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Draft minutes 

 
Present: 
Paul Anderson 
Thura Mack 
Sue Paddock 
Teri Switzer 
Kara Kanney, Intern  
Sally Bickley, NMRT rep 
Lorelle Swader, ALA liaison 
Donna Dziedzic, Chair 
 
Absent: 
Sue Baughman 
Ravonne Green 
Mary Wilkins Jordan 
Mary Frances Long 
Anthony Sarmiento 
Beth Wheeler Dean 
Katy Herrick, Intern 
 
visitor 
 
Sue Paddock moved, Thura seconded, to approve the minutes of the June 2007 Annual 
Conference Minutes 
 
The Committee reviewed the Follow up list from the 2007 Annual Conference.  Updates 
to the list include the following. 
 
At Midwinter, we will ask a Committee member to review the Professional tools. 
 Sue Baughman continues to work on this task. 
 
Add link to Planning and Budget Assembly. 
 Lorelle is holding off making changes until the ALA Website changes have 
settled down some.   
 
Professional tools logo 
 Lorelle has obtained 4 possible logos and shared them with the Committee.  
Committee members expressed concern about “shrinkability” and usability of the logo.  
Lorelle will send out “shrunken” versions of the proposed logos to the full Committee for 
their review.  Lorelle will use internal resources to assess usability of the proposed logos. 



 The Committee eliminated the “stamplike” logo, feeling that if it were reduced, it 
would not be easily readable. 
 Elements that the Committee liked of the other 3 logos were visibility of 
“OTLD”, the road concept and the star concept.  Lorelle has agreed to share this info with 
the logo developer. 
 Teri Switzer and Paul Anderson agreed to work on developing strategies for 
convincing other ALA units/groups to place the OTLD logo on their pages. 
 It would be good to select the logo at Annual conference.  
 
Lorelle pointed out that both the ALA website and the OTLD pages use the phrase 
“Professional Tools” and that that could cause some confusion.  The Committee 
discussed the reasonability of changing the OTLD name for “professional tools” to 
eliminate confusion and to raise the visibility of OTLD tools. Lorelle pointed out that 
neither training nor leadership development were commonly used titles on the ALA 
website.  Some suggestions made included “training and development tool kit” and 
“training toolkit for ALA leaders”.  It was suggested that OTLD be added to the name 
both for clarity and to help increase the visibility of OTLD.  Donna will send the info out 
to the Committee, asking for additional suggestions.  The Committee should make a 
decision at the Annual meeting. 
 
Thura Mack developed statements to help us introduce the now established ALA 
Committee Chair discussion list.  The Committee reviewed the statements and agreed 
they were clear and well written.  At this point, Lorelle has added people to the list 
“quietly”.  Now that these statements are developed, the “welcome” will go out “loudly” 
to list members so that they will be aware of the list and its purpose. 
 
Donna will check with Beth Wheeler Dean on status of her review of the ALA 
Committee member handbook.  Because the current “edition” is in “track changes” mode, 
Lorelle will move it temporarily from the OTLD page. 
 
Pat Smith, the Committee’s Executive Board liaison joined the group.  At the time, the 
Committee had no items that need to be brought to the EB.  Pat expressed appreciation 
for the ongoing work of the Committee and shared some of the important issues before 
EB.  In brief: 
 
Membership numbers are holding despite the recent dues increase 
Kiosks are now onsite at Midwinter for input on the redesign of the ALA website.  The 
Committee expressed their appreciation for the work that is being done on the website 
and noted how much it is needed.   
ALA is working on improving the housing assignment process for Conferences.  Pat 
reminded us that being wait listed is OK!   
Incoming President Jim Retting will be working on electronic participation for ALA 
The Graduated Dues committee will be doing a membership survey soon. 
She reminded us of the Draft protocol for how make public statements are made.  The 
item will be considered later on the Committee agenda. 



ALA advocacy initiates really moving particularly with the establishment of the ALA 
Advocacy Office    
ALA is looking into how to make more data driven decisions 
Get name of book to pat - DZ 
APA has its first CPL graduate 
 
Lorelle explained the ALA internal conditions that resulted in the Interns not being 
invited to the ALA Committee Chair Orientation at the 2007 Conference.  Now that the 
problems have been identified, the OTLD and Membership Committee staff liaisons will 
be sure communication with the Interns about this development opportunity will get to 
ALA committee interns. 
 
The ALA Committee Chair report to Council has been added to the OTLD page. 
 
The Staff liaison handbook is something that OTLD has been planning to develop for 
some time.  The way that each staff liaison handles his/her committee(s) varies 
significantly.  The point of the handbook would be to help committee chairs do a better 
job by helping to develop a broad protocol that may assist the liaisons.  Lorelle would 
first conduct a survey of the liaisons to identify the kinds of activities and approaches 
each uses.  This could help in the development of a “shell” or matrix of activities.  The 
Committee agreed that Lorelle begin the process. 
 
Suggestions for Conference Orientation session for ALA Committee Chairs 
Lorelle has contracted with Eli Mina to again conduct the majority of the training session.  
It has been suggested that the Orientation also include information of ALA Committee 
chairs on how to present written and narrative reports to Council as well as how best to 
develop resolutions from their Committee to Council.  It may be useful to have available 
handouts of a good basic template for the reports as well as a sample of a really good 
one!  After some discussion, the Committee agreed that Lois Ann Gregory would be a 
good person to present this info.  Lorelle and Donna will talk with Lois Ann. 
It was also noted that attendance at last years Orientation session was not as heavily 
attended.  The thought is that the confusion with the invitation to the Interns may have 
contributed to the lower attendance.  It was agreed that the Committee would review 
Orientation attendance at its meeting at Annual to see if it was a blip or a trend. 
 
 
Internship program 
Lorelle shared with the Committee some conversations she has had with the current staff 
liaison to Membership, John Chakstra (sp??).  The Intern program began in the 90s and 
has developed since then.  At some point, Membership conducted a survey to see what 
Interns how used by each committee.  How the Interns are treated is across the board.  
There is a need to have some degree of consistency in getting and providing leadership 
opportunities.  John has raised the possibility that perhaps the Internship program should 
move to OTLD.  Given the nature of OTLD’s work and of HRD, there is a level of 
congruence with its charge and activities.  It is also a sizable responsibility.  We are not 
aware of the extent that John has discussed this with the Membership.  That said, the 



Committee agreed the concept was worth exploring. Teri Switzer offered to open 
discussions with Dora Ho, the current Chair of Membership.  Some suggestions included:   
Help Interns understand the purpose of Interns attending orientation 
Help Interns and ALA Committee chairs make a link 
Help interns feel like they’re part of something 
Consider a breakout session for Interns at the Orientation session 
 
Lorelle updated the Committee on the Emerging Leaders Initiative which has been 
institutionalized within ALA.  It is now an ongoing ALA program housed in HRD.  
At ALA, the Executive Board and internal leadership trying to align like things together, 
HRD now also includes NMRT. 
 
The Committee reviewed the revisions to the ALA Code of ethics.  The Committee 
agreed the Code was well written the first time around, given how it had stood the test of 
time.  The Committee agreed with the proposed revisions. 
 
 
The Committee reviewed the Draft protocol for responding to a formal request…… 
It was suggested that the protocol include information on to whom a question or concern 
on this topic should be addressed.  Otherwise, the Committee agreed with the draft. 
 
?Lorelle, do we need to communicate our review of the code and draft protocol to another 
person/unit? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


