
From Fundamentals of Collection Development and Management, by Peggy Johnson (Chicago: American Library Association, 2004).

Arcadia College, located in New England, is a four-
year liberal arts college with 1,300 students and 135 
faculty members, 85 percent of whom have doctor-
ates. Students must meet distribution requirements 
in science and math, social science, humanities, and 
the arts. More than half the students major in a sci-
ence, and 75 percent of the students go on to gradu-
ate school. All students are required to write a senior 
thesis, which they develop as a independent study 
project with their faculty advisors. The Arcadia Col-
lege library participates in ColCon, a regional con-
sortium of eight other small colleges, one of which—
Profundia—is located in the same town as Arcadia. 
Until now, the consortium has focused its activities 
on a shared online catalog and a daily delivery system. 
Arcadia students may check materials out from any 
of the other eight college libraries. Residents of the 
town in which Arcadia is located may use the col-

lege library and borrow items with their local pub-
lic library card. The state’s public university supplies, 
via ILL, most items not held by one of the nine col-
leges. Kevin Bleaker is Arcadia’s collections librarian. 
The Arcadia library continues to receive a 3 percent 
annual increase for its collections.

Activity

What should be Kevin’s top priority for cooperative 
initiatives in the next year? Why is this important? 
What steps should Kevin undertake to move this for-
ward? What resources are needed? What should be 
the top three issues addressed by the consortium in 
the next three to five years and why? What five factors 
will most affect this consortium in the next five years? 
Explain why. What external factors do you think will 
most affect consortia in the next five years? Explain 
why.
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