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2011 ALA Annual Conference  

Monday, June 27, 2011  

1:30 to 3:30 p.m.  

Morial Convention Center- Room 341 

Minutes 

In attendance: Patricia Tumulty, Chair, Committee on Library Advocacy, New Jersey Library 

Association; Robert Banks, Topeka/Shawnee County Public Library; Janet Benedict, West 

Vancouver Memorial Library; Michael Borges, Chair, Advocacy Training Subcommittee, New 

York Library Association; Lauren Comito, Queens Library; Ann Ewbank, Arizona State 

University Fletcher Library; Peggy Danhof, Fountaindale Public Library; Kathleen Hage, West 

Palm Beach Public Library; Debra Kay Logan, Mount Gilead High School; Jillian Robinson, 

NC Live; and Joan Weeks, Library of Congress  

Staff Liaisons: Cathleen Bourdon, Associate Executive Director, Communications and Member 

Relations; Jaclyn Finneke, Communications Specialist, Office for Library Advocacy (OLA); and 

Marci Merola, Director, OLA  

Welcome & Approval of Minutes from 2011 Midwinter Meeting 

Patricia Tumulty, Chair, ALA Committee on Library Advocacy (COLA), welcomed the group.   

Janet Benedict moved to approve the minutes from the 2011 Midwinter Meeting, and Patricia 

Tumulty seconded that motion.  

Current Initiatives from OLA 

Marci Merola discussed current initiatives and projects. 

Privatization 

 “Keeping Public Libraries Public: A Checklist for Libraries Considering Privatization of 

Public Libraries,” launched at Annual. It is a new document from COLA’s Task Force on 

Privatization and was created in response to the increasing number of libraries faced with 

the threat of privatization in their communities.  It’s available online 

www.ala.org/outsourcingandprivatization. Since working with Nancy Bolt and Karen 

Strege last fall on a confidential report presented at Midwinter, OLA has partnered with 

PLA and ALTAFF and their member leaders to create this robust resource.  

ALA Editions is working with Bolt and Strege to produce a Special Report on 

Privatization to be released this fall after being vetted by ALA senior management and 

staff to ensure that it is written under the umbrella of ALA policy on privatization.  

Our Authors, Our Advocates 

Three new author public service announcements (PSAs) are available to advocates 

through 2010-2011 ALA President Roberta Steven’s “Our Authors, Our Advocates” 

initiative, which launched during ALA’s 2010 Annual Conference in response to deep 

budget cuts in library funding. The new PSAs by Judy Blume, the “Pain & the Great 

One” series; David Baldacci, “The Sixth Man;” and Mo Willems, the “Knuffle Bunny” 

http://www.ala.org/outsourcingandprivatization


series focus on the value of public and school libraries. Video PSAs from Jerry Pinkney, 

“The lion and the Mouse,” will be available later.  Nearly 20 best-selling authors have 

participated and loaned their support by means of PSAs, op-eds and a poster in an effort 

to call attention to the value of our nation’s libraries. The PSAs are available for 

downloading at www.ILoveLibraries.org/ourauthorsouradvocates. 

Frontline Fundraising 

Based on Stevens’ Frontline Fundraising Toolkit, a Frontline Fundraising Town hall 

program took place Monday and focused on raising private funds using the power of the 

Internet, as well as building lasting relationships with donors.  The program walked 

attendees through the stages of donor relationships, focused on annual funds, special 

gifts, major gifts, and planned giving work.  Task force members shared their expertise 

on fundraising and their experiences creating the toolkit, which is available at 

www.ala.org/frontlinefundraising.  

Why I Need My Library Contest 

Winners were announced for Stevens’ Why I Need My Library Contest. The contest 

asked teens to create original 1-3 minute videos about why they thought school and 

public libraries are needed now more than ever. A total of 157 groups of teens submitted 

videos on YouTube using live-action, animation, stop-motion and other techniques to 

creatively convey the contest theme. Entries were accepted in two age categories: 13-15 

and 16-18, with substantial prizes for each: $3,000 for first-place winners, $2,000 for 

second-place winners and $1,000 for third-place winners.  The prizes were donated to 

their school or local public library. The videos can be found at 

www.ilovelibraries.org/whyineedmylibrary.  

Empowering Voices: Communities Speak Out for Libraries  

OLA will work with 2011-2012 ALA President Molly Raphael on her presidential 

initiative “Empowering Voices: Communities Speak Out for Libraries”. It is based on the 

premise that the best library advocacy strengthens the voices of librarians and library 

workers with those in the communities in which the library serves. The goal of the 

initiative is to engage members of the community to advocate for libraries and their 

value, based on factors that matter to communities and their leaders. Raphael’s 

Presidential Task Force sponsored an information session on Saturday, June 25 to 

brainstorm ideas about the role of library administration and staff in empowering 

community members to carry the library message. All ALA chapters, affiliates, divisions, 

and round table were asked to send a representative to the program.  

OLA Budget 

OLA was the only unit of ALA to get an increase in budget for Fiscal Year 2012. 

Beginning in September 2011, there will be an increase of $40,000 yearly.  

School Library Campaign 

Discussion is underway to create a school library campaign in collaboration with the 

American Association of School Librarians (AASL). Its goal will be to increase public 

awareness of the impact of the loss of school libraries on students and student 

http://www.ilovelibraries.org/ourauthorsouradvocates
http://www.ala.org/frontlinefundraising
http://www.ilovelibraries.org/whyineedmylibrary


achievement; to help local advocates save school libraries at the local district level; to 

secure inclusion of school libraries with certified school librarians in the new federal 

ESEA legislation.  

Anne Ewbank suggested that libraries be represented at school board meetings/associations. 

Michael Borges noted that the New York Library Association has produced programs for their 

state school board meetings and found them to be quite successful. Marci Merola said that OLA 

is in communication with these types of groups for future involvement. Merola also mentioned 

having schools participate in library snapshot day.  Debra Kay Logan noted that many schools 

test in April so it would be beneficial to switch it to another month, specifically October which is 

School Library Month. Merola explained that OLA is finalizing plans for the coming year (with 

October as a possibility) and hopes schools will be involved.  Borges added that compiling a 

general list of school library advocacy resources would be beneficial. Joan Weeks highlighted 

that it’s important to find out about these crisis situations in schools before decisions are made to 

provide them with support/solutions. The idea of assisting administrators in bringing back school 

library programs post cuts was also discussed. Ann Ewbank noted that local schools need to be 

proactive in reaching out to ALA for assistance as keeping track of each issue in a time sensitive 

manner seems unlikely.    

Committee members agreed to formally and aggressively support any advocacy campaign geared 

towards school libraries. Logan and Ewbank mentioned that while they are rolling off this 

committee they would like to be considered for any task force organized to assist this initiative.  

Update from Advocacy Coordinating Group:  

Patricia Tumulty updated the committee on the Advocacy Coordinating Group (ACG) and noted 

that they would like to develop advocacy webinars for all types of libraries and promote them to 

the entire ALA membership. She mentioned that the group understood the importance of 

advocating for school libraries knowing the affect budget cuts would have on all libraries at 

some point. They hope to move forward with continual conference calls throughout the year to 

supplement their meetings at Annual and Midwinter.  

Update on Advocacy Institute 

Marci Merola and Michael Borges reported on Boomers, Staff & Students -- Engaging the Many 

Voices of Advocacy: An Advocacy Institute Workshop, which took place on Friday, June 24, 

2011, from 1 to 4 p.m. at the New Orleans Marriot at the Convention Center. The workshop 

covered how to engage these three segments of the population who inherently understand the 

value of the library to be vocal supporters for libraries and explored ways to mobilize these 

groups as advocates. The Institute also highlighted federal legislation and lobbying and how it 

affects libraries on a grassroots level. There were a total of 32 attendees.  

Speakers included: Buffy Hamilton, High School Librarian, Creekview High School, Canton, 

Georgia; Carla Lehn, Library Programs Consultant, California State Library; Kathryn Totten, 

Experience Manager, Anythink Libraries; and  Vivian Wynn, Wynn Library Consulting & Chair, 

Committee on Legislation Grassroots Subcommittee. The event was co-sponsored by the 

Louisiana Library Association and the Mississippi Library Association.  

 



The Advocacy Training Subcommittee will make decision regarding an Institute at the 2012 

Midwinter Meeting once they received an update from OLA on 2011-2012 ALA President Molly 

Raphael’s plans in an attempt to coordinate. The subcommittee also discussed the return on 

investment of the Institute and whether or not holding only one during Midwinter and instead 

hosting webinars throughout the year might reach a broader audience and take better advantage 

of speakers’ expertise.      

Update on Library Snapshot Day 

Patricia Tumulty reported on the national effort to encourage libraries to participate in COLA 

sponsored Library Snapshot Day. April was the designated month in 2011 (16 states had 

registered), but it has been discussed to promote October as well in an effort to increase 

participation. ALA’s Washington Office offered to assist in hopes of collecting statistics to have 

national snapshot data to announce at National Library Legislative Day in 2012.  

Marci Merola noted that the ACG was interested in driving this initiative and that OLA is 

investigating creating a more interactive online community for those participating including a 

face book page. There is currently an ALA Connect group. ACG members also suggested 

targeting state chapter councilors for assistance. More information is available on Advocacy 

University at www.ala.org/librarysnapshotday.  

Next Steps 

 Patricia Tumulty, Lauren Comito and Marci Merola will discuss developing a webinar 

that strictly focuses on holding a rally for your library.  

 OLA will keep those interested committee members on the list serv to be keep up-to-date 

on advocacy initiatives and to seek potential volunteers for task forces.  

 OLA will investigate the use of social media for its advocacy efforts.  

 Committee members would like to discuss advocating the value of a librarian to decision 

makers on the Midwinter Meeting agenda.  

 The Committee on Library Advocacy will conduct conference calls prior to meeting at 

Midwinter in Dallas, TX. 

http://www.ala.org/librarysnapshotday

