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American Library Association 
Committee on Research and Statistics (CORS) 

2004 Midwinter Meeting 
San Diego, CA 

Minutes 
 

Meeting: Sunday, January 11, 2:00-4:00 p.m., San Diego Marriott, Newport Beach Room 
 
Members: Dan O’Connor, chair  Gladys Maharam 
  Dianne Carty   Elizabeth Titus 
  Christie Koontz  Stephen Wiberley 
  Leslie Manning  Sylvia Hall-Ellis, Intern 

    Kassundra Miller, Intern 
     
Staff:  Kat Bork, Administrative Assistant, Office for Research & Statistics 

Gerald Hodges, Associate Executive Director, Communications and Marketing; 
Acting Director, Office for Research & Statistics   

 
Visitors: Holly Eggleston    Keith Curry Lance  
  Michael Golrick (ALA Executive Board) Will Wheeler (ALCTS) 
  Dora Ho  
  
Chair Dan O’Connor began the meeting with an explanation of the committee for the benefit of 
new members and visitors.  Then introductions commenced.   
 
Meeting Management: 
 

1. Approval of minutes from Annual Conference 2003 (Toronto, Ontario Canada) 
A motion passed to approve the minutes as they stood. 

  
2. Approval of agenda for meeting at Midwinter 2004 (San Diego) 

No changes were made to the agenda and it was approved. 
 
Continuing Business: 
 

3. Report of chair (Dan O’Connor) 
Michael Golrick from the Executive Board has requested to meet with the committee 
today.  He will take concerns on current issues ALA is facing.  He will stop by later in 
the meeting.  Gerald Hodges (ALA Associate Director of Communications) is also 
stopping by later to inform committee of the search for a new Director of ORS following 
Mary Jo Lynch’s December retirement. 

 
4. Report to Executive Board re COPE1. 

The COPE 1 request concerned creating a research agenda for ALA.  The committee had 
decided that such an agenda was not productive, so Dan O’Connor and Mary Jo Lynch 
replied to the Executive Board with the Library Trends Spring 2003 issue edited by Mary 
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Jo Lynch as a demonstration of research agendas that are already out there.  The Board 
thanked CORS and ORS for their work.  Then the Board withdrew both requests to create 
an agenda and to locate an outside funder.   

 
5. IMLS National Leadership Grants  

a. Bob Martin sent a letter to Mary Jo thanking the committee for their feedback on the 
IMLS National Leadership Grants website.  He stated that IMLS will be adding 
features to its website for improvement on research projects section.  CORS 
appreciated the positive response from IMLS. Dan was invited to the IMLS reception 
the previous night. 

b. Keith Curry Lance is concerned about the definition of the category “Research and 
Demonstration,” under which research is accepted.  This category has become 
research OR demonstration, not research AND demonstration.  Keith Curry Lance 
says this leads to grant applications for demonstrations being submitted as research.  
Gladys Maharam asked if the committee should have another conversation with 
IMLS to clarify this category definition.  Keith Curry Lance clarified this issue by 
noting that IMLS funding from the past several years have focused on digital projects 
and not on research. They have, however, emphasized evaluation.  Research projects 
are not subject to the same requirements as other Nationals Leadership Grants, so 
there is an obvious incentive for the applicant to slot a project under research.  At 
very least, the category needs to be changed to “Research or Demonstration,” to 
maintain consistency with the past. 

c. Christie Koontz thought the tutorial is a step in the right direction, but it needs to have 
additional links to specialties.  Sylvia Hall-Ellis said researchers are currently 
competing for research money against non-researchers, and this is counterproductive.  
Dan O’Connor proposed that Keith Curry Lance could draft a letter (signed by Dan 
O’Connor as the chair) to Bob Martin from the committee.  Keith Curry Lance will 
send a draft of this letter to the committee [and interns] for review.  Upon approval, 
this letter would be sent to Bob Martin explaining how the current IMLS approach 
could be seen as de-emphasizing research.  It was further suggested that National 
Leadership Grants representatives be invited to the CORS meeting in Orlando.  
Gladys Maharam recommended that the committee schedule enough time during the 
CORS Annual meeting to have this conversation with the IMLS representatives.  No 
IMLS representatives were present at this current meeting, which is their first absence 
in several years.   

 
6. Search for ORS Director 

a. Gerald Hodges spoke on the current situation of the directorship of ORS since Mary 
Jo Lynch’s retirement in December. Gerald and Keith Michael Fiels agree that ORS 
has a national reputation and want to find a director to enhance that reputation.  He 
circulated the published position description/announcement seeking applicants to be 
the Director of ORS.  

b. Christie Koontz mentioned that the listed starting salary of $61,540 is incredibly low 
and will not attract the most qualified applicants.  Gerald Hodges said ALA is willing 
to negotiate on the salary up to $80,000-$90,000.  Elizabeth Titus insisted that to be 
competitive ALA must raise the listed salary or they simply won’t recruit the type of 
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person they really need.  Keith Curry Lance strongly suggested having a note in the 
ad that the salary is negotiable.  ALA is in the first round of the search, and is open to 
members suggesting names of qualified individuals they would like to see in this 
position.    The search committee will contain key members once it is formed.   

c. Gerald Hodges is hoping to convince Dan O’Connor and Steve Wiberley to serve on 
the committee.  Elizabeth Titus suggested adding a note that the job requires travel.  
Dan O’Connor recommended writing a personal letter to the director of every 
doctoral program to get recommendations on colleagues.  Dan O’Connor said that if 
that position cannot be filled, then ALA should to get an interim Director, possibly 
someone who is recently retired.  The ideal start date is a month before Annual 
Conference.  Elizabeth Titus suggested writing “open until filled” instead of having a 
closing date on the ad.  This position has been posted on JESSE and other lists.  The 
committee suggested reposting to the lists, Gerald Hodges agreed to do so and noted 
that ALA has been receiving applications.  Christie Koontz observes that it is due to 
Mary Jo Lynch that this position is so highly regarded.   

 
New Business: 
 

7. ALA Survey of Librarian Salaries 
The survey text will remain the same as the previous year.  Mary Jo Lynch has promised 
to serve as an advisor.  Dan O’Connor has recommended that ORS acquire a vendor to 
fund the cost of the survey.  Then whatever revenues the survey generates can go to ALA 
or the Allied Professional Association of ALA (APA). If the committee can name a 
vendor, then Gerald Hodges will communicate with the Development Office on this idea.  
A vendor would likely make it a named survey.  One issue arose: will having it named 
after a vendor be appropriate?  The committee thought a name change is acceptable, as 
long as vendor is not allowed input.  Elizabeth Titus suggested having “Survey sponsored 
by” instead of having a vendor and there seemed a general accord on this point.  Dan 
O’Connor made the motion, “Move that this committee encourage ALA to explore 
alternative funding for the salary survey, both private and governmental sources.”  
Gladys Maharam seconded, and the motion passed. 

 
8. Executive Board Liaison 

Michael Golrick attended the meeting at this point as the liaison from the Executive 
Board to CORS.  He stated that he is willing to listen to issues from CORS that the 
Executive Board is eager for feedback from CORS.   
 
His issues are: 
a. ALA Action 2005 is strategic plan for 5-year cycle.  Executive Board has approved a 

rough schedule.  Feedback groups are being conducted at conferences. 
 
b. Member Survey planned in 2004 by ORS. ALA has contracted Mary Jo for this 

survey. 
 

c. ALA APA is up and running.  Jenifer Grady is the APA Executive Director.  The first 
committee has been appointed and is holding a meeting at this conference.  It is a 
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501.C6 corporation.  APA will house certification and those activities advocating 
better salaries for librarians, which is required by law to be separate from ALA. 

 
d. ICPA Steering Committee has been established on how to address this issue.  

www.ala.org/icpa is website to find information for libraries. 
 

e. Relationship with the ALA attorneys who might be facing conflict of interest.  This 
will be discussed in the Executive Board meeting this week.  Some discussion began 
today at the Council Information Session. 

 
f. President-elect Carol Brey-Casiano is accepting nominations for the Committee on 

Appointments and the Committee on Committees.  Contact Carol Brey-Casiano if 
you have any interest. 

 
g. ALA Elections process this year is hybrid of paper and electronic.  The goal is to help 

increase member participation.  There is no policy on ALA Committees and Round 
Tables supporting certain candidates.  This might get revised after Council Three. 

 
h. USA Patriot Act.  Washington Office and OIF are closely following this legislation.  

The public seems to be support ALA stance on the Patriot Act.   
 

i. Intellectual Freedom Committee recommendations on Cuba.  There will be discussion 
on the support of IFLA’s statements on independent librarians on Cuba.   

 
 Issues spoken from CORS are: 

a. Salaries at ALA.  Michael Golrick says Board members are concerned with the rate 
of salary increase for ALA staff.  This last year was a rough year for ALA financially.  
The salary needs to be higher to meet expectations.  Elizabeth Titus notes this 
shouldn’t be debated, but a plan should be set on how to resolve the issue.   

 
b. Wil Wheeler wanted to know if the Executive Board has been requesting that 

committees look for outside sources to help fund projects in the current economic 
conditions.  Dan O’Connor said they have been.  Elizabeth Titus asked about the 
procedure on publishing at ALA.  Dan O’Connor explained that CORS doesn’t 
publish anything, that is a function of ORS.  Dan O’Connor thanked Michael Golrick 
for his effort in coming to the meeting.   

 
9.  Information Institute OITP from Washington 

Work has begun to seek additional research funded by OITP noting that this would be 
directed by Charles McClure with associate director John Bertot.     

 
10. Bowker Annual article 

Due to Mary Jo Lynch’s retirement, Keith Curry Lance will now handle the article.  
Keith Curry Lance was applauded by the committee.  Keith Curry Lance said he has 
students to assist him with this effort. 
 

http://www.ala.org/icpa
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11. IFLA Nominee 
Dan O’Connor noted the continuation of the nomination of Sherrie Schmidt to IFLA.  
ALA gets to nominate certain representatives to IFLA and one of these recommendations 
comes from CORS.  Gladys Maharam and Elizabeth Titus are both interested in this 
position.  In the past, Mary Jo Lynch has selected the nominee.  The deadline is June 1, 
2004 to get the nomination in to Michael Dowling.  Keith Curry Lance moved that 
Sherrie Schmidt’s nomination by Mary Jo Lynch not be undermined because she likely 
expects to be going.  Sherrie Schmidt is currently finishing the term absented by Keith 
Curry Lance.  Motion passed to have Sherrie Schmidt as nominee  
 

12. CORS request for a research grant has been budgeted for this year, but it is earmarked for 
ALA use.  So no research grant money is available to CORS for this year.   
  

13. The Information Use Management and Policy Institute and Beta Phi Mu announced the 
establishment of a Distinguished Lecture Award in honor of Dr. Mary Jo Lynch at her 
retirement party on December 4th.  The award is $2,000 each year.  The criteria are not 
available yet.     

 
14. Program for Chicago 2005 conference.   

The committee is planning a program on a topic dealing with research related to the use 
of electronic resources. Dan O’Connor wants to tie research to it, not just counts.  ARL 
had a series of meetings on this topic in Toronto.   

 
15. Evidence-based librarianship 

Annual program 2004 is titled “Three Paths to Evidence-Based Librarianship” and has 
three speakers lined up by Scott Nicholson from Syracuse.  It is scheduled for Sunday, 
June 27, 2004 from 4:00 pm – 5:30 pm.  The committee debated whether ALA should 
have a draft ALA policy statement on evidence-based librarianship.  The Medical Library 
Association and Special Library Association have such statements.  Wil Wheeler wants 
information from the library practioners in this area to be consulted prior to drafting a 
statement.  It seems to him there should be some mapping of statements and 
consideration of what practicing librarians think on this issue.  Dan O’Connor gave brief 
history of the origin of evidence-based librarianship.  Dan O’Connor doesn’t think it is 
appropriate for ALA to draft a statement at this time.  This topic will be discussed further 
at Annual.   

 
Meeting was adjourned after 4:00. 
 


