
Advocacy Coordinating Group  
2012 ALA Midwinter Meeting 

Sunday, January 22, 2012 
10:30 a.m. to Noon 

Sheraton Dallas Hotel – Lone star Ballroom A3 

In attendance: Patricia Tumulty, Chair, Committee on Library Advocacy; Latasha Baker, Diversity 
Committee; Eleanor Cook, Association for Library Collections & Technical Services (ALCTS); Aimee 
Fifarek, Library and Information Technology Association (LITA); Douglas Lehman, Association of 
College and Research Libraries (ACRL); W. Bede Mitchell; Library Leadership and Management 
Association (LLAMA); Kathleen Moeller-Peiffer, Association of Specialized and Cooperative Library 
Agencies (ASCLA); Judi Repman, American Association of School Libraries (AASL); Barbara Scotto, 
Association for Library Services to Children (ALSC); Kristin Strohmeyer, Library Instruction Round 
Table (LIRT) and Victoria Yarbrough, Public Library Association (PLA)  

Staff Liaisons: Marci Merola, Director, ALA Office for Library Advocacy (OLA); Jaclyn Finneke, 
Communications Specialist, OLA, Ted Wegner, Grassroots Coordinator, ALA Washington Office and 
Lynn Slawsky, Program Officer, Public Library Association (PLA) 

 

Welcome & Approval of Minutes from ALA 2011 Annual Conference  
Patricia Tumulty, Chair, Committee on Library Advocacy (COLA), welcomed the group.  

Introductions and Advocacy Initiatives  

• Kathleen Moeller-Peiffer, ASCLA, mentioned her library had Congressman Rush Holt visit for 
librarians’ day and were able to get his support for future library related advocacy efforts.  

• Ted Wegner, ALA Washington Office, stated that 2012 National Library Legislative Day will be 
April 23 & 24 at the Liaison Hotel in Washington, D.C. and registration will open shortly. 
Washington Office is working with the Presidential Task Force on School Libraries to coordinate 
home visits to legislators in every state in an effort to make sure libraries are included in 
reauthorization of the Elementary and Secondary Education Act (ESEA).   

• Aimee Fifarek noted that LITA is in the process of redefining itself and is unaware of any 
advocacy related programs scheduled for Annual. She planned to distribute information on the 
White House petition at their town meeting.   

• Latasha Baker, Diversity Committee, shared they are planning a multicultural literacy program 
for Annual and a town hall meeting to have presidents of diversity associations speak on their 
struggles of being a librarian.  

• Victoria Yarbrough stated her committee appointment from PLA is new and will update the 
group later on any advocacy efforts once she is informed.  

• Kristin Strohmeyer planned to distribute information on the White House petition at LIRT’s 
committee meeting.  

• Judi Repman expressed AASL’s support of the White House petition on school libraries, initiated 
by their 2011-2012 President Carl Harvey. They are working on advocacy programming for 
Annual and will update the group as plans are confirmed.  



• W. Bede Mitchell stated that LLAMA is close to completing a strategic plan, which will include 
advocacy and how our association should be implementing it. Marci said OLA would be glad to 
help, if possible. He will update the group on the next call.  

• Douglas Lehman noted he is unaware of any ACRL advocacy focused programs/events taking 
place at Annual and stated they are currently restructuring and the marketing committee will be 
disbanded.  

• Barbara Scotto spoke of ALSC’s El día de los niños/El día de los libros (Children's Day/Book 
Day) initiative, which now emphasizes the importance of literacy for children of all linguistic and 
cultural backgrounds. She also mentioned that Julie Todaro spoke at a prior leadership meeting 
and disseminated great advocacy tips such as developing an elevator speech. Marci Merola added 
that she is working with ALSC to highlight their initiatives and a focus on children’s literacy on 
ALA’s website for the public ilovelibraries.org.  

• Lynn Slawsky mentioned PLA’s free advocacy online training course, Turning the Page 2.0 that 
will kick off another course in March and again at 2012 Annual Conference. She stated she would 
like to work closely with OLA in the coming year to provide additional free advocacy training 
and highlight what is also already available.    

• Eleanor Cook spoke on the newly formed ALCTS Advocacy Task Force, which held their first 
conference call prior to Midwinter. The new President has committed to publicizing the work of 
this task force, which is charged with identifying what ALCTS members mean by “advocacy,” 
define ALCTS’ role in advocating for our functions or for libraries, and recommend what steps, if 
any, ALCTS should take to strengthen its advocacy efforts. A report will be submitted for Board 
review at Annual and a forum for their members to discuss advocacy efforts will be scheduled. 

• Dr. Sha Li Zhang, International Relations Committee (IRC) was not present at the meeting but 
sent notes to be included in these minutes. 95 international librarians attended Midwinter 
including International Federation of Library Associations & Institutions (IFLA) President, Ms. 
Ingrid Parent who spoke highly on the contributions and support from ALA and its members. One 
hundred twenty-five ALA members are serving on IFLA committees. Work continues to raise 
money to assist libraries affected by disasters including those in Japan, Haiti, and Chile. ALA’s 
International Relations Office (IRO) coordinated three book fairs for the ALA members: Hong 
Kong Book Fair in July 2011; America Reads Spanish Program Book Fair in Spain in October 
2011, the Guadalajara Book Fair in November 2011. IRC recognized President Molly Raphael’s 
continued commitments and outreach efforts in representing ALA at international events. A series 
of international programs at the ALA 2012 Annual Conference are being planned.      

Update from Advocacy Training Subcommittee  

Marci Merola reported on Mobilizing Community Support for Your Library: An Advocacy Institute 
Workshop, which took place on Friday, January 20, 2012, from 1 to 4 p.m. at the Omni Dallas Hotel. 
There were 37 attendees. Presenters include: Dr. Jennifer Martin, Ph.D., senior associate provost and dean 
of the Graduate School, Texas Woman's University; Ed Palmer, chairman, Municipal Library Board, 
Dallas, and Rocco Staino, retired director of the Mary I. Keefe Library, North Salem Central Schools, 
NY & contributing editor, School Library Journal. The event was co-sponsored by the Texas Library 
Association (TXLA). 

COLA has opted to forego the Institute at Annual Conferences, due to high competition at pre-
conferences and cost constraints. Instead, COLA and its Advocacy Training Subcommittee (ATS) will 



focus on Midwinter Institutes and coordinate regular webinars on a variety of topics. Marci Merola noted 
that COLA would continue to collaborate with ALTAFF for their morning Nuts & Bolts training at 2012 
Annual Conference through sponsorship of the program and by providing an advocacy presentation 
component.   

Update on Presidential Initiatives 

The Advocacy Institute workshop kicked off a programmatic theme during Midwinter that focused on 
ALA President Molly Raphael’s “Empowering Voices, Transforming Communities” initiative. On 
Saturday, January 21, and Sunday, January 22, Raphael hosted two conversational sessions highlighting 
her themes that featured Syracuse iSchool professor David Lankes leading small groups to address 
questions about transforming our communities and the profession. Facilitators from the graphic recording 
company, Sunni Brown, helped create visual images of the conversations. Saturday’s event focused on 
transforming communities; Sunday’s focused on transforming librarianship. Sundays President's Program 
featured Rich Harwood, president and founder of The Harwood Institute for Public Innovation.  

Marci Merola stated that following positive feedback from attendees, she would like to approach Lankes 
as a possible webinar presenter and stated that the “conversation starts here” theme would continue at 
upcoming Midwinter Meetings. Pat Tumulty will keep ACG members posted as Raphael’s initiative 
moves forward.  

Webinar Planning 

A Library Snapshot Day webinar targeted to state chapters and state libraries took place on Monday, 
December 19, 2011. Ashlee Clark, Executive Secretary to the State Librarian, State Library of Ohio, 
Marsha McDevitt-Stredney, Marketing & Communications Director, State Library of Ohio, and Craig 
Seasholes, President, Washington Library Media Association presented the session. One hundred and 
sixty six people registered for the webinar and while approximately 87 people participated, they stayed 
for the entire duration of the time. COLA also partnered with ALA’s Office for Literacy & Outreach and 
Web Junction to co-sponsor the free “A Small But Powerful Webinar for Winning Big Support for Your 
Rural Library” webinar on Wednesday, December 14, 2011.  

The goal for the upcoming year is to conduct two webinars monthly when there is not a national 
conference and partner with various divisions and committees throughout the association. Upcoming 
tentative topics discussed include privatization, Molly Raphael’s Empowering Voices, Transforming 
Communities theme, Elementary and Secondary Education Act (ESEA) and the school library campaign, 
e-books and citizen coalitions.  

Marci Merola noted that she is planning to work with the Indiana Library Federation (she recently 
presented there) and Urban Libraries Unite to work on a citizen’s coalition webinar for February. 

Pat Tumulty suggested an “Ask the Advocate” webinar featuring committee members or library 
advocates in a Q&A format where general advocacy questions could be answered and various advocacy 
resources and tools could be highlighted. The idea is that this would be a “safe place” for advocates of all 
levels to share issues, get answers, and provide feedback on future tools they may want from ALA.  



Currently, webinars are marketed through AL Direct, the ALA website, and list servs. Once an upcoming 
webinar schedule is developed and distributed, OLA will work to “brand” our webinars and publicize 
them on the ALA Online Learning section of the website.   

Library Snapshot Day  

OLA is working to organize a National Library Snapshot Day 2012, the goal of which is to collect state 
data to produce a “national snapshot” to present to legislators and to use in media for National Library 
Legislative Day, April 23-24, 2012.  27 states participated in 2011 and 3 have confirmed for 2012. 

Pat Tumulty noted the Snapshot Day webinar is archived online for those looking to implement the 
initiative for the first time and expressed the importance of letting ALA know when you are hosting one. 
ALA also has a results form available so states can make sure they are collecting the proper information.  

Update on ALA Website  

The “Issues & Advocacy” section of www.ala.org has been changed to “Advocacy & Issues” (moving it 
up the top-level navigation list) Marci Merola will be working with stakeholders in this area to rename the 
section “Advocacy & Legislation” and re-organize this section. OLA hopes to make Advocacy University 
the “one-stop shop” for advocacy information, including upcoming webinars.  Pat Tumulty stated that she 
believes this group is a great avenue for soliciting and collecting advocacy information, resources, tools, 
and events ALA wide and improvements to the website will be implemented within the coming months.   

Plans for 2012 Annual Conference  

Marci Merola discussed plans for an “Advocacy Corner,” on the exhibit floor at the 2012 Annual 
Conference in Anaheim, CA. Unlike the previous space used, a new larger space would have computer 
screens, microphones and room for presenters. She would like to partner with other offices and units to 
have advocacy presentations running at peak times during Annual Conference and plans to promote the 
event via the online scheduler. ALA Student to Staff participants also offer an opportunity for assistance 
needed on site.  

Update on Presidential Task Force on School Libraries 

Pat Tumulty updated the group on the Presidential Task Force on School Libraries, which she is co-
chairing with Susan Ballard, Incoming President of AASL. The Task Force is actively supporting the 
White House petition on school libraries, initiated by Carl Harvey, 2011-2012 AASL President. It 
specifically petitions the Obama administration to “ensure that every child in America has access to an 
effective school library program.” 25,000 signatures are required in order for this petition to be viewed by 
White House staff, no later than February 4, 2012.  

Petition promotion at the ALA Midwinter Meeting included a dedicated computer for signing the petition 
at the registration area; flyer distribution in the Membership Pavilion, in registration bags and inclusion in 
President Molly Raphael’s, as well as the Executive Board’s talking points.  A sticker was also 
disseminated. 

The Task Force is also organizing statewide coalitions to strategize ways to get Congress to include 
school libraries in the Elementary and Secondary Education Act (ESEA). The coalitions include AASL 
Chapter Affiliate Chairs or Presidents, ALA Chapter Presidents, FLLAN Chairs and ACRL Chapter 



leaders, who will organize delegations of librarians and supporters to make home visits over the holidays, 
before Congress is back in session.   

New Business and Next Steps 

• The next Advocacy Coordinating Group call will take place on Thursday, February 23, 2012 at 
3:00 pm Central time. 
 


