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BACKGROUND: 

 

The attached update includes information on the Center’s work across three goal areas: 

• Identify emerging trends relevant to libraries and the communities they serve 

• Promote futuring and innovation techniques to help librarians and library 

professionals shape their future 

• Build connections with experts and innovative thinkers to help libraries address 

emerging issues

 

Attachments:   

• CFL Strategic Vision [Center for the Future of Libraries Advisory Group]  



 

The American Library Association’s Center for the Future of Libraries works toward three 
primary goals: 

• Identify emerging trends relevant to libraries and the communities they serve 

• Promote futuring and innovation techniques to help librarians and library 

professionals shape their future 

• Build connections with experts and innovative thinkers to help libraries address 

emerging issues 
 
Activity updates have been organized according to these goals. 
 
Identify emerging trends relevant to libraries and the communities they serve 

 

The Center’s trend collection remains a popular resource for library professionals, 
planners, and supporters. 
 
The collection received 6,468 unique page views (11,396 total page views) during the 
three-month period from January 4, 2017 through March 23, 2017. During the seven-
month period from June 6, 2016 through January 4, 2017 the collection received 16,413 
unique page views (28,453 total page views). 
 
The Center has added new trends to the collection and has continued to promote the 
availability of those new trends in the Center’s e-mail newsletter, Read for Later. 
Additionally, the Center is working with the Libraries Transform campaign to illustrate the 
trends’ applications in libraries through blog posts shared across ALA’s social media 
channels. 
 
The Center’s e-mail newsletter, Read for Later, which shares the Center’s weekly trend 
scanning to help library professionals think about the future of our collections, spaces, 
services, partners, and roles in the community, continues to grow. Subscription to the 
newsletter has steadily grown to 2,811 current subscribers – in addition to several 
hundred more readers accessing the posts via the Center’s blog or RSS reader apps like 
Feedly. Newsletter activity remains strong and feedback about the newsletter remains very 
positive. The newsletter sees immediate unique open rates in the high-20% to mid-30% 
and longer-term unique open rates around 45%.  
 
Promote futuring and innovation techniques to help librarians and library professionals 

shape their future 

 

The Center helps share information about futuring and innovation techniques through 
frequent presentations to library staff and the public.  
 
In the first seven months of Fiscal Year 2017, the Center has provided 22 presentations for 
individual libraries, conferences, and public events.  
 



 

• Fairfax County (Va.) Public Library 
(2) 

• University of Pittsburgh University 
Library System 

• Zocalo Public Square 

• Library 2.016 – Libraries of the 
Future 

• Altadena (Calif.) Library District 

• Arizona State Library 

• Arizona Library Association (2) 

• California Library Association 

• Sharjah International Book Fair 

• ASCLA Future of Libraries Interest 
Group 

• Plymouth District (Mich.) Library 

• The Library Network (Mich.) 

• Massachusetts Library System 

• Iowa State Library 

• Chicago Librarians Forecasting 
Group 

• Schaumburg Township District 
(Ill.) Library 

• Idaho Public Library’s Directors 
Summit 

• Illinois Youth Services Institute 

• St. Joseph County (Ind.) Public 
Library (2) 

 

 
Through the remainder of Fiscal Year 2017, the Center has 18 additional presentation 
currently scheduled.  
 

Build connections with experts and innovative thinkers to help libraries address emerging 

issues 

 

Center for the Future of Libraries Fellows Program 

 

The Center for the Future of Libraries announced a $10,000 fellowship opportunity for an 
individual (or group) from the library profession or from other disciplines with a 
demonstrated interest in libraries and their future. 
 
The fellowship provides the $10,000 stipend to advance new ideas and perspectives for the 
future of libraries through the creation of a public product (report, white paper, resource, 
tool) that will help library professionals envision the future of library collections, 
partnerships, services, spaces, or technologies. Projects may build on existing work, 
research, or initiatives of the Association, its Offices, Divisions, and Round Tables, or 
explore new directions and interests.
  
At the close of the first deadline of January 15, 2017, the Center received 55 completed 
applications.  
 

• 51 of the proposals (93%) included a library professional 

• 41 of the proposals (75%) were submitted by individuals from the United States or 
Canada – 14 proposals came from international applicants 

• The majority of projects (28 or 51%) focused on libraries generally; 14 (25%) 
focused on public libraries; 10 (18%) focused on academic libraries; 3 (4%) 
focused on school libraries; and 1 (2%) focused on special libraries.   

• Project topics were diverse – advocacy (6); collections (4); instruction (6); 
innovation and design tools (6); literacy (1); organizational models (5); outreach 



 

(2); professional development (8); programming (4); privacy and intellectual 
freedom (1); reference and reader services (2); spaces (2); and sustainability (1). 
There were also several projects focused on assembling visions for the library of 
the future (4) or collecting trends (3).  

 
There has been generally positive interest around the fellowship. The page has received 
over 3,600 unique page views since its announcement.  
 

2017 Symposium on the Future of Libraries 

 
The Center for the Future of Libraries hosted a Symposium on the Future of Libraries in 
conjunction with the 2017 ALA Midwinter Meeting in Atlanta.  
 
The 2017 Symposium included three plenary sessions planned around themes of civic, 
social, and education innovation as well as 25 concurrent sessions spread across three 
days.  
 
Plenary sessions were well attended and many of the concurrent sessions were standing 
room only.  
 
A survey was sent to all Midwinter attendees asking for their feedback on the Symposium. 
The survey received just 87 responses – while a lower than desired response rate, it 
provides some direction for the continued improvement of  the Symposium for future 
Midwinter Meetings. 
 
Plenary sessions received positive reviews (39% Excellent / 46% Good / 12% Average / 
3% Poor) from those respondents who were able to attend the sessions – around 40 
individuals expressed interest in the sessions, but were unable to attend the sessions due 
to schedule conflicts. Respondents called the Social Innovation session “the best I attended 
at the conference” and said of the Education Innovation session “would love to see more of 
this type of conversation.” 
 
Across the concurrent sessions, there were equally positive reviews (58% Excellent / 29% 
Good/ 11% Average / 2% Poor) from those respondents who were able to attend the 
sessions – most sessions received between 30-60 notes from individuals interested in the 
sessions, but unable to attend the session due to schedule conflicts.  
 
Impressions of of the overall content of the Symposium were positive (45% Excellent / 
33% Good / 16% Average / 6% Poor).  Open feedback, however, showed a desire for 
content to have a more cohesive focus; to push beyond present practice to cutting-edge 
futures; and to include perspectives beyond large urban libraries. 
 
Survey respondents viewed the Symposium as an added value to their conference 
registration (Very Valuable 49% / Valuable 15% / Somewhat Valuable 23% / Not Valuable 
13%). In addition to being viewed as valuable, the symposium did have an effect on some 



 

individuals’ decisions to attend the Midwinter Meeting (Very much influenced 29% / 
Influenced 5% / Slightly influenced 12% / Did not influence 54%). 
Survey respondents were generally aware of the Symposium in advance of the Midwinter 
Meeting (Very Aware 31% / Aware 31% / Somewhat Aware 18% / Not Aware 20%).  
 
Across the submitted comments and feedback, there were concerns over limited promotion 
of the Symposium in advance of Midwinter, frustration with the Symposium’s 
discoverability in the scheduler, and disappointment over conflicts with other sessions and 
meetings. There were also several notes about the usefulness of the Symposium to justify 
attendance at Midwinter and to secure funding and several notes encouraging the 
continued offering of these sessions at future Midwinter Meetings. There was also helpful 
feedback regarding the survey’s design, requesting options for individuals to note levels of 
interest in (beyond just quality of) sessions.  
 

Center for the Future of Libraries Advisory Group 

 

The Center’s Advisory Group has spent time developing a brief strategic vision for the near-
term development of the Center. Focus areas include Education and Professional 
Development, Partnerships, and Community. The vision is provided as an attachment to 
this report.  
 

Questions or Comments 

 
Questions or comments may be sent to Miguel Figueroa at mfigueroa@ala.org.  
 
  



 

THE CENTER FOR THE FUTURE OF LIBRARIES 

A STRATEGIC VISION FOR THE FUTURE 

 

BACKGROUND 

In October 2013, ALA announced that it had been awarded a $50,000 planning grant from 
the Institute of Museum and Library Services to establish the Center for the Future of 
Libraries. The Center was created on the model of the American Alliance of Museums’ 
Center for the Future of Museums, Miguel Figueroa was appointed to lead the CFL in May of 
2014 and the CFL Advisory Group was appointed in November 2015. 
 

PURPOSE 

The Center’s efforts have been focused on providing library planners and community 
leaders with information resources and tools that will help them better understand the 
trends reshaping their libraries and communities; incorporating foresight into planning 
processes; and building connections with experts and innovative thinkers from a wide 
variety of fields.  
Since its inception, the Center has 

• Compiled and managed the very popular and growing trends collection  

• Provided the weekly Read for Later e-newsletter (with a readership of over 3,000) 

• Developed and hosted conference programs including the Symposium on the Future 

of Libraries at the 2017 Midwinter Meeting  

• Provided numerous presentations (over 40 in 2016) for library professionals in the 

US and internationally 

•  Launched a fellowship program to invite new ideas about the future of libraries 

•  Partnered on projects with ALA divisions and units and outside organizations.

 STRATEGIC VISION 

The Advisory Group of the CFL, over the course of three meetings in 2016 and 2017 and 
numerous conference calls, has reviewed the work of the Center, planned for current and 
new initiatives and looked at the strategy for moving forward with the important and 
widely- appreciated work the Center is doing. 
To achieve the next two years of growth and expand the Center’s benefit to ALA members 
and the larger profession, the Center has identified three priorities for strategic growth: 

• Education and Professional Development:  Support for the Center to translate the 

useful information it has developed into practical resources that can be used by 

libraries. This can include self-guided activities, practical planning tools, and 

educational webinars or courses.  

• Partnerships: As the Center has grown and developed, there is growing interest in 

partnerships. Developing these initial conversations into more strategic and 

beneficial projects requires time, attention, and resources.  

• Community: Foundational to the Center’s vision was the creation of a community of 

library professionals interested in futures thinking. The Center’s newsletter and the 



 

symposium have helped to bring people together, but a sustained effort to 

encourage conversations, drive innovation, and spark a co-creator culture requires 

staff time and investment.  

INVESTING IN THE FUTURE – A SHORT TERM STRATEGY 

Even within just the three areas listed above, the Center’s limited resources require a focus 
to prioritize and advance the most important of these next areas for strategic growth.  
While we understand that the financial resources of ALA are limited at this time, we feel 
that it is imperative for ALA to invest in an incremental growth short-term strategy in 
order to continue and strengthen the range of services the Center now provides to ALA 
members.
  
At the present time, the CFL functions with one full-time staff member and some part-time 
assistance.  Maintaining the current level of services, publications and programs provided 
by the Center will require additional staff support.   We ask that you add a full time staff 
member for the Center in the upcoming budget year so that the Center can continue at the 
pace it has set for its services.  We believe that having an additional staff member will allow 
the Center to address the three areas of strategic growth outlined above.
  
By creating the CFL, ALA took a significant step to help libraries and library staff members 
and community advocates to create an inspirational future for their institutions.  The CFL 
has already begun to do that as a facilitator for our various stakeholders.  The feedback on 
the work to date has been excellent.   We trust that you, as the ALA Executive Board and 
Executive Director, will support our request for an additional full time staff member for the 
Center for the Future of Libraries as you adopt a budget for the upcoming fiscal year.   If 
ALA does not invest in the future of libraries, why should anyone else do so? 
 

The Center for the Future of Libraries Advisory Group 

Carson Block, Carson Block Consulting Inc. 
Mr. Ameet Doshi, User Experience and Assessment Librarian, Georgia Institute of 
Technology 
Carolyn Foote, District Librarian, Eanes ISD Westlake High School 
Toby Greenwalt, Director of Digital Strategy and Technology Integration, Carnegie Library 
of Pittsburgh  
Luis Herrera, City Librarian, San Francisco Public Library  
Dr. Sandra Hirsh, Professor and Director, San Jose State University School of Information 
Dr. Joseph Janes, Associate Professor, University of Washington Information School 
Mr. Julius C. Jefferson, Jr., Section Head Foreign Affairs Defense & Trade Section, Library of 
Congress/Knowledge Services Group [ALA Executive Board Liaison] 
Ms Susan Kent, S. R. Kent LLC [Chair] 
Bohyun Kim, Associate Director for Library Applications and Knowledge Systems, 
University of Maryland, Baltimore - HSHSL 
Richard Kong, Director, Skokie Public Library  
Mrs. Amanda Kordeliski, Teacher Librarian, Norman Public Schools  



 

S. Bryce Kozla, Youth Services Librarian II, Washington County Cooperative Library 
Services 
Dr. David Lankes, Director, School of Library and Information Science, and Associate Dean, 
College of Information and Communications 
Kate McNair, Teen Services Coordinating Librarian, Johnson County Library 
Mr. Willie Miller, Assistant Librarian, IUPUI University Library 
Mr. Ramiro S. Salazar, Director, San Antonio Public Library 
Brian E. C. Schottlaender, Audrey Geisel University Librarian, University of California-San 
Diego 
Dr. Fred Stielow, Dean Emeritus, Online Library System, American Public University System 
 


