
Committee on Library Advocacy  
2011 ALA Midwinter Meeting  

Monday, January 10, 2011  
1:30 to 3:30 p.m.  

San Diego Convention Center, Room    

Minutes 

In attendance: Patricia Tumulty, Chair, Committee on Library Advocacy, New Jersey Library 
Association; Robert Banks, Topeka/Shawnee County Public Library; Janet Benedict, West 
Vancouver Memorial Library; Nancy Bolt, Nancy Bolt & Associates; Michael Borges, Chair, 
Advocacy Training Subcommittee, New York Library Association; Lauren Comito, Queens 
Library; Ann Ewbank, Arizona State University Fletcher Library; Peggy Danhof, Fountaindale 
Public Library; Frances Kaufmann; Jillian Robinson, NC Live; Joan Weeks, Library of 
Congress  

Staff Liaisons: Cathleen Bourdon, Associate Executive Director, Communications and Member 
Relations; Jaclyn Finneke, Communications Specialist, Office for Library Advocacy (OLA); and 
Marci Merola, Director, OLA  

Welcome & Introductions 
Patricia Tumulty, Chair, ALA Committee on Library Advocacy (COLA), welcomed the group.   

Approval of Minutes from 2010 Annual Conference 
Patricia Tumulty called for a motion to approve the minutes from the 2010 Annual Conference, 
Michael Borges moved to approve them, and Peggy Danhof seconded that motion.  

Update from Advocacy Training Subcommittee 
Marci Merola reported on Advocating in a Tough Economy: An Advocacy Institute Workshop, 
which took place on Friday, January 7, 2011, from 1 to 4:30 p.m. The workshop covered how to 
advocate through positioning or “branding” libraries to meet the needs of patrons and was 
followed by a panel discussion focusing on how libraries of all types can get involved. The 
Institute also highlighted the 2011 ALA Library Snapshot Day initiative and attendees learned 
how to use snapshot day as an advocacy tool as well as how to integrate results and statistics to 
improve messaging to decision-makers. There were a total of 47 attendees.  

Speakers included: Dr. Camila Alire, ALA Past President and Dean Emeritus at the University of 
New Mexico & Colorado State University; Rob Banks, Topeka & Shawnee County (KS) 
Library; Kerry Bierman, Director of Community Relations and Development, Columbus (Ohio) 
Metropolitan Library; Peggy Cadigan, Associate State Librarian for Innovation & 
Communication, New Jersey State Library; Deborah Doyle, Advocacy Projects Manager, 
Friends of San Francisco Public Library; and Sara Kelly Johns, American Association of School 
Librarians (AASL) Past President and Online Instructor, Mansfield University School Library 
and Information Technologies Program. The event was co-sponsored by the California Library 
Association and the California Association of Library Trustees and Commissioners.  

 



The Advocacy Institute at ALA’s 2011 Annual Conference in New Orleans will take place on 
Friday, June 23, 2011 from 1 to 4 p.m. and be titled “Boomers, Staff & Students- Engaging the 
Many Voice of Advocacy.”  OLA will once again partner and coordinate with the Association of 
Library Trustees, Advocates, Friends, and Foundations (ALTAFF) to cross-promote the Institute 
and their Nuts & Bolts program, which will take place in the morning. We plan to share the 
meeting space, audio-visual costs, and provide a discount to those attending both sessions.  

Update from Advocacy Coordinating Group:  
Patricia Tumulty gave committee members an explanation of the purpose and charge of the 
Advocacy Coordinating Group (ACG). She believed the ACG meeting to be very productive and 
noted that for San Diego the time was changed so a representative from ALA’s Washington 
Office could attend to update the group on federal legislation and lobbying. She noted that an 
important item discussed was a need to assist school librarians on advocacy efforts as their 
current crisis situation will eventually affect everyone.  

Updates of Activity from OLA  
Marci Merola, Director, OLA, discussed current initiatives and projects: 

Our Authors, Our Advocates: Authors Speak Out for Libraries 
OLA is continuing work with ALA President Roberta Stevens and the Our Authors 
committee (comprising Peggy Barber, Pat Tumulty and Maureen Sullivan) on the “Our 
Authors, Our Advocates” initiative. The goals of the initiative are to enlist authors, 
natural allies of libraries, as articulate and impassioned spokespeople that highlight the 
key role libraries play in the economic, social and educational fabric of our nation; to 
have libraries using the authors’ online and in-person advocacy messages created for 
“Our Authors, Our Advocates” to build support, financial and otherwise, for their 
institutions; and to have libraries using local celebrities to build support, financial and 
otherwise, for their institutions. Four video PSAs, featuring Scott Turow, Brad Meltzer, 
Sara Paretsky and Sharon Draper launched at Midwinter and a “virtual postcard” 
featuring the PSAs was emailed to all of ALA’s electronic members on January 12, 2011. 
The “Our Authors, Our Advocates” campaign is housed on www.ilovelibraries.org. 
Targeted launch dates for additional PSAs are during National Library Week and the 
2011 Annual Conference.  

Authors as Advocates at the State and Local Levels 
While ALA works on an national author advocacy campaign, OLA and the presidential 
committee created tools so that state organizations and local communities can replicate 
this effort at the local level. OLA worked with consultants Library Strategies to create a 
toolkit for libraries to use, entitled “Cultivating Your Local Notables” which launched 
through Advocacy University: www.ala.org/localnotables. Patricia Glass-Schuman, Neal-
Schuman Publishers, and Toni Tucker, Milner Library, Illinois State Library, assisted the 
committee in reviewing the toolkit.  

Why I Need My Library Video Contest  
A soft launch of the Why I Need My Library Video Contest took place at Midwinter.  
OLA has been coordinating with PIO, ALA President Roberta Stevens and the Why I 



Need My Library committee (comprising Diane Chen and Paula Brehm-Heeger) to create 
a video contest for teens. Information can be found at www.ilovelibraries.org.  

Marci Merola shared the “Our Authors, Our Advocates” video PSAs and mentioned that the 
Authors Guild has shown interest in engaging their members in advocacy for libraries through 
ALA. Michael Borges expressed the importance of having a well known author publicly 
speaking out for libraries and questioned whether or not ALA can garner additional participation 
from those on READ posters. Jillian Robinson suggested ALA look into co-branding 
opportunities with states/chapters so they can use the READ posters in advocacy efforts with 
states legislators.  

Update on Library Snapshot Day 
Patricia Tumulty reported on the upcoming national effort to encourage libraries to participate in 
COLA sponsored Library Snapshot Day. April 2011 is the designated month, in hopes that ALA 
can collect the bulk of statistics from around the country within a 30-day period and have 
national snapshot data to announce. Over thirty states participated in 2010, including an EPA 
library and the Association of Jewish Libraries, and eleven have signed on for 2011. More 
information is available on Advocacy University at www.ala.org/librarysnapshotday.  

Marci Merola noted that a national snapshot would be useful during National Library Legislative 
Day in May, and that OLA is planning a Snapshot Day webinar to further assist those 
participating or interested in doing so with examples of successful snapshot days. Suggested 
presenters for the webinar include Robert Banks, who was able to use his results to influence 
decision makers and Peggy Cadigan who created snapshot day in New Jersey. Both spoke at the 
Advocacy Institute on Snapshot Day.  

Future Plans for COLA 
Michael Borges questioned if ALA highlighted any specific topics or issues that COLA should 
be working on at the grassroots level. Marci Merola went over the 2015 ALA Strategic Plan but 
members agreed they should outline a few action items for the committee to assist OLA in 
accomplishing.  

Patricia Tumulty suggested focusing on school library advocacy, including at the federal level, 
by keeping up to date on the crisis situations around the country and offering assistance when 
available/necessary.  

Michael Borges stated that providing examples of budgets from across the country would be 
beneficial and wondered if the Office for Research and Statistics could investigate this and 
eventually show ALA members examples of successful legislation and funding models. Patricia 
Tumulty mentioned that the funding task force should be able to provide information such as this 
and suggested pulling from the numerous award winning advocacy models throughout ALA 
(John Cotton Dana Award, i.e.).          

Michael Borges suggested that the Capwiz software provided to chapters through ALA be 
configured to work on a local level to assist in state crises.  



Ann Ewbank explained that it is difficult for academic librarians to advocate internally despite 
various funding cuts (noted the high cost of databases used) and that they essentially need to 
focus on the university administration, but that it cannot be done on university time.   

Patricia Tumulty noted that COLA will also need to support ALA presidential initiatives as they 
continue to highlight advocacy as a top priority. Marci Merola mentioned that ALA President-
Elect Molly Raphael has already requested the committee’s assistance throughout her presidency 
and members agree to promote available and upcoming tools and resources created.   

Privatization  
Nancy Bolt spoke to committee members on the confidential brief study of public libraries that 
are managed by a for-profit, private company that ALA engaged both her and Dr. Karen Strege 
to conduct. The purpose of the study was to determine to the extent possible the impact on 
library services and governance when a governing authority contracted with a private company 
to deliver library services. Bolt explained that this study could to be useful for future workshops 
and following her investigation believed that public libraries should remain public. She then 
requested that members share their thoughts on the study including how it could be improved.      

Following a discussion, committee members agreed that ALA policy needs to be strengthened, 
alternatives for libraries need to be investigated, and that the document itself needs additional 
work before being released to the library community. Committee members decided to continue 
work on this document, and ask for assistance from other units and/or divisions if need be. 
Robert Banks offered his assistance as an ALA Councilor if or when a resolution would be 
presented.    

Next Steps 

• The Committee on Library Advocacy will conduct a conference call prior to meeting at 
Annual Conference in New Orleans, LA.  

 


