
ALA Committee on Membership Meetings 
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February 28, 2015 
 
Charge: To plan the agenda for the membership meetings specified in ALA policy 
A.7.4.10; to identify potential discussion topics for the membership meetings; to educate 
the membership about the purposes of the membership meeting and the opportunities it 
offers members; to identify and recommend incentives for attendance; to advise staff on 
logistics for membership meetings; to oversee publicity plans for membership meetings; 
to assess the effectiveness of the membership meetings in addressing the ALA 
membership's needs; and to recommend changes in light of that assessment. 
 

ON September 16 newly appointed Chair Mike Marlin conferred by 
teleconference with ALA staff liaisons Lois Ann Gregory-Wood and Ron Jankowski 
about the logistics and budget year schedule for initiating and bringing to fruition 
successful virtual and in-person ALA membership meetings. On December 10, 2014, 
the committee participated in a conference call in anticipation of several members’ 
forthcoming inability to attend the 2015 Midwinter conference in Chicago.  In particular, 
there was lengthy discussion and analysis of attendance trends for both virtual and in-
person membership meetings based on post meeting survey results.  

 
At the 2015 Midwinter Meeting in Chicago, the Committee on Membership 

Meetings met on Friday, January 30, 2015.  Four members attended in person, and one 
ALA staff liaison was present.  Other members had alerted the chair prior to the meeting 
that they could not attend. 

 
The committee immersed itself in an intensive and productive discussion with 

primary emphasis on two 2015 events: the June 4, 2015 Virtual Membership Meeting 
and the June 27, 2015 in-person Membership Meeting (at the 2015 Annual Conference 
in San Francisco).  Members brainstormed ideas for content, publicity, and logistics.  A 
survey of the membership soliciting VMM discussion topics will be initiated in March. 
Work on the VMM and MM will begin ramping up in April with COMM teleconferences 
tentatively planned for April, May, and June.  

 
Members of COMM are reaching out to Alaska and Hawaii chapter councilors to find a 
suitable time for the VMM, perhaps earlier than the traditional 2:30 or 3:00 PM EST 
meeting times so as to not bump up against the end of the East coast work day.  
 

Members will be reaching out to ALA staff and division/round table leaders for 
promotional incentives to boost attendance at the San Francisco membership meeting. 
COMM will be crafting communications to persuade members how important 
membership meetings are with the hope of restoring these sessions to their once lively 
and packed house demeanor. 
COMM members also plan to make use of social media and other ALA electronic 
communications to strongly encourage more member participation and interest in these 
meetings.  



 
Ongoing challenges include meeting the 75 member quorum at the in-person 

meeting. Despite this perennial challenge, owing in recent years to the elimination of a 
no-conflict time of the ALA Membership Meeting, the necessity for continued member 
contributions via resolutions, dialogue, and steering the agenda is still a vital rationale 
for holding membership meetings. 

 
Committee documents, including a draft of notes from the meeting in Chicago, are 
available in Connect at http://connect.ala.org/node/64021. 
 
On behalf of the committee members listed below, we salute the ALA Council, ALA 

Executive Board, ALA Governance Office, ALA staff, but especially the ALA 

membership at large for their support of this committee and for their input to ALA 

throughout the year. 

 

Sincerely, 

Mike L. Marlin, Committee chair, 2014-2015 
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