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I N T R O D U C T I O N  
 
 
What is Let’s Talk About It?  
 
Let’s Talk About It is a reading and discussion series led by local scholars and organized around themes that 
engage and stimulate audiences. It was pioneered by the American Library Association (ALA) on a national 
level in 1982.  Let’s Talk About It has reached hundreds of libraries and more than four million people around 
the United States in the past 25 years.  
 
The ALA Public Programs Office and Nextbook are pleased to offer three themes exploring concepts of love 
and forgiveness through works of classic and contemporary literature. Let’s Talk About It: Love & Forgiveness 
aims to encourage contemplation and conversation about love and forgiveness and engender a love of literature 
and community discussion through the Let’s Talk About It model.   
 
How will Let’s Talk About It: Love & Forgiveness –   programs work at my library?  
 
Participating libraries choose one of the themes (see Themes, Books and Program Materials) and plan a series 
of reading and discussion programs taking place at the library every 2 to 4 weeks (depending on local library 
preference).  The library is responsible for recruiting a scholar to lead the discussion, and promoting the 
programs to the widest possible public audience.  Each of the themes includes a series of five titles to be read 
and discussed, accompanied by a scholarly essay.   
 
The essay, written by national project scholar Betty Sue Flowers, Ph.D., director of the Johnson Presidential 
Library and formerly Kelleher Professor of English at the University of Texas at Austin, will introduce each 
theme and illuminate discussion.  Libraries will need to purchase and/or acquire the books for their collections 
and for participant use. 
 
What makes Let’s Talk About It unique?  
 

• It is designed for libraries.  
 

• The readings are organized around an overarching theme. 
 

• Reading and discussion groups explore the theme through the lens of the humanities – that is, by relating 
the readings to historical trends and events, other works of literature, philosophical and ethical 
considerations.  

 
• A humanities scholar, often a professor from a local college or university, presents a short talk at the 

beginning of each discussion session to help focus and provoke discussion.  
 

• The discussion is led or facilitated by the humanities scholar.  
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Why does ALA work with other institutions and funders to develop reading and discussion programs? 
 
Libraries are many things to their communities.  They offer the practical information people need to improve 
the quality of their lives and to increase their options in a complex society.  Libraries also give their 
communities something less tangible, yet just as essential to a satisfying and productive life – nourishment for 
the spirit. 
 
Programs in the humanities and the arts that encourage people to think about literature, history, ethics, science, 
music, visual and literary arts, and human values are an integral part of the mission of libraries. 
 
Reading and discussion series stimulate public interest in the world of ideas.  They are as much an opportunity 
for continuing education as starting points for substantive discussion, study and programming. 
 
One goal of ALA adult programming initiatives is to encourage the public to go beyond the stacks to explore 
themes with fellow patrons and the help of scholarly resources.  A related goal is to help libraries strengthen 
their role as intellectual forums and central cultural and educational institutions in their communities. 
 
We hope that the experience and information gained through these programs will encourage librarians to plan 
future humanities and arts based programs for their communities. 
 
About our partner: 

 
The Fetzer Institute: Established by broadcast pioneer, John Fetzer, the Fetzer Institute is a private operating 
foundation that conducts programs that foster awareness of love and forgiveness in the emerging global 
community. Mr. Fetzer held a keen interest in the relationship between the inner life of spirit and the outer life 
of service in the world. He founded the Institute on the belief that efforts to address the critical issues facing the 
world must go beyond political, social, and economic strategies to their psychological and spiritual roots. The 
Institute engages with those working to bring the power of love and forgiveness to the center of individual, 
organization, and community life. We support people and initiatives that serve as healing forces in a divided 
world and spread knowledge about how individuals can be more loving and forgiving in daily life.  
 
For information on the Institute and its Campaign for Love & Forgiveness, visit www.fetzer.org. 
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L E T ’ S  T A L K  A B O U T  I T :  L O V E  &  F O R G I V E N E S S  
P R O G R A M  D A T E S  

 
 
Vestavia Hills Public Library 
Vestavia Hills, AL  
Love, Forgiveness, and Wisdom 
January 22, 2009 - Sense and Sensibility  
February 19, 2009 - The History of Love  
February 26, 2009 - A Winter's Tale  
March 5, 2009 - The Essential  
March 19, 2008 - Atonement  
 
Roseville Public Library 
Roseville, CA  
Love, Forgiveness, and Wisdom 
February 7, 2009 Sense and Sensibility  
February 14, 2009 The History of Love  
February 21, 2009, 2009 A Winter's Tale  
February 28, 2009 The Essential  
March 7, 2009 Atonement  
 
San Diego County Library 
San Diego, CA                                                                                                                                                           
Love and Forgiveness in the Presence of 
the Enemy 
January 17, 2009 - Scenes from The Iliad  
February 14, 2009 - Jane Eyre  
March 14, 2009 - Embers  
April 11, 2009 -The Guardians  
May 9, 2009 - Bel Canto  
 
San Diego Public Library 
San Diego, CA  
Love and Forgiveness in the Light of 
Death 
February 9, 2009 - Paula  
March 9, 2009 - Disgrace  
April 13, 2009 - Jazz  
May 11, 2009 - The Death of Ivan Illych  
June 8, 2009 - The Dead  
 
Yorba Linda Public Library 
Yorba Linda, CA 
Love, Forgiveness, and Wisdom 
January 26, 2009 - Sense and Sensibility  
February 23, 2009 - The History of Love  
March 30, 2009 - A Winter's Tale  
April 27, 2009 - The Essential  
June 29, 2008 - Atonement  
 

Gilpin County Public Library 
Black Hawk, CO                                              
Love and Forgiveness in the Presence of 
the Enemy 
March 5, 2009 - Scenes from The Iliad  
March 26, 2009 - Jane Eyre  
April 16, 2009 - Embers  
May 7, 2009 - The Guardians  
May 28, 2009 - Bel Canto  
 
Lake Wales Public Library 
Lake Wales, FL   
Love and Forgiveness in the Light of 
Death 
January 29, 2009 - Paula  
February 12, 2009 - Disgrace  
February 26, 2009 - Jazz  
March 12, 2009 - The Death of Ivan Illych  
March 26, 2009 - The Dead  
 
Bettendorf Public Library  
Information Center 
Bettendorf, IA  
Love and Forgiveness in the  
Light of Death 
January 21, 2009 - Paula  
February 18, 2009 - Disgrace  
March 18, 2009 - Jazz  
April 15, 2009 - The Death of Ivan Illych  
May 20, 2009 - The Dead  
 
Wood Dale Public Library 
Wood Dale, IL   
Love and Forgiveness in the Presence of 
the Enemy 
January 13, 2009 - Scenes from The Iliad  
February 10, 2009 - Jane Eyre  
March 10, 2009 - Embers  
April 14, 2009 - The Guardians  
May 12, 2009 - Bel Canto  
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Assumption Parish Library 
Napoleonville, LA                                                                                                                                                      
Love and Forgiveness in the Presence of 
the Enemy 
February 29, 2009 - Scenes from The Iliad  
March 5, 2009 - Jane Eyre  
March 12, 2009 - Embers  
March 19, 2009 - The Guardians  
March 26, 2009 -Bel Canto  
  
Reading Public Library 
Reading, MA  
Love, Forgiveness, and Wisdom 
January 7, 2009 - Sense and Sensibility  
February 18, 2009 - The History of Love  
March 18, 2009 - A Winter's Tale  
April 15, 2009 - The Essential Rumi  
May 13, 2009 - Atonement  
 
Friends of C. Burr Artz Public Library 
Fredrick, MD  
Love, Forgiveness, and Wisdom 
January 12. 2009 - Sense and Sensibility  
February 9, 2009 - The History of Love  
March 9, 2009 - A Winter's Tale  
April 13, 2009 - The Essential Rumi  
May 4, 2009 - Atonement  
 
Windham Public Library 
Windham, ME  
Love, Forgiveness, and Wisdom 
January 27, 2009 - Sense and Sensibility  
February 24, 2009 - The History of Love  
March 31, 2009 - A Winter's Tale  
April 28, 2009 - The Essential Rumi  
May 26, 2009 - Atonement  
 
Three Rivers Public Library 
Three Rivers, MI  
Love, Forgiveness, and Wisdom 
February 5, 2009 - Sense and Sensibility  
March 5, 2009 - The History of Love  
April 2, 2009 - A Winter's Tale  
April 30, 2009 - The Essential Rumi  
May 28, 2009 - Atonement  
 

Kirkwood Public Library 
Kirkwood, MO  
Love and Forgiveness in the Light of 
Death 
March 10, 2009 - Paula  
March 24, 2009 - Disgrace  
April 7, 2009 - Jazz  
April 21, 2009 - The Death of Ivan Illych  
May 5, 2009 - The Dead  
 
University City Public Library 
University City, MO  
Love, Forgiveness, and Wisdom 
January 14, 2009 Sense and Sensibility  
February 11, 2009 The History of Love  
March 11, 2009 A Winter's Tale  
April 8, 2009 The Essential Rumi  
May 13, 2009 Atonement  
 
Cumberland County Public Library 
Fayetteville, NC                                                                     
Love and Forgiveness in the Presence of 
the Enemy 
January 20, 2009 - Scenes from The Iliad  
February 17, 2009 - Jane Eyre  
March 17, 2009 - Embers  
April 21, 2009 - The Guardians  
May 19, 2009 - Bel Canto  
 
South Orange Public Library 
South Orange, NJ  
Love, Forgiveness, and Wisdom 
March 11, 2009 - Sense and Sensibility  
April 1, 2009 - The History of Love  
April 22, 2009 - A Winter's Tale  
May 13, 2009 - The Essential Rumi  
May 27, 2009 - Atonement  
 
Seymour Public Library 
Auburn, NY  
Love, Forgiveness, and Wisdom 
January 29, 2009 - Sense and Sensibility  
February 25, 2009 - The History of Love  
March 25, 2009 - A Winter's Tale  
April 29, 2009 - The Essential Rumi  
May 20, 2009 - Atonement  
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Poughkeepsie Public Library 
Poughkeepsie, NY  
Love, Forgiveness, and Wisdom 
January 20, 2009 - Sense and Sensibility  
February 17, 2009 - The History of Love  
March 17, 2009 - A Winter's Tale  
April 21, 2009 - The Essential Rumi 
May 19, 2009 - Atonement  
 
Tulsa City County Library 
Tulsa, OK   
Love and Forgiveness in the Light of 
Death 
March 23, 2009 - Paula  
April 6, 2009 - Disgrace  
April 20, 2009 - Jazz  
May 4, 2009 - The Death of Ivan Illych  
May 18, 2009 - The Dead  
 
Multnomah County Library 
Portland, OR  
Love, Forgiveness, and Wisdom 
January 13, 2009 - Sense and Sensibility  
February 10, 2009 - The History of Love  
March 10, 2009 - A Winter's Tale  
April 14, 2009 - The Essential Rumi  
May 12, 2009 - Atonement  
 
Abington Community Library 
Clarks Summit, PA  
Love, Forgiveness, and Wisdom 
February 17, 2009 - Sense and Sensibility  
March 17, 2009 - The History of Love  
April 21, 2009 - A Winter's Tale  
May 19, 2009 - The Essential Rumi  
June 16, 2009 - Atonement  
 
Carnegie Library of Pittsburgh - Main 
Pittsburgh, PA  
Love, Forgiveness, and Wisdom 
January 6, 2009 - Sense and Sensibility  
January 20, 2009 - The History of Love  
February 3, 2009 - A Winter's Tale  
February 17, 2009 - The Essential Rumi  
March 3, 2009 - Atonement  
 

Pickens County Library System 
Easley, SC  
Love and Forgiveness in the Presence of 
the Enemy 
January 12, 2009 - Scenes from The Iliad  
February 2, 2009 - Jane Eyre  
February 23, 2009 - Embers  
March 16, 2009 - The Guardians  
April 6, 2009 - Bel Canto  
 
Austin Public Library 
Austin, TX  
Love and Forgiveness in the Light of 
Death 
January 22, 2009 - Paula  
February 26, 2009 - Disgrace  
March 26, 2009 -Jazz  
April 23, 2009 - The Death of Ivan Illych  
May 28, 2009 - The Dead  
 
San Antonio Public Library 
San Antonio, TX  
Love and Forgiveness in the Light of 
Death 
January 10, 2009 - Paula  
January 24, 2009 - Disgrace  
February 7, 2009 - Jazz  
February 21, 2009 - The Death of Ivan Illych  
March 7, 2009 - The Dead  
 
Brownell Library 
Essex Junction, VT                                                               
Love and Forgiveness in the Presence of 
the Enemy 
January 14, 2009 - Scenes from The Iliad  
February 4, 2009 Jane Eyre  
March 4, 2009 Embers  
April 1, 2009 The Guardians  
May 6, 2009 Bel Canto  
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L.D. Fargo Public Library 
Lake Mills, WI  
Love and Forgiveness in the Light of 
Death 
January 20, 2009 - Paula  
February 17, 2009 - Disgrace  
March 17, 2009 - Jazz  
April 21, 2009 - The Death of Ivan Illych  
May 19, 2009 - The Dead  
 

Sheridan County Public Library System     
Sheridan, WY                                                                        
Love and Forgiveness in the Presence of 
the Enemy 
January 15, 2009 - Scenes from The Iliad  
February 19, 2009 - Jane Eyre  
March 9, 2009 - Embers  
April 16, 2009 - The Guardians  
May 21, 2009 - Bel Canto  

 
 
 

Updates to this schedule  
will be posted on the Let’s Talk About It Web site 

(http://www.ala.org/ala/aboutala/offices/ppo/programming/ltai/ltailfschedule.cfm) or on the Fetzer Institute Web 
site www.fetzer.org 
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T H E M E S ,  B O O K S  &  P R O G R A M  M A T E R I A L S  
 
Themes and Book Selections 
 
Love and Forgiveness in the Presence of the Enemy: Forgiveness is possible even in the 
presence of the enemy when they share their common humanity.  
 
Scenes from The Iliad by Homer 
Jane Eyre by Charlotte Brontë 
Embers by Sandor Marai 
The Guardian by Ana Castillo  
Bel Canto by Ann Patchett 
 
When Priam, King of Troy, confronts the murderer of his beloved son, both men weep for the 
love of those they have lost.  This common bond of love allows the young man to give up the 
body of his enemy—and the old man to accept that gift from his greatest enemy.  As in that great 
scene in The Iliad, Bel Canto also explores what is possible when captors and captives 
experience their common humanity—in this novel, through the power of music.   
 
Is it necessary for the evil-doer to change in order to be forgiven?  This question is raised within 
Jane Eyre, whose title character confronts the moral dilemma and possible evil consequences of 
not holding her beloved accountable for his behavior; but the question is also one for the reader, 
for Charlotte Bronte’s narrative punishes the culprit before Jane is reunited with him.  In Jane 
Eyre, the question of forgiveness occurs within a romantic love relationship; in Embers within a 
friendship and a marriage.  Embers raises the question of whether “forgetting” is a necessary part 
of forgiving—and if so, forgetting what? 
 
Love and Forgiveness in the Light of Death: Death often seems to have the effect of bringing 
to light the truest, deepest values. Great writers, including Tolstoy and Joyce are fascinated by 
the way humans grope to forgive life for the suffering it inevitably brings – a forgiveness that 
arises from love.  

 
Paula by Isabel Allende  
Disgrace by J. M Coetzee 
Jazz by Toni Morrison 
King Lear by Shakespeare 
The Death of Ivan Ilyich by Leo Tolstoy 
Everyman by Philip Roth     
Poems by to be chosen     
 
"Depend upon it, sir, when a man knows he is to be hanged in a fortnight, it concentrates his 
mind wonderfully," said Dr. Johnson.  Death often seems to have the effect of bringing to light 
the truest, deepest values.  In King Lear, a foolish old man becomes a tragic figure as he learns to 
see what real love is.  Like King Lear, the protagonist of Disgrace comes to a deeper human 
understanding of what is important—but only after he has suffered a loss of position and prestige 
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and learned how best to love his daughter.  Everyman is the retrospective of a life, which, like so 
many retrospectives, becomes a tale of loves gained and lost.   
 
One of the most moving of all tales of love and forgiveness is Tolstoy’s classic, The Death of 
Ivan Ilyich, in which, in the end, the capacity for forgiveness has to be applied to oneself —  and, 
it might be argued, applied to life itself, which has to be forgiven for the suffering that it 
inevitably brings.  Only love endures.  And only love makes forgiveness not just possible, but 
unnecessary.  
 
 
Love, Forgiveness, and Wisdom: Literary works from Shakespeare to McEwan explore how 
time and experience can lead to forgiveness in the presence of wisdom – and how wisdom can 
emerge.  
 
Sense and Sensibility by Jane Austen 
The History of Love by Nicole Kraus 
A Winter’s Tale by William Shakespeare 
The Essential Rumi (poems) translated by Coleman Barks 
Atonement by Ian McEwan 

 
Sometimes only time and experience can lead to forgiveness—if there is the presence of a wise 
person (A Winter’s Tale); or if there is the possibility of atonement (Atonement).  Sometimes 
when injustice seems to happen as a pattern of an individual’s life, a kind of transcendent grace 
or sudden movement of the universe seems to occur to knit the world together in a meaningful, 
loving whole (The History of Love).   
 
In time, what appear to be unforgivable personal wrongs, suffered at the hands of a loved one, 
can seem to work to a greater good (Sense and Sensibility).  But perhaps these “fortunate falls,” 
or greater patterns of love, are simply the human constructions of a novelist wanting to redeem 
suffering, if only in the world of fiction.   
 
Essays 
 
National project scholar Betty Sue Flowers has written thoughtful and reflective essays that 
inform each theme. These essays are discussion tools and guideposts for local scholar and 
participant alike.  Each Let’s Talk About It participant should be given the essay appropriate to 
the program theme in advance of the first discussion session. Libraries may download the essays 
from the Let’s Talk About It Online Site Support Notebook (see below for information about 
accessing the Online Site Support Notebook).  
 
Ordering Books 
 
If your library regularly hosts reading and discussion programs, you will already have policies 
and practices in place for making books available to patrons.  Whether reading and discussion 
programs are new to your library or not, here are the most common strategies for ensuring that 
patrons have access to the books:  
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The library provides the books: Ideally you will provide one book for each participant for each 
program in the series. Larger systems may be able to gather enough copies from their branches 
and through interlibrary loan to respond to the demands of participants.  Most libraries create a 
budget to purchase multiple copies of each title in addition to any they have gathered. In either 
case, plan in advance and place copies of the books on reserve for Let’s Talk About It 
participants.  
 
Participants purchase their own copies: Even when the books are available through the library, 
participants often want to purchase their own copies to annotate as they go along.  It can be 
helpful to contact local bookstores and let them know about the Let’s Talk About It series far in 
advance. Bookstores can be a valuable partner in publicity and will often agree to offer a 
discount on purchases of books for the series.  
 
Exchanges with other participating Let’s Talk About It: Love & Forgiveness libraries:  
Many libraries participating in this program communicate with each other via the Let’s Talk 
About It electronic discussion list (see Online Resources) and work out book sharing, buying, 
and exchange arrangements.  
 

A Tip 
Consider putting together program “kits” that pre-registered participants can check out. 
Kits might include the first book and the participant folder (containing essays, bookmark, 
brochure, and flyer with meeting times and dates).  For future sessions, participants can 
trade in the title discussed that night for the next title in the series, adding it to their kit.  

 
Costs and quantities: The majority of the titles selected for this series have been chosen with 
their availability in paperback in mind, in an effort to keep costs down. Each of these titles is also 
available in Spanish language translation. Because book orders should be placed in advance of 
pre-registration deadlines, the number of books you order will usually be based on your audience 
estimate.  
 
Also, when estimating quantities, keep in mind that publicizing the Let’s Talk About It programs 
may create demand for the titles among those who want to read the books but do not have the 
time to participate. 
 
The possibility of higher-than-estimated participation is another reason to contact local 
bookstores in advance and work out favorable purchasing arrangements for participants. 
Encourage the bookstores to create window displays featuring Let’s Talk About It: Love & 
Forgiveness books and publicizing the discount.  
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P L A N N I N G  T H E  P R O G R A M S  
 
Goals and Objectives 
 
By now the grant has been awarded, theme selected and a rudimentary plan for programs has 
been put together. As the program dates approach and you begin implementing the program plan, 
revisit the reasons why you want to hold a Let’s Talk About It: Love & Forgiveness series.  It 
may seem like you already know the answer, but it’s worth taking another look. Think about 
what you want the series to accomplish: 
 
Audience Goals: 

 
• Who will your program serve (ages, demographics, library use)? 
• How many (% of target population)? 
• Why this audience?  
• What are the interests of audience? 
• What are the needs of this audience and how will they benefit?  

 
(For more on target audience, see Promotion) 

 
Collection/Thematic Goals:  
 

• Is there an area of the collection that you want to emphasize or build around the Love & 
Forgiveness theme you have chosen? 

• Does this discussion series theme relate to other library or community programming or 
events?  

 
Community Goals: 
 

• How will the community benefit? 
• Which partner organizations might be interested in the Let’s Talk About It theme you 

have chosen?  
• What community issues/agendas tie into the Let’s Talk About It theme you have chosen? 

 
Program Goals: 
 

• What do you want this Let’s Talk About It program to accomplish?  
• How will the library benefit?  
• What future activities might this series foster?  

 
 

Good programs find connections between goals. 
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Planning the Series 
 
Good programs are the result of good planning.  After your project goals are in place, review 
your timeline and break your planning process down to construct a practical working timeline 
that will enable you to complete an excellent Let’s Talk About It series.  
 
Setting the Timeline 
 
Organization is one of the keys to a successful program, and integral to a well-organized 
program is an effective timeline. The following checklist should help you give yourself enough 
time to produce a well-organized reading and discussion series.  
 

 Prepare a project budget 
 Recruit program scholar 
 Select program dates, times 
 Recruit potential program partners 
 Apply for funding  
 Receive funding: (Congratulations! You have been awarded a LTAI: Love & Forgiveness 

grant and are already this far along in the planning process.) 
 Apply for matching funding, contact potential sponsors  
 Alert library staff, Friends   
 Contact scholar, program partners with notification of grant award 
 Reserve meeting space 
 Finalize marketing plan 
 Order books, alert local book stores 
 Finalize audience recruitment plan 
 Publicize reading and discussion series 
 Distribute publicity materials to program partners 
 Place ads, public service announcements 
 Put together staffing plan; if need be, recruit discussion group leaders 
 Secure “buy-in” from library staff and administration 
 Track potential participants through sign-up system 
 Order refreshments 
 Distribute program materials to pre-registered participants 
 Last minute confirmations with scholar, partner organizations 
 Send email reminders to registrants (week or day before sessions) 
 Hold discussion sessions 
 Monitor book circulation 
 Publicize throughout series 
 Distribute evaluations at each program 
 Collect end of series evaluations from participants and scholars 
 Write and submit final report  

 
Not all of these steps may be necessary for your program series, or you may come up with other 
items for your checklist – tailor the checklist to fit your library’s needs. 
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Program Personnel Job Descriptions 
 
Program Director 
The program director has the job of managing the Let’s Talk About It series from beginning to 
end.  This may seem like a large undertaking, however, with adequate planning it can be quite 
manageable.   
 
Although the program director may have help from a planning committee, volunteers and other 
library staff, he/she is primarily responsible for overseeing:  

• Selection and coordination of the scholar 
• Reservation, preparation of the meeting room 
• Pre-registration of participants 
• Distribution of program materials 
• Publicity and outreach 
• Working with community partners 
• Preparation of budget, payment of bills, honorarium 
• Management of programs    
• Coordination of assisting staff and/or volunteers 
• Evaluation and reporting 

 
Program Scholar 
If you’ve worked with humanities programming before, the idea of involving a scholar is not 
only familiar but also appealing. The scholar isn’t an obstacle to be overcome – if that’s your 
approach it could all too likely become the result. Think of the scholar as your program partner 
and make sure he or she understands that role.  
 
Both of you, the project director and the scholar exist only to make this discussion series a 
terrific experience for the participants. You must both be open to the interests of the group, 
encouraging their ideas and offering assistance. You both have a great deal to offer in facilitating 
this program, but the program is for the participants, not for the scholar or the library. 

 
Minimum Scholar Qualifications:  

• Must possess appropriate academic qualifications to speak on the program themes and 
have teaching or other experience relevant to selected titles; 

• Must be engaging, comfortable and experienced speaking before and facilitating 
discussion with adult audiences. 

 
Preferred Scholar Qualifications (the above qualifications, plus): 

• A Ph.D. or advanced degree in English Literature, American Literature, or other related 
humanities subject.  

• He or she should be adept at facilitating discussion with adult audiences on themes 
related to the human condition, and in particular on themes of love and forgiveness. 
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Working with a Program Scholar  
 
Finding and contacting a scholar is only the first step; working with them so you have a mutual 
understanding of program goals and expectations is what will make this a successful experience 
for the participants, the scholar, the partners and you.  
 
• This is not a college-level class – people are participating for the pleasure of reading and 

talking about the things they’ve read. They want to learn about – but not necessarily major in 
– the subject or subjects introduced by the themes. Make sure your scholar understands this 
and has experience working with non-college student audiences.  

 
• Try to “interview” the scholar before making your selection. Ask if they’ve worked with 

library audiences or out-of-school adults before; gauge their interest in the overall subject; 
ask for a short biographical statement or other background information.  

 
• Make some educated guesses about the general characteristics of your audience (age, 

interests, education, etc.) and share that information with the scholar.  
 
• Be clear about the format – an opening set of remarks from the scholar, usually not more than 

15-25 minutes, followed by discussion for the rest of the program.  
 
• Be clear about the scholar’s role – the scholar is not only to take the lead in the opening 

remarks, but also to facilitate participation by the group during the discussion portion of the 
program. 

 
• The scholar may want to prepare discussion questions for the group, based on the theme, 

books and essay.  These discussion questions may be distributed to participants in advance of 
the sessions, along with the rest of the program materials.  

 
• Outline the commitment from the library and the commitment from the scholar in writing – 

include honorarium to be paid, any expenses to be covered, and schedule of all programs.  
 
• Provide the scholar with any background materials you feel would be helpful, including the 

theme essay, copies of the books, related articles, “typical questions,” or prompts for 
discussion, copies of PR materials, roster of pre-registered attendees, etc.  

 
• If you’ve held Let’s Talk About It programs before, share some of the comments from 

participants’ evaluation forms, to give the scholar an idea of what to expect.  
 
• Involve the scholar in publicity, such as an interview with a local newspaper or magazine 

about the program. Encourage the scholar to market the series to his or her own network.  
 
• Keep the scholar informed throughout the process. Let them know how pre-registration and 

publicity progresses. If you receive feedback from participants after each session, share their 
comments with the scholar. 
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See Section 7 for reading and discussion program tips to share with your scholar. 
 
 

Community Partners 
 
Partnerships can assume many forms: co-presenters, financial partners, organizations that will 
donate goods or services, marketing and outreach efforts, and volunteers.  
 
A partnership is successful if both partners gain something from the relationship. Identify groups 
that you have worked with in the past and ones that you would like to work with in the future. 
Share your project plans with potential partners and see if your goals resonate with their mission, 
interests, or intentions for community outreach. 
 
Possible Let’s Talk About It: Love & Forgiveness program partners: 

• Community centers 
• Senior organizations 
• Area churches, synagogues and other religious organizations 
• Social Justice Agencies 
• Public libraries in neighboring communities, library systems  
• Arts and humanities organizations (historical societies, museums, cultural centers) 
• Professional associations  
• Community colleges  
• Universities 
• Local high schools 
• Literacy organizations 
• Literary magazines  
• Book clubs 
• Writers groups and poetry guilds 
• Fraternal organizations 
• Local businesses 
• Councils on Aging/AARP groups 
• Minority group associations 
• Local chapters of national organizations (ADL, ACLU, ZONTA, ROTARY) 

 
More information on promoting the series by working with community partners can be found in 
the Promotions section. 
 
Program Length 
 
One and a half to 2 hours are about right for this type of reading and discussion program. 
Attendees should come prepared to discuss the book and the essay.  Distribute participant folders 
at least two weeks in advance of the first program, to allow for time to read and consider the 
essay. The scholar will talk for 15-25 minutes, group discussion will last for about an hour, and 
time will be needed for getting started, seated, wrapping up, and if needed, taking a break.  
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Group Size 
 
There is no magic number for the best group size.  You want to make this program available to 
the largest number of people who will make an active commitment to participate. If the group is 
large, either break into smaller groups for discussion or plan to hold the program at additional 
times, and/or venues.  Asking people to pre-register by signing up in advance for these programs 
is the best way to predict group size, as well as to ensure a commitment to attendance.  
 
If you know you will have very large attendance and opt to break up into small discussion 
groups, recruit staff or experienced volunteers to serve as discussion leaders. Under this model, 
the scholar floats between the discussion groups. 
 
Day of the Program Checklist 
 
The following items should be in place before the start of each program. An affirmative answer 
to the following questions should mean you are ready to go. 
 

 Staff: Has staff been alerted to the program location? 
 

 Signage: Are there signs telling people where to go? 
 

 Room Set-up: Are the chairs, nametags, and sign-in sheets in place? 
 

 Refreshments: Have you checked delivery and setup? 
 

 Scholar: Has the scholar been called to confirm directions, time, place, and other 
arrangements? 

 

 Volunteers: Do volunteers and staff have all the necessary information?  
 

 Pre-registration: Have participants who signed up for the program in advance picked up 
their program materials? Do you have a sign-in sheet ready for the program?  

 

 Introductions & Acknowledgements: Have you prepared introductions and a list of 
funders, sponsors, partners, and others to thank? 

 

 Reminder email: Have you sent a reminder email to pre-registrants? 
 

 Greetings: Has someone been designated to greet participants as they arrive? 
 
 
Program Support Materials 
 
Poster  
Each library will receive 25 copies of a Let’s Talk About It poster.  Posters will be sent via UPS 
to the attention of library project directors within 30 days following the workshop.  Additional 
posters are not available from ALA or Nextbook.  Libraries wishing wish to print additional 
posters can download the poster design from the Online Site Support Notebook.  See Online 
Resources for more information. 
 
Participant Folders 
Each library will receive 50 folders for Let’s Talk About It series participants.  Folders will arrive 
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with the posters within 30 days following the workshop.  Additional folders may be available, if 
needed.  Please contact the ALA program staff for information.  Libraries are also encouraged to 
use the Electronic Discussion List to communicate with other participating libraries about extra 
materials.  See Online Resources for more information.   
 
Essays 
Essays on each of the three themes can be downloaded from the Let’s Talk About It Online Site 
Support Notebook (see below for information about accessing the Online Site Support 
Notebook).  The essays are available as high-resolution PDF files in color and black and white, 
and 8 ½ x11” or 11x 17” format.  Libraries are responsible for printing their own copies to 
distribute to series participants.  
 
Program Brochures, Bookmarks and Postcards 
Customizable flyers and postcards can be downloaded from the Let’s Talk About It Online Site 
Support Notebook.  These promotional resources are available as a high-resolution PDF files for 
libraries that wish to print and customize their own.   
 
Print Advertisements 
Customizable print ads can be downloaded from the Let’s Talk About It Online Site Notebook.  
Ads are available as high-resolution PDF files for libraries that wish to customize and submit to 
local publications for paid placement or as a print PSA. 
 
Books  
Libraries are responsible for making sufficient quantities of books available for patrons to check 
out and/or arrangements for patrons to purchase the books.  See Themes, Books and Program 
Materials for tips on ordering books.   
 
Web sites  
An extensive array of information and support materials for library programs can be found at 
http://www.ala.org/ala/aboutala/offices/ppo/programming/ltai/ltailove.cfm. 
 
Online Site Support Notebook  
An electronic version of this Site Support Notebook, plus additional downloadable logos and 
promotional materials, can be found at 
www.ala.org/ala/aboutala/offices/ppo/programming/ltai/ltailfssn.cfm.     
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L E T ’ S  T A L K  A B O U T  I T :  L O V E  &  F O R G I V E N E S S  
R E A D I N G  &  D I S C U S S I O N  P R O G R A M  F O R M A T  

 
 
I. Welcome and Introductions (5-10 minutes) 

Project director welcomes participants and introduces self, scholar. Thank participants, 
library, funders, and partners. Go over format and let people know what to expect. 
Provide any necessary information regarding program materials, schedule for rest of 
series. Lead applause for scholar.  

 
 
 

II.   Scholarly Presentation (15-25 minutes) 
Scholar’s presentation on the book, the author’s background, the work in context of the 
theme and essay, salient points made by the book and other relevant matters. 

 
 
 
III.  Discussion (45-60 minutes) 

If the group exceeds 30-35 people, it may be necessary to break into small groups. In this 
case, the project director should recruit discussion leaders to facilitate small group 
discussion while the scholar floats between the small groups. After the discussion period, 
the small groups may reconvene for closing remarks.   

 
 
 
IV. Wrap Up (10 – 20 minutes) 

Closing comments by scholar.  
Project director thanks the participants and scholar, distributes and collects evaluations, 
gives instructions for next session, and other announcements.  

 
 
 

Total Program Time: 1 hour, 30 minutes – 2 hours 
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R E L A T E D  P R O G R A M M I N G  

 
Programming Ideas 
 
The five scholar-led discussion sessions corresponding to the books in the chosen theme are the 
minimum requirement for participating Let’s Talk About It: Love & Forgiveness libraries.  
Libraries are encouraged to hold related programs such as film series, forums, receptions, 
lectures, and related exhibits, to expand the reach and impact of the Let’s Talk About It: Love & 
Forgiveness series.  Here are some suggestions and ideas for related programs:  
 
 

Programming Ideas for Let’s Talk About It: Love & Forgiveness 
 

• Host a film series, featuring movie adaptations of the Let’s Talk About It: Love & 
Forgiveness books, the Campaign for Love & Forgiveness documentary films, or related 
films.   

 
• Invite a local storyteller or poet to read poems from The Essential Rumi, in collaboration 

with the “Love, Forgiveness and Wisdom” theme. 
 
• Engage a local theater group to reenact an historical dispute and resolution, in 

collaboration with the “Love and Forgiveness in the Presence of the Enemy” theme.  The 
reenactment could be an original piece based on a local dispute with some historical lore, 
or excerpts from a well-known piece.   

 
• Arrange for a photography exhibit thematically tied to the selected Let’s Talk About It: 

Love & Forgiveness theme.  Or, encourage library patrons to create their own 
photographs based on their own interpretations of the chosen theme, and kick off the 
discussion series with a photography exhibit featuring their work.   

 
• Invite authors to appear and read from their works featured in the Let’s Talk About It 

series; or, invite authors to read from their works on similar themes. 
 

• Work with a scholar to present a lecture or lectures on the lives and times of the authors 
featured in the series. 

 
• Host a letter-writing session at your library, inviting discussion participants to write to a 

friend or loved-one, either to express their love or to right a past disagreement.  
Participants can either send the letters that they write, or the project can be more 
symbolic, where the letters are written but never sent. 

 
• Host a discussion panel featuring local war veterans, to tie into the “Love and 

Forgiveness in the Presence of the Enemy,” engaging the veterans, as well as attendees, 
in a conversation about their experience with “the enemy.” 
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• Establish a “Forgiveness Tree” at the library, where patrons are invited to let go of past 

conflicts by writing a short message of forgiveness on a strip of paper, then tying it to 
branches of a tree outside the library, or to branches of a specially made “tree” inside the 
library.  The paper strips could also be added to a “Forgiveness Board,” pinned to a 
clothesline along the wall, etc.   

 
• In February, host a unique Valentine-making session to launch “Love and Forgiveness in 

the Presence of the Enemy” programming, where participants are invited to create 
valentines for someone or something they dislike.  Have a session afterward to discuss 
the meaning and importance of forgiving one’s enemies, and the symbolism behind the 
valentines. 

 
• Host a Martin Luther King, Jr. day celebration to kick off “Love, Forgiveness and 

Wisdom” programming,  commemorating the civil rights leader’s commitment to 
forgiveness and love, as well as the national wisdom gained from his efforts. 

 
• Partner with a local theater group to present staged partial readings of The Iliad, King 

Lear or A Winter’s Tale. 
 

• Feature a display of love poems recommended by patrons.  Ask patrons to submit their 
favorite love poem(s) in a suggestion box, and kick off the series at a reception with a 
reveal of the display of patron-recommended poems.    

 
• Recruit a local expert to hold a mediation training workshop at the library -  teaching 

participants the importance of discussion and understanding in a dispute – to tie in with 
either the “Love and Forgiveness in the Presence of the Enemy” or the “Love, 
Forgiveness and Wisdom” themes.   

 
 
Campaign for Love & Forgiveness Documentaries 
 
Two public television documentary films, The Mystery of Love and The Power of Forgiveness 
complement the material contained within the guides.  Libraries are invited to screen the 
documentaries, for educational purposes, in their communities.  
 
The Mystery of Love explores love in marriage, family, friendship, and community. The 
documentary is available for purchase for $29.95 from PBS at: 
http://www.shoppbs.org/product/index.jsp?productId=2560402 
 
The Power of Forgiveness examines the relationship of forgiveness to anger, grief, and 
justice. The film is available for $24.94 from Journey Films at 
http://www.journeyfilms.com/store_product.asp?prodid=204 
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Films and Videos 
 
Film and video showings are very popular related programming options. Here are some 
guideposts for good film and video programming practices: 
 

• Each library wishing to show films or videos related to the books in the Let’s Talk About 
It series to the public must arrange for public performance rights (PPR). 

 
• Swank Motion Pictures, Inc. now offers a Movie Public Performance Site License to 

libraries on an annual basis.  Information is at 
http://www.movlic.com/library/sitelicense.html 

 
• Please share information about films and videos with other libraries via the electronic 

discussion list.  The ALA Public Programs Office will also pass along to you any film 
information we find. 

 
Rather than duplicate lists of films and television productions from the Internet, we list here a 
few Web sites that are good resources for film productions relating to the themes and authors in 
this series below. 
 
The following Web sites may be useful in obtaining additional information about these films 
including release dates, reviews, and distribution information. 
 
International Movie Database  www.imdb.com 
Rotten Tomatoes      www.rottentomatoes.com 
AMG Film Site      www.allmovie.com 
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 R E A D I N G  &  D I S C U S S I O N  G R O U P  
T I P S  F O R  S C H O L A R S  

 
Reading and Discussion Group Do’s and Don’ts 

 
Do’s  

• Be sure that everyone wears a nametag to help the participants become acquainted with 
each other. 

 
• Suggest that the group form a circle, if possible, so that each person can see all the 

members of the group and the format is less like a classroom. 
 

• Make certain that everyone who wants to participate has a chance to do so.  
 

• Help keep the group on track. 
 

• Aim to be the “leader” as little as possible. 
 

• Accept and acknowledge the ideas of all group members.  
 

• Look mainly at the overall group atmosphere. Don’t overreact to the needs of specific 
individuals.  

 
• Listen attentively to what each member has to say. Listen in such a manner that members 

will see that you are listening and are genuinely interested.  
 

• Encourage wide participation by occasionally asking if there are alternate points of view.  
 
Don’ts 

• Don’t require members to ask for permission to speak. 
 

• Don’t require members to speak only to you.  
 

• Don’t preach or teach. 
 

• Don’t take sides or argue on any issue. 
 

• Don’t manipulate the discussion or inhibit its flow. 
 

• Don’t push people to participate before they feel ready.  
 

• Don’t embarrass any member.  
 

• Don’t hog the spotlight.  
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Tips for Dealing with Problem Situations 
 
Here are some ideas from experienced discussion leaders of ways to deal with typical problem 
situations.  
 
To deal with a dominating participant:  
“Just a second, Jennifer. Let’s get back to the first point you made. Is there someone who would 
like to add to Jennifer’s remark?” 
 
“Bob, I think your point is a good one, and I see that Mary would like to comment.” 
 
To include the shy participant:  
“I remember your saying, Bill, that you lived in New York during the time this novel takes place. 
Did the writer capture that period?” 
 
To include all participants:  
When participants share information about themselves, make a mental note of it and bring it up 
at a later time, when appropriate. 
 
Use personal names often during the discussion and encourage others to use them. 
 
To cope with expressions of deep emotion: 
Remember that Let’s Talk About It is a reading and discussion project. While its purpose is to 
encourage lively and profound discussion of the humanities through literature, it is not the 
appropriate setting to explore personal problems.  
 
Acknowledge the depth of feeling in a members’ remark: “I can feel from the tone in your voice 
how much this means to you.”  
 
Draw others into the discussion. This helps remove the person from the focus of the group and 
allows him or her to get their emotions back under control. “I understand this is a problem for 
you, Lisa. Let’s hear how the others have coped with it.” 
 
Widen the discussion, moving from the personal to the impersonal: “You sound like the man in 
this story, Glen. Do you remember how he dealt with this situation?” 
 
To deal with conflicting opinions: 
The way you handle conflict will greatly influence the way the participants handle it as well.  
Give people time to say what they think, but don’t prolong the exchange beyond the interest span 
of the group. No matter what is said, it is important that no evaluation of opinion or judgment of 
personality is indicated.  
 
“This disagreement shows diversity of feelings here.”  
“I think both points of view are valid.” 
“This subject certainly evokes strong emotions and that’s good.”  
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P R O M O T I O N  
 
To draw the audience you seek and create awareness about your Let’s Talk About It series, your 
library needs to plan and implement an effective promotional campaign.  
 
The following guidelines are intended to help you launch a successful campaign.  Included are 
general suggestions for promotional activities and sample media materials.  If you would like 
more information about promoting your series, the ALA has also developed a more 
comprehensive communications handbook that is available in PDF format online at 
www.ala.org/pio under “Resources.”   
 
Please note:  All promotional materials must carry the funder credit line and/or logos that 
appear in the Sponsor Credits and Acknowledgements section.  Libraries are required to 
follow credit guidelines in all promotions.   
 
Getting Started  
  
To meet media and other deadlines, you will need to start promoting your Let’s Talk About It 
series at least two months in advance.   
 
First, determine your target audience, goals for audience size and the best communication 
methods for this program.  Involving your fellow staff members in program planning can be a 
great way to start determining these things and foster new ideas and additional support and 
enthusiasm.  Try holding a mini-workshop or brainstorming session.  During this session: 

• Emphasize the potential for recruiting new users and building support for the library.   
• Communicate the goals for your program – what audiences you wish to reach, what you 

wish to accomplish. 
• If possible, assign staff with various interests/talents to work in small groups to carry out 

the goals.   
 

Additionally, share your program plans with the library director, board, Friends and other library 
support groups and invite their ideas and cooperation.   
 
Defining the Target Audience 
 
General promotional materials such as postcards, flyers, press releases, and advertisements are 
great vehicles for reaching a general audience of mixed ages and backgrounds.  Certainly, there 
are also several groups in your community that will be very interested in your Let’s Talk About It 
series. These groups can provide support through passing information about the series onto 
members of their organization who may be interested in attending or providing financial, 
programmatic, and other support.  For a list of some of these organizations that may be in your 
community, see Planning the Programs.   
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Choosing Communication Methods 
 
Once you’ve determined who you would like reach out to, you need to focus on how you’re 
going to let them know about the series.  Most communication methods fall into these four 
categories: 

• Public Relations/Publicity: newspaper and magazine articles, announcements on 
television and radio programs, Web sites, public service announcements (PSAs), letters to 
the editor; 

• Direct Marketing: direct mailings, mass e-mail messages, Web marketing 
• Personal Contact: word of mouth, public speaking engagements, telephone,  

e-mails, letters; 
• Advertising: print ads, TV and radio spots, banners, flyers, bookmarks, posters, buttons, 

and displays. 
 
Public Relations/Publicity 
Contacting the media and using the Web to publicize your event is key to getting your message 
out to a mass audience.  Here are a few methods you can use to contact your local media and 
through the Web:  
• Send a press release announcing the event to your local newspapers, radio stations and 

television stations at least two to four weeks before the event.  If you have regional 
magazines or talk shows that list upcoming events, you may want to send a release to them as 
well.  Since these media outlets often have longer lead times, send these press releases out at 
least four to eight weeks before the event.  For a template press release to use for your Let’s 
Talk About It series, see the following pages or the Let’s Talk About It Online Site Support 
Notebook.   

 
• About a week before your event, follow up the press release by sending a media alert via fax 

or e-mail to key contacts.  A sample media alert you can customize for your series appears on 
the following pages and in the Let’s Talk About It Online Site Support Notebook.  The alert 
provides specific information about the date, time and location for reporters and 
photographers who may be interested in attending the series, reporting on the series, or 
including the information in an “Upcoming Events” section.  If possible, call each contact a 
day or two later to confirm that they received the media alert, find out if they have any 
questions, and see if they are interested in attending the program, scheduling an interview 
with the program director or scholar, getting more information about the program, or if they 
plan to include the news in an upcoming issue. 

 
• If you find that media professionals are interested in visiting the library for a program in the 

series, a related event, or an interview, you will need to have additional materials available in 
a press kit.  The press kit should contain one copy of the press release, media alert, photos 
and biographies of your scholar and other key participants, and copies of all promotional 
materials – flyers, bookmarks, postcards, advertisements, etc.  If you do get an opportunity to 
discuss the event with a reporter, suggest story ideas and offer to schedule an interview with 
your scholar and partner organizations. (First, make sure your scholar and partner 
organization representatives are willing to be interviewed.) 
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• Since television and radio stations are required to use a percentage of their airtime for non-
profit and public announcements, your local stations may be willing to air a public service 
announcement (PSA) about your Let’s Talk About It series.  A PSA will advertise your event, 
but is donated airtime, so there is no cost to your library.  If you have the capabilities, you 
may wish to create taped, ready-to-air PSAs for radio and/or TV.  If not, you will need to 
work closely with stations in your community to gain their interest in the series and help 
them develop the PSAs, particularly television stations, which may need images from you to 
include in the piece.  
 
Also, local newspapers, magazines and other publications may be willing to run a print PSA 
about your Let’s Talk About It series at no cost to your library.  If you have the capability, 
you can customize the sample print PSAs provided in the Let’s Talk About It Online Site 
Support Notebook, in order to provide program details and address the publication’s size 
specifications.  See the following pages for sample television, radio and print PSAs.   

 
• In today’s world, using the Web to promote your events is very important.  If your library’s 

Web site doesn’t have a Coming Events section, talk to your Webmaster about creating one.  
This is the perfect place for library patrons to find out details about your series.  Make sure 
you include as much information as possible on your Web site and keep it current.  If you do 
have a Coming Events section, you need to include information about the series in it.  
Participants in the series who do not visit the library on a regular basis will look to the Web 
for details or last minute information and it’s important that you make that information 
available.  If you post information about the series on your library’s Web site, be sure to 
include the Web address on promotional materials.   
 

• The Web can also be useful for getting the word out about your event through other 
organizations’ Web sites.  Your partner organizations, city, community centers, local media 
outlets and Chamber of Commerce may post information about community events on their 
Web sites.  Additionally, many major cities also have Web-based entertainment and event 
guides, like citysearch.com, AOL’s digitalcity.com, and evite.com, which provide 
information about events in several cities.  Find out if these Web sites exist in your area and 
contact the site’s staff about posting your event and information.  Many of these sites will 
post information about non-profit organizations’ events free of charge.  Also, be sure to 
include links to your partners’ sites and encourage them to return the favor.   

 
Direct Marketing 
Using the list of community organizations and other groups you have identified as your target 
audience, you can use direct marketing to contact these groups and individual members of these 
groups: 
• When contacting community and other organizations, use a personalized letter or phone call.  

You can also use a copy of your program flyer as an informal letter, if needed, but be sure to 
include a personal note soliciting support, especially if you are asking for financial or other 
support.  A sample letter to community groups appears on the following pages.   

 
• In addition to contacting organizations, you may want to target individuals in your 

community.  If you keep a list of patrons’ e-mail addresses, sending a mass e-mail message 
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about the upcoming event can be an effective and inexpensive way to get the word out to a 
number of people. You may also want to consider printing a customized version of the Let’s 
Talk About It postcard found in the Online Site Support Notebook. Postcards can be mailed 
to library patrons, community members or others.  Additionally, you may want to send an e-
mail message about the program to community group leaders to post to their electronic 
discussion groups or forward on to their own address lists. 

 
Personal Contact 
One-on-one personal contact can be one of your most effective means of communicating with 
key individuals and groups.  It can create a better understanding and create more enthusiasm than 
any other communication method.  Some tips: 
 
• Create a list of influential individuals in your community – the mayor, city council members, 

business leaders, etc. – who may be interested in your event.  Send them a letter and program 
flyer about the event and ask to meet with them to discuss further.  If a meeting is not 
possible, mention in your letter that you will call them within a week to follow-up.  Even if 
these individuals are not able to participate in the series, letting them know about the 
program could help the library in other ways. 

 
• When contacting community groups, you may want to ask to speak for five to ten minutes at 

one of their upcoming meetings or events.  This is inexpensive and effective since it allows 
you to both deliver your message and gauge responses.  At the meeting, outline your overall 
series plan and present convincing reasons why the series may be of interest to them.  Bring 
flyers, bookmarks and other materials along to distribute after your speech.  If possible, 
speak at the end of the meeting or offer to stay until the end of the meeting to answer 
questions. 

 
• If speaking at a meeting is not possible, solicit support from these groups to help promote the 

program themselves.  Ask the group leaders to pass out flyers or mention the program to their 
members and staff. 

 
Advertising 
Often the most expensive promotional method, advertising can also be one of the most effective 
vehicles for promoting your program.  Here are a few advertising methods: 
 
• Promotional posters:  Participating libraries will receive 25 posters that can be customized to 

include information about your library’s Let’s Talk About It series.  Posters should include 
series program times, location(s), scholar’s name and title or brief biographical information, 
acknowledgement of local funders, and your library’s Web address, e-mail address, and/or 
phone number people can call for more information.  Posters can be posted at your library, 
community centers (e.g., city hall, the post office and schools, local colleges), restaurants, 
grocery stores, dry cleaners, bookstores, health clubs, etc.  Ask Friends and trustees to post 
flyers and posters at places they frequent.  It’s easy for them to take the posters with them 
and won’t require as much work for the project director or staff.   
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• Paid advertising in local newspapers and on local radio or television stations can be another 
effective, but costly method.  Before considering paid advertising, approach your local 
newspapers, radio and television stations regarding public service announcements (see Public 
Relations/Publicity above).  Some newspapers and broadcast stations may be willing to 
donate or offer discounted airtime or ad space for non-profit groups.  If you do receive free 
advertising, acknowledge the media outlet as a sponsor on program materials.  If you 
consider paid advertising, also look to your Friends or other groups to underwrite costs.  
ALA has created template ads that can be downloaded from the Online Site Support 
Notebook (see Online Resources for instructions) and customized to include information 
about your series.  The ad can also be used as a flyer or 8 ½ x 11-inch poster. 

 
• Developing simple, cost effective promotional items (bookmarks, buttons, pens/pencils, etc.) 

is another effective way to promote your event.  These promotional items can also double as 
a “freebie” for patrons who attend the Let’s Talk About It series.  Hand out promotional items 
at schools, community group meetings or other locations.  Ask Friends and trustees to hand 
out bookmarks to their friends and others.  To get you started, ALA will provide 100 printed 
copies of a Let’s Talk About It: Love & Forgiveness bookmark, 

 
Putting It All Together  
 
After reviewing this list, spend a little time thinking about which of these methods will work best 
for your event, your community and your library.  Consider your budget and time available.  
Consider your planning team – is this effort a one-man production or committee-based?  And, 
consider your past successes and failures by taking a look at which communication methods 
you’ve used to promote past events.  For this Let’s Talk About It series, you may want to 
combine some successful methods you’ve used before with some new ideas.   
 
Also, keep in mind your goals for the size and type of audience you wish to attract.  If your 
library can only hold a group of fifteen, you do not need to spend hundreds of dollars on 
publicity.  Instead, use your resources wisely.  Use cost-effective methods and spend the 
majority of your time contacting individuals and groups that you are most interested in reaching 
or that could benefit the most from the series.   
 
On the other hand, if you are looking to attract an audience of people who have never set foot in 
the library, you will need to be more creative in your promotional activities.  Most likely, you 
will need to spend a little more time contacting new people and developing promotional 
materials for new outlets and locations.  However, this time and effort could pay off.  Bringing 
new faces into the library for a program will undoubtedly result in issuing more library cards and 
finding new life-long library patrons.  
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Sample Press Release 
 
FOR IMMEDIATE RELEASE    Contact: {NAME} 
{DATE}       {PHONE NUMBER} 

{E-MAIL ADDRESS} 
 

{NAME OF LIBRARY} to host Let’s Talk About It: Love & Forgiveness 
reading and discussion series 

 
{CITY, STATE} – {NAME OF LIBRARY} will host a free five-part reading and discussion 
series called “Let’s Talk About It: Love & Forgiveness.” The series explores the themes of love 
and forgiveness in everyday life through classic and contemporary literature. The library’s series 
will explore the theme of {THEME TITLE/DESCRIPTION}. The library is one of 50 libraries 
nationwide receiving grants to host the series developed by the American Library Association 
and the Fetzer Institute’s Campaign for Love and Forgiveness. Local support for the series is 
provided by {NAMES OF COMMUNITY PARTNERS.} 
 
The first program will explore {BOOK TITLE} by {AUTHOR NAME} and will be held on 
{DAY, DATE} at {TIME}. All programs will be held at {LIBRARY NAME AND 
ADDRESS.} For details or to register, please visit {LIBRARY’S WEB SITE ADDRESS} or 
contact {CONTACT NAME, PHONE NUMBER, AND/OR EMAIL}. 
 
“We are delighted to have been chosen to host this unique series that will allow patrons a chance 
to discuss the themes of love and forgiveness with fellow community members and with the help 
of a well-qualified scholar,” said {NAME OF LIBRARY/PROGRAM DIRECTOR AND 
TITLE}. 
 
Additional books will be discussed once per {WEEK/MONTH/ETC.} at the library. These 
books are {BOOK TITLES AND DATES}. {NAME OF SCHOLAR, TITLE} will lead a 
discussion of the book at each session. {IF POSSIBLE, INSERT A SENTENCE OR TWO 
ABOUT YOUR SCHOLAR’S EXPERTISE}. 
 
{END RELEASE WITH A SENTENCE OR TWO ABOUT YOUR LIBRARY, 
HOURS, WEB ADDRESS, ETC.} 

### 
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Sample Media Alert 
 
 

“Let’s Talk About It: Love & Forgiveness” reading and discussion series 
starts at {NAME OF LIBRARY} 

 
WHAT: {NAME OF LIBRARY} will host a free five-part reading and discussion series called 
“Let’s Talk About It: Love & Forgiveness.” The series explores the themes of love and 
forgiveness in everyday life through classic and contemporary literature, specifically on the 
theme of {THEME TITLE}. 
 
WHO: The series is open to all adults in the community and is led by {NAME AND TITLE OF 
SCHOLAR}. 
 
WHEN: The series will be held on {PROGRAM DATES, HOURS} 
 
WHERE: {LIBRARY NAME, LOCATION OF PROGRAMS, INCLUDE ADDRESS AND 
BASIC DIRECTIONS} 
 
WHY: The program is part of a national initiative of the American Library Association (ALA) 
and the Fetzer Institute’s Campaign for Love and Forgiveness. 
 
{NAME OF LIBRARY} is one of 50 libraries nationwide receiving grants to host the series. 
“Let’s Talk About It: Love & Forgiveness” uses books and scholar-led discussions as an 
effective entry into serious thought, discussion and further reading. It also offers an occasion to 
bring diverse groups together at the library to explore the themes of love and forgiveness in 
greater depth through a mix of scholarly essays, books and discussions. 
 
CONTACT: {NAME, PHONE NUMBER, E-MAIL ADDRESS} 
 
WEBSITE: For additional information, please visit {INSERT WEB ADDRESS}. 
 

### 
 
 

 
 
 
 
 
 
 
 
 



Let’s Talk About It: Love & Forgiveness Site Support Notebook 32

 
Sample Radio Public Service Announcements (PSAs) 

 
00:10  The {NAME OF LIBRARY} will host a five-part reading and discussion series titled 
Let’s Talk About It: Love & Forgiveness beginning {DATE}. For details, call {LIBRARY’S 
PHONE NUMBER} or visit {LIBRARY’S WEB ADDRESS}.* 
 
00:20 Learn more about love and forgiveness in everyday life through a five-part reading and 
discussion series at {NAME OF LIBRARY}. Discuss {THEME TITLE/DESCRIPTION} with 
fellow community members in this series starting {DAY, DATE}. For details, call 
{LIBRARY’S PHONE NUMBER} or visit {LIBRARY’S WEB ADDRESS}.* 
 
00:30 We hear about love and forgiveness everyday, but what do these concepts really mean? 
And how do they fit in to your life?{CHANGE BOOK TITLES TO FIT YOUR LIBRARY’S 
THEME} Learn more at Let’s Talk About It: Love & Forgiveness, a new reading and discussion 
series at {NAME OF LIBRARY}. Discuss themes of love and forgiveness in everyday life with 
fellow community members in this five-part series starting {DAY, DATE}. For details, call 
{LIBRARY’S PHONE NUMBER} or visit {LIBRARY’S WEB ADDRESS}.* 
 
*Let’s Talk About It: Love & Forgiveness is a project of the American Library Association and 
the Fetzer Institute’s Campaign for Love and Forgiveness. 
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Sample Letter to Community Groups 

 
 

{DATE} 
 
{NAME} 
{COMPANY} 
{ADDRESS} 
{CITY, STATE ZIP} 
 
Dear Library Friend: {use a personalized greeting whenever possible} 
 
The {NAME OF LIBRARY} is hosting a new reading and discussion series titled Let’s Talk 
About It: Love & Forgiveness. We cordially invite you and your colleagues {use appropriate 
term for each group, i.e. members, employees, etc.} to attend. The series is designed to offer 
participants an opportunity to learn about the themes of love and forgiveness in everyday life 
through classical and contemporary literature and discussing these works in scholar-led 
discussions at the library. 
 
Our library is one of 50 libraries nationwide receiving grants to host this series, which is 
organized by the American Library Association and the Fetzer Institute’s Campaign for Love 
and Forgiveness.  
 
{NAME OF SCHOLAR} will lead the five-part series. {IF POSSIBLE, INSERT A SENTENCE 
OR TWO ABOUT YOUR SCHOLAR’S EXPERTISE}. The first program will be held {DAY, 
DATE} at {TIME} in the library’s {ROOM NAME}. 
 
The enclosed materials provide additional details about the series. We encourage you and your 
colleagues {use appropriate term} to participate in this national program at our library. To 
register, please contact {CONTACT NAME} at {PHONE NUMBER} or {E-MAIL 
ADDRESS}. 
 
Thank you, 
 
 
 
{NAME OF LIBRARY OR PROJECT DIRECTOR} 
{TITLE} 
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Sample Postcard  
(PDF files for customization are available in Online Site Support Notebook) 
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Sample Advertisement  
(PDF files for customization are available in Online Site Support Notebook) 
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Sample Flyer  
(PDF files for customization are available in Online Site Support Notebook) 
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S P O N S O R  C R E D I T S  A N D  
A C K N O W L E D G E M E N T S  

 
The following official program credit line must appear in all materials relating to the Let’s Talk 
About It: Love & Forgiveness program: 
 

Let’s Talk About It: Love & Forgiveness, a reading and discussion series, has 
been made possible through a grant from the  

American Library Association and the Fetzer Institute. 
 
Further Guidelines for Sponsor Acknowledgment 
 
• The credit line above should appear on all printed and other visual materials related to the 

program, including press releases, brochures, publications, invitations, program flyers, 
advertisements, press kits, announcements, Web sites and local posters.  It should also appear 
on any signage regarding the program.   On all materials, it should appear in a type size that 
is readable and appropriate to the overall design.   

 
• Please use the Let’s Talk About It, Nextbook, and ALA logos below on materials whenever 

possible.  The logos can be downloaded from the Online Site Support Notebook.  See the 
Online Resources section for instructions. 

 

 
 
• In speaking to or sending press releases to newspaper reporters, radio and TV interviewers 

and other media personnel, please stress that full sponsorship and funding credit should be 
included in all articles and features.  Some libraries include a line set off at the beginning of 
press releases saying "Editor: Please do not edit out sponsorship credits in paragraph __." 

 
• At press events and in public programs: The sponsorship of the Let’s Talk About It: Love & 

Forgiveness program by ALA and the Fetzer Institute should be acknowledged orally at the 
beginning and end of each Let’s Talk About It program, press conferences, and related 
programs, and at the beginning and end of radio or television interviews, when possible.  

 
• Local sponsor credits: Local sponsor credit must follow the above official program credit line 

and be in a type size no larger than the program credit.  The exception is materials that are 
entirely supported by another funding source.  In those cases, it is still necessary for the 
credit line above to appear, but the additional sponsor’s credit may appear first and in larger 
type.  
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B U D G E T I N G  E X P E N S E  W O R K S H E E T  
 
       Cash Expenses In-Kind  
Books (# of copies X  cost per copy) 
Paperbacks            

Total        
Scholar  
Honorarium            
Other             
      Total        
Staff Time 
Administration           
Fundraising            
Materials development          
      Total        
 
Training Workshop 
Lodging/meals           
Airfare             
Expenses             
      Total       
 
Publicity & Marketing  
Publicity materials development         
Press outreach            
Community outreach           
Web page production           
      Total        
Related Expenses  
Postage            
Telephone            
Meetings             
      Total        
 
 
Printing & Photocopying   Total       
 
 
 
 
Total Cash Expenses      
Total In-Kind Expenses    
Project Total      
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R E V E N U E  W O R K S H E E T  
 

Cash Revenue In-Kind  
 

Let’s Talk About It Grant     $2,500      

Library            

Friends of the Library           

Other Grants            

Other Revenue           

Total        

 

Sponsors       

Community Organizations          

Book Store            

Radio or TV Station           

Local Businesses            

Other             

Total        

 
 
Total Cash Revenue         
Cash expenses should not exceed cash revenue 
 
 
Total In-Kind            
In-Kind Revenue total should match In-Kind 
 expense total 
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F U N D I N G  R E S O U R C E S  
 
Short-Term Grants for Library Humanities Programming  
You may want to look into finding funds to match your Let’s Talk About It grant. Matching 
funds will expand the budget for your program and increase the potential reach and impact.   
 
• Many state humanities councils award “mini-grants” or “resource grants” to support free 

admission public humanities programs of short duration.  In most states, programs must 
involve a humanities scholar in order to qualify for a grant. 

 
• Short-term grants usually cover only the direct costs of a humanities program, for example, 

honoraria and travel expenses for lecturers, film or video preparation and presentation, 
printing and postage for promotional items, and the purchase of books for discussion 
programs.  Short-term grants do not in most cases cover the costs of food or beverages for 
receptions or other social events. 

 
• Mini-grants and resource grants range from $100 to $1,500 or more, depending upon the 

state's guidelines and the purpose of the grant.  Matching funds or in-kind contributions are 
often required for state humanities council grants. 

 
• Application deadlines for short-term grants vary from state to state.  In general, state 

humanities councils ask that mini-grant applications be received from six to ten weeks before 
a program is to begin.  Some states also award one-time grants of a few hundred dollars that 
can be applied for at any time.  

 
• Contact your state humanities council for short-term grant guidelines and application 

requirements. 
 
• For a list of state humanities councils or information on your state humanities council, 

contact: 
 

The Federation of State Humanities Councils 
1600 Wilson Boulevard 

Suite 902 
Arlington, VA 22209 
Tel.: 703-908-9700 
Fax: 703-908-9706 

 
 
Contact information for all state humanities councils can also be found at:  
 

www.statehumanities.org 
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P R O G R A M  E V A L U A T I O N  &  R E P O R T I N G  
 
Evaluation is essential for determining the effectiveness of your program, its impact and whether 
your original goals have been met. 
 
Not all participants will attend every session, but it can be valuable to hear from every 
participant as the series progresses. By distributing evaluation forms at each discussion session, 
you will be able to respond to any problems, address questions, and make any adjustments in 
format that may be necessary.   
 
Consider in advance, how you will judge the quality and effectiveness of your reading and 
discussion series.  By number of participants?  By their evaluations?  By whether your original 
goals were met?  By the comments of the scholar?  By requests for future reading and discussion 
programs?  Most project directors will evaluate the series by weighing each of these and other 
factors.  
 
Valuable sources for feedback include:  
 

• Participants 
• Scholars 
• Community partner organizations 
• Project director 
• Planning committee 
• Library staff 
• Sponsors and funders 
• Library patrons 

 
Think of evaluation not only as a way to gauge the level of effectiveness of this program, but 
also as a tool to plan future programs.   
 

Sample scholar and participant evaluation forms appear on the following pages. 
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Sample Evaluation Form for Local Scholar 
 
 
1. Was the book the right choice for today’s program?  
 
 
 
2. How successful was group discussion?  
 
 
 
3. How closely related to the theme was the group discussion?  
 
 
 
4. How helpful was the essay in preparing for today’s program?   
 
 
 
5. How helpful was the essay for today’s discussion? 
 
 
 
6. Please comment on the overall success of today’s program.  
 
 
 
7. How useful was the pre-program information to your preparation? Is there anything 

else the project director could have done to assist you?  
 
 
 
Other comments:  
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Sample Evaluation Form for Participants 

 
The following are sample questions. As project director you may want to design your own form. 
 
Session 1: 
 
Please give us your feedback on this Let’s Talk About It: Love & Forgiveness reading and 
discussion series:  
 
1. Was the book the right choice for today’s program?  

 
 

2. To what extent:  
 

a. Did the lecture enrich your understanding of the book?  
 

1  2  3  4  5 
(not at all)      (very much) 

 
Comments: 
 
 
b. Did the lecture enhance your participation in the discussion?  

 
1  2  3  4  5 

(not at all)      (very much) 
 
Comments: 

 
 
3. How successful was the discussion portion of the program?  

 
1  2  3  4  5 

(not at all)      (very much) 
 

Comments: 
 
 
4. How effective was the scholar in facilitating discussion?  

 
1  2  3  4  5 

(not at all)      (very much) 
 

Comments: 
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Sample Evaluation Form for Participants, continued: 
 
5. How did you hear about this Let’s Talk About It: Love & Forgiveness reading and discussion 

program? 
  
 
6. Do you plan to attend other programs in this series?  Yes No 

If no, why not?  
 

 
7. Is the program time convenient?     Yes  No   

If no, when would you prefer to meet? 
 
 
8. Is the program date convenient?     Yes    No   

If no, when would you prefer to meet? 
 
 
9. Is the discussion group size too large, too small, just right? (circle one)  
 
 
10.  Are there any other topics or themes in literature that you would like to discuss? 

 
 
Demographic questions (optional):  
 
 
11. What is your gender? (circle)   
 

Female Male 
 
12. What is your age? (circle)  
 

18-24  25-35  36-50  50+ 
  
13.  Which ethnic background do you most identify yourself with? (circle) 

 
African-American        Asian         Hispanic/Latino         

 
Native American Caucasian    Multi-racial Other 
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R E P O R T I N G  A N D  E V A L U A T I O N  F O R M  
 
Return 60 days following the completion of the last program or by July 31, 2009 (whichever 
comes first) to: 
American Library Association 
Public Programs Office 
50 E. Huron Street 
Chicago, IL 60611     ALA PPO Grant #    
 
Library Name:            
ALA Organization Member Number (if applicable):       

Address:            

City, State, ZIP:           

Phone, Fax, E-mail:           

Project Director Name, Title:          

ALA Personal Member Number:          

(1) Reading & Discussion Program Log  
 

Program/ 
Event Date 

Location Theme/Book Discussed Scholar Attendance 
Projected/Actual 
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Reporting and Evaluation Form        Page 2 
 
Complete the following questions in a narrative format, using up to four pages.  
 
(2) Describe any related programming  
 
 
(3) Describe how actual programs compared to program plan (roles of partners, anticipated 
vs. actual attendance, change in book order, etc.). 
 
 
(4) Describe promotional plan and publicity received 
 
 
 
(5) Report on progress toward goals listed in original proposal  
 
 
(6) What are your plans for continued cultural programming (upcoming events, pending 
funding proposals, library support, partnerships, etc.)? 
 
 
(7) Do you plan to apply for another Let’s Talk About It grant and/or present one of the 
other LTAI – Love & Forgiveness themes?  
 
 
Submit with the following attachments:  

 Completed scholar evaluation.  
 Summary or samples of participant evaluations. 
 Samples of library promotional materials (3 copies of outstanding examples) and/or press 

coverage. 
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O N L I N E  R E S O U R C E S  
 
Electronic Discussion List 
 
ALA has created an electronic discussion list that will allow librarians at libraries participating in 
the Let’s Talk About It: Love & Forgiveness series to exchange information about their series, 
ask questions of each other, and pool resources.  The electronic discussion list is named 
letstalklf@ala.org.  The list is self-subscribing and unmoderated. 
 
To subscribe to letstalklf @ala.org: Send an e-mail message to listproc@ala.org with the 
following command as the first line of text in the body of the message:  

 
subscribe letstalklf Your Name 

 
To receive messages in digest form (one message per day, which will contain all messages 
posted to the list in the previous 24 hours):  Send another e-mail to listproc@ala.org with the 
following command:  

 
set letstalklf mail digest 

 
To unsubscribe from letstalklf @ala.org:  Send an e-mail with the following command to 
listproc@ala.org: 

 
unsubscribe letstalklf 

 
To manage your subscription to this and other ALA electronic discussion lists, please visit 
http://lists.ala.org.   
 
 
 



Let’s Talk About It: Love & Forgiveness Site Support Notebook 48

 
Fetzer Institute Campaign for Love & Forgiveness Web site 
 
The campaign web site, loveandforgive.org, includes numerous downloadable resources 
to increase people’s awareness, understanding, and application of love and forgiveness in 
daily life.  
 

• Facilitator and Participant Guides provide recommendations for establishing 
conversation groups and facilitating conversations as well as essays on love and 
forgiveness, discussion questions and activities, and practices.  

 
• The Tell Your Story section of the site features stories submitted from people across 

the country.  Research shows that experiencing forgiveness can have positive health 
outcomes.  

 
• The online Letting Go Ritual is a simple, effective experience that can help you 

analyze and release a hurt or issue in your life.  
 
 
The Fetzer Institute site www.fetzer.org also lists the names of participating Let’s Talk 
About It: Love & Forgiveness libraries, please visit www.fetzer.org 
 
ALA Web Resources 
 
The American Library Association Public Programs Office maintains Web sites for each of its 
cultural programming initiatives.  Visit www.ala.org/publicprograms to find information about 
other ALA grant opportunities, programs, and more.  You can also visit the Let’s Talk About It 
site (http://publicprogams.ala.org/ltai) where libraries can get essays, book lists, and resources 
from other Let’s Talk About It series on themes ranging from African-American migration to 
Latino literature to the new millennium and even children’s literature.   
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Online Site Support Notebook  
 
The Online Site Support Notebook is the most important online tool for all participating libraries.  
Located on the ALA Public Programs Office Web site, the Online Site Support Notebook 
contains all of the information in the print-version of the Site Support Notebook, plus additional 
downloadable program materials, including: 
 

• Program flyers (high-res PDF files) 
• Customizable postcards (high-res PDF file) 
• Customizable print advertisements (high-res PDF file) 
• Template PR materials—press release, media alert, PSAs, letter (Word file) 
• Customizable posters (high-res PDF files) 
• ALA logos (TIF, EPS, and JPG files)  
• Let’s Talk About It logos and logo elements (TIF, EPS, and JPG files) 

 
To access the Online Site Support Notebook, visit 
http://www.ala.org/ala/aboutala/offices/ppo/programming/ltai/ltailfssn.cfm.  
 
Please share this information with all members of your Let’s Talk About It: Love & Forgiveness 
team, especially those individuals who are handling publicity and marketing if the project 
director is not handling those aspects directly. The person handling promotion will undoubtedly 
need to access the downloadable materials referenced above and is required to read and follow 
the sponsor credits and acknowledgements instructions.   


