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Dallas Convention Center – A127 
 

Minutes  
 

In attendance: Patricia Tumulty, Chair, Committee on Library Advocacy (COLA) and Executive 
Director, New Jersey Library Association; Peggy Cadigan, Associate State Librarian for 
Innovation and Communication, New Jersey State Library; Erin Chapman, Assistant Branch 
Manager, Saint Louis County Library; Fannie Cox, Outreach and Reference Librarian, 
University of Louisville, Ekstrom Library; Robin Hoklotubbe, San Bernardino County Library; 
Patricia Glass Schuman, Past President, ALA; Susan Schmidt, Association of Library Trustees, 
Advocates, Friends & Foundations (ALTAFF) and Friends of the Library, Montgomery County; 
and Denise Zielinski, Black Road Branch Manager, Joliet Public Library  
 
Staff Liaisons: Marci Merola, Director, ALA Office for Library Advocacy (OLA); Jaclyn 
Finneke, Communications Specialist, OLA; and Lynn Slawsky, Program Officer, Public Library 
Association (PLA) 
 
Welcome & Introductions; Approval of Minutes from 2011 Annual Conference 
 
Patricia Tumulty, Chair, Committee on Library Advocacy welcomed the group and moved to 
approve minutes from the 2011 Annual Conference. Peggy Cadigan seconded the motion. 
Minutes were approved.  
 
Review of Advocacy Institute  
 
Patricia Tumulty reported on Mobilizing Community Support for Your Library: An Advocacy 
Institute Workshop, which took place on Friday, January 20, 2012, from 1 to 4 p.m. at the Omni 
Dallas Hotel. There were 37 attendees. Presenters include: Dr. Jennifer Martin, Ph.D., senior 
associate provost and dean of the Graduate School, Texas Woman's University; Ed Palmer, 
chairman, Municipal Library Board, Dallas, and Rocco Staino, retired director of the Mary I. 
Keefe Library, North Salem Central Schools, NY & contributing editor, School Library Journal. 
The event was co-sponsored by the Texas Library Association (TXLA).  
 
Evaluations showed that the program went well and subcommittee members who attended 
agreed. Tumulty noted she found the presenters to be engaging and expressed her gratitude to 
TXLA for helping secure them.  
 
Plans for Future Webinars & Annual Conference  
 
COLA has opted to forego the Institute at Annual Conferences, due to high competition at pre-
conferences and cost constraints. Instead, COLA and its Advocacy Training Subcommittee 
(ATS) will focus on Midwinter Institutes and coordinate regular webinars on a variety of topics. 



Marci Merola noted that COLA would continue to collaborate with ALTAFF for their morning 
Nuts & Bolts training at 2012 Annual Conference through sponsorship of the program and by 
providing an advocacy presentation component.   
 
A Library Snapshot Day webinar targeted to state chapters and state libraries took place on 
Monday, December 19, 2011. Ashlee Clark, Executive Secretary to the State Librarian, State 
Library of Ohio, Marsha McDevitt-Stredney, Marketing & Communications Director, State 
Library of Ohio, and Craig Seasholes, President, Washington Library Media Association 
presented the session. One hundred and sixty six people registered for the webinar and while 
approximately 87 people participated, they stayed for the entire duration of the time. COLA also 
partnered with ALA’s Office for Literacy & Outreach and Web Junction to co-sponsor the free 
“A Small But Powerful Webinar for Winning Big Support for Your Rural Library” webinar on 
Wednesday, December 14, 2011.  
 
The goal for the upcoming year is to conduct two webinars monthly when there is not a national 
conference and partner with various divisions and committees throughout the association. 
Upcoming tentative topics discussed include privatization, Molly Raphael’s Empowering 
Voices, Transforming Communities theme, Elementary and Secondary Education Act (ESEA) 
and the school library campaign, e-books and citizen coalitions.  
 
Susan Schmidt mentioned the importance of reaching out to library advocates in rural areas as 
possible webinar presenters. Marci Merola noted that she is planning to work with the Indiana 
Library Federation (she recently presented there) and Urban Libraries Unite to work on a 
citizen’s coalition webinar for February.  
 
Pat Tumulty suggested an “Ask the Advocate” webinar featuring committee members or library 
advocates in a Q&A format where general advocacy questions could be answered and various 
advocacy resources and tools could be highlighted. The idea is that this would be a “safe place” 
for advocates of all levels to share issues and get answers.  
 
Other webinar ideas included: 

• Ed Palmer, speaker from the previous morning at the Institute, talking about motivating 
communities. 

• Carla Lehn, California State Library, on baby boomers as potential library advocates (a 
topic of the 2011 Annual Institute) 

 
While a schedule will be developed and distributed, Pat Tumulty asked the group to keep in 
mind that we are able to produce timely webinars on hot topics, such as pending legislation, 
crisis situations, or success stories. 
 
Currently, webinars are marketed through AL Direct, the ALA website, and list servs. Once an 
upcoming schedule is created, OLA will work to “brand” our webinars and publicize them on the 
ALA Online Learning section of the website.   
 
Privatization Efforts 



 
OLA has been working with ALA Editions to merge the work that ALA researchers on 
privatization, Nancy Bolt and Karen Strege, have been doing, as well as Editions’ writer Jane 
Jerrard. A “Special Report on Privatization,” produced by ALA Editions, will launch in the 
spring. It features case histories of libraries recently privatized, a forward written by Pat Tumulty 
and Marci Merola, and links to “Keeping Libraries Public: A Checklist on Privatization.”  
 
COLA’s Task Force on Privatization has disbanded. OLA is working on a plan to put a support 
and information network in place for librarians and library supporters facing privatization and is 
planning to schedule a webinar for the spring to coincide with the book release.  
 
Presidential Task Force on School Libraries 
 
Pat Tumulty updated the group on the Presidential Task Force on School Libraries, which she is 
co-chairing with Susan Ballard, Incoming President of AASL. The Task Force is actively 
supporting the White House petition on school libraries, initiated by Carl Harvey, 2011-2012 
AASL President. It specifically petitions the Obama administration to “ensure that every child in 
America has access to an effective school library program.” 25,000 signatures are required in 
order for this petition to be viewed by White House staff, no later than February 4, 2012.  
 
Petition promotion at the ALA Midwinter Meeting included a dedicated computer for signing the 
petition at the registration area; flyer distribution in the Membership Pavilion, in registration 
bags and inclusion in President Molly Raphael’s, as well as the Executive Board’s talking points.  
A sticker was also disseminated. 
 
The Task Force is also organizing statewide coalitions to strategize ways to get Congress to 
include school libraries in the Elementary and Secondary Education Act (ESEA). The coalitions 
include AASL Chapter Affiliate Chairs or Presidents, ALA Chapter Presidents, FLLAN Chairs 
and ACRL Chapter leaders, who will organize delegations of librarians and supporters to make 
home visits over the holidays, before Congress is back in session.   
 
Recent & Upcoming Trainings, Programs and Tools  
 

• The “Issues & Advocacy” section of www.ala.org has been changed to to “Advocacy & 
Issues” (moving it up the top-level navigation list) Marci Merola will be working with 
stakeholders in this area to rename the section “Advocacy & Legislation” and re-organize 
this section. ATS members agreed on making Advocacy University the “one-stop shop” 
for advocacy information, including upcoming webinars.  Pat Tumulty stated that the 
Advocacy Coordinating Group (ACG) is a great avenue for soliciting and collecting 
advocacy information, resources, tools, and events ALA wide and improvements to the 
website will be implemented within the coming months.   
 

• OLA is working to organize a National Library Snapshot Day 2012, the goal of which is 
to collect state data to produce a “national snapshot” to present to legislators and to use in 
media for National Library Legislative Day, April 23-24, 2012.  24 states participated in 



2011 and 3 have confirmed for 2012.  
 

• PLA’s free advocacy online training course, Turning the Page 2.0 and stated she would 
like to work closely with OLA in the coming year to provide additional free advocacy 
training and highlight what is also already available.    

 
Next Steps 

• Denise Zielinski will be reappointed to serve a two-year term on the Advocacy Training 
Subcommittee.  

 
 
 


