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Greetings SDC’s: 
 
In September 2005 the American Library Association (ALA) was awarded and IMLS National 
Leadership grant to conduct a study of library networks, cooperatives and consortia. This 
study was supported by COSLA, NCES, NCLIS, and various other library organizations. Due to 
the age of the most recent study (1988), libraries and library organizations, as well as 
national, state, and regional policy planners are forced to rely upon outdated national-level 
information about these library organizations. To rectify this problem, the American Library 
Association (ALA), Office for Research and Statistics, has undertaken a comprehensive study of 
library consortia throughout the United States.   
 
This research study began with a baseline web-based survey conducted in fall 2005 that 
established the universe of these library organizations.  This second survey to collect more 
detailed information launches Wednesday, November 1, 2006.  
 
The final products of these surveys will include a web-based directory of library cooperatives, 
an online report generator, slide presentations about the project and outcomes, and a final 
written report, including success stories.  This research project will result in a clear and current 
understanding of how library cooperatives operate, and the many ways in which these 
collaborative organizations help to advance learning communities.  
  
To ensure the highest response possible we need your help.  Letters are being mailed to each 
Chief Officer this week and to each library in the universe of library networks, cooperatives 
and consortia. To make sure we have a complete response from these library organizations, 
we ask that you encourage those in your state to participate in this follow-up survey. 
 
To meet the study's specifications, a library network, consortium, or cooperative must: 
 

1. Be a legally established not-for-profit U.S. entity or government agency with its own 
budget and staff; 
 

2. Have members that are primarily libraries, not individual librarians; 
 



 

 

3. Serve multiple institutions (e.g., libraries, school districts) that are not under the 
organization's administrative control; and,  
 

4. Support library and information services by performing such functions as resource 
sharing, education/training, planning, and advocacy. 

 
Accompanying this letter is a list of the library cooperatives in your state. 
 
ALA is being assisted in this project by the RSL Research Group, whose principals are Marcia J. 
Rodney, Bill Schwarz, and Keith Curry Lance.  In pursuit of subsequent activities of this 
project, you may hear from one or more of them. For more information about this study, 
please contact Denise M. Davis (dmdavis@ala.org ) or the research team at 
libcoop@rslresearch.com. The project website is http://www.ala.org/ala/ors/lncc/lncc.htm . 
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Director, Office for Research and Statistics 
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