
American Library Association 
Committee on Research and Statistics (CORS) 

2008 Midwinter Meeting 
Philadelphia, PA 

Minutes 
 
Sunday, January 13, 2007 from 1:30-3:30 p.m., Philadelphia Convention Center Room 104A 
 
Present: Logan (Chair), Colleen Cook, Wanda Dole, Anne Houston, Kyung-Sun Kim, Sharyn 
Ladner, Keith Curry Lance, Deborah Lee, Steven Hiller, Stephen Wiberly, Kit Keller, Jan Sung. 
 
Committee Members Absent: None. 
 
Others Present: 
Larra Clark (ALA Office for Research & Statistics), Mary Downs (IMLS), Rachel Frick (IMLS), 
Barbara Holton (NCES), Marie Radford (Rutgers). 
 
Meeting Management:  1:30-1:50pm 
 

1. Introductions – Meeting started at 1:30 p.m. 
2. Approval of minutes from Annual 2007 (Washington, DC) Moved Wiberley, seconded 

Cook. 
3. Approval of agenda for Midwinter Meeting (Philadelphia) Moved Hiller, seconded Cook. 
4. Mario Gonzalez, ALA Executive Board Liaison Report  

- Dues increase did not impact membership (up 1%). 
- Website portal redesign – 700 attendees have reviewed it using the computers 

provided in the convention center. 
- Electronic participation by members – “E-member” participation is being 

considered by Council. 
- Graduated Dues study not being implemented in full – a member demographics 

study will move forward in 2008 at a cost of $45,000. 
- 7 Measures of Success (ASAE) was read by the Executive Board and ALA 

management staff. A key point, successful associations are data driven, was 
embraced by the Executive Board and will be a focus of its work moving forward. 

- ALA-APA celebrates its 5th anniversary in 2008. The ALA-APA Library Support 
Staff Certification Program has its first graduate, Louise Blythe, and 4 more will 
graduate in spring 2008. 

 
Continuing Business: 1:50-3:00pm 
 

5. Report of chair (Logan) 
- Introduced Rachel Frick (IMLS) 
- CORS will be co-sponsoring two Annual Conference 2008 programs with other 

ALA divisions: ALSC program (name only); program titled “Let Me Ask You 
This:  Constructing & Using Effective Surveys” – Sunday, 1:30 – 3:30; ASCLA 
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ICAN presentation on the Library Networks, Cooperatives and Consortia study – 
Saturday, June 28th. 

 
6. Report of staff liaison (Davis) – ALA Office for Research & Statistics update and 

financial report (handouts).  
 

Projects requiring financial support and vote of Committee: 
 

- ALA Research Series publication (Task Force members) 
a. Discussion and vote on scope of project (handout) 

1. Discussion led by task force members (Ladner, Logan, Wiberley, 
Lance, Radford); decision to create a subcommittee and continue 
developing scope of work and publication guidelines and present 
recommendations at the Annual 2008 CORS meeting (moved 
Ladner, seconded Kim)  

b. Discussion and vote on proposed start-up budget  
1. It was agreed that the review panel would receive a modest 

reimbursement, not to exceed $500 per meeting; a Miscellaneous 
expenditure category and a Speaker expense category were added  

2. Deadline of scope of series, work plan and budget to be presented 
to CORS at its June 2008 meeting in Anaheim. 

 
- 2008 ALA program discussion (Logan, Hiller, Cook) 

1. Working group update to committee on three-year program plan.   
a. Annual 2008 program scheduled for Monday, June 30 from 

1:30-3:30pm. 
b. Program title and speakers confirmed - Your library, your 

space – Using research to make libraries people friendly. 
Four speakers will discuss use of qualitative research methods 
when building or renovating a library. Karen McPheeters, 
Library Director of Farmington, NM and Sharon Rowlen, 
Designer, Space Planner and owner of Group3Planners will 
discuss research methods used to design new public libraries. 
Rich Meyers and Crit Stuart from Georgia Tech will present 
their process and research used to renovate their library to turn 
around falling attendance. They will invite a graduate student 
to talk about the improved space. 
c. Approval of fixed amount reimbursement of $500 for non-

ALA member speakers, especially to help student 
presenters (moved Lance, seconded Ladner). 

 
- Approve CORS FY2009 budget (ACTION)  

a. Approved with modifications discussed earlier (publication and 
program) (moved Keller, seconded Lance). 

 
7. IFLA Report (Cook)  

2 
 



- The 2007 conference was in Durban, SA. Colleen Cook was elected Chair of 
Section; Michael Heaney from Oxford was elected Secretary/Treasurer. A joint 
program with the Section on National Libraries is being planned for the 2008 
conference in Quebec. A satellite conference sponsored by the Section on 
Statistics and Evaluation on the topic of Global Statistics will be held in Montreal 
following the annual IFLA Conference in Quebec. The purpose of the Global 
Statistics initiative, a joint venture with UNESCO, is to develop and implement 
descriptors that can be used by libraries both in the developed and developing 
world.  It has been suggested that the next Northumbria Conference on 
Performance in Libraries might be held as an IFLA satellite conference for the 
Milan conference in 2009.    

 
8. Public Awareness Committee. Advocacy Coordinating Group (Ladner) 
 

Full report appended to meeting minutes. 
 
9. NISO Report (Logan, Davis) 

- Kyung-Sun Kim “Sunny” will represent CORS at NISO meetings held at ALA 
Midwinter Meeting and Annual Conference, 2008; Meeting to be held Monday, 
January 14, 2008. 

- Dianne Carty (Massachusetts Board of Library Commissioners) began as chair in 
September 2007.   

- Denise Davis has moved to the NISO Business Information Topics Committee.  
- CORS members were reminded that the standard revision committee was now a 

standing committee. The status of the performance indicators is still in flux. 
 
New Business: 3:00-3:30pm 

 
10. Agency updates: 

- IMLS (Downs, Frick) 
Mary Downs introduced Rachel Frick, the new Senior Program Officer for the 
National Leadership Grants, replaces Martha Crawley who retired in 2007.  
Welcome to Rachel.  Mary Downs updated the Committee on the following 
projects: 

a. Status of National Center for Education Statistics (NCES) library 
surveys – public and state library surveys move to IMLS at the start of 
the new federal fiscal year (October 2007).  The historic reports and data 
files for these surveys are available on the IMLS website at 
http://harvester.census.gov/imls/index.asp. Census staff supporting the 
program when it was at NCES will continue to provide support to IMLS. 
There was an orientation held in December for new data coordinators for 
the public library survey. Two staff (a program analyst and statistician) 
are being hired to manage those surveys. 
Section 210 of the IMLS authorizing legislation directs the agency to 
study effectiveness of museum and library services.  The final report of a 
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year-long study is on the IMLS website at 
http://www.imls.gov/pdf/YouthReport.pdf  
The practitioner guide and policy brief will be available shortly (mid-
March) through the IMLS youth web page: 
http://www.imls.gov/about/youth.shtm 

b. Two studies are underway – state trends analysis (LSTA) to be 
conducted by Himmel & Wilson; and, the value of public access 
computing and how lives have been transformed by technology to be 
conducted by faculty of the ISchool at the University of Washington. 
http://www.imls.gov/news/2008/011108.shtm 

c. The Librarian Workforce study continues and the 3rd quarter project 
report is due out in the next 6 weeks.  

The Pew and University of Illinois (UIUC) study on E-Government is 
available at http://www.pewinternet.org/PPF/r/230/report_display.asp. 
(Note The study includes important data about Generation Y, but it's 
main focus is access to e-government) 

- NCES (Barbara Holton)   
a. Fellows program for weeklong training to learn about all of the surveys 

that NCES runs November 3-7, 2008. 
b. Additional school libraries data analysis for 1999-2000 and 2003-2004 

will be released soon. Draft tables were shared with the committee for 
comment. 

c. Academic Library data files are being re-posted to the NCES website. 
 

11. Any other items (round robin) 
 
Meeting ended at 3:26 p.m. 
 
 
Documents emailed with the agenda prior to the meeting: 
 

1. Minutes from Annual Meeting 2007, Washington, DC 
2. Agenda, Midwinter Meeting 2008, Philadelphia, PA 
3. ORS update and CORS financial report 

 
 
NOTE:  The Research and Statistics Assembly (RASA) meets immediately following the CORS 
Steering Committee meeting, 4:00-5:30pm in the Philadelphia Convention Center Room 104A 
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Meeting Summary 
Advocacy Coordinating Group 

Saturday, January 12, 2008, 8:00 – 9:30 a.m. 
ALA Midwinter Meeting, Philadelphia 

 
Judith Gibbons, Chair, ALA Public Awareness Committee, welcomed attendees and asked for 
introductions. 
 
Megan Humphrey, ALA Staff, reported that Julie Andrews is serving as Advocacy Honorary 
Chair of the “Discover the World @ Your Library” campaign celebrating the 50th Anniversary of 
National Library Week, April 13 – 19, 2008. She will be featured in public service 
announcements that can be localized with local library logos. Radio PSAs are broadcast quality 
and can be downloaded from the ALA Advocacy @ Your Library website. TV PSAs can be 
ordered from ALA. 
 
Other news:  

• The “Get Involved! @ your library” brochure (handout) advertises the five toolkits 
developed to help all types of libraries build local public awareness campaigns.  

• This is year six of the campaign partnering with Woman’s Day magazine. Woman’s Day 
poses a new question to its readership each year; in 2008 it is “How I used my library to 
start my small business”; in 2009 it will be “How I used my library to improve my 
health.” 

• The advocacy campaign at the national level will be available at the local level. 
 
Advocacy Update and New Office for Library Advocacy (OLA) 
 
Marci Merola, Interim Director, Office for Library Advocacy, reported that a new Advocacy 
Committee will be proposed to the ALA-APA Committee on Organization (COO) at Midwinter. 
The Office for Library Advocacy (OLA) was created because of ALA members priority focus on 
advocacy in the strategic plan. The Advocacy Committee will work closely with the OLA to help 
guide planning of the increase in advocacy activity because of this priority. The committee 
charge includes the following: 

• To support the efforts of advocates for all types of libraries 
• To develop resources, networks and training materials for advocates at the local, state and 

national levels focusing on the grassroots levels 
• To work closely with the Office for Library Advocacy, Public Awareness Committee, 

Chapter Relations Committee, Committee on Legislation, and other ALA 
offices/divisions/etc and external groups 

• To cultivate future leadership to sustain and enhance advocacy efforts of ALA 
 
There are 20,000 hits per day to the “Ilovelibraries” website. Marci is looking for suggestions to 
improve/enhance the website. The Washington Office’s “Take Action” button is prominently 
featured on the website. 
 
Keith Michael Fiels, ALA Executive Director, mentioned that the Office for Library Advocacy is 
a small office. His vision of OLA: Advocacy means different things to different people so 
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coordination is needed. OLA is coordinating the coordinating unit for national, state/local, 
international, and type-of-library advocacy efforts. The budget is $40,000 per year; primary 
thrust is to support local advocacy. The two focal areas are the Ilovelibraries.org website for the 
public and Advocacy University, which builds on the Advocacy Institutes. The Advocacy 
University has three components: (1) training modules; (2) network facilitation; and (3) internet 
resources (toolkits, PowerPoints, sample letters, etc.).  
 
Advocacy Institute: 2008 Recap, Plans for Annual 2008 and Beyond 
 
Advocacy Institute held on Friday was a partnership with YALSA with a focus on teens. 
Attendance was 137. There were breakout sessions in the afternoon. This afternoon (Saturday) 
there is a “creating advocacy leaders” program that is an extension of the Advocacy Institute. At 
the end of 2007 the Ford Foundation grant ended for advocacy training. There is a budget for 
training in 2008. 
 
Advocacy Activity Conducted and Key Issues Faced in the Past Six Months 
 
An example of successful advocacy is the Washington [state] Coalition for School Libraries and 
Information Technology (ALA press release was distributed). This coalition was organized by 
“moms” in Spokane because budget cuts reduced 10 school library media specialist positions to 
part time in Spokane. They got 3,500 signatures on their petition, partnered with groups, got bill 
sponsorship in the Washington legislature. Charter members are Mike Eisenberg, the 
Washington State Librarian, ALA and AASL. ALA will help with media coverage. The Moms 
are seeking 503© status. They are politically savvy. Their website is 
fundourfuturewashington.org.  
 
YALSA report: YALSA is ready to launch the YALSA library toolkit. The advocacy workbook 
was adapted to a teen audience. Focus is on internal advocacy for YALSA Division members: 
how to lobby your principal. (because YA librarians are typically in the beginning of their 
careers).This is a three-year campaign.  
 
Larra Clark provided an update on the Public Library Funding and Technology Access Study and 
how to use smaller parts of the data for advocacy. This was an online survey for librarians and 
focus groups with chief officers. The online survey dates back to 1994.  
Advocating for technology is an important component of advocacy. The report is freely available 
online; print copies cost $25. Discussion centered on making the data more useful at the local 
and state level. There is hard data from top-level research efforts. What would be helpful at the 
grassroots centers on data that would “help me be successful at my level.”  
 
Jim Rettig, ALA President Elect, spoke to the group. He is an advocate for all types of libraries. 
His focus for ALA for his presidency concerns three areas: 

• Diversity – data show that we are an aging white female profession. He wants to increase 
minority representation, for example, by getting undergraduates from minority schools to 
attend ALA. 

• Member participation – create online salons with invited experts as catalysts for 
discussion in a participatory rather than lecturer format. Intent is for it to take on a life of 
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its on; pull it together like a Craig’s list so people can find and choose what they want to 
be a part of. 

• Advocacy – the five toolkits are important, but be on the lookout for toolkit #6. Different 
library associations and groups are not working together. The Skills Act is an example—
make sure there is a certified library media specialist in every K-12 school. No Child Left 
Behind has caused school librarians to be eliminated, which affects public libraries, 
which affects college libraries. In other words, what school librarians do affects other 
advocacy efforts. So Toolkit #6 will be a toolkit to help the groups targeted in toolkits #1 
to 5 (ACRL, AASL, PLA, ALSC, rural/native/tribal libraries) work together. 

 
Judith Gibbons ended the meeting at 9:30 a.m. before the last agenda item (Next Steps) was 
discussed. She announced that the Advocacy Coordinating Group would probably meet on 
Monday at ALA Annual in Anaheim. 
 
 
Submitted by: 
Sharyn Ladner 
CORS Representative to the Advocacy Coordinating Group 
February 29, 2008 
 


