Councilor; Diedre Conkling, Councilor-at-
Large (re-elected); Trevor Dawes, Councilor-at-Large; Jennifer Emanuel, New Members Round Table 
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(NMRT) Councilor; Charles Forrest, Library Leadership and Management Association (LLAMA) 
Councilor; Linda Friel, Councilor-at-Large; Carrie Gardner, Councilor-at-Large; Barbara A. Genco, 
Councilor-at-Large; Susan F. Gregory, Councilor-at-Large; Dolores (Dee) D. Gwaltney; Councilor-at-
Large; Christine Lind Hage, Councilor-at-Large (elected Public Library Association (PLA) Councilor); 
Shelby E. Harken, North Dakota Chapter Councilor (re-elected); Marilyn L. Hinshaw, Councilor-at-
Large; Carol Ann Hughes, Councilor-at-Large; Ling Hwey Jeng, Councilor-at-Large; Wei Jeng-Chu, 
Councilor-at-Large (re-elected); Corinne Jorgensen, Florida Chapter Councilor; Margaret L. 
Kirkpatrick, Councilor-at-Large (re-elected); Leslie Kong, California Chapter Councilor; Bonnie L. 
Kunzel, Councilor-at-Large; Amber D. Mathewson, Arizona Chapter Councilor; Barbara R. Miller, 
Councilor-at-Large; Antoinette (Toni) Negro, Councilor-at-Large; June A. Pinnell-Stephens, 
Councilor-at-Large; Jacqueline Rafferty, Massachusetts Chapter Councilor; Teresa (Terry) A. 
Rheinheimer, Indiana Chapter Councilor (re-elected); Carol A. Rudisell, Delaware Chapter Councilor; 
Jessica Scalph, Virginia (re-elected); Julie A. Schneider, Wisconsin Chapter Councilor (elected 
Councilor-at-Large); Sally Decker Smith, Councilor-at-Large; Pam Soreide, Councilor-at-Large; Carla 
J. Stoffle, Councilor-at-Large; Barbara K. Stripling, Councilor-at-Large (re-elected); Julie Su, 
Councilor-at-Large; Eric D. Suess, Councilor-at-Large; John F. Szabo, Councilor-at-Large; Theresa A. 
Tobin, Councilor-at-Large; Linda J. Underwood, Councilor-at-Large; Lisa Von Drasek, Councilor-at-
Large; Ann C. Weeks, Councilor-at-Large; and Courtney L. Young, Councilor-at-Large (will remain on 
Council as an ALA Executive Board Member). 
 
INTELLECTUAL FREEDOM COMMITTEE (IFC) REPORT, ALA CD#19.2-19.4.  Julius C. 
Jefferson Jr., chair, provided updates on IFC issues and projects.  The ALA Council ADOPTED, the 
following action item identified in ALA CD#19.2-ALA CD#19.4, ALA Intellectual Freedom 
Committee Report: 
 


ALA CD#19.3, Resolution to Protect Library User Confidentiality in Self-Service Hold 
Practices, which read:  “That the American Library Association (ALA): 
1. Urges all libraries that implement self-service holds to protect patron identity by 


adopting practices and procedures that conceal the library user’s personally identifiable 
information in connection with the materials being borrowed. 


 
2. Urges libraries, librarians, and the responsible bodies of ALA to work with vendors to 


incorporate applications into integrated library systems that enable libraries to conceal 
a library user’s identity in a cost-effective manner.” 


 
COMMITTEE ON LEGISLATION (COL) REPORT, ALA CD#20.6-20.12.  Charles E. Kratz, Jr., 
chair, moved and the ALA Council ADOPTED the following resolutions: 
 


ALA CD#19.4 and 20.7 (jointly sponsored by the IFC and COL), Resolution to Continue 
Opposition to the Use of Section 215 of the USA PATRIOT Act and the Use of National 
Security Letters to Violate Reader Privacy, which read:  “That the American Library 
Association (ALA): 
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1. Continues to support reforms that protect reader privacy and civil liberties, especially 
the freedom to read without fear of government surveillance. 


 
2. Continues to oppose the use of Section 215 of the USA PATRIOT Act and the use of 


National Security Letters to violate reader privacy. 
 


3. Supports the passage of legislation which includes such reforms as heightened 
protections for library and bookseller records; judicial review of FISA orders, NSLs 
and their associated gag orders; and the sunset of the USA PATRIOT Act’s NSL 
authorities, as proposed in S. 1125, the USA PATRIOT Act Improvements Bill. 


 
4. Expresses its thanks and appreciation to the members of Congress who work to protect 


reader privacy.” 
 


ALA CD#20.8, Resolution on Government Printing Office FY2012 Appropriation, which read:  
“That the American Library Association (ALA): 
 


Urges Congress to reaffirm the United States Government Printing Office’s (GPO) 
mission in providing no-fee permanent public access to government information by 
fully funding the GPO appropriations for FY 2012 at the level requested by the 
United States Public Printer.” 


 
ALA CD#20.9, Resolution on Defunding of Statistical Agencies, which read:  “That the 
American Library Association (ALA): 


 
1. Urges the U.S. Department of Commerce to reinstate full funding for the U.S. 


Census Bureau’s Statistical Compendia Branch and its publications and data 
products. 


 
2. Urges the Congress to ensure full funding for these critical statistical 


publications and data products.” 
 


ALA CD#20.10, Resolution to Increase Funding for the Improving Literacy Through School 
Libraries Program, which read:  “That the American Library Association (ALA): 


 
1. Urges the United States Congress to recognize the importance of school 


libraries by retaining the authorization of Improving Literacy Through School 
Libraries. 


 
2. Urges Congress to commit a minimum of $19.1 million designated specifically for 


Improving Literacy Through School Libraries in FY 2012.” 
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ALA CD#20.11, Resolution to Increase Funding for the Library Service and Technology Act 
(LSTA), which read:  “The American Library Association urges the United States Congress 
and the President to fund the Library Service and Technology Act (LSTA) at $232 million 
for FY 2012 as authorized in December 2010.” 


 
ALA CD#20.12, Resolution to Include Libraries in the Workforce Investment Act (WIA), 
which read:  “That the American Library Association (ALA) urges the United States 
Congress to include libraries in its reauthorization of the Workforce Investment Act 
(WIA).  Libraries should be eligible to receive funds to serve as, or partner with, one-stops 
and workforce development providers. ALA also urges that Congress encourage state and 
local workforce boards to include librarians because of their expertise in providing digital 
literacy training.” 


 
INTERNATIONAL RELATIONS COMMITTEE (IRC) REPORT, ALA CD#18.2-18.3.  Sha Li 
Zhang, chair, reported that 400 international librarians from over 60 countries are in attendance at 
this Annual Conference. She said ALA was honored to have IFLA President Ellen Tise, from South 
Africa, give updates on the IFLA strategic initiatives at several international events. 
 
The ALA Presidential Citation for Innovative International Library Projects was awarded to four 
library projects from Canada, Singapore, Taiwan, and Vietnam.  The citations recognize their 
contributions to international librarianship. 
 
In a continued effort to carry out the Council's Resolution on Rebuilding Libraries and Archives 
Damaged or Destroyed by Earthquakes in Haiti (adopted, January 19, 2010), to date more than 
$40,000 has been raised to support the efforts to rebuild three libraries in Haiti.   
 
During this conference, a call for “Help Rebuild Haiti’s Libraries” was issued to all conference 
attendees to “Text To Donate $10 by texting “ALA Haiti.” 
 
Also at this conference, the International Relations Committee and the International Relations 
Round Table adopted an International Strategic Plan (ALA CD#18.3), with five international goals 
and 30 international objectives.  The plan will help guide priorities, programs and services, and 
resource allocation of the Association in its international endeavors. 
Special thanks was extended to Nancy M. Bolt, chair, IRC 2015 International Strategic Plan 
Subcommittee, and the other task force members for their hard work in accomplishing this project. 
 
This year, the city of Christchurch in New Zealand and the Tohoku region in Japan were hit by 
earthquakes.  Libraries and the library staffs were affected by the natural disasters in these 
regions. President Roberta A. Stevens and ALA Executive Director Keith Michael Fiels sent letters 
to the library associations in both countries and offered condolences and support to our colleagues 
there.  Stevens and Fiels were thanked for their timely action on behalf of the Association and its 
members. 
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Sha Li Zhang expressed her committee’s appreciation to the International Relations Office staff, 
Michael Dowling and Delin Guerra, for their continued efforts and time in assisting with the many 
activities and programs of the International Relations Committee and the International Relations 
Round Table.   
 
COUNCIL EFFECTIVENESS TASK FORCE REPORT, ALA CD#45.  James (Jim) R. Rettig, chair, 
reintroduced his report and subsequent recommendations.  Although, Council action would be sought 
only on recommendations 3.2, 5.1, and 6.4,  all recommendations outlined in CD#45 were reviewed 
one-by-one in order to allow Council an opportunity to discuss each of them.  Rettig noted that most 
of the task force's recommendations are very open ended.  They do not readily lend themselves to 
formulation as resolutions to be voted on; rather, they offer suggestions for the ways in which 
Council can modify or expand its procedures in the ways it conducts its business. 
 
In line with ALA policy 5.5.4: “Matters and reports of a purely informational nature will be 
distributed to Council in writing. Oral reports will be confined to matters requiring Council action or 
which are requested by the Council or by the Executive Board”, CETF Recommendation 4.1, points 
out the Freedom to Read Foundation has reported even though it has proposed no action items for 
Council. Furthermore, since the FRTF is a separate organization, it is not clear whether it is within 
its authority to present an action item to the ALA Council. Council has well established means for 
distributing information prior to, as well as during, its Midwinter Meetings and Annual Conferences. 
Additionally, the Council agenda review provides a mechanism for Councilors who choose to propose 
an exception to policy 5.5.4, as well as a response mechanism for Councilors who disagree. 
 
Councilor June Pinnell-Stephens suggested that Recommendation 4.1 be amended to remove the 
reference to the FTRF from the CETF report.  Pinnell-Stephens pointed out that if only action 
reports are orally presented to Council, critical and legal issues identified in information reports 
would never be brought to Council’s attention. 
 
Councilors June Pinnell-Stephens and Barbara Stripling moved and following an in-depth discussion, 
Council 
 


DEFEATED, A motion to edit CETF Report to delete the “Freedom to Read Foundation” from 
Recommendation 4.1. 


 
Pinnell-Stephens pointed out that the ALA Council requests  a report at each annual and midwinter 
conference from the Freedom to Read Foundation (FTRF).  Pinnell-Stephens strongly urged the 
continuation of the oral FTRF presentation at the Council meetings even though the Foundation will 
never bring an action item to the Council floor. 
 
By CONSENT, It was agreed that the Council would continue to receive an oral report from the 
Freedom to Read Foundation.  In discussing where the FTRF report should be presented, it was 
suggested that this report should be presented at the Council/Executive Board/Membership 
Information Session where it would receive a broader audience. 
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The ALA Council also ADOPTED, the following action items contained in ALA CD#45, Council 
Effectiveness Task Force Report, Items #3.2, 5.1, and 6.4: 
 
Item 3.2 
To amend provision #6 of the “Content” section of Policy 5.3 to state “Resolutions should clearly 
support ALA’s Strategic Plan as well as its mission and/or its core values; and add to the “Process” 
provisions of Policy 5.3, the statement that “A supplemental explanation consisting of one or more 
expository paragraphs should accompany every resolution clearly stating how the resolution supports 
ALA’s Strategic Plan as well as its mission and/or its core values.  This supplementary explanation is 
not a part of the resolution proper.” 
 
 Item 5.1, 
To amend Policy 5.5.2 and Policy 7.4.10 as follows.  All changes in the text of Policy 5.5.2 and Policy 
7.4.10 are highlighted; in addition, text to be deleted has a strikethrough and new text appears in 
italics: 


 Policy 5.5.2: At each Midwinter Meeting, there shall be at least one session of Council with 
the Executive Board for information only, to be held prior to other meetings of Council. Any 
member of the Association may participate in the information session. At each annual 
Conference, there shall be at least one joint session of Membership and Council with 
the Executive Board, for information only, to be held prior to other meetings of 
Council and Membership.  


 Policy 7.4.10:  A membership meeting shall be held during the first two days of the Annual 
Conference, excluding days when pre-conferences are held, prior to the meetings of Council. 
and at such times as may be set by the Executive Board, Council, or by membership 
petition, as provided for in Article II, Section4 of the Bylaws  Agendas of membership 
meetings shall provide priority to discussion of membership resolutions during the 
second part of the meeting. Memorials, tributes, and testimonials shall be introduced 
at the beginning of the last Membership Meeting.  
 
 The membership meeting shall consist of:   
 A session during which the Executive Board,  Council,  and members may provide 


information to one another.  Any member of the Association may participate in 
this information session.   


 A session during which the voting members of the Association may exercise their 
authority to act as set out in Article VI,  Sections 4(a) and 4(c) of the 
Constitution.   


 Memorials,  tributes,  and testimonials may be mentioned by the presiding officer.   
 
Membership meetings may also be held at such times as may be set by the Executive Board, 
Council, or by membership petition, as provided for in Article II, Section 4 of the Bylaws. 
 
Additional requirements for Implementation:   The Committee on Membership Meetings will need to 
develop the agendas for these revamped membership meetings.  The Task Force recommends that 
the agendas for both the Council/Executive Board/Membership Information Session at Midwinter 



http://www.ala.org/ala/aboutala/governance/constitution/constitution.cfm�

http://www.ala.org/ala/aboutala/governance/constitution/constitution.cfm�
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and the Membership Meeting at the Annual Conference include the president’s report, president-
elect’s report, and the executive director’s report.  Reports from BARC and the Endowment 
Trustees are also desirable.  If this report’s recommendation in Appendix C is implemented, the 
executive director’s report can include information about the ALA-APA.   The Task Force further 
recommends that the Committee on Membership Meetings confer with the Executive Board’s 
Executive Committee on the agenda for this meeting, the amount of time required to accommodate 
that agenda, and how to accommodate resolutions as described in the part of Policy 7.4.10 that is 
untouched by this amendment to Policy 7.4.10.  If recommendations explained in Appendix C of the 
CETF Report are implemented, the executive director’s reports should include information about 
ALA-APA. 
 
Item 6.4 
Directs the ALA executive director to develop a proposal and budget to enable the ALA Council to 
conduct a self-assessment of its effectiveness. 
 
NEW BUSINESS: 
 
ALA CD#51, RESOLUTION TO ENDORSE THE UNITED NATIONS 16 MAY 2011 REPORT OF 
THE SPECIAL RAPPORTEUR ON THE PROMOTION OF THE RIGHT TO FREEDOM OF 
OPINIONS AND EXPRESSION.  Councilors Aaron Dobbs and Patrick Sweeney moved and Council 
 


ADOPTED, ALA CD#51, Resolution to Endorse the United Nations 16 May 2011 Report of 
the Special Rapporteur on the Promotion and Protection of the Right to Freedom of Opinion 
and Expression, which read:  “That the American Library Association (ALA) endorses the 16 
May 2011 the United Nations the Report of the Special Rapporteur on the promotion and 
protection of the right to freedom of opinion and expression.” 


 
ALA CD#52, RESOLUTION TO ADOPT ALA CONNECT AS THE OFFICIAL 
COMMUNICATIONS CHANNEL FOR OFFICIAL ASSOCIATION BUSINESS.  Councilors Aaron 
Dobbs and Jennifer Pickle moved: (1) That the ALA Council adopt ALA Connect as the Official tool 
for Council communication, Council business and document repository.  (2) That the ALA Council 
recognize the financial and staff commitments in developing ALA Connect as the official 
communication tool and direct that all member communications and organization business be 
conducted in ALA Connect. 
 
Following clarifying comments from ALA Executive Director Keith Michael Fiels regarding the ALA 
Connect inability to achieve the resolution’s intention at this time, the resolution was 
WITHDRAWN.   
 
ADJOURNMENT.  The ALA Council III was adjourned upon the completion of the agenda. 
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		ALA COUNCIL MINUTES

		2011 ALA Annual Conference
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		Morial Convention Center, La Nouvelle Orleans Ballroom C
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		ALA EXECUTIVE BOARD ACTIONS SINCE THE 2011 ALA MIDWINTER MEETING, ALA CD#15.1.  Executive Director Keith Michael Fiels highlighted various actions taken by the ALA Executive Board since the 2011 ALA Midwinter Meeting.  The ALA Executive Board:



		RESOLUTION ON OUT OF SCHOOL TIME LIBRARY PROGRAM, ALA CD#48,  Councilors Rhonda K. Puntney; Nicolas (Nick) H. Buron; and Sylvia K. Norton, moved that the American Library Association (ALA)

		1. Encourages our members to tell their legislators, as well as local and national organizations and associations, about the value of their library to Out of School library programs.

		Councilor Larry Romans and seconder moved and

		Council VOTED, To amend the 2nd “Resolved” clause of ALA CD#48, Resolution on Out of School Time Library Programs, by deleting the last sentence of the clause as follows:

		Item#1:

		That the charge of the Joint American Library Association-Children’s Book Council Committee be revised to:  “To foster communication and collaborate on mutual opportunities, concerns, and issues regarding the content, format, distribution, and promoti...






2011-2012 ALA TRIBUTE # 3 
2012 Midwinter Conference 


Resolution Commending Maryellen Trautman for Her Work 


 to Assure Public Access to Government Information 


Whereas, Maryellen Trautman retired from the National Archives and Records Administration (NARA) 
in 2011 after devoting  her career to supporting public access to government documents and 
publications; and 


Whereas, Maryellen Trautman served as the primary librarian responsible for the government 
publications collection at the NARA Library from June 1978 to December 2011 and was praised 
by historians and genealogists for the superb reference service given to researchers; and  


Whereas, Maryellen Trautman served on  the Depository Library Council to the Public Printer from 1972 
to 1976 fighting for the establishment and enforcement of public service  standards for depository 
libraries, including depository library inspections; and 


Whereas, Maryellen Trautman served as the Regional Depository librarian in Oklahoma from October 
1976 to December 1977, where she improved access to government information to libraries, state 
agencies, and the public by consolidating collections and persuading the Oklahoma State Library 
to increase funding for the depository program; and 


Whereas, Maryellen Trautman gave generously of her talent and time to the Association of American 
Archivists, the District of Columbia Library Association (as membership secretary and chair of 
the Documents Interest Group), and the Society for History in the Federal Government (as 
Executive Director).  The Society honored her several times and in 2003 re-named the president’s 
award to the “Maryellen Trautman Award”; and 


Whereas, Maryellen Trautman was one of the founders of the Government Documents Round Table and 
was honored with GODORT’s Bernadine Abbott Hoduski Founders Award, and was 
additionally the recipient of the DCLA Distinguished Service Award; and 


Whereas, Maryellen Trautman represented NARA on the U. S. Congressional Joint Committee on 
Printing’s Serial Set Committee; and  


Whereas, Maryellen Trautman produced the bumper sticker “NARS makes me tingle” that became the 
battle cry for the independence of the then National Archives and Records Service from the 
General Services Administration; and  


Whereas, Maryellen Trautman supported international access to government information by editing the 
proceedings of a series of seminars organized by the IFLA Section on Government Information 
and Official Publications; now, therefore be it 


 


 


 


 







Resolution Commending Maryellen Trautman for Her Work to Assure Public Access to 
Government Information 


Resolved, That the American Library Association (ALA): 


1. Congratulates Maryellen Trautman on the occasion of her retirement from the 
National Archives and Records Administration and commends her for her decades 
of work in supporting public access to government documents and publications. 


2. Transmits this resolution to Maryellen Trautman and her husband Darrell Lemke, 
and to the Archivist of the United States. 


 


Adopted by the Council of the American Library Association 
Tuesday, January 24, 2012 
In Dallas, Texas 


 


Keith Michael Fiels 
ALA Executive Director and Secretary of the ALA Council 


 








         2011-2012 Tribute #5 
         2012 ALA Midwinter Meeting 


 
Tribute Resolution Honoring 


The Norman A. Sugarman Children’s Biography Award 
 
Whereas, Cleveland Public Library is committed to excellence in the field of biography for 


children in grades kindergarten through 8 and has established and administers the Norman 
A. Sugarman Children’s Biography Award; and 


 
Whereas, The Norman A. Sugarman Children’s Biography Award recognizes, biennially, the best 


children’s biography based on original research and documentation, and the 
appropriateness of the writing for the intended reader; and 


 
Whereas, The Norman A. Sugarman Childrens’ Biography Award is based on the value of the 


content and a subject worthy or emulation by children; and  
 
Whereas, The Norman A. Sugarman Children’s Biography Award is also presented for collective 


biographies with unique subjects of fields that are difficult to find in a single offering; and  
 
Whereas, Nominations for the Norman A. Sugarman Children’s Biography Award are solicited 


through publishers, libraries and  schools, from children and adults as well as submitted by 
an Award Committee; and 


 
Whereas, An Award Committee of not more than nine (9) jurors, including but not limited to 


representatives of local educational institutions and libraries; and  
 
Whereas, The Norman A. Sugarman Children’s Biography Award is presented for a biography 


published in the previous two calendar years; and 
 
Whereas, The Norman A. Sugarman Children’s Biography Award winner is announced in 


January and the Award is presented in April in alternate year during the National Library 
Week; and 


 
Whereas, The Norman A. Sugarman Children’s Biography Award winner is awarded a cash prize 


of $5,000 that is shared if the winning  title is co-authored or is by an author and an 
illustrator; and 


 
Whereas, The Norman A. Sugarman Children’s Biography Award further recognizes Honor 


Books and awards a $500 cash prize to selected authors; now, therefore, be it   







Tribute Resolution Honoring the Norman A. Sugarman Children’s Biography Award/2 
 
 
Resolved, that the American Library Association commends the Norman A. Sugarman Children’s 


Biography Award presented by the Cleveland  Public Library for promoting excellence in 
the field of biographies for children. 


 
 


Adopted by the Council of the American Library Association 
Tuesday, January 24, 2012 
In Dallas, Texas 
 
Keith Michael Fiels 
ALA Executive Director and Secretary of the ALA Council 
 
 








       2011-2012 ALA Tribute#2 
       2012 ALA Midwinter Meeting 
 


Resolution Honoring Lois Ann Gregory-Wood 
 
Whereas, For the last twenty years, Lois Ann Gregory-Wood has been a 


vital force in keeping the Council of the American Library 
Association goal-oriented and productive; 


 
Whereas, Over that time she has helped create a sense of community and 


friendliness and a culture of cooperation and professionalism, with a 
clear focus on making ALA a responsive and responsible 
organization; 


 
Whereas,  Lois Ann has “adopted” many ALA Councilors early in their 


Council careers and has shown a genuine interest in all councilors, 
providing advice, encouragement, enthusiasm, kindness, and a 
sense of humor; and  


 
Whereas, Her expertise and deep knowledge of ALA policies and 


unwritten politics and policies have made her invaluable in dealing 
with the work of the Council and its members; and 


 
Whereas, Lois Ann Gregory-Wood has a command of every detail to 


ensure that the presiding officers have the necessary information 
and background to lead the discussions and accurate scripts for 
smooth decision-making; and: 


 
Whereas, She brings her long-time experience and dedication to provide 


superior support to her committees and has actively participated in 
helping the groups achieve their goals; and 


 
Whereas, Lois Ann is a critical partner during the extensive committee 


appointment process phase of the ALA President-Elect year through 
her work with both the Committee on Appointments and the 
Committee on Committees; and 


 







Resolution Honoring Lois Ann Gregory-Wood/2 
 
Whereas, Lois Ann Gregory Wood has been a staff liaison to the 


Committee on Organization, Resolutions Committee, the 
Membership Meetings Committee, the Council Orientation 
Committee, and the Policy Monitoring Committee as well as liaison 
for task forces, including the Policy Revision Task Force, and Task 
Force on Electronic Member Participation, and the Council 
Effectiveness Task Force; now, therefore, be it  


 
Resolved, That the American Library Association  (ALA) expresses its 


respect for and love of Lois Ann Gregory-Wood for her generosity of 
spirit and for her lasting contribution to library service both for the 
Council of the American Library Association and for the entire 
Association. 


 
 
 


Adopted by the Council of the American Library Association 
Tuesday, January 24, 2012 
In Dallas, Texas 
 
Keith Michael Fiels 
ALA Executive Director and Secretary of the ALA Council 
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REPORT ON THE IMPLEMENTATION OF THE 2011 ANNUAL 
CONFERENCE COUNCIL ACTIONS 


 
ALA Policy 5.4 requires the Executive Board or its delegates to report to Council on the 
status of implementation of motions and resolutions passed by Council during the preceding 
year.   The report shall be entered in the Council minutes. 
________________________________________________________________________ 
Document Number/Title of Document:  ALA CD#48, Resolution on Out of School Time 
Library Programs 
 
Implementation Action:  The ALA Council ADOPTED, ALA CD#48, Resolution on Out of 
School Time Library Programs, as amended to read:  “That the American Library Association 
(ALA): 
 


1. Encourages our members to tell their legislators, as well as local and national organizations 
and associations, about the value of their library to Out of School library programs. 
 


2. Urges Library Directors, Trustees, School Board members and supervising government 
bodies to ensure that libraries, of all types, dedicate the proper funding to insure 
that comprehensive Out of School library programs for all children and teens are 
maintained.” 


 
Dissemination:  On August 16, 2011, an ALA press release was issued on the Resolution on Out 
of School Time Library Programs.  The resolution was also sent to the ALA YALSA and ALSC 
division executive directors. 
________________________________________________________________________ 
Document Number/Title of Document: Council Policy Monitoring Committee Report, ALA 
CD#17.1 
 
Implementation Action:  The ALA Council ADOPTED, The following two (2) action items 
contained in ALA CD#17.1, Policy Monitoring Committee (PMC) Report: 
 
Item #1. Based on 2009-2010 ALA CD#36.2, ALA Strategic Plan 2011-2015, submitted by the 
ALA Executive Board and adopted as amended by the ALA Council at the 2010 ALA Annual 
Conference, the PMC recommends the insertion of Policy 1.3.1 and the revision of Policies 1.4 and 
1.5 into the ALA Policy Manual as follows: 
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Document Number/Title of Document: Council Policy Monitoring Committee Report, ALA 
CD#17.1, Item #1 (continued) 
 
1.3.1 Core Organizational Values: 
The Association is committed to: 


• Extending and expanding library services in America and around the world 
• All types of libraries – academic, public, school and special 
• All librarians, library staff, trustees and other individuals and groups working to improve 


library services 
• Member service 
• An open, inclusive, and collaborative environment 
• Ethics, professionalism and integrity 
• Excellence and innovation 
• Intellectual Freedom 
• Social responsibility and the public good 
(See “Policy Reference File”: ALA Strategic Plan 2011-2015, 2009-2010 ALA CD#32.6)  


 
1.4 Key Action Areas: 
ALA is committed to seven Key Action Areas as guiding principles for investment of energies and 
resources: 


• Advocacy for Libraries and the Profession 
The association actively works to increase public awareness of the crucial value of libraries 
and librarians, to promote state and national legislation beneficial to libraries and library 
users, and to supply the resources, training and support networks needed by local advocates 
seeking to increase support for libraries of all types. 


• Diversity 
Diversity is a fundamental value of the association and its members, and is reflected in its 
commitment to recruiting people of color and people with disabilities to the profession and 
to the promotion and development of library collections and services for all people. 


• Education and Lifelong Learning 
The association provides opportunities for the professional development and education of 
all library staff members and trustees; it promotes continuous, lifelong learning for all people 
through library and information services of every type. 


• Equitable Access to Information and Library Services 
The Association advocates funding and policies that support libraries as great democratic 
institutions, serving people of every age, income level, location, ethnicity, or physical ability, 
and providing the full range of information resources needed to live, learn, govern, and 
work. 


• Intellectual Freedom 
Intellectual freedom is a basic right in a democratic society and a core value of the library 
profession. The American Library Association actively defends the right of library users to 
read, seek information, and speak freely as guaranteed by the First Amendment. 
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Document Number/Title of Document: Council Policy Monitoring Committee Report, ALA 
CD#17.1, Item #1 (continued) 
 


• Literacy 
The ALA assists and promotes libraries in helping children and adults develop the skills they 
need-the ability to read and use computers-understanding that the ability to seek and 
effectively utilize information resources is essential in a global information society. 


• Organizational Excellence 
The association is inclusive, effective and responsive to the needs of ALA members. 


• Transforming Libraries 
ALA provides leadership in the transformation of libraries and library services in a dynamic 
and increasingly global digital information environment. 
(Approved annually since 1997 by the ALA Council as the “programmatic priorities” of the 
Association. See “Policy Reference File”: ALA Strategic Plan 2011-2015, 2009-2010 ALA 
CD#32.6) 


1.5 Goals and Objectives: 


The Goals and Objectives represent strategic areas of focus for the next three to five years.  The goals articulate 
the outcomes ALA would like to achieve and answer the question, “What will constitute future success?”  The 
achievement of each goal will move the organization toward realization of its envisioned future.  The goals are not 
necessarily identified in priority order.  


Objectives provide direction on how ALA will accomplish its articulated goals.  Objectives are considered in 
the 3-5 year planning horizon.   


Goal Area:  Advocacy, Funding and Public Policy 
Goal Statement:  ALA equips and leads advocates for libraries, library issues and the library 
profession, and plays a key role in formulating legislation, policies and standards that affect library 
and information services. 
Strategic Objectives: 


1. Increase public awareness of the value and impact of all types of libraries and the 
important role of librarians and other library staff. 


2. Increase research and evaluation documenting the value and impact of all libraries.  
3. Increase resources and training for advocates seeking to secure increased funding and 


support for all libraries. 
4. Lead advocacy for crucial library issues such as literacy, intellectual freedom, privacy, fair 


use, preservation of our cultural heritage, information literacy, equity of access, and 
permanent no fee public access to government information. 


5. Increase ALA’s role in the formulation of library-related local, state, national, and 
international legislation, policies and standards. 


6. Increase collaboration and alliances with organizations at all levels to advance legislation 
and public policy issues affecting libraries, librarians and information services. 


7.  Use new technologies to build greater public understanding and support for libraries of 
all types.  
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Document Number/Title of Document: Council Policy Monitoring Committee Report, ALA 
CD#17.1, Item #1 (continued) 
 
Goal Area:  Building the Profession 
Goal Statement:  ALA promotes excellence and diversity in the library field. 
Strategic Objectives: 


1. Ensure that library education and training reflect the core values of the profession and 
the needs of the communities served by libraries of all types. 


 
2. Increase the availability of and access to continuing education, career development and 


certification opportunities for librarians, library staff, trustees and library advocates. 
 
3. Provide increased leadership and career development opportunities for Library and 


Information Science students. 
4. Increase the diversity of the library workforce to reflect an increasingly diverse national 


and global community.  
5. Increase ALA activities to assist libraries in recruiting, developing and retaining a high-


quality, diverse library workforce. 
Goal Area: Transforming Libraries 
Goal Statement:  ALA provides leadership in the transformation of libraries and library services in a 
dynamic and increasingly global digital information environment. 
Strategic Objectives: 


1.  Increase opportunities to share innovative practices and concepts across the profession, 
nationally and internationally, and among all libraries. 


2. Increase recognition of and support for experimentation with innovative and 
transformational ideas. 
 


3. Help libraries make use of new and emerging technologies by promoting and supporting 
technological experimentation and innovation.  


 
4. Increase leadership development and training opportunities designed to support the 


ongoing transformation of libraries. 
 Goal Area:  Member Engagement 
Goal Statement:  ALA provides an environment in which all members, regardless of location or 
position, have the opportunity to participate in, contribute to, and benefit from engagement in their 
association. 
 
Strategic Objectives: 


1. Increase member and staff innovation and experimentation in the creation of new 
opportunities for face to face and virtual engagement. 


 
2. Increase member engagement by identifying and eliminating barriers to participation and 


through technological innovation. 
3. Develop new models to recognize member contributions in a changing association. 


 
4. Continue to enhance a web presence that engages members and the public. 
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Document Number/Title of Document: Council Policy Monitoring Committee Report, ALA 
CD#17.1 (continued) 
 
Goal Area:  Organizational Excellence 
Goal Statement:  ALA operates effectively, efficiently, creatively and in a socially responsible 
fashion to accomplish its mission. 
Strategic Objectives: 


1. Develop and sustain the resources required to ensure the vitality of the association, its 
programs and services. 


 
2. Enhance the association’s organizational structure to meet the changing needs of 


members, libraries and the users they serve. 
 


3. Assess and continuously improve products and services to better serve current members 
and to attract new members. 


 
4. Strengthen support for and collaboration with Chapters and Affiliates. 


(See “Policy Reference File”: ALA Strategic Plan 2011-2015, 2009-2010 ALA CD#32.6)  
 
Item #2. Based on ALA CD#35, Clarification within Job Listings as to the Presence or Absence of 
Domestic Partner Benefits (Midwinter Meeting, 2011) submitted by ALA Councilors Peter 
Hepburn and Larry Romans and adopted as amended by the ALA Council,  
 
PMC Moves the following change in the ALA Policy Manual: 
Change Policy 54.20 from this text: 
54.20 Comprehensive Health Care: ALA recognizes the importance of comprehensive health care 
for all Americans and its impact on libraries and their users. Adopted 2005. 
 
To this text: 
54.20. Comprehensive Health Care: ALA recognizes the importance of comprehensive health care 
for all Americans and its impact on libraries.  
ALA encourages that that potential employers specify explicitly in their job announces in ALA 
publications or website whether or not they provide domestic partner benefits by means of 
appending one of the following two phrases; `Domestic-partner benefits are not offered by this 
institution’ or `Domestic-partner benefits are offered by this institution.’ 
ALA urges other publishers and providers to encourage potential employers to specify explicitly in 
their job announcements whether or not they provide domestic partner benefits by means of 
appending one of the following two phrases: `Domestic-partner benefits are not offered by this 
institution’ or ‘Domestic-partner benefits are offered by this institution’.  Adopted 2005, Amended 
2010.  (See “Policy Reference File”: Clarification within Job Listings as to the Presence or Absence 
of Domestic Partner Benefits, 2010-2011 ALA CD#35 
 
Response: All of the above PMC items were incorporated into the online ALA Policy Manual, 
which is available at http://www.ala.org/ala/aboutala/governance/policymanual/index.cfm. 
 
Note: The Policy Reference File (PRF), which contains the full text of Council policies, is available 
at http://www.ala.org/ala/aboutala/governance/policymanual/prf/index.cfm).   



http://www.ala.org/ala/aboutala/governance/policymanual/index.cfm�

http://www.ala.org/ala/aboutala/governance/policymanual/prf/index.cfm�
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Document Number/Title of Document: Constitution and Bylaws Committee Report, CD#25.1 
 
Implementation Action: The ALA Council ADOPTED, the following two (2) action items 
contained in the Constitution and Bylaws Committee Report, ALA CD#25.1,: 
 
Item #1:  That ALA Bylaws, Article III, Section 5 be replaced in its entirety by the following: 
 


Article III, Section 5. 
a.  For each office the candidate receiving the largest number of votes shall be 


elected and shall be so reported to the Association by the Committee on  
 
Election.  In the case of a tie vote the successful candidate shall be determined by 
lot conducted by the Committee on Election. 
 


b.  In the event that a candidate for election as a Councilor-at-large withdraws from 
or is unable to continue his or her candidacy in the period between the 
distribution of ballots and the reporting of election results, the votes for that 
candidate shall be ignored.  


 
Votes at Virtual Membership Meetings. 
 
The Committee was asked to consider the inclusion of an allowance for votes at virtual membership 
meetings since the move to such meetings has already begun.  The committee recommends the 
addition of a sentence to an existing section of the Bylaws covering membership meetings. 
 
Item #2 
That ALA Bylaws, Article II, Section 4 be revised to read as follows (the underlined sentence is the 
addition): 


Bylaws, Article II, Section 4. Membership Meetings. 
A membership meeting consists of the voting members of the Association with authority to act 
as set out in Article VI, Section 4(a) and 4(c) of the Constitution.  A membership meeting shall 
be held during the annual conference and at such other times as may be set by the Executive 
Board, Council or by membership petition as provided for in Article II, Section 2, of the Bylaws.  
Membership meetings may be held virtually, and the Executive Board shall establish the 
procedures for such meetings. 


 
Response:  The proposed Bylaw amendments will be placed on the 2012 ALA ballot for 
ratification by ALA membership during the 2012 ALA elections. 
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Document Number/Title of Document: Committee on Organization on the Revised Charge of 
the Joint American Library Association-Children’s Book Council Committee, ALA CD#27.1, 
Item#1. 
 
Implementation Action:  The ALA Council ADOPTED, the charge of the Joint American 
Library Association-Children’s Book Council Committee be revised to:  “To foster communication 
and collaborate on mutual opportunities, concerns, and issues regarding the content, format, 
distribution, and promotion of materials for children and young adults, including, but not limited to, 
the creation and dissemination of appropriate resources, as they relate to both the library and 
publishing communities.” 
 
Response: The joint committee is currently operating under its revised charge. 
________________________________________________________________________ 
Document Number/Title of Document: Committee on Organization on the creation and charge 
of the Games and Gaming Round Table (GGRT), ALA CD#27.1, Item#2 
 
Implementation Action:  The ALA Council, APPROVED the creation and charge of the Games 
and Gaming Round Table (GGRT). The purpose of the proposed Games and Gaming Round 
Table is: 


• To provide a forum for the exchange of ideas and concerns surrounding games in 
libraries 


• To provide resources to the library community to support the building and maintaining 
of library game collections 


• To provide a force for initiating and supporting game programming in libraries 
• To create an awareness of, and need for, the support of the value of gaming and play in 


libraries, schools, and related learning communities 
• To create an awareness of the value of games and gaming in library outreach and 


community engagement plans 
• To provide a professional and social forum for networking among librarians and 


non-librarians interested in games and gaming 


Response:  As of January 10, 2012, there are 54 members of the Games and Gaming Round table. 
The Steering Committee consists of eight members (led by chair JP Porcaro) plus the staff liaison, 
Jenny Levine. The Committee is currently discussing the following items: 
 


• A slate of candidates to submit for the 2012 election 
• An online, quarterly newsletter for members that offers game reviews and program 


suggestions 
• How best to update the Librarian’s Guide to Gaming online toolkit 
• Planning the ALA play event for Friday night at Annual in Anaheim 
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Document Number/Title of Document: Committee on Organization on the creation and charge 
of the Games and Gaming Round Table (GGRT), ALA CD#27.1, Item#2 (continued) 
 
Response:  At the 2012 Midwinter Meeting, GameRT is holding its first forum at 10:30 a.m. on 
Saturday, January 21, in DCC-D227. Three speakers will discuss how they planned National 
Gaming Day @ your library activities and the University of Huddersfield’s Lemon Tree game that 
introduces students to library resources. 
 
In addition, GameRT will be holding game sessions in the Uncommons throughout Midwinter to 
provide a break for attendees who want to have a little fun for a few minutes. 
 
GameRT members are also mentoring a 2012 Emerging Leaders project  (Team H) that will 
determine criteria for evaluating the merit of games to communities. GameRT will then use this 
framework to establish a unique library award for video games. 
_________________________________________________________________________ 


Document Number/Title of Document: Committee on Organization, ALA CD#27.1, The 
implementation step of “a” through “f” in action item #3 
 
Implementation Action:  The ALA Council DIRECTS,  the ALA executive director and the 
Budget Analysis and Review Committee (BARC) to implement steps ”a“ through “f” in action item 
#3 immediately below: 
 


a. Staff investigate the feasibility of modifying the member volunteer interest form to 
include ways for members to indicate their willingness to serve as a member who can 
participate electronically/remotely.  


b. BARC and staff investigate the cost of conducting a pilot study to support x number 
of committees to experiment with a hybrid meeting process in which some 
committee members meet face-to-face at the Midwinter Meeting and the Annual 
Conference while other members simultaneously participate in those meetings 
electronically/remotely.  COO recommends that the pilot run for two years so that it 
can assess the effects, if any, of committee membership turnover at the end of the 
first year.  (COO does not know if any of these costs were calculated after Council 
approved provisions of the Electronic Participation Task Force recommendations in 
2008.  If so, these estimates can be updated.) 


c. Staff determine how much, if any, of this can be implemented for the member 
volunteer cycle that begins when the volunteer form goes live on August 4, 2011. 


d. Staff establish a feasibility timeline for implementation of the pilot study. 
e. Staff and the ALA president-elect who will make committee appointments effective 


for year one of the pilot (either serving in 2011-12 or in 2012-2013) select committees 
to participate in the pilot study. 


f. Staff devise a plan to assess the results of the pilot study and its cost implications if it 
is judged a success and were extended to all ALA and Council committees. 
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Document Number/Title of Document: Committee on Organization, ALA CD#27.1, The 
implementation step of “a” through “f” in action item #3 (continued) 
 
Response: Staff is developing a plan as part of the FY13 budget and will review with BARC at the 
spring 2012 BARC meeting.  Cost estimates were developed in response to the Electronic 
Participation Task Force recommendations in 2008; those costs (for wifi in hotel meeting rooms), 
which were prohibited, have not changed significantly.  Conference Services regularly “buys out” 
wireless access in public areas of the convention center; cost varies significantly, depending on the 
city. Conference Services is making available “skype kits,” at a reasonable price ($252), to support 
groups who choose to “skype-in” members; that cost is passed on to the responsible unit. The cost 
of modifying the volunteer form will be included in the proposal developed for FY13. 
_____________________________________________________________________________  


Document Number/Title of Document:  Report of the Equitable Access to Electronic Content 
(EQUACC), ALA CD#41.1 


 
The ALA Council ADOPTED, the following two (2) action items outlined in ALA CD#41.1 as 
amended to read: 
 


1. Refer the report to BARC for review for fiscal implications, and to the Executive Board 
to develop a plan to implement report recommendations.  The results of BARC’s and the 
Executive Board’s work will be shared with Council by August 1, 2011.  


 
2. Request the President and the Board to establish an ongoing group to address current 


and future issues of Equitable Access to Digital Content on a coordinated, association-
wide basis.  


 
Response:  On August 1, 2011, ALA Executive Director Keith Michael Fiels sent Council an 
implementation report on EQUACC recommendations. 
 
Co-chairs Sari Feldman and Robert (Bob) Wolven will present a report from the newly established 
Digital Content and Libraries Working Group at Council I on Sunday, January 22, 11:15am-
12:30pm, DCC, C2- C4. 
_____________________________________________________________________________ 
Document Number/Title of Document:  ALA Intern Program Guidelines, ALA CD#50.1, 
Revised 6/27/11 
 
Implementation Action:  The ALA Council ADOPTED, the ALA Intern Program Guidelines, 
ALA CD#50.1, Revised 6/27/11, as follows: 
 


Amended, ALA Intern Program Guidelines, ALA CD#50.1, Revised 6/27/11, under 
“Which Committees Can Have Interns?, by striking the following sentence from the 
paragraph: 
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Document Number/Title of Document:  ALA Intern Program Guidelines, ALA CD#50.1, 
Revised 6/27/ (continued) 
 


“The committee chair and the ALA staff liaison inform the ALA President-Elect whether 
or not they want interns appointed to the committee.” 
 
Amended paragraph of “Which Committees Can Have Interns?”  to read: " ALA and 
Council committees are assigned up to two interns each with alternating terms.  The 
intern positions are considered additional membership slots in the committee." 


 
Amended the ALA Intern Program Guidelines, ALA CD#50.1, Revised 6/27/11, under 
“Who can be appointed as an intern?”as follows:  "The Intern Program is open to any 
ALA member who has never been appointed to a position on a Committee of the 
Association or a Committee of Council, nor held an elected office within the 
American Library Association or any unit of the Association (including its Divisions, 
Round Tables, etc.).  Whenever possible, the President-Elect should appoint recent 
or previously less involved members as an intern to provide them with an opportunity 
to become more involved in the work and organization of ALA." 


 
Response:  The revised ALA Intern Program Guidelines will accompany invitation letters sent to 
2011-2012 ALA and Council committee interns. 
_____________________________________________________________________________ 
Document Number/Title of Document: Memorial Resolutions 
 
Implementation Action: The ALA Council ADOPTED, The following memorials: 
Edward Swanson, M-5; Patricia Wilson Berger, M-6 ; Christy Tyson, M-7; Peg Oettinger, M-8; 
Norman Horrocks, M-9; Virginia Mathews, M-10 and M-15; Diane Gordon Kadanoff, M-11; Linda 
Jean Owen, M-12; Herbert Goldhor, M-13; Ursula Meyer, M-14; and Lane S. Thompson, M-16. 
 
Dissemination: Memorial resolutions were disseminated to the friends, families, and colleagues of 
the above persons. 
_____________________________________________________________________________ 
Document Number/Title of Document: Tribute Resolutions 
 
Implementation Action: The ALA Council ADOPTED, the following tributes: Lee Denney, 
Representative of the Oklahoma State House of Representatives, T-4; and ALA Conference 
Services and Gale Cengage Learning for Providing Shuttle Bus Service Accommodating Attendees 
with Disabilities, T-5. 
 
Dissemination: Tribute resolutions were disseminated to the above individuals and organizations. 
________________________________________________________________________ 
Document Number/Title of Document: Council Tellers Report, ALA CD#12.3, Item #1 
 
Implementation Action: The ALA Council ELECTED, To the 2011-2012 Council Committee 
on Committees:  Aaron W. Dobbs; Peter D. Hepburn; Sara Kelly Johns; and Patrick Sweeney.  The 
committee is chaired by 2011-2012 ALA President-Elect Maureen Sullivan. 
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Document Number/Title of Document: Council Tellers Report, ALA CD#12.3, Item #1 
(continued) 
 
Response: 1) The 2011-2012 Committee on Committees will report on its slate of candidates for 
the 2012 ALA Midwinter Council ALA Executive Board election; 2) At the 2012 Midwinter 
Meeting, the 2011-2012 Committee on Committee will complete its recommended appointments to 
the 16 ALA Council committees; and 3) the 2011-2012 Committee on Committee will develop its 
slates of Council candidates for the upcoming 2012-2013 Committee on Committees and Planning 
and Budget Assembly Council elections at the 2012 ALA Annual Conference in Anaheim, CA. 
________________________________________________________________________ 
Document Number/Title of Document: Council Tellers Report, ALA CD#12.3, Item #2 
 
Implementation Action:  The ALA Council ELECTED, the 2011-2012 Planning and Budget 
Assembly. Councilors-at-Large:  Karen E. Downing and Sol Antonio Gomez. Chapter 
Councilors: Cynthia Czesak; Alexia Hudson; and Terri G. Kirk.  
 
Response:  The PBA will meet on Sunday, January 22, 1:00-2:30pm, in the DCC, D-165.  The 
invitation to attend the meeting, along with an agenda was sent Council, Committee, Division and 
Round Table PBA representatives. 
_____________________________________________________________________________
Document Number/Title of Document: ALA Policy 8.5.1, Long-Term Investment Funds:  
Association’s Use/Withdrawal and Repayment, ALA CD#16.1, Exhibit #13 
 
Implementation Action:  The ALA Council AMENDED, ALA Policy 8.5.1, Long-Term 
Investment Funds:  Association’s Use/Withdrawal and Repayment, ALA CD#16.1, Exhibit #13, to 
read: 
 
“Use in Budget Preparation 
In the preparation of the ALA annual budget, the ALA Executive Director is authorized to include 
a payout rate of 3% - 5% of the five-year trailing calendar quarterly (20) rolling average of 
the net asset balance of the ALA Future Fund. Additionally, the Executive Directors of the 
Divisions and the liaisons for the Round Tables and others responsible for endowment 
funds are authorized to include in the preparation of their annual budgets, the anticipated 
payout value as provided by the Finance department. The payouts will be subject to any 
donor restrictions related to a particular fund and will be made from allowable temporarily 
restricted and unrestricted net assets. Additionally, the annual payout rate (3% - 5%) will be 
reviewed, determined and recommended by the ALA Endowment Trustees and the 
Finance and Audit committee of the ALA Executive Board, with final approval by the ALA 
Executive Board.   
 
Use of Fund 


Listed below are the primary instances whereby additional funds may be withdrawn 
from the Long-Term Investment Fund can be made. 
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Document Number/Title of Document: ALA Policy 8.5.1, Long-Term Investment Funds:  
Association’s Use/Withdrawal and Repayment, ALA CD#16.1, Exhibit #13 (continued) 
 


A. Program Support  


The General Fund, Divisions and Round Tables can request funds from 
their respective long- term investment funds to support one-time 
programs. 


B. Emergencies 
Emergencies will include financial disaster due to a major revenue 
shortfall, act of God, building catastrophe, major lawsuit, etc.  


C. New Initiatives 
New Initiatives will include projects or programs that are multi-year in 
nature and deemed important to the future of the Association, Divisions, 
Round Tables or units. 


 
Amounts requested to be withdrawn in excess of the determined payout rate will 
require repayment with interest.   
 
D. Scholarships & Awards 


Allowable withdrawals from temporarily restricted and unrestricted Long-
Term Investment funds designated for named scholarships and awards will be 
made to the extent necessary to support the award or scholarship according to 
its stipulations and requirements.  If the funds available from the annually 
determined payout rate of 3%-5% of a named scholarship or award is not 
adequate, the amount in the temporary restricted and unrestricted investments 
designated for named scholarships may be used up to the limits of any 
permanent or donor restrictions.  


E. Life Membership Funds 
Allowable withdrawals from temporarily restricted and unrestricted Long-
Term Investment funds designated for Life Membership, will be made from 
the Life Membership Fund to the extent necessary to support the annual 
membership fee for the participants.  


F. Transfer of Existing Funds   
It is allowable to make a transfer from an existing unrestricted funds for 
the establishment of a new and or in support of an existing scholarship 
fund, program or initiative fund within the Long-Term Investment Fund. 


 
Withdrawal-Transfer-Repayment 


Each withdrawal for any of the purposes referenced in A, B, C and the annually 
determined payout rate of 3%-5% of the five-year trailing calendar quarterly 
(20) rolling average net asset balance must be approved by the Executive Board. 
 
Withdrawals from the Long-Term Investment Fund above and beyond the 
annually determined payout rate of 3% - 5% of the five-year trailing 
calendar quarterly (20) rolling average net asset balance, for any of the  
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Document Number/Title of Document: ALA Policy 8.5.1, Long-Term Investment Funds:  
Association’s Use/Withdrawal and Repayment, ALA CD#16.1, Exhibit #13 (continued) 
 


following events: 
a. Program Support 
b. Emergencies 
c. New Initiatives 


will require repayment at the prevailing ALA borrowing rate with the term to be 
recommended by management and approved by the Executive Board.  
The annual withdrawal of interest and or dividends from the Long-Term 
Investment Fund will not require repayment. 


 
Response: At the 2012 ALA Midwinter Meeting, the Council Policy Monitoring Committee 
will report to Council on the incorporation of the revised policy into the online ALA Policy 
Manual. 
 
Note: ALA is currently operating under the revised policy. 
__________________________________________________________________________ 
Document Number/Title of Document: Council Intellectual Freedom Committee Report on 
the Resolution to Protect Library User Confidentiality in Self-Service Hold Practices, ALA 
CD#19.3 
 
Implementation Action:  The ALA Council ADOPTED, ALA CD#19.3, Resolution to Protect 
Library User Confidentiality in Self-Service Hold Practices, which read:  “That the American 
Library Association (ALA): 


1. Urges all libraries that implement self-service holds to protect patron identity by adopting 
practices and procedures that conceal the library user’s personally identifiable 
information in connection with the materials being borrowed. 


 
2. Urges libraries, librarians, and the responsible bodies of ALA to work with vendors to 


incorporate applications into integrated library systems that enable libraries to conceal a 
library user’s identity in a cost-effective manner.” 


 
Response:  On August 16, the ALA Public Information Office issued a press release on the 
Council adopted resolution.  On August 17, 2011, the American Libraries Direct, the e-newsletter of 
the American Library Association, also noted the passage of the resolution. 
_____________________________________________________________________________ 
Document Number/Title of Document: Council Intellectual Freedom Committee Report on 
the Resolution to Continue Opposition to the Use of Section 215 of the USA PATRIOT Act and 
the Use of National Security Letters to Violate Reader Privacy, ALA CD#19.4  
 
Implementation Action:  The ALA Council ADOPTED, ALA CD#19.4, Resolution to 
Continue Opposition to the Use of Section 215 of the USA PATRIOT Act and the Use of National 
Security Letters to Violate Reader Privacy, which read:  “That the American Library Association 
(ALA): 
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Document Number/Title of Document: Council Intellectual Freedom Committee Report on 
the Resolution to Continue Opposition to the Use of Section 215 of the USA PATRIOT Act and 
the Use of National Security Letters to Violate Reader Privacy, ALA CD#19.4 (continued) 
 


1. Continues to support reforms that protect reader privacy and civil liberties, especially the 
freedom to read without fear of government surveillance. 


 
2. Continues to oppose the use of Section 215 of the USA PATRIOT Act and the use of 


National Security Letters to violate reader privacy. 
 


3. Supports the passage of legislation which includes such reforms as heightened 
protections for library and bookseller records; judicial review of FISA orders, NSLs and 
their associated gag orders; and the sunset of the USA PATRIOT Act’s NSL authorities, 
as proposed in S. 1125, the USA PATRIOT Act Improvements Bill. 


 
4. Expresses its thanks and appreciation to the members of Congress who work to protect 


reader privacy.” 
 
Response:  On August 16, the ALA Public Information Office issued a press release on the 
Council adopted resolution.  On August 17, 2011, the American Libraries Direct, the e-newsletter 
of the American Library Association, also noted the passage of the resolution.  
 
Also, see “Response section” for ALA CD#20.7. 
__________________________________________________________________________ 
Document Number/Title of Document:  ALA Committee on Legislation Report on 20.7, 
Resolution to Continue Opposition to the Use of Section 215 of the USA PATRIOT Act and the 
Use of National Security Letters to Violate Reader Privacy 
 
Implementation Action:  The ALA Council ADOPTED, ALA CD#20.7, Resolution to 
Continue Opposition to the Use of Section 215 of the USA PATRIOT Act and the Use of National 
Security Letters to Violate Reader Privacy, which read:  “That the American Library Association 
(ALA): 
 


5. Continues to support reforms that protect reader privacy and civil liberties, especially the 
freedom to read without fear of government surveillance. 


 
6. Continues to oppose the use of Section 215 of the USA PATRIOT Act and the use of 


National Security Letters to violate reader privacy. 
 


7. Supports the passage of legislation which includes such reforms as heightened 
protections for library and bookseller records; judicial review of FISA orders, NSLs and 
their associated gag orders; and the sunset of the USA PATRIOT Act’s NSL authorities, 
as proposed in S. 1125, the USA PATRIOT Act Improvements Bill. 


 
8. Expresses its thanks and appreciation to the members of Congress who work to protect 


reader privacy.” 
 







 
 


 
16 


Document Number/Title of Document:  ALA Committee on Legislation Report on 20.7, 
Resolution to Continue Opposition to the Use of Section 215 of the USA PATRIOT Act and the 
Use of National Security Letters to Violate Reader Privacy (continued) 
 
Dissemination:  The resolution was sent to Congress and key committees with PATRIOT Act 
jurisdiction.  Visits made to key supporters in Congress to express ALA’s appreciation.   
 
Response:  No formal written responses received; “thank you’s” expressed during office visits to 
supportive senators and congressional representatives. 
 
The ALA Public Information Office issued a press release on the resolution.  The American 
Libraries Direct, the e-newsletter of the American Library Association, also noted the passage of 
the resolution. 
_____________________________________________________________________________ 
Document Number/Title of Document:  ALA Committee on Legislation Report on ALA 
CD#20.8, Resolution on Government Printing Office FY2012 Appropriation 
 
Implementation Action:  The ALA Council ADOPTED, ALA CD#20.8, Resolution on 
Government Printing Office FY2012 Appropriation, which read:  “That the American Library 
Association (ALA): 


 
Urges Congress to reaffirm the United States Government Printing Office’s (GPO) mission 
in providing no-fee permanent public access to government information by fully funding the 
GPO appropriations for FY 2012 at the level requested by the United States Public Printer.” 


 
Dissemination:  Resolution sent to appropriations committees in the House and Senate as well as 
the Joint Committee on Printing and GPO. 
 
Response:  GPO unofficially expressed its appreciation; its FY12 budget was only cut by 6.6%, 
much less than originally proposed by Congress. 
_____________________________________________________________________________ 
Document Number/Title of Document:  ALA Committee on Legislation Report on ALA 
CD#20.9, Resolution on Defunding of Statistical Agencies 
 
Implementation Action:  The ALA Council ADOPTED, ALA CD#20.9, Resolution on 
Defunding of Statistical Agencies, which read:  “That the American Library Association (ALA): 
 


1. Urges the U.S. Department of Commerce to reinstate full funding for the U.S. 
Census Bureau’s Statistical Compendia Branch and its publications and data 
products. 


 
2. Urges the Congress to ensure full funding for these critical statistical publications 


and data products.” 
 
Dissemination:  Resolution sent to appropriations committees, the White House, the Department 
of Commerce and others. 
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Document Number/Title of Document:  ALA Committee on Legislation Report on ALA 
CD#20.9, Resolution on Defunding of Statistical Agencies (continued) 
 
Response:  No formal responses received; at this writing the Compendia Branch is being 
dismantled. 
_____________________________________________________________________________ 
Document Number/Title of Document:  ALA Committee on Legislation Report on ALA 
CD#20.10, Resolution to Increase Funding for the Improving Literacy Through School Libraries 
Program  
 
Implementation Action:  The ALA Council ADOPTED, ALA CD#20.10, Resolution to 
Increase Funding for the Improving Literacy Through School Libraries Program, which read:  
“That the American Library Association (ALA): 
 


1. Urges the United States Congress to recognize the importance of school libraries 
by retaining the authorization of Improving Literacy Through School Libraries. 


 
2. Urges Congress to commit a minimum of $19.1 million designated specifically for 


Improving Literacy through School Libraries in FY 2012.” 
 
Dissemination:  Resolution sent to White House, Congressional appropriations committees and 
Department of Education. 
 
Response:  No closure yet on the “ILTSL” legislation although 28 million has been included in 
another literacy bill; half was designated for school library programs and they are eligible to apply 
for funds from the other half. 
_______________________________________________________________________ 
Document Number/Title of Document:  ALA Committee on Legislation Report on ALA 
CD#20.11, Resolution to Increase Funding for the Library Service and Technology Act (LSTA) 
 
Implementation Action:  The ALA Council ADOPTED, ALA CD#20.11, Resolution to 
Increase Funding for the Library Service and Technology Act (LSTA), which read:  “The American 
Library Association urges the United States Congress and the President to fund the Library Service 
and Technology Act (LSTA) at $232 million for FY 2012 as authorized in December 2010.” 
 
Dissemination:  Resolution sent to White House, Congressional appropriations committees and 
the Institute of Museum and Library Services. 
 
Response:  ALA’s position recognized as lobbying and negotiations continued.  IMLS did not 
received any funding cuts beyond the 2.3% “standard” cut made across the board by the 
Administration.  
_____________________________________________________________________________ 
Number/Title of Document:  ALA Committee on Legislation Report on Resolution to Include 
Libraries in the Workforce Investment Act (WIA), ALA CD#20.12 
 
Implementation Action:  The ALA Council ADOPTED, ALA CD#20.12, Resolution to Include 
Libraries in the Workforce Investment Act (WIA), which read:  “That the American Library 
Association (ALA) urges the United States Congress to include libraries in its reauthorization of the 
Workforce Investment Act (WIA).  Libraries should be eligible to receive funds to serve as, or 
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Number/Title of Document:  ALA Committee on Legislation Report on Resolution to Include 
Libraries in the Workforce Investment Act (WIA), ALA CD#20.12 (continued) 
 
 partner with, one-stops and workforce development providers. ALA also urges that Congress 
encourage state and local workforce boards to include librarians because of their expertise in 
providing digital literacy training.” 
 
Dissemination:  Resolution sent to pertinent sponsors of WIA and to the White House.   
 
Response:  No response.  Bill is dormant at this writing. 
_____________________________________________________________________________ 
Document Number/Title of Document:  Council Effectiveness Task Force Report, Item#3.2, 
To amend provision #6 of the “Content” section of Policy 5.3, Guidelines for Preparation of 
Resolutions for Council 
 
Implementation Action:  The ALA Council AMENDED provision #6 of the “Content” section 
of Policy 5.3 to state “Resolutions should clearly support ALA’s Strategic Plan as well as its mission 
and/or its core values; and add to the “Process” provisions of Policy 5.3, the statement that “A 
supplemental explanation consisting of one or more expository paragraphs should accompany every 
resolution clearly stating how the resolution supports ALA’s Strategic Plan as well as its mission 
and/or its core values.  This supplementary explanation is not a part of the resolution proper.” 
 
Response: At the 2012 ALA Midwinter Meeting, the Council Policy Monitoring Committee 
will report to Council on the incorporation of the revised policy into the online ALA Policy 
Manual. 
 
Note: ALA is currently operating under the revised policy. 
________________________________________________________________________ 
Document Number/Title of Document:  Council Effectiveness Task Force Report, Item#5.1, 
To amend Policy 5.5.2, Council/Executive Board/Membership Information Session and Policy 
7.4.10, Membership Meetings 
  
Implementation Action:  The ALA Council AMENDED Policy 5.5.2 and Policy 7.4.10 as 
follows.  All changes in the text of Policy 5.5.2 and Policy 7.4.10 are highlighted; in addition, text to 
be deleted has a strikethrough and new text appears in italics: 
 


 Policy 5.5.2: At each Midwinter Meeting, there shall be at least one session of Council 
with the Executive Board for information only, to be held prior to other meetings of 
Council. Any member of the Association may participate in the information session. At 
each annual Conference, there shall be at least one joint session of Membership 
and Council with the Executive Board, for information only, to be held prior to 
other meetings of Council and Membership. 


 
 Policy 7.4.10:  A membership meeting shall be held during the first two days of the 


Annual Conference, excluding days when pre-conferences are held, prior to the 
meetings of Council. and at such times as may be set by the Executive Board,  
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Document Number/Title of Document:  Council Effectiveness Task Force Report, Item#5.1, 
To amend Policy 5.5.2, Council/Executive Board/Membership Information Session and Policy 
7.4.10, Membership Meetings (continued) 
 


Council, or by membership petition, as provided for in Article II, Section4 of 
the Bylaws  Agendas of membership meetings shall provide priority to 
discussion of membership resolutions during the second part of the meeting. 
Memorials, tributes, and testimonials shall be introduced at the beginning of 
the last Membership Meeting.  


 
 The membership meeting shall consist of:  


 
 A session during which the Executive Board, Council, and members may 


provide information to one another. Any member of the Association may 
participate in this information session.  


 
 A session during which the voting members of the Association may exercise 


their authority to act as set out in Article VI, Sections 4(a) and 4(c) of the 
Constitution.  


 Memorials, tributes, and testimonials may be mentioned by the presiding officer.  
 
Membership meetings may also be held at such times as may be set by the Executive Board, 
Council, or by membership petition, as provided for in Article II, Section 4 of the Bylaws. 
 
Additional requirements for Implementation:  The Committee on Membership Meetings will 
need to develop the agendas for these revamped membership meetings.  The Task Force 
recommends that the agendas for both the Council/Executive Board/Membership Information 
Session at Midwinter and the Membership Meeting at the Annual Conference include the 
president’s report, president-elect’s report, and the executive director’s report.  Reports from BARC 
and the Endowment Trustees are also desirable.  If this report’s recommendation in Appendix C is 
implemented, the executive director’s report can include information about the ALA-APA.  The 
Task Force further recommends that the Committee on Membership Meetings confer with the 
Executive Board’s Executive Committee on the agenda for this meeting, the amount of time 
required to accommodate that agenda, and how to accommodate resolutions as described in the 
part of Policy 7.4.10 that is untouched by this amendment to Policy 7.4.10.  If recommendations 
explained in Appendix C of the CETF Report are implemented, the executive director’s reports 
should include information about ALA-APA. 
 
Response: At the 2012 ALA Midwinter Meeting, the Council Policy Monitoring Committee 
will report to Council on the incorporation of the revised policy into the online ALA Policy 
Manual. 
 
Note: ALA is currently operating under the revised policies. 
 



http://www.ala.org/ala/aboutala/governance/constitution/constitution.cfm�

http://www.ala.org/ala/aboutala/governance/constitution/constitution.cfm�
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Document Number/Title of Document:  Council Effectiveness Task Force Report, 
Item#6.4. The development of a proposal and budget to enable the ALA Council to conduct a 
self-assessment. 
 
Implementation Action:  The ALA Council DIRECTED the ALA executive director to develop 
a proposal and budget to enable the ALA Council to conduct a self-assessment of its effectiveness. 
 
Response:  The Executive Director has been working with the parliamentarian to develop a 
proposal for conducting a self-assessment. This proposal will be discussed at mid winter. It is 
anticipated that there will be additional costs associated with this exercise. Once the proposal has 
been fully developed, the Executive Director will be discussing funding options with BARC and the 
Board in the spring. Depending on the availability of funds, this self-assessment could move 
forward prior to the Annual Conference. 
_____________________________________________________________________________ 
Document Number/Title of Document:  ALA CD#51, Resolution to Endorse the United 
Nations 16 May 2011 Report of the Special Rapporteur on the Promotion and Protection of the 
Right to Freedom of Opinion and Expression 
 
Implementation Action:  The ALA Council ADOPTED, ALA CD#51, Resolution to Endorse 
the United Nations 16 May 2011 Report of the Special Rapporteur on the Promotion and 
Protection of the Right to Freedom of Opinion and Expression, which read:  “That the American 
Library Association (ALA) endorses the 16 May 2011 the United Nations the Report of the Special 
Rapporteur on the promotion and protection of the right to freedom of opinion and expression.” 
 
Response:  On August 17, the ALA Public Information Office issued a press release on the 
Council adopted resolution.  On August 17, 2011, the American Libraries Direct, the e-newsletter 
of the American Library Association, also noted the passage of the resolution.   The Resolution 
was also forwarded to the UN. 
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		Implementation Action:  The ALA Council ADOPTED, ALA CD#48, Resolution on Out of School Time Library Programs, as amended to read:  “That the American Library Association (ALA):

		Document Number/Title of Document: Council Policy Monitoring Committee Report, ALA CD#17.1

		Implementation Action:  The ALA Council ADOPTED, The following two (2) action items contained in ALA CD#17.1, Policy Monitoring Committee (PMC) Report:






2011-2012 ALA Tribute #4 
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Resolution Honoring William J. Boarman, 26th Public Printer of the United States 


 
Whereas, William J. Boarman served as Public Printer of the United States at the 


Government Printing Office (GPO) from January 2011 to January 2012; and  
 
Whereas, William J. Boarman recognized the importance of having a librarian in the 


position of Superintendent of Documents by appointing Mary Alice Baish, a library 
professional; and 


 
Whereas, William J. Boarman supported his staff in celebrating GPO’s 150th anniversary 


with an interactive exhibit of the history of GPO; and 
 
Whereas, William J. Boarman,  while serving as the AFL-CIO representative in 1978-79 to 


the Congressional Joint Committee on Printing’s Ad Hoc Committee on the Revision 
of Title 44, supported depository libraries’ access to electronic government 
information; and  


 
Whereas, William J. Boarman supported the passage of the GPO Access Act of 1993 while 


serving as Vice President of the Communications Workers of America; and 
 
Whereas, William J. Boarman, as Public Printer, submitted an appropriations request for 


sufficient funds to improve the Federal Digital System (FDsys) and enhance its ability 
to harvest agency publications from the Web; and 


 
Whereas, William J. Boarman expanded GPO’s integration of technology to improve FDsys, 


launch GPO’s Facebook page, and release GPO’s first mobile Web application; and 
 
Whereas, William J. Boarman developed a strategic investment plan to modernize GPO’s 


technology using existing resources; and 
 
Whereas, William J. Boarman provided official print versions of publications to depository 


libraries in order to preserve these publications for the use of future generations; and 


 


 


 







Resolution Honoring William J. Boarman, 26th Public Printer Of The United States/2 
 
Whereas, William J. Boarman reduced the size and overhead costs of the agency, and 


collected more than twelve million dollars in outstanding payments owed to GPO by 
customer agencies; now, therefore, be it 


 
Resolved, That the American Library Association (ALA): 


 


1. Commends William J. Boarman, 26th Public Printer of the United States, 
on his efforts to improve public and library access to electronic 
government publications. 


2. Commends William J. Boarman on his efforts to preserve historical 
publications by providing them in paper to depository libraries. 


 


Adopted by the Council of the American Library Association 
Tuesday, January 24, 2012 
In Dallas, Texas 
 
Keith Michael Fiels 
ALA Executive Director and Secretary of the ALA Council 
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Report to Council and Executive Board  
 


January 13, 2012 
 


Keith Michael Fiels 
Executive Director 


 
 


 
Midwinter Meeting Update 
 
Advance registration for the 2012 MW in Dallas is 4823, compared to 5180 for the 2011 MW in 
San Diego.  Additionally, there are 3269 exhibitor personnel registered, representing 430 
exhibiting companies and organizations.  Over 1200 separately scheduled meetings/events are 
planned.  The 2012 Midwinter Meeting includes an array of new events, including “Dine Around 
Dallas,” the Masters Series, the Midwinter Conversation and Think Fit @ ALA (aka, The Fun 
Run).   The Masters Series will feature Occupy Wall Street librarians Betsy Fagin, Mandy Henk 
and Zachary Loeb; Corinne Hill, interim director of the Dallas Public Library; and, Carol 
Lennertz, executive director of World Book Night.  The Midwinter Conversation, led by ALA 
President Molly Raphael and Dr. R. David Lankes (Syracuse University School of Information) 
will provide an opportunity to engage with colleagues in open conversation around Empowering 
Voices: Transforming Communities. These two conversations, on Saturday and Sunday 
afternoon, will use a “world café” process.  The conversations will lead into the ALA President’s 
Program, with Rich Harwood.   See the Scheduler in ALA Connect and the ALA Midwinter 
Meeting Guide and Exhibits Directory for complete information on Midwinter events, discussion 
groups and meetings. 
 
 
White House Petition on School Libraries 
 
The 2011-2012 Presidential Task Force on School Libraries is actively supporting the White 
House petition on school libraries, initiated by Carl Harvey, 2011-2012 AASL president.  It 
specifically petitions the Obama administration to “ensure that every child in America has 
access to an effective school library program.”  25,000 signatures are required no later than 
February 4, 2012 in order for this petition to be viewed by White House staff.  The Task Force is 
asking for signatures on this petition, but also for help in spreading the word to member groups 
and colleagues, as well as library supporters in other circles.  The Task Force will be distributing 
information about the petition, with URLs and QR codes, throughout the ALA Midwinter Meeting. 
Materials will be available at the Membership Pavilion on the exhibit floor.  In addition, a 
computer kiosk dedicated to the online petition will be available in the registration area.  
To sign the petition, visit: http://wh.gov/Wgd .  
 
Neal-Schuman Publishers Joins ALA Publishing 


On Dec. 23, 2011, Neal-Schuman Publishers joined ALA Publishing.  As an imprint of ALA 
Editions, Neal-Schuman will continue to offer print and electronic publications under the same 


2011-2012 ALA CD#23 
2012 ALA Midwinter Meeting 
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name.  The acquisition closely supports ALA’s strategic goals, which include making the highest 
quality library service available to all library users by making the highest quality, affordable 
continuing education and training available to libraries.  ALA Editions authors have played a 
growing role in online continuing education for the profession, and Neal-Schuman’s rich content 
and many author-experts will allow ALA to offer a much broader range of online and face-to-
face learning, as well as enriching ALA’s growing list of e-books.  This acquisition is an 
investment in ALA’s future, broadening service to libraries and ALA members.  Over the next 
three months, ALA plans to relocate Neal-Schuman operations from New York City to Chicago. 
Customers should continue to use the same online stores and other ordering mechanisms as 
before.  For further details, please read the full press release about Neal-Schuman’s joining ALA 
Publishing. 


Laurie D. Borman is New Editor and Publisher of American Libraries 


Laurie D. Borman joined American Libraries in early December as editor and publisher.  She 
brings more than 20 years’ experience in print and online publishing to the position, as well as 
substantial management experience as editor-in-chief for two print magazines in the travel 
industry and editorial director for digital and social media initiatives at Rand McNally.  With a 
degree in journalism from Indiana University, Borman has also been active in the library field by 
way of her work with the Asher Library at the Spertus Institute, a Chicago-based library and 
cultural arts institution.  In addition to her success with social media, she has won recognition 
and awards for writing, photography, and product development.   Borman’s background, skills 
and experience show creativity and innovation, an absolute necessity in the current magazine 
and publication environments.   More about American Libraries is at 
www.americanlibrariesmagazine.org.  


Ron Jankowski is New Membership Development Director 
 
Ron Jankowski is the new director of Membership Development and began work on January 9, 
2012.  He has a degree in communications from Columbia College and has earned the title of 
Certified Association Executive from ASAE, The Center for Association Leadership.  Ron brings 
to the position more than 20 years’ experience in marketing in both non-profit and for-profit 
organizations.  He served as the assistant director of marketing for Ameritech Mobile, where he 
was responsible for successfully improving customer retention.  At the Academy of General 
Dentistry, he directed a team in the development and implementation of membership growth 
strategies, chapter services, and customer services for the Academy’s 40,000 members.  Most 
recently he served as the membership director at the Illinois CPA Society and worked to 
enhance the member experience for the Society’s 25,000 members. (See the full press release 
and his photo at http://americanlibrariesmagazine.org/news/ala/ronald-j-jankowski-named-new-
membership-development-director.) 


Feel like print? Want Online Too? Get Both with the New Booklist! 


Booklist Publications introduced a new subscription model effective January 1, 2012, a 
combination of print and online access that promises to have a strong impact on streamlining 
collection development and readers’ advisory workflows.  A subscription now includes 22 
Booklist and 4 Book Links print issues, plus the new benefit of 24/7 password-access to Booklist 
Online.  Booklist editors will be at booth #1517 in the exhibits at Midwinter, looking forward to 
helping subscribers set up their online access if they haven’t already done so, and to explaining 
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the benefits of the new subscription model.  Institutional subscriptions to Booklist Online are still 
available, offering unlimited simultaneous use, patron/ faculty/ student access, as well as 
remote access, and remain the best option for larger institutions.  
 
Steve Berry Named Preservation Week 2010 National Spokesman 
 
New York Times best-selling author Steve Berry has been named the first national 
spokesperson for Preservation Week (April 22-28, 2012).  Berry is the author of nine novels, 
including his most recent book, “The Jefferson Key,” the seventh in the Cotton Malone series. 
His newest work is the forthcoming “The Columbus Affair” (Ballantine, May 2012).  Berry’s 
works have been translated into 40 languages with more than 12 million books in print in 51 
countries worldwide.  Other titles include “The Emperor’s Tomb,” “The Paris Vendetta,” “The 
Alexandria Link” and “The Venetian Betrayal.”  A devoted student of history, Berry and his wife, 
Elizabeth, founded History Matters, a nonprofit organization dedicated to aiding the preservation 
of the fragile reminders of our past, www.steveberry.org.  Preservation Week is a week of 
celebrating the importance of preserving personal and community cultural heritage that brings 
workshops, webinars, information resources and more to libraries across the nation.  Visit the 
Preservation Week web site at www.ala.org/alcts and at the “@your library” site at 
www.atyourlibrary.org.  Founding sponsors: ALCTS, Library of Congress, and IMLS. 
 
2012 Marks the 75th Awarding of the Caldecott Medal 
 
The 75th book to receive the Caldecott Medal will be announced during the 2012 ALA Youth 
Media Awards on Monday, January 22, 2012.  A year-long celebration is in the works.  It will 
kick off at the 2012 Annual Conference and culminate at the 2013 Annual Conference (the 75th 
year).  Special activities will include an online visual gallery, webinars, National Institute 
program, a Caldecott-focused 2013 preconference, and final celebration at the 2013 banquet. 
 


 
ALA OFFICES 


 
 
Membership Development 
 
 
ALA Membership  
 
Overall ALA membership in November 2011 stood at 59,824, a slight decline (2.69%) from last 
year at this time. In the organizational member categories, increases were tallied for medium 
and large libraries and decreases for very small, small, and very large libraries. An 
organizational membership drive led by President Molly Raphael has increased recruitment of 
organizational members by 52%, and rejoins by 49%. On the personal member front, 
membership increases were seen in the support staff, retired, non-salaried, international, friend, 
and continuing member categories while declines were noted in the regular, student, and 
trustee categories.  For the first quarter of the 2012 programmatic year, seven round tables and 
three divisions had membership increases, while twelve round tables and eight divisions had 
decreases. 
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Office for Government Relations  
(OGR) 
 
Copyright-Related Activity 
 
There has been much activity in recent weeks on so-called anti-piracy bills in the U.S. Senate 
and U.S. House of Representatives.  In the House, the Stop Online Piracy Act (H.R. 3261), or 
SOPA, introduced by Rep. Smith (R-TX) in October, is still in being marked up by the Judiciary 
Committee.  Mark-up will continue once the House returns on January 17, 2012.  Debate of the 
proposed amendments by members of the committee has been impassioned. Meanwhile, the 
Senate’s PROTECT IP Act of 2011 (S. 968), or PIPA, bill is on the move, as well.  Introduced in 
May of 2011 by Sen. Leahy (D-VT), cloture was filed on December 17 to proceed to a roll call 
vote on the bill scheduled for January 24, 2012 (the first day the Senate is back in session in the 
new year).  In addition, a third bill was introduced on December 16, 2011 by Sen. Wyden (D-
OR) called the Online Protection and Enforcement of Digital Trade Act (S. 2029), or OPEN Act.  
The OPEN Act is being heralded as a less egregious alternative to PIPA or SOPA – both of 
which employ tactics that have a potential chilling effect on 1st Amendment free speech rights 
and intellectual freedom, as well as weaken cyber security and threaten privacy.  A PIPA, SOPA 
and OPEN Act Quick Reference Guide compares the three bills as of January 10, 2012, and is 
available at http://www.districtdispatch.org/wp-
content/uploads/2012/01/ALA_pipasopaopen_ref_guide.pdf. 
 
OGR’s Lobbying Webinar 
 
OGR completed a year’s series of advocacy webinars with the final 2011 topic on December 6, 
2011, on “Education, Advocacy and Lobbying – Oh My!: What’s Allowed (and What’s Not) When 
Reaching out to Elected Officials.”  Over 175  individuals participated in the online (and now 
archived) webinar led by Ted Wegner, OGR Grassroots Coordinator, and ”Advocacy Guru”, 
Stephanie Vance, who discussed both the letter and the spirit of the law when it comes to 
lobbying and advocacy.  Participants also discussed criteria to be used to assess specific 
situations.  All the recent webinars have averaged between 150 and 200 participants; feedback 
has been positive so the series will continue in the New Year. 
 
Appropriations 
 
This most recently passed FY’12 budget bill contains many library programs including money for 
school libraries, Library Services and Technology Act (LSTA), and the Government Printing 
Office (GPO).  After Congress zeroed out funding to Improving Literacy Through School 
Libraries for FY 2011, both the Senate and House recognized in FY 2012 that they cut the 
primary source of federal funding to school libraries.  In the new federal budget Congress 
appropriated $28.6 million for literacy. A minimum of half, ($14.3 million) must go to low income 
school libraries while the rest of the money will go to national nonprofit organizations that work 
for childhood literacy.  This budget appropriates money for the Institute of Museum and Library 
Services (IMLS) which includes $185 million for LSTA funding.  This is a 2.3 percent cut from 
the FY ’11 amount of $189 million. Under LSTA, Grants to States was appropriated at $156.6 
million, Native American Library Services was funded at $3.8 million, National Leadership for 
Libraries was funded at $11.9 million, and the Laura Bush 21st Century Librarian received $12.5 
million in FY 2012.  Another library program that received money in FY ’12 is GPO which was 
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appropriated at $126.2 million. Under GPO funding, the Congressional Printing and Binding is 
appropriated at $90.7 million, and the Superintendent of Documents is funded this year at $35 
million. 
 
 
Office for Information Technology Policy  
(OITP) 
 
WIPO Meetings  
 
Lori Driscoll, an OITP international copyright advocate, participated in the November 2011 
World Intellectual Property Organization (WIPO) meetings in Geneva, Switzerland, on behalf of 
the Library Copyright Alliance.  For the first time, three extra days were scheduled at the 
beginning of this 23rd meeting of the WIPO Standing Committee on Copyright and Related 
Rights (SCCR) to focus on limitations and exceptions specifically for libraries and archives.  For 
the remainder of the two weeks of meetings, Member States discussed a proposal for an 
international instrument for limitations and exceptions for persons with print disabilities, agreed 
on a work plan toward a treaty for the protection of broadcasting organizations, and finalized 
plans for a diplomatic conference for the protection of audiovisual performances in Beijing, 
China in 2012. 
For more, visit: http://www.districtdispatch.org/2011/12/copyright-limitations-for-print-disabled-
discussed-at-wipo/  
 
Renee Hobbs Named as OITP Fellow 
 
OITP has named Dr. Renee Hobbs as its most recent OITP Fellow for a term through 2012.  Dr. 
Hobbs is one of the nation’s leading authorities on media literacy education and is the author of 
Digital and Media Literacy: Connecting Culture and Classroom, Copyright Clarity: How Fair Use 
Supports Digital Learning, and Reading the Media: Media Literacy in High School English. 
Formerly a professor at Temple University’s School of Communication and Theater, Hobbs has 
developed award-winning multimedia resources to integrate digital and media literacy into the 
context of K-12 education and conducted research to examine the impact of media literacy on 
academic achievement.  As a Fellow, Hobbs could become involved in any aspect of OITP’s 
work, but her primary focus will be on digital literacy.  Hobbs will use her experiences in the 
larger context of digital and media literacy and her appreciation of the significant role libraries 
play in this sphere to enrich the ongoing work of the ALA Digital Literacy Task Force. 
For more visit: http://www.districtdispatch.org/2012/01/renee-hobbs-named-as-fellow-at-ala-
office-for-information-technology-policy/ 
 
OITP Will Host a Google Policy Fellow for the Summer 2012 
 
Once again, OITP is participating in the Google Policy Fellows program.  For the summer of 
2012, the selected fellow will spend 10 weeks in residence at the ALA Washington Office to 
learn about national policy and complete a major project.  Google provides the stipend for the 
summer, but the work agenda is under the full control of ALA and the fellow.  The Google 
Washington office provides an educational program for all of the fellows, such as lunchtime 
talks.  For more, visit: http://www.districtdispatch.org/2011/12/ala-seeks-candidates-for-google-
policy-fellowship/ 
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Office for Intellectual Freedom  
(OIF)  
 
Participation Invited in Survey on Privacy Rights and Protecting Library Users’ Privacy 
 
The Office for Intellectual Freedom is inviting librarians to participate in a new survey that will 
measure librarians’ attitudes about privacy rights and protecting library users’ privacy.   The 
survey is online at http://tinyurl.com/ALAprivacysurvey and takes only 15 minutes to complete. 
The survey is part of the "Privacy for All" initiative, which features "Choose Privacy Week" and 
the http://privacyrevolution.org website.  
 
Save the Date for Choose Privacy Week 
 
Save the Date:  Choose Privacy Week will take place May 1 – May 7, 2012 and will focus on the 
topic of government surveillance.  Posters, bookmarks, and buttons for Choose Privacy Week 
are available now through the ALA Store: http://tinyurl.com/CPW2012goods. 
 
OIF Webinars Now Available  as Recorded Webcasts 
 
OIF's "Intellectual Freedom Summer School" and "Intellectual Freedom Across the Globe" 
webinar offerings are now available for purchase as recorded webcasts.  Visit 
www.ala.org/onlinelearning/unit/oif for more information.   
 
Freedom to Read Foundation’s Annual Banned Author Event & Fundraiser 
 
The Freedom to Read Foundation annual Banned Author Event & Fundraiser will take place on 
Sunday, January 22 from 6:00 to 8:30 p.m. at the Dallas Public Library, West Room, 1515 
Young Street.  The event features YA author John Green, who will speak and sign books.  
Refreshments will be provided; the suggested donation is $25 per person ($10/students). 
 
 
Office for Research and Statistics  
(ORS)  
 
Academic Library Survey 2010 Data Now Available 
 
The National Center for Education Statistics (NCES) has recently released the data from the 
2010 Academic Library Survey.  The First Look report and supplemental tables are available at 
http://nces.ed.gov/pubsearch/pubsinfo.asp?pubid=2012365.  The data file and 
documentation are available at http://nces.ed.gov/surveys/libraries/aca_data.asp. 
 
2001-2012 Public Library Funding & Technology Access Study in Final Year 
 
The 2011-2012 survey was available for completion by public libraries between September 6, 
2011 and November 18, 2011.  The survey produced 7,260 responses, for a response rate of 
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83.1 percent.  A second part of the study – a survey of state librarians – was conducted in 
November, and responses from 49 states and the District of Columbia were received.  The third 
component of the study – interviews of library and IT directors – is being conducted now.  The 
results from all components of the study will be released in June.  This survey provides an 
important opportunity for libraries to share information on computer and Internet resources and 
infrastructure, as well as funding, technology training and other uses of public libraries, such as 
providing public access technology centers in their communities.  The study, funded by the Bill 
& Melinda Gates Foundation and ALA, continues work begun by John Carlo Bertot and Charles 
R. McClure in 1994.  The survey is managed by the Information Policy & Access Center at the 
University of Maryland.  The 2011-2012 survey is the sixth and final survey funded by the Bill & 
Melinda Gates Foundation.  ALA and its research partners are pursuing funding options to 
continue the study. 
 
 
Public Information Office  
(PIO)  
 
2011 Carnegie Corporation of New York/New York Times I Love My Librarian Award Ceremony 


A video of the 2011 Carnegie Corporation of New York/New York Times I Love My Librarian 
Award ceremony has been posted on Atyourlibrary.org.  Remarks made by keynote speaker 
Caroline Kennedy, and Vartan Gregorian, president of the Carnegie Corporation of New York 
can be viewed.  Also, video interviews with the 10 award winners have been posted.  The 
ceremony, attended by 300 people, was hosted by The New York Times at The TimesCenter. 
The event, which was part of the Carnegie Corporation’s Centennial Celebration, honored 10 
librarians.  Nominations were open to librarians working in public, school, college, community 
college and university libraries.  Each winner received a $5,000 cash award.  More than 1,700 
library patrons in fifty states nominated a librarian.  The American Library Association’s 
Campaign for America’s Libraries administers the Award program. 


Coverage of the “People’s Library” 


The PIO continues to work with offices and divisions to craft statements on relevant issues that 
impact library service and ALA membership.  In mid November the PIO worked with The Office 
for Intellectual Freedom (OIF), Office for Library Advocacy (OLA) and Governance to craft a 
statement regarding the destruction of the “People’s Library,” (http://youtu.be/rTkUjQwHf4I) a 
community library erected by Occupy Wall Street New York protestors.  The People’s Library 
was seized by the New York Police Department during a raid to evict protesters from Zuccotti 
Park.  The library held a collection of more than 5,000 items and provided free access to books, 
magazines, newspapers and other materials.  Although city officials promised all items would be 
returned, the majority of the collection is still missing and returned items were damaged.  
Several national and international news groups featured the ALA statement in coverage 
including The Guardian (UK), Mediabistro, Washington Post,  International Business Journal, 
New York Observer.  The Boston Globe.  American Libraries and School Library Journal also 
included the statement in coverage.  
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Public Programs Office  
(PPO)  
 
ALA, Fetzer Institute Announce 30 Public Libraries to Host Building Common Ground Programs 
 
The ALA Public Programs Office and the Fetzer Institute selected 30 public libraries to host a 
series of programs as part of the Building Common Ground: Discussions of Community, Civility 
and Compassion initiative, which is supported by the Fetzer Institute.  The goal of the Building 
Common Ground: Discussions of Community, Civility and Compassion project is to engage the 
public in contemplation and discussion of the importance of community, civility and compassion 
in their daily lives.  To view the list of selected libraries, visit ppo.ala.org/commonground.  The 
selected libraries will host a series of four to eight events between February 1, 2012 and 
November 30, 2012 and will receive a $2,500 programming grant and access to online 
resources to support program development and promotion. 
 
ALA, Tribeca Film Institute Present “America’s Music,” Film Viewing and Discussion Series  
 
The ALA Public Programs Office, the Tribeca Film Institute (TFI) and the National Endowment 
for the Humanities (NEH) are pleased to announce America’s Music: A Film History of Our 
Popular Music from Blues to Bluegrass to Broadway, a six-week series of public programs 
featuring documentary film screenings and scholar-led discussions of twentieth-century 
American popular music.  The program is offered though collaboration with TFI and NEH, in 
consultation with the Society for American Music (SAM).  America’s Music will introduce genres 
of twentieth-century American popular music that are deeply connected to the history, culture, 
and geography of the United States.  Libraries and nonprofit organizations related to music and 
music history may apply by March 14 to receive a $2,500 grant to support the program series. 
Online applications can be submitted at www.grants.gov.  For more information, visit 
www.ala.org/programming/americasmusic.   
 
PPO-Sponsored Preconference Builds Community Connections through Civic Reflection 
 
The ALA Public Programs Office will present a preconference titled, Civic Reflection Builds 
Community Connections: A Program Model for Libraries, during the ALA 2012 Annual 
Conference in Anaheim.  The day-and-a-half long preconference will be held, Thursday, June 
21, 2012 from 1:00-5:30pm and Friday, June 22, 2012 from 8:00 a.m.-4:00 p.m.  During this 
preconference, participants will be trained on dialogue facilitation with proven success in 
strengthening partnerships, building effective teams across departments and organizations, and 
raising the profile of the library as a center for community life.  This preconference is targeted at 
library directors, department heads and senior staff from public, academic and special libraries. 
For more information or to register, visit www.alaannual.org.  
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ALA DIVISIONS 
 
 
American Association of School Librarians  
(AASL) 
 
 
Students and Families Have Increased Access to School Library Resources 
 
According to trend data collected by AASL, technology acquisitions in school libraries across the 
nation appear to be leveling while remote access to school library databases is rapidly 
increasing.  Sixty-five percent of respondents taking part in the inaugural School Libraries 
Count! (SLC) survey in 2007 indicated that their students had access to their school library’s 
licensed databases remotely (i.e., from any computer with access to the internet.)  A steady 
increase in remote access was noted each subsequent year, with the 2011 results reporting that 
82 percent of libraries participating in the survey now make databases available to students 
outside of the school confines.  Other notable findings from the 2011 SLC survey include a 
leveling off in the overall average number of computers in school libraries after three years of 
significant increases (0 percent), an increase in the average hours worked by the school 
librarian (32.0 hours) – including an increase in time spent delivering instruction (15.3 hours), a 
decrease in average hours worked by other library staff (15.7 hours), and an increase in the 
average copyright year for the Dewey range 610-619, health and medicine (1997).  Data was 
collected as part of AASL’s national longitudinal survey, School Libraries Count! (SLC), 
conducted yearly since 2007.  More information on the background, methodology, and history of 
the survey – including past reports – is available on the AASL website at 
www.ala.org/aasl/slcsurvey.  
 
School Librarians Help Provide Needed Digital Citizenship Skills 
 
According to supplemental questions asked as part of the 2011 School Libraries Count! (SLC) 
national longitudinal survey of school library programs conducted by AASL, an overwhelming 
majority of schools across America are including digital citizenship – appropriate and 
responsible technology use - as part of the curriculum.  Survey findings also indicate the school 
librarian serves as one of the primary educators when it comes to digital citizenship.  Data on 
this and previous School Libraries Count! longitudinal studies can be found at 
www.ala.org/aasl/slcsurvey.  
 
AASL Announces Upcoming Online Courses 
 
AASL will launch three winter courses for its AASL e-Academy starting in January 2012. 
Designed to isolate and strengthen problem areas, the four week courses will assist school 
librarians in developing the skills and techniques needed to bring their programs into the 21st 
century.  Registration and course information are available at www.ala.org/aasl/eacademy. The 
courses include:  
 


• Design for Understanding Meets the 21st Century School Librarian running January 30 – 
February 24.  Facilitated by Mary Keeling, participants will be introduced to the 
Understanding by Design Curriculum framework known as the Backward Design model.   
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• From 0 to 60: Implement eBooks in Your Library Program in 4 Weeks taking place 


February 6 – March 2.  Built on his experience introducing e-books in San Antonio's 
North East Independent School District, course facilitator Richard Hasenyager will help 
participants build an individual e-book implementation plan for their school or district.  


 
• The Path to Collaboration: Making it Happen running March 19 – April 13.  Facilitator 


Marilyn Heath will guide participants through identifying and analyzing the factors that 
contribute to successful collaborations with teachers.   


 
AASL Sponsors Two Emerging Leaders 
 
AASL will sponsor two participants in the 2012 Emerging Leaders (EL) program.  The AASL-
sponsored participants will join 75 of their peers as the fourth year of the program kicks off at 
the ALA 2012 Midwinter Meeting in Dallas, TX.  Krystel Gutierrez of Smithville, TX, and Jennifer 
“Charlie” Kelly of Rochester, NY, will participate in project planning workgroups; network with 
peers; gain an inside look into ALA structure; and have an opportunity to serve the profession in 
a leadership capacity early in their careers.  In sponsoring these two participants, AASL will 
defray the cost of attending the ALA 2012 Midwinter Meeting and the ALA 2012 Annual 
Conference. 
 
Renowned Author and Media Studies Scholar to Anchor AASL Fall Forum 
 
AASL is proud to welcome renowned author and media studies scholar, Henry Jenkins, as 
keynote speaker and primary facilitator of the 2012 Fall Forum.  Author and editor of more than 
a dozen books on media and popular culture, Jenkins will present his ideas and research 
October 12-13, 2012, during “Transliteracy and the School Library Program” in Greenville, SC.  
During the two-day institute, Jenkins will share his extensive expertise on participatory culture 
and help attendees identify the transliteracy skills students require to successfully navigate the 
new information landscape.  He will directly engage with facilitators and attendees to develop 
strategies which effectively integrate these skills into subject areas across the curriculum and 
how to best use online social networking tools to reinforce student learning.  More information 
about the institute can be found at www.ala.org/aasl/fallforum.  
 
 
Association of College and Research Libraries  
(ACRL) 


Value of Academic Libraries Summit Update 
 
In early December 2011, ACRL, the Association for Institutional Research, the Association of 
Public and Land-grant Universities, and the Council of Independent Colleges collaborated to 
convene two national summits.  In the first, a wide range of participants from the higher 
education sector discussed the data campus administrators would like libraries to provide and 
what collaborative assistance is available through institutional research offices.  In the second, 
librarian participants addressed strategies to prepare the library community to document and 
communicate the library’s value in advancing the missions and goals of their colleges and 
universities.  With grant funding from the Institute of Museum and Library Services, teams from 
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a broad spectrum of institutions gathered with representatives from accreditation commissions 
and higher education organizations for dialog around the assessment of student learning and 
faculty research productivity.  A white paper resulting from the summits is forthcoming.  The 
summits were part of ACRL’s ongoing Value of Academic Libraries initiative. 


Illinois To Digitize C&RL Archive 


The University of Illinois at Urbana-Champaign Library is working to digitize the complete back 
contents of ACRL’s official scholarly research journal College & Research Libraries (C&RL).  
The volunteer initiative will scan the full contents of C&RL through 1996 and make them freely 
available to the public in the University of Illinois’s IDEALS institutional repository.  C&RL 
contents from 1997 to the present will remain freely available through the publication’s online 
presence at HighWire Press.  The full backfiles are expected to be made available through 
IDEALS by summer 2012.  The IDEALS repository is available at http://www.ideals.illinois.edu/ . 
More details on the project are available on the ACRL Insider blog at 
http://www.acrl.ala.org/acrlinsider/archives/4324 . 


New ACRL Standards and Guidelines 


The ACRL Board of Directors approved several new and revised standards and guidelines at its 
Fall Executive Committee Meeting in late October 2011.  The new and revised standards and 
guidelines include “Guidelines for Academic Librarians Without Faculty Status,” “Standards for 
Faculty Status for Academic Librarians,” “Information Literacy Competency Standards for 
Journalism Students and Professionals,” “Guidelines for Instruction Programs in Academic 
Libraries,” “Standards for Libraries in Higher Education,” and “Visual Literacy Competency 
Standards for Higher Education.” Visit the Standards and Guidelines webpage for a complete 
listing. 


Choice Editors "Best of Best" Outstanding Academic Titles 


Honoring the best in scholarly publishing, Choice’s annual “Outstanding Academic Titles” list is 
widely recognized in the academic community for its sweeping coverage of the most significant 
scholarly titles published each year.  The full “Outstanding Academic Titles, 2011” list will 
appear in the January 2012 issue, featuring 629 exceptional titles spanning 54 disciplines.  The 
full list may be viewed on Choice Reviews Online; nonsubscribers can register for a free trial to 
access this feature.  As a special preview to the full 2011 list, this year the Choice subject 
editors chose from among the 2011 list their favorite print and digital resources.  These diverse 
picks run the gamut from art, finance, and history to philosophy, science, and public law, and 
reflect many of the year’s most important academic offerings.  The editor's “top” lists can also be 
viewed on the Choice website. 


Scholarly Communications Road Shows 
 
Once again, ACRL will take its popular scholarly communications workshop on the road to five 
locations in 2012.  New this year, the curriculum is revised and hosts will share part of the costs. 
Now titled “Scholarly Communication: From Understanding to Engagement,” the road show was 
originally offered to raise awareness about scholarly communications in the community.  ACRL 
initially underwrote the full costs of the then-named “Scholarly Communications 101 – Starting 
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with the Basics” program to support this goal.  The program has evolved from this central goal 
of awareness building, and three successful years later, the program now supports in-depth 
training as institutions are developing scholarly communications programming.  In 2012, the 
program will be expanded and enhanced to a full day workshop with more applied programmatic 
elements while still retaining much of the “101 basics” elements.  The program will also move to 
a cost sharing model.  Complete details and the application to host are now available on the 
program website.  The deadline to apply is 5:00 p.m. (Central) on February 7, 2012.  


New Leadership Alliance for Student Learning and Accountability Article 
 
ACRL was invited by the New Leadership Alliance for Student Learning and Accountability to 
author an article for its December e-newsletter.  The article “Exploring the Contributions of the 
Academic Library to Student Learning” – authored by Joyce L. Ogburn, president of ACRL, 
dean of the J. Willard Marriott Library and university librarian at the University of Utah, and Kara 
J. Malenfant, ACRL’s  scholarly communications and government relations specialist – 
highlights ACRL’s initiatives in the areas of student learning and the value of academic libraries. 
 
2010 Academic Library Trends and Statistics 


In December 2011, ACRL published 2010 Academic Library Trends and Statistics, the latest in 
a series of annual publications that describe the collections, staffing, expenditures, and service 
activities of academic libraries in all Carnegie classifications.  The three-volume set includes 
associate of arts institutions, master’s colleges and universities/baccalaureate colleges, and 
research/doctoral-granting institutions.  The individual volumes for associates colleges, 
masters/baccalaureate and doctoral-granting institutions are also available.  The 2010 survey 
includes data from 1,514 academic libraries in six major categories including Collections; 
Expenditures; Electronic Resource; Personnel and Public Services; Ph.D.s Granted, Faculty, 
and Student Enrollment; and Faculty Rank, Status, and Tenure for Librarians.  2010 Academic 
Library Trends and Statistics is available for purchase through the ALA Online Store, by 
telephone order at (866) 746-7252 in the U.S. or (770) 442-8633 for international customers.  


e-Learning Update 
 
The ACRL e-Learning program offered the online seminar Implementing Online Teaching and 
Learning: Using Moodle and Other Web 2.0, attended by 16 participants, during this report 
period.  Upcoming Winter 2012 online seminars and webcast include developing a 
comprehensive critical thinking curriculum, deciding with data, fundamentals of management, 
spatial humanities, professional communication skills, the research and publication process, 
libraries and international efforts on campus, and the future of libraries. 


ACRL @ Midwinter 2012 


ACRL is sponsoring a variety of activities at the 2012 ALA Midwinter Meeting in Dallas. 
Activities include a forum on the newly revised Standards for Libraries in Higher Education, the 
SPARC-ACRL forum on scholarly communication issues, an update on the ACRL Value of 
Academic Libraries Initiative, a wide range of discussion and interest group meetings, and a full 
day institute titled Scholarly Communications: From Understanding to Engagement.  Complete 
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details are available on the ACRL website at 
http://www.ala.org/ala/mgrps/divs/acrl/conferences/acrlmw2012.cfm . 


 
Association for Library Collections & Technical Services  
(ALCTS) 
 
ALCTS Forum Presents NY Times Best-Selling Author Steve Berry 
 
New York Times best-selling author Steve Berry keynotes the kickoff for Preservation Week 
2012 (April 22-28) at the ALA Midwinter Meeting in Dallas.  Mr. Berry will speak at the ALCTS 
Forum from 10:30 a.m. - noon on Monday, January 23 in the Convention Center, Room 
A201/202.  Steve Berry, author of “The Jefferson Key,” his most recent novel, and the 
forthcoming “The Columbus Affair” (Ballantine, May 2012), will talk about the importance of 
preserving our personal and community cultural heritage.  In a recent Wall Street Journal 
interview (Nov. 2, 2011), Mr. Berry noted [on being told of the rapid loss of our historical record], 
“What are we losing when that happens?  We’re losing windows to the past, thoughts to the 
past and ideas to the past, and that really affected me.” 
 
ALCTS First Virtual Midwinter Symposium Draws Over 100 
 
The first ever ALCTS virtual symposium, “Launching Your Star Potential: Leadership for Today’s 
Libraries”, which ran the week of January 9, 2012, drew over 100 participants.  Attendees heard 
presentations from such notables as Adam Goodman, Director, Center for Leadership, 
Northwestern University, Evanston, IL and James Hilton, Vice President & Chief Information 
Officer, University of Virginia, Charlottesville.  More information about the symposium is 
available on the ALCTS events web page:  
http://www.ala.org/ala/mgrps/divs/alcts/confevents/upcoming/ala/mw/star.cfm 
 
ALCTS Midwinter Symposium on Linked Data  
 
The ALCTS Midwinter Symposium has once again drawn a good attendance.  “Libraries, Linked 
Data and the Semantic Web”, the Friday symposium, has drawn over 50 attendees.  The 
Symposium takes place in the Omni Hotel, Room Dallas A.  On-site registrations will be 
accepted.  More information at:   www.ala.org/alcts.  
 
ALCTS Midwinter Programs Tagged ‘Transforming Collections’ 
 
ALCTS programs at Midwinter having to do with the ALCTS initiative “Transforming Collections,” 
are tagged with the “transforming collections” tag in the Event Planner.  By observing these 
tags, attendees can arrange their schedules to take full advantage of programs which support 
the initiative and ALA’s 2015 Goal, “Transforming Libraries”.  
 
Collection Development Librarians of Academic Libraries Talk of Transforming Collections 
 
A discussion about transformative collections will be held on Saturday, January 21, 2012, 4:00 –
5:30 p.m. in the Dallas Convention Center, D173.  The ALCTS Transforming Collections Task 
Force was formed to consider how ALCTS can best address ALA’s goal of “providing leadership 
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in the transformation of libraries and library services in a dynamic and increasing global digital 
information environment.”  Members of the task force will provide an update on their work to 
date, detailing some of their proposals for how ALCTS and ALA can promote transformative 
collections.  The Task Force report is online at 
http://www.ala.org/ala/mgrps/divs/alcts/ianda/transcol/0611report.cfm  The group will discuss 
collection development trends believed to be transformative, sharing their experiences and 
gaining new ideas that can be implemented in libraries. 
 
Important Forum Discussions At Midwinter 
 
The December issue of the ALCTS Newsletter lists the forums and Interest Group discussions.  
Check out the listing:  http://www.ala.org/ala/mgrps/divs/alcts/resources/ano/v22/n4/index.cfm 
 
ALCTS Board Discusses Virtual Participation 
 
The ALCTS Board will continue its discussion on virtual participation.  This discussion is the 
next step in aligning ALCTS to better meet the needs of its members.  The discussion takes 
place Friday during the ALCTS Board Meeting in the Convention Center, Room C145.  
 
ALCTS/ACRL Joint 2012 President’s Program Features Duane Bray 
 
Duane Bray from the design firm, IDEO, will be the featured speaker at the 2012 Joint 
ALCTS/ACRL President’s Program at the ALA Annual Conference in Anaheim.  The President’s 
Program takes place on Monday, June 25 beginning at 10:30 a.m. 
 
ALCTS Spring Workshop Schedule Available 
 
The ALCTS spring workshop schedule is now available on the ALCTS Web site under 
Conferences and Events.  Four web courses are being offered, all in the “Fundamentals” series:  
Acquisitions; Collection Development and Management; Electronic Resources Acquisitions; and 
Preservation.  More on Resource Description and Access (RDA) and institutional repositories 
head an exciting line up of webinars.  www.ala.org/alcts 
 
 
Association for Library Service to Children   
(ALSC) 
 
ALSC Community Forum Live Chat Session 
 
The next ALSC Community Forum, hosted on ALA Connect, is scheduled on February 22 at 10 
a.m. (Eastern).  At this online forum, the ALSC Board will update members on news and 
happenings from the ALA Midwinter Meeting.  Members are also invited to post questions for 
the Board on other matters under the “Community Forum” post.  As many questions will be 
accommodated as time allows during the chat.  ALSC last held a Community Forum live chat in 
October 2011.  The chat attracted more than 30 participants and had over 148 views on ALA 
Connect.  A transcript of this chat is available. 
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ALSC Winter Online Course and Webinar Schedule 
 
Four Online Courses will begin January 16.  Each of the courses addresses a different topic and 
includes ideas for librarians and children’s literature enthusiasts.  Additionally, ALSC is offering 
a variety of webinars this winter including Storytelling 2.0, Every Child Ready To Read: New 
Conversations On Research, Relationships And Partnerships, and Between Storytime and The 
Prom: Tween Programming Fills The Gap.   
 
ALSC National Institute 
 
Registration is now open for the ALSC National Institute taking place at the Sheraton City 
Center in Indianapolis, IN, September 20–22, 2012.  Two and a half days of conference 
programming are devoted solely to children’s librarianship, literature, and technology.  A special 
kick-off during the Breakfast For Bill program will feature an illustrator panel of past Caldecott 
Medalists.  This is the first of many year-long activities planned for the 75th Anniversary of the 
Caldecott Medal. 
 
ALSC President’s Program at the 2012 ALA Annual Conference 
 
This year ALSC and the Young Adult Library Services Association (YALSA) will offer a joint 
presidents’ program focusing on the digital lives of tweens and young teens, populations that 
both groups of members serve.  This collaborative event will feature two dynamic speakers, 
Stephen Abram, MLS and Michelle Poris, Ph.D., followed by a video presentation.  There is now 
a call for video submissions from librarians focusing on what libraries are doing for tweens and 
young teens.   
 
Revised “Great Early Elementary Reads” Bibliography 
  
The popular bibliography, which features recommended book titles for beginning readers, has 
been recently updated to include books published between 2009 and 2011.  PDFs of the book 
list are available online in full color and black and white and are free to download, copy and 
distribute.  The bibliography is organized into two categories:  “Starting to Read” and “Reading 
on My Own.”  The titles were selected, compiled and annotated by members of the 2011-2012 
ALSC School-Age Programs and Services Committee.  
 
Great Websites for Kids Website Redesign 
 
Great Websites for Kids (GWS), the Association for Library Service to Children’s (ALSC) online 
website directory, has been completely redesigned.  The updated site boasts a fresh and 
colorful kid-friendly look, subject categories, and interactive social media enhancements. 
Special sections highlight Sites of the Week and Month, Most Popular pages, and Top Rated 
selections.  Visitors can actively connect with the site and further their online experience by 
rating sites, sharing their favorites on social media sites such as Facebook, and emailing 
recommendations to friends. The recent updates are part of a two-phase makeover.  Phase two 
improvements will take place in 2012 and include further development of “social” functionality 
and interactivity. 
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ALSC’s Emerging Leader Project Tackle’s Mentorship Program 
 
The ALSC’s Emerging Leader project (Team E) will meet for the first time at ALA’s Midwinter 
Meeting to discuss what ALSC can do to strengthen the membership experience for new 
members and create a reciprocal benefit for experienced mentors.  The goal of the project is for 
the Emerging Leaders to create a report that spells out the best way for ALSC to recruit, retain, 
and encourage members in its mentoring program. 
 
ALSC Recognizes Long-Serving Members 
 
In December 2011, ALSC sent out over 350 letters of commendation to acknowledge the hard-
work and dedication of members with 25 years or more of cumulative membership.  ALSC 
created a special long-serving ribbon for these members to wear at conferences, and members 
will also be recognized in the ALSC newsletter.  The newsletter will begin a monthly feature that 
highlights one of the many long-serving members. 
 
Nearly $50k in ALSC Scholarships 
 
In March, ALSC will award scholarships to seven library school students totaling nearly $50,000. 
Every year ALSC gives away the Bound to Stay Bound Books, the Frederic G. Melcher, and the 
Spectrum Scholarships to deserving library students who are interested in children’s 
librarianship as a profession.  These scholarships are awarded through ALSC’s Scholarship 
Committee. 
 
 
Association of Library Trustees, Advocates, Friends and Foundations  
(ALTAFF) 


ALTAFF President’s Program Features Dan Rather 


Dan Rather will be speaking at the ALTAFF President's program at the 2012 Annual 
Conference.  His appearance will be part of the auditorium speakers series. 


ALTAFF Membership  


ALTAFF membership is up nearly 20%, which includes some complimentary memberships.  
Paid memberships are up over 15% and growing. 


A New Name? 


The ALTAFF Board, in a continuing effort to find a memorable (and less cumbersome) name for 
the division, will be discussing and voting on "United for Libraries" at its midwinter board 
meeting.  If this passes the Board, it will go on the spring ballot as a bylaws change. 
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Association of Specialized and Cooperative Library Agencies  
(ASCLA) 
 
Webinar Proposals 
 
A call for webinar proposals has successfully resulted in eight webinars to be presented this 
fiscal year.  Additional proposals have been received and will be reviewed by the Online 
Learning Committee. 
 
Online Learning Consultant 
 
A contract was signed in December 2011 for an online learning consultant team to provide 
structure and assessment for the ASCLA online learning program.  The team consists of Anne 
Abate, Linda Bruno, and Andrew Sanderbeck. 
 
Emerging Leader 
 
Aimee Babcock-Ellis was selected as the new ASCLA Emerging Leader.  
 
 
Library and Information Technology Association  
(LITA) 
 
New LITA Guide on GIS Now Available  
 
Getting Started with GIS (Geographic Information Systems), the latest LITA Guide, has just 
been released.  Eva Dodsworth, the author, is a practitioner with deep experience in teaching 
librarians from all types of libraries.  This Guide serves as a primer for those without previous 
GIS experience and shows how to use and promote GIS for all library users.  
http://www.ala.org/lita/publications/books 
 
LITA at Midwinter  
 
In addition to the many discussions hosted by the LITA Interest Groups, there are a number of 
other networking opportunities for anyone interested in technology in libraries.  On Friday at 
4:00 p.m., LITA’s leadership and membership are gathering to visit with current and potential 
members seeking more information about being active in LITA and what LITA can do for them.  
That session is followed immediately by the LITA Happy Hour at the City Tavern.  
http://www.ala.org/lita/conferences/midwinter/2012 
 
2012 LITA National Forum Call for Proposals   
 
The 2012 LITA National Forum’s theme is “New World of Data: Discover. Connect. Remix.”  
Proposals for a variety of presentations and topics are due February 17, 2012.          
http://www.ala.org/lita/sites/ala.org.lita/files/content/conferences/forum/2012/2012%20LITA%20
National%20F.pdf 
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Public Library Association   
(PLA) 
 
Countdown to PLA 2012 
 
PLA continues to countdown to the PLA 2012 Conference, March 13-17 in Philadelphia, by 
adding new events, including Young Adult Author Lunch with Ally Carter, and new features like 
a dedicated Facebook page, http://www.facebook.com/placonference.  Upcoming promotion 
includes mailing of a Top Ten Tips for Attending PLA booklet and an Information and 
Registration booth at the upcoming Midwinter Meeting in Dallas.  For complete details about 
PLA 2012, visit www.placonference.org. 
 
PLA @ ALA Midwinter 
 
Among many other PLA offerings, there are three items to note at the Midwinter Meeting in 
Dallas.  First, visit the PLA 2012 Conference Information and Registration Booth: 8:00 a.m.-5:00 
p.m.; Saturday, January 21, and Sunday, January 22; DCC Hall A/B Lobby.  As a bonus, the 
PLA 2012 Early Bird discount will be extended for PLA and PaLA members who register for the 
PLA Conference at Midwinter.  Second, from 1:30-3:30 p.m., Saturday, January 21; DCC-
A130/131, join the Edge coalition for an update on the development of public access technology 
benchmarks that will help strengthen the quality, efficiency and effectiveness of public access 
technology services in libraries.  Third, view a demo of the PLDS Statistical Report, 10:30 a.m.-
noon, Sunday, January 22; DCC-C155 to get an inside look at PLAmetrics, the new digital 
database that allows subscribers to access and customize nine years of public library data 
collected through the PLDS Statistical Report. http://www.plametrics.com 
 
“Public Libraries at Work” Webinar Series 
 
PLA continues to offer a wide range of education via monthly webinars and special series. 
Coming soon will be (January 25) “Creating a Digital Media Lab at Your Library”  and (February 
23) “Creating Dynamic Library Atmospheres” - Details to come.  Previously held webinars 
include:  (November 2011) “Fully Engaged Customer Service at Your Library” and (October 
2011) “Building Community: Online Tools for Spanish Speakers” 


PLA Facebook Forums 


PLA has begun offering Facebook Forums—interactive hour-long discussions on the PLA 
Facebook Page about specific topics.  To date, PLA has held three forums: Readers’ Advisory 
with Nancy Pearl, E-Books/E-Readers with Carson Block, and Patron E-Reader Instruction with 
Lynnette Hopwood, Fountaindale (IL) Public Library.  The forums are growing in popularity and 
contribution.  The Patron E-Reader forum received 164 comments.  Upcoming Facebook 
Forums include:  (January 18, 1:00 p.m. CST) Every Child Ready to Read with Saroj Ghoting, 
www.facebook.com/everychild ; (February 8, 1:00 p.m. CST) Public Library Advocacy and 
Turning the Page with Stephanie Gerding www.facebook.com/pla.org and (February 29, 1:00 
p.m. CST) PLA 2012 Conference, leaders to be determined, www.facebook.com/placonference 
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PLDS Statistical Report Survey 


The Public Library Data Service Statistical (PLDS) Report Survey is now open for responses 
through March 30.  Invitations with custom IDs and passwords were mailed to previous 
participants; however, the survey is open to all public libraries in the U.S. and Canada.  Libraries 
can email plasupport@countingopinions.com for ID and password information.  The survey is 
available at http://pla.countingopinions.com.  


 
Reference and User Services Association  
(RUSA) 


Webinars 


A popular webinar, “Introduction to Screencasting for Online Tutorials and Reference,” was 
presented in December.  This 90-minute webinar introduced the screencasting tools and best 
practices for creating online videos for training, instruction or reference.  A call for new webinar 
proposals was also posted to the RUSA blog. 


Emerging Leaders 


A RUSA 2012 Emerging Leader Project has been selected.  RUSA Blog was submitted by the 
RUSA Publications and Communications Committee.  The new RUSA emerging leader for 2012 
is Emily Anne Hamstra. 


Spectrum Intern 


Emily Kornak has been selected as the new Spectrum intern. 


 
Young Adult Library Services Association  
(YALSA) 
 
2012 YALSA Morris & Nonfiction Award Finalists 
 
The finalists for these awards were announced the first week of December.  Visit 
www.ala.org/yalsa/booklists  to find out which titles made the cut for these two awards.  The 
winners will be announced January 23, 2012 at ALA’s Youth Media Awards press conference.  
Visit http://www.ala.org/yma  to view the announcement live. 
  
YALSA Academy 
 
Quick and practical continuing education (CE) for frontline librarians and library workers has 
been developed by frontline librarians and library workers.  Beginning January 17, tune in to 
YALSA’s YouTube channel at http://bit.ly/upUfk4 for this great free resource.  Individuals 
interested in developing videos for YALSA can contact YALSA’s Program Officer for Continuing 
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Education, Eve Gaus, at egaus@ala.org  or (800) 545-2433 x5293 for information. 
  
Recommended Reading at Your Fingertips 
 
In February 2012, YALSA will make available a free iPhone app to help librarians, library 
workers, teens, parents and educators find recommended reads for 12-18 year olds.  The app 
will feature the past 3 years’ worth of titles from YALSA’s recommended lists and all of YALSA’s 
past and current awards.  Thanks go to the Dollar General Literacy Foundation for funding this 
project.  Later in 2012 the app will be available for other mobile platforms 
 
Curriculum Kits on Teen Services 
 
For individuals who provide training for librarians and library workers, these kits will be available 
in June 2012 from the ALA store.  The first kit will focus on teens and technology, and a second 
kit will focus on adolescent development. 
  
 
Upcoming Events & New Initiatives 


• Now through January: fill out committee volunteer forms for committees that begin work 
July 1, 2012, http://yalsa.ala.org/forms/process_com.php 


• January 23, all of ALA’s 2012 Youth Media Awards announced, www.ala.org/yma  
• January 30, all of YALSA’s 2012 recommended reading lists posted online at 


www.ala.org/yalsa/booklists  
• January 31, membership must be current as of this day in order to be eligible to vote in 


the ALA/YALSA elections 
• February 2012, preliminary program available for YA Lit Symposium, 


www.ala.org/yalitsymposium  
• February 2012, YALSA’s Complete Summer Reading Guide for Teens and Tweens is 


published. 
• February 1, deadline to submit a committee volunteer form for groups that begin work 


July 1, 2012, http://yalsa.ala.org/forms/process_com.php 
• February 6, registration closes for Teen Tech Week™, www.ala.org/teentechweek  
• February 6 - March 5, Power Programming E-course, http://tinyurl.com/YALSAecourse  
• February 16, Serving LGBTQ Teens webinar, 


http://www.ala.org/yalsa/onlinelearning/webinar  
• March 4 - 10, 2012, Teen Tech Week™ www.ala.org/teentechweek 


 
 
 


ALA PUBLISHING 
 
ALA Bestsellers—Updates, Sequels, and a Companion Library Technology Reports  
 
New books from ALA Editions since December include three titles that are either new editions or 
sequels to bestsellers that have received excellent feedback for their effectiveness in key 
areas—e-books, getting grants, and copyright law.  The new titles are: No Shelf Required 2: 
Use and Management of Electronic Books; The ALA Book of Library Grant Money, Eighth 
Edition; and Copyright Law for Librarians and Educators: Creative Strategies and Practical 
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Solutions, Third Edition.  ALA TechSource also published a new issue of Library Technology 
Reports, The No Shelf Required Guide to E-Book Purchasing.  The issue was edited by e-book 
luminary Sue Polanka, also the author of the ALA Editions books by the same name, and 
features an expert-authored series of articles that provide librarians with strategies, best 
practices and case studies for meeting the unprecedented legal, technological, and vendor 
challenges that come with e-book purchasing. 
 
 
ALA Publishing Webinars—Job-Hunting to Early Childhood Books; e-Books to Serving 
Entrepreneurs in the Library  
 
ALA TechSource and ALA Editions have held a number of well-attended workshops and 
eCourses, including Making Space for Entrepreneurs and Independent Workers with Meg 
Knodl, and E-Books and Access: Upholding Library Values with Sarah Houghton.  On January 
4, 2012, ALA Editions also held a free webinar, Real-Life Strategies for Successful Library Job-
Hunting with Andromeda Yelton and Tiffany Mair.  Popular ALA Editions eCourses included 
Using Drupal to Build Library Websites and Web Design Basics for Librarians.  Booklist offered 
sponsored webinars on Gale's new digital books platform, series nonfiction, early childhood 
books, and a spring preview from Lerner Publishing Group.  The archive of Booklist’s free 
sponsored webinars is always available at Booklist Online.  
 
RDA Toolkit—Recent Enhancements, and Digital Reference Webinars 
 
The January release to RDA Toolkit included vital enhancements to the site, most notably 
greatly improved loading times for pages, the introduction of icons to the user interface, and a 
fully revised and updated help guide.  The ALA Digital Reference “Essentials” webinars for both 
RDA Toolkit and Guide to Reference return in January, and the Virtual User Group webinar for 
RDA Toolkit returns in February.  
 
New ALA Graphics Catalog—New Items from Hunger Games to Stink Character 
 
ALA Graphics Spring Catalog arrived in early January with new products including the latest 
addition to the Celebrity READ campaign, a Hunger Games poster and bookmark; Read to a 
Zombie, featuring author Megan McDonald’s Stink character; Dig In and Read  by Dinotrux 
author/illustrator Chris Gall; and Avatar: The Last Airbender targeting graphic novel fans.  


Award-Winning Products at the ALA Store at ALA Midwinter 


The ALA Store, offering products for all promotional and continuing education needs, will be 
located on the Exhibit Floor at booth 1835, with something for every librarian and institution—
from new READ® campaign posters and bookmarks to 2012 National Library Week, Teen Tech 
Week™, and Choose Privacy Week products; Midwinter t-shirts, to new titles from ALA Editions 
and ALA divisions, such as No Shelf Required 2: Use and Management of Electronic Books, 
Small Public Library Management, and the Third Edition of Copyright Law for Librarians and 
Educators.  At Midwinter, Neal-Schuman can be found in a separate booth (# 1905), but the 
imprint will be integrated in the ALA Store by the 2012 Annual Conference. 
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Who Knew Librarians Were so into Food?  Midwinter Item Gets Extra Local Press 


For the first time ever, ALA Midwinter got some extra local press as a result of a local 
publication (in this case, the Dallas Observer) picking up American Libraries’ dining guide.  
“Dining in Dallas,” a feature by Associate Editor Greg Landgraf, showed up on a blog under the 
title “Be On the Look Out for Large Groups of Hungry Librarians Lurking in Dallas Restaurants.”  
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        2012 ALA Midwinter Meeting  


 
American Library Association 
Committee on Organization 


Report to Council 
ALA Midwinter Meeting 2012 


 
 
Action Items 
 
1. Modification of the composition of the Committee on Education 
 


The Educators of School Librarians Section (ESLS) of the American Association of School Librarians (AASL) has 
recommended that one existing seat on the ALA Committee on Education (COE) be permanently allocated to a 
representative from AASL ESLS.  


ESLS’s recommendation states: 


The purpose of the Educators of the School Library Section (ESLS) of the American Association of School 
Librarians (AASL) is to focus attention on the education of candidates who wish to become school 
librarians and to prepare them to develop and manage library and information services in the PreK-12 
setting. We also promote, nurture, and disseminate research, provide opportunities for the exchange of 
information relevant to education of school librarians, develop leaders, provide opportunities for 
professional development, and share ideas on how to improve the curriculum for our programs. 
Members of our section teach in both ALA accredited schools and NCATE accredited programs, a 
segment of library education represented uniquely within AASL. Since membership on the COE shifts 
with the appointing officer, there has not always been consistent representation from the school library 
educator community. An ESLS seat on the committee will help ensure that the COE meets its charge: To 
have responsibility for developing and recommending the Association’s policies related to the full 
spectrum of education for all library and information studies personnel. 


The Committee on Education consists of nine members.  There is precedent for allocating seats to specified 
groups within ALA.  Lorelle Swader, staff liaison for the COE has informed COO that: 


• At the 1999 ALA Annual Conference, the ALA Council approved the designation of two liaisons to the 
Committee on Education, one each from ALISE and CLENERT.  They were to be non-voting participants in 
the work of the committee. 


• At the 2004 Midwinter Meeting, the ALA Council voted to add a non-voting liaison to the Committee on 
Education, and that liaison is to be drawn from the membership of the ACRL Community and Junior 
College Libraries Section’s Library Technical Assistant Education Committee, and to be appointed by 
ACRL. 


The current COE roster (http://www.ala.org/ala/mgrps/committees/roster.cfm?committee=ala-ed) lists eight 
members, including the chair.  In addition to two interns, that roster also lists representatives from the Association of 
College and Research Libraries (ACRL) and Association for Library and Information Science Education (ALISE).  It does not list 
a representative from the Learning Round Table (http://www.ala.org/learnrt/aboutclene/aboutclene), formerly CLENE.  These 
representatives are non-voting members.  These precedents create a model for AASL ESLS representation on COE.  The AASL 
representative to COE will be a non-voting position. 


 
Implementation of AASL ESLS recommendation requires Council action:   


Resolved, that the ALA Council amends the composition of the Committee on Education by adding a non-voting 
representative from the AASL Educators of School Librarians Section. 



http://www.ala.org/ala/mgrps/committees/roster.cfm?committee=ala-ed�

http://www.ala.org/learnrt/aboutclene/aboutclene�





Page 2 of 2 
 


Information Items 
 
2. Creation of the Library Boing Boing Member Initiative Group 


 
COO reports that the requisite number of signatures have been received on a petition to form a new ALA 


Member Initiative Group, the Library Boing Boing MIG.1


Library Boing Boing is a collaboration between ALA and Boing Boing (


 


http://boingboing.net/about )  with the 
following mission:  To bring librarians and Boing Boing readers (aka, Happy Mutants) together to generate support 
for and raise interest in libraries via projects at local libraries.  The goals established for the new Member Initiative 
Group are as follows: 


- Help find and propose content about libraries that could be posted to Boing Boing 
- Provide active ways for Happy Mutants (Boing Boing readers) to support and get involved with their local 


libraries (e.g., toolkits, best practices, ideas for local projects) 
- Create dynamic programming at library conferences that Boing Boingers can then take outside of the library 


community to promote libraries (e.g., SxSW, local community events, etc.) 
- Work together to help Happy Mutants advance our shared interests (e.g., copyright reform, net neutrality, 


game culture, digital divide issues, open government, etc.) 
- Coordinate an international community of librarians working with their own Happy Mutant groups 


Interested members have signed the necessary petition. 


Members have created a community in ALA Connect, with 144 members (as of 1/10/2012). 


A Library Boing Boing #alam212 Meetup is planned at the Dallas Midwinter. 


Co-conveners for the Library Boing Boing MIG are Andrea Davis, Jason Griffey and Patrick Sweeney.  Staff liaison 
is provided by Jenny Levine (ITTS) and Tina Coleman (Membership). 


See ALA Marginalia (http://discuss.ala.org/marginalia/2011/12/07/ala-happy-mutants-rejoice-library-boing-boing 


See ALA Connect (http://connect.ala.org/libraryboingboing) 


 


 


Respectfully, 


James Rettig, chair Joseph M. Eagan 
Sandra M. Barstow  Janice Leslie Greenberg 
Jennifer A. Cassidy  Daisy Gutierrez, intern 
Natalie Clewell,  intern Peter D. Hepburn 
Cynthia N. Cobb  William A. McHugh 
 Christopher J. Cronin  Diane Srebro 
John C. DeSantis  Teri R. Switzer 
Gail K. Dickinson  Delores Yates, Staff Liaison 


                                                           
1 ALA Policy 6.12 defines Membership Initiative Groups (MIG): 
A Membership Initiative Groups (MIG) is formed when a group of ALA members identifies a common concern or interest about 
librarianship which falls outside the delegated responsibility of a single division, roundtable, or unit, and wishes to establish a 
short-term mechanism to address this concern or interest. To establish a MIG, which must be approved by COO and reported to 
Council, a group must submit to the Committee on Organization a statement of purpose, at least one hundred signatures of ALA 
members in good standing, and the names and addresses of designated organizers. 
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2011–2012 ALA CD#22 


(2012 ALA Midwinter Meeting) 


 


Freedom to Read Foundation 


REPORT TO COUNCIL 
2012 Midwinter Meeting — Dallas, Texas 


 


As President of the Freedom to Read Foundation, it is my privilege to report on the 


Foundation’’s activities since the 2011 Annual Conference: 
 


Strategic Plan: Securing The the Future, Renewing Our Commitment 


In October 2010, the Freedom to Read Foundation’’s Board of Trustees met in Chicago to 


examine the Foundation’’s strengths and weaknesses and envision the Foundation’’s future 


achievements.   The result of this process was a year-long effort to develop a strategic plan for 


FTRF that would allow FTRF to grow its membership and enlarge its role as a national leader in 


the defense of the freedom to read, speak, and publish. I am pleased to report that the Board 


concluded that process here in Dallas, adopting a plan that we believe will secure the 


Foundation’’s future and assure that FTRF will remain the premiere legal advocate for 


intellectual freedom in libraries.  


 


The strategic plan addresses five critical action areas: awareness, litigation, education, 


engagement, and capacity building.  Specific objectives include strategies to expand increase 


FTRF'’s membership both within and without the library world; strategies to develop a new,more 


proactive legal strategy that will see FTRF taking the lead as the plaintiff in critical lawsuits 


intended to protect and preserve First Amendment rights; strategies to develop expand FTRF'’s 


educational mission; and strategies to raise up the next generation of intellectual freedom leaders.   


It is our hope that this plan will soon yield tangible results, including a redesignedan improved 


website, new membership materials, and educational programs for attorneys, librarians, and 
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library students; and most importantly, a greater number of lawsuitsmore comprehensive 


litigation strategy aimed at vindicating the right to speak freely and read freely. 


 


As a first step in implementing this process, FTRF has already begun a broad membership 


initiative with several aspects, including renewed outreach to ALA chapters, AASL affiliates, 


academic libraries, and several other targeted groups.  Additionally, FTRF hired former ALA 


Membership Director John Chrastka and his new firm, AssociaDirect, to survey its members and 


reach out to the general public to better learn what messages resonate with the public and to 


deliver recommendations for achieving our goals. 


 


ALA’s support for FTRF is crucial to this process, and much appreciated.  Keith Michael Fiels 


was particularly helpful in completing the strategic plan.  Your individual membership – and the 


organizational membership of your institutions – is a key part of our important work of 


defending the freedom to speak and the freedom to read; it also supports a growing slate of 


educational programs that foster the next generation of intellectual freedom advocates.  To join 


or renew your membership, please send a check ($35 minimum dues for personal members, $100 


for organizations) to:  


   


Freedom to Read Foundation 


50 E. Huron Street 


Chicago, IL 60611 


 


Alternatively, you can call (800) 545-2433, ext. 4226 or visit www.ftrf.org/joinftrf. 


 


 


Engaging in Litigation: Defending the Freedom to Speak    


As a legal advocate for First Amendment rights, FTRF often finds itself defending free speech in 


difficult circumstances.  Sometimes the speaker is notorious, or the message itself is offensive or 


shocking – yet FTRF steps in to defend the speaker or the right to hear the message, believing 


that any erosion of fundamental First Amendment rights and freedoms will impact everyone'’s 


right to read and hear without interference. 
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Two such "“hard cases"” came to FTRF in the last few months.  The first, People of the State of 


Michigan v. Kwame Kilpatrick, challenges the Michigan “Son of Sam”  Llaw, which bars any 


person convicted of a crime from collecting any profits from the sale of his or her memories of 


the crime until court-ordered restitution is paid in full.  Both the Supreme Court and the highest 


courts of other states have uniformly struck down such laws as a violation of the First 


Amendment.   A Michigan county prosecutor is attempting to enforce the law against former 


Detroit Mayor Kwame Kilpatrick, who wrote and published a memoir titled, "Surrender: The 


Rise, Fall & Revelation of Kwame Kilpatrick, " following his conviction for obstruction of 


justice.   Both the trial and appellate courts summarily rejected Kilpatrick’’s First Amendment 


arguments, and Kilpatrick now is seeking review by the Michigan Supreme Court.    


 


On November 1, FTRF joined with the Association of American Publishers, the American 


Booksellers Foundation for Free Expression and the PEN American Center to file an amicus 


curiae brief in support of Kilpatrick'’s First Amendment rights.   The brief asks the Michigan 


Supreme Court to review the lower courts'’ decisions, on the grounds that the Michigan law is a 


content-based speech restriction on speech of public concern. 


 


The second lawsuit, United States v. Alvarez, presented another difficult issue: should the 


government be allowed to punish non-defamatory, non-fraudulent false speech?  This is the issue 


at the heart of this lawsuit that challenges the constitutionality of the Stolen Valor Act, a law that 


makes it a crime to lie about having received military honors.  Alvarez, the defendant, was 


charged with violating the Act after he falsely told the audience at a meeting that he had been 


awarded the Congressional Medal of Honor.  The case is now before the Supreme Court, which 


granted certiorari after the Ninth Circuit Court of Appeals reversed Alvarez’’ conviction.  


 


FTRF has filed an amicus curiae brief with court that asks the Supreme Court to overturn the 


Stolen Valor Act on the grounds that the law creates a new category of unprotected speech that is 


contrary to long-standing legal precedents holding that the First Amendment protects non-


fradulentfraudulent, non-defamatory false speech.  The brief argues that there is no exception to 
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the First Amendment for a government-imposed ““test of truth,”” and that enforcement of such a 


test would chill the speech of law-abiding media and other entities that distribute information.   


 


Monitoring Litigation: Defending the Freedom to Read 


As befits our mission, FTRF is particularly interested in defending the right to read in the library.  


For this reason, FTRF monitors significant lawsuits addressing the library user’’s right to read 


and access materials in the library, even when FTRF is not involved in the lawsuit as either 


plaintiff or amicus curiae.  A trend to note is the increasing number of lawsuits brought against 


schools and libraries in order to vindicate library users’’ right to read and view constitutionally 


protected Internet materials on library computers without significant interference.   


 


FTRF has been monitoring one such lawsuit, Bradburn et al. v. North Central Regional Library 


District, since 2006.  As you may recall, three library users, represented by the ACLU of 


Washington State, filed suit in federal district court to challenge the library system’’s refusal to 


honor requests by adult patrons to temporarily disable the filter for sessions of uncensored 


reading and research.  After many years of wrangling and a side trip to the Washington State 


Supreme Court, the federal district court finally heard oral arguments on the parties’’ motion for 


summary judgment this past October.  The parties are now waiting for a decision from the court. 


 


A second lawsuit, Hunter v. City of Salem and the Board of Trustees, Salem Public Library, 


charges the Salem Public Library and its board of trustees with unconstitutionally blocking 


access to websites discussing minority religions by using filtering software that  improperly 


classifies the sites as ““occult”” or ““criminal.””  Hunter, a resident of Salem, Missouri, alleges 


that the Salem Public Library director refused to unblock portions of websites discussing 


astrology, Native American religions, and the Wiccan religion that were blocked by the library’’s 


filter and told Hunter that she the library was required to report any person who accessed such 


sites to the police.  This lawsuit is in its early stages and FTRF will continue to monitor it. 


 


Finally, a third lawsuit, PFLAG, Inc. v. Camdenton R-III School District, challenges the 


Internet filtering practices of a school district in Missouri.  The plaintiffs allege that the school 


district’’s custom-built Internet filtering software includes a viewpoint-discriminatory category 
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called ““sexuality,”” which blocks all LGBT-supportive information, including many websites 


that are not sexually explicit in any way.  The filtering software does, however, allow students to 


view sites that criticize homosexuality.  The lawsuit argues that the district must either unblock 


the discriminatory ““sexuality”” filter or obtain other filtering software that is capable of filtering 


content in a viewpoint-neutral manner.  Again, FTRF plans to monitor the progress of this 


lawsuit. 


 


The Judith F. Krug Fund 


FTRF'’s founding executive director, Judith F. Krug, was passionate about the need to educate 


both librarians and the public about the First Amendment and the importance of defending the 


right to read and speak freely.  The Judith F. Krug Fund, a memorial fund created by donations 


made by Judith'’s family, friends, and colleagues, funds projects and programs that assure that 


her life’s work will continue far into the future.     


 


The Judith F. Krug Fund continues to make grants to underwrite Banned Books Week 


observances conducted by diverse groups in communities and institutions across the nation.  This 


year'’s recipients are were the Bay County, FL Public Library, ; The the Thomas Jefferson 


Center for the Protection of Free Expression in Virginia, ; the Springfield-Greene, MO County, 


MO Library District, ; the North Dakota Library Association Intellectual Freedom Committee, ; 


the Thomas F. Holgate Library at Bennett College in North Carolina;, and the Skokie, IL Public 


Library.  Applications for the 2012 Judith F. Krug Fund Banned Books Week grants will be 


available through at the FTRF website in July, 2012beginning this spring. 


 


In addition to the Banned Books Week grants, the Judith F. Krug Fund is funding the 


development of various initiatives to provide online intellectual freedom curricula and 


trainingeducation material for  LIS students.  Both Barbara Jones and Jonathan Kelley are 


working with the members of ALISE to identify the best means of accomplishing this goal.  


 


Developing Issues 


Our Developing Issues Committee identified four emerging issues that may impact intellectual 


freedom in libraries and give rise to future litigation. These include the growing use and 
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promotion of labeling and ratings systems for children’’s literature; threats to public employees’’ 


right to speak out publicly on matters of public concern; new immigration laws that compel 


libraries to verify a user’’s citizenship before issuing a library card; and the recent adoption of a 


new reader privacy law in California. 


FTRF Authors Event 


Last night, after the submission of this report, FTRF held its annual Banned Author Event at the 


Dallas Public Library, featuring bestselling Young Adult author John Green.  Green, author of 


the challenged book ““Looking for Alaska”” and the forthcoming new (and highly praised) 


““The Fault in Our Stars,”” spoke at length about literature and the importance of intellectual 


freedomwas to speak and then sign .  He then signed books for his many rabid fansafter his 


presentation, which drew a sellout audience and .  The event raised thousands of dollars for the 


Gordon M. Conable Fund, which provides conference scholarships to library science students 


and new librarians and library science students who demonstrate a commitment to intellectual 


freedom in the library.   


 


Please consider adding your own support for FTRF by becoming a full personal member of the 


Freedom to Read Foundation.  Your membership in the Freedom to Read Foundation not only 


supports the important work of defending the freedom to speak and the freedom to read, it also 


supports a growing slate of educational programs that foster the next generation of intellectual 


freedom advocates.  Please encourage your home libraries and institutions to become 


organizational members of FTRF as well.   Please send a check ($35 minimum dues for personal 


members, $100 for organizations) to:  


 


Freedom to Read Foundation 


50 E. Huron Street 


Chicago, IL 60611 


 


Alternatively, you can join or renew your membership by calling (800) 545-2433, ext. 4226, or 


online at www.ftrf.org/joinftrf. 
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Respectfully submitted, 


 


Kent Oliver, 


President, Freedom to Read Foundation 





