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BARC #3.19a 
EBD #3.19a 

 
 

FY2020 THREE – MONTH FINANCIAL DEPARTMENT COMMENTARY 
 
ALA EXECUTIVE DEPARTMENT 
 

Overall, results from the 1st Q/FY2020 indicate concerns –and some of the stresses of change.  As is 
typical of the 1st Quarter, timing issues are a recurring theme. 
 

• ALA Conference Services is signaling a $(500,000) net variance from budget.  At 3 weeks for 
conference, the Midwinter Meeting is below budget on registration, exhibit space sales and 
advertising.  Expenses have been cut where possible. The ALA Conference Committee will be 
sponsoring invitational focus groups aimed at firming up plans for a replacement event in 2022 
(San Antonio), following a transition event in 2021 (Indianapolis).  At this point, Conference 
Services is projecting no change in the Annual Conference targets; AC reporting will begin with the 
2nd Quarter. 
 

• Reviewing commentary across units, there is a pattern of salary savings resulting from open 
positions.  With variances from unit-to-unit, this reflects recruitment challenges, timing of 
vacancies, and budgetary concerns. 
 

• IT is running 4% ahead of budget at the end of the 1st Quarter.  While currently Operational 
expenses are under budget, Depreciation is over budget, due to the cumulated impact of prior 
year (2018-2019) overages, partially offset by prior year underspending (2015-2017).  The IT FY20 
spending plan has been substantially revised to accommodate the change in the depreciation 
schedule going forward.  Revisions have been based on both lengthened timelines and improved 
cost information (e.g. post-bid cost figures vs. pre-bid estimates).   Heavy budget/project 
monitoring in IT will continue.  
 

• Other General Fund units within the Department are largely running well within budget, 
generating savings and/or increased revenue where possible. 
 

• The FY2020 budget assumed completion of the sale of ALA’s Chicago real estate and a move to a 
new headquarters at the beginning of calendar 2020.  Sale closed in November  2019, shifting a 
move date to late April 2020.  That will impact the HR/Staff Support Services budget (see HR 
commentary).   
 

• AASL held a successful National Conference (November 2019), but neither revenues nor expenses 
are fully reflected in the 1st  Quarter financial report.  Registration was strong and publications 
sold well in the bookstore.  
 

• ACRL is running very close to target on a net basis.  Classified ad revenue earned in the 1st Quarter 
is not fully reflected in the 1st Quarter report.  ACRL membership continues to struggle. (See note 
on environmental change.) 
 

• ALCTS is better than budget on a net basis, largely due to expense savings.  Membership continues 
a slight decline.  
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• ALSC is better than budget on a net basis overall, though dues revenue is behind budget.  Digital 
licensing revenue (seals) is well over budget due to collection of back payments.  
 

• ASGCLA is better than budget on a net basis, with dues revenue close to target.  The 1st Quarter 
results reflect the success of three online courses in September-October. 
 

• LITA did not hold its annual LITA Forum in November 2019.  The next Forum is scheduled for 
November 2020 (FY21), and will be planned jointly by LITA, ALCTS and LLAMA.  Overall, LITA is 
running behind target on a net basis.  Delays in hiring a new eLearning Acquisitions Editor meant 
that fall sessions were not scheduled, but LITA anticipates catching up by the end of the fiscal 
year. 
 

• LLAMA reported revenue 3% over budget – and 33% over FY19, due to registration revenue from 
Building Projects 101 in October.  Overall, LLAMA is slightly better than budget on a net basis. 
 

• PLA is better than budget at the end of 1st Quarter, but still showing an operating loss due to the 
timing of the PLA Conference.  The PLA Conference is scheduled in late February in Nashville; 
registration and exhibit sales are very strong. PLA dues revenue is on target. 
 

• RUSA is better than budget on a net basis, with a negative variance in revenue but a larger positive 
variance in expenses. 
 

• UNITED FOR LIBRARIES is behind budget, with lower revenues and higher expenses across 
categories. Some timing issues will correct in the upcoming quarters. 
 

• YALSA held a successful Symposium in November 2019.   As of the end of the 1st Quarter, YALSA 
was significantly better than budget on a net basis, with strong revenues from the Symposium.  
Overhead contribution to ALA for the 1st Quarter was $52,052, against a budget of $31,433.  

 
Signs of change in the broader environment: 

• The following note appears in the ACRL commentary:  “The environment is changing; in November 
2019, a college-advising company scuttled its plans to release a list of 952 private, nonprofit 
colleges that it expects to run out of money and close in the coming years, according to a new 
financial-modeling tool, and since September 1, we’ve noted 59 school closures as we update our 
list of academic institutions.” 
 

GENERAL FUND 
 

Conference Services 
 
 2020 Midwinter Meeting 

Conference Services Actual Budgeted Variance Variance % Nov-19 
  

 

Total revenues $0  2,549,000 $0  0% $2,549,000  
  

 

Total expenses $93,992  $2,967,863  $61,837  -192% $2,873,871  
  

 

Net revenue ($93,992) ($418,863) ($61,837) -192% ($324,871) 
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Notes: 
• Accounting will post revenue for the January 2020 report which will be the month Midwinter 

occurs.  Registration has collected $700,558 in fees. Sales has collected $911,228 in exhibits and 
$100,274 in sponsorship and advertising. Total revenues to date equal $1,712,060. Registration is 
currently at 67% to budget ($1,040,000) and sales are currently 83% to budget ($1,215,000).  

• Three weeks out from Midwinter 2020, it is unlikely that the Philadelphia event will make the 
targeted budget projections. Efforts have been taken to reduce expenses where feasible. The 
decline in performance continues to support the trend illustrated over the past several years for 
this meeting. 

• Planning is continuing on the development of an alternative event, which would be focused on 
professional development but would also enable essential governance functions.  

 
 

 

 

 
 2020 Annual Conference 
Annual Conference initial Annual Conference projections will be reported with the 2nd Quarter.  
 

Communications & Marketing Office 
Net revenues for the first three months of FY 2020 are $ 1,848 vs a YTD budget of $4,080, which is 55% 
behind budget due to decreased sales in Libraries Transform-related products, from which CMO receives 
royalties from ALA Graphics. However, CMO received a $125k donation from Apple, to be credited to the 
campaign account (49-100-0328), which is not included in this binder.  
Total expenses for the first three months of the financial year were 15% under budget, mostly due to a 
budgeted position (social media manager) remaining vacant. A job offer will be extended in January 2020. 
 
Development Office 

 YTD Actual YTD Budget Variance Variance% Remaining Budget 

Total Revenues 5,000 0 5,000 100% -5,000 

Total Expenses 155,356 163,322 12,966 8% 573,510 

 
The Development Office received a restricted gift of $5,000 to support a consulting project related to 
launching the new Philanthropy Advisory Group. We are in conversations with the donor and anticipate 
that we will receive further contributions to support consulting projects that will benefit our fundraising 
efforts. The rest of the contributions raised by the Development Office appear as revenue in other units. 
 
The Development Office is 8% under budget for expenses. This is primarily due to staffing transition, as 
the Assistant Director for Major Gifts left his role in mid-September. Happily, we have made a hire and 
the new Assistant Director of Major Gifts is due to start in mid-January.  
 
Several significant expenses, related to Annual Fund mail campaign, were invoiced in December. Likewise, 
most significant expenses related to meal functions, some travel, and other printing, will appear later in 
the fiscal year.  
 
On the whole, we project that we will control our expense budget and finish the fiscal year slightly under 
our initial projections for expenses, while continuing to build infrastructure to accomplish the activities 
outlined in the investment budget.  
 
NOTE:  When donors make a gift to ALA, they are usually not designating the Development Office as the 
beneficiary of their support. We show only the revenue that is specifically designated to support the 
Development Office, and the other revenue raised by the Development Office appears on the revenue 
line in other units.  
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Executive Office 

Unit  Budget YTD 
Actual 

YTD 
Budget 

Variance Variance % Remaining 
Budget 

Governance (Unit 
101: Council and 
Committees) 

$82,087 $17,593 $33,657 $16,064 48% $23,554 

Governance(Unit 102: 
Executive Board) 

$365,202 $55,029 $90,511 $35,482 39% $71,215 

Executive Unit 
(Unit 103) 

$1,583,874 $300,852 $332,990 $32,138 10% $1,283,022 

 
Executive Office / Center for the Future of Libraries 

 YTD Actual YTD Budget Variance Variance% Remaining Budget 

Total Revenues 1,318 3,000 -1,683 -60% 8,683 

Total Expenses 37,147 58,159 21,011 36% 157,241 

 
Net revenues for the first three months of FY 2020 are $1,318, which is 60% behind budget. Realized 
revenue for Donations/Honoraria is running behind due to a delay in invoicing for several workshops. FY 
2019 revenue finished at $17,012, which was 70% ahead of budget – FY 2020 should end ahead of budget 
as presentations and workshops remain steady with additional consulting projects also contributing 
revenue.   
 
Total expenses for the first three months of FY 2020 are $37,147, which is 36% under budget. Most of 
those savings are realized in Professional Services and Travel and Related Expenses. Professional Services 
remained under budget as the Center and its Advisory Group re-examined certain programs. Travel and 
Related Expenses remained under budget as the Center limits non-reimbursed travel. Expense areas that 
were over budget included Payroll and Related Expenses (over budget due to attrition in a one-person 
unit).  
 

Human Resources 
 
ALA’s HR 1st quarter budget is tracking actual to budgeted dollars.  The actual dollars for transportation 
and lodging are high because of the ALA ED Search.  These dollars will be moved to the ALA ED search 
budget, thus improving the HR budget.  The actual Staff Recruitment/Relocation dollars spent is higher 
than budget due to annual recruitment subscriptions (diversityjobs.com and Glassdoor.com) being paid 
during 1-Q.  This should even out in 2-Q.  Overall, ALA HR is nearly $23,000 better than budget.  HR will 
continue to monitor expenses and avoid discretionary expenses.   
 
The ALA Staff Support Services budgets (Distribution Center, Staff Support Services and Building 
Maintenance) are all performing within budgeted dollars.  ALA Support Services, for 1-Q is performing 
approximately $92,000 under budget.  Since ALA will not move offices until April 2020, these budgets will 
be monitored closely to ensure that unnecessary expenses are avoided and alternative vendors are 
sought out when appropriate.   
 

Information Technology  
 
YTD Budget YTD Actual Variance Variance% Remaining Current Budget 
$839,972 $876,829 $36,857 4%  $2,983,803  
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− As of November 2019, IT expenses are 4% or $36,857 over budget.   

− Professional services and software maintenance are under budget due to timing issues.  

− Depreciation expense is high due to eCommerce expenses for Dues, Donations, eStore, and 
eLearning systems.  

− IT resources are currently being used on Dues and Donation eCommerce system, Phase II of the 
new eStore, the new eLearning eCommerce system, the ALA Connect system, infrastructure 
expansion implementations related to the Move. 

 

International Relations Office / Chapter Relations Office 
 
Through November IRO 11-111 is on target $2,872 (4%) under budget. 
CRO 11-251 is quite a bit under budget $16,112 (38%) as three months of the Engage software contract 
has not been charged to the account yet, and expenses related to ALA’s participation in government and 
school conferences will be accruing later than expected. 
 

DIVISIONS 
 

AASL 
 FY20 Budget YTD FY20 Actual YTD Variance Variance % 

Total Revenues $1,242,388 $1,418,864 $176,477 14% 

Total Expenses Before OH and Taxes $826,520 $722,305 $104,216 13% 

Contribution Margin 4415,867 $696,560 $280,693 67% 

Tax $103 $103 -0 -0% 

Overhead $157,639 $339,542 -$181,903 -115% 

Total Expenses $984,262 $1,061,949 -$77,687 -8% 

Net Revenue (Expense) $258,126 $356,915 $98,790 38% 

 

FY20 is a national biennial conference year for AASL.  The AASL 2019 National Conference held in 
Louisville from November 13-16, 2020 should be successful with a strong response from registrants.  
Publications sold well in the bookstore at conference.  However, these numbers are preliminary with 
expenses and revenues yet to be finalized and not reflected in this report.  .  
Total expenses appear higher than anticipated for November as some Overhead in the original budget as 
submitted was allocated to December when more comprehensive numbers should be available. 
 

ACRL 
 

ACRL FY20 1st Q  FY20 1st Q  
Var. 

FY18 1st Q  Var. FY18 to 
FY20 Total Actual Budget Actual 

Revenues $443,032  $523,264  ($80,233) $508,087  ($65,055) 

Expenses $732,041  $805,274  ($73,233) $735,478  ($3,437) 

NET ($289,009) ($282,010) ($6,999) ($227,391) ($61,618) 
 

ACRL’s FY20 first quarter performance report from ALA looks a bit worse than it is due to missing 
classified ad revenue of $29,967 and webinar revenue of $6,750 (both of which should post in the 
December report). If we add this $36,717 to the total revenues, we have a total of $479,749 against the 
$523,264 budget with a variance of 8.3%. 
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Helpfully, ACRL expenses are 9% below budget at $732,041 actual versus a budget of $805,274. This 
improves the actual net against the budgeted net to 10.5% with an actual net expense of -$252,292 
against the budgeted net expense of -$282,010. However, as a reminder ACRL is actively investing its net 
asset balance in member programs and services and the ACRL Board approved a budget with a -$920,682 
deficit for FY20. 
 
Revenue performance differed by project although revenues are largely down this first quarter, some due 
to timing and delay in projects. Membership continues to struggle; down 4% or $6,012 against budget of 
$152,821 and a loss of 300 members since November 2018. The environment is changing; in November 
2019, a college-advising company scuttled its plans to release a list of 952 private, nonprofit colleges that 
it expects to run out of money and close in the coming years, according to a new financial-modeling tool 
and since September 1, we’ve noted 59 school closures as we update our list of academic institutions. 
 
Revenue from ACRL’s Trends & Stats products are 34% below budget, primarily due to timing issues. 
Some revenue will be made up but not all. The budget included revenues from a new facilities survey that 
has a delayed launch until 4th quarter; a revenue payment from the company managing the e-commerce 
is late and should show up in the December reports. 
 
Book sales are $25,000 below budget. Several new books anticipated to publish in Q1 were moved to 
January to publish as a set, so that revenue is now expected in Q2. Significant royalty payments arrived in 
December, so that line will see a notable increase in Q2, as well. While print sales continue to decline, 
royalties from ebooks are increasing. We hope to make budget by year end. 
 
ACRL’s Consulting business has been very busy this fall with gross revenues of $30,825 or 39% ahead of 
budget. With projects lined up we are expecting to make budget in gross revenues and will monito 
expenses. 
 
Advertising across products is mixed with the surprise of print ads exceeding budget and online ads 
missing budget projections. C&RL’s online ads were $105 or 2% below budget.  C&RL News online product 
ads are about 14% or -$2,360 below budget. YTD revenues from print product ads in C&RL News are 
$33,906 or 66% or $13,453 more than the budgeted $20,453 and RBM product ads were $754 or 14% 
ahead of budget of $5,578 at $6,331.  
 

Choice Performance Comments FY20 Q1 

Choice financial results through November 2019 are summarized below:  

CHOICE 404 Budget (Year) Budget YTD Actual YTD Var % Budget Prior Year Var % Prior

Beginning Net Assets 2,571,980 2,571,980 2,571,980 0 0% 2,926,294 (354,314) -12.11%

TOTAL REVENUES 2,645,629 627,126 680,970 53,844 8.6% 644,434 36,536 5.67%

Total Expenses before OH/Taxes 2,275,080 587,617 583,717 3,900 0.7% 574,267 (9,450) -1.65%

Contribution Margin 370,549 39,509 97,253 57,744 146.2% 70,167 27,086 38.60%

Overhead 350,546 82,498 90,229 (7,731) -9.4% 85,414 (4,815) -5.64%

Allocations (575 Main St) 29,225 7,306 1,070 6,236 85.4% 6,592 5,522 83.77%

Tax 0 0 0 0 #DIV/0! 0 0 #DIV/0!

TOTAL EXPENSES  2,654,851 677,421 675,016 2,405 0.4% 666,273 (8,743) -1.31%

Net Revenue/(Expense) from Ops (9,222) (50,295) 5,954 56,249 111.8% (21,839) 27,793 127.26%

Ending Net Asset Balance 2,562,758 2,521,685 2,577,934 56,249 2.2% 2,904,455 (326,521) -11.24%

November 2019

 
 
Choice overall financial performance through the first quarter is better than budget by some $56K, 
although much of this apparent gain is due to the timing of subscription payments.  Subscriptions to 
Choice “core” products—Choice Reviews, Choice, and Reviews on Cards—track budget closely but show 
predictable year-over-year declines.  ccAdvisor continues to disappoint, and the addition of a professional 
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sales force (EBSCO) in the spring of this past year has yielded no appreciable growth in subscription 
revenue.  But the first-quarter Resources for College Libraries subscription payment from ProQuest, 
budgeted for December, arrived in November, and this timely deposit contributed to a $46K positive 
variance to budget in subscriptions overall ($341K vs. $295K).   Elsewhere in revenue, licensing (royalty) 
income is ahead of budget, again owing to timing, and a one-year level extension of our Books in 
Print/Syndetics license with ProQuest virtually assures no fall-off in licensing revenue.  Thus, and with the 
usual cautions, we expect no difficulty meeting our revenue goal ($519K) for FY20.  
 
Advertising revenues continue to track last-year’s performance trends. Print “space” and digital banner 
advertising has entered a secular decline as our traditional advertising partners look to more direct and 
engaging forms of communication with their customers.  To wit, ad revenue in Choice magazine is close to 
budget but well below the levels it had maintained throughout the decade until FY18, and interest in 
banner advertising in Choice Reviews and ccAdvisor is tepid at best. Offsetting this, our sponsored 
webinar program is off to another strong start, with $57K in gross receipts—before commissions and the 
split (15%) with ACRL—against a budgeted $40K year-to-date. Our relatively new podcast program, The 
Authority File, is similarly strong, posting 111% year-over-year gains through November.   Overall, then, 
net revenue from all our advertising and sponsorship channels (webinars, white papers, newsletters, 
podcasts, and space and banner ads) totals $174K year-to-date, $8.5K below budget but $10.5K ahead of 
last year. 
 
On the expense side, we are exactly on budget (and only slightly behind prior year), with the only 
significant variances occurring in (1) software development costs (line 5430: $23K ahead), where we have 
not yet entered into an agreement with—and thus have not incurred any financial obligation to—a 
developer to rebuild Choice360.org, and (2) so-called miscellaneous expenses (line 5599: $26K behind), 
where the FY19 revenue split with The Charleston Company, for $27,744, was incorrectly left off the FY19 
final close and thus has been charged to FY20.   Overall, we are controlling spending well and adhering to 
budget. 
 
ALCTS 

Operating result through November 2019 (First Quarter FY20) 
 YTD Actual YTD Budget Variance FY19 Actual FY20 Budget 

Revenues $ 103,954 $ 116,200 $ 12,246 $ 135,236 $ 556,850 

Expenses $ 90,506  $ 108,174 $ 17,669 $ 89,472 $ 572,887 

Net $ 13,448 $ 8,026 $ 5,422 $ 45,764 $ (16,037) 

 
Summary: Total revenue is 11% less than budget and approx. 30% below FY19. Total expense is 16% 
under budget and only $1k above FY19. Overall, first quarter performance is slightly better than budget, 
with a net of $13,448, but well below the FY19 net of $45,764. The variance is due primarily to the 
continuing education officer position being vacant until November. Education revenue will track more 
closely to budget as the fiscal year progresses, details below. 
 
Specific Budget Areas: 
 
ALA Overhead 
Revenue: N/A  
Expense: $7,303 actual/$8,439 budget/$10,566 FY19 
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Administration/Operations  
Revenue: N/A  
Expense: Personnel expenses are $61,907 actual/$69,012 budget/$55,765 FY19.  
The FY20 actual vs budget difference is due to savings for the Continuing Education Officer position 
remaining unfilled until November. The difference between this year and last was due to salary/benefit 
savings for the director position, which was vacant the first two weeks of September and is filled on an 
interim basis; and for the deputy director position, which was vacant until mid-October of last year.  
Note: Overall administrative expense (personnel, staff travel, development, supplies and  mail, etc.) is 7% 
under budget at $64,027 actual/$69,027 budget.  

 
Annual Conference Programs/Events 
Revenue: $2,250 total FY20 budget  
Expense: $10,000 total FY20 budget 
 
Annual Conference Preconferences (for in FY20) 
Revenue: $19,000 total FY20 budget  
Expense: $15,470 total FY20 budget 

 
Board/Executive Committee 
Revenue: N/A  
Expense: $0 actual/$3,775 budget/$0 FY19.  
 
Donations/Services to Members (includes awards budget) 
Revenue: $110 actual/$5,750 budget/$685 FY19 
Expense: $132 actual/$738 budget/$1,020 FY19 
Dues 
Revenue: Dues revenue (personal, organizational, life, etc.) is 9% over budget at $48,314 actual/$44,175 
budget, but below FY19 dues rev. of $50,809. This reflects the overall membership decline of 4.2% 
through the first quarter. 
Expense: N/A 

 
The Exchange (online education event co-sponsored by LITA and LLAMA) 
Revenue: $0 actual/$61,300 budget/FY19 N/A  
Expense: $210 actual/$44,181 budget/FY19 N/A 
 
Library Resources & Technical Services (LRTS) 
Revenue: is 21% under budget at $4,363 actual/$5,525 budget/$4,475 FY19, with subscription revenue 
under budget by 12%. 
Expense: Production expense is on budget at $7,790 actual/$8,123/$7,209 FY19.   
 
Midwinter Meeting 
Revenue: $0 actual/$4,000 budget/$0 FY19  
Expense: $0 actual/$11,100 budget/$0 FY19  
Note: ALCTS fest will not be held this year in favor of a joint happy hour with LITA and LLAMA. Past 
funders will be encouraged to contribute to other ALCTS projects, like the Exchange. The budgeted net 
loss of $ (7,100) will be not be realized, positively impacting year-end results.   
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Preservation Week (April 21-27) 
Revenue: Donations are $120 actual/$3,000 budget/$1,000 FY19.  
Expense: $680 actual/$3,450 budget/$7 FY19.  
Note: Like last year at this point, both rev/exp are below budget but should catch up to budget later in 
the FY. 
 
Publications 
Revenue: $746 actual/$1,750 budget/$390 FY19 
Expense: $502 actual/$2,015 budget/$344 FY19 

 
Web Courses 
Revenue: $34,821 actual/$29,750 budget/$47,331 FY19 
Expense: $11,736 actual/$13,766 budget/$14,582 FY19 
Note: Revenue is 17% over budget but below FY19, and expense is 15% under budget. Additional courses 
are launching in next two months. 
 
Webinars 
Revenue: $15,481 actual/$26,250 budget/$30,545 FY19  
Expense: $5,431 actual/$7,281 budget/$7,895 FY19 
Notes: Fewer first quarter webinars than budgeted due to vacant CE Officer position. Revenue should 
catch up to budget throughout the FY. 
 

ALSC 
 

 YTD Budget YTD Actual Variance  Variance % Current Budget 

TOTAL REVENUES 269,785 397,106 127,321 47% 1,018,224 

Total Expenses before OH and tax 346,538 253,932 92,606 27% 1,133,658 

Contribution Margin -76,753 143,173 219,926 287% -115,434 

Overhead 29,553 47,323 -17,770 -60% 99,693 

Tax 70 70 0 0 210 

TOTAL EXPENSES -376,161 -301,325 74,836 20% -1,233,562 

Net Revenue (Expense) -106,376 95,780 202,157 190% 

 

Beginning Net Asset Balance Ending Net Asset Balance Net Revenue % Increase of NAB 

Not yet reported, but based on 
FY19 close, it should be 
$3,280,803 

Not yet reported $95,780  

 

Overall, net revenue for the 1st quarter posted at $95,780 which was 190% ahead of budget.  
 
Total first quarter revenues posted 47% or $127,321 ahead of budget. Dues revenue is performing below 
budget by 7% or ($2,744). Physical seals sales are ahead budget by $9,763 and digital licensing fees are 
ahead of budget by $126,580 mainly due to discovered back payments collected in the amount of 
$137,310. Online CE revenue is right at budget. Children and Libraries subscriptions are tracking ahead of 
budget by $341, but ad revenue is currently under budget by 93% or ($3,810). Non-serial publications 
revenue is under budget by ($518). ECRR toolkit sales are tracking under budget by $2,031. 
 
On the expense side, total expenses, including overhead and tax were $301,325 or 20% better than 
budget. Administrative costs are under budget by $8,235 or 4%. Service to member expenses are under 
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budget by $24,406 or 54%. Most areas are currently tracking under budget. Expenses for seals order 
fulfillment and overhead are currently under budget by $57,808 or 61%. Online CE expenses are over 
budget by ($757). Children and Libraries expenses are under budget by $1,784. Every Child Ready to Read 
expenses are just over budget by ($167). 
 
ASGCLA 
 

ASGCLA Actual Budgeted Variance FY2018 Nov 

Total revenues $30,351 $22,470 $7,881    35% $17,870 

Total expenses $15,911 $24,090 $8,180    34% $10,953 

Net revenue $14,440 ($1,620) $16,061 $6,918 

 

ASGCLA ended the quarter with a net revenue of $14,440. This was higher than anticipated in the budget 
(The FY 20 projected a slight net decrease) The FY20 first quarter income reflects the success of three 
online courses scheduled in September and October.  
 
Revenues 
Overall, ASGCLA’s first quarter revenues were $7,881 more than budgeted. Dues is a primary source of 
revenue for ASGCLA. Actual dues revenue was close to target at only $30 less than budgeted. Revenues 
for Misc. sales, (online learning) were $9,634 above budget. This will even out over the year, as the 
income for the fall courses was received in September and October but was budgeted more evenly 
through the year. Income from spring courses is expected in March and April. Donations were budgeted 
modestly, but none were received through November.  
 
Expenses 
ASGCLA’s expenses were less than budgeted by the end of the first quarter. Expenditures totaled $15,911, 
of the $24,090 budgeted. The largest areas of expenditures are Payroll and Related Expenses and Outside 
Services.  These areas are close to, but slightly under budget.  The main area to watch is Meetings and 
Conferences for the impacts of online learning presenters, the Deaf Culture Forum at the Midwinter 
Meeting, and pre-conferences at Annual Conference. Other areas to watch are the Web and Online 
Learning (Publication) expenses, and  Operating expenses where the dollar amounts are small, but the 
variance percentages may be high.   
 
LITA 
 

LITA Budget Actual Budgeted Variance FY2019 Nov 

Total revenues $36,2467 $56,280 ($20,033)    (-36%) $134,100* 

Total expenses $60,293 $68,869 ($8,576)    (12%) $153,644* 

Net revenue ($24,046) ($12,589) ($11,457)    (-91%) ($19,543) 

 
* There was no LITA Forum in FY20, so compared to FY19 there are no registration revenue or expenses 
included in FY20 figures. The next Forum, planned jointly by LITA, ALCTS, and LLAMA, will take place on 
November 19-21, 2020, in FY21. 
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SUMMARY 
We’ve been rebuilding our online education program and have appointed a new member volunteer to be 
our eLearning Acquisitions Editor to help increase both the quality and quantity of our webinars and 
courses. Unfortunately, a delay in the search process meant we did not schedule fall sessions, but we 
expect to come back with a more robust program that includes double the number of sessions held in the 
past few years starting in February. 
 
End-of-Year Fundraising 
We projected raising $2,000 for all of FY20, but we beat this goal and raised $2,075 by the end of 
December alone. This money will go towards future AvramCamp scholarships and Emerging Leader 
sponsorships. 
 

LLAMA 
Operating result through November 2019 (First Quarter FY20) 

 YTD Actual YTD Budget Variance FY19 Actual FY20 Budget 

Revenues $ 65,040 $ 63,114 $ 1,927 $ 47,572 $ 242,145 

Expenses $ 66,960  $ 67,313 $ 353 $ 61,479 $ 280,165 

Net $ (1,920) $ (4,200) $ 2,280 $ (13,907) $ (38,020) 

 
Summary: Total revenue is 3% over budget and 33% over FY19, primarily due to registration income from 
the Building Projects 101 conference in Columbus, OH, in October. Total expense is 1% under budget but 
10% over FY19 expense, again due to the conference. The conference revenue masked much lower than 
expected webinar revenue, detailed below. Dues revenue is 8% over budget. Overall, the first quarter 
FY20 net operating result is $ (1,920), over $6k better than the budgeted loss of $ (4,200) and almost $16k 
better than first quarter FY19. 
 
Specific Budget Areas: 
 

ALA Overhead 
Revenue: N/A  
Expense: $2,146 actual/$3,800 budget/$706 FY19.  
 
Administration/Operations  
Revenue: N/A  
Expense: Personnel expenses are $51,245 actual/$50,315 budget/$57,088 FY19.  
Notes: Overall administrative expense (personnel, staff travel, supplies, mail/repro, etc.) is just over 
budget at $51,917 actual/$50,515 budget.  
 
Annual Conference Programs/Special Events 
Revenue: $3,000 budget 
Expense: $7,500 budget 
 
Annual Preconferences (4 in FY20) 
Revenue: $15,000 budget 
Expense: $11,888 budget 
 
Board/Community Support 
Revenue: N/A  
Expense: $119 actual/$0 budget/$0 FY19 
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Building Projects 101; Oct. 17-20, Columbus, OH 
Revenue: $16,245 actual/$8,000 budget/(N/A in FY19) 
Expense: $11,815 actual/$7,450 budget/(N/A in FY19) 
Notes: This was the first regional educational event for LLAMA in many years, and it went very well 
thanks to the work of local organizers. Staff provided pre-event registration and support, but no onsite 
support. Organizers also did an excellent job of recruiting event sponsors, helping to offset expense. Some 
additional expense is expected, and a final financial report will be available in February. Organizers are 
considering offering the institute in another part of the country.  
 
Dues 
Revenue: Dues revenue (personal, organizational, life, etc.) is 8% over budget at $41,664 actual/$38,750 
budget, but slightly below FY19 YTD of $42,445. This reflects the overall YTD membership loss of 1.2%. 
Expense: N/A 

 
LL&M 
Revenue: N/A 
Expense: $4,000 budget 
 
Product Development (budgeted each year using endowment interest revenue) 
Revenue: $10,195 budget 
Expense: N/A, offsets overall division expenses 

 
Webinars and Courses 
Revenue: $3,270 actual/$16,364 budget/$5,127 FY19 
Expense: $2,138 actual/$5,348 budget/$1,874 FY19 
Notes: Webinar revenue is 80% under budget for the first quarter. Eight new webinars are scheduled 
through April, and the next round of online courses will launch in spring. Revenue should catch up to 
budget in the third quarter but will be is closely monitored.  
 

PLA 
 

 

Nov 2019 
YTD Budget 

Nov 2019  
YTD Actual 

Nov 2019 
Variance 

Nov 2019 
Variance % 

Remaining 
Current 
Budget 

Total Revenues $246,828  $235,563 $11,265 -5% $423,290 

Total Expenses before OH 
and tax $664,886  $567,256 $97,629 15% $3,097,995 

Contribution Margin -$418,058 -$331,693 $86,364 21% $1,385,057 

Overhead and Tax $20,839  $15,073 $5,766 28% $928,816 

Net Revenue (Expense) -$438,897 -$346,766 $92,130 21% $458,242 

Beginning NAB Ending NAB Net Revenue Increase NAB   
TBD TBD -$346,766 TBD   

 

Operating Budget: As of November 2019, PLA has an actual operating loss of $346,766, compared to a 
budgeted operating loss of $438,897. Revenue is generally on track, so this significant (21%) variance can 
be attributed to lower/slower expenses during the first 3 months of Fiscal Year 2020. The majority of PLA 
revenues and expenses are derived from the PLA 2020 conference; revenue for that conference will 
appear in March financials and much of the expense will appear post-conference as well.  
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• Operating Revenue: At the close of November 2019, PLA had budgeted for $246,828 in revenue 
and is under budget by about 5%. Dues revenue is on target. Publications, ad sales, and donations 
are lagging, however this is likely due to timing of revenue and these figures will end up closer to 
budget later in the fiscal year. In FY20, PLA has increased projected revenue for fee-based CE/PD 
activity (regional trainings on equity, space planning, and outcomes, as well as paid webinars). 
Collectively, these events are under budgeted revenue by about 10%, again likely due to timing of 
the activities.  
 

• Operating Expenses: At the close of November 2019, PLA had budgeted to spend $664,886 and 
has spent $567,256, for a favorable variance of about 15%. This is almost entirely due to payments 
related to facilities and other expenses at the PLA 2020 Conference (February 2020) that were 
expected to occur by November 2019 but have not yet been issued. 

 

Grant Budgets: By the close of November 2019, PLA had spent $515,476 in grant funds compared to a 
budgeted amount of $549,297, for a modest (6%) positive variance. 
PLA Long-Term Investment: FY19 closing figures for PLA’s long-term investment are not yet available in 
Prophix for reporting. 
Overhead: As of November 2019, PLA was budgeted to provide a total of $44,877 in overhead and taxes 
to ALA and had paid $17,016. The variance is due to timing of registration fee income for paid CE events. 
In addition, ALA did not yet assess about $20,000 in overhead it is due, based on expenses paid in one 
grant project. 
 

RUSA 

RUSA FY2020 Nov Actual Budgeted Variance FY2019 

Total revenues $82,184 $84,988 ($2,803)  (-3%) $71,289 

Total expenses $88,936 $98,807 $9,872   10% $71,638 

Net revenue ($6,751) ($13,820) $7,069   51% ($349) 

 

SUMMARY 
 
Through November RUSA’s revenues were below budget by approximately 3%. Expenses however were 
positive to budget by roughly 10%.  RUSA’s YTD Net Revenue is -$6,751, against a budget of -$13,820.   
 
Revenue: YTD revenue is $82,184 against a budget of $84,988.  Membership Dues have generated YTD 
revenue of $38,411 which is slightly below budget of $42,100.  On-line Learning is the next largest 
revenue generator for RUSA with YTD revenue of $31,785.  Membership Dues and On-line Learning 
comprise approximately 85% of all current RUSA revenue YTD. 
 
Expenses: YTD expenses are $88,936 against a budget of $98,807.  Expenses were positive to budget by 
roughly 10%. 
  

UNITED FOR LIBRARIES 

1st QFY20 YTD Budget YTD Actual 
Variance b/n YTD 
Budget and Actual 

Variance % 

TOTAL REVENUES 67,501 45,354 -22,147 -33% 
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Total Expenses before OH and tax 85,592 96,247 -10,654 -12% 

Contribution Margin -18,091 -50,893 -32,801 -181% 

Overhead/Taxes 3,166 1,219 1,947 62% 

TOTAL EXPENSES 88,759 97,466 -8,707 -10% 

Net Revenue (Expense) -21,258 -52,111 -30,854 -145% 

 
Revenue: Actual revenue fell short of United budget by 33%: 
 

• Group memberships, which includes Statewide Group Memberships, is 14% behind budget due to 
South Carolina not renewing. Due to the delays in launch of Adobe Connect and subsequent issues 
with integrating group members into ALA Connect, the state library felt the membership was not 
utilized enough by the libraries. The state library has opted to return to their prior level of 
Statewide Trustee Training, and the revenue will be realized in the second quarter of FY20. 

• Revenue for ALA Store Sales (4108), Royalties (4421), and Exempt Revenue (4429) are 100% under 
budget. For both Store Sales and Royalties, this is due the budget spread, and for the FY21 budget, 
revenue will be spread semi-annually to align with revenue attribution from Publishing rather than 
quarterly. Revenues for 4429 are speaking engagement/honoraria, which can vary widely based 
on speaker requests received by staff and board members. 

• Sales of Books for Babies kits are 44% under budget due to backorder of kit materials depleted by 
a large order received in the last month of FY19. Orders received in November will be reflected as 
revenue in the second quarter of FY20. 

 
Expenses: Actual expenses exceeded United budget by 10%: 
 

• All three United staff members traveled to Chicago October 21-23 for the staff townhall meetings 
with the ALA Executive Director candidates. These expenses were not budgeted. Staff maximized 
these visits with meetings focused on revenue development and enhancing partnerships with 
other offices and divisions.  

• United staff met with PPA staff in Washington, DC, in late September to discuss and collaborate on 
two projects focused on advocacy training and board training to be funded by the $200,000 
bequest from Jack Neal that United received in spring 2019. These expenses, totaling 
approximately $1,500 will be covered by the bequest. 

• Expenses for outside printing and purchased inventory were significantly higher than anticipated 
due to a $23,000 order of Books for Babies kits received in August 2019, which depleted supplies 
for the program requiring unanticipated expenses to restock kit materials for regular incoming 
orders. The large order was grant funded by Blue Cross of Idaho, and the program is expected to 
be funded – and expanded – in 2020 resulting in higher revenue for United.  

 

YALSA 
 

  YTD Budget YTD Actual 
Variance b/n YTD 
Budget and Actual 

Variance % 
 

 
 

TOTAL REVENUES 166,000 367,395 201,396 121%  

Total Expenses before 
OH and tax 

156,708 283,784 -127,076 -81%  

Contribution Margin 9,292 83,612 74,320 800%  

Overhead/Taxes 31,433 52,052 -20,619 -66%  

TOTAL EXPENSES 188,141 335,836 -147,695 -79%  

Net Revenue (Expense) -22,141 31,560 53,701 243%  
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For the first quarter, YALSA ended positively with Net Revenue surpassing the budgeted amount by 243% 
according to the performance report.  Note that this includes both operating revenues and an 
unbudgeted grant.  
 
Revenue: YALSA exceeded budget projections for registration fees by 284% and received revenue of 
$129,300 from grants which were not budgeted. 
 
Expenses: Actual expenses exceeded the YALSA budget by 79%, which covers the expenses for the grant 
work which was not added in the budget. 
 

WASHINGTON OFFICE 
 

Total actual expenses for the Washington Office for the first quarter was around $688,000 compared to 
budgeted expenses for the period of $659,000. This results in $29,000 overspent. However, if personnel 
attrition of $14,000, embedded in the budget for the quarter, were to be excluded, the actual overspent 
amount would reduce to $15,500, attributable mostly to expenses relating to meetings of two advisory 
Committees held in October. Although expenses were higher than budgeted this quarter, the Washington 
Office expects to end the year on budget again.  
 
General and Administrative Operations  
 
Administrative expenses for the first quarter was $207,366, which is in line with expected and budgeted 

expenses of $205,046.  The largest single variance is an underspent amount of $10,840 shown in the line 

item for minor equipment and software expenses. Because of the nature of this account, and its 

unpredictability, 75% of the budget was allocated to the first quarter, hence the positive variance. The 

variance in that line item offsets partially an overspent amount in total personnel expenses of around 

$8,600; when attrition is excluded from this amount, the actual variance is reduced to $4,600.  The amount 

spent for business meetings was over the budgeted amount by $5,000. This variance is mostly the result of 

unanticipated costs relating to the Committee on Legislation (COL) meeting held in October.  

 

Public Policy and Advocacy  
 
Actual expenses for PP&A operations for the first quarter totaled $480,900 compared to a budgeted 

amount of $453,300. This resulted in a $27,000 deficit.  Personnel cost is higher than budgeted by $4,900; 

if attrition is excluded from actual expense, the variance of salary and benefits turns into an underspent 

amount of around $10,000, which is consistent with two vacancies not yet filled.  Temporary staff was hired 

to assist during this period and resulted in $11,500 unbudgeted for.  Outside professional services totaled 

$88,300 compared to $84,000 budgeted for the quarter, resulting in a variance of $4,300.  The first annual 

meeting of Policy Corp was also held in October. Total expenses relating to this meeting was $23,600 

compared to $15,900 budgeted for that period, resulting an overspent amount of approximately $8,000.  
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