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2011-2012 EBD #4.9 


TO: Finance and Audit Committee 


FROM: Russell Swedowski 


DATE: March 31, 2011 


RE: Meeting Agenda Items 


Financial System Implementation-
The process for the selection and conversion to a new financial accounting system, which 
began in January, 2010, has reached the stage that the following targeted implementation 
dates have been established: 


May 1, 2011 - Target date to begin the Phase 1 implementation, which is the use of 
SharePoint Foundation 2010 and Knowledge Lake Capture & Image Server for the 
expenditure request process and the accounts payable invoice and approval processes. 
Reporting and training task forces incorporating Association staff have been formed to 
review and define reporting and training requirements and materials. 


September 1, 2011 - Phase II implementation date, which is the integration of the data 
captured in Phase I into the MS Dynamics GP application to automate the accounts 
payable posting processes and begin the use of MS Dynamics GP application as the ALA 
financial accounting system. 


November 1, 2011 - Financial reporting implementation date. We will begin producing 
reports from MS Dynamics GP. The reports will be generated from both MS Dynamics 
GP and a report writing software, most likely Prophix, to be selected. 


The process leading to the establishment of the above dates is summarized below: 


• Formal planning for the selection and conversion to a new financial accounting 
system began in January, 2010. Initial meetings were held with relevant 
accounting and finance staff, project coordinators and participants were identified 
within the department and Association, and a general timeframe was developed. 


• The Not-For-Profit IT Business Solutions Consulting group of McGladrey was 
engaged to provide system selection assistance. 


Recent Implementation Activitv 
• Beginning in October, 2010, the Finance and Accounting Department team had 


a series of meetings with McGladrey and Association staff to discuss current 
purchase order/accounts payable policies and procedures, proposed new 







workflow processes, suggested changes and other issues and benefits 
pertaining to the planned financial system implementation. Additional small 
group discovery discussions were subsequently held , to document and evaluate 
the requirements for expenditure requests and authorizations (formerly referred 
to as Purchase Orders). 


• McGladrey and the Finance and Accounting team presented the new financial 
system at the December 28, 2010 senior management meeting and again at the 
January 19, 2011 Unit Managers' Meeting. The presentations included a 
Financial System Design Overview, Proposed Implementation Schedule, Policies 
and Procedures and the Expenditure Authorization Process, Discussion of the 
Task Forces to be formed, and steps in the implementation process. 


• Meetings with McGladrey were held on February 7-8 and March 8, 2011 to 
"kickoff' the SharePoint and Microsoft Dynamics GP, respectively, 
implementations and to establish timelines and work plans. 


• SharePoint and Knowledge Lake are being installed in early March. Staff training 
on the use of SharePoint and Knowledge Lake will commence in late April. 


• We have reviewed the pending SharePoint and Knowledge Lake 
implementations and use of electronic documents with Grant Thornton, the 
Association 's external auditors. The use of electronic documents should not be 
a problem from an audit standpoint, but the auditors will need to change their 
Accounts Payable audit process to increase their focus on IT controls in order to 
gain an understanding of the new controls and processes. This would result in 
additional audit expenses. 


• The installations are being coordinated with ITTS, which has a number of major 
implementation projects, the primary being the website migration. 


Liquidity Ratios-
In conjunction with various long-term debt arrangements, the Association is required to 
maintain certain semi-annual financial ratios. The most recent ratios, as of February 28, 
2011 , are to be submitted to JP Morgan Chase and Bank of America prior to April 30, 
2011. 


At February 28, 2011 , the Chase unrestricted cash and investments to funded debt ratio, 
measured 10.12:1.0, where the required ratio is 2.0:1.0. 


The Bank of America debt service coverage ratio measured 5.98:1.0, where the required 
ratio is 1.15:1 .0. The unrestricted, unencumbered liquid asset ratio is 1.25 as compared 
to the required 0.60 to 1.0 ratio. 







Cash Management-
Total cash and short-term investments at February 28,2011 amounted to $18,776,967 as 
compared to $18,940,984 a year ago. The decrease is mainly related to the timing of 
deferred revenue collections for Grants and Awards and the PLA National Conference, 
which are collectively $4,045,659 lower this year. Year-to-date interest income is 
$394,074 which is $7,712 more than the budget of $386,362 (and $20,593 less than last 
year), due a higher interest transfer from the endowment. 


The Neuberger Berman bond fund investment balance is $15,541,521 at February 28, 
2011. As noted in schedule 6, this investment has produced over $8,756,000 in interest 
income since December 1991 and the yield has been well above the yield from 
certificates of deposit. With regard to risk of principal, at February 28, 2011 the account 
has a realized/unrealized loss of $336,161. At February 28, 2011 the cumulative 
(computed since December, 1991) net realized/unrealized gain is $74,684. See schedule 
7 for additional details. 


The Association maintains a $2,500,000 line of credit with JP Morgan Chase. Draws on 
the line bear interest at the prime rate. In addition, there is a 0.20% fee for the unused 
portion of the line. Transactions on the JP Morgan Chase line of credit included a draw 
on September 1, 2010 for $1 ,000,000 to compliment operating cash needs. The line was 
repaid in full on December 8,2010. No additional draws have occurred or are envisioned 
at this time as the Associations operating cash position at March 28, 2011 is $4,492,000, 
a vast improvement from one year ago. 


Credit and Collections-
At February 28, 2011, trade accounts receivable were $2,878,082 as compared to 
$3,613,889 at February 28, 2010. The 150+ day category decreased to $632,268 as 
compared to the February 28,2010 balance of $918,450, due to aggressive collection of 
Annual Conference exhibit billings. The 150+ day category at February 28, 2011 is at a 
historically low level. 


Inventory Levels-ALA Editions and Products & Promotions-
Inventory levels at February 28, 2011, schedule I, are as follows; ALA Editions $826,560, 
and Products and Promotions (Graphics) $606,393. In comparison, last year levels were 
ALA Editions $759,784 and Graphics $645,543. 


As of February 28, 2011 the excess and obsolete inventory reserves, schedule 2, reflect 
the following balances, ALA Editions ($275,000) and Products and Promotions 
($146,000). 


Regulatory Issues: 403(b) Retirement Plan Audit-
On November 16,2007 the Department of Labor, IRS and Pension Benefit Guarantee 
Corporation published revisions to the 2009 Form 5500 Annual Report/Return of 







Employee Benefit Plans. The revisions cover Internal Revenue Code Section 403(b) 
plans. The new rules, effective January 1, 2009 require additional schedules to be 
included with Form 5500 and an annual audit of the plan including the auditors opinion. 


The Association retained McGladrey & Pullen to perform the audits of the two TIAA
CREF 403(b) retirement plans. The audit commenced in late July, 2010 and has not yet 
been concluded. At issue is the accuracy of contributions applied by TIAA-CREF to 
individual retirement contracts. In addition , TIAA-CREF will not certify the market values 
of the plan assets at December 31, 2009. The resolution of contribution application 
remains an open item with the audit firm awaiting TIAA-CREF provided documentation, 
however employee turnover at TIAA-CREF has become an issue. The market value 
certification is an issue that all clients of TIAA-CREF are facing and is currently being 
reviewed by the audit profession, the Federal government and the retirement plan 
investment industry. 


The two 5500 filings, due October 15, 2010, were filed on October 11,2010 with an 
attachment detailing the issues preventing an audit opinion as a substitute for the 
auditor's opinion. An amended return will be filed when the issues are resolved and an 
opinion is available. 


Controllers Report Spring 2011 







AMERICAN LIBRARY ASSOCIATION SCHEDULE 1 
HISTORICAL INVENTORY LEVELS 


AS OF AUGUST 31, 19XX 


% % % 
YEAR GRAPHICS CHANGE ALA EDITIONS CHANGE TOTAL CHANGE 


_____ __________ ------.-------------- ------------------- ____ WPM_PM_PM • • ______________________________ • __ • ___________ • _________ • __________ • 


1989 544,608 697,828 1,242,436 
1990 757,983 39.18% 718,588 2.97% 1,476,571 18.84% 
1991 661,005 -12.79% 769,198 7.04% 1,430,203 -3.14% 
1992 686,760 3.90% 711 ,549 -7.49% 1,398,309 -2.23% 
1993 715,912 4.24% 696,409 -2.13% 1,412 ,321 1.00% 
1994 729,317 1.87% 635,325 -8.77% 1,364,642 -3.38% 
1995 809,352 10.97% 604,194 -4.90% 1,413,546 3.58% 
1996 790,814 -2.29% 1,092,104 80.75% 1,882,918 33.21% 
1997 729,902 -7.70% 963,897 -11.74% 1,693,799 -10.04% 
1998 569.061 -22.04% 1.094.600 13.56% 1.663.661 -1 .78% 
1999 463.294 -18.59% 956.806 -12.59% 1.420.100 -14.64% 
2000 573.551 23.80% 991,841 3.66% 1.565.392 10.23% 
2001 557.678 -2.77% 849.889 -14.31% 1,407.568 -10.08% 
2002 534.669 -4.13% 728.283 -14.31% 1.262.951 -10.27% 
2003 498.778 -6.71% 794.103 9.04% 1,292.881 2.37% 
2004 571.892 14.66% 835.846 5.26% 1.407.737 8.88% 
2005 622.796 8.90% 718,072 -14.09% 1.340.868 -4.75% 
2006 664.832 6.75% 699.378 -2 .60% 1.364.210 1.74% 
2007 692.621 4.1 8% 726,314 3.85% 1,418.935 4.01% 
2008 616.266 -11.02% 619.219 -14.74% 1.235,485 -12.93% 
2009 739,434 19.99% 716,785 15.76% 1,456.219 17.87% 
2010 641.745 -13.21% 798,104 11.34% 1,439.849 -1 .12% 
2011 28-Feb-1 1 606.393 -5.51% 826.560 3.57% 1.432.953 -0.48% 


AMERICAN LIBRARY ASSOCIATION SCHEDULE 2 
HISTORICAL E&O RESERVE LEVELS 


AS OF AUGUST 31. 19XX 
% 


% % % OF TOTAL 
YEAR GRAPHICS CHANGE ALA EDITIONS CHANGE TOTAL CHANGE INVENTORY 


--------------- --------------------- ---------------- ____ WPM_PM_PM. ___ _____________________ WPM_PM_PM. _______________________ WPM_PM_PM. ______________ , 


1989 181.200 253.172 434,372 34.96% 
1990 181 .200 0.00% 186.009 -26.53% 367.209 -15.46% 24.87% 


1991 133.866 -26.12% 135.898 -26.94% 269.764 -26.54% 18.86% 


1992 125.082 -6.56% 117.891 -13.25% 242 ,973 -9.93% 17.38% 


1993 137.328 9.79% 92 ,309 -21 .70% 229,637 -5.49% 16.26% 
1994 76.767 -44.10% 110.047 19.22% 186,814 -18.65% 13.69% 


1995 103.033 34.22% 100.011 -9.12% 203.044 8.69% 14.36% 


1996 121.319 17.75% 116.322 16.31% 237,641 17.04% 12.62% 


1997 225,403 85.79% 173.195 48.89% 398.598 67.73% 23.53% 


1998 109.080 -51.61% 287.228 65.84% 396.308 -0.57% 23.82% 


1999 151.508 38.90% 333.862 16.24% 485 .370 22.47% 34.18% 


2000 130.652 -13.77% 301,402 -9.72% 432 .054 -10.98% 27 .60% 


2001 77.539 -40.65% 217.774 -27.75% 295.313 -31 .65% 20 .98% 


2002 50.870 -34.39% 236.096 8.41% 286.966 -2 .83% 22.72% 


2003 75.094 47.62% 280 .851 18.96% 355,945 24.04% 27.53% 


2004 75.390 0.39% 295.668 5.28% 371 .058 4.25% 26.36% 


2005 116.109 54.01% 268.718 -9.11% 384,827 3.71% 28.70% 


2006 159.162 37.08% 295.589 10.00% 454.751 18.17% 33.33% 


2007 137.698 -13.49% 276.886 -6.33% 414,584 -8 .83% 29.22% 


2008 109.602 -20.40% 326.062 17.76% 435.664 5.08% 35.26% 


2009 201 .328 83.69% 285.829 -12.34% 487,157 11 .82% 33.45% 


2010 158.100 -21.47% 255.851 -10.49% 413.951 -15.03% 28.75% 


2011 28-Feb-11 145.843 -7.75% 275.317 7.61% 421.160 1.74% 29.39% 







YEAR 


1989 
1990 
1991 
1992 
1993 
1994 
1995 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 28-Feb-11 


YEAR 


AMERICAN LIBRARY ASSOCIATION 
HISTORICAL INVENTORY DESTRUCTION 


AS OF AUGUST 31, 19XX 


GRAPHICS ALA EDITIONS 


0 139,729 
0 67,163 


116,334 68,283 
64,677 88,007 
24,324 61 ,613 


149,748 17,501 
59,954 46,884 
29,484 28,449 


7,306 37,396 
218,188 39,048 


73,439 35,221 
63,290 94,208 
97,1 12 139,990 
67,969 35,841 
26,276 2,693 


4 0 
21,981 64,403 


1,147 841 
46,930 42,714 
13,264 30,315 
15,821 10,039 
65,803 0 
21 ,455 0 


------------------- ---------------.---_. 


1,184,506 1,050,339 
=========== ====:::::======= 


AMERICAN LIBRARY ASSOCIATION 
HISTORICAL INVENTORY RESERVE ADDITIONS 


AS OF AUGUST 31, 19XX 


GRAPHICS ALA EDITIONS 


SCHEDULE 3 


TOTAL 


139,729 
67,163 


184,617 
152,684 
85,937 


167,249 
106,838 
57,933 
44,702 


257,236 
108,660 
157,498 
237,102 
103,810 
28,969 


4 
86,384 


1,988 
89,644 
43,578 
25,860 
65,803 
21,455 


-------------------
2,234,845 


=========;::= 


SCHEDULE 4 


TOTAL 
-----.-------.- -------------------_. ------------------- ------------- --------------------. ------------ ----------------_.-


1989 56,248 55,000 111,248 
1990 0 0 0 
1991 69,000 18,172 87,172 
1992 55,893 70,000 125,893 
1993 36,570 36,031 72,601 
1994 89,187 35,239 124,426 
1995 86,220 36,848 123,068 
1996 47,770 44,760 92,530 
1997 111,390 94,269 205,659 
1998 101,865 153,081 254,946 
1999 115,866 81,855 197,721 
2000 42,490 61,748 104,238 
2001 43,999 56,362 100,361 
2002 41 ,300 54,163 95,463 
2003 50,500 47,448 97,948 
2004 300 14,817 15,117 
2005 62,700 37,453 100,153 
2006 44,200 27,712 71 ,912 
2007 25,466 24,011 49,477 
2008 (14,832) 79,491 64,659 
2009 107,547 (30,194) 77,353 
2010 22,575 (29,978) (7,403) 
2011 28-Feb-11 9,198 19,466 28,664 


------------------- --------------------. -------------------


1,205,452 987,754 2,193,206 
===:::======= :::========;::;::= =========== 







AMERICAN LIBRARY ASSOCIATION SCHEDULE 5 
AGING OF TRADE ACCOUNTS RECEIVABLE 


FISCAL 09-10 CURR 30 DAYS 60 DAYS 90 DAYS 120 DAYS 150 DAYS TOT. ACCT REC 
----.-----.------------ _.----------------- ------------------- ------------------ ------------------ ------------------ -----------------.- ----._----------._-----
September 2009 1,610,520 325,977 322,307 22,736 23,632 118,595 2,423,766 
October 2009 1,144,395 601,901 157,625 116,567 7,531 127,150 2,155,169 
November 2009 998,746 414,824 316,479 94,287 72,869 186,292 2,083,497 
December 2009 1,169,352 367,995 123,479 182,114 49,787 254,872 2,147,599 
January 2010 2,096,767 371,905 105,678 129,221 177,020 833,346 3,713,936 
February 2010 1,515,362 899,915 140,993 50,796 88,372 918,450 3,613,889 
March 2010 1,443,792 451,674 478,750 76,633 32,741 744,247 3,227,836 
April 2010 1,277,623 310,366 213,160 268,618 56,587 467,806 2,594,161 
May 2010 1,076,873 260,726 119,593 135,370 103,981 345,506 2,042,049 
June 2010 1,007,656 138,426 24,663 47,687 76,385 193,775 1,488,591 
July 2010 1,632,515 115,435 7,028 (14,423) 43,568 263,552 2,047,675 
August 2010 1,189,838 359,833 21,722 253 (19,702) 166,382 1,718,326 
------------ -------- -------- ------- --._----- ------------ --------. --------------- --------------


09-10 Totals 
FISCALAVG 


FISCAL 10-11 


September 2010 
October 201 0 
November 2010 
December 2010 
January 2011 
February 2011 
March 2011 
April 2011 
May 2011 
June 2011 
July 2011 
August 2011 


10-11 Totals 
FISCAL AVG 


16,163,439 
1,346,953 


55% 


CURR 


2,018,470 
1,314,242 
1,287,347 
1,101 ,868 
1,448,396 
1,700,595 


8,870,918 
1,478,486 


65% 


4,618,977 2,031,477 1,109,860 
384,915 169,290 92,488 


16% 7% 4% 


AMERICAN LIBRARY ASSOCIATION 
AGING OF TRADE ACCOUNTS RECEIVABLE 


30 DAYS 


193,946 
582,587 
333,041 
300,486 
209,019 
365,465 


1,984,544 
330,757 


15% 


60 DAYS 


101 ,120 
74,545 


266,190 
130,670 
100,399 
73,089 


746 ,014 
124,336 


5% 


90 DAYS 


4,113 
47,354 
39,462 


118,177 
67,652 
42,290 


319,047 
53,175 


2% 


712,770 
59,398 


2% 


120 DAYS 


(4,918) 
1,210 


13,081 
16,110 
81,078 
64,376 


170,937 
28,490 


1% 


4,619,973 
384,998 


16% 


150 DAYS 


491 ,533 
260,076 
101 ,044 
15,131 
6,780 


632,268 


1,506,833 
251 ,139 


11 % 


29,256,495 
2,438,041 


100% 


SCHEDULE 5 


TOT. ACCT REC 


2,804,265 
2,280,014 
2,040,164 
1,682,443 
1,913,325 
2,878,082 


13,598,294 
2,266,382 


100% 







HISTORY OF DEPOSITS TO THE NEUBERGER BERMAN ACCOUNTS 


28-Feb-11 
DATE AMOUNT # MONTHS YEAR 


AS OF AUGUST 31 , 19XX 


MARKET 
VALUE 


INTEREST 
INCOME 


SCHEDULE 6 


YIELD 
-------------- .---------- ---------- -- ----------- --._---- --------- --------------- ----------- ---- --


15-Dec-91 1,500,000 234 1991 1,493,202 5,529 6.66% 
15-Feb-92 500,000 232 1992 2,107,981 91 ,630 6.82% 
15-Feb-93 1,000,000 220 1993 4,717,417 174,093 5.93% 
15-May-93 1,000,000 217 1994 4,726,074 264,791 4.94% 
15-Jun-93 500,000 216 1995 5,784,008 319,958 6.57% 
15-Jun-95 750,000 191 1996 5,990,229 374,246 6.53% 
21-Mar-01 400,000 121 1997 6,377,031 400,808 6.25% 
29-Mar-01 400,000 121 1998 6,855,814 418,743 6.30% 
20-Apr-01 555,400 120 1999 7,005,423 422,880 6.11% 
18-Aug-08 2,000,000 31 2000 7,324,250 422,114 6.12% 
29-May-09 (900,000) 21 2001 9,794,308 521 ,609 5.90% 
22-Sep-09 (500,000) 17 2002 10,399,702 579,012 5.09% 


------------- .------------- 2003 11 ,037,007 474,382 3.81 % 
7,205,400 2004 11 ,248,222 444,196 4.19% 


============; 2005 11,429,831 485,123 4.26% 
2006 11 ,685,678 477,319 4.68% 
2007 12,238,592 570,448 4.17% 
2008 14,801 ,391 578,827 4.54% 
2009 15,260,990 759,392 4.10% 
2010 15,642,158 689,946 3.66% 


28-Feb-11 15,541,521 281 ,304 3.66% 
---------------------


8,756,350 5.25% 
============ 


AVG 







AMERICAN LIBRARY ASSOCIATION 
NEUBERGER BERMAN BOND FUND 
STATEMENT OF REALIZED GAINS AND LOSSES 
FOR THE SIX MONTHS ENDING FEBRUARY 28, 2011 


MONTHLY REALIZED/UNREALIZED GAIN/(LOSS) 
============ =====:::=== ============ =========== 


SCHEDULE 7 


NB #1 NB #2 ML-PPG 
UNREALIZED REALIZED UNREALIZED REALIZED UNREALIZED REALIZED NET 


SEPTEMBER (9,485) 8,096 29,060 (24,159) (10,198) (2,831 ) (9,517) 
OCTOBER 10,707 (1,215) 8,148 0 2,582 14,429 34,651 
NOVEMBER (32,624) 150 (45,984) 0 (38,145) 1,287 (115,316) 
DECEMBER (42,001) 1,969 (59,937) ( 18,436) (71,599) (5,912) (195,916) 
JANUARY (1,034) 3,856 (281 ) 3,248 (3,830) 0 1,959 
FEBRUARY (14,610) (3,719) (12,501 ) (10,596) (10,596) 0 (52,022) 
MARCH 0 
APRIL 0 
MAY 0 
JUNE 0 
JULY 0 
AUGUST 0 
IND SECURITIES 0 


--------------_. -----._----------_. ----------------- ----------.-- -----------------_. -----------------_. -------------------


(89,047) 9,137 (81,495) (49,943) (131,786) 6,973 (336,161 ) 
FY 1993 CFWD 58,654 12,277 70,931 
FY 1994 CFWD (156,399) (69,198) (225,597) 
FY 1995 CFWD 93,596 (22,622) 4,226 (105) 75,095 
FY 1996 CFWD (66,905) (1 ,983) (22,489) 3,738 (87,639) 
FY 1997 CFWD 26,857 24,234 22,728 (6,023) 67,796 
FY 1998 CFWD 66,645 2,908 29,601 6,348 105,502 
FY 1999 CFWD (92,624) (34,831 ) (60,828) 7,844 (56,811 ) (17,950) (255,200) 
FY2000 CFWD 56,095 (48,716) 36,945 (30,200) 31 ,671 (34,284) 11 ,511 
FY 2001 CFWD 125,591 39,538 51,791 22,697 34,830 24,279 298,726 
FY 2002 CFWD (39,265) 17,957 73,991 14,918 (3 ,901) 14,517 78,217 
FY2003 CFWD (76 ,357) 2,002 (112,917) 87,065 (53,834) 34,883 (119,158) 
FY 2004 CFWD (47,062) (44,618) (10,436) (22,627) (15,989) 2,356 (138,376) 
FY 2005 CFWD 12,975 (94,536) (58,538) (31,551) (18,621) (26,748) (217,019) 
FY 2006 CFWD 43,418 (70,473) 18,414 (61 ,209) (30,270) (32 ,026) (132,146) 
FY 2007 CFWD 34,262 (1 ,670) 36,894 (14,040) 38,930 (2,681 ) 91,695 
FY2008 CFWD (22,135) 30,685 (27,305) 41 ,559 36,856 29,713 89,373 
FY 2009 CFWD 74,398 2,372 191,239 (89,612) 203,298 355 382,050 
FY 2010 CFWD 50,457 (1 ,242) 146,792 (2,911 ) 92,065 29,923 315,084 


53,154 (248,779) 238,613 (124,052) 126,438 29,310 74,684 
============ ;:========;:: =========== ========= =========== =========::::::; ===;::::;==;;;;;;:::= 


CURRENT YEAR 
CUMULATIVE INCLUDING CURRENT YEAR 
CUMULATIVE -2010 


(302,328) 
418,205 
720,533 


(33,833) 
(343,521 ) 
(309,688) 


(336,161) 
74,684 


410,845 
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February FY 2011 
Executive Summary 


The February results represent six months of activity, which were electronically issued to unit managers on March 17, 
2011. This commentary highlights actual revenue and expense results as compared to the approved budget including 
highlights of key financial indicators. 


The Management Group prepares a detailed analysis, which is transmitted to Accounting for review and inclusion in this 
commentary. This summary commentary represents the total ALA, the General Fund departments including: Publishing 
Services, Support Services, Communications/Member Relations and Member Programs and Services, as well as the 
Round Tables, Divisions, Grants and Awards and Long-Term Investments. The AED, Finance with the assistance of the 
Controller, coordinates a summary of key highlights and reports to the Executive Director and the Senior Management 
Group. The following financial summaries highlight variances against budget as well as year-to-year comparison of key 
indicators. 


Highlights 
o Total ALA (al/ combined funds) revenue of $19,994,313 is $279,147 less than budget. The General Fund revenue 


of $12,059, 704 is $169,160 less than budget due primarily to membership development. Division revenues are 
10%, $5,193,850 or $588,770 less than budget and Grants and Awards are $267,261 more than budget year-to
date. Investment interest and dividends are more than budget by $241, 166, reaching $482,354 year- to-date. 


o 


o 


Total ALA expenses of $21 ,963,466 are 3%, $793,423 less than budget. The General Fund expenses of 
$13,725,250 are $226,256, 2% more than budget. Divisions are $1,126, 176 less than budget. Grants and Awards 
are $267,261 more than budget. 


Cash and short-term investments are $18,776,967 as compared to $18,940,984 last year. The Long-Term 
Investment Fund is $32,782,177 as compared to the $28,810,543 balance at August 2010. 


1 







February FY 2011 
Executive Summary - continued 


o 


o 


o 


Total assets are $1 ,338,030, 2% more than February 2010 reaching $72,634,642 due to the higher value of the 
Long-Term Investments. 


Total liabilities are $3,978,481,9% less than February 2010, totaling $41,360,225 due to lower deferred revenues. 


Total ALA net assets are $5,316,511, 20% more than February last year, totaling $31,274,417 due primarily to the 
increase in long term investments. 


OPERA TlNG FUND 
General Fund 
Total revenues of $12,059,704 are $169,160, 1 % less than budget. Revenues are higher compared to the FY 2010 
balance of $11 ,600,774. 


Publishing revenues are less than the budget by $26,030 due primarily to Products and Promotions. Note: The Publishing 
net revenue for February year-to-date is less than budget by $40,742, reaching $564,590. 


Dues income is less than budget by $257,169, totaling $2,856,731 , which is $64,134 less than last year. 


Interest Income is more than budget by $7,712 reaching $394,074. 


Midwinter net revenue is expected to meet budget based on information currently available. 


Total expenses of $13,725,250 are $226,256 or 2% more than budget. Member Programs and Services expenses are 
$18,175 more than budget due primarily to timing of expenses incurred, Annual Conference ($55,266 under budget), ITTS 
($107,417 over budget), Midwinter expenses ($19,332 under budget) and OIF $1,176 under budget. Note: 1) Midwinter 
expenses are still being processed. 2) Communication expenses are $202,395 less than budget and Publishing is 
$14,712 more than budget. Business Expenses are $119,490 more than budget. Executive Board and Council 
committee expenses were $104,884 less than budget. 
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February FY 2011 
Executive Summary - continued 


Salary savings total $214,339, of which savings (attrition) through February was budgeted at $282,115. Note: 
Professional Services are only $9,682 over budget and temporary employees are $11 ,588 under budget. 


Currently, expenses exceed revenue by $1,665,546, which is greater than the ($1,270,130) budget by $395,416 or 31 %. 


Year-End Projections 
General Fund revenues are projected based on December results to reach $26,546,211, which is $276,002, 1 % less than 
budget. Dues revenue is projected to be $377,000 less than budget consisting of a $27,000 shortfall in personal dues 
and a $350,000 shortfall in organizational member dues. Subscriptions are projected to be $333,948 less than budget 
due primarily to Booklist magazine, Booklist Online and American Libraries. On the upside, advertising sales are showing 
improvement and are projected to increase $402,986 more than budget. 


Projections for the New Orleans conference indicate that registration and exhibit sales will be $90,000 and $175,000 less 
than budget, respectively. Additional Commission revenue of $148,800 will partially offset the shortfall. Interest/dividend 
income derived from the Endowment is projected to exceed budget by $249,273. Finally, the sale of online products 
consisting primarily of RDA are projected to exceed budget by $134,461 . 


Based on the projected revenue shortfall of $257,000 and an expense overage of $410,000, the potential General Fund 
net revenue was projected to incur a $667,000 deficit. Estimates for health care are projected to significantly exceed 
budget by as much as $200,000 in FY 2011 and more drastically in FY 2012. 


The prior establishment of the Blue Cross/Blue Shield reserve of $150,000 will be used to mitigate most of the FY 2011 
increase. Additionally, ALA may receive refunds of approximately $50,000 to offset the projected increase. Additional 
cost reductions include: 
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February FY 2011 
Executive Summary - continued 


Personnel related : 
Reduce staff development 
Delay hiring 
Reduce recruitment 


Building and Technology related : 
Lower maintenance 
Lower insurance, utilities 
Lower capital expense (depreciation) 


Publishing and Conference related: 
Lower bad debt 
Reduce Annual Conference expenses 
Lower inventory 
Lower royalty expense 


Governance Committee related : 
Executive Board/Executive Office* 
Committee expenses 


Total 


$75,000 
50,000 
3,000 


$128,000 


$34,000 
65,000 
32,000 


$131 ,000 


$80,000 
50,000 
30,000 
10,000 


$170,000 


$5,000 
33,000 


$28,000 


$467,000 


*Does not include Executive Director's Contingency reduced by $50,000, 


Based upon the uncertainty of the New Orleans conference revenue, the possibility of using General Fund reserves is 
likely, The potential of the reserve could be or exceed $200,000, 
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February FY 2011 
Executive Summary - continued 


PUBLISHING SERVICES 
Total Revenues are $26,030 less than budget. Total Expenses are $14,712 more than budget. Net Revenues are $40,742 
less than budget. While all imprints have a revenue budget shortfall year to date except for Booklist Publications, which is 
having success with advertising for its online webinars, all are still looking forward to meeting yearend budgets except for 
American Libraries and ALA Graphics which has not yet seen a turnaround in its school and public library markets. Book 
sales are on target, ALA TechSource is performing well over budget with its online products, online courses, and 
webinars. Booklist may even out as the year unfolds because of shortfalls in subscription revenue and licensing revenue 
but advertising may offset that situation. All in all, the department may be facing a shortfall of about $100,000 in its 
Contribution Margin. 


Publishing 
Department 
Total Revenue 
Direct Expenses 
Overhead 
Subscription 
Equivalent 
Net Revenue(Loss) 
Contribution Margin 


MEMBER PROGRAMS AND SERVICES 


FY11 Year-End 
Projection 


$11,086,604 
$7,644,768 
$2,893,603 
($542,440) 


$1,090,673 
3,441,836 


FY11 Budget Variance 


$10,977,649 $108,955 
$7,422,127 $222,641 
$2,865,166 $28,437 
($300,788) ($241 ,652) 


$991,144 $99,529 
3,555,522 ($113,686) 


The second quarter picture is a mix of pluses and minuses -- still not a strong growth picture, but certainly not total gloom. 
Looking at some of the highlights: 


• The 2011 Midwinter Meeting (San Diego), despite some softness in registration, will makes its net revenue 
and overhead recovery targets. It was a successful meeting, executed by a Conference Services unit that 
was in transition to a blended staff/contractor structure, in coordination with staff and members across ALA. 
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February FY 2011 
Executive Summary - continued 


• The 2011 Annual Conference (New Orleans), while showing some strength , seems likely to miss its net 
revenue and overhead recovery targets, with "top-line" revenue off by as much as $500,000, in part related 
to an error in the original budget. Top-line revenue shortfalls will be partially offset by late commission 
revenue from 2010 ($148,351) and expense savings. Ticketed events connected with Annual are showing 
mixed results at this point, with some strong (e .g. LLAMA's fundraiser) and some still lagging expectations. 


• The 2011 ACRL National Conference, just ended, hit or exceeded all revenue targets. 
• Both AASL and PLA are in non-conference ("spend-down") years. Exhibit sales for AASL (Fall 2011) are on 


track. 
• ITTS predicts it will end the year slightly over budget, related to infrastructure upgrades required to support 


ALA Connect traffic (particularly with the inclusion of the "Scheduler" for MW and AC) , for email marketing 
(lnformz), and for implementation of the disaster recovery plan. 


• ACRL notes that classified ad sales have improved and are now slightly ahead of the (conservative) FY11 
budget. 


• ALSC revenues are ahead of budget, largely due to seals image permissions and donations - coupled with 
tight expense controls. 


• Online CE is a strong revenue area for many divisions, including ACRL, ALCTS, ALSC, PLA, RUSA, 
ASCLA and UTA have courses in development. 


• PLA's Virtual Spring Symposium exceeded revenue expectations. 
• AL TAFF's "Authors for Libraries" program reached the 1 OO-member mark. 
• YALSA's (f2f) YA Literature Symposium exceeded its revenue target. 
• The membership picture remains mixed. 
• The launch of Every Child Ready to Read (2nd round) has been delayed, affecting revenue projections in 


both ALSC and PLA. New materials are under development. 
• OIF's Newsletter for Intellectual Freedom is well below its subscription budget. The Newsletter is being 


redesigned and will shift to an e-newsletter in FY2012. 


The 3rd Quarter report (May) will show full results from the 2011 ACRL National Conference. The likely outcome 
of the 2011 Annual Conference will also be clearer at that point. We will also have some indication if divisions 
showing slight membership gains (e.g. YALSA, ASCLA) sustain those gains. 
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February FY 2011 
Executive Summary - continued 


STAFF SUPPORT SERVICES 
Units include: Staff/Office Support Services, Distribution Center, Reprographics Center, Building Maintenance and 
Contractor services for Security and Janitorial. The variance for all units of Staff/Office Support Services and outside 
contractors is ($11,124). 


Contributing to the majority of the variance is Distribution at ($24,445) and Reprographics ($5,185). The favorable . 
variance for Building Maintenance impacted the overall variance of the reporting units and outside contractors. Distribution 
FTE budget is short one FTE, which is 50% of the Distribution negative variance. This issue will be addressed after 
Annual Conference. Reprographics negative variance is expected due to demand, but a surprise low for six months 
reporting. 


The 2012 election process is favorable at $2,676 with a total annual budget of $125,360. Projection is $135,000 due to 
issues experienced with the BIO APP form. 


Natural gas and electric prices remained relatively stable. Crude oil prices rose nearly five dollars since last Thursday, 
reaching a 2 Yz year high. 


GRANTS AND AWARDS (RESTRICTED FUND) 
Revenues and expenses of $2,122,140 are $267,261 more than the budget due to timing of several grants, most notably 
NEH Perfect Union, $143,320, NEH Picturing America, $31,739, Public Programs Proposals, $319,678, IMLS Reach 21, 
$100,649, Gates Funding Technology Access Study, $56,966, Soros National Privacy, $31,478, Gates Sustaining Library 
Symposium, $36,051, Gates TTP 2.0, $110,387, Library Champions, $117,498, Public Awareness Campaign, $27,069, 
Development Clearing, $110,725, NASD, $64,726, MacArthur Digital Copyright, $11,579, and Dollar General, $124,190. 
Note: Grants and Awards generated 41 % or $1,451,545 less than the FY 2010 actual. 
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February FY 2011 
Executive Summary - continued 


SALARIES 
General Fund salaries through February are $214,338 less than budget. This is $355,155 less than the total years 5% 
salary attrition budget of $569,453. In addition, temporary help is over budget by $25,904 and overtime is under budget 
by $9,422 year-to-date. Excess salary savings including temporary help and overtime is $197,856. 


Total General Fund Salaries 


January YTD Budget 
Actual Salaries-January YTD 


Salary Savings To Date 


Total Projected Salary Savings: 
5.0% Attrition (FY 2011) 


Salary Savings Remaining To Be Achieved 


Wages-Temporary Help 
Budget 
Actual 


Variance (over) under Budget 


Overtime Wages 
Budget 
Actual 


Variance (over) under Budget 


Salary Savings Required Including Wages & Overtime 


FY 2011 
February 2011 
~ .. -------------. 


$11,389,034 


$5,632,921 
5,418,583 


----------------
$214,338 


569,453 


355,115 


22,421 
48,325 


--------------------


(25,904) 


44,807 
35,385 


-------------------
9,422 


$371,597 
==========::;== 


FY 2010 
February 2010 
------------------


$11,982,837 


$5,921,344 
5,495,596 


-------------------
$425,748 


599,145 


173,397 


36,848 
50,757 


-----------------------
(13,909) 


44,027 
31,805 


-----------------------
12,222 


$175,084 
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GENERAL FUND 
DIVISIONS 
ROUND TABLES 
PLANT FUND 
GRANTS AND AWARDS (RESTRICTED FUND) 
LONGTERM INVESTMENT FUND (ENDOWMENT FUND) 


TOTAL REVENUES 


GENERAL FUND 
DIVISIONS 
ROUND TABLES 
PLANT FUND 
GRANTS AND AWARDS (RESTRICTED FUND) 
LONGTERM INVESTMENT FUND (ENDOWMENT FUND) 


TOTAL EXPENSES 


EXCESS OF REVENUES OVER EXPENSES 
2010 INITIATIVES 
POST-RETIREMENT BENEFITS 
NET REALIZED/UNREALIZED GAINS-BOND FUND 
NET REAUZEOIUNREALIZED GAIN$-L T INVEST 
NET CONTRIBUTIONSIWITHDRAWALS-t.T INVEST 


NET REVENUES-TOTAL ALA 


FOR ADDITIONAL DETAIL SEE SCHEDULES 7 AND 8. 


04/04/2011 


American Library Association 
Schedule 1 - Statement of Revenues and Expenses - Total ALA 


% 
YEAR TO DATE YEAR TO DATE YEAR TO DATE 2011 2ND CHANGE 


ACTUAL ACTUAL BUDGET ANNUAL QUARTER FROM 
FEBRUARY 28. 2010 FEBRUARY 28. 2011 FEBRUARY 28. 2011 VARIANCE % BUOGET PROJECTION BUDGET 


----- - ----. - ._------- ------ ------------


11.600.174 12.059.704 12.228.864 (169,160) -1% 26.822.213 26,546,211 -1.03% 
6.737.381 5.1 93.850 5.782.620 (588,770) -10% 13,810,174 13.343,900 -3.38% 


178,679 136.265 165.909 (29,644) -18% 367,115 367.11 5 0.00% 
0 0 0 0 0 0 


3,573,685 2.122 ,140 1.854.879 267,261 14% 3.995.660 4.495.660 12.51% 


665.23' 482.354 241.188 241 ,166 100%, 482,351 482,351 0.00% 


- --- -"--- ----- -------- ---._-------- - ----------- -----------
22.755.153 19.994.313 20.273.460 (279,147) -1% 45,477,513 45, 235,237 -0.53% 


13.395.829 13,725,250 13,498,994 (226,256) -2% 26,822,213 26,5'6,211 -1 .03% 
6,765,51 7 5,846,456 6,972,632 1,126,176 16% 15,354,208 14,479.793 -5.69% 


50.791 39,138 121,067 81.929 68% 345.725 345,725 0.00% 
0 0 78,306 78,306 100% 0 0 


3,573,685 2,122 .140 1.854,879 (267,261) -14% 3.995.660 4,495,660 12.51% 
159,512 230,482 231,011 529 0% 618,852 618.852 0 .00% 


------- ---- ---------- ------ -- ---- -------- - --
23,945,334 21 ,963.466 22.756,889 793,423 3% 47.136.658 46,486,241 -1.38% 


(1,190,181) (1,969,153) (2.483.429) 514,276 21% (1,659,145) (1 .251,00') 24.60% 
(53,322) (41,061) 0 (41,061) 


0 0 0 0 
(3,583) (336,161) 0 (336,161) 


1,264.515 3,658,559 350,024 3.308,535 945% 700,066 700,086 0.00% 
199,950 81,404 (20,878) 102,282 490% (13,750) (13,750) -0.00% 


------ --- - - --
217,379 1,393,588 (2,154.283) 3,547.871 165% (972,807) (564 .666) -41.95% 


================== ================== =, ================== =' ==========; ======: ==:=::::;::=::: :;:::::;::::::: ; ;;::::::::::=: 
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American Library Association 
Schedule 1 - Commentary: Statement of Revenues and Expenses - Total ALA 
February FY 2011 


ROUND TABLES 


PLANT FUND 


GRANTS AND 
AWARDS 


LONG-TERM 
INVESTMENTS 


The Round Tables revenues of $136,265 are $29,644 less than budget due to lower miscellaneous sales and 
registralions . Expenses of $39,138 are less than budget by $81,929 due to Conference and Publishing related 
expenses. 


Depreciation expense of $232,623 is $45,269 under budget. The Plant Fund transfer is $835,315, $16,979 
under budget, and is now being recorded monthly as a credit to the Plant Fund with an offsetting charge to the 
General Fund. 


Revenues and expenses of $2, 122,140 are $267,261 more than the budget due to liming of several grants, most 
notably NEH Perfect Union -1, $14,320, NEH Picturing America, $31,739, Public Programs Proposals, $319,678, 
IMLS Reach 21, $100,649, Gates Funding Technology Access Study, $56,966, Soros National Privacy. $31,478, 
Gates Sustaining Library Symposium, $36,051, Gates TTO 2.0, $110,387, Library Champions, $117,498, Public 
Awareness Campaign, $27,069, Development Clearing, $110,725, NASD, $64,726, MacArthur Digital Copyright, 
$11,579, and Dollar General, $124,190. 


Endowment Fund revenues of $482,354 consisling of interest and dividend income are $241,166 more than the 
budget of $241,188. Net realized/unrealized gains are $3,658,559 as compared to budgeted gains of $350,024. 
On a stand-alone basis, the EMA TEF Investment portfolio has realized gains of $0 and unrealized gains of 
$248,637. The Pimeo portfolio has year-to-date realized gains of $72,491 and unrealized losses of $376,966. 
The NFJ portfolio has year-to-date realized gains of $73,022 and unrealized gains of 255,880. The lOP 
International Value/Lazard International portfolio has year-to-date realized gains of $0 and unrealized gains of 
$405,095. The UMA UDP portfolio has realized gains of $96,111 and unrealized gains of $626,551 . The Alliance 
portfolio has realized gains of $165,070 and unrealized gains of $928,125. The Neuberger portfolio has realized 
losses of $34 and unrealized losses of $55,813. The Lord Abbott Convertible Portfolio has realized gains of 
$29,757 and unrealized gains of $72,112, the Invesco Reit has unrealized gains of $146,062 and unrealized gains 
of $63,103. The MPLAlBlackrock SRI portfolio has realized gains of $40,223 and unrealized gains of $159,064. 
The UMA lOP LCV has realized gains of $153,222 and unrealized gains of $493,245. Ariel has unrealized gains 
of $63,602. 
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CASH 
GOVERNMENT SECURITIES/AL T INVEST 
CORPORATE SECURITIES 
EQUITIES 


TOTAl 


EMA TEF 


EMA TEF/Blackrock 
Pimco 
NFJ 
lOP International Value/Lazard Inti 
UMA UDP/Marsico 
Alliance 
Neuberger/Heitman 
Lord Abbett Convert 
Invesco Reit 
lOP Large Cap Value 
MPLNBlackrock 
Ariel 


TOTAL 


Realized 


o 
72,491 
73,022 


o 
96,111 


165,070 


(34) 
29,757 


146,062 
153,222 
40,223 


o 


$775,924 
:::============ 


Unrealized 


248,637 
(376,966) 
255,880 
405,095 
626,551 
928,125 
(55,813) 
72,1 12 
63,103 


493,245 
159,064 
63,602 


$2,882,635 
=============== 


Net contributions/withdrawals consists of donations and other revenues, offset by life member dues transfers. 
The resulting figure in effect represents the net capital addition (reduction) made to the Endowment Fund. At 
February 28, 2011, the net contribution of $81 ,404 is $102,282 more than the budgeted net withdrawal of 
$20,878. Expenditures totaling $230,482 are $529 more than budget. 


The current annualized yield on Endowment Fund investments is as follows: 


PIMCO/ALLIANZ NFJI lOP INTER VAL UMA UOPI ALLIANCe! NEUBEROER LORD ABBETT INVESCO .... PA IDPLARGE 
BLACKROCK CREDIT SUISSE ALLIANZ (LORD) LAZAROtNTL MARSICO LAUREL HEITMAN CONVERT REiT BlACKROCK CAP VALUE ARIEL TOTAL % 


2,895 831,190 167,807 49,017 77~,743 720,361 30,912 58,349 2tl ,92~ 11,671 77,936 2,752,809 
3,438,698 1,246,817 38,719 892,751 34,241 5,651,232 


1,638,581 2,130,829 199,996 595,351 21,041 5,256,492 971,642 10,821,931 
1,425,975 3,53-4,895 4 ,002,897 0 826,911 1,565,012 2,200,511 13,556,205 


3.441 .594 3,716.588 1,593,782 2,179,846 4.549.352 4,723.258 1,519,014 912,300 1,585,937 5,276,163 3,284,344 0 32,782.177 


.% 
". 
33'1. 
~1 '''' 


'00' ..... ~= .. ,,= =. "'''''''::: .......... =="' ,."" ...... ,,, .. ,, """ .... : .",. .. "':", ............ ~""' • ........ "'" ... : ••• ""''''".,, .......... .,,.,,,."' .... "'z .. "'" ..... .,."'''''''''' • ., ••• ""., .. ""',, ........ """,,",, •••• ",. ,."S< ==" •••••• ""''''=,, .... 


Composite: 2.27% 


YIELD 


O~O% 


1.28'" 
3.78% 
1.85% 
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American Library Association 
Schedule 2A - Statement of Revenues and Expenses - General Fund 


YEAR TO DATE YEAR TO DATE 
ACTUAL ACTUAL 


FEBRUARY 28. 2010 FEBRUARY 28, 2011 


REVENUES: 


PUBLISHING SERVICES 5,486,782 5 ,806,911 
MEMBERSHIP PROGRAMS & SERVICES 2,612,272 2,853,945 
COMMUNICATIONS 2,962.718 2,878,982 
INTEREST INCOME 414,667 394,074 
MAIL LIST SALES 101,979 106,597 
EXECUTIVE OFFICE (NOTE 1) 21,756 19,195 


-----------
TOTAL REVENUES 11 ,600.114 12,059,704 


EXPENSES: 
PUBLISHING SERVICES 5,015,760 5,242,321 
MEMBERSHIP PROGRAMS & SERVICES 4,856.407 4,978,253 
COMMUNICATIONS 1,520,964 1,351,589 
EXECUTIVE OFFICE (NOTE 1) 2,534,933 2,371,432 
FINANCE AND ACCOUNTING 714,028 687,250 
OVERHEAD RECOVERED (3,109,082) (2,954,558) 
BUSINESS EXPENSE (NOTE 2) 383,062 478,989 
GENERAL ADMINISTRATION-OTHER (NOTE 3) 331,671 424,642 
SUBSCRIPTION EQUIVALENT 347,202 310,018 
PLANT FUND T RANSFER 800,884 835,315 
RESERVES,FURLOUGH,OTHER 


------------ ---------
TOTAL EXPENSES 13,395,829 13,725,250 


EXCESS OF REVENUES OVER EXPENSES (1,795,655) (1,665,546) 
2a11 INITIATIVES (53,322) (41,061) 
POST-RETIREMENT BENEFITS 0 0 
NET REALIZED/UNREALIZED GAINS-BONO FUND (3,583) (336,161) 


---------
NET REVENUES (1,852,560) (2,042,769) 


==================; ==================; 


NOTE 1: EXECUTIVE OFFICE INCLUDES THE EXECUTIVE OFFICE. EXECUTIVE BOARD, COUNCIL 
THE WASHINGTON OFFICE, OPERATIONS SUPPORT, AWARDS, 
THE DEVELOPMENT OFFICE. AND HUMAN RESOURCES. 


NOTE 2: BUSINESS EXPENSE INCLUDES LEGAL FEES, AUDIT FEES, BANK SERVICE FEES, INSURANCE, 
TELEPHONE. DEPRECIATION. MAINTENANCE AGREEMENTS AND OTHER MINOR ACCOUNTS. 


YEAR TO DATE 
BUDGET 


FEBRUARY 28, 201 1 


5 ,832,941 
2,753,854 
3,145,707 


386,362 
110,000 


0 


12,228,864 


5,227,609 
4,960,078 
1,553,984 
2,474,072 


693,762 
(2,961,444) 


359,499 
158,562 
180,578 
852,294 


13,498,994 


(1,270,130) 
0 


° ° ---------
(1,270,130) 


==================: 


NOTE 3: GENERAL ADMINISTRATION-OTHER INCLUDES NET BENEFIT EXPENSE, THE EXECUTIVE DIRECTOR'S 
CONTINGENCY AND OTHER MINOR EXPENSES. 


FOR ADDITIONAL DETAIL SEE SCHEDULES 9 AND 10. 
03/31/20 11 


% 
201 1 2ND CHANGE 


ANNUAL QUARTER FROM 
VARIANCE % BUDGET PROJECTION BUDGET 


------ ----- -


(26,030) -0% 10,977.649 11 ,086,604 1.0% 
100,091 4% 8.500,487 8.257 ,60 7 -2.9% 


(266,725) -8% 6,296,350 5,905,000 -6.2% 
7,712 2% 772,727 1,022,000 32 .3% 


(3,403) -3% 275,000 275,000 0 .0% 
19 ,195 0 0 


------------ ------ ---------
(169,160) -1% 26,822,213 26,546,211 -1 .0% 


(14,712) -0% 9,986,505 9,995,931 0.1% 
(18,175) -0% 11,497,020 11,428,972 -0.6% 
202,395 13% 3,051,242 2,904,195 -4.8% 
102,640 4% 4,956,058 4,997,845 0.8% 


6,512 1% 1,406,936 1,371,407 -2.5% 
(6,886) -0% (7,051,264) (7,095,331) 0.6% 


(1 19,490) -33% 726,716 452,210 -37 .8% 
(266,080) -168% 243,629 343,174 40.9% 
(129,440) -72% 300,788 542,440 80.3% 


16,979 2% 1,704,583 1,605,368 -5.8% 


--------- --------- -------- -- ------- -
(226,256) -2% 26,822,213 26,546 ,211 -1 ,0% 


(395,416) -31% 0 0 
(41,061) 0 0 


0 0 0 
(336,161) 


------- ---- --- ------ ----------
(772,639) -61% ° 0 


=========== ======: ============ =========== ========= 
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UNIT 


REVENUES 
101 COUNCIL 
102 EXECUTIVE BOARD 
103 EXECUTIVE OFFICE (909B) 
114 DEVELOPMENT OFFICE 
150 WASHINGTON OFFICE 
151 OITP 
1520GR 
591 DONATIONS (9111,9140,9100) 


EXPENSES 


101 COUNCIL 
102 EXECUTIVE BOARD 
103 EXECUTIVE OFFICE 
114 DEVELOPMENT OFFICE 
150 WASHINGTON OFFICE 
151 OITP 
152 OGR 
2~ AWARDS PROGRAMS 


- OPERATIONS SUPPORT 
506 HUMAN RESOURCES 
592 GENERAL FUND ALLOCAT (9152) 


03/31/2011 


AMERICAN LIBRARY ASSOCIATION SECTION" 
SUPPORTING STATEMENT OF REVENUES AND EXPENSES-EXECUTIVE OFFICE SCHEDULE 2.1 


% 
YEAR TO DATE YEAR TO DATE YEAR TO DATE 20 11 2ND CHANGE 


ACTUAL ACTUAL BUDGET ANNUAL QUARTER FROM 
FEBRUARY 2B, 2010 FEBRUARY 2B, 2011 FEBRUARY 2B, 2011 VARIANCE % BUDGET PROJECTION BUDGET 


------ ------ -----
0 20 0 20 0 0 


10,000 5.000 0 5,000 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 


11,631 45 0 45 0 0 
125 14,000 0 14,000 0 0 


0 130 0 130 0 0 
0 0 0 0 0 0 


---------- --------- --------- ----- ------"-------- ----_.-------- ------------
21,756 19,195 0 19,195 0 0 


73,411 61.813 91,566 29,753 32% 173,542 152,599 -12 .1% 
205,401 121,377 196,5OB 75,131 38% 377,529 376,572 -0 .3% 
356,493 331,699 341,926 10,227 3% 690,422 701,844 1.7% 
201,284 179.765 185,968 6,203 3% 375,170 380,218 1.3% 
520,525 505,419 491,607 (13,812) -3% 995,379 982,256 -1 .3% 
178,936 229,238 193,130 (36,108) -19% 390,744 401,903 2.9% 
370,580 360,423 397,396 36,973 9% B18,056 79B,801 -2 .4% 


626 1,312 639 (673) -105% 7,344 7,344 0.0% 
317,240 283,843 256,180 (27,663) -11% 497,297 552,452 11 .1% 
310,440 296,544 319,152 22,60B 7% 630,575 643,856 2.1% 


(3) (1 ) 0 1 0 0 
-----_. - ---- --- ---. ---


2,534,933 2,371,432 2,474,072 102,640 4% 4,956,058 4,997,845 0.8% 
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AMERICAN LIBRARY ASSOCIATION 
SUPPORTING STATEMENT OF EXPENSES-STAFF SUPPORT SERVICES 


EXPENSES YEAR TO DATE YEAR TO DATE YEAR TO DATE 
ACTUAL ACTUAL BUDGET 


UNIT FEBRUARY 28, 2010 FEBRUARY 28, 2011 FEBRUARY 28. 2011 VARIANCE % 
------


501 STAFF SUPPORT/OFFICE SERVICES 209,367 200,972 202,937 1,965 1% 
509 DISTRIBUTION CENTER 149,025 148,483 140,853 (7,630) -5% 
509 IUTIOISTRIBUTION (53,485) (55.185) (72,000) (16,815) _23% 
510 REPROGRAPHICS CENTER 124.777 89,393 114,390 24,997 22% 
510 IUTIREPROGRAPHICS (112.444) (99,820) (130,000) (30,180) -23% 


511 BUILDING MAINTENANCE 0 0 0 0 


- - ------ ---------
TOTAL EXPENSES 317,240 283,843 256,180 (27,663) -11% 


03131/2011 


SECTION II 
SCHEDULE 2.3 


2011 
ANNUAL 
BUDGET 


% 
2ND CHANGE 


QUARTER FROM 
PROJECTION BUDGET 


------------ ------- - ---- ------------
409,693 425.916 4.0% 
282,602 262.535 -7.1% 


(144,000) (110,000) -23.6% 
209,002 204.001 -2 .4% 


(260,000) (230,000) -11.5% 
0 0 


------.--- -------- ---_._._-
497,297 552,452 11 .1 % 
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American Library Association 
Schedule 2A - Commentary: Statement of Revenues and Expenses - General Fund 
February FY 2011 


INTEREST 
INCOME 


Year-to-date interest on short-term investments is $394,074, $7,712 more than the budget of $386,362. The actual 
average invested balance for the six months ending February 28,2011 was $15,662,244 with a yield of 3.60%. In 
comparison, at February 28, 2010 the actual average invested balance was $15,035,913 with a yield of 4.88%. As of 
February 28, 2011 the net realized/unrealized gain <loss> on the investment managed by Neuberger Berman was a net 
loss of $336,161, as compared to the $41 0,845 cumulative gain at August 31, 2010. The net year-to-date loss is 
comprised of $33,833 of realized losses and $302,328 of unrealized losses. According to the Association's investment 
policy, any realized and unrealized gains and losses at year-end becomes a component of the appropriated fund balance 
and as such is carried forward in the fund balance to subsequent fiscal years. 


INVESTMENT TYPE 


Money Market Funds 
Govemmenl Securities 
Corporate Bonds 


SUbtotal-Bond Fund 


Certificates of Deposit 
Institutional Fund 
Money Market Funds 
Cash in Bank 
Other-Industrial Securities 
B of A Swap Agreement 
Endowment Transfer 


Total Cash and Investments 


Readers Digest Interest 


Net Cash and Investments 


AVG 
VALUE 


15.544,845 


0 
30,512 


0 
3,135,185 


20.260 


18,730,801 


FOR THE MONTH OF FEBRUARY, 201 1 


MARKET 
VALUE 


929,542 
10,957,873 


3,654 .106 


15,541 .521 


0 
30,516 


0 
3,184 ,670 


20,260 


---_ ... -
18,776,967 


0 


18,776,967 
===::=z===, 


% 


6% 
71 % 
24% 


100% 


% 


5% 
58% 
19% 


83% 


0% 
0%. 
0% 


17% 
0% 


.. _ .......... -
100% 


YIELD 


0.40% 
3.54% 
4.91% 


3.66% 


0.40% 


0,00% 


INTEREST 
INCOME 
(MONTH) 


201 
31,829 
14,175 


46,205 


9 
0 


" 
0 


56,650 


INTEREST 
INCOME 


(YTO) 


1,205 
189,024 
91,075 


o 


281 ,304 


0 
59 


0 
198 


0 
0 


112.513 
............. _- ............. -.-


102,878 394,074 


0 0 


102,878 394,074 
========: , :::=:====, 


On an overall basis, the bond portfolio yield is 3.66%. The Gates Foundation requires that interest earned on unspent 
funds are credited to the grant balances. 
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MAIL LIST RENTAL 


OVERHEAD 


WASHINGTON 
OFFICE 


GOVENANACE 
OFFICE 


Mail list sales are $3,403 less than the year-Io-date budget. 


At February 28, 2011 , total overhead recovery of $2,954,558, is $6,886 less than the budget of $2,961,444. The 
overhead recovery is more than budget in Annual Conference, Midwinter, PLA Grants, ALCTS and ACRL, offset 
by less budget recoveries in American Libraries, YALSA, AASL, CHOICE, Public Programs (Restricted Fund) and 
Graphics. 


Washington Office Administration reflects $843 over budget for the monlh of February and 3% over budget 
amount for year to date expenses. This is solely attributed to two January invoices totaling $10,675 being paid in 
February. And as previously noted, the network support contract for our IT vendor will be higher each month 
than the original line item budget. but savings in salaries and benefits from two vacant positions are expected to 
offset this expense for necessary computer projects and network support. Thus far, projected expenditures are 
expected to be within budget. 


OGR is $10,337 under budget for the month of February and is 9% under budget for the year to date. Projected 
expenditures are also expecled to be wilhin budget. 


OITP is $1 ,204 over budget for the month of February and 19% over budget on year to date expenditures. 
Expenditures for OITP are being carefully monitored and expectations are that some professional service 
expenses will be covered by Grant funding allowing a reduction in overall operational expenses by year end. 


This section tracks expenses associated with support of the governance function (Executive Board, Council, 
President, President-Elect) of the Association . 


Council Administration [11-101-00001: As of February 2011 approximately $24,742 or 64% of the FY11 adjusted 
Council administrative budget of $38,750 has been spent. We were caught off guard by the fact that our 
conference meal allotment had been severely cut, so this budget had to absorb a larger portion of Midwinter meal 
functions than it had in the past. We will be working closely with Conference Services in this area for Annual 
Conference; however, since more than 50% of this budget has already been expended, it is quite likely we will 
close the fiscal year over budget. 


Executive Board Administration [11-102-00001: To date, expenditures are approximately $13,500 or 38% of a 
total adjusted budget of $35,903. There are no unusual expenses anticipated for this budget. 


Fall Board Meeting [11 -102-01181: Recorded expenses for the Fall Executive Board meeting, held in Chicago on 
October 22-24, total $18,981 or approximately 67% of the total adjusted budget of $28,146. No additional 
expenses are anticipated for this budget line. 
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HUMAN 
RESOURCES 


President: 111-102-01001 (Support): As of February 29, 2011, approximately $43,700 remains from a total budget 
of $66,475. This budget was not adjusted to refiecl the 3% budget reductions. Approximately $2,560 in actual and 
estimated outstanding charges is to be applied to this budget line. Based on these outstanding debits, 
approximately $39,957 (60%) of the Presidential Support budget remains. No unusual expenses are anticipated 
for the remainder of FY11 . 


11-102-0103 Budget (Initiatives): During her presidency thus far, Roberta Stevens has spent approximately 
$27,056 of her Presidential Initiatives budget of $100,000, leaving a remaining budget of $72,944. In addition to 
the $100,000 budget, President Stevens received a $5,000 donation from the Neal-Schuman Foundation. A total 
of approximately $29,000 in unposted and estimated charges are to be applied to this budget. Based on these 
outstanding debits, approximately $43,944 or 44% remains in the Presidential Initiatives budget. This budget was 
also not subjecled to the 3% reduction. 


President-Elect: 111-102-01011 (Support): As of February 28, 2011, $50,421 remains from a total budget of 
$60,260. There is a considerable amount of president-elect travel expenses that have yet to be submitted. It is 
not anticipated that President-elect Raphael will over-spend this budget. 


111-102-01131 (Advisory Committee): As of February 28, 2011, a balance of $9,482 remains from the total 
allocation of $15,570. A total of $700 in un posted charges are to be applied to this budget. Based on these 
outstanding debits, $8,872 or 56% of the President-elect Advisory Committee budget remains. 


Neither of the President-elect budgets were affected by the 3% reduction that was applied 10 other budgets. 


Planning & Evaluation 111-102-01041: This budget line shows that $5,580, or approximately 26%, of the total 
budget of 22,000 remains as of February 28,2011. 


Executive Office [11-103-00001: $331,699 or approximately 48% of the adjusted FY11 Executive Office 
administrative budget of $690,422 has been spent to date. We are keeping close tabs on expenditures to ensure 
that this budget is not overspent in FY11 . 


Salaries & Wages - Have been adjusted to refiect the open, unfunded position of the Compensation 
Manager/Employee Relations Manager; budgeted salary was $71,750. This change has also been reflected in 
the benefits and attrition program. 


Tuition Reimbursemenl- Revised budget is $43,500. In FY 2010 the actual was $35,377. This revised amount 
reflects the increase of staff participation in this benefit program. Currently 19 employees are actively 
participating in this benefit. It is difficult for the performance reports to capture the total picture because expenses 
are refiected when grades are processed and reimbursements made at semester and quarter end. 
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BUSINESS 
EXPENSE 


GENERAL 
ADMINISTRATION 


Staff Recruitment & Relocation - For FY 2011, it is projected to be within budget. Currently, we have one senior 
level position that is a nationwide search which in all probability will include house hunting trips, etc., search 
committee expenses, telephone interview expense/feedback. In addition, we are also recruiting for several 
professional level positions and attending job fairs for interns and other candidates . 


Note: Per legal update, background checks will be conducted for all new hires; this expense is included in this line 
item. 


Professional Services - This line is budgeted for the HRIS, professional services. The line, according to the 
Executive Director, who found $13,000 forlin my budget increased to $71,000. The extra dollars will cover a 
contract attorney to reviseldevelop HR policies plus needed technical assistance. 


Advertising Space - Projected to be within budget. Have been creative at finding sources that have been relatively 
inexpensive and we have not had significant number of positions; however the openings are slowly increasing. 
Will continue to investigate new sources to meet the budget specs. 


Miscellaneous Expenses - The budget has been revised for this line to the requested $25,000. HR has budgeted 
this line at $25,000 for staff holiday event; summer event; purchase of service and staff achievement awards; plus 
food service. HR has nothing budgeted in this line for departmental expenses. 


Expenses totaling $478,989, are 33%, $119,490 over budget due primarily to bank service charges . 


This category consists of employee benefits expense, the Executive Director's Contingency Fund and several 
other accounts. The majority of the $266,080 variance to budget relates to expenses in the employee benefits 
area and the Executive Director's Contingency Fund (due to the timing of budget vs. actual). Total benefits 
expense actually incurred is $2,379,437 as compared to the budget of $2,086,731 . Charges to units are 
$141,922 less than the budget. In addition, FICA taxes are $11,115 over budget, TIAA-CREF is $11,591 over 
budget and health insurance is $123,950 over budget. 
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American Library Association 
Schedule 28 - Statement of Revenues and Expenses - Communications & Member Relations 


% 
REVENUES YEAR TO DATE YEAR TO DATE YEAR TO DATE 2011 2ND CHANGE 


ACTUAL ACTUAL BUDGET ANNUAL QUARTER FROM 
UNIT FEBRUARY 28. 2010 FEBRUARY 28, 201 1 FEBRUARY 28, 2011 VARIANCE % BUDGET PROJECTION BUDGET 


------.---------_. ------------------------------- --.--------.----------.------- ----------.---------------- --------------_. ---------.- -------------------- ---------------_.- ---------------
100 MANAGING DIRECTOR 17,075 16,543 13,500 3,043 23% 27,000 27.000 0.0% 
104 LIBRARY 0 0 0 0 0 0 
109 ORS 20,167 1,417 1,626 (209) -13% 3,250 2.300 -29.2% 
111 INTERNATIONAL RELATIONS (64) 0 0 0 0 0 
113 PIG 0 0 10,498 (10,49B) -1 00% 21,000 21,000 0.0% 
115 PUBLIC PROGRAMS 600 1,251 0 1,251 0 0 


120 LIBRARY AOVOCACY 2,875 1.900 0 1,900 0 0 


250 CUSTOMER SERVICE 0 0 4,933 (4,933) -1 00% 14,800 1.400 -90.5% 


251 CHAPTER RELATIONS 1,200 1,140 1,250 (110) ·9% 2,500 2,500 0.0% 
591 MEMBERSHIP DEVELOPMENT 2,92O,B65 2,656,731 3,113,900 (257,169) ..s% 6,227,600 5,650,600 -6.1% 


.-.--------------------------- -------------------------- --------._------------.----- ----------------_.- ---------- _ _ ________________ • _ ____ w _____________ _ ___________ __ _ _ 


EXPENSES 2.962.718 2,878,982 3.145.707 (266,725) -8% 6,296,350 5,905,000 -6.2% 


100 MANAGING DIRECTOR 317,175 284,975 294,692 9,917 3% 593,178 586,723 -1.1% 


104 LIBRARY 191.595 167,522 210,099 22,577 11 % 374,354 377,395 0.8% 
109 DRS 112,893 53,291 106,621 53,530 50% 215,766 124.509 42.3% 
111 INTERNATIONAL RELATIONS 102,652 97.297 117,270 19,973 17% 216,776 207,937 -4 .1% 


113 PIO 276,015 240,193 260,699 40,706 14% 565,266 559,268 -1.1 % 


115 PUBLIC PROGRAMS 79,931 77,382 75,203 (2,179) -3% 151.882 150,363 -1.0% 


120 LIBRARY ADVOCACY 98,845 91 ,206 100,306 (9,100) -9% 202,779 200,751 
250 CUSTOMER SERVICE 276,285 259,144 285.019 25,675 9% 570,167 541,190 -5.1% 


251 CHAPTER RELATIONS 65,573 60,577 83,473 22,696 27% 161,072 156,059 -3. 1% 


,------------------------------ -------------------------- ----------------------------- -----------------_. ---------_. -_._------------_.-- -----------------_. ---_.----------
1,520,964 1,351,569 1,553,964 184.195 12% 3,051,242 2,904,195 -4.8% 


.......................... u ••• " ................ h ..... " ............ u .......... .,. ....... u ............................. ......... . ............................................................................................................ .. 


NET REVENUES: 


100 MANAGING DIRECTOR 
104 LIBRARY 
109 ORS 
111 INTERNATIONAL RELATIONS 
113 PIO 
115 PUBLIC PROGRAMS 
120 LIBRARY ADVOCACY 
250 CUSTOMER SERVICE 
251 CHAPTER RELATIONS 
591 MEMBERSHIP DEVELOPMENT 


TOTAL NET REVENUES 


03/31/20 11 


(300,100) 
(191,595) 


(92,726) 
(102,716) 
(276,015) 


(79,331) 
(95,970) 


(276,265) 
(64,373) 


2,920,665 
---------------------


1,441 .754 
==================, 


(266.432) (281,392) 
(167,522) (210,099) 


(51,674) (105,195) 
(97,297) (117,270) 


(240,193) (270.401) 
(76,131) (75,203) 
(69,306) (100,3OB) 


(259,144) (280,066) 
(59.437) (82,223) 


2,656,731 3,113,900 
------------------ ----------------------


1.527.393 1.591.723 
==================: ==================~ 


12.960 5% (566,178) (559.723) 1,1% 
22,577 11 % (374,354) (377,395) -0.8% 
53,321 51% (212,516) (122,209) 42.5% 
19,973 17% (216,776) (207,937) 4.1 % 
30,206 11% (544,26B) (536,266) 1.1% 


(926) · 1% (151,882) (150,363) 1.0% 
11,000 11 % (202,779) (200,751) 1.0% 
20,942 7% (555,367) (539,790) 2.8% 
22.786 28% (158,572) (153,559) 3.2% 


(257,169) -8% 6.227.800 5,850.800 _6.111/ .. 
--------- ----------_. ------------------- -----------------_. ---------------


(64,330) -4% 3,245,106 3,000,605 -7.5% 


=========== ======= ============ =========== ========= 
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American Library Association 
Schedule 28 - Commentary: Statement of Revenues and Expenses - Communications & Member Relations 
February FY 2011 


The Communications and Member Relations Department is made up of the following units: The AED Office, which includes the ALA Handbook of 
Organization; Membership Development; Office for Library Advocacy; Chapter Relations Office; International Relations Office; Library; Member 
and Customer Services; Office for Research and Statistics; Public Information Office; and the Public Programs Office. 


AED Office 
Expenses are $7,000 under budget. Continuing from FY10, the administrative assistant position is unfunded in FY11 . Also continuing from FY10, 
the Handbook of Organization will be completely electronic, http://www.ala.org/ala/aboutala/governance/handbook/index.cfm saving ALA 
approximately $38,000. 


Membership Development 
Membership dues revenue at $2.36 million is under budget by 8.86% or about $230,000. Overall ALA membership in February 2011 stood at 
60,996 - down 1,473 members - a 2.36% decrease from February 2010 (62,469 members). Eight roundtables and three divisions had 
membership increases, while ten roundtables and eight divisions had decreases. 


Through January, personal member dues are running about 1 % under budget. The number of regular members declined 5%, while continuous 
members - those who have retired with 25 years of continuous membership - increased 5.5%. Corporate (Special) membership revenue is 
slightly ahead of budget. While much of corporate revenue is tied to our exhibitor and Champion community, no significant variations are 
anticipated at this point. Organizational membership revenue continues to be soft and is currently under budget by $195,000. A major recruitm ent 
and retention campaign directed at organizational members will be launched in mid-March. A shortfall of $277,000 against the budget due to fewer 
renewals and sluggish recruitment is projected at this time. 


Office for Library Advocacy 
Revenues from the Midwinter Institute came in at $1,450. Expenses are about $8,000 under budget due to timing. 


Chapter Relations Office 
Expenses are about $19,000 under budget due to the prepayment of Capwiz subscription and the delay in hiring temporary help for projects. 


International Relations Office 
Expenses are about $17,000 under budget. This is mainly due to fewer attendees to the Guadalajara Book Fair, and the delay in hiring temporary 
help for projects. 


Library 
Expenses are about $20,000 under budget due to timing issues. 
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Member and Customer Services (MACS) 
Expenses are about $27,000 under budget due to one open staff position and very strong online registration attendance in the first quarter. 
Subscription processing is slightly higher than anticipated as well. 


Office for Research and Statistics 
The administrative project is under budget by about $47,000 due to salary transfers to other projects for work completed on grant projects and 
because of the vacancy in the ORS director position. In FY11, ORS is administering Year 11 of the extension to the Gates Foundation Public 
Library Internet and Funding Study (PLFTAS). 


Public Information Office and the Campaign for America's Libraries 
PIO expenses are about $34,000 under budget due to timing issues. Expenses for the Campaign for America's Libraries are close to budget. 


Public Programs Office 
The administrative project is under budget by 1 %. Grant spending in the restricted fund is under budget by about 23% or $138,000 due to timing 
issues. Indirect costs are less than budget by 21% or $22,000. The Cultural Communities Fund net asset balance is $1.7 million. 
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American Library Association 
Schedule 3 - Statement of Revenues and Expenses - Publishing Services 


% 
YEAR TO DATE YEAR TO DATE YEAR TO DATE 2011 2ND CHANGE 


ACTUAL ACTUAL BUDGET ANNUAL QUARTER FROM 
FEBRUARY 28,2010 FEBRUARY 28, 2011 FEBRUARY 28, 2011 VARIANCE % BUDGET PROJECTION BUDGET 


REVENUES: ---- .. - ---... -
============ 
ALA EDITIONS 1,407,759 1,822,910 1,830,783 (7,873) -0% 3,333,522 3,488,060 4.6% 
BOOKLIST 2,547,551 2,677.477 2,539,736 137,741 5% 4,898,365 4,919,747 0.4% 
AMERICAN LIBRARIES 436,555 410,722 437,952 (27,230) -6% 825,076 790,549 -4 .2% 
ON-LINE RESOURCES 244,199 146,552 161,302 (14,750) -9% 428,704 483,217 12.7% 
PRODUCTS AND PROMOTIONS (GRAPHICS) 850,718 749,250 863, 168 (113,918) -13% 1.491,982 1,405,031 -5.8% 


---------- ---------- ----_.---------- _.---------- -----------. 
TOTAL REVENUES 5,486,782 5,806,91 1 5,832,941 (26,030) -0% 10,977,649 11 .086,604 1.0% 


EXPENSES: 


============ 
ALA EDITIONS 1.276,899 1,689,095 1,648,516 (40,579) -2% 3,130,812 3,191,507 1.9% 
BOOKLIST 2,151,247 2,111,056 2,054,512 (56,544) -3% 4,019,777 4,065,573 1.1% 
AMERICAN LIBRARIES 783,757 720,740 618,530 (102,210) -17% 1,125,863 1,332,990 18.4% 
SUBSCRIPTION EQUIVALENT (347,202) (310,018) (180,578) 129,440 72% (300,788) (542.440) 80.3% 
ON-lINE RESOURCES 356,002 337,627 345,286 7,659 2% 664,291 678,060 2.1% 
PRODUCTS AND PROMOTIONS (GRAPHICS) 803,206 693,821 741,343 47,522 6% 1,346,550 1,270,241 -5.7% 
MARKETING 0 0 0 0 0 0 
MARKETING ALLOCATION 0 0 0 0 0 0 
UNALLOCATED SUPPORT UNITS (8,149) 0 0 0 0 0 


--- ----- ----------
TOTAL EXPENSES 5,015,760 5,242,321 5,227,609 (14,712) -0% 9,986,505 9,995,931 0.1% 


NET REVENUES 471,022 564,590 605,332 (40,742) -7% 991 ,144 1,090,673 10.0% 


================== ================== ================== =========== ======= ============ =========== ========= 


.................. , .. , .................................... HU ....................................................... . .................................... . ............................................................................. , ............................. . 


NET REVENUES 
============ ========:: 
ALA EDITIONS 
BOOKLIST 
AMERICAN LIBRARIES 
ON-LINE RESOURCES 
PRODUCTS AND PROMOTIONS (GRAPHICS) 
MARKETING 
UNALLOCATED SUPPORT UNITS 


TOTAL NET REVENUES 


FOR ADDITIONAL DETAIL SEE SCHEDULES 9 AND 10. 


03/311201 1 


130,860 
396,304 


0 
(11 1.803) 


47,512 
0 


8,149 
----------


471,022 


================== 


133,815 182,267 
566.421 485,224 


(0) 0 
(191,075) (183,984) 


55.429 121,825 
0 0 
0 0 


----------
564,590 605,332 


================== ========== ======== 


(48,452) ·27% 
81,197 17% 


(0) 
(7,091) -4% 


(66,396) -55% 
0 
0 


------ ---------
(40,742) -7% 


=========== ======= 


202,710 
878,588 


1 
(235,587) 
145,432 


o 
o 


991,144 


296,553 46.3% 
854,174 -2.8% 


(1 ) 
(194,843) -17.3% 
134,790 -7 .3% 


o 
o 


1,090,673 10.0% 


============ ==========:: ========: 
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SCHEDULE 3 - American Library Association 
COMMENTARY: STATEMENT OF REVENUES AND EXPENSES - PUBLISHING 
FEBRUARY FY 2011 FINANCIALS 


Department Summary Total Revenues are $26,030 less Ihan budge\. Total Expenses are $14,712 more than budge\. Net Revenues are $40,742 
less than budge\. While all imprints have a revenue budget shortfall year to date except for Booklist Publications, which is 
having success with advertising for its online webinars, all are still looking forward to meeting yearend budgets except for 
American Libraries and ALA Graphics which has not yet seen a turnaround in its school and public library markets. Book 
sales are on target, ALA TechSource is performing well over budget with its online products, online courses, and 
webinars . Booklist may even out as the year unfolds because of shortfalls in subscription revenue and licensing revenue 
but advertising may offset that situation. All in all, the department may be facing a shortfall of about $100,000 in its 
Contribution Margin. 


ALA Editions 


H:\PUB Feb 201l.docx 


Publishing DeQartment FY11 Year-End Projection FY11 Budget Variance 
Total Revenue $11,086,604 $10,977,649 $108,955 
Direct Expenses $7,644,768 $7,422,127 $222,641 
Overhead $2,893,603 $2,865,166 $28,437 
Subscription Equivalent ($542,440) ($300,788) ($241,652) 
Net Revenue(Loss) $1 ,090,673 $991 ,1 44 $99,529 
Contribution Margin 3,441,836 3,555,522 ($ 113,686) 


The ALA Editions Imprint now comprises ALA Editions and ALA TechSource, While Total Revenues are $56,807 (3%) 
less than budget, Note: Sales in March show that we shall recover a good deal of this difference. Total Expenses are 
$22,655 more than budge\. Net Revenues are $79,462 less than budget because of higher than normal allocations for the 
first six months of the year. 


Total Revenues for ALA Editions (books) are $68,877 less than budge\. (See March note above.) Total Expenses are 
$19,855 less than budge\. Net Revenue is $88,733 less than budge\. Sales/Books are $132,963 less than budget 
primarily because of a high allocation in October and December. Sales/Books are partially offset by a very favorable 
returns experience, (See below.) Royalties (other income) are $5,252 more than budget because of increased effort to sell 
subsidiary rights. Returns are $58,833 less than budget, following a trend that started last year because of higher 
proportion of sales to customers who traditionally have low returns (Le., Lightening Source and Amazon). This trend is 
continuing in March, and, along with a SUbstantial number of new releases in the next few months, there is strong 
expectation at this time that Editions will exceed budget. Editorial expenses are $4,253 less than budge\. Lodging 
($1,103) and Business Meetings ($3,604) make up the bulk of this difference. Production expenses are $11,297 more 
than budget primarily because Temporary Employees are $18,826 more than budget based on a decision to have a 
temporary production editor in house rather than freelance, Editorial Proofreading is $19,756 less than budget as we are 
trying to keep more work in house. Typesetting/Composition Outside is $14,588 more than budget because of a larger 
number of books in production, including many titles for FY12. Design Service is $5,143 less than budget because we are 
designing most covers in house, Cost of Sales shows a positive entry of $4,384 which reverses out an error from a 
previous reporting period. Miscellaneous Expense is $10,990 less than budget but it is offset by the IUT/CPU which is 
$10,988 more than budget because production work from Production Services is being posted posted to this line (5901, 
IUT/CPU) rather than Miscellaneous Expense, where it was originally budgeted, to better identify and track this 
expenditure. Marketing expenses are $12,812 more than budge\. Professional Services is $4,503 less than budget 24 
because there has been little need for maintenance on the ALA Store. Printing is $5,856 more than budget because of a 
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larger catalog and overage at the press. Supplies/Production (paper) is $26,473 more than budget; this is a timing issue. 
Our budget has been spent for the year, but the rest of the allocation does not come through until the end of the year. 
Royalty expense is $14,617 more than budget because authors were paid advances for books not yet published or in 
production. Order Processing is $7,201 more than budget while Postage (for shipping books from the warehouse) is 
$10,392 less than budget because of more sales to wholesaler and fewer books shipped than budgeted. Misc Expense, 
which is where shipping and handling recovery is recorded, is $4,121 less than budget because shipping (Postage) is less 
than budget. Cost of Sales expense is $58,506 less than budget because of the shortfall in sales . The rat io of cost of 
sales to sales is 9.7% versus a budget of 13.4%. The dollar variance is offset in part by the variance of $46,774 to the 
IUT/Misc budget line 5999 for transfer of production costs associated with the development of RDA in the ALA Digital 
Reference Imprint. 


Total Revenues for ALA TechSource are $12,069 more than budget. Expenses are $2,799 more than budget. Net 
Revenues are $9,270 more than budget. We are projecting an increase in Total Revenues for FY11, based on March 
sales, which are expected to be about $40,000, one of the highest months of the year. Single issue sales (line 4100 
Sales/Books) and Online Sales (line 4103 Sales-Online) are both substantially more than budget, $57,794 and $31,154 
respectively. Subscriptions are $78,380 less than budget reflecting a rapid decline in this category. Commissions are 
$3,968 less than budget as no sponsored webinars took place. Sponsored webinars would typically have sales 
commissions. Editorial's expenses are $7,286 less than budget primarily because Professional Services is $12,825 less 
than budget, mainly because of timing of payments to authors and some economies. Production expenses are $8,433 
less than budget. Printing ($6,485) and Mail Service ($1,502) are both less than budget because of shorter L TRs and the 
timing of invoices. Postage (PBD fulfillment) is $2,094 less than budget, as many products are being delivered 
electronically. Marketing's expenses are $18,518 more than budget because of an oversight in not budgeting for author 
royalties at all at the time the budget was constructed. Likewise, Order Processing is $3,979 more than budget. No 
allocation was made for this expense at the time the budget was prepared. Royalty expense is $18,637 more than budget 
and represents the author portion of Workshops, a new business opportunity that was not anticipated when the FY11 
budget was prepared. 


ALA Editions FY11 Year-End Projection FY11 Budget Variance 
Total Revenue $2,878,638 $2,753,637 $125,001 
Direct Expenses $1,876,564 $1,851,276 $25,288 


Overhead $751,325 $718,699 $32,626 
Net Revenue(Loss) $250,749 $183,662 $67,087 


Contribution Margin $1 ,002,074 $902,361 $99,713 


ALA TechSource FY11 Year-End Projection FY11 Budget Variance 
Total Revenue $609,422 $579,885 $29,537 
Direct Expenses $404,559 $409,487 ($4,928) 
Overhead $159,059 $151,350 $7,709 
Net Revenue(Loss) $45,804 $19,048 $26,756 
Contribution Margin $204,863 $170,398 $34,465 


ALA Editions All Projects FY11 Year-End Projection FY11 Budget Variance 
Total Revenue $3,488,060 $3,333,522 $154,538 
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Direct Expenses 
Overhead 
Net Revenue(Loss) 
Contribution Margin 


$2,281 ,123 
$910,384 
$296,553 


$1,206,937 


$2,260,763 
$870,049 
$202,710 


$1,072,759 


$20,360 
$40,335 
$93,843 


$134,178 


Booklist Publications Total Revenues for Booklist Publications are $137,741 more than budget mainly because of over-budget performance in 
royalties and advertising. Total Expenses, however, are $56,544 more than budget mainly because of excess Overhead. 
Net Revenues are therefore $81 ,197 more than budget. 
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Book/ist magazine. Total Revenues for Booklist magazine are $66,335 more than budget. Total Expenses are $25,787 
more than budget. Net Revenues are $42,548 more than budget. Subscription revenues are $71,489 less than budget 
due to both a loss of subscribers and a declining price-per-sub performance, as new subscribers at discounted rates fail to 
renew at the budgeted pace. The month of February refiects some fixes to incorrect adjustments made in previous 
months, but even with aggressive e-mail marketingscheduled.it.s expected that circulation revenue will end the year 9% 
less than budget. Net Advertising revenues for Booklist print, which had been strong through January, are now only 
$4,189 more than budget due to underperforming February issues. (March held its own and will end up slightly ahead of 
budget, but April will be under, and May thus far is over budget.) Booklist print ads are forecast to come in on budget. 
Licensing revenues (Royalties) are $139,055 more than budget due only to timing of deposits. Mailing list sales are 
already at 30% of budget because of payments of lists sold in FY10 . Exhibit costs are over budget because that line was 
reduced late in the FY11 budget process, but at the request of ad reps, we have restored several shows to our schedule. 
Total manufacturing expenses (printing, binding, etc.) are where they' re expected to be, which is about $12,000 ahead of 
budget. Webinar-related costs are budgeted in Web Operating (5430) but are being paid out the newly created line 
dedicated to such expenses, 5431, in the BOL project. The net effect of the charges to these two lines will be $2,000 in 
expense savings. However, the cost of promoting webinars is running significantly more than budget because we are 
producing significantly more webinars than antiCipated . That additional $12,000 in expenses is now in the BOL project 
under Postage. Fulfillment charges are $6,790 less budget but are understated, as one invoice is missing, though some 
savings is expected in this line. IUT for Distribution Center is $6,338, or 55%, more than budget, the reason for which is 
being investigated. (Same for the IUT for Reprographics, which is 49% more than budget.) 


Book/ist Online. Total Revenues are $69,406 more than budget. Total Expenses are $30,757 more than budget. Net 
Revenues are $38,650 more than budget. Subscription revenues are $9,228 less than budget because of miscellaneous 
adjustments that have not yet been fixed . Net advertising revenues are $78,502 more than budget mainly because 
webinars and newsletters are performing significantly beUer than budget; in fact, the numbers should be higher than the 
performance report is showing; more than $14,000 in revenue that was reported and should have been booked through 
February is not refiected in the report; reasons for this are being investigated . Electronic advertiSing is expected to exceed 
budget by about $170,000 net. Editorial expenses (which are charged to budget line 5400, Editorial/Proofreading/Outside) 
are $2,531 more than budget for two reasons : first, planned reductions to paid bloggers never materialized because of the 
success and popularity of their blogs; and second, timing issues. Efforts are being made to control these costs for the 
second half of FY11 . Line 5431 (Video Production Cost) is where all webinar-related charges will now be booked 
(previously they had been paid out of the Web Operating Expense budget line, 5430, which will now be reserved solely for 
BOL hosting charges). And as mentioned above, costs relating to the promotion of webinars are now being booked out of 
BOL's postage line (5523), resulting in that line being $11,244 more than budget. 


Booklist Magazine 
Total Revenue 
Direct Expenses 


FYll Year-End Projection 
$4,412,694 
$2,364,336 


FYll Budget 
$4,555,687 
$2,359,317 


Variance 
($142,993) 


$5,019 
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Overhead $1,151,713 $1,189,034 ($37,321 ) 
Taxes $0 $0 $0 
Net Revenue(Loss) $896,645 $1,007,336 ($1 10,691) 
Contribution Margin $2,048,358 $2,196,370 ($148,012) 


Booklist Online FY11 Year-End Proiection FY11 Budget Variance 
Total Revenue $507,053 $342,678 $164,375 
Direct Expenses $417,183 $381 ,987 $35,196 
Overhead $132,341 $89,439 $42,902 
Taxes $0 $0 $0 
Net Revenue(Loss) ($42,471 ) ($128,748) $86,277 
Contribution Margin $89,870 ($39,309) $129,179 


Booklist Publications FY11 Year-End Proiection FY11 Budget Variance 
Total Revenue $4,919,747 $4,898,365 $21 ,382 
Direct Expenses $2,781,519 $2,741,304 $40,215 
Overhead $1,284,054 $1,278,473 $5,581 
Taxes $0 $0 $0 
Net Revenue(Loss} $854,174 $878,588 ($24,414) 
Contribution Margin $2,138,228 $2,157,061 ($18,833) 


Total Revenues are $27,230 less than budget. Total Direct Expenses are $109,320 more than budget. Overhead is 
$7,110 less than budget. The Subscription Equivatent (IUT Allocations) therefore is $129,440 less than (worse than) 
budget. Sales/Miscellaneous is $12,988 less than budget. This category was budgeted for sponsorship revenue for 
@YourLibrary that was redirected after the budget was established and will now be recorded outside of American 
Libraries and the Publishing Department. Subscriptions revenue for institutional subscriptions is $7,125 less than budget 
but may still come back on track. Net Advertising Revenues are $35,840 or 14.2% less than budget. Classified Ads are 
$32,477 or 40.6% more than budget and continuing to look strong. Royalties are $3,752 less than budget but still on 
target for the year, Most of the revenue from royalties comes from the Buyers Guide, Payroll Related Expenses are 
$81 ,021 more than budget because the budget went into effect with an unfunded position that was supposed to be in 
another unit. In addition, the attrition budget has not yet been offset with open positions and should show some 
improvement with the opening at the Editor-in-Chief pOSi tion, Professional Services are $8,682 less than budget mainly 
because upgrades to jobLiST are less than budget, and then because of the timing of some expenses such as ad tracking 
services, Transportation and Lodging are $8,012 less than budget for timing reasons, but will be under budget for the 
year. Editorial Proofreading Outside is $5,830 more than budget because of the ongoing need to adjust to staff reductions 
from last year. Likewise, Review Service is $8,127 more than budget because of the need for a freelance editor to cover 
the transition from reduced staff, Manufacturing and postage expenses are $87,266 less than budget as a result of shorter 
issues and smaller print runs. Economies and efficiencies here should continue. Equipment Rental/Lease is $4,101 less 
than budget because of a miscalculation with regard to amortization schedules. IUT/CPU expense, which is the charge 
from Booklist Production for producing the magazine, is $108,665 or 188% more than budget because the budget was set 
as an expense offset when it should have been set as a regular expense, As a consequence, this budget line will be 27 
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200% more than budget by year end. IUT Advertising is $15,000 more than budget because ads from other ALA units are 
down. General Overhead is $7,110 less than budget because revenues are less than budget. 


American Libraries 
Total Revenue 
Direct Expenses 
Overhead 
Subscription Equivalent 
Net Revenue(Loss) 
Contribution Margin 


FY11 Year-End Projection 
$790,549 


$1,126,657 
$206,333 


($542.440) 
($1 ) 


($336.108) 


FY11 Budget 
$825,076 
$910,518 
$215,345 


($300,788) 
$1 


($85.442) 


Variance 
($34,527) 
$216,139 
($9,012) 


($241 ,652) 
($2) 


($250,666) 


ALADigitalResources ALA Digital Reference comprises the Production Services team that works on in-house design projects in addition to print 
products that have been or are being converted to online products and so are in transition . The products are Guide to 
Reference, and Resource Description and Access (RDA). Total revenues are $14,750 less than budget. Total Expenses 
are $7,659 less than budget. Net Revenues are $7,091 less than budget. 
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Guide to Reference all projects Total Revenues are $8,998 less than budget. Total Expenses are $19,541 less than 
budget. Net Revenue is $10,543 more than budget. GR Editorial (Project 2165) Total Expenses are $9,930 less than 
budget due to an open Managing Editor position that is split between two projects with 30% being assigned to this project. 
The hiring process has begun and we expect to fill the position in April 2011. GR Production (Project 2265) Total 
Expenses are $5,172 less than budget due to a vacant Production Manager position that is split between three projects 
with 20% being assigned to this project. The hiring process has not begun for this position. We are covering this need with 
freelancers and vendors until we have the position filled. GR Marketing (Project 2365) Total Revenue is $8,998 less than 
budget. Total Expenses are $4.438 less than budget. Overhead (5911) is $2,348 less than budget due to lower revenue. 
Total Direct Expenses are $2,090 less than budget. Payroll Related Expenses (5000,5002,5005, and 5010) are $3,468 
more than budget. 


RDA all projects Total Revenues are $5,751 less than budget. Total Expenses are $36,572 less than budget. Net 
Revenue is $30,821 more than budget. RDA Editorial (Project 2166) Total Expenses are $25,848 less than budget due to 
the Managing Editor position opening mentioned above that is split between two projects with 70% being assigned to this 
project. RDA Production (Project 2266) Total Expenses are $39,954 less than budget. Payroll related expenses (5000, 
5002, 5005, and 5010) are $19,470 less than budget due to a vacant Production Manager position mentioned above that 
is split between three projects with 70% being assigned to this project. Amortization Expense is $22,420 more than 
budget and expected to remain more than budget due to a change in the business relationship with the RDA Co
Publishers. ALA retains all global sales for RDA paying a royalty to our Co-Publishers for sales in their territories . The 
negative impact of this change is that ALA will not be reimbursed by our Co-Publishers for part of this amortization 
expense as budgeted. The positive impact is that ALA is not limited to US only sales we have access to the global market 
for RDA. We expect the positive impacts will far out weight the negative impacts of this change. IUT MISC (5999) is 
$44,250 more than budget due to reimbursement of RDA Print related expenses from ALA Editions. RDA print was not 
budgeted for the year and continued sales will have a positive impact on RDA Production for the rest of the year. RDA 
Marketing (Project 2366) Total Revenues are $5,751 less than budget due to timing differences with receiving and 
processing subscription payments. Subscriptions are well ahead of budget in part due to the business model change 
described above but also due to customer demand exceeding our global projections to date regardless of the business 
model change. The revenue recognition is delayed due to the volume and complexities of accepting international 
payments. Revenue recognition should catch up in the next quarter. The deferred subscription revenue that will be 
recognized in FY 11 is currently at 118% of the total budget based on 6 months of sales. We expect to exceed the Total 
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Revenue budget by year end. Total Expenses are $29,230 more than budget. Overhead (5911) is $1,502 less than 
budget. Total Direct Expenses are $30,732 more than budget. Payroll Related Expenses (5000, 5002, 5005. and 5010) 
are $7,984 more than budget. Temp Employee Expenses (5100) are $18,326 more than budget due to the need for a full 
time temp to help us cover the our two open positions and to process the larger than expected amount of licensees and 
subscriptions for the RDA. 


Production Services all projects Total Expenses are $48,454 more than budget. Production Services (Project 2290) Total 
Expenses are $61,414 more than budget. Payroll Related Expenses (5000,5002, 5005, and 5010) are $144 less than 
budget due to a vacant Production Manager position mentioned above that is split between three projects with 10% being 
assigned to this project. Staff Development Expense (5031) is $2,950 less than budget and should remain less than 
budget. Misc Expense (5599) is $32,080 less than budget due to timing of cost recovery for graphic design service; it 
should be near budget by year end. IUT/CPU (5901) is $75 more than budget. IUT/CPU Paper (5912) is $8, 168 less than 
budget due to copy editing and proofreading cost recovery, it should be on or near budget by year end . IUT/Prepress 
(5913) is $26,613 less than budget due to timing differences in composition services for journals and newsletters; it should 
be at or near budget by year end. Law Library Journal (Project 2293) Total Expenses are $12,959 less than budget 


Guide to Reference FY11 Year-End Proiection FY11 Budget Variance 
Total Revenue $127,572 $131,161 ($3,589) 
Direct Expenses $205,896 $231,149 ($25,253) 
Overhead $33,296 $34,233 ($937) 
Net Revenue(Loss) ($111 ,620) ($134,221 ) $22,601 
Contribution Margin ($78.324) ($99.988) $21,664 


RDA FY11 Year-End Proiection FY11 Budget Variance 
Total Revenue $355,645 $297,543 $58,102 
Direct Expenses $381,366 $400,425 ($19,059) 
Overhead $92,823 $77,659 $15,164 
Net Revenue(Loss) ($118,544) ($180.541) $61,997 
Contribution Margin ($25,721 ) ($102,882) $77,161 


Production Services FY11 Year-End Proiection FY11 Budget Variance 
Total Revenue $0 $0 $0 
Direct Expenses ($35,321 ) ($79,175) $43,854 
Overhead $0 $0 $0 
Net Revenue(Loss) $35,321 $79,175 ($43,854) 
Contribution Margin $35,321 $79,175 ($43,854) 


ALA Dig Reference FY11 Year-End Projection FY11 Budget Variance 
Total Revenue $483,217 $428,704 $54,513 
Direct Expenses $551 ,941 $552,399 ($458) 
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Overhead 
Net Revenue(Loss) 
Contribution Margin 


$126,119 
($194,843) 


($68.724) 


$111,892 
($235,587) 
($123,695) 


$14,227 
$40,744 
$54,971 


Total Revenues are $113,918 less than budget. Total Expenses are $47,522 less than budget. Net Revenues are $66,396 
less than budget. Creative/Editorial Expenses are on budget. Production Expenses are $240 less than budget, however, 
note that Printing is $17,627 less than budget and Design Service is $9,425 less than budget. These reductions are offset 
by Advertising/Space (imprinted products) which is $8,148 more than budget due to an FY10 product reorder that was 
delayed until FY11. Pre-Press is $759 more than budget. Marketing Direct Expenses are $16,593 less than budget. 
Printing is $3,771 less than budget. Pre-press is $2,037 more than budget due to an incorrect allocation of paper charges . 
Mailing List Service is $1,226 less than budget. Supplies Production (paper) is $2,963 more than budget, due to 
unbudgeted increase in paper cost by the mill. Postage is $17,197 less than budget due to co-mail savings. Cost of Sales 
expense is $12,595 less than budget mainly because of the sales shortfall. The Cost of Sales Ratio is on budget at 
11.7%. Order Processing/Fulfillment Expenses are $1 ,283 more than budget, a significant reduction due to corrected 
allocations between Editions and Graphics. Overhead is $29,734 less than budget because of the shortfall in Total 
Revenues. The yearend projection represents about a 6% revenue shortfall. 


ALA GraQhics FY11 Year-End Projection FY11 Budget Variance 


Total Revenue $1,405,031 $1,491,982 ($86,951 ) 
Direct Expenses $903,528 $957,143 ($53,615) 
Overhead $366,713 $389,407 ($22,694 ) 


Net Revenue(Loss) $134,790 $145,432 ($10,642) 


Contribution Margin $501,503 $534,839 ($33,336) 
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Schedule 4 - Statement of Revenues and Expenses - Member Programs & Services 


% 
YEAR TO DATE YEAR TO DATE YEAR TO DATE 2011 2ND CHANGE 


ACTUAL ACTUAL BUDGET ANNUAL aUARTER FROM 
FEBRUARY 28. 2010 FEBRUARY 28. 2011 FEBRUARY 28, 2011 VARIANCE % BUDGET PROJECTION BUDGET 


REVENUES: 
• ___ ._o __________________ ----------------------- -------------------- -----_. -------.- --------------.--- ---._-------.------ --._----------


============ 
CONFERENCE-ANNUAL 45.228 154.318 0 154.318 5,565.950 5.448,950 -2.1% 
CONFERENCE-MIDWINTER 2.359.870 2,500.509 2.487,500 13,009 1% 2.487.500 2.436.0 20 -2.1% 
OFHRD&R 2,475 3.200 21,067 (17.867) -85% 42,125 44,125 4.7% 
OlOS 3.390 743 2.800 (2,057) -73% 5,600 10.600 89.3% 
OIF 123,1 31 119,400 181,098 (61.698) -34% 320,424 241 ,524 -24.6% 
OA 62.388 60,275 58.389 1.886 3% 63,888 63.888 0.0% 
DIVERSITY 10,040 15.000 1.000 14,000 11 .000 12,000 9.1% 
SENIOR AEDIMISC AWARDS 5,750 500 2.000 (1.500) -75% 4.000 500 -87 .5% 


_.-._--------------------.--. .------------------------ ---_ .. _-------------_._------ ------_ .. _-----_. ----- ------------_._-- -_ .. _---_. __ .. _--_. -_._------_._--
TOTAL REVENUES 2.612.272 2.853.945 2.753,854 100.091 4% 8.500,487 8,257,607 ·2 ,9% 


EXPENSES: 
============ 
CONFERENCE-ANNUAL 334.222 296,200 351.466 55,266 16% 4,606,893 4,547.484 -1.3% 
CONFERENCE·MIDWINTER 2.406.729 2.423.063 2.442,395 19.332 1% 2.442.391 2,371 ,505 -2.9% 
ITIS 1.162,486 1,247,157 1,139,740 (107,417) -9% 2,290,826 2.381.494 4.0% 
DFHRD&R 193.286 204.697 194.156 (10.541) -5% 391.986 395,925 1.0% 
OlOS 111 ,193 122.345 144,734 22,389 15% 291,462 29 3.596 0.7% 
OIF 281 .512 323,313 324,489 1.176 0% 725,077 696.354 -4 .0% 


OA 155,347 155,924 148.869 (7.055) -5% 301.690 307.807 2.0% 
DIVERSITY 112.762 93.258 88.110 (5.148) -6% 205.614 194.543 -5.4% 
SENIORAED 98.870 112.296 126,119 13.823 11% 241.081 240,264 -0.3% 


-------_._------_._-------- -------_._-----_ ... _. __ . .. __ .. _._-_ ..... _-_._--- ------..... _ .. _. __ . ---_ .. _- _._-_ ..... __ . __ .... - --_ ...... _ ......... ..... -._._ ..... 
TOTAL EXPENSES 4,856.407 4.978,253 4,960.078 (18.175) -{)% 11,497.020 11 .428.972 -0.6% 


NET REVENUES (2.244.135) (2.124,308) (2,206.224) 81,916 4% (2.996.533) (3,171,365) 5.8% 
==================: ==================, ==================: :.========== ======= ============ =========== ========= 


....... hU ..... U .................................. ......................... ......................................................... ...................................................................................................... . 


NET REVENUES: 
=========== 
CONFERENCE-ANNUAL 
CONFERENCE-MIDWINTER 
ms 
OFHRD&R 
OlOS 
OIF 
OA 
DIVERSITY 
AED 


TOTAL NET REVENUES 


FOR ADDITIONAL DETAIL SEE SCHEDULES 9 AND 10. 
0313112011 


(288.994) 
(46.859) 


(1.162.486) 
(190.811) 
(107.803) 
(158,381) 


(92,959) 
(102.722) 


(93.120) 


(2.244.135) 


(141.882) 
77.446 


(1.247.157) 
(201.497) 
(121 .602) 
(203.913) 


(95.649) 
(78.258) 


(111.796) 


(2.124,308) 


(351.466) 
45,105 


(1.1 39.740) 
(173,089) 
(141 .934) 
(143,391) 


(90.480) 
(87.110) 


(124.119) 


(2,206,224) 


209,584 60% 
32,341 72% 


(107,417) -9% 
(28.408) -16'% 
20.332 14% 


(60,522) -42% 
(5,169) -6% 
8,852 10% 


12,323 10% 


8 1,916 4% 
==================: ==================, ==================, =========== ===:==: 


959.057 
45.109 


(2,290,826) 
(349,861 ) 
(285,862) 
(404.653) 
(237.802) 
(194.614) 
(237 ,081) 


901,466 
64.515 


(2.381 .494) 
(351,800) 
(282.996) 
(454.830) 
(243.919) 
(182,543) 
(239.764) 


(2.996.533) (3,171 .385) 


-6.0% 
43.0% 


4.0% 
0.6% 


·1 .0% 
12.4% 


2.6% 
-6.2% 
-1 .1% 


5.8% 
============ =========== ========= 
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February FY 2011 


Summary 


The second quarter picture is a mix of pluses and minuses -- still not a strong growth picture, but certainly not total gloom. Looking at some of the 
highlights: 


• The 2011 Midwinter Meeting (San Diego), despite some softness in registration , will makes its net revenue and overhead recovery 
targets. It was a successful meeting, executed by a Conference Services unit that was in transition to a blended staff/contractor 
structure, in coordination with staff and members across ALA. 


• The 2011 Annual Conference (New Orleans), while showing some strength, seems likely to miss its net revenue and overhead 
recovery targets, with "top-line" revenue off by as much as $500,000, in part related to an error in the original budget. Top-line 
revenue shortfalls will be partially offset by late commission revenue from 2010 ($148,351) and expense savings. Ticketed events 
connected with Annual are showing mixed results at this point, with some strong (e.g. LLAMA's fundraiser) and some still lagging 
expectations. 


• The 2011 ACRL National Conference, just ended, hit or exceeded all revenue targets. 
• Both AASL and PLA are in non-conference ("spend-down") years. Exhibit sales for AASL (Fall 2011) are on track. 
• ITTS predicts it will end the year slightly over budget, related to infrastructure upgrades required to support ALA Connect traffic 


(particularly with the inclusion of the "Scheduler" for MW and AC) , for email marketing (Informz), and for implementation of the 
disaster recovery plan. 


• ACRL notes that classified ad sales have improved and are now slightly ahead of the (conservative) FY11 budget. 
• ALSC revenues are ahead of budget, largely due to seals image permissions and donations - coupled with tight expense controls. 
• Online CE is a strong revenue area for many divisions, including ACRL, ALCTS, ALSC, PLA, RUSA, ASCLA and UTA have 


courses in development. . 
• PLA's Virtual Spring Symposium exceeded revenue expectations. 
• AL TAFF's "Authors for Libraries" program reached the 1 OO-mem ber mark. 
• YALSA's (f2f) YA Literature Symposium exceeded its revenue target. 
• The membership picture remains mixed. 
• The launch of Every Child Ready to Read (2nd round) has been delayed, affecting revenue projections in both ALSC and PLA. 


New materials are under development. 
• OIF's Newsletter for Intellectual Freedom is well below its subscription budget. The Newsletter is being redesigned and will shift to 


an e-newsletter in FY2012. 


The 3'" Quarter report (May) will show full results from the 2011 ACRL National Conference. The likely outcome of the 2011 Annual Conference 
will also be clearer at that point. We will also have some indication if divisions showing slight membership gains (e.g. YALSA, ASCLA) sustain 
those gains. 
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GENERAL FUND 


CONFERENCE SERVICES 


Midwinter Meeting 
As of the February financials, the 2011 Midwinter Meeting showed a net revenue of $77,446 - a 71 .70% improvement over the budgeted net of 
$45,105. Meeting expenses were still being processed at the end of February; however, the 2011 Midwinter Meeting is expected to hit its net 
revenue target. Looking at "contribution margin," the 2011 MW was $1,770,429, against a budget of $1.793,157; the contribution to overhead 
recovery was $652, 633, against a budget of $649,238. 


Advertising revenues were higher than budget -- $191,126 against a budget of $175,000. Registration missed its revenue target by 22.43% -
$654,727 vs. $844,000. Exhibit space rental exceed budget slightly- at $1,326,770 against a budget of $1,224,500. Commissions also 
exceeded budget, while donations lagged. 


Expenses were close to budget, with significant shifting among budget lines. 


Annual Conference 
To get a picture of likely Annual Conference performance, it is necessary to look at a number of reports. At the 12-week point (April 1 ), paid 
registration is 6,871, compared to 7,351 for Washington DC (2010) and 8,601l0r Chicago (2009). Total registration is 7,613, compared to 8,108 
and 9,158. Registration revenue to date is $1,232,787, including $39,306 from international attendee registration; the registration budget is 
$1,833,750. Looking at the week-to-week rate of gain, it seems likely that registration will not meet the target. A final registration of 85-90% of 
target is anticipated - a shortfall of $250-275,000. 


Looking at exhibit space rental, the negative impact is in the budget for space rental to ALA Champions, sold at a lower rate. Champions sales 
were erroneously budgeted at 40,000 sq. ft. at $19/square foot. The actual Champions space is 30,800, at $18.50/square foot. This is a shortfall 
of approximately $175,000. Total square feet sold is at 121,400 (plus 25 tables), compared to 128,300 at this point last year. Looking at normal 
week-to-week gain in previous years , it seems likely that non-Champion exhibit space will be undersold by approximately $75,000. The 
potential shortfall in exhibit space is $250,000. 


Advertising is currently at $196,080, against a budget of $345,000, and should be close to budget. There will be additional revenue from 
donations and miscellaneous fees. On the plus side, the 2011 Annual Conference will show an additional $148,351 in commissions. 


As of the February report, the Annual Conference was running 27.18% behind on direct expenses, with a 25% savings in salary/wages. While 
significant portions of salary savings have been repurposed for contractual services, there will still be substantial savings. Most major 
conference expense areas are on target. Savings are expected on convention center rental, even with extra costs incurred for room changes. 
AV is the most significant wild card. 


The 2011 Annual Conference includes a number of changes. In partnership with the American Booksellers Association, ALA will target a "day at 
ALA" to booksellers (Monday); ABA and ALA have a joint program and there will be special promotions on the exhibit floor. Targeted marketing 
to the "digerati" is also planned for Monday, with a high-profile keynote as well as targeted exhibit floor activity. The special Monday promotions 
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are designed to strengthen exhibit floor traffic past the high-traffic weekend (which supports booth sales). There will be an "ALA theatre" _ 
providing a venue for a video screening. 


ITTS 


At the end of February 2011, ITTS expenses are 9.42% over budget. Professional services were offset by some salary savings, but remain high 
due to timing issues. The professional services are being used on managed services to supply us consultants with a range of expertise. Leasing 
expenses are very high due to the fact that they have not been allocated back to the units. 


The projection for the end of the year is predicted to be over budget by $90,668 (4'10). This includes additional maintenance required to upgrade 
the infrastructure for ALA Connect to support the high volume of traffic it receives, especially around Midwinter and Annual Conference. It also 
includes professional services to cover our Informz (email marketing) software, as well as the data connection required for ALA's disaster recovery 
plan and leasing expenditures for hardware. 


MPSAED 


The MPS AED budget is currently performing better than budget, with direct expenses under by 10.96% . As has been the case, the MPS AED 
budget is "home" to otherwise unallocated/un budgeted expenses (e.g. the "lease" of ALA's space in Second Life) . These expenses will begin to 
show up in the coming months. 


HRDR 


As of February, HRDR is well off its revenue target -- $2,700 against a budget of $18,067 - reflecting the poor employment market. Expenses 
are slightly ahead of budget. Overall, HRDR has a variance of about 16.41 %, due to factors in the following projects: 


OA 


• Administrative - Allocation of salaries and benefits are up due to additional unbudgeted transfers of expenses (and work) from 
APA. Professional services are also up due to speaker expenditures for webinars. 


• JobLiST Placement - Revenues coming out of Midwinter are significantly down due to low recruitment vendor turnout. Because 
of the economic slowdown and its impact on library hiring, the Annual Conference is not projected to do much better. HRDR is 
trying to balance reduction of expenses against the need to provide quality programming for job seekers and employers. 


• Emerging Leaders and CEU - The Emerging Leaders expenses are under budget but because donations to support the 
program are down significantly, the project is slightly over budget on a net basis. The CEU program has not realized any 
revenue at this pOint, but there have been expenses for salaries and application fees. 


OA is projecting to be close to budget at year-end, with a slight (less than 10%) positive variance possible. As of February, OA is performing 
slightly better than budget - ($90,480) compared to a budgeted net of ($95,649). 
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OFD 


OFD is showing $12,000 in donations, against of budget of $1,000. Expenses are slightly ahead of budget, but should be under target by year
end. OFD is currently ($81,258) against a budget of ($87,110). 


OIF 


OIF is off its net revenue target. Revenues are lagging behind budget (off 34.07%), with all revenue categories behind budget. Expenses are 
on target. 


The Newsletter on Intellectual Freedom is 45.89% off its revenue target. With subscriptions continuing to fall, OIF is shifting to an all-electronic 
option. The shift to a e-format will also give OIF an opportunity to redesign and enhance the Newsletter. Some travel expenses currently 
showing on the OIF report will be charged to the Soros grant or to FTRF. 


In commentary, OIF notes the desirability of developing webinars, web-courses and shifting more products to electronic. Those shifts, however, 
require staff time - which is often consumed by the day-to-day work of responding to librarians facing challenges, keeping up with new 
legislation and other issues. 


OLOS 


OLOS is behind on revenues but well under budget on expenses. On a net basis, OLOS is at ($121,601) compared to a budget of ($141,934). 
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American Library Association 
Schedule 5 - Statement of Revenues and Expenses - Divis ions 


% 
YEAR TO DATE YEAR TO DATE YEAR l ODATE 2011 2ND CHANGE 


ACTUAL ACTUAL BUDGET ANNUAL QUARTER FROM 
REVENUES FEBRUARY 28,2010 FEBRUARY 28, 2011 FEBRUARY 28, 2011 VARIANCE % BUDGET PROJECTION BUDGET 
============ - - ---- -------


401 PLA 475,479 387,566 486,699 (99,133) -20% 968,407 910.607 -6.0% 
403 ACRL 982,319 971 .244 972,854 (1 ,61 0) -0% 4,211,666 4,221,612 0.2% 
404 CHOICE 1,528,585 1,376,043 1,593,510 (217,467) -14% 3,192,432 3,069,930 -3.8'% 
405 AASL 2,205,683 456,680 647,500 (190,820) -29% 1.217,745 976,590 -19.8% 
406 ASCLA 36,745 31,576 39,891 (8,315) -21% 90,875 90,875 0.0% 
407 ALCTS 245,930 374,132 232,681 141,451 61% 513,670 540,025 5.1% 


409 LLAMA 130,085 108,419 135,312 (26,893) -20% 297.441 260,641 -12.4% 


410 RUSA 163,104 190,146 187,920 2 ,226 1% 436,370 436,370 0 .0% 


411 ALTAFF 146,006 184,408 346,637 (162,229) -47% 597,755 560,255 -6.3% 
412 L1TA 244,606 273,239 268,016 5,223 2% 462,242 462,242 0.0% 
413 ALSC 394,425 536,339 473,893 62,446 13% 1,091 ,235 1,095.700 O.4%~ 


414 YALSA 184,414 304,058 397,707 (93,649) -24% 730,336 719,053 -1 .5% 


---------- - -----------. 
TOTAL REVENUES 6,737,381 5,193,850 5,782,620 (588,770) -10% 13,810,174 13,343,900 -3.4% 


EXPENSES 


============ 
401 PLA 996,043 489,637 872,023 382,386 44% 1,743,630 1,596,143 -6.5% 


403 ACRL 1,035,020 1,250,763 1,291,1 40 40,377 3% 4,287.877 4,157,892 -3.0% 


404 CHOICE 1,474,604 1,501,559 1,638,913 137,354 8% 3,295,525 3,081,02<1 -6 .5% 


405 AASL 1,430,398 691 ,118 1,024,866 333,748 33% 1,818.922 1,586,162 -12.8% 


406 ASCLA 54,797 57,372 59,984 2,612 4% 103,895 103,895 0.0% 


407 ALCTS 205,467 249,157 223,930 (25,227) -1 1% 500,369 521,862 4.3% 


409 LLAMA 142.067 121 ,282 143,993 22,711 16% 315,403 274,908 -12 .8% 


410 RUSA 177,076 149,359 208,102 58,743 28% 470,8B4 470,BB4 0.0% 
411 ALTAFF 348,967 264,283 283,093 1B,B10 7% 517,372 477,595 -7.7% 
412 L1TA 251,664 284,537 267,000 (17,537) -7% 493,602 493,602 0 .0% 
413 ALSC 390,423 452,272 522,463 70,191 13% 1,060,247 1,033,81 3 -2.5%, 
414 YALSA 258,991 335,117 437,125 102.008 23% 746.482 682,013 -8 .6% 


-------- ----------- ------- - - --- ------- ---------- --------------- ---------~ 


TOTAL EXPENSES 6,765,517 5,846,456 6,972,632 1,126,176 16% 15,354,208 14,479,793 -5.7% 


NET REVENUES (28,136) (652,606) (1,190,012) 537,406 45% (1,544,034) (1,135,893) 26.4% 


================== ================== ================== =========== ======= ============ =========== ========= 
FOR ADDITIDNAL DETAIL SEE SCHEDULE 11, 


0313112011 
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AMERICAN LIBRARY ASSOCIATION SECTION II 
STATEMENT OF REVENUES AND EXPENSES-DIVISIONS SCHEDULES 


PAGE 2 


% 
YEAR TO DATE YEAR TO DATE YEAR TO DATE 2011 2ND CHANGE 


ACTUAL ACTUAL BUDGET ANNUAL QUARTER FROM 
NET REVENUES FEBRUARY 28. 2010 FEBRUARY 28, 2011 FEBRUARY 28, 2011 VARIANCE % BUDGET PROJECTION BUDGET 
============ -----_ .. _._- ._------ -- ------------- -------------- ----- --


401 PLA (S20.564) (102.071) (385.324) 283,253 74% (775,223) (685,536) -11.6% 
403 ACRL (S2,701) (279.S19) (318.286) 38.767 12% (76.211) 63,720 183.6% 
404 CHOICE 53,981 (125,516) (4S.403) (80,1 13) -176% (103.093) (11.094) 89 .2% 
40S AASL 775.285 (234,438) (377.366) 142,928 38% (601,177) (609.572) -1.4% 
406 ASCLA (18.0S2) (25.796) (20.093) (5.703) -28% (13.020) (13.020) 0.0% 
407 ALCTS 40,463 124,975 8.751 116.224 1328% 13,301 18,163 36.6°/0 
409 LLAMA (11.982) (12.863) (8,681 ) (4,182) ..48% (17.962) (14,267) 20.6% 
410 RUSA (13,972) 40,787 (20,182) 60,969 302% (34.514) (34.514) 0.0%, 
411 ALTAFF (202,961 ) (79.875) 63.544 (143,419) -226% 80,383 82,660 2.8% 
412 L1TA (7,058) (11 .298) 1,016 (12,314) -1212% (31,360) (31,360) 0.0% 
413 ALSC 4,002 84,067 (48.570) 132,637 273% 30,988 61,887 -99.7% 
414 YALSA (74,577) (31,059) (39,418) 8,359 21% (16,146) 37,040 329.4% 


-------- ----------- ---------- -------
TOTAL NET REVENUES (28,136) (652,606) (1,190,012) 537,406 45%, (1,544,034) (1.135,893) 26.4% 


================== ================== ================== =========== ===:==: ============ =========== ======="'= 


FOR ADDITIONAL DETAIL SEE SCHEDULE 11 . 


03131/2011 
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American Library Association 
Schedule 5 - Statement of Revenues and Expenses - Divisions 
February FY 2011 


AASL 


AASL is under budget in all categories: dues, CE, subscriptions, advertising, and publications. The brightest spot on the revenue side is 
donations. AASL has been very fortunate to fund all or part of several projects through this source of revenue. AASL is likewise under budget 
in expenses, though I expect the gap to narrow as several major projects are finished in the last half of the year. A continuing decline in 
membership has prompted several aggressive campaigns . It is too early to speculate on the results . We have atso continued to invest in freely
available tools to support the implementation of our learning standards and program guidelines. There is no expectation of better performance 
in revenues for the remainder of the year. 


FY12 is a conference year for AASL. Exhibit sales appear to be on track, though not outstanding. Although registration is open, it is too far out 
for week-to-week comparisons. Lower cost sponsorships have been taken, but all of the higher profile sponsorships remain. We have a very 
strong program and, despite the cuts in school library funding nationwide, we anticipate a successful conference. 


ACRL 


ACRL's total revenues of $971,244 through February are below budget by $1 ,610 or 0.17%. Despite ACRL overall revenue being close to budget, it is 
important to note that non-periodical publications sales revenues are $48,018 or 31.64% and ACRL online sales are $27,078 or 41 .08% better than budget 
as are revenues from ACRL's professional development offerings. Subscription and advertising revenues continue to perform below budget but classified 
ad sales have improved and are slightly ahead of the conservative FY2011 budget. Membership revenues are lagging YTD but had an uptick in February 
probably helped by the "join and save" message for ACRL 2011 Conference registration. With the loss of organization and corporate members it is not 
clear whether individual memberships can make up the deficit by year end. 


However, the big change to ACRL's financial picture will come when revenues from the ACRL 2011 conference are recognized. Revenues in all 
conference budget categories met or exceeded budget but it will take some time to process all bills and see if labor and other costs could be kept to 
budget. 


Total ACRL expenses are $1 ,179,443 and are $51,887 or 4.21 % below budget. This variance can be attributed primarily to the timing of planned 
expenses and cutting expenses where possible. 


ACRUCHOICE 


CHOICE's total and net revenues are both below budget through February, as are total expenses. Given current market conditions, CHOICE 
does not expect to make its 2011 total revenue budget. Net revenues, however, should show improvement over the coming months and exceed 
budget by year end. 
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Total revenues are currently $1,376,043, which is $217,467 (13.6%) below budget. Through February, subscriptions,licensing, RCL revenues, 
and advertising are all running below budget. Subscriptions and advertising are unlikely to make budget for the year. licensing and RCL 
revenues, however, should make or exceed budget, as the current shortfall in these two areas is primarily an artifact of timing issues. 
Subscriptions are currently $737,390, which is $25,958 (3.4%) below budget, although $2,102 (0.3%) better than last year. Advertising 
revenues are $400,723, which is $2,813 (0.7%) below budget, but $2,773 (0.7%) better than last year. licenSing revenues are $144,241, which 
is substantially ($95,937 or 39.9%) below budget through February due to timing issues. RCL revenues are likewise well below budget at 
$46,431, which is some $110,119 (70.3%) less than budget, again due to timing issues. Both licensing and RCL revenues are expected to 
equal or exceed budget by year end. 


Through February, CHOICE total expenses are $1,501,559, which is $137,354 (8.4%) less than budget, but $26,955 (1.8%) more than last year. 
CHOICE continues to forecast that its year-end total expenses will be substantially below budget while net revenues will be slightly better than 
budget. 


ALCTS 


ALCTS dues are expected to stabilize over the next year. Publications revenue should increase since ALCTS has many proposals in the pipeline; 
however, getting those to print may take longer. This will not effect FY11 , since there will be few new publications in print. CE revenue is a 
question mostly of sustaining the level of FY2011 . 


Subscriptions are still trending down. E-LRTS (and, in general, digital publishing) should help those numbers. ALCTS' move to more digital 
publishing is expected to create a new revenue stream that is not currently fully realized. 


The biggest shift may be away from meeting at conferences. ALCTS is creating a shift with its "re-shaping" focus and new strategic plan, both 
expected to put ALCTS in a slightly different direction over the next several years . 


ALCTS plans two extensive reviews of its products and services over the next two years. Publishing is first and will start in summer 2011, then 
conference programming is expected to begin in spring 2012. ALCTS has also created a "Transforming Collections" task force, to look at ALA's 
Transforming libraries goal and how ALCTS fits into that. 


ALSC 


ALSC's revenues are performing better than budget and we have managed to keep our expenses under budget for the time being. This can be 
attributed to better than budgeted revenues from seals image permissions, a donation from Target, and keeping expenses below budget in 
administration. Expenses are expected to grow from costs associated with the upcoming Annual Conference and Every Child Ready to Read 
product launch. 


• ALSC is currently down -3.75% in YTD membership (according to the February YTD membership statistics) and down -.91% 
compared to February 2010. Personal dues revenue is below budget by 6%. 


• Revenue from physical seals is under budget by (25%), not great, but somewhat better than the (39%) last month. The good news is 
we are well ahead of budget in permissions fees due to a back payment from a publisher. Currently, the publisher's payment to all 
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ALA units is reflected in the project, but the amount witt decrease after the appropriate GL transfers are made. Total net revenues for 
the seats project is $222,955. 


• Winter online courses finished in February and registration revenue came in ahead of budget by 9%. Expenses (instructor fees and 
commissions and registration processing) have not yet posted. ALSC has set up a schedule of monthly webinars beginning in April 
which is anticipated to bring in unanticipated revenue for the division. 


• Non-Serial publications revenue is performing just slightly under budget at (.87%). Expenses are operating under budget by 44.7% 
putting us with a net revenue of $1 ,463. ALSC has two publications with ALA Editions releasing this spring and we will see the 
royalties post toward the close of the fiscal year. In May, ALSC witt be releasing a digital download of the Mock Newbery Caldecott 
Elections Toolkit, which has been updated. A webinar witt also be offered in conjunction with the release of the book and we 
anticipate a modest net revenue from this offering. 


• ALSC budgeted conservatively for Every Child Ready to Read since new materials are in development. ALSC is receiving daily email 
inquiries regarding the status of the project, suggesting demand and likely sales. The launch date of the updated Every Child Ready 
to Read curriculum has been delayed, but is very close to release . At this point in time, expenses are below budget by 72% since we 
have not gone into production. 


• Currently, the Institute is showing a net expense of ($14,972). The Morris Endowment will absorb some of this net expense. 
Registration revenue was under budget by 17% and anticipated donations were not secured. Expenses were over budget by 17% 
mainly due to higher than budgeted speaker-related expenses. 


• Banquet table ticket sales opened early this year and we are currently at 34 tables. One publisher stated that they were not ab le to 
purchase a table this year. Individual ticket sales are at 166. ALSC is optimistic that the table sales witt continue to come in. Baseline 
data from last year will begin in March. 


ALTAFF 


ALTAFF continues to struggle with increased costs of operations including significant increases in overhead and fees. To address this problem, 
ALTAFF has reduced expenditures with the elimination of one part-time position (2/3 FTE) and eliminated the costs for office cleaning. On the 
revenue side, AL TAFF has embarked on an aggressive campaign to recoup the 40% loss of FOLUSA membership in the merging of ALTA and 
FOLUSA, with good early returns. A campaign to solicit donations from current and former board members is underway and has resulted in an 
initial $3,000. ALTAFF's "Authors for Libraries" campaign has reached the 100-member mark, resulting in $3,900 and a marketing campaign to 
bring in 1,000 authors by 2014 would mean an additional $39,000 in revenues . With the adjustments in expenditures and the increased efforts for 
revenue, AL TAFF is projecting closing FY11 with a modest fund balance of approximately $3,000. 


ASCLA 


ASCLA dues revenue is down about 15% from projections -- $18,647, compared to $22,502 projected for February 2011. Registration fees are 
coming in about 11 % above projections. Total revenue for ASCLA is about 21 % ($8,375) under target. However, development of an online 
course and the Annual Conference pre-conferences should help ASCLA attain the targeted total revenue for the year. Total expenses are 
running slightly under budget. 
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UTA 


UTA operating revenues are currently 1.95% above budget. Operating expenses are 6.57% below budget. Projections based on the first 
six months of FY11 plus expectations for the remaining six months show that revenues will likely be realized at-7.82% and expenses at-
5.76%. Recent plans that have been developed for FY11 include offering a web course on Mashups and APls, as well as several shorter 
webinars . 


LLAMA 


LLAMA dues and CE revenue remain the areas of concern, but expenses are also well under budge\. YTD membership is down 5.3% 
compared to last year YTD. Membership is also down in every section. The YTD net actual of ($12,862) is $4,181 worse than YTD 
budget ($8,681), but less than $1,000 different than last year's YTD actual of ($11 ,982) . The Annual Conference fundraiser is ahead of 
budget and should bring in an additional $2,000. The year-end projection is for a loss that is less than the budget loss of $17,962. 
Mitigating the loss will depend upon membership stabilization and great webinar production based on Annual Conference content, as well 
as the success/failure of Annual Conference events. 


PLA 


Without a national conference, FY11 is a spend-down year for PLA with the primary source of revenue being membership dues. Currently dues 
are slightly over budget ($203,376 actual vs. $200,252 budget); however, membership continues to trend downward. It is projected that dues 
will come in under budget by year-end. Dues revenue, along with F2F CE (PLA Bootcamp and several CPLA courses have been cancelled) and 
publications (especially PLDS and delayed launch of Every Child Ready to Read) will be under budge\. These shortages will be offset by better 
than expected performance for the PLA Virtual Spring Symposium ($60,000 projected revenue vs . $38,950 budget) and the new webinar series 
($35,000 projected revenue vs. $7,500 budget). Overall expenses will come in under budget due to salary/benefit savings for unfilled positions, 
grant funded support of portions of salary and expenses not incurred by cancelled CE events. Overall, it is projected PLA will net ($680,000) vs. 
budget of ($775,223), saving approximately $90,000. PLA will continue to focus on membership marketing and on online/blended learning 
development and will cut expenses wherever possible. 


RUSA 


RUSA dues are coming in more slowly than last year ($108,772, compared to $112,803 for the same time last year) and about 5% less than 
projected for this time of year. Online CE revenue is ahead of budget- and ahead of this point in time last year ($21,544 compared to $12,293 
last year at this point). New courses/webinars are in the development phase and will probably exceed the total revenue projected ($35,500) for 
this fiscal year. Subscription revenue is about 18% less than projection -- $26,129 compared to $32,000 projected. Advertising revenue is 
showing an increase, with RUSA already at $23,130 compared to an annual budget of $18,000. Total revenue is ahead of budget by 2.2% and 
shows an increase of about $27,000 over the same point in time last year. Total expenses are under budget by about $58,000 and are $27,000 
less than this point in time last year. 
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YALSA 


YALSA continued the 2"" quarter lagging behind budgeted revenues, a trend which will likely continue through the remainder of the fiscal year. 
Revenues are better than budget for book sales, bulk seals, and the YA literature Symposium. Dues were less than projected for February by 
about 6%, although membership for February was 5,416, which is up 1.3% compared to the same time last year. Ad sales, licensed institutes, 
webinars, and e-courses are behind budget. Revenue for the Midwinter Institute was $1,266 ($3,000 less than hoped). 


YALSA expenses are under budge\. Staff salaries and benefits are slightly higher than budgeted, due to the salary increase for the Web 
Services Manager position. Publishing expenses remain over budget for books because of more new publications coming out this fiscal year 
than originally anticipated. Expenses for governance and committee support are on target, as are expenses for membership retention and 
promotion. 


Key receivables are seal image licensing fees from several publishers, fees from a licensed institute, registration for ticketed events at Annual 
Conference, and a Mattei donation to support the WrestieMania Reading Challenge. Royalties from book and product sales are realized in 
March and August. 
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ASSETS 


LIABILITIES 
NET ASSETS 


TOTAL LIABILITIES AND NET ASSETS 


FOR ADDITIONAL DETAIL SEE SCHEDULE 12 


03/31/2011 


American Library Association 
Schedule 6 - Balance Sheet - Assets, Liabilities, Net Assets 


ACTUAL 
FEBRUARY 28,2010 


71,296,612 


ACTUAL 
FEBRUARY 28,2011 VARIANCE 


72,634,642 


% 


1,338,030 2% 
~================= ================== ================== =========== 


45,338,706 
25,957,906 


71,296,612 


41,360,225 
31,274,417 


72,634,642 


(3,978,481 ) 
5,316,511 


1,338,030 


-9% 
20% 


2% 
================== ================== ================== =========== 
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American Library Association 
Schedule 6 - Commentary: Balance Sheet - Total ALA 
February FY 2011 


ASSETS At February 28,2011, total assets of $72,634,642 are $1,338,030 more than the total at February 28,2010. This is a result of 
increases in inventories (C), long-term investments (D), and property, plant and equipment (E), offset by a decrease in cash and 
short-term investments (A), and net accounts receivables (B). 


A. Cash and Short-Term Investments: Cash and short-term investments of $18,776,967 at February 28, 2011 are $164,017 lower 
than at February 28,2010. 


FY 2010 
FY 2011 


YTD 
AVG.BALANCE 


$15,035,913 
$15,662,244 


YTD 
INTEREST INCOME 


$414,667 
$394,074 


See Schedule 2 explanation for additional investment information. 


YTD 
YIELD 
4.88% 
3.60% 


B. Net Accounts Receivable: Net accounts receivable of $4,717,924 at February 28,2011 are $300,554 lower than the balance of 
$5,018,478 at February 28,2010. The decrease is the result of a lower balance in PBD billings, mainly books and graphics related 
sales and lower iMIS billings and a lower reserve for bad debts (which increases net accounts receivable). At February 28,2011 , 
total trade receivables were $2,878,082 as compared to $3,613,889 in FY 201 O. Reserves for bad debt decreased $63,439. 


C. Inventories: While net inventories increased by $97,650, the gross inventory balance increased by $51,906 to $1,678,411 at 
February 28, 2011 from $1,626,505 at February 28, 2010. ALA Editions finished goods has a $66,776 increase and Graphics has 
a $39,150 decrease. ALA Editions work-in-progress has an increase of $39,773. On a net basis, the reserves have decreased 
$45,744 at February 28, 2011 . 


D. Endowment Investments: Long-term endowment investments of $32,782,177 at February 28, 2011 are $4, 118,476 higher than 
at February 28, 2010, primarily as a result of market conditions. 


E. Property, Plant and Equipment: Property, plant and equipment, net of depreciation of $13,547,380 at February 28, 2011 is 
$63,865 higher than at February 28,2010 mainly as a result of additions to Publishing electronic products between 2011 and 
2010. 
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LIABILITIES At February 28, 2011, total liabilities of $41 ,360,225 are $3,978,481 less than total liabilities at February 28, 2010 primarily due to 
decreases in (A) deferred revenues meetings and conferences, (6) deferred revenue - grants, (C) accounts payable, (D) deferred 
revenues - membership dues, and (E) deferred revenues - subscriptions. 


A. Deferred Revenues - Meetings and Conferences: At February 28, 2011 , deferred revenues for meetings and conferences 
totaled $6,565,079 as compared to $6,741 ,924 at February 28, 2010. At February 28, 2011 deferred revenues consisted of 
Midwinter, $295,776, Annual Conference, $3,176,028, PLA, $632,910, AASL, $250,986, and ACRL, $2,112,030. At February 28, 
2010, PLA deposits are $2,965,611, AASL deposils are $142,331, ACRL deposits are $287,803, Annual Conference, $3,164,776 
and Midwinter, $113,950. 


B. Deferred Revenues - Grants: Deferred revenues for Grants and Awards at February 28, 2011 are $ 3,292,514 as compared 
to $5,005,472 at February 28, 2010. In February 2011 , the following grants had significant deferred revenues, Literacy Network 
Database, $243,653, Dollar General, $801,897, Verizon Literacy Gaming, $80,673, Soros National Privacy, $62,070, MacArthur 
Digital Copyright, $63,144, Carnegie I Love My Librarian, $88,386, Library Champions, $7,986, 21" Century Fund, $139,401, 
Gates Technology Access Study, $800,294, Gates Advocacy, $357,405, and the Scholarship Bash, $351,775. In February 2010, 
major grants included Gates Connectivity, $87,964, Gates Advocacy, $323,419 , Gates E-Rate, $155,811, Gates Technology 
Access Study, $793,303, the Scholarship Bash, $318,515, Library Champions, $58,527, NASD, $78,080, 21" Century Fund, 
$188,626, Dollar General, $1,365,679, MacArthur Digital Copyright, $157,274, and Literacy Network Database, $243,659. 


C. Accounts Payable: At February 28,2011, accounts payable totaled $18,934,908 as compared to $20,743,487 at February 28, 
2010. The decrease of $1 ,808,579 reflects the accrual of payroll related expenses, mainly $456,406 for post-retirement benefits, 
offset by lower payables for operations. 


D. Deferred Revenues - Membership Dues: Deferred revenues for membership dues at February 28, 2011 are $4,837,883 as 
compared to $4,841,963 at February 28, 2010. 


E. Deferred Revenues - Subscriptions: Deferred revenues for subscriptions at February 28, 2011 are $2,939,669 as compared 
to $3,098,583 at February 28,2010. The decrease of $158,914 is mainly a decrease in American Libraries ($32,715), CHOICE, 
($22,475), Booklist ($186,382) and LTR, SLN, TechSource Web ($16,693) offset by an increase in GR, RDA ($168,975) and 
Reviews on Cards ($1,239). 
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OJfl7nOll 


2:51:05 PM 


Revenues 
----------
Dues 
Sale of Materials / Net 
Subscriptions 
Advertising / Net 
Meetings and Converences 
Grants 
Interest / Dividends 
Endwmnt Gain/LOSS Realized 
Endwmnt Gain/Loss - Unrealized 
Miscellaneous 


Total Revenues 


Expenses 
------ ----
payroll and Related Expenses 
Outside Services 
Travel and Related Expenses 
Meeting s and Conferences 
Publ ication-Related Expenses 
Operating Expenses 


Direct Expenses 


Inter-Unit Transfers 
Taxes/Income 


Indirect Expenses 


Total Expenses 


Net Revenue (Expense) 


Annual 
Budget:. 


--- .-------


9,163,568 
7,713,228 
4,694,845 
4,834,949 


10 , 417 , 227 
3,150,866 
1,255,844 


0 
700,088 


4,233,236 


--- ------ --
46,163,851 


21,077,083 
5,759,090 
2,105,329 
6,085,967 
5,054,657 
7,108,127 


-----------
47,190,253 


0 
35 , 405 


~- - - -- -- - --
35,405 


-- --- ------
47,225,658 


-- --- --- ---
-1,061,807 


AMERICAN LIBRARY ASSOCIATION 
Summary of Revenues and Expenses 


Compared to Budget 
Consolidated Fund (1-4) 


Year to Date Ending Per 006· FY2011 
(Report FRCI) 


Y-T - D Budget. Vari.ance 
Act.ual To Date Y· T·D $ 


------ ---- - ------- .--- --_.-------


4,283,666 4,582,460 -298 , 794 
3,570,533 4,028 ,052 -457,519 
2,213 ,69 5 2,448,482 -234,787 
2,768,02 8 2,523,670 244,358 
2,736,533 2,910,956 -174,423 
2,121,836 1,563,781 558,055 


876,428 627,934 248,494 
742,091 0 742,091 


2,580,307 3 50,024 2,230,283 
1,504,997 1,567,247 -62,250 


----------- ---- -- ----- --------- --
23,398,116 20,602,606 2,795,510 


10,473,506 10,470,194 -3,312 
3,272,806 3,025,400 -247,406 


742,894 967,460 224,566 
2,173,845 2',069,463 -104,382 
2,218,774 2,565,175 346,401 
3,112,247 3,648 , 740 536,493 


--- -------- ----- ------ -----------
21,994 , 072 22,746,432 752,360 


0 0 -0 
10,457 10,457 0 


-- -- ------- ---------- - -----------
10,457 10,457 -0 


---------- - ----------- --------- --
22,004,529 22 , 756, 889 752,360 


-------- -- - ----------- --.--------
1,393,587 -2,154,283 3,547 , 870 


Variance Remaining 
Y·T-D % Budget 


----------- -------.---


- 6.5 -4,879 ,90 2 
- 11. 4 -4,142,695 
-9.6 - 2,481,150 
9.7 -2,0 66,921 


-6.0 -7,680 ,694 
35.7 -1,029,030 
39.6 -379,416 


N/A 742,091 
637.2 1,880,219 


-4.0 -2,728,239 


-- -- --- -- -- -- -- --- ----
13 .6 -22,765,735 


0 . 0 10,603,577 
8.2 2,486,284 


-23 .2 1,362,435 
5.0 3,912,122 


~ 13.S 2,835,883 
-14 . 7 3,995,880 


----------- -----------
-3 . 3 25,196,181 


N/A -0 
0.0 24,948 


----------- -----------
0.0 24,948 


----------- --- --------
-3 .3 25,221,129 


----------- -----------
-164.7 2,455,394 


=========== C===_~U_2=g =g~= _B =S _=S ===U C_E=ga: BC=_==Z=: BK =======:=== 


rll!:.~ 
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03/17nOI I 
3:14:S1 PM 


Revenues: 


Dues 
Book Sales/Net 
Other Sales 
Subscriptions 
Advertising/Net 
Meetings and Conferences 
Grants, Contracts & Awards 
Interest and Dividends 
Endwmnt Gain/Loss Realized 
Endwmnt Gain/Loss - Unrealized 
Miscellaneous 


Total Revenues 


Expenses! 


payroll and Related Expenses 
Outside services 
Travel-Related Expense 
Meetings and Conferences 
Publication-Related Expense 


Continued 
Operating Exp (5030-1, 5500) 
Operating Expenses (5040-99 ) 


Subtotal/Operating Expenses 


Direct Expenses 


Inter-Unit Transfers (5900-08) 
Inter-Unit Trfrs (5909, 10, 12, 13) 
Inter-Unit Trfr ( 5940-42 , 98-99) 


Subtotal/Inter-Unit Trfrs 
Overhead Recovered 
Income Taxes 


Indirec t Expenses 


Total Expenses 


Net Revenues 
Beginning Fund Balance 


Ending Fund Balance 


Operating 
Fund (1) 


4,304,782 
2,B13,922 


755,011 
2 ,213 ,695 
2,768,02B 
2,735,618 


o 
394 ,074-
-33,833 


-302 ,328 
1,404,690 


17,053,659 


9,890,047 
2,523,573 


636,65) 
1 ,708 ,343 


914,376 
l,247,59B 


216,856 
2, 319,600 


2,536,456 


19 ,457 ,046 


-419,391 
-4,769 


843,705 


419,545 
-235,2BO 


1 0,4 57 


194,722 


19,651,768 


-2,598,109 
-2,479,587 


-5,077,696 


plant 
Pund. (2) 


o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 


o 


o 
61,400 


o 
o 
o 
o 
o 


U5,620 


415,620 


417,020 


402,841 
o 


-879,861 


-177,020 
o 
o 


-417,020 


o 


o 
-0 


-0 


AMERICAN UBRARV ASSOCIATION 
Summary or Revenues and Expenses 
Cnnsnlidillied (fUnds 1-4) I By Fund 


For the Period Ending Per 006-FV10II 
(Report 8888) 


Restricted 
Fund (4) 


o 
27' 


o 
o 
o 


'0 
2,121,836 


o 
o 
o 
o 


2,122,140 


583,459 
586,941 
105,252 
351,683 


40,812 
15 ,559 
38,592 


121,361 


159,953 


1,843,668 


3,025 
4,150 


36,156 


43,331 
235,280 


o 


278 ,61 1 


2 .122 ,278 


-138 
1 , 141,059 


1,140,921 


Endowment 
Fund (3) 


- 21,116 
o 


1,328 
o 
o 


895 
o 


482,354 
775,924 


2,882,635 
100,307 


4,222 ,317 


o 
100,892 


979 
113,819 


100 
330 


o 
218 


218 


216,319 


13,525 
6lB 


o 


14,144 
o 
o 


14 ,144 


230,482 


3,991,834 
31.215,549 


3 5,208,3B4 


Total 
All Fund" 


4,283,565 
2,814,195 


755 ,318 
2,2 1 3,5 9 5 
2 ,768,028 
2,736,533 
2, 121,836 


87 6, 428 
742,091 


2,580 ,301 
1,504,997 


23, 398 ,116 


10,473, 506 
3,272,806 


742, B94 
2,173,845 


955,288 
1,263,4B7 


255,448 
2,856,799 


3,112,247 


21,994,072 


o 
o 
o 


o 
o 


1 0, 45'" 


10 , 457 


22,004,529 


1,393,587 
29,878,021 


31,271 ,608 .. --_.-_ ... -.. _-_._----... . _._ ... _ .. _.- -------_.-.-- .---.. -.... _-


ht:.e 1 
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OJ/17nO l l 
1:5J:)4 PM 


Revenues 


Dues 
Sale of Materials/Net 
Subscriptions 
Advertising/Net 
Meetings and Conferences 
Interest and Dividends 
Endwmnt Gain/Loss Realized 
Endwmnt Gain/Loss - Unrealized 
Miscel l aneous 


Total Revenues 


Annual 
Budget 


6.287.800 
5,358,134 
2, 434,053 
3,511. 532 
6,786,950 


712,721 
0 
0 


1.671,017 


-----------
26 . 822.213 


== .. '"' =~ ... :s=_ 


AMER ICAN LIBRARY ASSOCIATION 
Summuy or Rennut:s Compned to Budget 


Operating/General Fund - 11 


Y- T-D 
Actual 


2.886,218 
2,735,760 
1,197,040 
2,129,368 
1,989,873 


394,014 
-33,833 


-302.328 
127,372 


--- --------
11,723,545 


For tht: Pe riod Ending Per 006-FYIOl l 
(Report 0044) 


Budget 
To Date 


3.143 ,900 
2,925,214 
1.316,653 
1,822,438 
2,076,750 


J86,J62 
0 
0 


557,547 


-----------
12,228,864 


Variance 
Y-T-D $ 


-257,682 
-189,454 
-119,613 


306,930 
-86,817 


7,112 
-33,833 


-302,328 
169,825 


-----------
-505,319 


Variance 
Y-T-D \ 


- 8.2 
-6.5 
-9.1 
16.8 
-4.2 


2.0 
N/A 
N/A 


30.5 


-----------
-4.1 


Remaining 
Budget 


-3,401,582 
-2,622,374 
-1,237,013 
-1,382,164 
-4,191,077 


-378,653 
-3 3,833 


-302,328 
-943,645 


---------- -
-15,098,668 _ .. __ ._c .. == • • ••• _=_._c ••• = ••• mm •• :.s,.,==s=_== _==== '"'===== 


1'1I~e 
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0)11711011 
1:5):4) PM 


Total Revenues 


Expenses 


Payroll and Related Expenses 
Outside Services 
Travel-Related Expenses 
Meetings and conferences 
PUblication-Rel ated Expenses 
Operating Expenses 


Direct Expenses 


Inter-Unit Transfers 
OVerhead Recovered 


Indirect Expenses 


Total Expenses 


Net Revenues 


1\nnua.l 
Budget 


-----------
26.822,213 


------- ----


14,093,752 
3,427,896 
1,160,518 
2,816,761 
2,953,266 
4,065,468 


--- -- ------
28,517,661 


388,699 
-2,084,147 


-- ---------
-1,695,448 


-- ---------
26,822,213 


-----------
0 


AMERICAN LIBRARY ASSOCIATION 
Summary of Expensu Compared 1('1 Budget 


Operating/General Fund - II 


Y-T-D 
Actual 


-----------
11,723,545 


---- --- ----


7,287,061 
1,910,36) 


390,098 
1,128,373 
1,432,146 
2,089,730 


-----------
14,237,770 


278,866 
-750,321 


-----------
-471,455 


----------. 
13,766,314 


-----------
-2,042,769 


For Ihe Period Ending Per 006--FY2011 
(ReporI0045) 


Budget Va.riance Va.riance 
To Date Y-T-D $ Y-T-D • --------- -- ----------- --------- --


12,228.864 -505,319 - 4.1 


----------- ----------- -----------


6,994,616 -292,445 4.2 
1,822,539 -87,824 4.8 


522,259 132,161 -25.3 
1,154, S58 26,185 -2.3 
1,530,570 98,424 -6.4 
2,131,368 41,638 - 2.0 


----------- ----------- -----------
14,155,910 -81,860 0." 


198,534 -80,332 40.S 
-855,450 -105,129 -12.3 


----------- ----------- -----------
-656,916 -185,461 -28.2 


----------- ----------- -----------
13,498,994 - 267,320 2.0 


----------- ----------- -----------
-1 , 270,130 -772,639 60 . 8 


RemClining 
Budget 


-----------
-15,098,668 


-----------


6,806,691 
1. 517,533 


770,420 
1 ,6 88,388 
1.521,120 
1. 975 , 738 


-----------
14,279,891 


109 , 833 
-1,333,826 


-----------
-1,223,993 


-----------
13,055,899 


-----------
-2,042,769 


e_= _.~=._ •• _ : 5 •••• _ _ =_ aw_ew_z._ == _=; ~~~=_~: _ _ =; __ ~E __ =~ _= ___ = ___ =_ 


I':t~t 
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0311711011 


2:54:52 PM 


Revenues 
------ ----
Interest/Dividends 
Mail List Sal es/Rental 
Membership Dues: 


Personal 
Organizational 
Special 
Life Members-Current 
Cont Mbrs & Division Trfrs 
Misc/over & Short Items 


Subtotal/Membership Dues 


Executive Office 
Standing Committees 
Executive Board 
Washington office 
OITP 
OGR 


Subtotal/Executive Office 


Memb/ Prog. Ii< Services 
Memb. Prog & Services/AEO 
OLPR 
OLOS 
OI F 
Office for Accreditation 
Diversity 
Conference: 


Midwinter 
Annual 


Subtotal/Conference 


Subtotal/Memb. Prog ok services 


Monthly Monthly 
Actual Budget 


------ ----- -----------


102,878 64,445 
13,560 110, 000 


382,45 6 384,14 0 
101,392 126,'768 


9,859 10,008 
2,794 3.836 


-644 -350 
-3 ,7 11 -5.004 


----- ------ ----- --- ---
492,14S 519.398 


0 0 
0 0 
0 0 
0 0 


80 0 


----------- -----------
80 0 


----------- -----------
500 1,000 
500 20,647 


14 1,300 
8,196 21,358 


0 0 
0 1. 000 


- 20,824 91.125 
-1,725 0 


------ --- -- ------ -- -- -
-22,549 91,125 


----------- -- -- -- ---- -
-13,339 136,430 


-------- --- ------ .-- --


AMERICAN LIBRARY ASSOCIATION 
Departmental Reve nuts Compared to BUdget 


OperaUng/General Fu nd· 11 
For the Period Ending Per 006-FYIOJ J 


(Report 0054) 


Y-T-D Budget Variance 
Actual To Date Y- T-D $ 


------ -- --- ------- ---- -----------


394,074 386,362 7,712 
106,59'7 110,000 -3 ,403 


2,2'74,659 2,303, 000 -28,341 
539,948 760, 000 -220,052 


60,870 60,000 870 
13,961 23,000 -9.03 9 
-3,220 -2,100 -1,120 


-29,487 -30 , 000 SU 


---- ------- -------- --- -----------
2 ,8 56,731 3,113,900 -257,169 


20 0 20 
5,000 0 5,000 


4S 0 4S 
14,000 0 14,000 


130 0 130 


--- ---- ---- ----------- -- ----- ----
19,195 0 19,195 


----------- --- --- -- --- --- --------
500 2,000 -1,500 


3,200 21,067 -17,867 
743 2, BOO -2,057 


119,400 181,096 -61,698 
60,275 58,389 1,886 
15,000 1,000 14,000 


2 . 500,509 2,487,500 13, 009 
l54,31B 0 154.318 


----------- ----- -- --- - -----------
2.654,828 2,487,500 167,328 


----------- -- ------- -- -------- ---
2,853,9 4 6 2,153,854 100,092 


----- ------ -- ------ --- -----------


PJo!:;t 1 


Variance Annual Remaining 
Y-T - D • Budget Current Budget 


----------- ----------- -----------


2.0 772,72, )78 , 653 
-3.1 2,5,000 168,40) 


-1.2 4,606 ,00 0 2, )31.341 
-29.0 1.520,000 980.052 


1.. 120, 000 59,130 
-39 . 3 46,000 )2.039 
53.3 -4,200 -980 
-1. 7 -60,000 -30,51) 


------ --- -- ---------- - -- ---------
-8.3 6,227.800 3.371,069 


N/A 0 -20 
N/A 0 -5,0 00 
N/A 0 -45 
N/A 0 -14. 000 
N/A 0 -130 


----------- ----------- ---- -------
N/A 0 -19,195 


----------- --- ----- --- -----------
-75.0 4,000 ),500 
- 84 . 8 42 , 125 38,925 
-73. 4 5,600 4,857 
-34 . 1 320,424 201,024 


3. 2 63,888 ) ,613 
1.400.0 11.000 -4,000 


0.5 2,487,500 -13,009 
N/A 5,565 ,9 50 5,411.632 


-- ------- -- -------- --- -----------
6.7 8.053,450 5,398.622 


------ --- -- --- -- ----- - ------ -- ---
3.6 8,500 , 487 5,646,541 


-- -- -- --- -- -- ----- ---- -----------
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03/17/2011 


2:54:52 PM 


Publishing Services 
ALA Editions 
Booklist 
American Libraries 
ALA TechSource 
ALA. Graphics 


Subtotal/Publishing Servo 


Communications 
CUstomer Service 
Chapter Relationis 
Communications/AEO 
Library & Research Center 
PIO 
Public Programs 
Library Advocacy 


Subtotal/Communications 


Total Revenues from Operations 


Unrealized Gain/Loss 
Realized Gain/Loss 


Total Revenues 


Monthly 
Actual 


223,372 
577 ,846 


49,'124 
30,961 


119,944 


1,001. 846 


o 
o 


10,049 
11. 


o 
-762 
'50 


9,856 


1. 607,026 


-37,707 
-14,315 


1,555,004 


Monthly 
BUdget 


241,385 
595,007 


23,450 
28,659 


148,325 


1. 036,826 


o 
1,250 
6,750 


271 
1. 751 


o 
o 


10,022 


AMERICAN LIBRARY ASSOCIATION 
D~parlmental R~ ... enues Compan~d to Budget 


Opcrating'G~neral Fund - 11 
FOT th~ Period Ending P~T 006-FY2011 


(R~porl 0054) 


Y-T-O 


Actual 


1,822,910 
2,677, 477 


410,722 
146,552 
749,250 


5,806,912 


o 
1,140 


16,543 
1,417 


o 
1,251 
1,900 


22,250 


Budget 
To Date 


1,830 ,783 
2,539,736 


437,952 
161,302 
863 , 168 


5 , 832 , 941 


4,933 
1. 250 


13,500 
1,626 


10,498 
o 
o 


31,807 


Variance 
Y-T-D $ 


-7,873 
137,741 
-27,230 
-14,750 


-113,918 


-26,029 


-4 , 933 
-110 


3,043 
-209 


- 10,498 
1,251 
1,900 


-9,557 


1,877,121 1 2 ,059,706 1 2, 228 , 864 -169, 158 


o 
o 


-302,328 
-33,833 


o 
o 


1,877,121 11,723,545 12,228,864 


-302,328 
-33 , 833 


-505,319 


Variance 
Y-T-O " 


- 0.4 
5 . ' 


-6 .2 
- 9.1 


-13 . 2 


Annual Remaining 
Budget Current Budget 


3,333,522 
4,898,365 


825,076 
428,704 


1 , 491 , 982 


1,510,612 
2 , 220,888 


414,354 
282 ,1 52 
742,732 


-0 . 4 10,9 7 7,649 5,170,737 


-100 .0 
-8 . 8 
22.5 


- 12.9 
-100.0 


N/A 
N/ A 


-30.0 


14,800 
2,500 


27,000 
3,250 


21,000 
o 
o 


68,550 


14 ,80 0 
1,360 


10,457 
1 , 833 


21,000 
-1. 251 
-1,900 


46,300 


-1.4 26,822,21) 14,762,50 7 


N/A 
N/A 


o 
o 


302 ,3 28 
33,83 ) 


-4.1 26,822,213 15,098,668 


P ;'l~C , 
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03/17nOII 


1:55:04 PM 


Total Revenues 


Expenses 


Member Programs & Services 
OLPR 
OLOS 
OIF 
Office for Accreditation 
Diversity 
Memb. Prog & Services/ AE 
ALA Awards 
ITTS 


Conference: 
Midwinter 
Annual 


Subtotal/Conference 


Sub-Total/Memb. Prog. & Ser 


Publishing Services 
ALA Editions 
Booklist 
American Libraries 
TechSource ALA 
ALA Graphics 


Subtotal/Publ Services 


Monthly 
Actual 


1,555,004 


48,712 
21,584 
50,717 
25,194 
13,293 
13,977 


573 
198,048 


168,224 
69,467 


237,691 


609,790 


351,133 
397,092 


49,724 
66,403 
94,283 


958,635 


AMERICAN L1I3RARY ASSOCIATION 
Departmental Expenses Compared to Budget 


Operating/General Fund - 11 
For the Period Ending Per 006-FY2011 


(Report 0055) 


Monthly 
Budget 


Y-T-D 
Actual 


Budget 
To Date 


1,877,121 11,723,545 12,228,864 


51,652 
24,975 
52,546 
20,264 
16,470 
24,577 


160 
184,364 


487,137 
148,718 


635,855 


1,010,863 


299,134 
383,856 


23,450 
91,554 


111,228 


909,222 


204,697 
122, 345 
323,313 
155,924 


93,258 
112,296 


1,312 
1,247,157 


2,423,063 
296,200 


2,719,263 


4,979,567 


1,689,095 
2,111,056 


410,722 
337,627 
693,821 


5,242,321 


194 , 156 
144 , 734 
324,489 
148,869 


88,110 
126,119 


639 
1,139,740 


2,442,395 
351,466 


2 ,793,861 


4,960,717 


1 ,648,516 
2,054,512 


437,952 
345,286 
741,343 


5,227,609 


Variance 
Y-T-D $ 


-505,319 


-10 ,5 41 
22,389 


1,176 
-7,055 
-5,148 
13,823 


-673 
-107,417 


19,332 
55,266 


74,598 


-18,850 


-40,579 
-56,544 
27, 2 30 


7,659 
47,522 


- 14,712 


Variance 
Y-T-D % 


PI'\:t 


Annual Remaining 
Budget Current Budget 


-4.1 26,822.213 15.098,668 


5.4 
-15 .5 
-0.4 
4.7 
5. B 


-11. 0 
1 05.4 


9.4 


-0 .8 
-15.7 


-2.7 


391.996 
291,462 
725,077 
301,690 
205,614 
241,081 


7,344 
2. 290 , 82 6 


2 , 442 ,39 1 
4, 606, 893 


7 ,04 9.284 


187,289 
169,117 
401.764 
14 5 , 766 
112,3 56 
12 8 ,7 95 


6,032 
1,043,669 


19,328 
4.,310,693 


4,33 0,021 


0.4 11,504,364 6,524,797 


2.5 
2.8 


-6.2 
-2.2 
-6,4 


0.3 


3,130,812 
4, 0 19,777 


825,075 
664,291 


1,346,550 


9 ,986,505 


1,441,71 7 
1,908,721 


414,353 
326,664 


652,729 


4,744,184 


1 
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Olll7flOll 


1:55:1).4 PM 


Executive Office 
Standing Committees 
Development Office 
Executive Board 
Executive Office 
International Relations 
Washington Office 
o I T 
OGR 
Human Resources 


Subtotal/Executive Office 


Accounting 
Finance 
Finance - AEO 


Subtotal/Acct-Finance-AED 


Communications 
Library 
Public Pol. & Prog ./AED 
Libr. & Research Center 
P I 0 
Public programs 
Library Advocacy 
Customer Service 
Chapter Relations 


Subtotal/Communications Off 


Monthly 
Actua1 


7,096 
34.204 


7.437 
48.385 
13.611 
78,592 
31.033 
55.563 
38.757 


314.678 


64,256 
10,821 
33,403 


108 ,480 


19,442 
46.868 
10.169 
38.373 
12.553 
21,430 
41,161 


9.840 


199. 836 


AMERICAN LIBRARY ASSOCIATION 
Departmental Expenses Compared to Budget 


Operating/General Fund - 11 
For the Period Ending Per 006-FY2011 


(Report 0055) 


Monthly 
Budget 


Y-T-D 
Actual 


Budget 
To Date 


Variance 
Y-T-D $ 


20,414 
29,373 
29,964 
53,711 
16.583 
77,748 
29.828 
65.899 
54,979 


377.499 


68,006 
9,225 


33.560 


110,791 


22,451 
50.201 
16.730 
45,110 
11,787 
22,058 
40,354 
13,786 


222.477 


61,813 
179,765 
121,377 
331,699 


97,297 
505,419 
229.238 
360,423 
296.544 


2,183,575 


414,078 
59,883 


213.289 


687,250 


187,522 
284,975 


53.291 
240,193 


77,382 
91, 208 


259.144 
60,577 


1.254.292 


91,566 
185,968 
196,508 
341,926 
117 ,270 
491,607 
193,130 
397,396 
319.152 


2.334.523 


436,107 
58,341 


199,314 


693.762 


210.099 
294.892 
106,821 
280,899 


75,203 
100,308 
285,019 


83,473 


1.436.714 


29,753 
6.203 


75, 131 
10,227 
19,97) 


-13,8 12 
-36.108 


36,973 
22,608 


150,948 


22,029 
-1,542 


-13.975 


6,512 


22,577 
9.917 


53,530 
40.706 
-2.179 


9,100 
25,875 
22.896 


182.422 


Vari.ance 


Y-T-D " 


-32.5 
-3. 3 


-38.2 
-3 .0 


-17.0 
2.8 


18 .7 
-9.3 
-7.1 


-6.5 


-5.1. 
2.6 
7.0 


- 0 . 9 


- 10.7 
-3.4 


-50.1 
-14.5 


2.9 
-9.1 
-9.1 


-27 . 4 


-12.7 


ral;t 


Annual Remaining 
Budget Current Budget 


173,542 
375,170 
377,529 
690,422 
2 1 6,776 
995,379 
390,744 
818.056 
630.575 


4,668,193 


880,247 
118.018 
408,671 


1,406.936 


374,354 
593,178 
215.766 
565.268 
151,882 
202,779 
570,167 
161.072 


2.834.466 


111, 7 29 
195,405 
256,152 
358,723 
119,479 
489,960 
161.506 
457,633 
334.031 


2,4.84,618 


466.16 9 
58,135 


195,382 


719 . 686 


186,832 
308,203 
162,475 
325,075 


74,500 
111.571 
311,023 
100.495 


1.590,174 


l 


55 







Olfl1nOl1 


Z:SS:G4 PM 


Staff Support Services 
Staff Supp. serv/Off. Ser 
Distribution Center 
Reprographics 


subtotal/Staff Supp. Servo 


General Administration 
Gnl Fnd Allocations/Ovrhd 
Tech Reserve Fund 


Total Expenses 


Revenues from Operations 


Monthly 
Actual 


22,154 
26,344 
-2,780 


45,719 


206 .15 2 
-158,574 


o 


2,284,'714 


-'7 29 , '710 


AMERICAN LIBRARY ASSOCIATION 
Departmental Expenses Compared to Budget 


Operating/General Fund - 1 t 
For the Period Ending Per 006-FY2011 


(Report 0055) 


Monthly 
Budget 


Y-T-D 
Actual 


Budget 
To Date 


Variance 
Y-T-D $ 


28,697 
8,105 


-6,353 


30,449 


83.740 
-373,480 


o 


200,9'72 
93.298 


-10,4 27 


283,844 


1.228 .72 1 
-2.119.243 


25,989 


202,937 
68,853 


- 15,610 


256,180 


698 . 639 
-2.109.150 


o 


2.371.561 13.766.314 13.498.994 


-494,440 -2,042,769 -1,270,130 


1.965 
-24,445 


- 5,183 


-27,664 


- 530.082 
10.093 


-25,989 


-267,320 


-7'72,639 


Variance 
Y-T-D % 


-1. 0 
35.5 


-33.2 


10.8 


75.9 
0.5 
N/A 


ra~t 


Annual Remaining 
Budget Current Budget 


409 ,693 
1 38, 602 
-50,998 


497 ,29 7 


1.271.133 
-5.346.681 


o 


208 ,721 
45, )04 


-40,571 


213 ,453 


42,412 
-3,227,438 


-25 .989 


2.0 26,822,213 13 ,055,899 


60.8 o 2,042,769 
====ama._=2 ~=:==3.~=_. 2_=====D_C~ . ~~.=: __ ==_ =~==c=~.=s~ =========== =========== == ==_a== === 
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031171101 \ 


3:03:07 PM 


Revenues 


Dues 
Sale of Materials/Net 
Subscriptions 
Advertising/Net 
Meetings and Conferences 
Grants, Contracts & Awards 
Miscellaneous 


Total Revenues 


AMERICAN LIBRARY ASSOCIATION 
Summary of Rt;vt;nut; Compart;d to Budgd 


Operating/Divisions Fund - 12 
For th e Period Endi ng Per 006--FYIOII 


(Rt;port 1l234) 


Annual Y-T-D Budget 
To Date 


Variance 
Y-T-D $ 


Variance 
Y-T-D , Budget Actual 


2,769,71 6 1,331,362 1,385 , 524 -54,162 - 3 . 9 
2,246,394 B07,573 l,062,9BO -255,407 -24. 0 
2,252,232 1. 012,502 1,127,530 -115,028 -10 .2 
1,306,917 631,797 692,9B2 - 61.185 -B.B 
3 , 473 .969 745 , 495 818,650 -73,155 -8 . 9 


2,550 0 1,786 -1,786 -100.0 
1,758,396 665.119 693,168 - 28 , 049 - 4 .0 


---- ------- ----------- ----------- ----------- -- ------- --
13,810, 174 5,193,649 5,782,620 -58B , 771 -10.2 


Remaining 
Budget 


-1,438,354 
- 1,438,82 1 
-1,2)9,7)0 


-675,120 
-2.728,474 


-2,550 
-1.093,277 


-----------
-8,616,325 


"'--"''''' .. ''' -'''''''''' s "' '''s= = __ z=''' =_=_= __ = : = ~ =_= "' .~ = __ z __ ==_.",g_:=_ : __ "'= __ "' __ '" 
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0311712011 
):03:11 PM 


Total Revenues 


Expenses 


Payroll and Related Expenses 
Outside Services 
Travel-Related Expenses 
Meetings and Conferences 
Publication-Related Expenses 
Operating Expenses 


Direct Expenses 


Inter-Unit Transfers 
401 PUBLIC LIBRARY ASSec (PLA) 
403 ASSeC/COLL & RES LIBS (ACRL) 
404 CHOICE 
405 AMER ASSOC OF SCH LNS (AASL) 
406 ASSQC SPEC COOP LIB AGCY(ASCL 
407 ASSN/LIB CLLN/TECH SERV(ALCTS 
409 LIB ADM & MGT ASSOC (LAMA) 
410 REF.& USER SERV.ASSN. (RUSA) 
411 AMER LIB TRUSTEE ASSeC {ALTAF 
412 LIB & INF TECH ASSOC (LITA) 
413 ASSOC/LIB SERV TO CH (ALSC) 
414 YNG AOLT LIB SERV ASSN (YALSA 
401 PUBLIC LIBRARY ASSOC (PLA) 
407 ASSN/LIB CLLN/TECH SERV(ALCTS 
409 LIB ADM & MGT ASSOC (LAMA) 
410 REF.& USER SERV.ASSN. (RUSA) 
412 LIB & INF TECH ASSOC (LITA) 
413 ASSeC/LIB SERV TO eH (ALSC) 
401 PUBLIC LIBRARY ASSOC (PLA) 
403 ASSOC/COLL & RES LIDS (ACRL) 
404 CHOICE 
405 AMER ASSOC OF SCH LNS (AASL) 
406 ASSOC SPEC COOP LIB AGCY(ASCL 
407 ASSN/LIB CLLN/TECH SERV(ALCTS 
409 LIB ADM & MGT ASSOC (LAMA) 
410 REF . ' USER SERv.ASSN. (RUSA) 
411 AMER LIB TRUSTEE ASSOC (ALTAF 
412 LIB & INF TECH ASSOC (LITA) 
413 ASSOC/LIB SERV TO CH (ALSC) 
414 YNG AOLT LIB SERV ASSN (YALSA 


Overhead Recovered 
Income Taxes 


Indirect Expenses 


Annual 
Budget 


-----------
13,810,174 


-----------


5,939,940 
1,260,513 


618,698 
2,251,438 
1,878,905 
1,375 , 758 


-----------
13,325.252 


62,245 
45,192 


-20,640 
42,380 


4,400 
16,197 


6,350 
20,6 7 3 
13,625 
20,783 
14,553 
12,494 
31,837 
20,413 


2,856 
32,045 
18,213 
14,728 


3,830 
16,065 


-11,972 
1,950 


150 
2,500 


500 
1,000 
2,500 


2'0 
2,700 
5,200 


19,693 
1,590,851 


35.405 


Y~T-D 


Actual 


--------- --
5,19),849 


---- ---- ---


2,601.091 
611,106 
246,286 
564,399 
723 , 220 
446.420 


AMERICAN LIBRARY ASSOCIATION 
Summlry of Expenses Compared to Budget 


Operating/Divisions Fund _ I I 
For the: Period Ending Per 006.FYIOII 


(Report 0135) 


Budget Variance Variance 
To Date Y-T-D $ Y-T-D , 


----------- ----------- -----------
5,782,620 -588,771 - 10.2 


----------- ----------- --- -- ---- --


2,952,963 351. 872 -11 . 9 
667,207 56,101 -8 . 4 
321.290 75,004 -23 . 3 
603,394 38,995 -6 . 5 
943,539 220,319 -2 3. 4 
633.231 186,811 -29 . 5 


Remaining 
8udge~ 


-----------
- 8,616,325 


-----------


3,338,849 
649,407 
372,412 


1,687,039 
1,155,685 


929,338 --- -------- ------ ----- ----------- ------- ---- --- --------
5,192,5 2 2 6,121.624 929,102 -15 . 2 8,132,730 


8,284 35,284 27,000 -76 . 5 53,961 
17,117 20,602 3 , 485 -16.9 28 , 075 
-7,588 -10,318 -2 , 730 -26.5 - 13,052 
10,192 20,295 10,103 -49 . 8 32,188 32. 1,472 1,143 -77 . 6 4.071 
4,510 7,748 3,2 3 8 -41. 8 11,687 
2,457 2,966 SO, -17.2 3,893 


-10, 1 87 10,049 20,236 -201 . 4 30,860 
5,342 6,814 1,472 - 21.6 8,283 
5,305 6,144 8,. -13 . 7 15,478 
7,001 7,042 41 -0.6 7,552 
9,241 6,170 -3,071 49.8 3,253 


0 15,600 15,600 -100 . 0 31,837 
4.912 10,206 5,294 -51.9 15,501 
3,986 1,428 -2,558 179.1 -1,130 


0 16,026 16,026 -100 . 0 32,045 
10,197 9,106 -1,091 12.0 8,016 
5,416 4,909 -507 10.3 9,312 
1,719 1, 992 273 -13 . 7 2 , 111 11,343 6,576 -4,767 72 . 5 4,72 2 


- 8,694 -5,986 2,708 45 . 2 - 3 , 278 1,151 1,950 79. -41 . 0 7', 0 SO SO -100 . 0 150 4,739 1,250 -3 , 489 279 . 1 -2,239 176 252 76 -30.) 32. 
0 501 501 -100.0 1,000 


'55 2,000 1,546 -77 . 3 2,046 
0 0 0 "fA 2.0 1,859 1,797 -62 3.S 841 3,347 3,998 651 -16 . 3 1,85) 


44,545 48,838 4,293 -8.8 - 24,852 506,322 605,790 99,468 -16 . 4 1,084,529 10,457 10,457 0 0 . 0 24,948 
---- ------- --------- -- ---- ------- ----------- --- -- ---- -- ---- -------2,028,956 653,9)) 851,008 197,075 -23.2 1,375,023 


ra~t 1 
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0311711011 


3:03:11 PM 


Total Expenses 


Net Revenues 
Beginning Fund Balance 


Ending Fund Balance 


Annual 
Budget 


-~---------


--- -- -.-- --
15,354,208 
------- - -~-


-1 ,544 ,034 
0 


-----------
~l. 544,034 • -- -,.,= ....... 


AMERICAN LIBRARY ASSOCIATION 
Summary or Expcflsts Compared to Budget 


Operating/Divisions Fund ~ 12 


Y-T-D 
Actual 


-~---------


-----------
5,846,455 


------- --- -
-652,606 


12,697,431 


-- - ~~------
12,044,824 


For the Period Ending Per 006-FY2011 
(Report 0235) 


Budget Variance Variance 
To Date Y-T-D $ Y-T~D , 


----- - -~-- - -----~~---- ~--------~-


-~-~-~~-~- - ----.--~--- ------- --- -
6,972,632 1,126,177 -16.2 


----------- ------ - ~~~- -----------
-1.190,012 537 ,406 -45.2 


0 12,697,431 N/A 


----------- ----- - -~--- ------.--.-
-1, 190 ,012 13,234,836 -1,112.2 


Remaining 
Budget 


--~--------


-----------
9,507,753 


-----------
891. 428 


12,697,431 
-~----- -~~ ~ 


13,S88,8SB 
"" ........ = ....... ==""."' ... _=.- ...... ,," •• = • ., ... =.BC ....... =8=.,,,, .. ===_= 
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03/17/2011 
2:5 1 :47 PM 


ASSETS 


CURRENT ASSETS: 
Cash 
Short Term I nvestments 


Accoun ts Receivable, Gross 
Less: Reserves 


Account s Receivable, Net 


Grants Receivable 


Inventories Gross 
Less: Reserves 


Inventories, Ne t 


prepaid Exps & Other AIR 


TOTAL CURRENT ASSETS 


PROPERTY, PLANT & EQUIPMENT 
Furniture & Equ ipment 
Bui ldings & I mprovemen ts 
La nd 


Property, Plant & Euipment Gross 
Less: Accum Depreciation 


Property, p l a n t & Equipment, Net 


Investments 
Due From (To) Other Funds 


TOTAL ASSETS 


AMERICAN LIBRARY ASSOCI ATI ON 
Conaolida t e d Balan ce Sheot By Fun d (1 - 4) 


Per 006-FY2011 
(Report 0007) 


OPERATING PLANT RESTRICTED ENDOWMENT TOTAL 
FUND FUND FUND FUND ALL FUNDS 


3,184,670 0 0 0 3,184,670 
15,592,297 0 0 0 15,592 , 297 


4,892,654 0 0 120,540 5,013,194 
-295,270 0 0 0 -295,270 


------.----- ------------ ----- ------- ------- ----- ----- ------ ----
4,597,384 0 0 120,540 4,717,924 


0 0 970,996 0 970,996 


1,678,411 0 0 0 1,678,411 
-421, 160 0 0 0 -421,160 


-------- -- -- ------------ ------------ ------------ ---------- -----
1,257,251 0 0 0 1,257,251 


581,645 0 0 0 581,645 


---------- -- ------------ -- ---------- ------------ ---- -- -- -------
25,213,248 0 970,996 120,540 26,304,783 


--- ------- -- ------------ ------------ ----------- - ----- ----------


0 16,438,892 0 0 16,4)8,892 
0 10,730,260 0 2,273,249 13,003,509 
0 2,443,394 0 703,350 3,14.6,743 


------------ ------.----- ------------ ------ --- --- -- --------- ----
0 29,612,545 0 2,976,598 32,589,144 
0 -18,133,622 0 -908 , 141 -19,041,763 


--- -------.- ----- ------- ------- --- -- -------- ---- ------------ ---
0 11,478,923 0 2,068,457 13,547,380 


0 0 0 32,782,177 32,782,177 
2,922,722 - 6,622,867 3,462,5'78 237,870 302 


--- ---- ----- -- --- ------- ------ ---- -- -------~---- ------------ +--
28,135,969 4,856,056 4,433,573 35,209,044 72,634,642 


.,.,,3 .... "" . .. "' .. .. .. ... ...... .., ....... ...= .. ..... .. .... = .. ... ., .......... .. ,. .. . ........ ,.."' . . .. .. = 
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03/17/2011 
2:51:41 PM 


LIABILITIES AND FUND BALANCES 


CURRENT LIABILITIES: 
Current Portion, Lng Trm Debt 
Accounts payable 
Accrued operating Expenses 
Accrued Income Tax 
Accrued Payroll Expenses 


SUB-TOTAL I PAYABLES 


DEfERRED REVENUES 
Membership Dues 
Subscriptions 
Meetings & Conferences 
Grants & Awards 


sub-Total/Deferred Revenues 


TOTAL CURRENT LIABILITES 


DC properties LT Bond 
Fair Value of Interest Rate Swap 


TOTAL LIABILITIES 


Fund Balance 


TOTAL LIABILITIES/FUND BALANCE 


OPERATING 
FUND 


0 
2,038,627 


0 
2 B, 084 


16 , B02,313 


------------
lB,869,024 


4,837,BB3 
2,939,669 
6,565,079 


0 


------------
14,342,630 


------------
3),211,654 


------------
0 
0 


------------
33.211,654 


---_.-------
-5.077,696 


------------
28,133,958 __ "' ___ s .. := ... 


AHBRXCAN LIBRARY ASSOCXATXON 
ConsolidAted Balance Sheet By Fund (1-4) 


Per 00G-FY20ll 
(Report 0007) 


PLANT RESTRICTED ENDOWMENT 
FUND FUND FUND 


22,642 0 0 
0 0 0 


43,242 0 0 
0 0 0 
0 0 0 


------------ ------- ----- ------------
65 . B85 0 0 


0 0 0 
0 0 0 
0 0 0 
0 3,292,514 0 


--- --------- -------- ---- --_._-------
0 3,292,514 0 


------------ ------------ ----- ----- --
65,885 3.292 , 514 0 


------------ ------------ ---- --------
4 , 497,012 0 0 


293,160 0 0 


------------ ------------ -------- ----
4,856,056 3,292,514 0 


------------ ----- ------- ._----------
-0 1,141.059 3S, 20 8.384 


------------ ------------ ----- -------4,856,056 4,433,573 35,208,384 
.. .. = ........ "'._ .. a .,., .. = ".", .. =", .. ", =--., .. .,= ... _"'-


TOTAL 
ALL FUNDS 


22,642 
2,038.627 


43,242 
28,OB4 


16 , B02,313 
--._--------_ .-


1£1.934,908 


4.837,883 
2.939,669 
6,565,079 
3 , 292,514 


---------------
17 , 635,145 


-- ---- ---------
36,570,053 


---------------
4.497,012 


293,160 


----- ----------
41,360,22 5 


---- -- ---------
31 .2 71,74 6 


--- -- ------ --- . 
72, 6 31.971 


""."' ... -:_.: .. "' ... 
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Date: March 10,2011 


To: Keith Michael Fiels 
Gregory Calloway 
Department Heads 


CC: Unit Heads 


From: Keith D. Brown 


Re: FY 2010 Indirect' Cost Study Summary 


2010 - 11 EBD Info #1 
2010 - 11 BARC Info #9 


The following is a summary of the results t1'om FY 20 I 0 Indirect Cost Study. The information 
generated ti'om the study will be used to determine the ALA compositelindirect cost rate as detined in 
the Operating Agreement. The resulting rate fi'om this study wi ll be applied to the FY 2012 budget. A 
description of the basic assumptions and methodology are noted below in Section I. The significant 
cost variances are explained in Section II. 


For the tiscal year ended 8-31-10, the mandated Operating Agreement derived composite (indirect) 
rate is 25.5%. This represents a decrease of -0.6 in absolute terms and -2.3% in percentage terms as 
illustrated below. This rate compares to the total ALA overall composite/indirect rate of38.8%, the 
divi sion generated rate of 32.3% and the NEH rate of 24.4%. See Exhibit I for the formula detail s and 
yearly comparisons. 


8/31/10 8/31/09 8/31108 


Composite/Indirect Rate 25.5% 26.1 % 24.0% 
Numerical Change -0.6 2.1 .1 
% Change -2.3 % 8.2% .3% 


The ALA Operating Agreement stipulates that celiain ALA revenues from the divisions and publishing 
will be assessed at a specific percentage of the composite rate. As such, divi sion conference revenue 
and publishing revenue will be assessed the composite/indirect rate at 100% and 50% respectively. 
This translates into a rate of25.5% on division conference revenue and 12.8% on publishing revenue. 


J. METHODOLOGY AND CHANGES IN FY 2010 


A. The allocation methods used in FY 20 I 0 study were consistent with the previous year. 


, AKA Composite IOverhead 







See Exhibit I. 


II. SIGNIFICANT DIRECT/INDIRECT COST VARIANCES 


The following represents the allocation of costs of specific cost types (centers) that generate either 
direct costs only i.e. audit fees, operating supplies etc. or direct and indirect costs i.e. Human Resources, 
ITTS, Fiscal Services etc .. As a result, total Direct/Indirect costs for the year declined during the year 
by $1.8 million (-9.0%) to $17.9 million. This compares to the decline in total ALA expenses of $4.8 
million (-8 .3%) during the year to $53 .2 million. 


Below represents the changes in the various cost types: 


% % % 


Cost T:;l(!e 2010 Total 2009 Total ~ Change Change 
Operating Supplies $ 20,690 0.1% $ 24,220 0.1% $ (3,530) -14.6% 
Telephone $ 35,704 0.2% $ 31 ,023 0.2% $ 4,681 15.1% 
Equip/Main $ 36,220 0.2% $ 41 ,916 0.2% $ (5 ,696) -13.6% 
Human Resources $ 726,788 4.1% $ 679,201 3.5% $ 47,588 7.0% 
Building Operations $ 1,757,534 9.8% $ 1,726,401 8.8% $ 31,133 1.8% 
Reprographics $ 23,301 0.1% $ 42,502 0.2% $ (19,201) -45.2% 
Distribution Center $ 231,245 1.3% $ 240,593 1.2% $ (9,348) -3.9% 
ITTS $ 2,365,031 13.2% $ 2,456,008 12.5% $ (90,977) -3 .7% 
HQ Library/ORS $ 739,853 4.1% $ 736,523 3.8% $ 3,329 0.5% 
Fiscal Services $ 1,775,239 9.9% $ 1,788,534 9.1% $ (13,295) -0.7% 
Audit Fees $ 91 ,347 0.5% $ 116,559 0.6% $ (25,212) -21 .6% 


Publishing AED $ 82,823 0.5% $ 51 ,261 0.3% $ 31,563 61 .6% 


Production Services $ (54,416) -0.3% $ 112,109 0.6% $ (166,525) -148.5% 


PIO $ 749,638 4.2% $ 729,688 3.7% $ 19,951 2.7% 
Membership Services $ 1,751 ,399 98% $ 1,825,187 9.3% $ (73,788) -4 .0% 
General Administration ~ 7,527,504 42.1% ~ 9,021,513 46.0% ~ (1,494,009) -16.6% 


Total $ 17 859 902 100.0% $ 19623238 1000% $ (1,763~336) =-9.0% 


This summary represents the total direct/indirect costs generated fi-om the indirect cost study model and 
allocated to all units within ALA for determine of the overall composite rate. Below are more details on 
the most significant "Cost Type" changes: 


A. Genual Administration - DirectlIndirect costs related to General Administration expenses 
declined by $ 1.5 million (-16.6%) to $7.5 million primarily as a result of the year to year 
change in non-operating expenses related to net periodic benefits for postretirement benefits 
($3.2 million) . Postretirement benefits in FY09 were negatively impacted (higher) by a 
significant change in the expected weighted average discount rate (investment yield) on the 
retirement plan's assets. The rate for FY09 was 5.7% compared to 7.0% FY08 . The discount 
rate change in FYI 0 was much less significant declining to 5.5%. 







B. Production Ser vices - Direct/Indirect costs declined by $166,525 (- 148.5%) to ($54,416) 
primarily as a result of the publi shing depa rtment's reorgani zation which imbedded 
productions costs within other publishing department units i.e. Booklists, Ed itions etc. 


C. ITTS - Direct/Indirect costs declined by $90,977 (-3.7%) to $2.4 million as a result of lower 
direct costs for salary/benetits related to vacant positions, professional services and leasing. 


D. Membership Scrvices - Direct/Indirect costs decl ined by $73,788 (-4.0%) to $ 1.8 million 
primarily as a result of a lower allocation to the Divisions (32,902) and Offices/Committees 
($23,793). 


E. Fiscal Services - Direct/Indirect costs declined by $13,295 (-0.7%) million to $ 1.8 million 
as a result oflower direct costs ($27,702). 


F. HUlllan Rcsources - Directllndirect costs increased by $47,588 (7.0%) to $726,788 due 
largely to higher direct costs related to increased salarylbenetits ($24,595) and the use of 
professional services ($ I 0,479). 


Below represents another look at the costs types ti'om the perspective of the cost generating areas: 


% % % 


GrouJ2 Summarl£ 2010 Total 2009 Total ~ Change Change 
Support Units $ 3,379,037 18.9% $ 3,442,331 17.5% $ (63,294) -1.8% 
Offices & Committees $ 2.799,654 15.7% $ 2,911,087 14.8% $ (111,433) -3.8% 


Conferences $ 1,745,455 9.8% $ 1,835,808 9.4% $ (90,353) -4.9% 
Products & 
Promotions $ 313,604 1.8% $ 374,051 1.9% $ (60,447) -16.2% 
Publishing $ 2,772,372 15.5% $ 2,820,382 14.4% $ (48,010) -1.7% 
Divisions $ 5,089,327 28.5% $ 5,588,643 28.5% $ (499,316) -8 .9% 
Roundtables $ 414,133 2.3% $ 478,796 2.4% $ (64,663) -13.5% 
Restricted Funds $ 1,286,103 7.2% $ 2,087,480 10.6% $ (801 ,377) -38.4% 
Related Interest 
Groups §i 60,216 0.3% §i 84,661 0.4% §i (24,445) -28.9% 


Total $ 1Z 859 9Q2 lQQ Q% $ 19623239 lQO Q% $ (1 Z63 33Zl -9.0% 


Below are comments related to the most significant changes in direct/indirect costs based on 
recontiguring the above cost types into group summaries. As would be expected, the costs types above 
with the greatest variances i.e. General Admin istration and Production Services had the most impact on 
the area groupings wi th the greatest changes. The result was a lower allocation of costs to the Divisions, 
Restricted Funds i.e. Grants & Awards, Offices & Committees, and Publishing. 


Below is a description of the major group summary vaJiances: 







A. Restricted Funds - Directllndirect costs declined during the year by $80 1,3 77 (-38.4%) to 
$ 1.3 million 3S a result of a significant year to year decline in the amount of Grants & Awards 
secured and their related expenses. 


B. Divisions - Direct/ Indirect costs decl ined during the year by $499,316 (-8.9%) to $5. 1 
million. Costs in this area were primaril y impacted by a reduction in General Administration 
costs ($388,519) and Production Services ($162,694) related to publishing activities. 


C. Offices & Committees - Direct/Indirect costs declined by $111,433 (-3.8%) to $2.8 million 
primarily in the area of General Administration ($87,127) and Membership Services 
($27,022). 


D. Publishing - Directllndirect costs declined by $121 ,692 (-4.3%) to $2.7 million due to lower 
direct costs ($162,096) across most publishing units, pal1icularly Production Services. Note 
that the results for Products & Promotions are included in this total. 


E. Support Units - Direct/Indirect costs declined by $63,294 (-1.8%) to $3 .4 million primari ly 
in the area of Building Operations ($22,453), ITTS ($13,059) and Human Resources 
($12,440). 


III. OTHER CONSIDERATIONS 


In an effol1 to tairly allocate directlindirect costs, statf continually reviews and updates the Indirect 
Cost Study and the methodology used to take into account changes in the revenue sources/types, the 
cost environment and as better allocation methods become available. A number of expense areas will 
be examined in July and August to determine ifany changes need to be made in order to more fairly 
allocate costs. Some of these areas include the following: 


I. ITTS 
2. Grants & Awards 
3. PIO 


Finance will be meeting with the units in question and critically analyze the costs that the association is 
clllTently encountering and the relevance of the allocation method being used. The allocation method 
established for use will be considered based on what is mutually fair and equitable. 


IV. PROPOSALIRECOMMENDA TION 


In an effort to address the concems of the units in their budget preparations the following 
recommendation has been proposed: 


Upon the detennination of the 2010 Indirect Cost (Composite/Overhead) rate (25.5%) the 
following will apply: 







I. The 20 10 rate wi ll be applied to the FY 12 budget 
2. The 20 10 rate wi ll also be applied to the FY 13 budget 
3. All future rates wi ll be appl ied on a lagging three year basis 


as follows: 


See attached Exhibit III. 


the 20 11 rate will apply to the FY 14 budget 
the 2012 rate will apply to the FY 15 budget 
the 20 13 rate will apply to the FY 16 budget 







INDIRECT COST STUDY 2010 


Fiscal Year 2010 


Indirect Cost 
Revenue 


Unit Rate 


R .... ,. ... pe. S Indi rect Co.l 


Fiscal Year 2009 


Indirect Cost 
Revenue 


Unil Rate 


Re v, n", pe r $ Indirect Cost 


Indirect Cost 
Revenue 


Ra .... nu . per $ Indlred Cost 


Indirect Cos! 
Revenue 


Rlv,nue per Slndi'ed CO'l l 


COMPOSITE RATE' 


Publishing Oeprtment 


Conferences] Graphics Publishing 


51 745455 
$8,200,8 11 


21.3% 


$4.70 


+ 5313604 
$1,459,906 


21.5% 


54.66 


+ $2 395 187 
$8,349,876 


28.7% 
287% 


53.49 


+ illZ.J..§2 
$936.086 


40.3% 


$2.48 


I Conferences I Graphics [ piJbiTSi1Ti1Q 


$1835808 
-$8.414.639 


21 .8% 


$4.58 


2009 
$5588643 


$13,729,911 


$2.46 


2009 
$17 451 096 
541,064 ,625 


52.35 


Previous Rate 


+ ~ 
51 ,628.552 


$2 460371 
58,354 ,592 


29.4 % 


+ ~ 
$870,179 


230% 29A "I" 41.4% 


$4. 35 S3AO $2.42 


DIVISION COMPOSITE RATE" 


40.7% 


2010 
55089327 


$15,756,676 


$3.10 


C - TOTAL ALA COMPOSITE RATE'" 


42.5% 


24.4% 
2009 


2010 
$16513583 
$42.587,757 


$2.58 


NEH RATE --=:1 


Current Rate 
2010 


Overall 


CompOSite 


Rate 


$4831431 
$18,946.679 


255% 


5392 


Overall 


CompOSite 


Rate 


55030 241 
$19.267.962 


261% 


$3.83 


24.4% 


'Indirect Costs Conferences+Graphics+Publishing+Amer.U bJRevenues Conferences+Graphics+Publishing+Amer.Ub. 
""Division Indirecl Costs/Division Revenues 
""'Total ALA Indirect cosls (less Restricted Fund and affi liates)fTotal ALA Operating Revenues Total operating revenue 
is defined as General Fund ($26,425.9011, Divisions ($15.756,676), Round Tables ($405,180). 


Exhibit 1 


~% 


26.1% 


32.3% 


38.8% 







Exhibit II 


BASIC DIRECT COSTS 


FY 10-09 FY 10-09 
2010 2009 2008 $ Change % Change 


EXPENSES AREAS 


A. Distribution Center (Net) S 165,526 S 172,825 $ 128,138 S (7 ,299) -4 .2% 
B. Building Operations $ 1,738,741 S 1,700,355 $ 1,697,802 $ 38,386 2.3% 
C. Human Resources S 605,859 $ 548,702 $ 581,589 $ 57,157 1Q.4()/o 
D. HQ Library/DRS $ 563,194 $ 554,012 $ 556,236 S 9,182 1.7% 
E. Production Services (Net) $ (54 ,538) $ (15,464) $ (123,063) $ (39,074) 252.7% 
F. Reprographics (Net) $ (2 1,831 ) $ (5 ,260) $ (11 ,293) $ (16,571) 315.0% 
G. Membership Services $ 692,420 $ 852,225 $ 840,999 $ (159,805) -18 .8% 
H. Small Division Support" $ 82.468 $ 135,720 $ 140,453 S (53 ,252) -39.2% 
I. American Subscription Equivalents" $ 656,639 $ 666,785 $ 566,696 $ (10,146) -1.5% 
J. Operating Supplies" $ 20,690 $ 24,220 $ 35,877 $ (3 ,530) -14.6% 
K. Equipment and MaJntenance/Lease~ $ 36,220 $ 41 ,916 $ 15,686 $ (5 ,696) -13.6% 
L. Telephone (Net)" S 35,704 S 31,023 $ 48,308 S 4,681 15.1% 
M. Public Information Office S 570,917 S 579.424 $ 622,796 $ (8 ,507) -1.5% 
N. Information Tech. & Tele. Services S 2,211.459 $ 2,302,808 $ 1,950,709 $ (91 ,349) -4 .0% 
O. Fiscal Services $ 1,411,830 $ 1.439,532 $ 1,379,390 $ (27 ,702) -1,9% 
P. Audit & Bank Fees" $ 422,582 $ 372,676 $ 379,633 $ 49,906 13.4%) 
Q. Communications - AED $ 605,194 $ 656,068 $ 529,780 S (50,874) -7.8% 
R. Public Programs $ 141 ,712 $ 149.477 $ 155.477 $ (7 ,765) -5.2% 
S. Post Retirement Benefits" $ 456,406 $ 1,252,038 $ 1,310,167 $ (795,632) -63.5% 
T. General & Administration 


- CouncIl/Administration/Committees $ 152 ,599 $ 153,867 $ 144,735 $ (1,268) -0 .8% 
- Executive Board $ 322,420 $ 285,632 $ 324 ,010 $ 36,788 12.9% 
- Executive Office $ 751 ,816 $ 747,717 $ 764 ,327 $ 4,099 0.5% 
- Member Programs & Services - AED $ 224,661 $ 207,446 $ 204,126 S 17,215 8.3% 
- Staff Support/Office Services S 430,655 $ 475,494 $ 571,951 $ (44 ,839) -9.4% 
- General Business Expense $ 231,986 $ 2,903,768 $ 307,197 $ (2 ,671,782) -92.0% 
- Organizational Support" $ 91 ,020 $ 82,375 $ 89,025 $ 8,645 10.5% 


TOTAL DIRECT COSTS $ 12,546,349 $ 16,315,381 $ 13,210,751 $ (3,769,032) -23.1% 


$ Change ( +'- ) $ (3,769,032) $ 3,104,630 $ 111 ,061 
% Change ( +/~ ) -23. 1% 19.0% 0.9% 
% of Total ALA Expenses 23.6% 28.1% 28.7% 


TOTAL ALA COSTS (EXPENSES) $ 53,202,921 $ 57,994,690 $ 56,853,155 $ (4 ,791,769) -~% 


* A component of General Business Expenses, but separated for illustration purposes. 







TO: Keith Fie[s 
Gregory Calloway 
James Nea[ - Treasurer 
Mal'io Gonza[ez - BARC Chair 
Department Heads 
Unit Managcl's 


Exhibit III 


Datc: March 8,2011 


RE: The Application ofthe current and future Indirect Cost Composite/Overhead Rate 


RECOMMENDATION: 


Upon the determination of the 20[0 Indirect Cost (Composite/Overhead) rate (25.5%) the 
following will apply: 


I. The 20 I 0 rate will be applied to the FY 12 budget 
2. The 20 10 rate will also be applied to the FY 13 budget 
3. All future rates, beginning with 2011 study, will be applied on a 


lagging three-year basis as follows: 


the 20 II rate will apply to the FY 14 budget 
the 2012 rate will apply to the FY 15 budget 
the 2013 rate will apply to the FYI6 budget 


ACTION REQUESTED BY: 


ALA finance staff, in conjunction with BARC and F&A. 


CONTACT PERSON: Keith Brown 


DATE: March 8, 2011 


BACKGROUND: 


During the 20 II Midwinter Meeting in San Diego, K. Brown presented to both the Budget 
Analysis and Review Committee (BARC) and the Finance and Audit Committee (F&A) the 
general assumptions that will be used in the perf0TI11anCe of the 20 I 0 Indirect Cost Study. The 
results ofthis study will determine the 20 I 0 indirect cost (overhead/composite) rate, which is 
scheduled to be applied to the development of the FY 2012 budget. 







There were no changes of note in the basic assumptions to be used in preparation of the 20 I 0 
study as compared to the 2009 study. The completion of the project it is still expected to take 
about the same amount of time as in previous years. As such the rate will be available some time 
in Marcil. The typical timeline is to then present the findings at the F&A committee during their 
spring Executive Board meeting. This meeting is generally held in mid to late April. This year 
the meeting is being held ti'om April 7th - April I Olh. Once F&A has reviewed the results of the 
study, the new rate is passed on to the units to update their individual budgets for the coming 
year (FY 12). Herein lays the issue as budget development is already well under way and based 
on the results of the study, this could mean a signiticant adjustment to work already completed. 
This is particularly true when the degree of change in the rate is unknown. Note that the rate 
increased in FY 2009 study from 24.0% to 26. I %. 


The timeliness of the Indirect Cost study and its resulting rate have long been an issue for the 
units who are generally in the middle or near completion of first drat1 budget development for 
the upcoming year. The finance statf and the committee members concur with this assessment 
and believe that there is a workable solution. 


As noted in previous discussions, ALA uses one of the most comprehensive and complex 
indirect cost study allocation models in use by associations' today. The model uses information 
ti'om multiple sources, but primarily the following: 


I. ALA Performance Reports @ 8-31-XX (final close) 
2. Audited Financial Statements @ 8-3 I -XX 
3. Allocation Information of Various Types from Across the Association - see 


attached section II 


Points I and 2 represent the primary source of the financial intormation that is used to populate 
the indirect cost study model. Once thi s intonnation is secured and accepted - audited fin ancial 
statements by the Executive Board @ MW - the process begins in eamest. The initial effOli to 
solicit and collect thi s information is from October - January/February (MW). As noted earlier, 
the units at this time fi'ame are in the middle of preparing their budgets tor the upcoming year. 


This intormation includes the following: 


I. Types of Direct/Indirect Costs to be Allocated: 


A. Distribution Center (net chargebacks) 
B. Building Operations (includes plant fund) 
C. Human Resources 
D. HQ Library and Office of Research and Statistics 
E. Production Services (net chargebacks) 
F. Reprographics (net charge backs) 
G. Mem bership Services 
H. Operating Supplies (net chargebacks) 
I. Repairs and Maintenance/Lease 
J. Telephone Expense (net charge backs) 
K. Public Information Office 
L. Information Technology & Telecommunication Services (net chargebacks) 







M. Financial Services 
N. Audit and Bank Fees 
O. Member Programs and Services 
P. General and Administrative (Council/Administration, Executive Board, Executive Office, 


Communications AED, Office Services/Purchasing, and Business Expense). 


II. Allocation Information 


Below are the sources of information that are used to help allocate the costs that are generated in 
each of the areas in section I . 


STATISTICS HOW CALCULATED TYPES OF EXPENSE ALLOCATED 


F.T.E.'s 08/10 Table of Authorized Operating Supplies, Human Resources 
Positions 


Square 2010 Space Analysis Building Operations, Huron Plaza, HQ Building and 
Footage Washington Office 


# of Telephone 2010 Count Telephone Expense, Repairs and Maintenance and 
Lines Leases 


Inter-Unit FY 2010 Expenses Distribution Center, Reprographics Center and 
Transfers Production Services 


# of Members FY 2010 Statistics Membership Services/Handbook of Organization 


Unit Revenue FY 2010 Audit Statements Audit and Bank Fees 


#of 
Transactions Actual Financial Services 


Library Usage Actual Library and ORS 


# of PC 's and Actual ITTS 
FTE's 


Time FY 2010 Estimate (%) of PIO 
Allocation Usage 


As noted earlier, this information is requested about 30 days after the close of each fiscal year. 
Very seldom does this infonnation not change in a significant way each year. This infonnation is 
time consuming for the 


Reasoning Behind the Proposed Recommendation 


As stated at the beginning of this document, the recommendation is to immediately implement a 
three-year lag in the application of the detennined overhead (composite) rate beginning with the 







20 I 0 rate of25.5%. Noting that the 20 I 0 rate will be used applied to both the FY 12 ane! FY 13 
budgets until the natural three-year cycle is back in place. 


In view of the information provided in the general background and sections 1& 11 , a number of 
conclusions can be made: 


• The model used to establish the yearly overhead/composite rate is both comprehensive 
and complex. 


• The information needed to complete the analysis of the study is gathered over a four 
month period at the close of a fiscal year. 


• The work involved is time consuming with the results typically not available until late 
March or early April. 


• As a result of the timeline involved, initial budget preparation for the first round of 
meetings is diflicult at best with unit managers using the previous year's rate or an 
educated estimate. 


• Once the rate is determined all budgets must be adjusted to reflect the newly established 
rate. 


• The proposed recommendation will provide a great deal of clarity from the perspective of 
being able to accurately plan for and budget the amount of expected overhead year to 
year. 


Bellefit,l' of'RecoII/II/el/ded Ch((nge - The recommendation will do a number of very important things 
from the perspective of senior management , L1llit managers and staff: 


I. It will provide clarity and cel1ainty hom a planning perspective. 


2. The impact of significant year to yea r changes will be muted. 


3. Neutralizes the significance of the timeline to complete the project 
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Report to Council and Executive Board  
 


April 5, 2011 
  


Keith Michael Fiels 
Executive Director 


 
 
 
 
AASL Celebrates School Librarians and Their Stories during School Library Month 


 
April is School Library Month (SLM) and with the 2011 theme, Create Your Own Story, school 
librarian stories will be highlighted in order to emphasize the essential role that school librarians 
and strong school library programs play in a student's educational career. For more information 
on School Library Month, see the AASL section of this report. 
 
ACRL 2011 
 
ACRL 2011 – “A Declaration of Interdependence" – was held March 30-April 2, 2011, in 
Philadelphia.  Face-to-Face registrations (3,027) surpassed 2009 final numbers (2,905) and are 
just shy of ACRL’s largest registration ever (3,096 in 2007).  Total attendance (both face-to-face 
and virtual) was 3,533! Exhibit sales have been record-breaking, with 392 booths sold just prior 
to the conference.  Sponsorships from corporate and library donors have also surpassed 
expectations.  


Registration for the ACRL 2011 Virtual Conference opened February 8, and will remain open 
until April 15.  ACRL is offering online-only registration for the Virtual Conference, which will 
complement the face-to-face conference in Philadelphia.  Complete details are online at 
www.acrl.org/acrlconference . 


State of America's Libraries Report 


PIO will release the annual State of America's Libraries Report during National Library Week, 
April 10 – 16, 2011. This year's report will include a digital version that will be sent to ALA 
members.  The report also will announce the Office for Intellectual Freedom (OIF)’s Top Ten 
List of Frequently Challenged Books for 2010. 


The Office for Research and Statistics (ORS) commissioned two studies this year, and their 
results will be released in the State of America’s Libraries report. For more information on the 
new studies, see the Office for Research and Statistics section of this report. 


 


EBD #12.23 
2010-2011 



http://www.acrl.org/acrlconference�
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15th Anniversary of El día de los niños/El día de los libros: Many Children, Many Cultures, Many 
Books  
 
2011 marks the 15th Anniversary of ALSC’s El día de los niños/El día de los libros, traditionally 
celebrated on April 30.  Libraries are invited to register their Día events; and will receive 
complementary stickers for use during their celebrations. For more information, see the ALSC 
section of this report. 
 
Ruling on Google Book Search Settlement 
 
On March 22, Judge Chin (for the U.S. District Court Southern District of New York) rejected the 
settlement among the parties in The Author’s Guild et al. v. Google Inc. For more information, 
see the Office for Government Relations section of this report. 
 
Appropriations 
 
Since Congress failed to pass a budget for FY 2011, the federal government has been 
operating under a continuing resolution (CR) since October 1.  A CR is a bill that allows the 
government to be funded at the current level until Congress can pass a full-year budget.  For 
up-to-date information on the CR and the President’s budget proposal, see the Office for 
Government Relations section of this report. 
 
Equitable Access to Electronic Content (EQUACC)  
 
The Equitable Access to Electronic Content (EQUACC) task force held a retreat March 7-8 at 
the ALA Washington Office.  The group was established in June as the result of an ALA Council 
resolution that called for the formation of a Presidential Task Force primarily charged with 
studying challenges and potential solutions in libraries for improved electronic content access, 
distribution and preservation systems, and infrastructure in response to the creation and 
migration of materials from print to electronic access. For information on the work of the 
EQUACC Task Force, see the OITP section of this report. 
 
Preservation Week April 24-30, 2011 
 
Preservation Week marks its second anniversary April 24-30.  Last year’s Preservation Week 
was a great success across the country with academic, public and special libraries.  Activities 
included lectures and workshops, as well as two free Preservation Week-sponsored webinars. 
For more information, see the ALCTS section of this report. 
 
Turning the Page 2.0 Opens Online Registration 


Registration has opened for the first six-week session (April 18-May 23) of Turning the Page 
2.0, a free, comprehensive advocacy training program, developed and presented by the Public 
Library Association with generous support from The Bill & Melinda Gates Foundation.  Turning 
the Page 2.0 will be offered six times through 2011 and 2012.  The full schedule with 
registration dates is available online. 


For more information, see the PLA section of this report. 



http://pla.org/ala/mgrps/divs/pla/plaevents/turningthepage/index.cfm�

http://pla.org/ala/mgrps/divs/pla/plaevents/turningthepage/index.cfm�

http://pla.org/ala/mgrps/divs/pla/plaevents/turningthepage/index.cfm�

http://www.ala.org/ala/mgrps/divs/pla/index.cfm�

http://www.ala.org/ala/mgrps/divs/pla/index.cfm�

http://www.ala.org/ala/mgrps/divs/pla/index.cfm�

http://www.pla.org/ala/mgrps/divs/pla/plaevents/turningthepage/index.cfm#schedule�

http://www.pla.org/ala/mgrps/divs/pla/plaevents/turningthepage/index.cfm#schedule�

http://www.pla.org/ala/mgrps/divs/pla/plaevents/turningthepage/index.cfm#schedule�
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Technology Access Benchmarks Initiative: A Coalition of National Organizations 


An unprecedented national coalition has formed to design and pilot a series of public access 
technology benchmarks for public libraries, with $2.8 million in funding from the Bill & Melinda 
Gates Foundation.  The American Library Association Office for Information Technology Policy 
(OITP) and the Public Library Association (PLA) – with other library and local government 
leaders – will provide leadership in developing guidelines that support continuous improvement 
of and local re-investment in public technology access at libraries. For more information, see the 
PLA section of this report. 


 
 


 
ALA OFFICES 


 
 
ALA Library and Knowledge Management 


Three ALA units in the Chicago headquarters hosted students from the University of Michigan 
School of Information.  The students spent their spring break, February 29 – March 4, interning 
with ALA, as part of the annual Alternative Spring Break program. 


Alternative Spring Break is a non-credit career development program which places graduate 
students in professional work environments during the week of spring break.  The program 
gives students the opportunity to experience professional life in libraries and other information 
centers in Chicago, Washington, D.C., Central Illinois, St. Louis, or Minneapolis.  
 
Cataloging ALA Published Material – Emily Johnson assisted Jessica Horvath and the Library 
staff in beginning a project to bring a special archive of ALA publications under bibliographic 
control; see http://americanlibrariesmagazine.org/ask-ala-librarian/looking-back-and-forward for 
her write-up. 
 
Banned Books Week 2010 Project – Benjamin Tobey worked with Barbara Jones and the Office 
for Intellectual Freedom (OIF) staff to create a video documenting the 2010 Banned Books 
Weeks activities funded by the Judith F. Krug Fund.  See 
http://www.youtube.com/watch?v=K07Zk2Mmjqo for the video and 
http://www.ala.org/ala/mgrps/affiliates/relatedgroups/freedomtoreadfoundation/ftrfinaction/krugfu
nd/index.cfm for information about the fund. 
 
Giving a Certification Program (Virtual) Curb Appeal – Jeannette Schroeder worked with Jenifer 
Grady in the ALA-APA office to do an overhaul of the ALA-APA Certification pages; see 
http://ala-apa.org/certification/ for the result. 
 
All three ALA units were generous with their compliments on the interns and their work, and 
shared their gratitude for the program. 
 
 



http://urbanlibraries.org/displaycommon.cfm?an=1&subarticlenbr=669�

http://siasb.cms.si.umich.edu/project/ala-cataloging�

http://americanlibrariesmagazine.org/ask-ala-librarian/looking-back-and-forward�

http://siasb.cms.si.umich.edu/project/ala-bannedbooks�

http://www.youtube.com/watch?v=K07Zk2Mmjqo�

http://www.ala.org/ala/mgrps/affiliates/relatedgroups/freedomtoreadfoundation/ftrfinaction/krugfund/index.cfm�

http://www.ala.org/ala/mgrps/affiliates/relatedgroups/freedomtoreadfoundation/ftrfinaction/krugfund/index.cfm�
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http://ala-apa.org/certification/�





 4 


Chapter Relations Office  
(CRO) 


Money Smart Week @ your library  


Libraries in 30 states are participating in the inaugural 'Money Smart Week @ your library' April 
2-9.  ALA, through the Chapter Relations Office, has partnered with the Federal Reserve Bank 
of Chicago to make Money Smart Week, now in its 10th year, a national initiative.  In addition to 
a website full of resources www.moneysmartweek.org/ala , an Emerging Leaders group will be 
surveying the participating libraries. 


 
Office for Diversity  
(OFD)  
 
Travel Scholarships Offered to Attend Spectrum Leadership Institute 
 
The American Library Association’s Office for Diversity is once again offering a unique 
opportunity for library school students and recent graduates to attend the upcoming Spectrum 
Leadership Institute, June 23-26 in New Orleans.  A minimum of 20 travel scholarships for the 
institute will be awarded through the REACH 21: Preparing the Next Generation of Librarians for 
Leadership project funded by the Institute of Museum and Library Services (IMLS). 
http://americanlibrariesmagazine.org/news/ala/travel-scholarships-attend-2011-spectrum-
leadership-institute-now-available    
 
Spectrum Presidential Initiative 


As of March 15, 2011, the Spectrum Presidential Initiative has raised over $610,000 for the 
Spectrum Scholarship Program.  To learn more about the Spectrum Presidential Initiative, 
please visit http://spectrum.ala.org.   


The School of Information Studies (SOIS) at the University of Wisconsin-Milwaukee (UWM) 
raised close to $1,100 for the Spectrum Presidential Initiative through a recent fundraiser to 
support the Spectrum Scholarship Program.  
http://americanlibrariesmagazine.org/news/ala/school-information-studies-uwm-supports-
spectrum-presidential-initiative  


 
Office for Government Relations  
(OGR) 
 
Ruling on Google Book Search Settlement 
 
On March 22, Judge Chin (for the U.S. District Court Southern District of New York) rejected the 
settlement among the parties in The Author’s Guild et al. v. Google Inc.  In his opinion, he stated 
that: 
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While the digitization of books and the creation of a universal digital library would benefit 
many, the [Amended Settlement Agreement] ASA would simply go too far.  It would 
permit this class action – which was brought against defendant Google Inc. to challenge 
its scanning of books and display of “snippets” for on-line searching – to implement a 
forward-looking business arrangement that would grant Google significant rights to 
exploit entire books, without permission of the copyright owners.  Indeed, the ASA would 
give Google a significant advantage over competitors, rewarding it for engaging in 
wholesale copying of copyrighted works without permission, while releasing claims well 
beyond those presented in the case. 


 
Potential options for the parties include: 1) appealing the decision, 2) negotiating a new 
agreement, 3) moving forward with litigation, or 4) walking away.  It is too early to speculate with 
some certainty what will happen next.  However, many observers are speculating about Judge 
Chin’s comment, “The questions of who should be entrusted with guardianship over orphan 
books…are more appropriately decided by Congress than through an agreement among 
private, self-interested parties.”   
 
The Office of Government Relations is monitoring closely the potential for orphan works-related 
legislation being introduced to help ensure it would not be too unduly burdensome to libraries to 
actually be useful. 
 
OGR Working with Membership to Protect Statistical Compendia Branch 


When President Obama released his 2012 Budget Request to Congress, he included the U.S. 
Census Bureau’s Budget Estimates, which called for the termination of their Statistical 
Compendia Branch.   


This branch compiles and releases such reports as the Statistical Abstract that is comprised 
of usable data for the American public.  As the Bureau’s own Budget Estimate states, “the 
abstract provides a comprehensive summary of industrial, social, economic, and political 
data…of almost 300 government, private, and international agencies.”   


The Office of Government Relations has been working with membership to alert Congress as to 
the importance of Statistical Compendia Branch’s work.  Discussion will soon begin on the 
FY2012 budget, and we hope that this important work will continue to be funded. 
 
Appropriations 
 
Since Congress failed to pass a budget for FY 2011, the federal government has been 
operating under a continuing resolution (CR) since October 1.  A CR is a bill that allows the 
government to be funded at the current level until Congress can pass a full-year budget.   
 
On Thursday, March 17, Congress passed the sixth CR for the fiscal year.  This current CR, 
under which the federal government is now operating, will run until April 8.  While this CR makes 
an additional $6 billion in cuts, none were to any education programs including Improving 
Literacy Through School Libraries and the Library Services and Technology Act (LSTA).  In FY 
2010, LSTA was funded at $213.5 million, and Improving Literacy Through School Libraries was 
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funded at $19.1 million.  For the next three weeks, these programs will continue to be funded at 
this level. 
 
It is unclear at this time if Congress will pass a full-year budget before the April 8 deadline or if 
Congress will pass another short-term CR.  If Congress fails to pass a budget or CR by April 8, 
the government will shut down. 
 
On February 14, 2011, President Obama sent his FY2012 budget request to Congress.  In his 
request, the President asked for $193.2 million for LSTA, a cut of $20.3 million from FY2010.  
Also in his request President Obama asked for Improving Literacy Through School Libraries to 
be consolidated with six other literacy programs.  Consolidation is when several programs are 
lumped together and must compete for these funds. 
 
Elementary and Secondary Education Act (ESEA) 
 
Congress is currently working on reauthorization of the Elementary and Secondary Education 
Act (ESEA), which was formerly known as No Child Left Behind (NCLB).  At this point, there is 
no legislation that has been made publicly available, nor has any ESEA legislation been 
introduced in the House or Senate.  However, the most action on ESEA thus far in this 
Congress appears to be in the Senate where leadership on the Health, Education, Labor, and 
Pensions (HELP) Committee is expected to mark-up an ESEA reauthorized bill sometime this 
spring.   
 
Unfortunately, if ESEA is not introduced sometime within the next few months, it is unlikely that 
this legislation would be completed in the 112th Congress. 
 
ALA believes that taking action to fund effective school library programs is imperative.  
Research and experience points out that doing so leads to improved results for students, long-
term gains in school and school system capacity, and increased productivity and effectiveness. 
In order for states to articulate an innovative, comprehensive, coordinated commitment to 
reform, they must invest in effective school library programs.   Accordingly, ALA believes that 
any reauthorization of ESEA must include dedicated support for effective school library 
programs that: 
 


• Are staffed by a state-certified school librarian; 
• Have up-to-date books, materials, equipment and technology; 
• Include regular collaboration between classroom teachers and school librarians to assist 


with development and implementation of the curriculum; and 
• Support the development of digital literacy skills. 
 


USA PATRIOT ACT 
 
USA PATRIOT Act and Section 215 reauthorization:  ALA continues to focus on reform of 
Section 215, the business records section (often called the “library provision”) of the USA 
PATRIOT Act.  Section 215 and two other PATRIOT sections, the lone wolf and the roving 
wiretap provisions, are now set to expire May 27, 2011.  This latest deadline was set earlier this 
year when Congress had no final language or agreement by the end of February.  Senate 
Judiciary Chairman Patrick Leahy’s bill, S.193 (USA PATRIOT Act Sunset Extension Act of 
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2011) has been the main “active” bill recently.  It includes several relatively modest changes to 
controversial surveillance authorities.  Senator Leahy (D-VT) is chair of the Senate Judiciary 
Committee, which approved the S.193 by a 10-7 vote in the middle of March.   At that time, 
booksellers’ records were added into the library provision.    


In addition, the bill subjects the controversial National Security Letter (NSL) statutes to a sunset 
for the first time.  The NSL statutes were dramatically expanded by the Patriot Act and have 
come under fire after the Department of Justice Office of Inspector General uncovered rampant 
misuse of NSLs by the FBI.  Imposing a sunset would give Congress more leverage to conduct 
oversight and an opportunity to impose further reforms in a few years. 
 
Meanwhile, the Department of Justice (DOJ) continued to voluntarily comply with the changes 
proposed in the provisions that had been in Senator Leahy’s bill from the 111th Congress – with 
essentially the same improvements on Section 215 provisions that are now in S. 193.  On one 
hand this is a positive step, but such a voluntary move does not make statutory changes in the 
law that would make such practices permanent.  Some observers are concerned that this will 
lead to a backtracking from these policies if it is not codified into the law.  The House has not 
had activity at this writing, and it is not known when the Senate bill will go to the Senate floor for 
a vote. 
 
 
Office for Human Resource Development and Recruitment  
(HRDR)  


Emerging Leaders Webinar, March 22, 2011 


The 2011 class of Emerging Leaders participated in a webinar on March 22, 2011.  The 
session, which was presented by Pat Wagner of Pattern Research, Inc. was entitled “Influence, 
When You Don’t Have Power or Authority.”  During the session, Ms. Wagner discussed ways to 
build influence, avoid certain mistakes, and take action to become an effective leader.   


 
Office for Information Technology Policy  
(OITP) 
 
Equitable Access to Electronic Content (EQUACC)  
 
The Equitable Access to Electronic Content (EQUACC) task force held a retreat March 7-8 at 
the ALA Washington Office.  The group was established in June as the result of an ALA Council 
resolution that called for the formation of a Presidential Task Force primarily charged with 
studying challenges and potential solutions in libraries for improved electronic content access, 
distribution and preservation systems, and infrastructure in response to the creation and 
migration of materials from print to electronic access. 
 
Given the developments in the e-content marketplace at that point in time, the retreat gave the 
group the opportunity to develop short-term and long-term strategies for guiding ALA members 
and engaging them in this critical issue. 
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At the conclusion of the meeting, the group released the following statement: 
 


Recent action from the publishing world in the e-book market place has re-ignited interest 
and sparked many questions from librarians, publishers, vendors, and readers.  Two ALA 
member task forces – the presidential task force on Equitable Access to Electronic 
Content (EQUACC) and the E-book Task Force – were recently created to address 
complex and evolving issues.   
 
EQUACC met this week in Washington D.C. to provide ALA with guidance and 
recommendations for a coordinated ALA response to the challenging issues.   
 
In light of recent publisher changes affecting libraries’ ability to provide e-books to the 
public (e.g., restricting lending of e-books to a limited number of circulations) and the 
refusal of some publishers to sell e-content to libraries entirely, the task force will: 
 


• Establish mechanisms for interactive and ongoing communication for ALA 
members to voice concerns and pose questions to ALA leadership. 


• Establish communication and solicit input with other ALA member divisions and 
units, including the Office for Intellectual Freedom. 


 
In addition to the above, the task force recommends that ALA pursue the following: 
 


• Conduct an environmental scan to understand the current landscape and project 
future scenarios. 


• Work with appropriate partners within and outside of ALA to improve access to 
electronic information for all, with a particular focus on people with disabilities. 


• Identify and support new and emerging model projects for delivering e-content to 
the public. 


• Develop a national public relations and education campaign highlighting the 
importance of libraries as essential access points for electronic content.  


 
EQUACC has established a blog (http://www.equacc.ala.org/) and forum to invite commentary 
on the work of the Task Force and to discuss more generally libraries’ role in providing free and 
confidential access to e-content for the public. The Task Force has divided its work into five 
categories: 
 


• Accessibility – issues, trends, education on providing accessible content to people 
with disabilities 


• Public Relations – building more support and awareness that libraries play an 
essential role in the e-content world   


• Model Projects – case studies of libraries trying different models for providing 
accessible content 


• Environmental Scan – the need to better understand the existing market and future 
trends of which libraries should be aware 


• Licensing – exploring new and emerging business models for obtaining content from 
authors, publishers, and vendors  


 



http://www.equacc.ala.org/�
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The Task Force welcomes all to initiate discussion, ask questions, and provide feedback in the 
web site forums where each issue is highlighted.  
 
Washington Office Welcomes University of Illinois Student for Alternative Spring Break  
 
Samip Mallick, a master’s candidate at the Graduate School of Library and Information Sciences 
at the University of Illinois, Urbana-Champaign, began his Alternative Spring Break at the ALA 
Washington Office on March 21.  
 
Samip is currently Director at the Ranganathan Center for Digital Information at the University of 
Chicago Library.  He is an ARL 2009-2011 Diversity Scholar and an ALA Reach 21 scholarship 
recipient.  In 2003, Samip completed his Bachelor of Engineering degree in Computer Science 
at the University of Michigan (Ann Arbor).  
 
 
Office for Literacy and Outreach Services  
(OLOS)  


National Bookmobile Day, Wednesday, April 13, 2011 


Audrey Niffenegger, the acclaimed author of "The Night Bookmobile" and "The Time Traveler’s 
Wife," has been named the 2011 Honorary Chair of National Bookmobile Day. 
http://americanlibrariesmagazine.org/news/ala/celebrate-national-bookmobile-day-honorary-
chair-audrey-niffenegger  National Bookmobile Day, Wednesday April 13, 2011, celebrates 
mobile library services and provides supporters with an opportunity to recognize bookmobiles’ 
impact on communities.  National Bookmobile Day materials, including bookmarks, flyers, 
sticker templates and sample publicity materials can be downloaded at 
www.ala.org/bookmobiles. 


Proposals Invited for Participation in the 2011 Diversity and Outreach Fair 


The ALA Office for Literacy and Outreach Services (OLOS) invites library professionals from all 
kinds of institutions to submit proposals to participate in the 2011 Diversity and Outreach Fair, to 
be held at ALA’s Annual Conference in New Orleans from 3 - 5 p.m. on Saturday, June 25. 
http://americanlibrariesmagazine.org/news/ala/diversity-action-ideas-sought-2011-annual-
conference 
 
 
Office for Research and Statistics  
(ORS)  


National Data to be Released in State of America’s Libraries Report  


The Office for Research and Statistics (ORS) commissioned two studies this year, and their 
results will be released on April 11, 2011, in the State of America’s Libraries report.  The first 
study was conducted as part of Harris Interactive’s January 2011 Harris Poll Quorum telephone 
survey of a cross-section of 1,000 U.S. adults.  Survey respondents shared their opinions on the 
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value of their local libraries in relation to other municipal services, the ways they used the library 
in the past year, and what library services were most important to them.  The second survey 
was conducted in November and December of 2010 and asked state librarians to report on the 
level of state funding and the level of local funding for public libraries in their states in FY2011. 
This survey was conducted in conjunction with the Public Library Funding and Technology 
Access Study, which is funded by ALA and the Bill & Melinda Gates Foundation. 


 
Public Information Office  
(PIO)  
 
Teen Tech Week™ Publicity 


The Public Information Office publicized Teen Tech Week™, March 6 – 12, 2011. Young Adult 
Library Services President Kimberly Patton participated in an interview with the Chicago Tribune 
on teens and library technology use, which appeared on more than 80 Tribune blogs and the 
March 17 print edition.  Patton also participated in lengthy radio interviews with KISS FM Seattle 
and KCUR radio’s Education Today.  Teen Tech Week achieved more than 240 placements 
which resulted in a circulation rate of more than 217 million. 


John Grisham Serves as Honorary Chair of National Library Week 2011 (April 10-16). 


Author John Grisham is the Honorary Chair of National Library Week 2011.  Print and web 
public service announcements (PSAs) of Grisham are available to libraries as free downloads 
on the National Library Week website at www.ala.org/nlw.  ALA is also pitching the PSAs to 
national print publications and websites. 


In a video interview for ALA posted on YouTube and shared through atyourlibrary.org, Grisham 
tells of the relationship he has had with libraries since childhood, his post-Katrina fundraising 
efforts that benefited libraries in the Gulf Coast region, and the value of today’s libraries.  
 
 
Public Programs Office  
(PPO)  


Upcoming Grant Deadlines from the Public Programs Office  


“Manifold Greatness: Creation and Afterlife of the King James Bible” traveling exhibition 
Deadline: April 5, 2011 – www.ala.org/kingjamesbible 


“Let’s Talk About It: Making Sense of the American Civil War” reading and discussion 
series 
Deadline: April 19, 2011 – www.ala.org/civilwarprograms 


“Lincoln: The Constitution and the Civil War” traveling exhibition 
Deadline: May 5, 2011 – www.ala.org/civilwarprograms  
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PPO and Poets House Partner to Showcase “The Language of Conservation” 


The ALA Public Programs Office is joining with Poets House, a national poetry library and 
literary center, to promote “The Language of Conservation,” a program designed to deepen 
awareness of the environment through poetry installations in zoos and corresponding programs 
in public libraries. 


As part of this collaboration, the ALA Public Programs Office will present two events at the 2011 
ALA Annual Conference in New Orleans: 


• The Language of Conservation: A Case Study in Library-Zoo Partnerships (Monday, 
June 27, 1:30 – 3:30 p.m.  Award-winning poet Mark Doty and representatives from 
Poets House, the New Orleans Public Library and the Audubon Zoo will share 
information regarding their collaboration on “The Language of Conservation.”  


• The Language of Conservation at the Audubon Zoo (Monday, June 27, 5 – 7 p.m.) This 
ticketed event will feature a wine reception, 45-minute train ride/guided tour through the 
Audubon Zoo to see the groundbreaking Language of Conservation poetry installation, 
as well as a slide show and poetry reading by nationally acclaimed poet and Audubon 
Zoo Poet-in-Residence Mark Doty.  Shuttle buses will be provided for attendees. Tickets 
are $20 and available for purchase with Annual Conference registration (event 
code: PPO1). 


For more information about Poets House and “The Language of Conservation,” visit 
www.poetshouse.org/librarieszoos.htm. 


Conference Sessions from PPO Introduce Exciting New Ideas for Library Programming 


The ALA Public Programs Office will present a diverse offering of programs at the 2011 ALA 
Annual Conference in New Orleans.  These events will include discussions on marketing and 
promotion, audience development, community partnerships and a variety of programming 
formats that can be applied to all types and sizes of libraries.  The six programs offered by the 
ALA Public Programs Office at the ALA Annual Conference are: 


• Building Common Ground: Discussions of Community, Civility and Compassion in the 
Public Library (Saturday, June 25, 8 – 10 a.m.) 


• ABC's of Sustainable Partnerships: Affiliations Build Communities (Saturday, June 25, 
1:30 – 3:30 p.m.) 


• Maximizing the Impact of Programming (Sunday, June 26, 10:30 a.m. – noon) 
• NEH’s Picturing America: Model Programs for Public Libraries (Sunday, June 26, 10:30 


a.m. – noon) 
• Science Programming 101: Presenting Excellent Science Programs in Your Library 


(Sunday, June 26, 1:30 – 3:30 p.m.) 
• The Language of Conservation: A Case Study in Library-Zoo Partnerships (Monday, 


June 27, 1:30 – 3:30 p.m.) 


For more information, including full descriptions and speaker lists for the above programs, visit 
the ALA Public Programs Office website. 
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PPO Announces 108 Sites to Host Traveling Exhibitions Celebrating Great Jewish Artists 


The ALA Public Programs Office announced that 108 public, academic and special libraries and 
other community centers would receive one of three new traveling exhibits focusing on Jewish 
artists who have contributed to the culture of America and the world through their lives and 
work. To view the list of selected libraries and more information about the traveling exhibitions, 
visit www.ala.org/jewishartists. 


The selected libraries and community centers will host a traveling exhibition for a six-week 
period between May 2011 and February 2012 and receive programming and technical support 
from the ALA Public Programs Office.  The three exhibits were developed by Nextbook, Inc., a 
nonprofit organization dedicated to supporting Jewish literature, culture, and ideas, and the ALA 
Public Programs Office.  The national tours of the exhibits have been made possible by grants 
from the Charles H. Revson Foundation, the Righteous Persons Foundation, the David Berg 
Foundation and an anonymous donor, with additional support from Tablet Magazine: A New 
Read on Jewish Life. 


 
ALA DIVISIONS 


 
 
American Association of School Librarians  
(AASL) 
 
AASL Celebrates School Librarians and Their Stories during School Library Month 


 
April is School Library Month (SLM) and with the 2011 theme, Create Your Own Story, school 
librarian stories will be highlighted in order to emphasize the essential role that school librarians 
and strong school library programs play in a student's educational career. 
 
Webinars:  In preparation for the celebration, AASL offered two complimentary professional 
development events.  The first, a three-week webinar series presented by Nancy Dowd, focused 
on crafting strategic stories.  “How to Create Strategic Stories to Gain Support for Your Library” 
was designed to help school librarians create stories to win support from parents, government 
officials, administrators and other stakeholders.  Webinars were archived and are available on 
the AASL website.  During School Library Month, a new podcast will be posted each week with 
successful examples of these strategic stories.  Highlighting different stakeholders, school 
librarians will have a chance to hear their peers tell stories of how they effectively influenced 
principals, teachers, parents, and elected officials with their stories. 
 
In collaboration with the ALA Washington Office, AASL also presented “Advocating for Federal 
School Library Legislation” with advocacy guru Stephanie Vance.  This complimentary webinar 
focused on how to get legislators to listen, and more importantly, agree on school library policy 
and funding issues.  The webinar was recorded and the archive will be available on the AASL 
website.  School librarians are encouraged to “create their own story – then use it” by inviting 
their elected officials to visit their school libraries during the congressional recess April 18 
through 29. 
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Student Video Contest:  To kick off School Library Month, AASL will announce the winners of its 
“Learning4Life in My School Library Student Video Contest.”  Presented in collaboration with 
SchoolTube.com and with support from Cisco and Mackin, students were encouraged to submit 
videos detailing how school libraries and the technology used within the school library program 
empower students to be Learners4Life.  Sixty-two videos were submitted, and one winning 
student from the elementary, middle, and high school grade levels will be awarded a flip camera 
from Cisco.  The wining student’s school library will receive $500 in books from Mackin. 
 
Student Writing Contest:  Students will be given another chance to showcase their creativity 
during School Library Month as AASL and Figment.com presents four writing contests for teens.  
Figment, a free online community for teens to create, discover, and share new reading and 
writing, invites students 13 and up to participate in story writing contests to be judged by some 
of young adult literature's most exciting authors - Alyson Noel, Lauren Oliver, Paolo Bacigalupi, 
and Gayle Forman.  Each week in April, a new contest prompt in a different genre of creative 
fiction will be announced.  Figment users will vote to select the finalists and then that week's 
guest author judge will select the winner.  Winners of each weekly contest will receive 
autographed books from that week's judge, and one grand prize winner will receive a Kindle.  All 
finalists and winners will be featured on the Figment and AASL websites. 
 
School Library Program of the Year:  Two exciting announcements for the school library field will 
take place during School Library Month.  The first will be the announcement of the School 
Library Program of the Year award.  Established in 1963, the National School Library Program 
of the Year (NSLPY) Award honors school library programs practicing their commitment to 
ensure that students and staff are effective users of ideas and information, as well as 
exemplifying implementation of AASL's learning standards and program guidelines.  The award 
recognizes exemplary school library programs that are fully integrated into the school's 
curriculum.  Each of three winning programs receives a $10,000 prize ($30,000 total) donated 
by Follett Library Resources. 
 
Lesson Plan Database:  AASL will also announce the launch of its newly created Standards for 
the 21st Century Learner Lesson Plan Database.  This database will be a freely available online 
tool supporting the Standards for the 21st-Century Learner In Action and A Planning Guide for 
Empowering Learners.  The database has a built-in capability to link the AASL’s learning 
standards contained in the lesson plan to the corresponding Common Core Standards.  This 
information will appear automatically – no manual crosswalking required.  The database will 
also have several other useful features, such as a user rating system, the ability for a user to 
follow favorite lesson plan creators, lesson plan comments, and the ability to share lesson plans 
across social networking platforms.  In addition, all lesson plans submitted for publication will be 
reviewed by a team of moderators who will utilize a rubric and checklist created by a small task 
force comprised of many of the volunteers who created AASL’s learning standards and program 
guidelines.  School librarians can then be confident that the lesson plan they find will be a best 
practice. 
 
Advocacy Brochures:  AASL will release School Library Programs Improve Student Learning:  
Administrators, the first in a series of advocacy brochures intended to help school librarians 
generate and guide discussion with stakeholders about quality school library programs.  Each 
brochure in the series speaks to a specific stakeholder audience within the school library 
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community, including administrators, policymakers, parents, and teachers.  Supported through a 
grant from the Bound to Stay Bound Books Foundation, AASL is mailing the administrators 
brochure to 50,000 public elementary and middle school principals during School Library Month. 
The brochures will also be available as downloads on the AASL website or for purchase in 
packs of 25 through the ALA Store.  
 
Website resources:  During School Library Month, school librarians are encouraged to create 
activities to help their schools and local communities celebrate and should visit the SLM Web 
pages regularly to find continuously updated resources and information.  Resources include tips 
on how they can focus their message, public service announcements, and posters and graphics 
from the ALA store.  School librarians are also encouraged to take part in AASL’s social 
communities on Facebook, Twitter, and ALA Connect where library professionals will be sharing 
information about the activities happening in their school library programs.  
 
AASL President Releases Statement on School Library Position Cuts 


 
“Faced with the pandemic loss of school librarian positions due to drastic and alarming cuts in 
educational spending, AASL continues to advocate for the school librarian as an indispensable 
member of the educational team.  Not only do strong school library programs create an 
environment where independent reading is valued, promoted, and encouraged, but studies have 
repeatedly demonstrated that students in schools with strong school library programs learn 
more, get better grades, and score higher on standardized tests.  By eliminating school 
librarians, schools are losing a vital collaborator whose educational specialty is teaching life-
long, independent learning skills.  Without these crucial skills, how will today’s students succeed 
in tomorrow’s global economy?” 
 
Lauren Myracle Headlines AASL Awards Luncheon at 2011 Annual Conference 
 
New York Times best-selling author, Lauren Myracle, will headline the annual Awards Luncheon 
for AASL.  The luncheon will be held Monday, June 27, during the ALA 2011 Annual 
Conference in New Orleans, LA.  Myracle is the best-selling author of the Internet Girls trilogy - 
ttyl, ttfn, and l8r, g8r - and Rhymes with Witches, and a national spokesperson for intellectual 
freedom.  More information is available on the AASL website. 
 
 
Association of College and Research Libraries  
(ACRL) 
 
C&RL to go Open Access 
 
ACRL’s scholarly research journal, College & Research Libraries (C&RL), will become an open 
access publication beginning with the May 2011 issue.  This change in access policy lifts the 
online version of the publication’s current six-month embargo on new content and makes the 
complete contents of the journal from 1997 to the present freely available through the 
publication website at http://crl.acrl.org.  Additional details about the new open access policy are 
available in an editorial by C&RL Editor Joseph Branin in the March issue 
(http://crl.acrl.org/content/72/2/108.full.pdf+html ) and an FAQ on the ACRL website at 
http://www.ala.org/ala/mgrps/divs/acrl/publications/oafaq.cfm. 
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Standards for Libraries in Higher Education Draft Review 


In 2009, ACRL 2009-2010 President Lori Goetsch charged a Task Force to review and revise 
the 2004 ACRL Standards for Libraries in Higher Education.  For more than a year, the Task 
Force has been reading relevant library, higher education and accreditation documents, 
surveying academic library directors to understand how the current ACRL Standards have 
served the profession, and interviewing library reviewers to better understand the evolving role 
of libraries within institutional accreditation processes.  The Task Force is currently soliciting 
comments on the draft of the 2011 Standards for Libraries in Higher Education.  The draft of the 
full document can be found on the ACRL Standards and Guidelines page (PDF).  Visit the Task 
Force blog for an introduction to the various sections of the draft Standards and comments.  The 
blog commenting period will close on Friday, April 8.  A public hearing was also held during the 
ACRL 2011 conference in Philadelphia. 


The Atlas of New Librarianship 


ACRL and MIT Press announce the co-publication of a new title, “The Atlas of New 
Librarianship” by R. David Lankes of the Syracuse University School of Information Studies. 
Libraries have existed for millennia, but today the library field is searching for solid footing in an 
increasingly fragmented (and increasingly digital) information environment.  What is librarianship 
when it is unmoored from cataloging, books, buildings and committees?  “The Atlas of New 
Librarianship” offers a guide to this new landscape for practitioners.  Lankes describes a new 
librarianship based not on books and artifacts but on knowledge and learning, and suggests a 
new mission for librarians:  to improve society through facilitating knowledge creation in their 
communities.  To help librarians navigate this new terrain, Lankes offers a map, a visual 
representation of the discipline.  


The book debuted with a launch event at the ACRL 2011 conference in Philadelphia.  “The Atlas 
of New Librarianship” will be available for purchase at the launch event in Philadelphia and is 
also available through the MIT Press online store. 


New Immersion Program Faculty Members 


Four new members have been named to the ACRL Information Literacy Immersion Program 
faculty.  The new faculty members are Char Booth (e-learning Librarian at the University of 
California – Berkeley), Wendy Holliday (Coordinator of Library Instruction at Utah State 
University), Michelle Millet (Head of Research Services at the University of Texas at San 
Antonio), and Karen Nicholson (Teaching and Learning Librarian at McMaster University in 
Hamilton, Ontario, Canada).  More information about the Immersion Program, including the new 
faculty members, is available on the ACRL Web site at 
www.ala.org/ala/mgrps/divs/acrl/issues/infolit/professactivity/iil/immersion/programs.cfm. 


Immersion Program Assessment, Intentional Teaching Track applications 
 
Applications for the ACRL Information Literacy Immersion Program Assessment and Intentional 
Teaching Tracks are due May 6, 2011.  The Assessment and Intentional Teaching Tracks will 
be offered simultaneously November 16-20, 2011, in Nashville.  The Assessment:  
Demonstrating the Educational Value of the Academic Library Track approaches assessment 
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from a learning-centered perspective; participants will emerge with a broader understanding of 
assessment and how to use assessment as an important tool to guide evidence-based 
classroom, curriculum and program development.  The Intentional Teaching:  Reflective 
Teaching to Improve Student Learning Track is aimed at the experienced academic librarian (5+ 
years teaching experience, in a library or other setting) who wants to become more self-aware 
and self-directed as a teacher.  Visit the Immersion website for complete details about the 
program, including curriculum, learning outcomes and application instructions.  
 
CHOICE Faculty Picks 
 
Beginning with the September issue, CHOICE will begin publishing a new Faculty Picks feature 
on CHOICE Reviews Online and also on the CHOICE Facebook page.  CHOICE faculty 
reviewers will be asked to contribute a list of five “best” books (on a particular topic) that they 
wish all their undergraduates would read.  Scheduled topics include Graphic Design, Civil War, 
Climate Change, and the Harlem Renaissance.  CRO is available at http://www.cro2.org/ . 
  
Scholarly Communication 101 Road Show Hosts Selected, Call for Presenters 
 
ACRL’s Scholarly Communications Committee has selected five sites from 12 applications to 
host the Scholarly Communication 101:  Starting with the Basics workshop this spring and 
summer.  Recognizing that scholarly communication issues are central to the work of all 
academic librarians and all types of institutions, ACRL is underwriting the costs of delivering this 
proven content by sending expert presenters on the road.  The institutions selected to host the 
2011 road shows are the Academic Library Association of Ohio in Columbus; City University of 
New York; University of Hawaii at Manoa Library in Honolulu; University of St. Thomas in St. 
Paul, MN; and the Washington Research Library Consortium in Upper Marlboro, MD.  In its third 
year, when the 2011workshops are complete, the road show will have visited 13 different states 
and 1 territory.  More details on the program are available at 
http://www.ala.org/ala/mgrps/divs/acrl/issues/scholcomm/roadshow.cfm. 
 
ACRL is accepting expressions of interest from prospective new presenters for the workshop 
series.  The new presenter will ideally participate in two workshops during summer 2011.  In the 
first workshop, the new presenter will shadow workshops experts and team-teach one section or 
assignment.  In the second workshop, the new presenter will teach one module with the 
assistance of two experts.  ACRL will reimburse the new presenter for travel costs for up to two 
road shows in 2011 (flights, hotel, ground transportation, and per diem for meals).  Complete 
details including application requirements and submission information are available on the 
ACRL Insider blog.  The application deadline is Friday, April 8, 2011. 


National Library Legislative Day Travel Grants 


ACRL is again providing travel grants for academic librarians participating in National Library 
Legislative Day (NLLD).  For the third year, ACRL is pleased to announce the availability of up 
to $250 each for 10 individuals to attend NLLD from May 9-10, 2011, in Washington, D.C. 
Individuals applying for the travel grants must be an ACRL Legislative Advocate (application to 
be an advocate will be accepted simultaneously with travel grant application), be a first-time 
attendee at NLLD, and apply by April 8, 2011.  Grants will be awarded on a first come, first 
served basis.  Complete details and application information are available on the ACRL Web site. 



http://www.acrl.org/ala/mgrps/divs/acrl/issues/infolit/professactivity/iil/immersion/immersion11.cfm�

http://www.cro2.org/�

http://www.ala.org/ala/mgrps/divs/acrl/issues/scholcomm/roadshow.cfm�

http://r20.rs6.net/tn.jsp?llr=othxescab&et=1104874792830&s=0&e=001juXUzBQ5VYpKQL-GbBnXASitXV2TIpPMMYcZeDG-q_5fRh87aowhPGuOSKn3z_1AGX27Ux1aHsJFourCK7jhGgMNVQxb6nlPGsqMrSgcI4ib16YfkmHIbEbuCX_BEOSI1qtGBrGorZ6-DhxoT_5_7Q==�

http://www.ala.org/ala/issuesadvocacy/advocacy/nlld/index.cfm�

http://www.ala.org/ala/issuesadvocacy/advocacy/nlld/index.cfm�

http://www.acrl.org/ala/mgrps/divs/acrl/issues/washingtonwatch/nlldtravelgrants.cfm�





 17 


2012 ACRL Professional Development Program Proposals 


ACRL invites proposal submissions for half- or full-day preconferences to be held prior to the 
2012 ALA Annual Conference held June 22, 2012, in Anaheim.  Preconferences should allow 
participants to develop skills related to a specific topic and should focus on interactive learning 
using a variety of presentation styles.  Programs that offer practical tips and cutting-edge 
techniques are especially encouraged.  Proposals should outline activities that will be 
incorporated during the session to enable attendees to achieve the session’s learning 
outcomes.  Preconferences can either be half-day or full-day sessions.  Submissions will be 
accepted online at https://www.surveymonkey.com/s/JVN3TQ3 through 5 p.m. PDT, Friday April 
8, 2011. 


ACRL Friends Fund Disbursement Proposals 


The Friends of ACRL, academic and research librarians, provide monetary support to enhance 
and ensure the relevance of our profession.  ACRL committees, interest groups, and sections 
can submit proposals for funding to the ACRL Friends Fund Disbursement Subcommittee for 
projects that support professional development, advocacy, innovative programming, and the 
Board strategic plan initiatives.  Proposals are being accepted through May 1, 2011 and will be 
evaluated by the Friends Fund Disbursement Subcommittee in June 2011.  The subcommittee’s 
recommendations for funding are based on the individual merits of each proposal (criteria are 
available for review in ALA Connect). 


 
Association for Library Collections & Technical Services  
(ALCTS) 
 
Preservation Week April 24-30, 2011 
 
Preservation Week marks its second anniversary April 24-30.  Last year’s Preservation Week 
was a great success across the country with academic, public and special libraries.  Activities 
included lectures and workshops, as well as two free Preservation Week-sponsored webinars. 
 
Recognizing the critical role libraries play in preservation, the Association for Library Collections 
and Technical Services (ALCTS) in partnership with the Library of Congress and the Institute of 
Museum and Library Services (IMLS), is proud to bring Preservation Week to libraries across 
the country.  This national awareness campaign was developed to promote the understanding 
and importance of care for personal and community cultural heritage collections, such as books, 
documents, photographs, textiles, paintings, sculptures, furniture and decorative arts.  In 
addition, ALCTS is very pleased to have corporate and organizational Partners for Preservation 
Week, including the Society of American Archivists, Heritage Preservation and American 
Institute of Conservation, and also to have the Corporate Partners:  Archival Products, Gaylord, 
Familyarchives.com, The HF Group and ITHAKA.  Locate these and sponsors on our 
“Partners” page. 
 
Preservation Week provides a time when thousands will turn to libraries across the U.S. for 
information and expertise on how to preserve collectibles, photos, family records and other 
valuable materials.  During Preservation Week, themed “Pass it on!,” participating libraries will 
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offer special programs and services that help connect library users with preservation tools; 
promote the importance of preservation; and enhance knowledge of preservation issues among 
the general public. 
 
The Preservation Week website (www.ala.org/preservationweek) connects librarians and the 
public with excellent resources, tracks programs across the country, enables people to share 
their stories, and provides information on a wide variety of preservation issues.  There is a 
wealth of information for those interested in participating in an event or in holding their own 
event.  The website includes an Event Toolkit with ideas for low-cost activities, a speaker’s 
bureau containing names and contact information for preservation professionals willing to speak 
on various preservation topics, and marketing tools for promoting local Preservation Week 
activities, such as logos, bookmarks and tips for writing press releases.  Local events can be 
found on the regularly updated Google Map, which plots all locations of planned preservation 
activities.  Any institution planning to host an open event, may post it to the Preservation Week 
2011 Google Map (http://bit.ly/pw2011map).  Doing so will help promote the event and assist 
with the broader aims of Preservation Week. 
 
Libraries can create a display about preserving and collecting personal, family or 
community heritage; offer a preservation workshop or event; highlight Preservation Week on 
their websites with a link to ALA’s Preservation Week resources; add their Preservation Event to 
the 2011 Preservation Week Event Map; View the Facebook event (http://on.fb.me/preswk11) 
and RSVP or share information about the event by linking to it or posting a photo or video; 
follow ALCTS and Preservation Week on Twitter; tweet about PW using hashtag:  #preswk. 
People can share their stories by clicking the “Share your Story” icon on the main page.  More 
events can be found on the “Events Calendar” including free live preservation webinars.  More 
information and resources, being added every day, are a good reason to check back often. 
 
A Preservation Week poster and bookmark are now available in the ALA Store.  Help support 
Preservation Week.  Visit the ALA Store:  http://www.alastore.ala.org/detail.aspx?ID=2823 
 
The goal for 2011 is to have Preservation Week events in every state, community and library.  
Please join in the effort to preserve and protect our cultural heritage by participating in a 
Preservation Week activity or by hosting a local event.  And Pass It On! 
 
Preservation Week Free Webinars 
 
During Preservation Week, April 24-30, two free webinars, sponsored by the HFGroup, will 
focus on two very important and timely topics:  accidents and digital memories.  The webinars 
are produced as part of Preservation Week by the ALCTS and its partners, the Library of 
Congress and IMLS.  Visit the website at www.ala.org/preservationweek. 
 
“Accidents Happen: Protecting & Saving Family Treasures" Tuesday, April 26, 1 – 2 p.m., CDT.  
Accidents and disasters happen.  When they do, are you prepared?  Are family treasures stored 
safely at home or elsewhere?  How do you save photos when they have been submerged in 
flood water?  What do you do if your books smell mildewy?  What if the basement floods or 
worse?  Attend this session to learn answers to these questions and more.  Nancy Kraft will 
provide tips and tools for checking out possible hazards around the house, dealing with mold 
and salvaging keepsakes, documenting damage for insurance purposes and keeping the 
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family safe.  Learn the steps to take in preparing for and responding to a disaster.  Get a basic 
understanding of dealing with mold.  Learn simple techniques for salvaging keepsakes.  
Become aware of available disaster assistance.   
 
Nancy E Kraft, Head of Preservation at the University of Iowa Libraries, is responsible for 
directing the preservation and conservation of the library collections at the University of Iowa. In 
2009 she received the Midwest Archives Conference Presidents' Award for her extraordinary 
work following the historic levels of flooding that struck Iowa in the summer of 2008.  She has 
assisted in many disaster recoveries, large and small, including the Iowa Floods of 1993 and 
2008, the University of Iowa Old Capitol fire, the water-soaked State Historical Society of Iowa 
building and a mold outbreak in the Law Library's rare book room.  Her passion is assisting the 
individual to preserve his/her keepsakes. 
   
“Preserving Your Personal Digital Memories” Thursday, April 28, 1 p.m. - 2 p.m., CDT.   
Digital photos, electronic documents and other new media are fragile and require special care to 
keep them useable.  Preserving digital information is a new concept with which most people 
have little experience.  As new technologies appear for creating and saving our personal digital 
information, older ones become obsolete, making it difficult to access older content.  Guided by 
Bill LeFurgy, participants will learn about the nature of the problem and be offered some simple, 
practical tips and tools to help keep digital memories safe. 
 
Bill LeFurgy, Digital Initiatives Manager, has worked for the National Digital Information 
Infrastructure and Preservation Program (NDIPP) at the Library of Congress since June 2002.  
He leads the NDIIPP Communications Team, which interacts with a broad range of people 
interested in preserving access to digital information. In former lives, LeFurgy dealt with 
electronic records at the National Archives and Records Administration and served as Baltimore 
City Archivist and Records Management Officer.  While he has memories of punch cards, 
monochrome monitors and 30-pound portable computers, he is also an enthusiastic creator and 
consumer of social media. 
 
These Preservation Week webinars are free and open to anyone with an interest in the topics.  
To register, visit the GoToWebinar site: https://www1.gotomeeting.com/register/550844641 
 
JUST ADDED:  Digital preservation of digitized book and other digitized content at cultural 
heritage organizations,sponsored by ITHAKA.  More details will be available soon. 
 
For all other questions or comments related to the webinars, contact Julie Reese, ALCTS 
Events Manager at 1 (800) 545-2433, ext. 5034 or jreese@ala.org. 
 
 
Association for Library Service to Children   
(ALSC) 
 
15th Anniversary of El día de los niños/El día de los libros: Many Children, Many Cultures, Many 
Books  
 
2011 marks the 15th Anniversary of El día de los niños/El día de los libros, traditionally 
celebrated on April 30.  Libraries are invited to register their Día events; and will receive 
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complementary stickers for use during their celebrations.  The database may be searched by 
state for programming ideas.  The very first webinar on Día is scheduled for April 1 and features 
Seattle librarian Beatriz Pascual Wallace, who will present ideas for libraries celebrating Día for 
the first time.  Noted author and Día Founder, Pat Mora, will celebrate Día’s 15th anniversary at 
the Valencia Branch of the Pima County Library System in Tucson, AZ.  Also, a publicity tool kit 
for libraries is now featured on the Día website, to provide resources for marketing library 
celebrations in the community.  A new publication, Building a Culture of Literacy in Your 
Community through Día, by Jeanette Larson will be available on April 1.  The book details Día’s 
mission and vision, as well as resources, for celebrating many children, many cultures, many 
books.  For more information, including information about registering for free materials, please 
visit http://www.ala.org/dia. 
 
May Hill Arbuthnot Honor Lecture  
 
On Friday, April 15, 2011, the St. Louis Public Library will host award-winning children’s author 
Lois Lowry for the 2011 May Hill Arbuthnot Honor Lecture.  The event, which is free to the 
public, was announced in September 2010. The event opened to registration on January 15, 
2011. Tickets are still available at http://www.slcl.org/arbuthnot/.  
 
The 2012 Arbuthnot Committee is now seeking host site applications for the 2012 Arbuthnot 
Lecturer Peter Sís to be delivered next spring.  For more information, please visit 
http://www.ala.org/alscawards, click on “Book and Media Awards” and then on “Arbuthnot” in the 
left-hand navigation menu.   
 
New ALSC Blog Schedule and Changes 
 
The ALSC Blog recently underwent some long term planning and came up with a proposal for 
new bloggers and a more permanent schedule.  Starting Monday, April 4, 2011, the ALSC Blog 
will feature 16 regular bloggers posting on a regular schedule.  Each blogger has a topic (or 
beat) and will post once a month.  ALSC has also begun exploring mixing more media into the 
blog including regular podcasting.  By creating a community dedicated to children’s librarianship 
and publishing ALSC hopes to engage more authors, members, and children’s literature 
enthusiasts in the years to come.  http://www.alsc.ala.org/blog/ 
 
Professional Awards 
 
ALSC recently finished announcing the final professional award winners for 2011.  The seven 
awards, including the Distinguished Service Award and the Bookapalooza Award recognized 
librarians across the country for their service to communities and dedication to the profession.  
 


• The ALSC Distinguished Service Award:  Dudley Carlson, Portola Valley, CA 
 


• Bookapalooza Award:  Megan Stith, Meade County (KY) Public Library; Brian Gregory, 
Houston Elementary School, Spartanburg, SC; and Paula Childers, Florence County 
(SC) Library System 


 
• The ALSC/BWI Summer Reading Program Grant:  Jennifer Roderick, West Palm Beach 


(FL) Public Library 
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• The Bechtel Fellowship:  Allison G. Kaplan, University of Wisconsin-Madison, Madison, 


WI, Project: "Board Books: From Toy to Literacy Tool"; and Victoria J. Penny, First 
Regional Library, Hernando, MS, Project: "Rediscovering Child's Sense of Wonder: 
Depictions of Nature and Outdoor Play in Historical Children's Literature" 


 
• The Maureen Hayes Author/Illustrator Visit Award:  Deanna Gouzie, McArthur Public 


Library, Biddeford, ME 
 


• Light the Way: Library Outreach to the Underserved Grant:  Odette Batis, Richmond 
(CA) Public Library 


 
• Penguin Young Readers Group Award:  Patricia Carroll, Shamona Creek Elementary 


School, Downingtown, PA; Allison Hill, Bloomington (IL) Public Library; Mellissa 
Sanchez, Highlands Elementary School, Sugar Land, TX; and Laura Simeon,  
The Open Windows School/Vista Academy, Bellevue, WA. 


 
Award descriptions and a full list of the 2011 award winners can be accessed at 
http://www.ala.org/ala/mgrps/divs/alsc/awardsgrants/profawards/index.cfm . 
 
Online Education Courses 
 
Registration for ALSC’s spring offering of online education courses is now open, and courses 
are scheduled to run from May 2 – June 10, 2011.  Debuting this spring is a new course by 
instructor Kathleen T. Horning, “The Caldecott Medal.”  Horning’s wildly popular course, “The 
Newbery Medal” has attracted many students over the last two years, and this course is sure to 
do the same.  Other courses available this spring include, “Children with Disabilities in the 
Library” and “Reading Instructing and Children’s Books,” taught by Kate Todd; “Out of this World 
Youth Programming” taught by Angela Young; and “Introduction to Graphic Novels for Children” 
taught by Janet Weber.  Course fees are $95 for ALSC members, $145 for ALA members, and 
$165 for nonmembers.  More information is available at www.ala.org/alsced.   
 
ALSC Webinars 
 
ALSC is pleased to announce the offering of hour-long webinars.  Because life in a library 
moves fast, ALSC’s webinars are the perfect solution for someone who wants and needs 
educational information, but doesn’t have a lot of time or resources.  These short, interactive 
sessions taking place in Adobe Connect give librarians and library support staff the opportunity 
to learn from work or home; the only necessary tools are a computer and Internet access.  
Upcoming webinars include: “Día 101: Everything you need to know about celebrating El día de 
los niños/el día de los libros,” by Beatriz Pascual Wallace, on April 1, 2011; “Leveling Easy 
Readers” by Kate Todd, on April 28, June 15, July 7 and August 23; and “Family Programs on a 
Shoestring @your library” by Angela Young, on May 12, June 10, July 22, and August 5.  Also 
in the works are two more webinars, one about the popular trend of ebooks in children’s 
libraries.  
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ALSC at the 2011 Annual Conference 
 


• ALSC 101 at Annual Conference — At the annual conference in New Orleans, ALSC will 
be once again hosting its ALSC 101 event.  This event is a member-driven effort to 
teach new members and would-be new members the ins and outs of membership in 
ALSC.  At ALSC 101, members use games, talks and dialogue to demonstrate 
committee work and how to get involved.  The event will be held Friday, June 24, 2011.   


 
• Programming — ALSC is gearing up for a fun and educational Annual Conference.  


ALSC is hosting 18 educational programs in addition to the highlights below.  More 
information can be found online at www.ala.org/alscevents.     


o ALSC is sponsoring a film in the Now Showing @ALA program entitled, “Library 
of the Early Mind” on Saturday evening, June 25, 8 – 10 p.m.  This film is an 
exploration of the art and impact of children’s literature on kids and culture.  
Thanks to the generous donations of publisher sponsors, there will be an 
appetizer reception following the program. 


o The ALSC Charlemae Rollins President’s Program on Monday, June 27, 8 – 10 
a.m. entitled, “How Libraries can Best Serve Special Needs Patrons, Especially 
those with Autism Spectrum Disorders (ASD).”  Recognizing the number of 
children with ASD, this program will help librarians create innovative 
programming to positively integrate all patrons.  Speaking at the session are Dr. 
Ricki Robinson, a leader in developing multidisciplinary treatment plans for 
children with ASD; Patricia Twarogowski, a children’s librarian; and authors 
Cynthia Lord and Francisco X. Stork, both of whom have written about autism.   


 
• ALSC Awards Presentations: 
. The Newbery Caldecott Wilder Banquet will take place Sunday evening, June 26, 


6:00-11:00 p.m. There will be a cash bar reception from 6:00-7:00; doors to the 
Banquet open at 6:45.  Speeches from Newbery Medalist Clare Vanderpool, 
Caldecott Medalist Erin E. Stead and Wilder Medalist Tomie dePaola will follow the 
dinner, and a receiving line will conclude the evening’s events. 


. The 2011 Pura Belpré Award and 15th Anniversary "Quinces" Celebraciòn.  ALSC 
and REFORMA will host a gala of the Quinces for the Pura Belpré Award to 
celebrate the awards’ 15th anniversary.  The event will take place on Sunday, June 
26, 1:00 – 4:00 p.m. The Quinceañera Celebración will  feature the winning 2011 
Belpré authors and illustrators including Pam Muñoz Ryan, George Ancona, 
Margarita Engle, Eric Velasquez and Duncan Tonatiuh.  Also on hand will be the  
madrinas and padrinos (godparents of the award) in a unique coming of age 
ceremony.  The 2011 Medal winners will be honored and will be there to receive 
recognition and make remarks. Delicious food, music, and dance will also be part of 
the Celebraciòn.  For more information please visit www.ala.org/alscevents.   


. The ALSC Awards Presentation will follow the President’s Program on Monday from 
10:30 a.m.– 12:00 noon. The Batchelder, Carnegie, Geisel, and Sibert Awards will 
be presented and the ALSC membership meeting will follow. 


. The Odyssey Awards for Excellence in Audiobook Production, administered jointly by 
ALSC and the Young Adult Library Services Association (YALSA) and sponsored by 
Booklist, will be presented on Monday from 4:00-5:30.  A reception with light 
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refreshments, sponsored by the Audio Publishers Association, will follow the award 
presentations and program.  The location will be announced in late May. 


 
 
Association of Library Trustees, Advocates, Friends and Foundations  
(ALTAFF) 
 
Email Offer to Library Directors 
 
On March 15, an email went out to all library directors who are also members of ALA – and – all 
public libraries listed in the American Library Directory, offering them a choice of one free copy 
of either Even More Great Ideas for Libraries and Friends http://www.neal-
schuman.com/bdetail.php?isbn=9781555706388 or The Complete Library Trustee Handbook 
http://www.neal-schuman.com/bdetail.php?isbn=9781555706876 if they join both their Friends 
Group and their Board of Trustees to ALTAFF.  If they join just one of these two groups, we are 
offering their choice of the above two books for the low price of $19.  In addition, those taking 
advantage of this special email offer will get an additional three months membership for free. 


Toolkit to Promote ALTAFF Membership 


 
The staff is putting together a toolkit for ALTAFF board members and other active members so 
that they can promote ALTAFF membership at the local, regional and state levels.  The toolkits 
will be ready well before the annual conference in New Orleans 


Fundraising Efforts 


Letters requesting general support of ALTAFF have gone out to all current board members, and 
to date ALTAFF has received nearly $3,000 – and sends thanks to all who have donated.  
President Rod Gauvin will soon be sending a letter of request to all former FOLUSA board 
members and after that, to all former ALTA board members. 


A Board appointed corporate sponsorship task force has been working since fall and to date has 
brought in $13,000 in new sponsorships. 


New Friends Toolkit Available 


A new toolkit for Friends on how to engage volunteers from the baby boom generation is 
complete and in the editing process.  Perhaps the greatest challenge for Friends groups is to 
attract new active members.  Happily, studies show that the baby boom generation will offer the 
richest source of volunteers in American history and will no doubt be a boon to Friends groups 
who know how to engage them. 
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Association of Specialized and Cooperative Library Agencies  
(ASCLA) 
 
ASCLA: Future-Friendly, Future-Ready  
 
The revised bylaws supporting a new organizational structure for ASCLA were posted to the 
ASCLA ballot.  An article from the ASCLA president, Diana Reese, was posted to the blog, 
website and sent to all ASCLA members in support of the revised bylaws.  
  
Publicity: ASCLA in the Washington Post 
 
An excellent article in the Washington Post featured ASCLA member and Maryland Prison 
Librarian Glennor Shirley on the challenges and rewards of being a prison librarian today. 
  
Advocacy 
 
The first ever session on advocacy and ASCLA will take place at the ALA Annual Conference.  
Members Shaping ASCLA's Future will have as its agenda the Advocacy priorities for the 
division for 2011 and beyond. Time and location: Saturday, June 25, 4-5:30 p.m., HIL-Aqua 310. 


ASCLA Awards  


The 2011 ASCLA Leadership & Professional Achievement Award winner is Diane Walden, 
Correctional Libraries Senior Consultant for the Colorado State Library and a longtime member 
of ASCLA, the Librarians Serving Special Populations Section (LSSPS) and the Library 
Services to Prisoners Forum (LSPF).  Walden was also named a 2011 Mover & Shaker by 
Library Journal.  Get the full story here: http://tinyurl.com/69cxb6x.  


Hennepin County Library Outreach Services was recognized for the ASCLA Exceptional Service 
Award.  The award recognizes exceptional service to patients in a medical facility, to persons 
who are homebound, to inmates, to older adults and adults with a physical or mental disability 
who live in group homes or residences, and also recognizes professional leadership, effective 
interpretation of programs, pioneering activity and significant research. 


 
Library and Information Technology Association  
(LITA) 
 
Sunday Afternoon with LITA 
 
Sunday afternoon at the Annual Conference begins with the LITA Top Technology Trends 
program.  A panel of technology experts will discuss important changes and advances in 
technology that librarians and technologists in libraries need to watch in order to take advantage 
of them in their libraries.  Clifford Lynch will be participating on the panel. 
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The Awards Ceremony will recognize LITA awards and scholarship winners.  The Frederick G. 
Kilgour Award for Research and the LITA/Library Hi Tech Award for Education have been 
awarded to: 
 


• Daniel J. Cohen, Associate Professor of History and Art History at George Mason 
University and Director of the Center for History and New Media, is the winner of the 
2011 Frederick G. Kilgour Award for research in library and information technology.  


• John Wilkin, Associate University Librarian for Library Information Technology, and 
Technical and Access Services in Ann Arbor, MI, and, Executive Director for Hathi Trust, 
has been named the 2011 LITA/Library Hi Tech Award winner.  The purpose of the 
award is to recognize outstanding achievement in educating the profession about cutting 
edge technology through communication in continuing education within the field of library 
and information technology. 


In addition, the LITA/Ex Libris Student Writing Award and the following three scholarships in 
Library and Information Technology will be awarded at the ceremony:  LITA/Christian Larew 
Memorial Scholarship; LITA/OCLC Minority Scholarship; and, LITA/LSSI Minority Scholarship. 


The LITA President’s Program completes the afternoon.  Karen Starr, LITA President, has 
invited Robert Bocher to present “Building the Future:  Addressing Library Broadband 
Connectivity Issues in the 21st Century.”  The nation’s first National Broadband Plan was 
released in 2010.  It set a goal that community anchor institutions—including libraries, schools, 
higher education—have affordable access to at least 1Gbps connectivity.  But 42% of public 
libraries have less than 2Mbps connections, and many other libraries also have broadband 
issues.  The President’s Program will explore the broadband landscape and how ALA is working 
with Internet2 to address the broadband needs of libraries, schools and higher education.   
 
Bob Bocher is the Technology Consultant with the Wisconsin State Library.  He is also a Fellow 
in ALA’s Office for Information Technology Policy (OITP) where he consults primarily on 
broadband issues, the federal E-rate program and related issues like Net Neutrality.  Last 
month, Bob was appointed to the United States Unified Community Anchor Network’s Task 
Force on Community Anchor Network Economic Models.  Bob is the library representative on 
the Task Force, charged with developing economic and business models that address the 
programmatic, operational, and financial challenges involved in implementing and sustaining a 
national network of community anchor institutions (CAIs).  More information is available at 
http://www.wo.ala.org/districtdispatch/?p=5703. 
 
 
Library Leadership and Management Association  
(LLAMA) 
 
New Discussion Group 


LLAMA and the New Members Round Table have partnered to create the LLAMA/NMRT New 
Leaders Discussion Group.  This group will provide opportunities for discussion and networking 
among new librarians, new members of LLAMA and/or NMRT, librarians who are making career 
shifts, experienced leaders, and anyone interested in developing leadership skills.  
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At the 2011 Annual Conference, topics will focus on “Developing Leadership Skills for Early 
Career Librarians” and there will be approximately 30 minutes of presentations.  Presenters will 
speak for 7 -10 minutes and then facilitate a group discussion on the topic.  After the 
presentations, there will be small, rotating discussion groups to allow more in-depth discussions 
of the presentation topics and other theme related topics as determined by attendees’ interests. 


The LLAMA/NMRT New Leaders Discussion Group is scheduled to meet on Saturday, June 25, 
from 4 – 5:30 p.m. 


Call for Volunteers 


LLAMA and its sections are seeking committee volunteers for 2011 and beyond.  There are 
volunteer opportunities at both the LLAMA-wide level and in each of the sections:  
Building and Equipment (BES), Fundraising and Financial Development (FRFDS), Human 
Resources (HRS), Library Organization and Management (LOMS), Measurement, Assessment, 
and Evaluation (MAES), Public Relations and Marketing (PRMS), and Systems and Services 
(SASS).  The online volunteer form can be completed at: 
http://www.ala.org/cfapps/committee/volunteerform.   


 
Public Library Association   
(PLA) 


 
PLA Webinar Series: Public Libraries at Work 
 
PLA continues to hold webinars in its series, “Public Libraries at Work.” The webinar series is 
designed to offer practical education and innovative ideas that can help participants make a 
difference in their libraries. 
 
The February webinar, “Creating a User-Friendly Website for Your Library” was a great success 
with more than 100 registrants.  The webinar helped attendees learn how to organize web 
content in an intuitive way, increasing usability and navigability, and understand the impact of 
design and content on website effectiveness.  The instructor was Nate Hill, Web Librarian at the 
San Jose (CA) Public Library and the PLA Blog Manager. 


PLA will host “Cracking QR Codes—What Are They and How Can They Help Your Library?” on 
April 20 at 1:00 pm CDT.  Presented by Carson Block, IT Director of the Poudre River (CO) 
Public Library District, this webinar will provide a lively, uncomplicated introduction to QR 
Codes.  Learn what they are and how to make them work for your library.  QR Codes can help 
to communicate with patrons about library services, programs, web content, and more. 


Turning the Page 2.0 Opens Online Registration 


Registration has opened for the first six-week session (April 18-May 23) of Turning the Page 
2.0, a free, comprehensive advocacy training program, developed and presented by the Public 
Library Association with generous support from The Bill & Melinda Gates Foundation.  Turning 
the Page 2.0 will be offered six times through 2011 and 2012.  The full schedule with 
registration dates is available online. 
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Turning the Page 2.0 is an extension of the popular and successful Turning the Page: Building 
Your Library Community program previously offered by PLA.  The 2.0 training addresses the 
same core issues of advocacy, communications and relationship building—this time in a 
convenient blended-learning format. 


Each six-week session of Turning the Page 2.0 consists of: 
• In-person kick-off (Attendance is not required but is suggested) 
• Weekly interactive one-hour webinars with PLA-trained facilitators 
• Independent assignments to advance Advocacy Work Plan (1-2 hours/week) 
• Personalized facilitator feedback 


The upcoming April-May session will begin with an optional, in-person kick-off on April 12 at the 
Texas Library Association Annual Conference.  Registration for this preconference is free; 
however overall conference registration rates apply.  Participants must register for the in-person 
event separately from the online portion of the program. 


Technology Access Benchmarks Initiative: A Coalition of National Organizations 


An unprecedented national coalition has formed to design and pilot a series of public access 
technology benchmarks for public libraries, with $2.8 million in funding from the Bill & Melinda 
Gates Foundation.  The American Library Association Office for Information Technology Policy 
(OITP) and the Public Library Association (PLA) – with other library and local government 
leaders – will provide leadership in developing guidelines that support continuous improvement 
of and local re-investment in public technology access at libraries.  


OITP will be most actively engaged in the early stages of the effort, co-leading benchmark 
development with the Urban Libraries Council and creating a foundational literature review of 
benchmarking efforts within and beyond the library community.  The office has undertaken 
several prior projects related to benchmarking, culminating in such publications as “The Library 
in the Networked World” self-assessment tool, “Principles for Digital Content,” and “Making 
Connections: Lessons from Five Shared Library Networks.”  


“Supporting and promoting the effective and efficient use of technology in libraries is central to 
OITP’s mission,” said Larra Clark, Director, OITP Program on Networks. “Building on this 
experience, we look forward to developing compelling benchmarks that will help library leaders 
measure the effectiveness of their technology services, craft plans to guide improvement, and 
advocate for the highest quality library technology services today and for the future.” 


In addition to participating in benchmark development, PLA will lead curriculum development 
and train-the-trainer programming to support adoption and implementation of the benchmarks 
by public libraries.  “The Technology Benchmarks Program aligns with PLA’s core purpose ‘to 
strengthen public libraries and the communities they serve’ as well as our strategic aims in 
advocacy” said PLA President Audra Caplan.  “This initiative ensures the creation of practical 
tools and training to support and encourage advocacy efforts by public libraries.” 


With the Urban Libraries Council as the project lead and facilitator, the coalition also includes: 
the State Libraries of California, Oklahoma, and Texas; Lyrasis; Web Junction-OCLC; 
researchers at the University of Maryland and University of Washington; International 
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City/County Management Association; TechSoup Global; and the Bill & Melinda Gates 
Foundation.  


Benchmark development will include three phases. To begin, the coalition will draft prototype 
benchmarks and collect feedback from the library field and local government leaders to ensure 
the benchmarks are meaningful and useful.  Next, the group will test an initial set of benchmarks 
in communities in California, Oklahoma, and Texas, beginning in fall 2011.  The prototype 
benchmarks will be refined with feedback from the pilot communities and the library field.  They 
will be launched for broad use in spring 2012.  


“This initiative is the next critical step in the library field’s successful effort to bring information 
and opportunity to communities, through public access technology,” said Jill Nishi, Deputy 
Director of U.S. Libraries and Special Initiatives for the Bill & Melinda Gates Foundation.  “We 
are tremendously proud to support this coalition and their collective vision for the public access 
technology benchmarks.”  


NEW! Public Library Management Courses 


PLA is dedicated to providing members with the resources they need to be effective leaders in 
public libraries.  Upcoming Public Library Management Courses offer in-depth education and 
interactive opportunities to help members succeed in a dynamic and challenging library 
environment.  


Budget and Finance 
Determining and managing budgets can be a daunting part of the job.  Get practical, expert 
education and tackle library finances in a whole new way.  
Instructor: Sandra Nelson; Location: Cleveland, TX; Dates: May 17-18, 2011 


Fundraising 
With libraries facing their toughest budget challenges ever, the pressure to develop creative and 
resourceful funding ideas is great. This course offers an opportunity to enrich the knowledge of 
the participant and the benefit to the participant’s library. 
Instructor: June Garcia; Location: Seattle, WA; Dates: May 24-25, 2011 


Learn more about PLA's regional public library management/CPLA courses. 


Public Libraries Turns 50! 
 
PLA has just released the 50th issue of Public Libraries.  In honor of this occasion, the magazine 
has been redesigned to give it a more contemporary look and feel.  In addition to creating a new 
masthead, the editor and designers also developed a new layout for stories and columns inside. 
PLA looks forward to 50 more great issues of this peer-written and peer-reviewed journal. 
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Publiclibrariesonline.org 


Check out a new Book Talk interview with Gillian Flynn, author of psychological thrillers Sharp 
Objects ("an admirably nasty piece of work, elevated by sharp writing and sharper insights" – 
Stephan King) and Dark Places on publiclibrariesonline.org   


Proposals for 2012 ALA Annual Conference 


PLA is now accepting preconference and program proposals for the 2012 ALA Annual 
Conference, to be held June 21-26 in Anaheim, CA.  Proposals may be submitted through an 
online form available here.  Faxed, emailed or mailed proposals will not be accepted. 


The deadline for submitting proposals is May 15, 2011.  The PLA Annual Conference Program 
Committee will review all submitted proposals during its meetings at the 2011 ALA Annual 
Conference in New Orleans and will select programs based on their relevance to the profession 
and general interest to conference attendees who work in public libraries.  Organizers will be 
notified whether or not proposals are accepted beginning in August 2011. 


PLA typically presents a strong slate of programs at ALA Annual Conference, sponsoring four 
preconferences and 18 programs this year in New Orleans.  ALA Annual Conferences attract 
many types of public libraries and a wide range of library staff.  Program topics may include: 
Administration/Management; Leadership; Facilities; Collection Management; Serving Children, 
Young Adults and Adults; Technology; Serving Special Populations; and Human  
Resources/Staffing. 


PLA Member Update Webinar 


On March 2, the Public Library Association (PLA) presented a 45-minute, free Member Update 
webinar to inform and encourage member engagement within the organization and throughout 
the field of public libraries. 


A number of PLA membership benefits offer members the opportunity to contribute and make a 
difference both within and beyond their libraries.  The PLA Member Update webinar had brief 
introductions to getting involved in public library advocacy and contributing to discussions and 
projects in the PLA Communities of Practice.  Attendees received a preview of the 2011 PLA 
Virtual Spring Symposium, March 30. 


In addition, to help members make an informed vote during the 2011 elections (March 16 to 
April 22), the PLA Member Update webinar explained the positions up for election.  This election 
implements the final phase of the PLA reorganization approved by the membership in 2008. 
PLA membership will be responsible not only for deciding the PLA president-elect, but also for 
electing candidates to ALA Division Councilor and eight vacancies on the PLA Board. 


This year on the ballot, there are also three items requiring a member vote:  a member dues 
increase, an adjustment to the member dues schedule, and an update to the PLA bylaws.  
Learn more about each item.  During the webinar, PLA President Audra Caplan explained the 
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decision to request a dues increase and helped members understand the necessity of raising 
dues for the first time in 18 years. 


Registration for the PLA Member Update webinar was free and open to both members and 
nonmembers alike. 


 
Reference and User Services Association  
(RUSA) 


Literary Tastes Breakfast 


Two authors have been confirmed for RUSA's beloved Literary Tastes breakfast at the Annual 
Conference.  Pulitzer Prize finalist and New York Times best-selling author Nathaniel Philbrick 
and Fantasy author Guy Gavriel Kay will speak at Literary Tastes Breakfast 


Book Love 


RUSA staff is compiling a list of outstanding library and librarian book review websites to add to 
the Literary Tastes website, literarytastes.com.  This website is built around book love and will 
contain sites that members visit when looking for the best book reviews available. They include 
sites from such publications as Library Journal and the New York Times, a site maintained by a 
library’s readers’ advisory staff, and a site maintained by an expert readers’ advisory librarian. 


 
Young Adult Library Services Association  
(YALSA) 
 
Get Ready for Teen Read Week™ 
 
Teen Read Week™ will be celebrated Oct. 16 – 22, with the theme “Picture It @ your library.”  
Teen Read Week™ is an advocacy opportunity for libraries which are encouraged to throw 
open their virtual and physical doors and highlight, to their communities, all the great reading 
resources that are available to teens and their families.  The 2011 web site and online 
registration will launch the week of April 11 for National Library Week.  Visit 
www.ala.org/teenread to access ideas on how to celebrate the event. 
 
New Evaluation Tool for Teen Services 
 
YALSA has developed a tool for evaluating a public library’s overall level of success in providing 
services to teens, aged 12-18.  The tool is not intended to be an evaluation of an individual teen 
services librarian, but rather of an institution’s program.  This resource is a companion to 
YALSA’s national guidelines, “Competencies for Librarians Serving Youth.”  Download the free 
rubric, competencies and/or find out more at http://tinyurl.com/YAeval.    
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Trends Impacting Young Adult Services 
 
YALSA seeks a presenter for a paper presentation, sponsored by YALSA's Past Presidents. 
The presenter will receive up to $1,500 to defray attendance costs to present on trends 
impacting young adult library services at the 2012 Midwinter Meeting in Dallas, January 20-24, 
2012.  For more information or to download the application, visit http://tinyurl.com/4qcogcu.  
  
YALSA Seeks Submissions for Book on Summer Reading 
 
Individuals who have successfully run a summer reading program for teens and/or tweens and 
who would like to have information about it published in YALSA’s upcoming book, YALSA’s 
Complete Summer Reading Manual for Teen and Tween Services, edited by Kat Kan, are 
encouraged to complete the form available at http://tinyurl.com/4nc56eo by no later than May 1, 
2011. 
 
Upcoming Events & New Initiatives 
 
• April 14, Support Young Adult Literature Day, Teens’ Top Ten nominations posted and 2011 


Teen Read Week™ web site launches at www.ala.org/teenread . 
• April 21, free YALSA e-learning on job hunting, facilitated by Courtney Young. 
• April 30, last day to apply for next round of YALSA’s mentoring program. 
• Deadline to contribute to YALSA’s summer reading book, http://tinyurl.com/4nc56eo . 
• May 19, YALSA webinar: Best Practices in Teen Space Design. 
• May 31, last day to submit a Proposal for a YALSA program at the 2012 ALA Annual 


Conference. 
• June 16, YALSA webinar: Street Smart: Serving Teen Street Lit Readers. 
• June 24, half day workshops on reluctant readers and the basics of teen services, New 


Orleans http://tinyurl.com/YALSAannual11 . 
• June 27, Michael L. Printz Award Program and Reception, New Orleans. 
 


 
ALA PUBLISHING 


 
ALA Editions 
 
ALA Editions Spring/Summer 2011 Catalog 
 
The ALA Editions Spring/Summer 2011 catalog began reaching members, customers, and 
potential customers in late February.  The new catalog highlights over 50 new products 
including books, eCourses, ALA Editions Workshops, ALA TechSource Workshops, Library 
Technology Reports, Children’s Programming Monthly, and recent and bestselling backlist 
products.  We have added QR (Quick Response) codes at the beginning of each subject area in 
the Spring/Summer 2011 print catalog, and also on the back cover of new books.  When 
readers scan the code (as long as they have downloaded the relevant app), they will be taken to 
the appropriate place in the ALA online store for further information. 
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New Print Books Published since Mid-February 
 
Assistive Technologies in the Library 
Barbara T. Mates with contributions by William R. Reed IV 
This sensitively written and practical guidebook will help readers’ ensure that their library’s 
offerings are accessible to everyone.  Mates, former Director of the Ohio Library for the Blind 
and Physically Disabled, strips away the technical jargon and introduces dozens of the latest 
options, including hardware, software, and peripherals. 
 
Homework Help from the Library: In Person and Online 
Carol F. Intner 
From planning a customized homework-help agenda to demonstrating how to help students 
successfully use their technological savvy in ways not necessarily possible at home, this book 
presents a no-nonsense, comprehensive approach to giving students the assistance they need. 
 
The Librarian as Information Consultant: Transforming Reference for the Information Age 
Sarah Anne Murphy 
Murphy adapts existing business practices and programs to the context of the library, allowing 
frontline staff and administrators in any type of reference department to monitor and 
continuously improve their library’s services. 
 
El día de los niños/El día de los libros: Building a Culture of Literacy in Your Community through 
Día 
Jeanette Larson for the Association for Library Service to Children (ALSC) 
A celebration of children, families, and reading held annually since 1996, Children’s Day/Book 
Day, known as Día, emphasizes the importance of literacy for children of all linguistic and 
cultural backgrounds.  In anticipation of Día’s fifteenth anniversary, the Association for Library 
Service to Children (ALSC) presents a collection of the best of its Día programming ideas. 
 
Reading with the Stars: A Celebration of Books and Libraries 
Edited by Leonard Kniffel 
ALA’s own Leonard Kniffel offers a collection of interviews with prominent figures--all of whom 
have special connections to libraries.  From President Barack Obama to actress Julie Andrews; 
from basketball star Kareem Abdul-Jabbar to former First Lady and librarian Laura Bush and 
many others.  Stars of literature, politics, entertainment, and the public arena speak with Kniffel 
about the ways libraries have been critical in their lives. 
 
Library How-to Handbooks 
 
ALA Editions partnered with Skyhorse, a trade publisher, to create a series of books for the 
general public meant to help patrons get the most out of their library’s resources. How to Get a 
Great Job and How to Pay for College are the first in the series. 
 
Keep up with ALA Editions 
 
The Spring/Summer 2011 ALA Editions catalog can be downloaded here.  New products are 
available on the new products page and information about all ALA Editions titles is at 
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www.alastore.ala.org.  Friend us on Facebook, follow us on Twitter, and keep up with the ALA 
Editions blog by subscribing.  
 
ALA Editions on the Web, ALATechSource and Editions eCourses 
 
ALA TechSource and online ventures from Editions continue to offer well-attended online 
workshops, e-Courses, and new issues of Library Technology Reports. 
 
ALA TechSource Workshops since mid-February included “Making Mobile Services Work for 
Your Library” with Cody Hanson.  
 
ALA Editions Workshops included “Readers Advisory: Balancing Your Library's Reading 
Budget” with Neal Wyatt and Joyce Saricks and “Liven Up Baby and Toddler Storytimes with 
Sign Language” with Kathy MacMillan. 


The most recent issue of Library Technology Reports, “Libraries and the Mobile Web” by Cody 
Hanson addresses the question:  what evidence would provide a good indication that the day 
had come for your library to focus concerted efforts on mobile services? The answer leads 
Hanson to talk about why now is the time to take action, and how to be proactive in providing 
robust services to mobile users. 


For the latest from ALA TechSource, please subscribe to the ALA TechSource Blog. 
 
 
ALA Graphics 
 
Webinar in the READ® Posters Made Easy Series 
 
On March 24, ALA Graphics held its second webinar in the READ® Posters Made Easy series. 
Over 120 attendees learned more advanced techniques for creating professional-looking READ 
posters using the READ Design Studio discs in this “Getting Creative with Adobe® Photoshop® 
Elements” webinar.  The archived webinar and slides are freely accessible.  
 
Graphics Catalogs 
 
ALA Graphics’ first-ever digital catalog supplement launched on February 25.  Specially created 
with the 2011 National Library Week theme, it used the same technology as American Libraries 
digital supplements and online archives.  This digital catalog highlighted National Library Week, 
School Library Month, and complementary products from ALA Graphics, with direct links to the 
ALA Store for convenient shopping.  Flash technology was used to illustrate how to customize 
flyers and digital products, and an embedded video tutorial for the READ Design Studio offered 
an interactive experience for the reader.  Three more digital catalogs are planned for 2011, 
featuring products for summer reading programs, Banned Books Week, and Teen Read 
Week™.  View the National Library Week digital catalog supplement here.  
 
The spring catalog can be downloaded here with the newest products available on the new 
products page. Information about all ALA Graphics products is at www.alastore.ala.org .  
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To keep up with popular culture and other items directly related to ALA Graphics, follow ALA 
Graphics on Twitter or Facebook!  
 
 
American Libraries 
 
Robust Suite of Print and Electronic Products and Communication Channels 
 
American Libraries’ increasingly robust suite of print and electronic products and communication 
channels continues to gain reader interest, aided by the March launch of a website redesign that 
highlights new material and creates additional advertising space.  The offerings are evolving in 
keeping with major publishing trends. Channels and services now offered by American Libraries 
include: 
 


• americanlibrariesmagazine.org, the constantly updated comment-enabled website 
• American Libraries Direct, the award-winning weekly enewsletter, a gateway digest to 


the most important library news and views 
• 6 print issues of American Libraries plus 5 digital supplements this year  
• A growing family of blogs—ranging from “Inside Scoop” and “Ask the ALA Librarian” to 


Jason Griffey’s “Perpetual Beta” 
• Video archives at AL Focus with coverage of conferences and events, interviews, 


profiles, and more  
• Occasional webinars covering major trends such as new technologies, egov documents, 


and privacy 
 
Continuing Education Digital Supplement 
 
The Continuing Education digital supplement in February featured the continuing education 
(CE) programs (highlighting online CE) of various divisions, offices, and units of the ALA, 
including Publishing.  Mailed to 53,000, it is now archived on the site. 
 
Library Facilities Showcase 
 
The popular annual Library Facilities Showcase was published as a three-pronged series: in the 
March/April 2011 print issue, in a week-long rollout on the American Libraries magazine website  
and (coming on April 7) as American Libraries Spring Digital Supplement—each publication 
showcasing different libraries.  The website Showcase quickly moved up to “most viewed” 
status.  American Libraries also attracted lively online dialogue with a series of news reports and 
an “On My Mind” guest editorial about Wisconsin librarians’ participation in the Madison labor-
rights rallies that galvanized the nation; the “On My Mind” was reposted by the AFL-CIO.  
 
March/April Print Issue Editorial 
 
In the March/April print issue editorial column, ALA Publishing Associate Executive Director 
(AED) Don Chatham wrote: “Leonard Kniffel’s legacy offers exciting possibilities. . . .  We stand 
at a turning point in a rapidly evolving environment and look forward to new leadership to 
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continue identifying, integrating, and developing the many opportunities ahead.  Please add 
your voice:  What do you want your member magazine and related suite of products to be?” 
 
QR Codes 
 
In recent issues, American Libraries has included QR (Quick Response) codes in the print issue 
for articles with additional online content.  When readers download the app and scan the code 
for a given article, they will be taken to enhanced or additional material on 
www.americanlibrariesmagazine.org.  Articles with QR codes include those such as 
Newsmaker, where the interview is shortened to fit in the print issue; any article that has a video 
associated with it; or features like the library design showcase where the online component is 
larger than the print component.  
 
Webinar on Privacy and Youth 
 
The month concluded with a March 31 webinar on privacy and youth cosponsored by American 
Libraries and the Office for Intellectual Freedom. 


As always, American Libraries regularly adds new video to the website. All videos are at AL 
Focus. 


 
Booklist Publications 


In addition to the print issues and their popular spotlight themes, Booklist continues its 
successful program of free sponsored webinars.  Recent webinars included: Diderot Goes 
Digital: Why Authority, Comprehensibility, and Utility in Reference Sources Still Matter—on how 
to measure whether a source is authoritative, comprehensible, and useful; Spring into Books: 
Terrific New Titles for Youth –featuring buzz-worthy new titles for youth; and New and 
Tantalizing Spring Titles from Workman . 


Updates, upcoming webinar information, and links to archives of past webinars are available on 
the Booklist Online webinars page.  


Hundreds of friends are now keeping up with Booklist on Facebook as well as on Twitter and 
finding Booklist covers, videos, news on awards, Review of the Day, and posts on a variety of 
topics by staff and others. 


 
Digital Reference 
 
RDA: Resource Description and Access  
 
Subscription numbers to the RDA Toolkit continue to grow as users work on integrating RDA 
into their workflows.  
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At the upcoming ACRL conference and over the next few months, ALA Digital Reference 
Publisher Troy Linker will interview vendors about current plans and timelines for integrating 
RDA into their products.  A survey has been sent to the RDA email list, asking which vendors 
users want us to interview, and what specific questions they want us to ask.  The conversations 
will be shared on the newly launched RDA Toolkit blog.  The blog has been launched to connect 
with users, to better understand their needs and wants, and as a platform to communicate our 
plans, goals, and development objectives relating to the RDA Toolkit.  Other free resources from 
the RDA Toolkit now include archives of all RDA Toolkit introductory webinars; “AACR2 to RDA 
Using the RDA Toolkit”—a presentation by Publisher Troy Linker from Amigos Library Services’ 
“RDA @ Your Library: An Online Conference about Resource Description and Access”; and 
Library of Congress Policy Statements (LCPS). 
 
Special outreach to LIS instructors and students is underway to help them integrate RDA into 
their teaching/learning. 
 
Training in RDA and related issues is offered from a number of sources; the RDA Toolkit 
Training Calendar is one place to see the range of what’s available.  
 
Testing of RDA is underway by a select group of libraries under the direction of the three U.S. 
National Libraries.  The U.S. National Libraries are expected to make recommendations about 
the adoption of RDA in June 2011, based on their analysis of the testing results. 
 
For more information and ongoing updates, please visit www.rdatoolkit.org . 
 
ALA Guide to Reference 
 
Twenty new institutional trials have been set up in the past month, and special outreach to LIS 
instructors and students is underway to help them integrate Guide to Reference into their 
teaching/learning. 
 


ALA-APA 
 
 
National Library Workers Day 
 
National Library Workers Day is Tuesday, April 12.  Submit a Star http://ala-
apa.org/nlwd/?page_id=209 to tell the world about your wonderful staff and "like" the NLWD 
Facebook page at http://www.facebook.com/NationalLibraryWorkersDay.  Let ALA-APA know 
how you're celebrating.  
 
Webinar on Certified Public Library Administrator Program, Wednesday, April 13 
 
Join the webinar about the Certified Public Library Administrator (CPLA) Program on 
Wednesday, April 13, at 2:00 pm CDT.  This 30-minute introduction to CPLA will help managers 
determine whether certification should be part of their future - 
https://www1.gotomeeting.com/register/170171544.  Webinars will be held on the second 
Wednesday of each month. 
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Monthly Library Support Staff Certification (LSSC) Webinars 
 
The monthly LSSC webinars continue to attract large audiences. The latest, "Introduction to the 
Library Support Staff Certification Program," drew 42 participants.  LSSC offers three different 
webinars each month - http://ala-apa.org/lssc/webinars-and-presentations/.  
 
Exploring Reciprocity Agreements 
 
Exploring reciprocity agreements between LSSC and Library Technical Assistant (LTA) 
programs offered by community and junior colleges is one of the projects funded by the IMLS 
grant.  Five colleges have agreed to work with ALA-APA to see if enough similarities exist 
between their curricula and LSSC competencies to consider reciprocity.  These colleges already 
provide LSSC-Approved courses. Another project is in the planning stages for colleges without 
a current relationship with the LSSC Program.  
 
Registration Assistance Awards 
 
The LSSC Program has also announced that Registration Assistance Awards will be available 
from state libraries, regional library groups and Library Support Staff Interests Round Table 
(LSSIRT), which will give potential candidates a 50 percent discount off of the $350 application 
fee to register to become a candidate for library support staff certification - 
http://ala-apa.org/lssc/2011/03/08/lssc-announces-registration-assistance-awards/ 
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EBD #12.26  
 2010– 2011  


 
 
 
TO:   ALA Executive Board 
 
RE: Public Information Office first quarter 2011 Media/Social Media Report 
 
 
ACTION REQUESTED/INFORMATION/REPORT: 


Information Item – No Action Required 
 
ACTION REQUESTED BY:  


Cathleen Bourdon, Associate Executive Director, Communications and Member 
Relations  


 
CONTACT PERSONS:  


Mark Gould, Director, Public Information Office, 312-280-5042, mgould@ala.org  
Macey Morales, Media Relations Manager, 312-280-4393, mmorales@ala.org;  


 
DRAFT OF MOTION: 
  NA  
 
 
DATE:  March 10, 2011  
 
BACKGROUND: 
According to the Newspaper Association of America, there are more than 1,400 daily newspapers and 
6,700 weekly newspapers in the United States, so the following report should be viewed as a 
snapshot of coverage achieved by the American Library Association (ALA).  
 
Media relations activity for the past quarter (December 16, 2010 - March 14, 2011) has focused in 
several areas including the ALA Midwinter Meeting, ALA Youth Media Awards, Teen Tech Week and 
library technology trends.  This quarter the ALA has achieved more than 13,000 mentions/articles, 
which totaled a circulation rate of more than 4.1 billion and generated more than $4.9 million of free 
publicity.    
 
 
EXECUTIVE SUMMARY: 
Extensive coverage of the Youth Media Awards, ALA Midwinter,  ALA’s response to the new censored 
version of “The Adventures of Huckleberry Finn,” the library e-book lending issue, and Teen Tech 
Week were the highlights of the last quarter. 
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Huckleberry Finn Censorship Controversy  
The first quarter began with ALA Public Information Office (PIO) working with the 
Office for Intellectual Freedom (OIF) to respond to press queries regarding a new 
censored version of “The Adventures of Huckleberry Finn,” by Mark Twain.  
Alabama publishing house NewSouth Books released a modified version of the 
novel that replaces the word “nigger” — which appears 219 times — with the 
word “slave.” The PIO received multiple interview requests from several high-
profile media groups looking to speak with ALA experts regarding our views on 
removing library materials, which is a violation of the Library Bill of Rights. The 
ALA achieved more than 280 placements which resulted in a circulation rate of 
more than 161 million. Placement highlights included NBC Nightly News, USA 


Today and AOL News.  
 
ALA Midwinter Meeting  
The ALA Midwinter Meeting achieved more than 1,400 mentions and 
articles which resulted in a circulation rate of more than 460 million.   


PIO reached out to more than 100 local media contacts within the San 
Diego market, as well as mainstream and library trade press. Pitching 
efforts resulted in interviews with print, radio and television media outlets 
including the San Diego Union Tribune, PBS San Diego (KPBS-TV), and 
NPR (KPBS-FM). 


More than 70 members of the media registered for advance media 
credentials. Notable onsite press included KPBS (NPR Affiliate); FOX San Diego (KSWB-
TV);Univision San Diego; Library Journal; School Library Journal; Publishers Weekly; Parent’s 
Choice; and the San Diego Union Tribune.  


ALA Youth Media Awards  
After months of planning, the PIO offered a live Webcast of the ALA Youth 
Awards. More than 10,000 people logged on to view the award 
announcements.  The Webcast took months of preparation and coordination 
with ALA’s onsite audio/video vendors and our Web vendor Unikron, as well 
as participating ALA units.  


This year more than 2,919 logged on to follow ALA Youth Media Award 
Results via Twitter and more than 1,754 Facebook fans followed results.  


  
Prior to the Webcast, PIO received many calls from educators and librarians who planned to use the 
Webcast as a learning tool. Many held Newbery/Caldecott mock elections in their classrooms or 
libraries and wanted to compare their election results to the award results.  
 
The Youth Media Award recipients may not have received national coverage on the Today Show, but 
they did receive coverage in many high-level print newspapers. More than 1,500 mentions were 
achieved resulting in a circulation rate of more than 766 million. 
 
ALSC member leaders were interviewed by The New York Times and a variety of high-level press. 
Associated Press (AP) national reporter Hillel Italie wrote about the awards and his article was picked 
up by more than 97 newspapers from around the country. Highly circulated publications such as the 
Wall Street Journal, CBS News, AOL News, NPR.Org, and Salon.com provided coverage.  
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Teen Tech Week  


 As social networking tools such as Face book, texting, and Smartphone 
apps become a staple of teen culture, school and public libraries from across 
the country showcased technological resources available @ your library 
during Teen Tech Week™, March 6 – 12, 2011. Thousands of teens 
participated and took advantage of free social networking and computer 
workshops, gaming tournaments, online homework help and much more.  
 
This year’s theme is Mix and Mash @ your library, which focuses on 
encouraging teens to use library resources to express their creativity. Teens 


will work with librarians as they create their own unique Web and technological content and safely 
share it with online collaborative tools.   
 
Young Adult Library Services President Kimberly Patton participated in 
interview with the Chicago Tribune on teens and library technology use, 
which appeared on more than 80 Tribune blogs and the March 17 print 
edition. Patton also participated in lengthy radio interviews with Kiss FM 
Seattle and KCUR radio’s Education Today. Teen Tech Week achieved 
more than 240 placements which resulted in a circulation rate of more than 
217 million. 
 
 
E-books  
The quarter came to an end with HarperCollins placing limitations on library e-book lending. ALA 
leadership spoke with several top tier media groups including the Associated Press, New York Times 
and USA Today. ALA president Roberta Stevens issued a statement to the press that focused on how 
e-book lending limitation would impact library budgets and equality to access to information.  As the 
library community continues to work to establish possible lending models PIO’s monitoring service 
retrieved more than 100 articles on this issue resulting in a circulation rate of more than 16 million. 
 
E-book coverage did receive mild negative coverage via social media.  Members wanted a stronger 
response from ALA leadership and its support of a HarperCollins boycott.  
  
Other negative coverage was produced by Dan Kleinman of Safelibraries and other conservative 
groups.  Posts attacked ALA’s position on the worker’s rights which was fueled by a statement 
released by ALA President Roberta Stevens regarding Wisconsin protests.  Other issues that 
attracted negative coverage included ALA’s position on the freedom to read and ebooks.  
 
 
FINDINGS AT A GLANCE:  
 
 Positive Neutral Negative 
Total Clips  8,266  4,663  159 
Total Circulation 2,845,756,922  1,312,652,626  24,958,916 
Publicity Value $ 3,041,417  $ 1,862,800  $56,114 
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 Total Clips: 13,088 
 
Total Circulation: 4,183,368,464  
 
Total Publicity Value: $4,960,331   
 
SOCIAL MEDIA  
 
The following is a snapshot of social media coverage. Please note that PIO’s monitoring vendor does 
not provide social media circlation or publicity values.  
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This quarter the ALA received 8,734 mentions via tweet or blog. The majority of social media 
coverage received focused on the ALA Youth Media Awards, the Huck Finn controversy and e-book 
trends.  
 
Positive: 5,094; Neutral: 3,525; Negative: 115;  Total: 8,734 
 
BLOGS 
The majority of Social Media Coverage was positive.  
[Positive: 3,912] [Neutral: 2,010] [Negative: 94]    
Total: 6,016     
 
SOCIAL MEDIA [TWITTER & FACEBOOK]  
The majority of first quarter social media coverage was positive.  Tweets ranged in topic from the Today 
Show controversy to e-book trends.  
[Positive:  1,030] [Neutral: 1,496] [Negative: 21]    
Total: 2,547  
 
PHOTO SHARING  [YOUTUBE & FLICKR ]  
CisionPoint captured various photos sharing posts that range from videos and photos from the ALA 
Midwinter Meeting to ALA Youth Media Awards.  
[Positive: 152]  [Neutral: 19]  [Negative: 0]  
Total: 171     





		ACTION REQUESTED/INFORMATION/REPORT:

		Information Item – No Action Required

		ACTION REQUESTED BY:

		Cathleen Bourdon, Associate Executive Director, Communications and Member Relations

		CONTACT PERSONS:

		DRAFT OF MOTION:

		NA

		BACKGROUND:

		Teen Tech Week

		Findings at a glance:

		/

		Total Clips: 13,088

		The following is a snapshot of social media coverage. Please note that PIO’s monitoring vendor does not provide social media circlation or publicity values.
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          Cathleen Bourdon, AED, Communications and Member Relations 
 
CONTACT PERSON:  


Cathleen Bourdon, 800-545-2433, x 3217, cbourdon@ala.org  
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         N.A. 


    
 
DATE: March 17, 2011 
 
BACKGROUND: 
                        
A brief summary of the recent activities of the Office for Research and Statistics including an 
update on the NCES Academic Library Survey, the search for the new ORS director, current 
statistics from the member demographic survey, and information on the member satisfaction 
survey. 
 
 
   
 
 
 Attachments:  ORS Report 
  







Academic Library Survey Deadline Extended 
The deadline for academic libraries to submit their information for the National Center for 
Education Statistics (NCES) biennial survey of all libraries of degree-granting colleges and 
universities has been extended to April 1, 2011. The U.S. Census Bureau manages the survey 
and as of March 17th they reported a 78.8% response rate. NCES needs an 85% response rate to 
close the survey.  The Census Bureau has notified all of the respondents who have not 
completed their survey and all of the 2008 respondents who have not started the survey 
announcing the extension. The Office for Research and Statistics provides survey support to 
NCES. NCES produces national and state tabulations of the final data in a report and also 
releases the final data file online.  For more information about the survey, go to the Academic 
Library Survey home page at http://nces.ed.gov/surveys/libraries/.   
 
Search for new ORS Director Underway 
The search for the new director of the Office for Research and Statistics has begun: 
http://joblist.ala.org/modules/jobseeker/Director-Office-for-Research-and-Statistics/16521.cfm  
The members of the search committee are Cathleen Bourdon, Associate Executive Director, 
Communications and Member Relations; Mary Ellen K. Davis, ACRL Executive Director; Keith 
Michael Fiels, Executive Director; Sandra M. Hughes-Hassell, Associate Professor, University of 
North Carolina School of Library and Information Science, and chair of the ALA Committee on 
Research and Statistics; Marci Merola, Director, Office for Library Advocacy; Annie Norman, 
State Librarian, Delaware Division of Libraries and member of the COSLA Research and Statistics 
Committee; and Cynthia Vivian, Director, Human Resources. 
 
ALA Demographic Studies 
Beginning in May 2005, ALA invited members to participate in a brief demographic survey. As of 
March 7th, 2011, 39,874 or 69 percent of our current members have participated in this 
voluntary, self-selected survey.  


Baby boomers – born between 1946 and 1964 – represent 46.2 percent of the ALA membership 
responding as of the March 2011 analysis of the ALA Member Demographic Survey. Members 
already at retirement age (over age 65 and born in years before 1946) represent 6.2 percent 
(2,413) of those who provided a date of birth in their response. If we estimate retirement age 
beginning at age 62, then about 13.0 percent of members reporting their date of birth fall into 
that range (approximately 5,030).  


Membership remains largely unchanged since ALA began collecting these characteristics. Not 
dissimilar from the library profession overall, ALA members are:  


• Predominantly female (79.8% female to 19.3% male)  
• Predominantly white (87.3%), and  
• Hold an MLS or other Master’s degrees (63.7% and 26.0%, respectively). 


  



http://nces.ed.gov/surveys/libraries/�

http://joblist.ala.org/modules/jobseeker/Director-Office-for-Research-and-Statistics/16521.cfm�





Member Satisfaction 
Over the years, ALA has surveyed members to assess their level of satisfaction. In 2007, ALA 
members responded to a survey conducted by the Allegheny Marketing Group and in 2008, 
Harris Interactive conducted a membership survey. The results from these surveys provide 
baseline data for our ongoing member satisfaction survey. Beginning in August 2010, ALA 
initiated an ongoing survey of member satisfaction. Over the course of 12 months, each 
member with an email address on file will receive one notice about the survey by email in the 
6th month of their membership (based on their "Paid Through" date). Placing the survey in the 
6th month of any one member's year places it far enough into the year so that welcome, 
orientation messages and subscriptions will arrive while the renewal process has not yet 
begun. It is known from previous analysis that the demographics of members who have not 
included an email in their records are not significantly different from members who have. After 
an initial six-month period, member responses will be reported on a quarterly and on an 
annualized basis. 
 
The responses to three of the questions are shared here and are compared to the baseline 
responses established in the 2007 and 2008 surveys. For two of the questions, ALA members 
have not varied substantially in their opinions, but responses to one of the questions showed a 
marked improvement. 
 
Question: How likely are you to continue your membership with ALA? Please use a scale of 1-10 
where “1” represents “Very Unlikely” and “10” represents “Very Likely”. 


 
 







Question: How likely would you be to recommend membership in the ALA to a friend or 
colleague? Please use a scale of 1-10 where “1” represents “Very Unlikely” and “10” represents 
“Very Likely”. 
 


 
 
Question: When thinking about everything you look for from a professional association for 
support, how would you rate your overall satisfaction with the ALA? Please use a scale of 1-10 
where “1” represents “Not at all satisfied” and “10” represents “Extremely satisfied”. 
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Mission of the ALA


“To provide leadership for the development, 
promotion, and improvement of library and 
information services and the profession of 
librarianship in order to enhance learning 
and ensure access to information for all.”
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ALA’s Financial Value Proposition


“To develop  and deploy the financial 
resources that support the strategic 
plan and deliver programs 
responsive to member needs and 
the improvement of library service.”


3







ALA Programmatic 
Priorities – Aligned with the FY 2012 Budget


 Diversity


 Equitable Access to 
Information and 
Library Services


 Education and 
Lifelong Learning 


 Advocacy for 
Libraries and the 
Profession


 Literacy


 Organizational 
Excellence


 Intellectual Freedom


 Transforming 
Libraries
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ALA FY 2012 Budget Overview


Fiscal Responsibility and Resilience
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Total FY 2012 Preliminary Budget


Environmental Assessment and 
Budgetary Summary
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State of the Economy and it’s 
Impact on ALA


 Federal debt reaching epic proportions @ $1.6 
Trillion for 2011 and $15.5 Trillion in total


 Compromise on a solution will be difficult
 Economic growth will slow as the deficit 


problem is addressed i.e. reduced spending
 State funding – the life line of many libraries – is at 


the mercy of a slow growing national and state 
economy i.e. tax receipts


 Higher Inflation
 Impact of DC bond financing
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State of the Economy and it’s 
Impact on ALA (con’t)


 The inevitable budget cuts will be very painful i.e. 
less funding and resources for libraries


- President requests a LSTA cut of $20 million 
- Perkins grants cut by $100 million
- Cut Title I of ESEA by 3.6 million
- Consolidating programs like RIF, Even                


Start, Striving Readers etc.
 The need for investment in critical areas continues
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Key FY 2012 Budgetary Assumptions


 A 2% compensation increase for staff, including benefits  
- $280,000. 


 An increase in the benefits rate from 26.5% to 30.0% due 
to increasing healthcare costs - $240,000


 Revenue increase in Publishing and Conferences based 
on specific new products and pricing strategies


 Does not include the use of any reserves
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Key FY 2012 Budgetary Assumptions 
(Con’t)


 The Association continues to investigate a number of new 
business ideas and revenue sources


 Cost cutting efforts continue with an emphasis on 
maintaining member services and reducing less productive 
operations


 $650,000  is included are part of capital expenditures for 
the implementation of a new web content management 
system and financial management system


 $50,000 included for new business development
10







2012 Budget vs. 2011 Projections
Revenues


Publishing CM* $418,000


Conferences CM* $429,000


Division Overhead $576,000


Membership Dues ($ 58,000)


Donations and Miscellaneous 
Revenue $  30,000


Interest Income ($185,000)        $1,210,000


*Contribution Margin
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2012 Budget vs. 2011 Projections
Expenses


2% Salary/Benefits $280,000


Health Insurance $220,000


Depreciation $297,000


Small Division Subsidy $  15,000


Advocacy Increase $  40,000


Bank Services $  80,000


Other $278,000          $1,210,000


*Contribution Margin
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2012 Budget  
Implementation


Moving Forward with Resolve
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Fiscal Resilience Amid Economic 
Challenges


The last decade has been very 
challenging for the Association. 
But as the illustrations highlight, 
the Association has thrived due 
to:


- The constant search for 
new ideas, programs, services 
and member enhancements


- Collaboration among 
units to develop revenue sharing 
ideas 


- Flexibility in adjusting to 
the environment and maximizing 
resource allocation
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Fiscal Resilience Amid Economic 
Challenges  - The Hurdles


 Membership in 2010 is close to 
the same level as 2000 at 
61,000


 Association net assets have 
grown from $19.5 million to 
$30.8 million


 General Fund revenue growth 
has been stagnate


 Radical changes in the print 
media and publishing industry


 Cut backs in traditional 
advertising usage


 Year to year swings (see saw) 
in total revenue due to 
staggered national conferences 15







ALA Membership: 2000 - 2010


60,000


61,000


62,000


63,000


64,000


65,000


66,000


67,000


2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
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Total ALA 
Net Asset Balance: 2000 - 2010
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General Fund 
Net Asset Balance: 2005 - 2010
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Fiscal Resilience Amid Economic 
Challenges  - The Results


Snapshot – New Programs & Products


 Online CE
 Booklist Online
 CHOICE Online
 Online Guide to Reference
 Virtual Conference
 Joblist Online
 RDA
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Fiscal Resilience Amid Economic 
Challenges  - The Results (Con’t)


Snapshot – Efficiencies Implemented


 Electronic Ballot
 Electronic Handbook
 ALA Connect
 Web Content Management System
 Online Timecard
 Online HRIS, W2 & Paycheck
 Numerous water, heating, cooling 


and other energy savings
 New Finance/Accounting System
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Total ALA FY 2012
Budgetary Ceiling


+


Net Assets 
(Unexpended balance remaining from FY 2011)


Budgetary Ceiling
=


Revenue 
(Anticipated for FY 2012)


See Article IX, page 30 of ALA Handbook
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FY 2012 Total Budgetary Ceiling By Fund
$62,309,248


OPERATING FUND
$56,819,192


PLANT FUND
$0


GRANTS & 
AWARDS


$4,906,685


LONG TERM 
INVESTMENTS


$583,371General Fund
$27,820,693


Divisions
$27,583,730


Round Tables
$1,414,769


Headquarters 
Building


Washington & 
Choice Offices 


Operating


Furniture & 
Equipment


Exchange Trans (NG)


Contributions (NG)


Unrestricted


Temporarily 
Restricted


Permanently 
Restricted


Huron Plaza 
Property


TOTAL ALA OPERATIONS
$


Capital Budget
$2,357,064


Exchange Trans (G)


Technology
$650,000


Furn/Equip & Building
$351,312
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FY 2012 Total Budget Revenues By Fund
$50,809,227


OPERATING FUND
$44,676,965


PLANT FUND
$0


GRANTS & 
AWARDS


$4,906,685


LONG TERM 
INVESTMENTS


$1,225,577General Fund
$27,820,693


Divisions
$16,430,333


Round Tables
$425,939


Headquarters 
Building


Washington & 
Choice Offices 


Operating


Furniture & 
Equipment


Exchange Trans (NG)


Contributions (NG)


Unrestricted


Temporarily 
Restricted


Permanently 
Restricted


Huron Plaza 
Property


TOTAL ALA OPERATIONS
$


Exchange Trans (G)
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Total ALA Budgeted Revenues
2012 vs 2011


2012 Budget 2011 Budget Variance % Change


Dues $              8,739,020 $              9,163,568 
$             


(424,548) (4.6%)


Sales - Net $              5,701,597 $              5,560,176 $          141,421 2.5%


Sales Other $              2,252,047 $              1,930,889 $          321,158 16.6%


Subscriptions $              4,932,769 $              4,917,008 $            15,761 0.3%


Advertising $              5,360,824 $              4,834,949 $          525,875 10.9%


Meet & Conferences $            13,304,831 $            10,417,227 $        2,887,604 27.7%


Grants & Awards $              3,857,229 $              3,150,866 $          706,363 22.4%


Miscellaneous $              6,660,910 $              6,189,168 $          471,742 7.6%


Total $            50,809,227 $            46,163,851 $        4,645,376 10.1%
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Total ALA Budgeted Expenses
2012 vs 2011


2012 Budget 2011 Budget Variance % Change


Payroll & Related $             21,821,904 $            21,077,083 $            744,821 3.5%


Outside Services $              6,759,390 $              5,759,090 $         1,000,300 17.4%


Travel & Related $              2,320,587 $              2,105,329 $           215,258 10.2%


Meet & Conferences $             6,566,550 $              6,085,967 $           480,583 7.9%


Publication Related $            4,796,438 $              5,054,657 $           (258,219) (5.1%)


Operating $            8,132,490 $              7,143,532 $           988,958 13.8%


Total $          50,397,359 $            47,225,658 $         3,171,701 6.7%
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General Fund Revenues
2012 Budget vs. 2011 Budget


2012 Budget 2011 Budget Variance % Change


Dues $           5,852,775 $              6,287,800             $           (435,025) -6.9%


Sales - Net $           4,599,035 $             4,490,510 $            108,525 2.4%


Sales Other $              878,025 $                645,461 $            232,564 36.0%


Subscriptions $           2,653,558 $             2,656,216 $              (2,658) (0.1%)


Advertising $           3,931,211 $             3,511,532 $           419,679      12.0%


Meet & Conferences $          7,394,187 $             6,786,950 $            607,237 8.9%


Grants & Awards $                         - $                         - $                         - 0%


Miscellaneous $          2,511,902 $             2,443,744 $              68,158 2.8%


Total $        27,820,693 $           26,822,213 $            998,480 3.7%
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General Fund Expenses
2012 Budget vs. 2011 Budget


2012 Budget 2011 Budget Variance % Change


Payroll & Related $            14,485,773 $              14,093,752 $            392,021 2.8%


Outside Services $              3,811,044 $                3,427,896 $            383,148 11.2%


Travel & Related $              1,181,391 $                1,160,518 $              20,873 1.8%


Meet & Conferences $              3,033,206 $                2,816,761 $             216,445 7.7%


Publication Related $              2,816,949 $               2,953,266 $           (136,317) -4.6%


Operating $              2,492,330 $               2,370,020 $            122,310 5.2%


Total $            27,820,693 $            26,822,213 $            998,480 3.7%
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Inter-Fund Relationship 2012
Plant Grants & 


General Fund Divisions Roundtables Fund Awards LTI


REVENUES 27,691,987$    16,406,258$   425,939$       -$             4,906,685$     555,713$    


Revenue Transfers
Interest/Dividends 83,831$          -$               -$              -$             -$               (83,831)$     
Spectrum Interest/Div -$               -$               -$              -$             -$               80,195$      
Spectrum Cap Gain -$               -$               -$              -$             -$               100,244$    
Life Member Dues 49,000$          19,950$         -$              -$             -$               (68,950)$     
Cont. Member Dues (4,125)$           4,125$           -$              -$             -$               -$           


Total Revenues 27,820,693$    16,430,333$   425,939$       -$             4,906,685$     583,371$    


EXPENSES 28,855,851$    14,487,392$   308,832$       1,761,670$    4,347,035$     636,576$    


Small Div Suppt 95,721$          (95,721)$        -$              -$             -$               -$           
Plant Fund Transfer 1,664,518$     97,152$         -$              (1,761,670)$   -$               -$           
Overhead (2,217,524)$    2,217,524$     -$              
Overhead (18,223)$         18,223$         
Overhead (559,650)$       -$               -$              -$             559,650$        


Total Expenses 27,820,693$    16,706,347$   327,055$       -$             4,906,685$     636,576$    


Expense Transfers
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General Fund Revenue and Expenses


30*Budget    ** Projected   ***Plan
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General Fund Revenues/Expenses
2010 - 2012


Revenues


Expenses


Net Revenue


2011 
Budget


2010
Actual


$26,822,213


$26,822,213


$                 0


$26,425,901


$26,433,928


($   8,027)     


2012
Proposed


$27,820,693


$27,820,693


$                0        


$26,546,211


$26,546,211


$                 0


2011
Projected
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General Fund: Key Funding Resources
2009 – 2014


2009* 2010* 2011** 2011*** 2012**** 2013**** 2014****


Publishing Net 
Revenue $           921,857 $          976,499 $           991,144 $       1,090,673 $       1,335,954 $       1,400,000 $       1,500,000 


Conference Net 
Revenue $       1,244,879 $       1,184,867 $        1,004,166 $          965,981 $       1,174,261 $       1,200,000 $       1,200,000 


Dues $       5,692,286 $       5,756,603 $        6,132,800 $       5,755,800 $       5,707,775 $       5,574,295 $       5,633,535 


Interest Income $       1,122,628 $          905,372 $           772,727 $       1,022,000 $          836,990 $       1,000,000 $       1,100,000 


Other $           789,191 $          727,565 $           790,587 $          701,837 $          703,162 $          731,288 $          753,227 


Revenue $       9,770,841 $       9,550,906 $        9,691,424 $       9,536,291 $       9,758,142 $       9,905,583 $    10,186,762 


32*Actual     **Budget    *** Projected   ****Plan







Publishing Contribution Margin 
and Net Revenue: 2005 – 2014 


*Budget   **Proposed   *** Plan 33







Conferences Contribution Margin 
and Net Revenue: 2005 – 2014


*Budget   **Proposed    ***Plan 34
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Grants and Awards
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Interest Income: 2005 - 2014
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Division Revenues/Expenses
2010 - 2012


Revenues $15,756,676 $13,810,174     $13,343,900    $16,430,333


Expenses $14,419,008     $15,354,208     $14,479,793    $16,706,347


Net Revenue $  1,337,668   ($  1,544,034)   ($  1,135,893)  ($    276,014)


Net Assets    $12,729,411    $ 11,153,398      $11,561,539   $10,672,384 


2011 
Budget


2010
Actual


2012
Proposed


2011
Projected
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Roundtables Revenues/Expenses
2010 - 2012


Revenues            $   405,180 $  367,115         $   425,939


Expenses            $   242,095         $  345,725         $   327,058


Net Revenue      $  163,086           $    21,390         $     98,881  


Net Assets         $   969,324          $   988,830        $ 1,087,711


2011 
Budget


2010
Actual


2012
Proposed
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Grants and Awards


Total Overhead


FY 2012**        $  4,906,685          $  559,650


FY 2011*          $  3,995,660          $  475,794


FY 2010           $  8,458,805          $  860,967


FY 2009           $ 11,833,718         $1,002,949


FY 2008           $ 11,529,220         $1,140,488


FY 2007           $  5,223,524          $   497,407


*Budget    **Proposed
40







Endowment Fund 
Market vs. Value*


$32,795,000 vs. $15,604,000


*As of 2-28-11 41







Technology Investment


42
*Budget    **Proposed


1988-2008 2009 2010 2011* 2012** Total


Software License $     329,362 $             - $             - $                   - $                 - $           329,362 


System Design $        80,757 $             - $             - $                   - $                 - $             80,757 


Benchmarking $        45,000 $             - $             - $                   - $                 - $             45,000 


System Prototype $     204,028 $             - $             - $                   - $                 - $           204,028 


System Extsn/Mods $  3,104,364 $  530,000 $  708,900 $       613,300 $     579,900 $       5,536,464 


Web Content Mgt. System $                 - $             - $             - $       400,000 $     100,000 $           500,000 


E-Commerce Site $                 - $             - $             - $                   - $     300,000 $           300,000 


Software Modules $     406,046 $             - $             - $                   - $                 - $           406,046 


Work Flow Analysis $        26,755 $             - $             - $                   - $                 - $             26,755 


Financial System $     519,254 $             - $             - $       490,000 $     250,000 $       1,259,254 


Project Support $     248,401 $             - $             - $                   - $                 - $           248,401 


Technology Investment $  4,963,967 $  530,000 $  708,900 $   1,503,300 $ 1,229,900 $       8,936,067 


Other Hardware $  1,328,946 $      8,000 $  136,400 $       180,400 $     258,000 $       1,911,746 


Grand Total $  6,292,913 $  538,000 $  845,300 $   1,683,700 $ 1,487,900 $     10,847,813 







FY 2012 Capital Request


Computer & Related - GF


ITTS - ALA wide Technology - GF


Computer Related- Divisions


General Furniture & Equipment


Building Improvements


Technology Reserve Fund


Publishing Development Costs


Contingency


Total Capital Requests


$    20,639


$  167,588


$    32,651  


$      8,862  


$    30,700


$  130,000


$    38,400  


$    33,333  


$  462,173


$    69,860


$  837,940


$  155,952


$    44,312


$  307,000


$  650,000


$  192,000


$  100,000


$2,357,064


$  10,319


$  83,794


$  16,325


$    4,431


$  15,350


$  65,000


$  19,200


$  16,667


$231,086


Purchase
Price


Depreciation
Year 1


Depreciation
Year 2







Strategic Areas of Focus


44







Key Areas of Focus
• International 


- Capitalizing on emerging markets


• Continuing Education
- Enhance and expand product offerings


• Advocacy


- To equip and lead advocates


• Member Engagement


- To foster opportunities to participate                
in, contribute to and benefit from


• Transforming Libraries 45







Key Areas of Focus


International
• Increasing revenue from international 
sources 
• Emerging markets – China and India -
targeted as growth
• International working group developing a 
more strategic approach to international 
markets
• Washington DC viewed as an excellent 
site for international members
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Key Areas of Focus (Con’t)


Continuing Education (CE)
• Most CE offerings come from the Divisions 
• Represents a growing percentage of gross 
revenue
• Publishing has moved strongly into CE
• ALA is both a provider and a publisher resulting 
in a variety of blended product offerings
• Enhancing the ALA CE web page
• OL Working Group (OLWG) working to enhance 
ALA’s online learning experience with new topic 
areas i.e. technical, perspective, advice etc.
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Key Areas of Focus (Con’t)


Advocacy
• Enhancing web resources and training for quick 
response approaches and protocols for ALA 
involvement and coordination with state and local 
library organizations
• Provides coordination across the Association i.e. 
Divisions and units
• Increase the use of Capwiz
• Recognizing that grass roots advocacy will be key 
to staving off state and local funding cuts
• Public awareness campaigns and media relations 
continue to play critical roles in delivering the ALA 
message 48







Key Areas of Focus (Con’t)


Member Engagement
• Member interaction in their professional 
organization is rapidly changing
• RUSA will establish a task force to implement 
their board recommendations from the 2010 
Annual Conference
• PLA will focus on building active “Communities 
of Practice”
• Yalsa has a strategic plan focused on member 
engagement
• ALSC will increase its virtual participation 
opportunities
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Key Areas of Focus (Con’t)


Transforming Libraries
• Develop a robust @ your library web site
• Push out content to the public via blogs, 
Facebook, Twitter, e-newsletters etc.
•Continue implementation of the ALA Center of 
Civic Life
• Disseminate newly published book on K-12 
copyright and policy brief on the future of 
libraries
• Publish a book on engaging “today’s” new 
volunteer focusing on the retiring baby-boom 
generation 50







Broad Institutional Strategies


 Promote ALA’s Mission and Strategic Goals


 Anticipate and respond to environmental factors 
which present opportunities or threats to the 
organization and the profession


 Influence legislation and regulation and advocate 
the critical values of libraries and librarians


 Focus on member needs, satisfaction, retention 
and recruitment 
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Broad Institutional Strategies (con’t)


 Maintain member services at the highest possible 
level, in recognition of the increased stress on 
libraries due to the economy.


 Move forward on the strategic initiatives and the 
deployment of services that meet the needs of 
members and libraries.


 Enhance member engagement both virtually and 
face-to-face


 Continue to expand international product and service 
offerings
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Broad Institutional Strategies (con’t)


 Develop and promote appropriate technical standards 
and guidelines which strengthen library services and the 
profession


 Build on the Association’s membership strength and 
financial health


 Continued growth in online CE provided by divisions 
and offices, with an emphasis on international markets


 Establish and support a network of relationships that 
promote ALA’s mission and priorities and facilitate the 
delivery of ALA’s message and educational programs
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Programmatic Initiatives and Highlights


 Annual Conference - Anaheim, Midwinter Meeting –
Dallas and national  division conferences (PLA and 
AASL)


 Support advocacy initiatives at the national, state 
and local levels


 Year three support of the APA Staff Support 
certification program


 Online RDA fully operational


 A virtual library conference 
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Programmatic Initiatives and Highlights 
(con’t)


 Continuation of the Spectrum Scholarship 
Presidential Initiative to raise $1.0 million for 
scholarships


 Implementation and enhancement of ALA Connect


 Work on a new Young Adult Services certification 
program


 Availability for nationally recognized Continuing 
Education units for ALA CE activities
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Discussion
Areas for Development
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Additional Information
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ALA Budget Revenue 
Comparison


*Actual     **Budget    *** Projected   ****Plan


2010* 2011** 2011*** 2012****


General Fund $  26,425,901    $ 26,822,213       $26,546,211      $  27,820,693    


Divisions $  15,756,675 $ 13,810,174 $13,343,900      $  16,430,333    


Roundtables $      405,180 $     367,115   $367,115         $      425,939         


Grants & Awards $   8,458,805 $  3,995,660 $4,495,660       $    4,906,685    


LTI $  2,321,820 $  1,168,689 $1,168,689       $   1,225,577     


58







ALA Budget Expense 
Comparison


*Actual     **Budget    *** Projected   ****Plan


2010* 2011** 2011*** 2012****


General Fund $ 26,433,928 $ 26,822,213        $   26,546,211 $27,820,693     


Divisions $ 14,419,008  $ 15,354,208     $  14,479,793 $16,706,347     


Roundtables $      242,097        $      345,725           $345,725  $     327,058           


Grants & Awards $  8,458,805    $   3,995,660    $4,495,660      $  4,906,685      


LTI $     499,142     $      618,852       $618,852       $    636,576       
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Revenue Producing Units
Net Revenue
2010 - 2012


Publishing


Meetings &
Conferences


Total Revenues


2010 
2011


Budget
2012


Proposed


$   991,144


$ 1,004,166


$1,995,310


$1,335,954


$1,174,261


$2,510,215


$   976,498   


$1,184,867


$2,161,365


2011 
Projected


$1,090,673


$   965,981


$2,056,654
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HQ Building Investment


Building Improvement Furn/Equip


 Fiscal 2010           $112,000              $  86,000
 Fiscal 2011           $125,000              $  75,000
 Fiscal 2012           $307,000 $  44,000


Total       $544,000              $ 205,000
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Are there any other questions?


Thanks for your attention
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TO:    ALA Executive Board 
 
RE:  Status of Advocacy Initiatives 
 
ACTION REQUESTED/INFORMATION/REPORT: 


Information only 
 
ACTION REQUESTED BY:  


Cathleen Bourdon, Communications and Member Relations AED 
Marci Merola, Director, Office for Library Advocacy 


 
CONTACT PERSON:  


Marci Merola, Director, Office for Library Advocacy 
312-280-2431, mmerola@ala.org 


 
DRAFT OF MOTION: 


N/A 
 
DATE: 03-18-11 
 
SUMMARY:  Recent activity of the Office for Library Advocacy is featured, including updates 
on presidential initiatives, the Advocacy Institute at Midwinter, Library Snapshot Day, updates 
on the funding crisis efforts and Ilovelibraries.org.  
 
 
Presidential Initiatives 
 
 


• Our Authors, Our Advocates: Authors Speak Out for Libraries 
 


 
OLA is working with ALA President Roberta Stevens and the Our Authors committee 
(comprising Peggy Barber, Pat Tumulty and Maureen Sullivan) on implementation of the 
“Our Authors, Our Advocates” initiative. The goals of the initiative are to enlist authors, 
natural allies of libraries, as articulate and impassioned spokespeople who highlight the key 
role libraries play in the economic, social, and educational fabric of our nation; to have 
libraries using the authors’ online and in-person advocacy messages created for “Our 
Authors, Our Advocates” to build support, financial and otherwise, for their institutions; and 



mailto:mmerola@ala.org�





to have libraries using local celebrities to build support, financial and otherwise, for their 
institutions. 


 
Four video PSAs, featuring Scott Turow, Brad Meltzer, Sara Paretsky and Sharon Draper 
launched at the ALA Midwinter Meeting. A “virtual postcard” featuring the PSAs will be 
emailed to all of ALA’s electronic members. Four more will launch during National Library 
Week, featuring Pam Munoz Ryan, Kathy Reichs and Neil Gaiman, and Carmen Agra 
Deedy. Mo Willems, David Baldacci and others to be named will be ready in time for the 
2011 Annual Conference. The Our Authors, Our Advocates campaign is housed on 
www.ilovelibraries.org.  


 
• Authors Mobilization 


 
In light of potential cuts to federal funding in the 2012 budget and cuts to state budgets 
across the country, OLA and PIO are working to accelerate the authors’ level of 
participation. As PIO worked to place Scott Turow in the Huffington Post, authors in this 
program will write op-eds to be placed at regional media outlets. Brad Meltzer and Pam 
Munoz Ryan have written op-eds ready for placement.  


 
• Our Authors Poster 


 
OLA, PIO and ALA Graphics worked together to produce an Our Authors, Our Advocates 
poster. It will contain quotes and photos of twelve different authors. The poster is a roughly 
three-foot-long vertical banner, suitable for mounting at the end of a bookshelf. 


 
• Why I Need My Library Video Contest 
  
Promotion continues for the Why I Need My Library Video Contest.  OLA has been 
coordinating with PIO, ALA President Roberta Stevens and the Why I Need My Library 
committee (comprising Diane Chen and Paula Brehm-Heeger) to create a video contest for 
teens. Information can be found at www.ilovelibraries.org. The contest closes April 18, 2011.  


 
• Frontline Fundraising Toolkit 


 
OLA has been working with ALA President Roberta Stevens and the Frontline Fundraising 
committee, chaired by Peter Pearson, St Paul Friends of the Public Library, to create a 
fundraising toolkit.  It is now complete, awaiting graphic design and uploading to the ALA 
website.  


 
• Authors Database 


 
OLA and ALTAFF have created a database of quotations about libraries that advocates can 
use to help make the case for libraries. Quotes are from authors, politicians, historical figures, 
celebrities, journalists and others. The database will launch with roughly 400 quotes, pulled 
from American Libraries, PIO’s Libraries Change Lives initiative, FOLUSA/ALTAFF and 
other sources. It will be available on www.ilovelibraries.org.  
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Plans for Annual Conference 
 


 
 


OLA will hold two programs at the 2011 Annual Conference in New Orleans: 


• Boomers, Staff & Students – Engaging the Many Voices of Advocacy: An Advocacy 
Institute Workshop, Friday, June 24, 2011, 1 - 4 p.m.  
Three segments of the population inherently understand the value of the library: Baby 
Boomers, library staff, and students. How can we engage them to be vocal supporters for 
libraries? This Advocacy Institute Workshop will explore ways to mobilize these groups 
as library advocates. Speakers include Buffy Hamilton, High School Librarian, 
Creekview High School, Canton, Georgia; Carla Lehn, Library Programs Consultant, 
California State Library; Pamela Sandlian Smith, Director, Rangeview Library District, 
Colorado; and Vivian Wynn, Chair, Federal Library Legislative and Advocacy Network 
(FLLAN).  Presented by the Advocacy Training Subcommittee of the Committee on 
Library Advocacy, in partnership with ALTAFF. Tickets cost $50 advance, and $75 
onsite.   (Those who register for ALTAFF's Nuts & Bolts program from 8:30 - 1 p.m. will 
receive a $25 discount on combined registration.) 
 


• Empowering Voices: Communities Speak Out for Libraries  
Saturday, June 25, 2011, 1:30 pm - 3:30 pm 
Join ALA President-elect Molly Raphael and advocacy leaders from all types of libraries 
in the kickoff to ALA's new advocacy initiative, Empowering Voices: Communities 
Speak Out for Libraries. Learn how to build on current frontline-staff advocacy efforts 
and focus on empowering community members to raise their voices in support of 
libraries. You will emerge from this session with strategies for assessing your 
community's needs and engaging a strong network of advocates.  The event is free.  


 
Privatization Efforts 
 
The Committee on Library Advocacy is working with PLA and ALTAFF to create tools for 
libraries to combat the privatization issue. The committee hopes to have a draft in place by the 
2011 Annual Conference.  
 
 
 
 
 







Ilovelibraries.org 


 
 
ALA’s advocacy website for the public, Ilovelibraries.org, continues to be published twice 
monthly, run by a primarily volunteer staff comprised of ALA staff. New resources for citizens 
who want to get involved will launch by Midwinter. The website is currently generating 9,000 
hits daily, with 2,215 subscribers to the e-newsletter. The Ilovelibraries.org Facebook page has 
over 30,000 subscribers.  
 
Library Snapshot Day 
 


 
 
COLA is presenting another national effort to encourage libraries to participate in Library 
Snapshot Day. April 2011 will be the designated month,  in hopes that we can gain the bulk of 
statistics from around the country within a 30-day period so that we can announce national 
snapshot data. Over thirty states participated in 2010, including an EPA library and the 
Association of Jewish Libraries, and eighteen have signed on for 2011 so far.   
 
Due to technical difficulties, a webinar on how to implement a Library Snapshot Day originally 
scheduled for March 17, was rescheduled for March 30, 2 pm CDT.  
 
More information is available on Advocacy University at www.ala.org/librarysnapshotday.  
 
Funding Crisis Efforts 
 
The ALA Office for Library Advocacy has organized an “ALA Crisis Team,” aimed at 
monitoring of and quick response to crisis situations affecting libraries around the country. The 
team consists of members of OLA, American Libraries, the Public Information Office, the 
Chapter Relations Office, ALTAFF and appropriate division(s).  For the most current 
information, visit American Libraries at www.americanlibrariesmagazine.org. 
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TO: Finance and Audit Committee 


RE: ALA Endowment Fund Spending Policy 


EBD# 
ET #16.8 


2011-12 EBD #4.11 


ACTION REQUESTED/IN FORMA TION/REPORT: 


Revision to ALA Endowment Fund Policy (Spending) 8.5.1'. DRAFT 


ACTION REQUESTED BY: 


ALA Endowment Trustees 


DRAFT OF MOTION: 


I . The Endowment Trustees recommend to the Finance and Audit Committee 
approval to revise the annual spending f0I111ula in ALA policy 8.5.1 to a range 
of"3% to 5% of the annual five-year rolling average of each funds fiscal 
year end net asset balance." 


Noll': The a1lnual ,Il)('nding rail' will be subject 10 an annual review and 
ass('ssment by the ALA Endowmenl Trustees and the Finance and Audit 
committee o(the ALA Executive BoC/rd. 


2, The initial recommended rate for application to the FY 2013 budget is 4%. 


PURPOSE OF RECOMMENDATIONS: 


DATE: 


I. Provide certainty from a budget and planning perspective, on the amount of 
funds fi'om the Endowment fund to support scholarships, awards and other 
programs of the Association. 


2. To increase the amount of dollars available for scholarships, awards, program 
initiatives and general expenses. 


April 9, 2011 


BACKGROUND: 


The American Library Association (ALA), through its senior management, Divisions, 
Roundtables, units, various interest groups and member leaders, has had a long history of 
suppm1ing the granting of scholarships and awards for various purposes from earnings generated 
from the Long-Tellll Investment Fund (Endowment Fund), The Endowment Trustees and the 
Executive Director have supported this use and have explored numerous ways to prudently 


1 ALA policy 8.5.1 - see Exhibit 1 







increase the number of scholarships and awards given each year. Additionally, in view of the 
endowment"s growth. which has increased fi'om approximately $3.0 million in 1990 to $32. 1 
million today (1-31-11), there is the oppOltunity to utilize a greater pOltion of the earn ings 
generated by the Endowment Fund . The CUITcnt spending policy has been reviewed and 
modifications are recommended in light of available current "Best Practices."' The amount of 
fund s available for scholarships, awards, program support, initiatives and general operations is of 
critical impOltance. These policy adjustments are being contemplated within the context of not 
negatively impacting the overall return of the pOltfolio and its future sustainabi lity. 


Why the Challge ill Policy? By way of ALA Policy 8.5.1, stewards2 of all scholarships, awards 
and related operating projects can budgeted net interest have two options with respect to utilizing 
gains from the endowment. These options are as follows: 


• Net Interest - total interest and di vidend income less total expenses or 
• Five Year Moving Average of total market value' (50%) - includes capital appreciation 


and interest & dividends 


The net interest approach currently used by ALA has served the Association well as 
demonstrated by the growth in the Endowment over the last ten years. Interest over the last five 
years has averaged approximately 2.7% ($778,321) of the beginning net asset fund balance. 
Note: project expenses and awards have been 1.0% ($270,934). Additional reasons for a change 
in the spending policy include the following: 


• Celtainty in budget planning in that management needs a more manageable clraw clown 
calculation - the calculation resulting from policy 8.5.1 is limited in the amount of 
earnings available for primary activities (scholarships/awards & some operating) and 
difficult to predict as it is based on an estimate of future earning (net interest) activity 


• Recently instituted changes in ALA's endowment reporting structure - principal and 
spending accounts for reporting endowment activity has been replaced with a new 
repOlting structure to comply with endowment related FASB requirements i.e. standard 
auditing requirements 


• Closely related to the above is the timing. Budgeting for expected net interest for the 
upcoming year is captive to how the market perfonns. As such, there is no good way to 
accurately estimate what the net interest will be. 


• Need to contemporize the draw down policy for maximum programmatic benefit 
making more funds available expands the potential uses for a broader base of 
programmatic efforts and benefit to the Association 


Spelldillg Policy COllsideratiolls - Spending and investment policies generally operate with 
conflicting goals. As such, the first order of business is to devise a spending policy that will 
balance the competing objectives of suppOlting programs and the need to preserve the endowment's 
purchasing power for future generations. 


In order to achieve a balance between the two policies and develop a strong spending policy the 
following objectives are considered: 


2 Includes the ALA Executive Director, Division Executive Directors and Round TablelUnit liaisons . 
. ~ This is for each individual endowment or area of responsibility. 







I. Maintaining thc purchasing power to ensurc that endowmcnt distributions keep pace with 
intlation. 


2. Maximizing total investment return within appropriate ri sk constraints 
3. Achieving smooth and predictable spending distributions 
4. Maintaining a fair distribution of intergenerational equity and recognize the sensitivity to 


donor wishes. 


ALA"s spending policy should both be responsive to changes in endowment value and minimize 
year-aver-year fluctuations in spending. The ideal spending policy will act as a shock absorber, 
providing sh011-tenn spending stabi lity while graduall y allowing changes in endowment values 
to tilter into changes in spending. A properly functioning shock absorber wi ll allow ALA to 
pursue investment strategies that generate positive returns over the long term. 


Spending Option considerations - There are generally four types of spending based policies 
income, tala I market return, inflation adjusted and or a hybrid. Below are a number of spending 
options initially considered by the Endowment Trustees: 


• No more than 5% of the annual market value of the Endowment @ 12-31-XX as 
determined by (Trustees, Executive Board or Management) 


• 4% of the annual market value of the Endowment @ 12-31-XX 
• 4% of the three moving average of the Endowment @ 12-31-XX 
• 4.5% of the tive year moving average of the Endowment @ 12-31-XX 
• Prior year"s spending adj usted for intlation with a floor (3%) and ceiling (4.5%) 
• Weighted average of the prior year's spending adjusted for intlation (70%). and the trailing 


tour quarter average market va lue of the endowment (30%) multiplied by a target percentage 
(4%) 


Note: Adopting an~' of the options above may requ ire a re\'icw of the recently approved I)crfo rmancc requirement, which 
is cu rrently -t % + inflation. Additionn lly. whate"er the ratc or options chosen it should be applied on a one year lag basis, 
similar to how the indirect cost rate is applied. Example - thc FY 1 J or calendar yea r 20 11 results will be applied to the 
FYB budget. 


Other Spellding Optiolls - Alternatives to the above mentioned spending solutions could include 
things like spending based otf of the interest generated, historical spending in relation to 
endowment balance etc. They are as fo llows: 


• Use of rolling averages - generally 3-5 years 


• Use of a 5 year average of CPl's to calculate inflation and maintain purchas ing power 


• To project inflation use an applicable index i.e. CPI from the US Dept. of Labor 


• Under UPMIFA you can have losses in assets during the individual quaJ1ers and still 
spend endowment earnings as long as the fund's purchasing power is prudently 
maintained 







R ecom III ell dati Oil S 


After consideration of the options listed, as well as, some internal tinancial modeling, the 
following recommendation was deemed the optimal solution for meeting the goals of providing 
greater access to the gains realized from the long-term growth in the endowment: 


Action 


To revise the annual spending formula in ALA policy 8.5.1 to a range 01'''3% to 
5% of the annual five-year rolling average of each funds fiscal yeu end net 
asset balance." 


Additionally, the following conditions wiII also apply: 


• The spending rate wiII be subject to an annual review by the ALA 
Endowment Trustees and the Finance and Audit committee of the ALA 
Executive Board. 


• Withdrawals will still be limited by any CUlTent or future imposed donor 
restrictions where applicable. 


• The first use of this recommendation will be applied to the FY 20 I 3 budget 
stmiing with the calculated FY 20 II year end results. Additionally, the draw 
down rate needs to be reviewed and recommended by the ALA Endowment 
Trustees annually for budgeting. 


• The determined 4% factor will be transfen'ed into the appropriate operating 
accounts at the end of each fiscal year during the year end closing process, as 
an offset against expenses. This will occur after notitication from the tinance 
depmiment and the responsible manager notifies the Controller of the amount 
to be transfelTed - up to 4% of the calculated figure. 


• There will be no "Clawback" provision. At the end of each tiscal year all 
endowment fund stakeholders will have the opportunity to determine the 
disposition of funds available for withdrawal: 


1) Transfer to the operating net asset balance 


2) Remain in the respective endowment till1d's net asset balance. 


As a result, stakeholders will have the opportunity to use all, none or some 
percentage of the designated funds available for withdrawal/expenditure. 


Bellefits ofRecommeJl(/ed Challges - Each of these recommendations will do two very important things 
from the perspective of senior management and the unit managers: 


1. It will provide a degree of clarity and certainty from a planning perspective that has been 
difficult to realize with the endowment as a revenue source. The volatility of the market is 
accounted for and neutralized. 


2. It will make available more dollars for awards and scholarships, special projects and 
initiatives, as well as, general day to day operations 







OtIIel' Elldowlllellt Operatillg Practice . ..,' - Although the recommendations wi ll fundamentally change the 
mechanism used for spending out of the endowment fund, current operating practices need to be 
reaftirmed. Thi s in volves Ihe use of lotal relurn for Ihe Spect rum fund and the discretionary uses for the 
ALA General Scholarship funds. 


In the spring of2002 the Executi ve Board approved the use of earnings (interest) from the Leo Albert 
fund and the Giles fund as an additional supplement to the funds provided for scholarships by the 
Spectrum fund. 1n view of the growing importance of the goals of the Spectrum program, its growing 
nati onal attention and its ground level support. it is management 's belief that thi s relationship needs to be 
maintained. 


ALA's General Scholarship is one of the Assoc iation's primary stopping points for members to make 
small donations. pm1icularly at dues renewal lime. Over the past six years ce11ain named ALA 
scholarships i.e. Gavel's. Hornback, Lei sner, Clin, Drewes etc. have nol on a standalone basis been able to 
consislently cover their staled annual award ($3,000) commitment. As a result of the long lime 
relationship with these funds, it was decided Ihat funds from the ALA General Scholarship fund would be 
used 10 cover any sh0l1fall in the ALA named scholarships. This relationship should also be continued. 








           EBD #12.31  
           2010-2011 
 
 
TO:    ALA Executive Board 
 
RE:  Report on Washington Office Activities  
 
ACTION REQUESTED/INFORMATION/REPORT: 


For information purposes. No action requested. 
 
ACTION REQUESTED BY:  


No action requested. 
 
CONTACT PERSON:  
  Emily Sheketoff, 202-628-8410, esheketoff@alawash.org  
 
DRAFT OF MOTION: 


None.  
 
DATE: March 28, 2011 
 
BACKGROUND: 


See Executive Summary. 
  







EXECUTIVE SUMMARY 


OFFICE OF GOVERNMENT RELATIONS 
 
USA PATRIOT Act 


The Senate Judiciary Committee approved the USA PATRIOT Act Sunset Extension Act of 
2011 (S. 193) on March 10.  In a 10-7 vote, the committee approved reauthorization of three 
expiring provisions of the USA PATRIOT Act, including Section 215, often referred to as the 
“library provision.” This bill, introduced by Senate Judiciary Chairman Patrick Leahy (VT-D), 
now goes to a Senate floor vote, which is not yet scheduled. 


 
Museum and Library Services Act signed into law  
 
In late December as the end of the 111th Congress approached, the U.S. House of 
Representatives passed the Museum and Library Services Act (MLSA) by a voice vote, clearing 
the last legislative hurdle in its reauthorization process. MLSA was signed by the president 
shortly thereafter.  
 
 
ALA, Sen. Reed secure FEMA provision to include libraries as temporary relocation facilities  
 
Collaboration between the American Library Association (ALA) and Sen. Jack Reed (D-RI) has 
resulted in a change to Federal Emergency Management Agency (FEMA) policy that will 
designate libraries as temporary relocation facilities during major disasters and emergencies 
under the FEMA Public Assistance Program.  
 
 
Rep. Fortenberry reintroduces bill to amend Consumer Product Safety Improvement Act  
 
On January 12, 2011, U.S. Rep. Fortenberry (NE-1) once again recognized the need for ordinary 
books to be exempt from the Consumer Product Safety Improvement Act (CPSIA) by 
reintroducing a bill to do so.   The bill, H.R. 272, would amend CPSIA to exempt ordinary books 
and paper-based printed material from the lead limit in CPSIA. The bill has been referred to the 
House committee on Energy and Commerce.  
 
 
President Obama’s FY2012 Budget Calls for a 9 percent cut to LSTA 
 
On February 14, the president proposed a 9 percent cut to the Institute for Museum and Library 
Services (IMLS) and Library Services and Technology Act (LSTA) funds in his FY2011 Budget 
Proposal.  His proposed budget is “dead on arrival” in a Republican House, which is expected to 
propose even deeper cuts.  Major grassroots initiatives are being started by the ALA Washington 
Office and other offices and divisions within ALA.  President Roberta Stevens and ALTAFF will 
also be mobilizing their various networks of authors to help advocate for full funding for LSTA 







and other programs as well as the reauthorization of the Elementary and Secondary Education 
Act (ESEA). 
 
ALA presents 2011 James Madison Award to Patrice McDermott 
 
American Library Association (ALA) President Roberta Stevens presented the 2011 James 
Madison Award to Patrice McDermott, director of OpenTheGovernment.org, during the 13th 
annual National Freedom of Information Day Conference celebration on March 16 at the Knight 
Conference Center at the Newseum in Washington, D.C.  
 
 
ALA urges House Energy and Commerce Committee to preserve FCC’s net neutrality decision  
 
The American Library Association (ALA) along with the Association for Research Libraries 
(ARL) and EDUCAUSE, sent a letter (http://www.wo.ala.org/districtdispatch/wp-
content/uploads/2011/02/ALA-ARL-EDU-House-NN-Ltr-FINAL.pdf) to the members of the 
U.S. House Energy and Commerce Committee on February 16,  expressing opposition to using 
the Congressional Review Act or any other legislation to overturn or undermine the December 
“net neutrality” decision by the Federal Communications Commission (FCC).  
 
 
FY 2011 Funding 
 
Since Congress failed to pass a budget for FY 2011, the federal government has been operating 
under a series of continuing resolutions (CR) since October 1.  A CR is a bill that funds the 
government until Congress can pass a full-year budget.   
 
On March 17, Congress passed the sixth CR for the fiscal year.  This current CR will expire on 
April 8.  While this CR makes an additional $6 billion in cuts, none were to any education 
programs including Improving Literacy Through School Libraries and the Library Services and 
Technology Act (LSTA).   
 
 
Advocacy E-mails to Congress 
 
Between January and March 2011, ALA members sent over 5,500 email messages to Congress.  
While many of these messages were focused on protecting library funding, members also wrote 
to their elected officials on whistleblower protection, the Consumer Product Safety Improvement 
Act, and the PATRIOT Act. 
 
 
OGR holds two webinars 
 
There were two webinars in the first part of 2011: “New Ideas for Connecting with the 112th 
Congress Legislators” and “Budget and Appropriations 101: Understanding the Process and 
Timelines.”  These two webinars focused on building relationships with federally elected 







officials and understanding the budget process.  Over 150 people participated in these two online 
events. 
 
 
OFFICE FOR INFORMATION TECHNOLOGY POLICY 
 
Program on E-rate during Midwinter Conference 
 
OITP hosted an informational session on E-rate, featuring expert, John Noran from the Schools 
and Libraries Division of the Universal Service Administrative Company, who explained recent 
changes to the E-rate program and took questions from the audience.   
 
 
Second annual cutting-edge services contest  
 
The American Library Association (ALA) Office for Information Technology Policy (OITP) has 
selected programs at Creekview High School in Canton, Ga.; Orange County Library System in 
Orlando, Fla.; North Carolina State University Libraries in Raleigh, N.C.; and OhioLINK in 
Columbus, Ohio, as the winners of the association’s second contest to honor cutting-edge 
technologies in library services.  
 
 
OITP provides report of key changes to the E-rate program, ALA outreach efforts  
 
The Office for Information Technology Policy (OITP) released a report on January 25, 2011, 
(http://www.wo.ala.org/districtdispatch/wp-content/uploads/2011/01/Sixth-Report-Order-
summary_final.pdf) of key changes to the E-rate program that will take effect under an order 
issued by the Federal Communications Commission (FCC) in September. The report also 
outlines the American Library Association’s (ALA) efforts to review the rule changes, compare 
these changes to the previous program rules, and inform the library community of the resulting 
impact on the eligibility of various services and the application process. 
 
 
United States Unified Community Anchor Network taps OITP Fellow Bob Bocher for new task 
force  
 
Bob Bocher, Technology Consultant for the Wisconsin State Library and ALA/OITP Fellow, 
was selected to serve on a new task force under the United States Unified Community Anchor 
Network (U.S. UCAN). U.S.UCAN is a Broadband Technology Opportunities Project (BTOP) 
project dedicated to connecting community anchor institutions (CAIs), including public libraries, 
schools, community colleges, research parks, public safety, and healthcare institutions with 
advanced broadband capabilities. 
 
 
 
 







Equitable Access to Electronic Content (EQUACC) holds retreat coordinated by OITP 
 
The Equitable Access to Electronic Content (EQUACC) Presidential task force held a retreat 
March 7-8 in the ALA Washington Office. The group was established in June as the result of an 
ALA Council resolution that called for the formation of a Presidential Task Force primarily 
charged with studying challenges and potential solutions in libraries for improved electronic 
content access, distribution and preservation systems, and infrastructure in response to the 
creation and migration of materials from print to electronic access. 
 
Given the developments in the e-content marketplace at that point in time, the retreat gave the 
group the opportunity to develop short-term and long-term strategies for guiding ALA members 
and engaging them in this critical issue. 
 
ALA members and the public can communicate with ALA on these issues through a new website 
dedicated to the challenges and potential solutions in libraries for improved access to electronic 
content (http://www.equacc.ala.org/) These efforts reflect on libraries’ long-standing principles of 
equitable access to information, reader privacy, intellectual freedom, and the lawful right of 
libraries to purchase and lend materials to the public. 
 
ALA calls upon all stakeholders to join us in crafting 21st century solutions that will ensure 
equitable access to information for all. 
 
 
WASHINGTON OFFICE  
 
Washington Office Holds E-books Discussion at Midwinter 
 
During the 2011 ALA Midwinter Conference, the Washington Office hosted “Turning the Page 
on E-books,” a moderated discussion that focused on the big picture of libraries and e-books.  
 
 
ALA relays concerns about upcoming net neutrality order to FCC  
 
On December 13, the American Library Association (ALA) along with the Association of 
Research Libraries (ARL) and EDUCAUSE sent a letter 
(http://www.ala.org/ala/aboutala/offices/wo/washnews/pdfs/ala_arl_edu_121310_fcc.pdf)  to the 
Federal Communications Commission (FCC) stressing the importance of ensuring that the 
upcoming network (net) neutrality order contains sufficient protections for library and higher 
education services made available to the public.  
 
 
ALA releases statement on FCC’s net neutrality order  
 
On December 21, 2010, the American Library Association (ALA), the Association of Research 
Libraries (ARL), and EDUCAUSE released a statement regarding the Federal Communications 
Commission’s (FCC) passage of its network (net) neutrality order, calling the order a first step 
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toward restoring an open Internet but asserting that the order does not go far enough to ensure 
community anchor institutions’ content and services can be equally accessed by the public.  
 
 
Washington Office releases summary on FCC’s network neutrality order 
  
In late January, the ALA Washington Office prepared a summary 
(http://www.wo.ala.org/districtdispatch/wp-content/uploads/2011/01/FCC-NN-Order-Matrix-
Final-2011Jan241.pdf) of the Federal Communications Commission’s (FCC) network neutrality 
order issued by the FCC in December 2010. 
 
The document highlights issues raised by the order, the ALA’s position, and the language in the 
order for each issue.  
 
  
Library Copyright Alliance releases paper on Costco v. Omega non-decision 
  
The ALA, as part of the Library Copyright Alliance (LCA), released a paper in early February, 
exploring the Costco v. Omega non-decision. The document, titled “The Impact of the Supreme 
Court’s Decision in Costco v. Omega on Libraries” 
(http://www.librarycopyrightalliance.org/bm~doc/lcacostco013111.pdf). The paper was prepared 
by Jonathan Band and details legal options in the copyright law that support libraries who lend 
foreign-made copies in their collections. 
 
 
ALA, SHLB plan Broadband Technology Opportunities Program (BTOP) Summit  
 
The Schools, Health and Libraries Broadband (SHLB) Coalition (of which the American Library 
Association is a member) will host a national convening of community anchor institutions and 
BTOP grantees to discuss and showcase successful BTOP projects on March 28 and 29. Larry 
Strickling, Assistant Secretary of Commerce, and California Representative Doris Matsui will 
keynote.   
 


Google Book Search Settlement Rejected 


On March 22, Judge Chin, for the U.S. District Court Southern District of New York, rejected 
the settlement among the parties in The Author’s Guild et al. v. Google Inc.  In his opinion, he 
stated that, 


While the digitization of books and the creation of a universal digital library would 
benefit many, the [Amended Settlement Agreement] ASA would simply go too far.  It 
would permit this class action – which was brought against defendant Google Inc. to 
challenge its scanning of books and display of “snippets” for on-line searching – to 
implement a forward-looking business arrangement that would grant Google significant 
rights to exploit entire books, without permission of the copyright owners.  Indeed, the 
ASA would give Google a significant advantage over competitors, rewarding it for 
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engaging in wholesale copying of copyrighted works without permission, while releasing 
claims well beyond those presented in the case. 


Potential options for the parties to move forward include: 1) appealing the decision, 2) 
negotiating a new agreement, 3) moving forward with litigation, or 4) walking away.  It is too 
early to speculate with some certainty what will happen next.  However, many observers are 
speculating about Judge Chin’s comment, “The questions of who should be entrusted with 
guardianship over orphan books…are more appropriately decided by Congress than through an 
agreement among private, self-interested parties.”  OGR is monitoring closely the potential for 
orphan works-related legislation being introduced to help ensure it would not be too unduly 
burdensome to libraries to actually be useful. 


   







OFFICE OF GOVERNMENT RELATIONS 
 
USA PATRIOT Act 


The Senate Judiciary Committee approved the USA PATRIOT Act Sunset Extension Act of 
2011 (S. 193) on March 10.  In a 10-7 vote, the committee approved reauthorization of three 
expiring provisions of the USA PATRIOT Act, including Section 215, often referred to as the 
“library provision.” This bill, introduced by Senate Judiciary Chairman Patrick Leahy (VT-D), 
now goes to a Senate floor vote, which is not yet scheduled. 


S. 193 has several important reforms – including a heightened degree of protection for library 
patron and circulation records in intelligence investigations under Section 215  that would 
require the government to prove a connection to a terrorist or spy to obtain the readers’ records.  
The committee also approved an amendment to include book sale records from booksellers with 
the library provision – another welcomed improvement. 


The bill also subjects the controversial National Security Letter (NSL) statutes to a sunset for the 
first time.  The NSL statutes were dramatically expanded by the PATRIOT Act and have come 
under fire after the Department of Justice Office of Inspector General uncovered rampant misuse 
of NSLs by the FBI.  Imposing a sunset would give Congress more leverage to conduct oversight 
and an opportunity to impose further reforms in a few years. 


Finally, Senator Dick Durbin (D-IL) partnered with freshman Senator Mike Lee (R-UT) on a 
successful amendment to impose more safeguards for another of the expiring provisions, the 
roving wiretap authority under the Foreign Intelligence Surveillance Act (FISA). Nine 
Democrats and Senator Lee voted to approve the bill.   


If the Senate approves Leahy’s bill, it would be a tremendous step forward in PATRIOT Act 
reform – although at the committee markup key Republican senators indicated that they would 
have many floor amendments. 


 
Museum and Library Services Act signed into law  
 
In late December as the end of the 111th Congress approached, the U.S. House of 
Representatives passed the Museum and Library Services Act (MLSA) by a voice vote, clearing 
the last legislative hurdle in its reauthorization process. MLSA was signed by the president 
shortly thereafter.  
 
The passage of MLSA ensures that the Institute of Museum and Library Services (IMLS) can 
continue its federal leadership role by administering the numerous programs in the Library 
Services and Technology Act (LSTA) portion of the bill.  
 
This bill received bipartisan support from both Republicans and Democrats in both the House 
and the Senate.  
 







ALA, Sen. Reed secure FEMA provision to include libraries as temporary relocation facilities  
 
Collaboration between the American Library Association (ALA) and Sen. Jack Reed (D-RI) has 
resulted in a change to Federal Emergency Management Agency (FEMA) policy that will 
designate libraries as temporary relocation facilities during major disasters and emergencies 
under the FEMA Public Assistance Program.  
 
Section 403 of the Stafford Act authorizes FEMA to provide federal assistance to meet 
immediate threats to life and property resulting from a major disaster. According to the 
provision, the act allows for the provision of temporary facilities for schools and other essential 
community services, when it is related to saving lives and protecting and preserving property or 
public health and safety.  
 
Prior to this policy change libraries were not specifically included in the list of eligible public 
facilities. The Office of Government Relations worked with Senator Reed, who recognized what 
a tremendous oversight that was. FEMA’s list of eligible public facilities now includes facilities 
for police, fire protection/emergency services, medical care, education, libraries, utilities and 
other essential community services.  
 
 
Rep. Fortenberry reintroduces bill to amend Consumer Product Safety Improvement Act  
 
In January 2010, the Consumer Product Safety Commission (CPSC) released their Report to 
Congress regarding difficulties encountered with enforcing the Consumer Product Safety 
Improvement Act (CPSIA). 
 
The report reaffirms the Commission’s belief that Congress did not intend to impose the strict 
lead ban — as imposed by section 101(a) of CPSIA — for ordinary books. However, the report 
states that the CPSC does not have the flexibility needed to grant exclusion for ordinary books.  
“In order to address this issue, Congress may, with some limitations, choose to consider granting 
an exclusion for ordinary children’s books and other children’s paper-based printed materials,” 
the report states. 
 
On January 12, 2011, U.S. Rep. Fortenberry (NE-1) once again recognized the need for ordinary 
books to be exempt from the law by reintroducing a bill to do so.   The bill, H.R. 272, would 
amend CPSIA to exempt ordinary books and paper-based printed material from the lead limit in 
CPSIA. The bill has been referred to the House committee on Energy and Commerce.  
 
 
President Obama’s FY2012 Budget Calls for a 9 percent cut to LSTA 
 
On February 14, the president proposed a 9 percent cut to the Institute for Museum and Library 
Services (IMLS) and Library Services and Technology Act (LSTA) funds in his FY2011 Budget 
Proposal.  His proposed budget is “dead on arrival” in a Republican House, which is expected to 
propose even deeper cuts.  Major grassroots initiatives are being started by the ALA Washington 
Office and other offices and divisions within ALA.  President Roberta Stevens and ALTAFF will 







also be mobilizing their various networks of authors to help advocate for full funding for LSTA 
and other programs as well as the reauthorization of the Elementary and Secondary Education 
Act (ESEA). 
 
President Obama’s budget request also asked for Improving Literacy Through School Libraries 
to be consolidated with six other literacy programs.  Consolidation is when several programs are 
lumped together and are competing for the same amount of money.   
 
 
ALA presents 2011 James Madison Award to Patrice McDermott 
 
American Library Association (ALA) President Roberta Stevens presented the 2011 James 
Madison Award to Patrice McDermott, director of OpenTheGovernment.org, during the 13th 
annual National Freedom of Information Day Conference celebration on March 16 at the Knight 
Conference Center at the Newseum in Washington, D.C.  
 
McDermott also previously served as deputy director of the ALA Office of Government 
Relations, where she led the office’s work on government information and privacy policy and e-
government policy issues, and as the assistant director of the Office for Intellectual Freedom of 
the American Library Association in Chicago.  
 
 
ALA urges House Energy and Commerce Committee to preserve FCC’s net neutrality decision  
 
The American Library Association (ALA) along with the Association for Research Libraries 
(ARL) and EDUCAUSE, sent a letter (http://www.wo.ala.org/districtdispatch/wp-
content/uploads/2011/02/ALA-ARL-EDU-House-NN-Ltr-FINAL.pdf) to the members of the 
U.S. House Energy and Commerce Committee on February 16,  expressing opposition to using 
the Congressional Review Act or any other legislation to overturn or undermine the December 
“net neutrality” decision by the Federal Communications Commission (FCC).  
 
 
FY 2011 Funding 
 
Since Congress failed to pass a budget for FY 2011, the federal government has been operating 
under a series of continuing resolutions (CR) since October 1.  A CR is a bill that funds the 
government until Congress can pass a full-year budget.   
 
On March 17, Congress passed the sixth CR for the fiscal year.  This current CR will expire on 
April 8.  While this CR makes an additional $6 billion in cuts, none were to any education 
programs including Improving Literacy Through School Libraries and the Library Services and 
Technology Act (LSTA).  In FY 2010, LSTA was funded at $213.5 million and Improving 
Literacy Through School Libraries was funded at $19.1 million. These programs will continue to 
be funded at this level until the current CR expires. 
 







It is unclear at this time if Congress will pass a full-year budget before the April 8 deadline or if 
Congress will pass another short-term CR.  If Congress fails to pass a budget or CR by April 8, 
the government will shut down. 
 
 
Advocacy E-mails to Congress 
 
Between January and March 2011, ALA members sent over 5,500 email messages to Congress.  
While many of these messages were focused on protecting library funding, members also wrote 
to their elected officials on whistleblower protection, the Consumer Product Safety Improvement 
Act, and the PATRIOT Act. 
 
 
OGR holds two webinars 
 
There were two webinars in the first part of 2011: “New Ideas for Connecting with the 112th 
Congress Legislators” and “Budget and Appropriations 101: Understanding the Process and 
Timelines.”  These two webinars focused on building relationships with federally elected 
officials and understanding the budget process.  Over 150 people participated in these two online 
events. 
  







OFFICE FOR INFORMATION TECHNOLOGY POLICY 
 
Program on E-rate during Midwinter Conference 
 
OITP hosted an informational session on E-rate, featuring expert, John Noran from the Schools 
and Libraries Division of the Universal Service Administrative Company, who explained recent 
changes to the E-rate program and took questions from the audience.   
 
 
Second annual cutting-edge services contest  
 
The American Library Association (ALA) Office for Information Technology Policy (OITP) has 
selected programs at Creekview High School in Canton, Ga.; Orange County Library System in 
Orlando, Fla.; North Carolina State University Libraries in Raleigh, N.C.; and OhioLINK in 
Columbus, Ohio, as the winners of the association’s second contest to honor cutting-edge 
technologies in library services.  
 
The winners are: 


• The Unquiet Library, Creekview High School Media Center in Canton, Ga. 
• OCLS Shake It! Mobile App, Orange County Library System in Orlando, Fla.  
• Web Design Project, North Carolina State University Libraries in Raleigh, N.C. 
• Digital Resource Commons, OhioLINK in Columbus, Ohio 


 
OITP will host a program about these four services during the ALA Annual Conference in New 
Orleans on June 25 and will make detailed descriptions of each available online in order to share 
successful models for delivering quality library service in new ways. 
 
 
OITP provides report of key changes to the E-rate program, ALA outreach efforts  
 
The Office for Information Technology Policy (OITP) released a report on January 25, 2011, 
(http://www.wo.ala.org/districtdispatch/wp-content/uploads/2011/01/Sixth-Report-Order-
summary_final.pdf) of key changes to the E-rate program that will take effect under an order 
issued by the Federal Communications Commission (FCC) in September. The report also 
outlines the American Library Association’s (ALA) efforts to review the rule changes, compare 
these changes to the previous program rules, and inform the library community of the resulting 
impact on the eligibility of various services and the application process. 
 
 
United States Unified Community Anchor Network taps OITP Fellow Bob Bocher for new task 
force  
 
Bob Bocher, Technology Consultant for the Wisconsin State Library and ALA/OITP Fellow, 
was selected to serve on a new task force under the United States Unified Community Anchor 
Network (U.S. UCAN). U.S.UCAN is a Broadband Technology Opportunities Project (BTOP) 
project dedicated to connecting community anchor institutions (CAIs), including public libraries, 







schools, community colleges, research parks, public safety, and healthcare institutions with 
advanced broadband capabilities. 
 
 
Equitable Access to Electronic Content (EQUACC) holds retreat coordinated by OITP 
 
The Equitable Access to Electronic Content (EQUACC) Presidential task force held a retreat 
March 7-8 in the ALA Washington Office. The group was established in June as the result of an 
ALA Council resolution that called for the formation of a Presidential Task Force primarily 
charged with studying challenges and potential solutions in libraries for improved electronic 
content access, distribution and preservation systems, and infrastructure in response to the 
creation and migration of materials from print to electronic access. 
 
Given the developments in the e-content marketplace at that point in time, the retreat gave the 
group the opportunity to develop short-term and long-term strategies for guiding ALA members 
and engaging them in this critical issue. 
 
At the conclusion of the meeting, the group released the following statement: 
 


Recent action from the publishing world in the e-book market place has re-ignited interest 
and sparked many questions from librarians, publishers, vendors, and readers. Two ALA 
member groups – the presidential task force on Equitable Access to Electronic Content 
(EQUACC) and the E-book Subcommittee of the OITP Advisory Committee – were 
recently created to address complex and evolving issues.   
 
EQUACC met this week in Washington D.C. to provide ALA with guidance and 
recommendations for a coordinated ALA response to the challenging issues.   
 
In light of recent publisher changes affecting libraries’ ability to provide e-books to the 
public (e.g., restricting lending of e-books to a limited number of circulations) and the 
refusal of some publishers to sell e-content to libraries entirely, the task force will: 
 


• Establish mechanisms for interactive and ongoing communication for ALA members to 
voice concerns and pose questions to ALA leadership. 
 


• Establish communication and solicit input with other ALA member divisions and units, 
including the Office for Intellectual Freedom. 
 
In addition to the above, the task force recommends that ALA pursue the following: 
 


• Conduct an environmental scan to understand the current landscape and project future 
scenarios. 


• Work with appropriate partners within and outside of ALA to improve access to electronic 
information for all, with a particular focus on people with disabilities. 
 







• Identify and support new and emerging model projects for delivering e-content to the 
public. 


• Develop a national public relations and education campaign highlighting the importance 
of libraries as essential access points for electronic content.  


 
ALA members and the public can communicate with ALA on these issues through a new website 
dedicated to the challenges and potential solutions in libraries for improved access to electronic 
content (http://www.equacc.ala.org/) These efforts reflect on libraries’ long-standing principles of 
equitable access to information, reader privacy, intellectual freedom, and the lawful right of 
libraries to purchase and lend materials to the public. 
 
ALA calls upon all stakeholders to join us in crafting 21st century solutions that will ensure 
equitable access to information for all. 
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WASHINGTON OFFICE  
 
Washington Office Holds E-books Discussion at Midwinter 
 
During the 2011 ALA Midwinter Conference, the Washington Office hosted “Turning the Page 
on E-books,” a moderated discussion that focused on the big picture of libraries and e-books.  
Questions raised included the following:  


• What are the challenges and opportunities for libraries face as they consider providing e-
books to their patrons?   


• What are the differences and commonalities for libraries of all types?   
• Do e-books make us think differently about library service and librarianship?   


 
Panelists included Brewster Kahle, Digital Librarian and Founder of the Internet Archive; Tom 
Peters, CEO of TAP Information Services; Sue Polanka, Head, Reference and Instruction at Paul 
Laurence Dunbar Library at Wright State University; and moderator, Rick Weingarten, 
information technology policy consultant discuss these questions and many others.   
 
 
ALA relays concerns about upcoming net neutrality order to FCC  
 
On December 13, the American Library Association (ALA) along with the Association of 
Research Libraries (ARL) and EDUCAUSE sent a letter 
(http://www.ala.org/ala/aboutala/offices/wo/washnews/pdfs/ala_arl_edu_121310_fcc.pdf)  to the 
Federal Communications Commission (FCC) stressing the importance of ensuring that the 
upcoming network (net) neutrality order contains sufficient protections for library and higher 
education services made available to the public.  
 
The associations specifically asked the FCC to address the following concerns prior to the 
scheduled vote on the net neutrality order set for December 21.  
 


• The definition of Broadband Internet Access Service should not be limited to “consumer” 
retail services. If the word “consumer” is defined as a “residential” consumer, then 
libraries and higher education would not be protected by the proposed net neutrality rules 
and policies. 


• Net neutrality protections should be limited to “lawful traffic” (as in the Waxman draft 
legislation). Broadband operators should not be given absolute discretion to block traffic 
based on their own private determination that it is unlawful. It is inconsistent with core 
First Amendment values to allow broadband operators to impose prior restraints on 
Internet speakers without the benefit of a prior judicial determination or other adequate 
due process. 


• ALA, ARL, and EDUCAUSE believe “paid prioritization” should be banned altogether. 
Higher education and libraries already pay subscriber fees to obtain access to the Internet. 
Our concern is that such prioritization puts not-for-profit educational institutions at a 
disadvantage compared to entertainment and for-profit educational entities. 


• Wireless services should be treated the same as wireline services. All Internet 
subscribers, whether using wireline or wireless technologies, should have the same right 







to a neutral, non-prioritized Internet.  There is no defensible reason to apply weaker 
safeguards to wireless than wireline technologies. 


• The definition of Broadband Internet Access Service should not be limited to providers 
serving “all or substantially all Internet end points.” This could be a loophole that allows 
a broadband provider to construct a service limited to a subset of Internet access points as 
a way to evade net neutrality protections.  
 


 
ALA releases statement on FCC’s net neutrality order  
 
On December 21, 2010, the American Library Association (ALA), the Association of Research 
Libraries (ARL), and EDUCAUSE released a statement regarding the Federal Communications 
Commission’s (FCC) passage of its network (net) neutrality order, calling the order a first step 
toward restoring an open Internet but asserting that the order does not go far enough to ensure 
community anchor institutions’ content and services can be equally accessed by the public.  
The groups say the FCC’s clarification of the word “consumer” guarantees the rule will apply to 
libraries and other educational interests, additional provisions sought by the associations are 
needed to achieve “true” net neutrality.  The order does not hold wireless to the same non-
discriminatory standards as wireline access, despite the growing number of libraries, higher 
education institutions, and users that utilize wireless technology to access content and 
information. Additionally, the practice of paid-prioritization must be banned to protect libraries 
and educational interests from being charged more to provide the public with the same quality of 
access to their educational and non-profit content.  
 
 
Washington Office releases summary on FCC’s network neutrality order 
  
In late January, the ALA Washington Office prepared a summary 
(http://www.wo.ala.org/districtdispatch/wp-content/uploads/2011/01/FCC-NN-Order-Matrix-
Final-2011Jan241.pdf) of the Federal Communications Commission’s (FCC) network neutrality 
order issued by the FCC in December 2010. 
 
The document highlights issues raised by the order, the ALA’s position, and the language in the 
order for each issue.  
 
  
Library Copyright Alliance releases paper on Costco v. Omega non-decision 
  
The ALA, as part of the Library Copyright Alliance (LCA), released a paper in early February, 
exploring the Costco v. Omega non-decision. The document, titled “The Impact of the Supreme 
Court’s Decision in Costco v. Omega on Libraries” 
(http://www.librarycopyrightalliance.org/bm~doc/lcacostco013111.pdf). The paper was prepared 
by Jonathan Band and details legal options in the copyright law that support libraries who lend 
foreign-made copies in their collections. 
 
 







ALA, SHLB plan Broadband Technology Opportunities Program (BTOP) Summit  
 
The Schools, Health and Libraries Broadband (SHLB) Coalition (of which the American Library 
Association is a member) will host a national convening of community anchor institutions and 
BTOP grantees to discuss and showcase successful BTOP projects on March 28 and 29. Larry 
Strickling, Assistant Secretary of Commerce, and California Representative Doris Matsui will 
keynote.   
 
The SHLB BTOP Summit will: 


• bring voices from the field to Washington to educate policy-makers on BTOP early 
progress  


• showcase how BTOP projects are supporting digital opportunity and economic recovery 
through work in and with Community Anchor Institutions  


• discuss with policy-makers additional steps that can be taken to promote broadband to 
community anchor institutions, and  


• share best practices among leading grantees.  
 


SHLB plans to demonstrate strong support for the BTOP program with presenters including 
libraries, community colleges, K-12 schools, research and education networks, municipalities 
and commercial companies.  
 
 
Google Book Search Settlement Rejected 


On March 22, Judge Chin, for the U.S. District Court Southern District of New York, rejected 
the settlement among the parties in The Author’s Guild et al. v. Google Inc.  In his opinion, he 
stated that, 


While the digitization of books and the creation of a universal digital library would 
benefit many, the [Amended Settlement Agreement] ASA would simply go too far.  It 
would permit this class action – which was brought against defendant Google Inc. to 
challenge its scanning of books and display of “snippets” for on-line searching – to 
implement a forward-looking business arrangement that would grant Google significant 
rights to exploit entire books, without permission of the copyright owners.  Indeed, the 
ASA would give Google a significant advantage over competitors, rewarding it for 
engaging in wholesale copying of copyrighted works without permission, while releasing 
claims well beyond those presented in the case. 


Potential options for the parties to move forward include: 1) appealing the decision, 2) 
negotiating a new agreement, 3) moving forward with litigation, or 4) walking away.  It is too 
early to speculate with some certainty what will happen next.  However, many observers are 
speculating about Judge Chin’s comment, “The questions of who should be entrusted with 
guardianship over orphan books…are more appropriately decided by Congress than through an 
agreement among private, self-interested parties.”  OGR is monitoring closely the potential for 
orphan works-related legislation being introduced to help ensure it would not be too unduly 
burdensome to libraries to actually be useful. 
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American Library Association 
2011 Spring Meeting 


Finance and Audit Committee 
Report to the Executive Board 


Saturday, April 9, 2011 
 
 


 
It is my pleasure to report to the Executive Board on the activities of the Finance and Audit 
Committee (F&A) at this Spring Meeting.  Below are some topics F&A discussed: 
 
 Indirect Cost Study – EBD Info #1 
 FY 2011 Budget Update and Projections – EBD #14.14 
 Endowment Trustees Report – EBD #13.2 
 Preliminary Budget Overview  – EBD #14.9 
 Small Division Support – Business Plans 
 Technology Reserve Update – EBD #4.12 
 Controller’s Report – EBD #4.9 
 Annual Conference Planning 
 New Business Development Update 


 
 
On Thursday morning, April 7th, the Finance and Audit Committee of the Executive Board met 
to discussion financial developments since the Midwinter meeting in San Diego. 
 
Indirect Cost Study - EBD Info #1 
 
K. Brown summarized for the committee the results of the 2010 Indirect Cost study. Using the 
2010 ALA audited financial reports, internally generated Performance reports and updating the 
allocation information, the resulting rate was 25.5%. This is a decline from last year’s rate of 
26.1%, a decline of 2.3%.  
 
Overall the combined direct/indirect costs declined by $1.8 million (-9.0%) to $17.9 million. 
This is in line with the decline in ALA’s total expenses of $3.3 million (-6.2%) to $51.9 million. 
Reviewing the information by cost type the areas with the most significant reductions were 
General Administration ($1.5 million), which was related to the impact from the increase in 
postretirement benefit costs in 2009 and Production Services ($166,525), which was impacted by 
a  reorganization in the Publishing department where production costs were imbedded within 
other publishing units. Review on a group category basis reductions were realized in all 
categories across the board. The most significant changes were in Restricted Funds ($801,377) as 
the amount of Grants & Awards declined during the year, Divisions ($499,316) due to a lower 
allocation from General Administration costs and the Offices/Committees ($111,433) where 
lower allocations were realized from General Administration and Membership Services costs. 
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One of the additional outcomes from the study was a recommendation on how to apply the use of 
the 2010 rate (25.5%) in order to improve the budget planning process. During the Midwinter 
meeting in San Diego it was clear that the timeliness of the Indirect Cost study and its resulting 
rate have long been an issue for the units who are generally in the middle or near completion of 
first draft budget development for the upcoming year. It was discussed that no formal action was 
necessary as it was viewed more as an internal operating practice. The operating  practice will be 
modified to incorporate the following: 
 
 


1. The 2010 rate will be applied to the FY12 budget 
2. The 2010 rate will also be applied to the FY13 budget 
3. All future rates, beginning with 2011 study, will be applied on a 


lagging three-year basis as follows: 
 


- the 2011 rate will apply to the FY14 budget 
- the 2012 rate will apply to the FY15 budget 
- the 2013 rate will apply to the FY16 budget 


 
 
 
FY 2011 February Financial Report – BARC #5.6 (EBD #14.7) 
 
F&A reviewed the February second quarter FY 2011 budget report, and noted the following 
highlights: 
 
Total ALA (all combined funds) reported revenues of $20.0 million are $279,147 (-1.4%) less 
than budget. The General Fund revenues were $12.1 million and $169,160 (-1.4%) less than 
budget.  Division revenues were $5.2 million and $588,770 (-10.2%) less than budget.  Grants 
and Awards revenues were $2.1 million and $267,261 (-14.4%) less than budget due primarily to 
timing. Long Term-Investments revenue was $482,354 and over budget by $241,166 (100.0%). 
It was also noted that this was $2.8 million (-13.8%) less that the same time last year.  
 
Total ALA expenses of $22.0 million are $793,423 (-3.5%) less than budget and $2.0 million 
less than last year. The General Fund expenses of $13.7 million are $226,256 (-1.7%) less than 
budget.  Division expenses were $5.9 million and $1.1 million (-16.2%) less than budget at $7.0 
million.  Grants and Awards expenses were $2.1 million and $267,261 (-14.4%) less than budget 
due primarily to timing. Long Term-Investments expenses were $230,482 and less than budget 
by $529 (-0.2%). 
 
General Fund – As noted above General Fund revenues were less than budget due primarily to 
lower dues ($257,169) revenue in Communications. Personal member and organizational 
member dues were lower than budget by $28,341 (-1.2%) and $220,052 (-29.0%) respectively. 
Publishing was slightly under budget by $26,030 (-0.5%) to $5.8 million. All areas of Publishing 
are under budget with the exception of Booklist. ALA Graphics revenue is $113,918 (-13.2%) 
less than budget at $863,168 as the libraries and schools have been slowed by the impact of the 
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economy. Booklist publications – the magazine and online – both reported revenues above 
budget in the amount of $135,741. However, subscription revenue in the magazine is still 
suffering as it is $$71,489 under budget. Print subscriptions continue to be a challenge as the 
library market seems to be converting rapidly to electronic versions.  
 
On the expense side total General Fund expenses were $13.7 million, which is more than budget 
by $226,256 (1.7%). The areas with the most significant impact were General Administration 
($266,080) related to employee benefits/healthcare costs, Subscription Equivalents ($129,440) 
and Business Expense ($119,490) related to bank service charges. 
 
As a result of the above information net revenue reflects a deficit of $2.0 million, which is 
$772,630 less than budgeted of a deficit of $1.2 million or (-60.8%).  
 
Division revenues were $5.2 million, which were less than budget of $5.8 million by $588,770 or 
(-10.2%). There were three divisions that accounted for most of the shortfall – Choice 
($217,467), AASL ($190,820) and ALTAFF ($162,229). The shortfall in Choice was due to 
lower revenue from subscriptions, licensing, RCL and advertising. It is expected that advertising 
and subscriptions will not make budget for the year. AASL is under budget in dues, CE, 
subscriptions and publications revenue. These shortfalls have been somewhat offset by more 
donations than anticipated. This has helped fund all or part of several projects. Additionally 
several aggressive membership campaigns are underway. ALTAFF revenue has been hurt by a 
40% drop in Folusa membership resulting from the merger. Plans to recover will be discussed 
shortly. 
 
Division expenses are $5.9 million and are under budget by $1.1 million (-16.2%). Net revenue 
reflects a deficit of $652,606, which is under a budgeted deficit of $1.2 million or $537,406        
(-45.2%).  
 
 
FY 2011 Year-End Projections – Based on the results the General Fund revenues are projected 
to reach $26,546,211, which is $276,002 or 1% less than budget. Dues revenue is projected to be 
$377,000 less than budget, primarily in the organizational member category ($350,000). 
Subscriptions are projected to be less than budget by $333,948 in the imprints areas, although 
advertising sales are showing some upside with projections of $402,986 over budget. Projections 
for the Annual Conference in New Orleans indicate a shortfall in registration of $90,000 and 
exhibit sales of $175,000. Additional positives are for interest and dividends to exceed budget by 
$249,273 and RDA online sales over budget by $134,461. 


Based on the above projections with a revenue shortfall of $257,000 and an overage on expenses 
of $410,000, net revenue is projected to have a deficit of approximately $667,000. Management 
has reviewed their options and determined that the following adjustments/reductions will be 
necessary to cover the shortfall: 


 


1. Personnel Related                           – $128,000 


2. Building and Technology Related  – $131,000 
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3. Publishing and conference Related – $170,000 


4. Governance Committee Related     – $  38,000 


5. BCBS Refund                                 -  $  50,000 


6. BCBS Reserve                                 - $150,000 


                                       Total           $667,000 


 
It should be noted however, that based on the uncertainty of the New Orleans Annual Conference 
it may be necessary to utilize the General Fund net asset balance reserve. That decision will be 
made as the situation clarifies itself. 
 
 
Endowment Trustees Report - EBD #13.2 
 


Dan Bradbury - Senior Trustee, joined the committee via conference call to report on the 
performance of the ALA Endowment Fund. He reported that the March results had not yet been 
made available for review. As such he would be reporting on the two month period ending 2-28-
11. He reported that the value of the portfolio at that point was $32.8 million. Additionally, he 
was able to inform the committee that as of 4-7-11 the portfolio had grown in value to $33.1 
million. The overall performance reflected a return of 3.6% vs. its benchmark of 4.0%. Overall 
most of the managers met or were slightly below their respective benchmarks. Although 
performance in not quite at the level the Trustees would prefer, they are satisfied to this point as 
they firmly believe that the portfolio is positioned to do well in the future. Recently several 
tactical moves have been made in the portfolio since Midwinter. These centered on reducing the 
portfolio’s exposure to fixed income securities (bonds) due to the low interest rate environment 
and higher expected future inflation. 


Revision of Policy 8.5.1 - EBD #4.11 - The final item discussed was a recommended 
changed in the endowment spending policy 8.5.1. It was noted that the Trustees had been 
exploring the idea for about a year. With the help of the ALA finance staff some financial 
modeling was performed, which clearly illustrated that a different payout formula was needed.  
In addition to the noted benefits of better planning and being in line with other institutions, the 
change would also generate an additional $270,000+ over the current payout method. This would 
be available to supplement programs, services and general operating needs. After further 
discussion the following action was taken:       


 


Action: 
The Finance & Audit Committee concurs with the Endowment Trustees and recommends to the 
Executive board approval to amend ALA Policy 8.5.1 as follows: 


1. To revise the annual distribution/spending/payout policy to a range of 3% - 5% of the 
trailing five year quarterly (20) rolling average of each funds calendar year-end net asset 
balance. 


2. The initial rate will be 4% and will be applied to the FY 2013 budget. 
3. The distribution/spending/payout rate will be subject to an annual review by the 


Endowment Trustees and the Finance & Audit Committee of the ALA Executive Board. 
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Motion carried. 
 
 
 
 
FY12 Preliminary Budget – EBD #14.9 
 
K. Fiels and G. Calloway gave the committee a broad overview of the FY 2012 budget. Details 
will be presented to the Executive Board on Saturday April 9, 2011. 
 
 
Small Division Business Plans – At the Midwinter Meeting in San Diego, ASCLA and 
ALTAFF were asked to prepare a business plan to address their current operating results and 
long-term plans to end the small division support. The Executive Directors of each division 
provided a broad overview of their plans. From a high level the plans are as follows: 
 
ASCLA – To enhance the effectiveness of library services to libraries serving special 
populations, library cooperatives, state library agencies and independent librarians 


•  A four year plan (2011 – 2015) 
•  Increase membership by 4% by 2015 
•  Develop and offer 8 online CE courses by 2015 
• Brand ASCLA through programs, services, online CE and publications 
•  Develop and offer ASCLA sponsored library trips to ALA membership 
•  Develop a new strategic plan 
•  Develop an ASCLA Advocacy toolkit for members 


 
 
ALTAFF – Best suited to support citizen groups who want to ensure that their libraries 
remain fully supported now and into the future. 
 


• An aggressive pursuit of new friends groups and Trustee board memberships 
• Authors for Libraries - a goal of 1,000 authors, which will translate into $39,000 


annually 
• A corporate task force has been formed to pursue corporate sponsorships 
• “Why We Want You back” campaign. Waged by staff to bring back lost Friends  


groups and Board of Trustees 
• The Trustee Academy – to educate Trustees. All state librarians have been 


contacted with special pricing for a statewide purchase 
• Contact former ALTA Trustees via a direct mailing  
• Personal giving campaign for board and former ALTA and FOLUSA board 


members 
 
Each of the Directors indicated that they have a high degree of confidence that they can turn 
things around, in addition to eventually eliminating the subsidy. Although this was a high level 
review a more detailed review will be conducted with BARC at their spring meeting April 25th-
26th. 
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Controller’s Report – EBD #4.9 
 
R. Swedowski was present to highlight his report for the committee. 
 
ALA Financial System Replacement - The finance department and ITTS continue to work with its 
consultant, McGladrey, on the development of a new financial system. This is a two phased 
approach to implementation. May 1, 2011 is the target date for the first phase which is the use of 
SharePoint foundation 2010 and Knowledge lake Capture &Image server. These will be used for 
the expenditure request process and the accounts payable invoice and approval process. 
September 1, 2011 phase II will take place with the integration of the data capture in Phase I into 
the MS Dynamics GP application to automate the accounts payable posting process and use as 
the financial accounting system. There have been numerous discussions, meetings and reviews 
with the consultants and staff regarding workflow issues, training, security, policy issues and the 
overall benefits. 
 
The final installation of hardware and software will be coordinated by ITTS. The new system is 
expected to significantly enhance monitoring and forecasting accounting transactions, as well as, 
provide greater tools for cash management. 
 
Cash Management and Bond Fund- Total cash and short-term investments at February 28, 2011 
amounted to $18.8 million as compared to $18.9 million a year ago.  The decrease is due to timing 
of deferred revenue collection for Grants & Awards and the PLA national conference. Year-to-date 
interest income is $394,074, which is $7,712 more than the budget of $386,362.   
 
The Neuberger Berman bond fund investment balance is $15.5 million at February 28, 2011. As 
noted in schedule 6, this investment has produced over $8.8 million in interest income since 
December, 1991 and the yield has been well above the yield from certificates of deposit.  With 
regard to risk of principal, the account finished YTD with a realized/unrealized loss of $336,161.  
The cumulative (computed since December, 1991) net realized/unrealized gain is $74,684.   
 
The Association maintains a line of credit in the amount of $2.5 million with JP Morgan Chase. To 
meet operating needs the line was accessed in the amount of $1.0 million on 9-1-10 and repaid on 
12-8-10. No additional draws have occurred and none are anticipated. 
 
Liquidity Ratios – In the process of securing long-term debt arrangements with JP Morgan Chase 
and Bank of America to the meet identified Association needs, ALA is required to provide and 
maintain quarterly and semi-annually certain liquid financial ratios. For the last reporting period 2-
28-11 the Chase funded unrestricted cash & investments to funded debt measured 10.1  as 
compared to the requirement of 2.0 to 1.0. JP Morgan Chase’s debt service coverage ratio measured 
6.0  as compared to the requirement of 1.2 to 1.0. As a result the Association is well positioned and 
has met both of its liquidity ratio requirements. 
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Inventory and Credit and Collections – Information related to these two topics was covered in the 
controller’s report and were well within the acceptable levels for required reserves (excess and 
obsolete), aging of receivables and reflected no issues.  
 
Regulatory Issue: 403 (b) Retirement Plan Audit – Audits were performed in late July, 2010 by the 
firm McGladrey & Pullen. Two related 5500 filings were completed on October 11, 2010 detailing 
the issues which are preventing an audit opinion. An amended return will be filed when the issues 
are resolved and an opinion is available. 
 
 
Technology Reserve Update – EBD #4.12 
 
G. Calloway summarized for the committee the status of the ALA Technology Reserve fund.  
This fund was set up in the fall 2010 in the amount of $1.0 million to provide a stable source of 
funding for the Association’s technology current and future needs. Expenditures in FY 2010 
were $74,770 and were related to financial system consulting. Based on FY 2011 planned costs 
related to the Finance and Accounting Management System, the Web Content Management 
System ($1,000,074) and related depreciation will total $114,961. Because FY 2011 capital 
expenditures are expected to reach $1.7 million and the related FY 2012 depreciation expense 
($279,969), the reserve balance will end the year at $597,593. 
 
Annual Conference Planning 
 
The schedule for all financial meetings to be held at Annual Conference was reviewed with the 
committee members. The purpose was to be sure that the message was the same for everyone 
and to identify the principal financial message to be reported. 
 
 
New Business Development Update (Closed Session) 
 
F&A went into closed session to continue more in-depth discussions on new business 
opportunities that are currently under review. Committee members were briefed on the work of 
the business advisory group meeting on April 6th to further discuss the opportunities that are 
currently available.  
 
The new business opportunities based on identifying new markets for current products/services, 
exploring merger/acquisition opportunities and evaluate the feasibility of investment in new 
business product/services. Discussions on these opportunities will continue and be reported to 
the Executive Board. 
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EBD #12.25  
2010-2011 


 
 


 
TO:   ALA Executive Board 
 
RE:  Public Information Office/Campaign for America’s Libraries 
 
ACTION REQUESTED/INFORMATION/REPORT: 


Informational report providing update on status of @ your library® Campaign 
projects, partnerships and initiatives 


 
ACTION REQUESTED BY:  


Cathleen Bourdon, AED, ALA Communications and Member Relations,  
   312-280-3217 


 
CONTACT PERSON:  


Mark Gould, Director, Public Information Office, 312-280-5042, mgould@ala.org 
Megan Humphrey, Campaign Manager, 312-280-4020, mhumphrey@ala.org  


 
DRAFT OF MOTION: N/A 


    
 
DATE: March 16, 2011 
 
Executive Summary 
 
The production of the television public service announcements (PSAs) for the “Connect with your kids @ 
your library” initiative is underway.  Lifetime Networks, which came on as the cable television media 
sponsor of “Connect with your kids,” provided ALA with a grant to support the development of the PSAs.  
The network will also provide donated air time to the PSAs.  “Connect with your kids” seeks to 
strengthen families by motivating parents to spend more quality time with their children.  Specifically, the 
campaign will promote the library as a trusted place to spend quality time with children, reinforce the 
notion that taking children to the library is a sign of being a good parent and demonstrate the free high 
quality programs at the library for parents and children.  
 
Step Up to the Plate @ your library launches its sixth season on March 31.  Developed by ALA and the 
Baseball Hall of Fame, the program focuses on baseball's 150-year history, highlighting in particular 
famous baseball families and historical baseball franchises.  This is the first year that Step Up to the Plate 
is hosted on ALA's public awareness website, atyourlibrary.org.  The librarian registration page includes 
language that introduces librarians to the site, emphasizing the free content that librarians can use in their 
own newsletters, blogs, and websites.   
 
Author John Grisham serves as the Honorary Chair of National Library Week, appearing in a print PSA.  
He also shares his thoughts about his love of libraries in an online video hosted on atyourlibrary.org.   
 
 
 



mailto:mgould@ala.org�

mailto:mhumphrey@ala.org�
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Images from the PSA storyboards
 


Production underway for Lifetime Networks public service announcements 
 
The production of the television public service announcements (PSAs) for the “Connect with your kids @ 
your library” initiative is underway.  Lifetime Networks, which came on as the cable television media 
sponsor of “Connect with your kids,” provided ALA with a grant to support the development of two 
PSAs: a 15-second and a 30-second spot.  The network will also provide donated air time to the PSAs.   
 
The PSAs will feature five families visiting the library.  The activities that they engage in at the library – 
reading together, computer use, discovering their family tree – will be augmented with custom animation 
to convey the excitement of the family adventures.   
 
ALA worked with the Massachusetts Board of Library Commissioners to identify possible locations for 
the Boston-based production company to shoot the PSAs.  Ultimately, Cambridge Public Library was 
selected.  The image of the library exterior is from the St. Michaels Branch of the Talbot County Free 
Library in Maryland. 


“Connect with your kids” seeks to strengthen 
families by motivating parents to spend more 
quality time with their children.  Specifically, 
the campaign will promote the library as a 
trusted place to spend quality time with 
children, reinforce the notion that taking 
children to the library is a sign of being a good 
parent and demonstrate the free high quality 
programs at the library for parents and 
children.  
 
Scholastic Parent & Child magazine is the 
campaign’s print media sponsor.  The   
magazine is donating full-color ads in six 
issues. 
 
Development of a family activity guide is 
underway to complement the campaign, 
including tips for parents and caregivers on 
spending quality time with their children in the 
library, at home or out in the community.   
 
All content for the Connect with your kids @ 
your library campaign will go live on 
atyourlibrary.org, ALA’s public awareness 
website. 
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John Grisham serves as Honorary Chair of National Library Week 2011  
 
Author John Grisham is the Honorary Chair of National Library Week 
2011.  Print and web PSAs of Grisham are available to libraries as free 
downloads on the National Library Week website at www.ala.org/nlw.  
ALA is also pitching the PSAs to national print publications and websites. 
 
In a video interview for ALA posted on YouTube and shared through 
atyourlibrary.org, Grisham tells of the relationship he has had with libraries 
since childhood, his post-Katrina fundraising efforts that benefited libraries 
in the Gulf Coast region and the value of today’s libraries.   
 
In addition to the PSA, libraries can download sample media materials and 
a web banner with the theme of National Library Week 2011: Create your 
own story @ your library.   


 
Grisham follows author Neil Gaiman and actresses Julie Andrews and Jamie Lee Curtis in the role of 
National Library Week Honorary Chair.  
 
 


Step Up to the Plate @ your library kicks off on baseball 
opening day 
 
Year six of the Step Up to the Plate @ your library program, 
developed by ALA and the National Baseball Hall of Fame and 
Museum, will kick off on March 31, to coincide with baseball 
opening day.  Librarian registration opened the second week of 
March. 
 
Step Up to the Plate teams up two American classics – libraries and 
baseball – to promote libraries and librarians as essential 


information resources. The program encourages people of all ages to use the print and electronic 
resources available at their library to answer a series of trivia questions designed for their age group (10 
and under; 11-13; 14-17; and 18 and over). This year, the program connects generations by exploring 
baseball’s more than 150-year history through topics like famous baseball families and historical baseball 
franchises.   
 
Librarians can now register for free promotional tools on the program’s new website, 
atyourlibrary.org/baseball.  This is the first year that atyourlibrary.org is hosting Step Up to the Plate.  
Tools available now for librarians include program logos in both English and Spanish, a downloadable 
flier and bookmarks and a toolkit that includes sample press materials and programming ideas.  
 
One winner will receive a trip for two in October to the Hall of Fame’s World Series Gala event in 
Cooperstown, N.Y. and a family membership to the Baseball Hall of Fame.  Prizes are also available for 
librarians who promote the program. Librarian winners will be selected at random from the pool of 
contestant entries. 
 
The program runs through Sept. 1, 2011. 
 
 
 
 
 



http://www.ala.org/nlw�
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Atyourlibrary.org website continues to grow with new content and initiatives  
 
The atyourlibrary.org website continues to publish content that connects people back to their libraries, 
including recent articles on gardening, classic 
movies and museum exhibits.   
 
Over the course of the Step Up to the Plate 
program, which was moved to atyourlibrary.org 
this year from its former ala.org location, the site 
will publish articles about baseball to draw Step 
Up to the Plate participants into the site and to 
offer content to librarians to use in conjunction 
with their own Step Up to the Plate promotions.  
Library and research staff from the Hall of Fame 
will also contribute blog posts to the site 
throughout the program season.   
 
All of the articles are shared with libraries under 
a Creative Commons license so that libraries can 
repurpose the articles in either an online or 
offline format, with credit to atyourlibrary.org.   
   
In addition, the site will again host public content for ALCTS’ Preservation Week @ your library.  
 
A database to house personal stories collected from the public about the value of libraries is also housed 
on the site and will debut to the public during National Library Week.  In addition to library stories, it 
features videos of authors and celebrities sharing their library stories.   The initial pool of stories comes 
from those submitted through ALA’s nine-year partnership with Woman’s Day magazine.  The database 
will continue to grow by stories submitted from the public and from those gathered from librarians and 
ALA.   
 
Newly published audio interviews by Booklist staff member Donna Seaman include those with authors 
Jeff Libman and Nancy Goldstein, and new videos feature authors such as Luanne Rice, T. Jefferson 
Parker and Richard Rhodes sharing their thoughts on the value of libraries. 
 
The number of followers on social media outlets continues to grow; the site has more than 1,100 
Facebook fans and more than 3,200 Twitter followers.  The atyourlibrary.org blog, Twitter account and 
Facebook will engage the public around libraries.  Plans include a Twitter story contest and supporting 
Facebook and blog content around the State of America’s Libraries report, National Library Workers 
Day, National Bookmobile Day and School Library Media Month. 
 
The website was designed for the general public – library users and non-users – and aims at increasing 
and improving the use of libraries by all kinds of people of all ages. The goal is to provide information 
and recommended resources that everybody can take advantage of at their local library.  Carnegie 
Corporation of New York provided a generous two-year grant to originally fund the site.   
 
2011 I Love My Librarian Award nominations to open in June  
   
Nominations for the 2011 Carnegie Corporation of New York/New York Times I Love My Librarian 
Award will open at the ALA Annual Conference.   


 
This year is the fourth year of five for the award.  Each year, the 
award invites library users nationwide to recognize the 
accomplishments of librarians in public, school, college, community 
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college and university libraries for their efforts to improve the lives of people in their community.  Up to 
10 winners receive a $5,000 cash award and are honored at an award ceremony at the New York Times 
Building. Promotion of this year’s award will tie into the 100th anniversary of Carnegie Corporation of 
New York. 
 
In 2010, nominations for nearly 1,400 librarians were received during the award nomination period.   
 
In 2008, Carnegie Corporation of New York awarded the American Library Association (ALA) $489,000 
to support the award for five years. The award continues in the tradition of one The New York Times 
presented from 2001 to 2006.  
 
The award is administered by ALA’s Public Information Office and Campaign for America’s Libraries. 
The New York Times supports the award by hosting the awards ceremony and by donating ad space both 
in the paper and on NYTimes.com.  
 
The American Dream Starts @ your library grant recipient named 2010 I Love My Librarian 
winner 
 
A recipient of a grant from The American Dream Starts @ your library initiative, Chris Wagner of the 
Goodman South Madison (Wisc.) Branch Library, has been named a winner of the 2010 I Love My 
Librarian Award.  In her award nomination, Wagner was praised for making the library “one of the most 
vibrant and culturally diverse places in the entire city.” 
 


The Campaign for America’s Libraries is working with ALA’s 
Office for Literacy and Outreach Services (OLOS) to promote The 
American Dream Starts @ your library.  Since then, OLOS 
selected 70 public libraries to receive $5,000 to develop literacy 
programs for adult English language learners.  
 
To date, information about the American Dream project has 
appeared in a variety of publications with a total circulation 


number of nearly 2 million.  Campaign staff is also collecting stories of libraries’ activities and promoting 
those stories through ALA channels.   
 
To be eligible for funding, the applicant institution had to be a public library or a public library with a 
bookmobile providing literacy services for adult English language learners within 20 miles of a Dollar 
General Store, distribution center or corporate office. 
 
In 2007, the ALA received a similar grant from Dollar General. ALA ultimately funded 34 public 
libraries in 18 states serving communities from under 850 to more than 1 million. Libraries used these 
funds to expand multi-lingual print and digital literacy collections, improve technology, build mobile 
language labs, add literacy programs and services, develop training manuals, produce outreach videos and 
train tutors.  OLOS chose five libraries from the original grant to re-fund in this round. 
 
Additional information about the funded libraries is available at www.americandreamtoolkit.org.   
 
 



http://www.americandreamtoolkit.org/�



		Cathleen Bourdon, AED, ALA Communications and Member Relations,     312-280-3217

		CONTACT PERSON:

		Mark Gould, Director, Public Information Office, 312-280-5042, mgould@ala.org

		Megan Humphrey, Campaign Manager, 312-280-4020, mhumphrey@ala.org

		Production underway for Lifetime Networks public service announcements

		/John Grisham serves as Honorary Chair of National Library Week 2011

		Author John Grisham is the Honorary Chair of National Library Week 2011.  Print and web PSAs of Grisham are available to libraries as free downloads on the National Library Week website at www.ala.org/nlw.  ALA is also pitching the PSAs to national pr...

		In a video interview for ALA posted on YouTube and shared through atyourlibrary.org, Grisham tells of the relationship he has had with libraries since childhood, his post-Katrina fundraising efforts that benefited libraries in the Gulf Coast region an...

		In addition to the PSA, libraries can download sample media materials and a web banner with the theme of National Library Week 2011: Create your own story @ your library.

		Grisham follows author Neil Gaiman and actresses Julie Andrews and Jamie Lee Curtis in the role of National Library Week Honorary Chair.

		/Step Up to the Plate @ your library kicks off on baseball opening day

		Atyourlibrary.org website continues to grow with new content and initiatives

		2011 I Love My Librarian Award nominations to open in June

		/Nominations for the 2011 Carnegie Corporation of New York/New York Times I Love My Librarian Award will open at the ALA Annual Conference.

		This year is the fourth year of five for the award.  Each year, the award invites library users nationwide to recognize the accomplishments of librarians in public, school, college, community college and university libraries for their efforts to impro...

		In 2010, nominations for nearly 1,400 librarians were received during the award nomination period.

		The American Dream Starts @ your library grant recipient named 2010 I Love My Librarian winner








1 
 


EBD #7.6 
2010-2011 


 
American Library Association 


Spring 2011 Executive Board Meeting 


April 8-10, 2011 


Report of President-elect Molly Raphael 


 


Presidential Initiatives 


• Empowering Voices: Communities Speak Out for Libraries and Libraries Speak Out for 
Communities.   A strong and broadly-based team of ALA leaders are working on this 
advocacy initiative under the leadership of Co-Chairs Barbara Stripling and Patty Wong.  
Marci Merola, ALA Office for Library Advocacy, and JoAnne Kempf, ALA Governance 
Office, also serve on the small Steering Committee. The initiative work has been divided 
into five tasks/outcomes with co-chairs for each working group, operating under the 
overall guidance the Empowering Voices Steering Committee: Community Assessment 
(Peggy Barber and Em Claire Knowles, Co-Chairs), Advocacy Programming (Jan Sanders 
and Vivian Wynn, Co-Chairs), Marketing and Promotion (Robert Doyle, Eva Poole, and J. 
Linda Williams, Co-Chairs), Strategy Toolkit (Sara Kelly Johns and Nancy Kranich, Co-
Chairs), and Web-Based Clearinghouse (Eric Frierson and Genesis Hansen, Co-Chairs).  
The full membership of this larger LEADERSHIP Team is attached (Attachment A).  We 
have set up space on ALAConnect for each working group as well as the full group.  We 
will preview “Empowering Voices’ with a program in New Orleans (Saturday, 1:30-3:30 
PM), which will present the Community Assessment phase as well as an overview of the 
entire initiative.  The LEADERSHIP Team includes representatives from each of the 
ethnic affiliates, emerging leaders and LIS students, seasoned leaders, representatives 
from different types of libraries, as well as geographical diversity. 
 


• Building Diverse ALA Leadership for the Future.  Linking Spectrum and other efforts to 
develop a more diverse workforce for libraries with the many leadership development 
opportunities within ALA is the focus of my diversity initiative.  We are developing teams 
that will present programs at both Midwinter in Dallas and Annual in Anaheim as well as 
develop some web-based resources.  The diversity focus is reaching out to the ethnic 
affiliates, Spectrum Scholars, GLBTRT, and ASCLA’s LSSPS.  We are also working with 
division presidents-elect as part of the initiative team.  ALA’s Office for Diversity has 
played an important role in the development of the ideas and proposals, with both 
Miguel Figueroa and Gwendolyn Prellwitz contributing. 
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ALA and Council Committee Appointments: Addendum to Midwinter Report 


Data on committee volunteers are made available by the ALA Membership Office.  Here are 
some observations from this year’s data compared to previous years: 


• The number of volunteers declined significantly in both the past two years.  The drop 
this year when added to last year’s means that the number has declined about 60% in 
two years (542 in 2009 and 208 in 2011).  We can only speculate why there was such a 
significant decline.  A couple of factors are obvious: earlier cutoff date for volunteer 
form (early November 2010) and fewer members volunteering because of the state of 
the economy resulting in less institutional support for conference attendance.  The 
Board might want to consider a later time frame for approval of ALA committee 
appointments than at Midwinter, since many members commented on missing the 
opportunity to volunteer because of the early deadline.  On the other hand, we were 
able to place a much higher percentage of volunteers on committees this year.  
Concerns about the difficulty in being appointed to committees have been heard from 
members for many years. 
 


• Academic libraries continued to provide the largest number of volunteers (39.9%) with 
university libraries accounting for about 70% of the academic library volunteers.  Public 
libraries provided the next highest number of volunteers, including “public” and “county” 
libraries (27.4%).  School librarians volunteered in far fewer numbers (only 3.4%).  The 
good news is that ALA student members accounted for 8.7%, pointing to an opportunity 
to engage members early in their careers. 
 


• Members in “administrative” positions volunteered in the greatest numbers (18.3%), 
followed by “youth services” combined with “library media specialist” (totaling 12.5%), 
then “reference/information” and “library school students” (both at 12%). 
 


• Perhaps the most encouraging data come from how broadly the volunteers represent 
the range of years of memberships: 37%have been members for 5 years or less and the 
next highest percentage being from 6-10 years.  Nearly 50% of the volunteers have 
been ALA members for 7 or fewer years. 
 


• Geographically, volunteers included residents from 39 states, the District of Columbia, 
and one other country.  The largest numbers were from the most populous states 
including CA, FL, IL, NY, NC, OH, and VA. 
 


• Full statistics are available for anyone who would be interested. 
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Digital Public Library of America (DPLA) 


I was invited to attend the first DPLA Workshop, hosted by Harvard University’s Berkman Center 
for Internet and the Law and funded by the Alfred P. Sloan Foundation, held on March 1, 2011. 
Before attending, I consulted with both OITP staff and ALA’s new Equitable Access Task Force.  
The purpose was to define the content and scope of DPLA.  The DPLA organizers have 
developed a robust wiki at http://cyber.law.harvard.edu/dpla/Main_Page .  I also wrote a report 
at the request of American Libraries , which was posted on AL Direct, and was rated as a 
“blockbuster” with a 655 click-through rate in the first week (400 is benchmark).  
http://americanlibrariesmagazine.org/inside-scoop/first-digital-public-library-america-workshop  


 


Inaugural Banquet – New Orleans  


Plans are moving forward for the inaugural banquet in New Orleans.  The last time we were in 
New Orleans was in 2006, a memorable conference for many of us as we witnessed a 
community that had made remarkable and steady progress in its recovery from Hurricanes 
Katrina and Rita as well as the unprecedented flooding.  We hope to be able to celebrate the 
resilience of the people and the libraries in this region who will be hosting us once again. 


 


Travel and Speaking Engagements 


February 2011 


February 22 San Jose State University, ALA Student Chapter produced webinar 
on “How to get the most out of your ALA membership” 


March 2011 


March 1 Digital Public Library of America Workshop (Cambridge, MA) – 
invited participant 


March 28-29   University of North Carolina/Chapel Hill, University of North  
Carolina/Greensboro, and North Carolina Central University – two 
13-hour days of visits with students, faculty, library staff and the 
library community 
 


March 30-April 1  ACRL Conference (Philadelphia, PA) 


APRIL 2011 


April 6   Oregon Library Association Annual Conference, Banquet Keynote  
  (Salem, OR)  



http://cyber.law.harvard.edu/dpla/Main_Page�

http://americanlibrariesmagazine.org/inside-scoop/first-digital-public-library-america-workshop�
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        Attachment A  


 


MAS Lead WORKING GROUP 


Empowering Voices 


Rev. 4-4-11  


 


NAME GEOGRAPHY AFFILIATION OTHER 
Barber, Peggy 
Library Communication Strategies, Inc. 


IL Type: All 
Library Consultant 


Co-Chair, COMMUNITY 
ASSESSMENT 


Bell, Steven 
Associate University Librarian 
Temple University Libraries 


PA Type: Academic 
Candidate ACRL 
president 


Web Clearinghouse 
 
 


Dempsey, Kathy 
Editor, Marketing Library Services 
newsletter 
Information Today, Inc. 


NJ Marketing Community Assessment 


Doyle, Robert 
Executive Director 
Illinois Library Association 


IL NLLD 
Type: Chapter 


Co-chair, PROMOTION 
AND MARKETING 


Frierson, Eric 
Library Digital Services Manager 
Scarborough-Phillips Library, St. Edward's 
University 


TX Type: Academic 
ACRL Advoc. Comm. 
 New Libr’ns Group 
 


Co-Chair, WEB 
CLEARINGHOUSE 


Gray, Jody L. 
Diversity Outreach Librarian 
American Indian Studies Librarian 
Academic Progress Associate, Multicultural 
Center for Academic Excellence 
University of Minnesota 


MN Type: Academic 
AILA 


Promotion and 
Marketing 
 
Strategy Toolkit  


Hansen, Genesis 
Reference and Web Services Coordinator 
Newport Beach Public Library 


CA Type: Public Co-Chair, WEB 
CLEARINGHOUSE 


Holman, Jos N. 
County Librarian 
Tippecanoe County Public Library 


IN Type: Public 
BCALA 


Promotion and 
Marketing 
 


Ibanez, Florante Peter 
Manager of Library Computer Services 
William M. Rains Library - Loyola Law 
School 


CA Type: Special 
APALA 


Promotion and 
Marketing 
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Johns, Sara Kelly 
Instructor, Mansfield University School of 
Library and Info Technologies 


NY AASL 
Type: School 


Co-Chair, STRATEGY 
TOOLKIT 


Knowles, Em Claire   
M. Libr., M. P. A, D. A. 
Assistant Dean for Student Services 
Simmons College GSLIS 


MA Type: LIS 
Executive Board 
Spectrum 
All Ethnic Affiliates 


Co-Chair 
COMMUNITY 
ASSESSMENT 


Kramer, Maria 
Redwood City Public Library 
Redwood City, CA 94063 


CA REFORMA 
Public libraries 


Community Assessment 


Kranich, Nancy Carol 
Special Projects Librarian 
Rutgers University Libraries 
 


NJ IFC/ALA Lead 
Civic/community 
engagement 
Type: Academic & LIS 


Co-Chair, STRATEGY 
TOOLKIT 


McVey, Susan 
Director 
Oklahoma Department of Libraries 


OK COSLA (President) 
Type:  State Library 


Strategy Toolkit 


Munoz-Rosas, Elizabeth 
Student 
San Jose State University 


CA REFORMA 
Student 


Community Assessment 


Poole, Eva 
Director of Libraries 
Denton Public Library 


TX COL/Public 
BCALA 
Type: Public 


Co-chair, PROMOTION 
AND MARKETING 


Renton, Jamie 
Harvest Park Middle School 


CA Type: School and LIS 
Student;   
SJSU SCALA President  


Advocacy Programming 


Rivera, Patricia 
Public Services Manager 
Buena Park Library District 


CA Type: Public Advocacy Programming 


Sanders, Jan W.  
Director 
Pasadena Public Library 


CA Public/PLA/COL 
Type: Public 
PLA Toolkit writer 
ALA Leg committee 


Co-Chair,  ADVOCACY 
PROGRAMMING 


Shen, Zhijia 
Director, East Asia Library 
University of Washington 


WA 
 


Type: Academic 
CALA 


Community Assessment 
Advocacy Programming 


Williams, J. Linda 
Coordinator, Library Media Services 
Anne Arundel County Public Schools 


MD AASL/ExecBd 
Type: School 


Co-Chair, PROMOTION 
AND MARKETING 


Wynn, Vivian  
Consultant 


TN COL/OIF 
Type:  Public 


Co-Chair, ADVOCACY 
PROGRAMMING 


Zanoni, Jean 
Associate Dean 
Raynor Memorial Libraries 
Marquette University Libraries 


WI Type: Academic 
Collaboration 
Advocacy lead in 
institution 


Community Assessment 
 
Strategy Toolkit 
 


 








EBD #12.28  
2010-2011 


 
 


TO:   ALA Executive Board 
 
RE: 2011 Annual Conference Skeleton Schedule   
 
ACTION REQUESTED/INFORMATION/REPORT: 
           The Board is asked to approve a revision to the 2011 Annual Conference Skeleton 


Schedule moving the ALA-APA Board of Directors meeting from Monday, June 27 to 
Friday, June 24. 


 
ACTION REQUESTED BY:  
 JoAnne Kempf, Director, Office of ALA Governance 
 
CONTACT PERSON:  
 JoAnne Kempf, 1-800-545-2433 ext. 3212, jkempf@ala.org 
 
DRAFT OF MOTION: 


Move to approve a revision to the 2011 Annual Conference Skeleton Schedule moving 
the ALA-APA Board of Directors meeting from Monday, June 27 to Friday, June 24. 
    


DATE:  
March 30, 2011 


 
BACKGROUND: 
 
The ALA Executive Board approved a revision to the 2011 Annual Conference Skeleton Schedule 
at the 2011 Midwinter Meeting.  Subsequent to that approval, the Director of the ALA-APA has 
requested that the ALA-APA meeting which had been scheduled for the afternoon of Monday, 
June 27 be moved to the morning of Friday, June 24.  Experience shows that there is no reason 
for the ALA-APA director to remain at the conference beyond Sunday other than to attend the 
short ALA-APA Board of Directors meeting on Monday afternoon. Moving the meeting to Friday 
morning will allow the director to return to Chicago sooner and thereby save the Association 
the cost of an additional room night. 
 
   
 Attachments:   
Skeleton Schedule, 2011 Annual Conference 
 
 


 


 





		Attachments:
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AMERICAN LIBRARY ASSOCIATION 
 


ALA Executive Board Meeting 
2011 Midwinter Meeting 


 
American Library Association 


San Diego Marriott Hotel 
San Diego, CA 


 
 


The ALA Executive Board met in the Manchester Room of the San Diego Marriott Hotel 
in San Diego, California, from January 7-11, 2011. 
 
PRESENT:  President Roberta Stevens; President-elect Molly Raphael; Treasurer James 
Neal; Immediate Past President Camila Alire; Executive Director Keith Michael Fiels; 
Executive Board members: Diane Chen, Joseph Eagan, Em Claire Knowles, Stephen 
Matthews, Kevin Reynolds, Linda Williams (via conference call) and Courtney Young.  
Patricia Hogan was absent.   
 
The agenda (EBD #9.2.2 (revised) is attached as Exhibit 1.  The vote tally, EBD #1.3 and 
conference call vote tally, EBD #1.4, is attached as Exhibits 2 and 3.  All documents 
referenced in these minutes are for the 2010-2011 Executive Board year, except where 
otherwise noted. 
 


Session One 
 
The Board convened at 8:30AM on Friday, January 7, 2011 with President Roberta 
Stevens presiding.   
 
Procedural/Consent Items 
The Executive Board approved the following items: 
 


By consent, voted to approve the agenda for the 2011 Midwinter ALA Executive 
Board Meeting. (EBD #9.2.2(revised), Exhibit 1)  Consent 


 
By consent, accepted the following reports: President-elect’s Report, 2010-2011 
(EBD #7.4, Exhibit 5); Executive Director’s Report, 2010-2011 (EBD #12.12, 
Exhibit 6 ); Office of Research & Statistics Report, 2010-2011 (EBD #12.15, Exhibit 
7); Advocacy Report, 2010-2011 (EBD #12.13, Exhibit 8); Campaign for America’s 
Libraries Report, 2010-2011 (EBD #12.16, Exhibit 9); Media Relations Report, 
2010-2011 (EBD #12.14, Exhibit 10); Office for Human Resource Development and 
Recruitment Report, 2010-2011 (EBD #12.20, Exhibit 11); Office for Diversity 
Report, 2010-2011 (EBD #12.21, Exhibit 12); and Office for Literacy and Outreach 
Services Report, 2010-2011 (EBD #12.22, Exhibit 13). Consent Agenda 
 







 3 


Roberta Stevens asked that her President’s report (EBD #7.3, Exhibit 4) be removed 
from the consent agenda so she could expand on a few items.  She highlighted the 
work of the office of Library Advocacy, the ALA Development Office, and the 
Public Information Office to aid in the progress of her presidential initiatives.  She 
also explained the establishment of the “Future Perfect Task Force” which is charged 
to brainstorm about the governing body of the future as the basis for future 
conversations. 
 
By consent, approved the 2010 ALA Executive Board Fall Meeting Minutes, 
(EBD #2.1, Exhibit 14), and the corresponding Vote Tally (EBD #1.3, Exhibit 2) 
Consent 
 
By consent, confirmed the December 20, 2010 ALA Executive Board Conference 
Call, vote to approve candidates for the IFLA Section nominees for 2011-2015. 
(EBD #1.4, Exhibit 3) Consent  
 


 
Executive Committee Report  
President Stevens reported on the Executive Committee meeting held on Thursday, 
January 6, 2011, during which the Committee reviewed issues that were likely to arise 
during this Midwinter Meeting. 
 
Development Office Report–EBD #6.1 (Exhibit 15) 
President Roberta Stevens introduced Kim Olsen-Clark, Director, ALA Development 
Office and recognized Falona Joy, Strategic Council for the Spectrum Presidential 
Initiative, who reported on Spectrum.   
 
Kim Olsen-Clark presented highlights of her written report: 
   


• A proposal was submitted to the Herb Block Foundation for $10,000, to support 
the Office of Intellectual Freedom.  The McCormick Foundation had always 
supported the Office for Intellectual Freedom for Banned Books Week within the 
local area of Chicago, but has now moved in a different direction.  Hopefully 
Herb Block will step in. 
 


• The Association for Library Service to Children (ALSC) received a grant from the 
Dollar General Literacy Foundation and they are working on various activities 
surrounding Dia de los ninos, Dia de los libros.   
 


• Lifetime Television has made a $38,000 gift to the production of PSAs for the 
campaign.    
 


• Jim Neal, ALA Treasurer, Greg Calloway, Associate Executive Director of 
Finance and Kim Olsen-Clark have begun laying some foundation work for 
“planned giving campaign”.  The idea is to set a stage for a drive to get one 
hundred planned gifts at $100,000. 
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 On a motion by Courtney Young, seconded by Em Claire Knowles, the Executive Board 


Voted  that the Executive Board approve a full list of companies from the 
Domini & TIAA-CREF portfolios of “Socially Responsible” companies from 
which the ALA Development Office and other units could use to prospect for 
corporate partners, sponsors and donors in support of ALA’s mission.  EBD #6.1 


Kim Olsen-Clark also gave highlights from the Spectrum Presidential Initiative, the goal 
of which is to raise $.5 million from within the ALA constituency and $.5 million from 
external stakeholders.  Kim reported that more than $500,000 has been raised, all coming 
in from the membership side.   
 
The Development Office has twenty-one prospects who have identified themselves as 
giving to scholarships and may be potential Spectrum funders.  The Development Office 
is working with the Bill and Melinda Gates foundation on a two-year proposal for 
200,000 for the first year and $100,000 for the second year. Four additional proposals 
have been submitted to AARP, Dick and Betsy DeVos Foundation, Scholastic and the 
H.W. Wilson Foundation.   
 
Olen-Clark reported that 57 individuals and groups have donated a gift of $1,000.  The 
ALA Executive Board is at 100% and ALA Council is at 33%.  Fourteen dinners have 
taken place and $12,000 has been raised.  Approximately 70% of the gifts have been 
earmarked for the Spectrum Endowment. 
 
Falona Joy gave a PowerPoint presentation which provided a history of giving to the 
Spectrum program and outlined strategies for the sustainability of Spectrum into the 
future. 
 


     
Approval of AASL Conference Site – EBD #12.19 (Exhibit 16) 
 
On a motion by Diane Chen, seconded by Em Claire Knowles, the Executive Board 


Voted that the Executive Board approve the choice of Hartford, Connecticut as 
the site of the AASL 2013 Divisional National Conference. EBD #12.19 


 
The Future of the Midwinter Meeting – EBD #12.17 (Exhibit 17) 
Keith Michael Fiels, Executive Director discussed the white paper on “The Future of the 
Midwinter Meeting.”  
 
At this point, President Roberta Stevens excused herself from the meeting and President-
elect Molly Raphael presided. 
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Public Library Association and Office of Information Technology – EBD #12.23 
(Exhibit 18) 
Barbara Macikas, Executive Director, PLA and Larra Clark Director, OITP Program on 
Networks, presented highlights from the Public Library Association (PLA) and the Office 
of Information Technology (OITP) and their work with the Bill and Melinda Gates 
Foundation. Gates has reached out to their partners to talk about their future grant 
strategy and a shift from direct investment in public libraries infrastructure to focus on 
capacity building and advocacy.  PLA and OITP were invited to put forward proposals 
for the development of public access technology. 
  
The goal is to create a set of public access technology benchmarks that are designed to 
help local library leaders use technology to support local community priorities and 
deliver library programs. The benchmarks will be used to support community goals and 
to motivate reinvestment in public access technology and inspire continous improvement 
of the technology that serves our communities in public libraries. 
 
The International City/County Management Association (ICMA) is one of the 
organizations involved in the working group process.  If a public library director is 
speaking with their city or county manager regarding this process, the goal is that there 
will be a common language that will benefit the library in their advocacy efforts to 
increase or maintain funding. 
 
The grants in the first round are for thirteen months and PLA and OITP are expecting to 
make the public announcement of the grant’s funding in February or March, 2011. 
 
 
Board Effectiveness  
Immediate Past President Camila Alire commented on the Board’s effectiveness 
during this meeting. 
The meeting adjourned at 11:00 a.m. 
 
(The Board reconvened at 11:00 am in a meeting of the ALA-APA Board of Directors). 
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Session Two 
 
The Board convened at 2:00 PM on Monday, January 10, 2011 with President Roberta 
Stevens presiding. 
 
PRESENT:  President Roberta Stevens; President-elect Molly Raphael; Treasurer Jim 
Neal; Immediate Past President Camila Alire; Executive Director Keith Michael Fiels; 
Executive Board members: Diane Chen, Joseph Eagan, Em Claire Knowles, Stephen 
Matthews, Kevin Reynolds, Linda Williams (via conference call) and Courtney Young.  
Pat Hogan was absent.   
 
Auditor’s Report – EBD #4.7 (Exhibit 19) 
President Stevens introduced Frank Jakosz, from the auditing firm of Grant Thornton.  
Jakosz presented the results of the FY2010 audit of ALA’s consolidated financial 
statements.  He provided a high level summary which included the issuarance of two 
clean opinions.  They are the unqualified opinion with no exceptions, which is the highest 
level of opinion a CPA firm can issue and the A133 audit on the federal awards, which is 
composed of the internal controls over financial reporting and the compliance aspect of 
the federal awards.  Jakosz reported there were no audit adjustments, and the books and 
records were found to be in good order. 
 
Greg Calloway, Associate Executive Director of Finance, noted the following: 
 


• Total assets are down by $360,000.  
 
• Short-term investments increased slightly. 
 
• Long-term investments increased $1.9 million. 
 
• There was a significant decrease in grants and awards. 


 
• Total net assets increased by almost $3 million.  


 
On the recommendation of the Finance & Audit Committee (F&A), the Executive Board  


 
Voted, to approve the FY 2010 preliminary audit draft performed by Grant 
Thornton.  EBD #4.7 


 
Endowment Trustees’ Report – EBD #13.1 (Exhibit 20) 
Dan Bradbury, Chair, ALA Endowment Trustees, provided an update on the activities of 
the Endowment Trustees.  He reported that the endowment has increased to $31.7 
million.  The Endowment moved approximately $4.8 million out of bond markets into 
global bonds, real assets and some into equities. 
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In executive session, 
 
On the recommendation of the Endowment Trustees, the Executive Board 
 
            Vote to approve the reappointment of Robert Walton as a Trustee of the 
 Endowment. CBD #14 
 
 
Washington Office Report – EBD #12.11 (Exhibit 21) 
Emily Sheketoff, ALA Associate Executive Director, Washington Office provided a 
written report and added comments regarding the continuing resolution and legislation 
issues.  Highlights of her comments included the following: 
 


• The government is working under a continuing resolution, which expires March 
4th.  Congress has between now and March 4th to pass twelve appropriations bills.  
Budget cuts are very likely. 


• Library Services and Technology Act (LSTA) passed and the President signed the 
bill into law. 


• Susan Hildreth will be the new Director of IMLS beginning January 24th. 
• FEMA has changed their policy and libraries are now considered essential 


community organizations and they qualify in the Stafford Act for reimbursement 
for temporary relocation facilities.  The Committee on Legislation is working on a 
resolution to thank Senator Jack Reed for this. 


• ALA filed comments with the FCC asking that they specifically include libraries 
in whatever action they take regarding network neutrality. 


• ALA is hoping that Congress will reauthorize Section 215 of the USA PATRIOT 
Act to include some improvement to 215, or the “library provision,” more 
formally called the section on “business records.” 


• The Committee on Legislation and the Intellectual Freedom Committee are 
reviewing the issues associated with WikiLeaks.  There is an ongoing disclosure 
of large numbers of classified United States government documents, including the 
decision by the Library of Congress and other government agencies to block 
online access to the WikiLeaks website. 


• Both the Senate and House have held hearings and meetings throughout this year 
on what should be included in the reauthorization of the Elementary and 
Secondary Education Act (ESEA).  The Washington office has been meeting with 
key members and staff on what needs to be in ESEA for libraries. 


 
 
Young Professionals Task Force Report – EBD #10.2 (Exhibit 22) 
Laurel Bliss, Co-Chair of the Young Professionals Task Force, provided an update on the 
activities of the Task Force. The Task Force had brought some reccomendations to the 
Board at the 2010 Annual Conference and was now taking a-look-at some realistic and 
achievable goals based on the data collected in the past year from young librarians.  The 
group was broken into subgroups and looking at issues in categories such as membership, 
conference, library schools, Divisions, Round Tables and elections.  The group will be 
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contacting key ALA staff members to identify activities that are already taking place and 
will bring a final report at the 2011 Annual Conference. 
  
 
Board Effectiveness  
Immediate Past President Camila Alire commented on the Board’s effectiveness 
during this meeting. 
 
The meeting adjourned at 4:00 PM to go into closed session. 
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Session Three 
 
The Board convened at 11:00am on Tuesday, January 11, 2011 with President Roberta 
Stevens presiding. 
 
PRESENT:  President Roberta A. Stevens; President-elect Molly Raphael; Treasurer Jim 
Neal; Immediate Past President Camila Alire; Executive Director Keith Michael Fiels; 
Executive Board members: Diane Chen, Joseph Eagan, Em Claire Knowles, Stephen 
Matthews, Kevin Reynolds and Courtney Young.  Pat Hogan and Linda Williams were 
absent. 
 
Report Out of Executive Session  
President Roberta Stevens reported that during the January 10, 2011, executive session, 
attorney Paula Goedert provided an update on legal issues of interest to the association.  
Stevens also added that the Executive Board discussed the issue of outsourcing versus 
privatization. 
 
Conference Services Report – EBD #12.18 (Exhibit 23) 
Paul Graller, Manager of Conference Services, presented a summary of attendance, 
exhibits, and other highlights from this Midwinter Meeting.  He also commented on some 
new activities that took place: 
 


• The ALA store has been moved onto the exhibit floor and the response from 
members and exhibitors was very positive. 


• ALA launched the pop top stage on the exhibit floor and that also had a new look. 
• A “Wrap-up/Rev-up” event was held on Monday, which was a bridging event 


from Miswinter to Annual, wrapping up Midwinter and revving up for Annual. 
• Conference services staff met with representatives from fourteen publishing 


companies regarding speakers, iniatives and programs that will be at Annual 
Conference. 


• Sage Publications sponsored the Wifi, which will continue at future conferences. 
• ALA sales team started selling space for the 2012 Midwinter in Dallas. 156 


contracts for almost 50,000 square feet have already been sold.  Exhibit space for 
Annual Conference is at 108,000 square feet. 


• Housing registration for Annual Conference was launched January 3, 2011, along 
with a brand new website which is more marketing focused.  So far, 3,860 people 
have registered bringing housing to 30%.   


• The ALA community is expanding on the floor with the membership pavilion, 
poster sessions, the ALA store, blogger space, podcast space and a Central Park 
lounge area. 
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Mary Ghikas, Sr. Associate Executive Director presented the Skeleton Schedules for the 
2012 Midwinter Meeting and Annual Conference (EBD #12.18, Exhibit 23).  There were 
two changes to the 2011Annual Conference Skeleton Schedule which included 
eliminating the Membership Meeting II and closing the exhibit floor at 2:00pm on 
Monday.  The most significant changes for the 2012 Annual Conference are that there is 
only one Membership Meeting at Annual Conference and the information session is 
moved to Saturday before the Membership Meeting. 
 
On a motion by Diane Chen, seconded by Em Claire Knowles the Executive Board  
   


Voted that the Executive Board approve replacement of Membership II on the 
approved 2011 Annual Conference skeleton schedule with a virtual membership 
meeting at a time separate from the Annual Conference as determined by the 
ALA Committee on Membership Meetings and approved by the ALA Executive 
Board.  EBD #12.18 
 
 


On a motion by Steve Matthews, seconded by Courtney Young the Executive Board  
 


Voted that the Executive Board approve the closing of the Exhibits at the 2011 
Annual Conference at 2:00pm. EBD #12.18 
 
 


On a motion by Courtney Young, seconded by Steve Matthews the Executive Board  
 
Voted that the Executive Board approve the 2012 Midwinter Meeting skeleton 
schedule as presented. EBD #12.18 
 


 
Budget Analysis and Review Committee (BARC) Report– EBD #3.2 (Exhibit 24) 
Mario Gonzalez, Chair of the Budget, Analysis and Review Committee (BARC), 
reported on the committee’s meetings during this Midwinter Meeting. He drew attention 
to sections of his written report and made summary comments on each.  Highlights 
included: 
 


 
• BARC met with President-elect Molly Raphael and reviewed her presidential 


initiatives budget. 
   
• In the first quarter financial report the revenues are down but the expenses are 


also down.  The toal revenues were down by $337,000 less than budget.  There 
was a lost of $149,000 in the general revenue fund, stemming from a decrease in 
organizational dues.  Dues were expected to be about $175,000 lower.  Total ALA 
expenses are $700,000 and a small amount below budget verses $1.1 million less 
than 2010.   
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• The total assets for this period are $69.1 million and are $448,000 more than 
2010.  The final result is that the net assets for ALA in closing was $38.2 million 
and that is higher by $2.7 million. 
 


• At the Finance Workshop where presentations were given from the Association of 
College and Research Libraries, the Association for Library Services to Children, 
and the Library Instruction Round Table gave their perspectives on how they 
proceed with their budgets at their Division and Round Table level and then 
present it to the Buget Analysis and Review Committee (BARC).  BARC is 
investigating ways to increase attendance at the Finance Workshop. 
 


• Indirect Cost Study Assumptions were discussed by BARC and how that formula 
was created.  Keith Brown also reviewed this for the division leaders at the joint 
meeting with BARC and division leadership. 
 


• BARC also discussed small division support.  Sally Reed, Executive Director 
ALTAFF, led the discussion in terms of combining and fusing the Association of 
American Libraries Trustees Advocates Friends and Foundations (ALTAFF) and 
the Friends of Libraries USA (FOLUSA).  There are approximately 800 trustee 
members of ALA who were not members of ALTAFF.   
 


On the recommendation of the Finance and Audit Committee in concurrence with BARC, 
the Executive Board 
 


Voted that the Executive Board approve the President-elect’s 2012 budget in the 
amount of $100,000. EBD #14.6 


 
  


Finance & Audit Committee (F&A) Report – EBD #4.5 (Exhibit 25) 
Jim Neal, ALA Treasurer, reported on the committee’s meetings during the conference.  
Neal emphasized that the Finance and Audit Committee is trying to be very attentive to 
the organizational dues revenue and the divisional dues revenue.  F&A is currently 
modeling a revision in the spending policy as it relates to the long term investment funds 
and plans to have a formal proposal on how to stablelize the payout strategy that can be 
used to help fund the activities of ALA.     
 
In the Controller’s report, the Finance and Audit Committee discussed the cash 
management status and the liquidity status of the ALA budgets.  ALA had to borrow a 
million dollars to cover expenses and that has been repaid.  There has been some 
improvement in the liquidity ratios. 
    
On a motion by James Neal, seconded by Courtney Young, the Executive Board 
 


Voted to approve the allocation of $250,000 in Net Assets for ALA 2015 
Initiative Projects beginning in the spring of 2011. EBD #4.5 
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Liaison Reports 
Board members shared highlights from their liaison reports during this Midwinter 
Meeting. 
 
Camila Alire commented on: 


• The Association for Library Collections and Technical Services (ALCTS) 
• Library Leadership and Management Association (LLAMA) 
• The National Association to Promote Library Services to the Spanish Speaking 


(REFORMA)  
 
 
Em Claire Knowles commented on: 


• The Black Carcus of American Library Association (BCALA) 
• The Publishing Committee 
• The American Libraries Advisory Committee 
• The Asian/Pacific American Librarian’s Association (APALA) 
• The International Relations Round Table (IRRT) 
• The Status of Workers and Salaries (ALA-APA Group) 


 
 
Steve Matthews commented on: 


• The International Relations Committee ( in the absence of Linda Williams) 
• Rural, Native and Tribal Libraries of All Kinds 
• The Conference Committee 
• Committee on Education 
• Committee on Accreditation 
• Committee on Organization 
• Young Adult Library Services Association (YALSA) 


 
 
Courtney Young commented on: 


• The Committee on Legislation  
• Office for Information Technology Policy 


 
 
Joseph Eagan commented on: 


• The Exhibits Round Table (ERT) 
• Library Support Staff Interest Round Table (LSSIRT) 
• Chapter Relations Committee 
• Office for Literacy and Outreach Servies (OLOS) 
• Intellectual Freedom Round Table (IFRT) 
• The Gilbert Steering Committee 
• Web Site Advisory Committee 
• Gay, Lesbian, Bisexual, Transgendered Round Table (GLBTRT in the absence of 


Linda Williams) 
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Diane Chen commented on: 
• The Committee on the Status of Women in Librarianship  
• The Chinese American Librarian’s Association (CALA) 
• Election Committee 
• The American Association of School Librarians (AASL in the absence of Linda 


Williams) 
• Association for Library Service to Children (ALSC) 
• Public Awareness Committee 
• Intellectual Freedom Committee 
• Federal and Armed Forces Libraries Round Table (FAFLRT) 


 
 
Jim Neal commented on: 


• The Budget Analysis and Review Committee (BARC 
• Endowment Trustees 
• The Round Table Leadership 
• The Division Leadership and Budget Chairs 
• The Freedom to Read Foundation Board 


 
 
Kevin Reynolds commented on: 


• Government Documents Round Table (GODORT) 
• Committee on Membership Meetings (in the absence of Linda Williams) 
• The Video Round Table (VRT) 
• Library and Information Technology Association (LITA) 
• New Members Round Table (NMRT) 
• The Awards Committee 
• Human Resource Development and Recruitment Advisory Committee (HRDR) 
 


President-elect Molly Raphael commented on: 
• Public and Cultural Program Advisory Committee 
• The Membership Committee 


 
Board Effectiveness  
Immediate Past President, Camila Alire commented on the Board’s effectiveness during 
this meeting. 
 
Summary of Meeting to be Communicated to Council 
Keith Fiels will prepare a report to be shared with the Executive Board prior to 
distribution to Council. 
 
The Board adjourned at 2:35 PM to go into closed session. 
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		The Board convened at 8:30AM on Friday, January 7, 2011 with President Roberta Stevens presiding.

		Session Two





		Steve Matthews commented on:
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Executive Summary  
 
The purpose of the Development Office report to the ALA Executive Board Members is to 
provide an account of the progress made by ALA and its units in their strategic fundraising 
efforts.  As represented by the level of gifts made and actionable next steps developed with 
various donors, significant progress has been made in the advancement of the fundraising 
continuum (i.e., identify, qualify, cultivate, solicit, steward) culture within ALA and its units.   
 
The primary focus of the Development Office has been ensuring that our fundraising systems, 
structures and services fully support ALA-wide goals.  Since our last report to the Executive 
Board in December 2010, the Development Office has continued to work on defining and 
improving internal functions and processes, as well as external activities designed to garner 
new revenues for ALA.  Following the list of accomplishments, further information about 
specific fundraising activities is listed to highlight the expanding role and reach of ALA.   
 
Accomplishments 
• As of 3/23/2011, the amount contributed to the Spectrum Presidential Initiative in gifts and 


pledges is $610,097, or 61% of the goal. 
• The Office for Diversity submitted a proposal to the Bill & Melinda Gates Foundation for the 


Spectrum Scholarship Program. 
• Letter of inquires submitted to Hugh Stuart Center Charitable Trust and May and Stanley 


Smith Charitable Trust on behalf of the Spectrum Presidential Initiative.   
• Office for Diversity and Development Office met with the Global Corporate Citizen staff at 


The Boeing Company in February and received invitation to submit a concept idea for 
Spectrum Leadership Institute. 


• In March, Development Office met with ProQuest staff to discuss follow up steps on the 
letter sent to conference exhibitors by Marty Kahn and Jay Jordan on behalf of the 
Spectrum Presidential Initiative. 


• ALA President Roberta Stevens and ALA Executive Director Keith Michael Fiels to meet 
with Jay Jordan, OCLC President and CEO, to discuss the Spectrum Presidential Initiative 
in April. 


• PLA received a grant of $816,862 from the Bill & Melinda Gates Foundation for a planning 
grant which would contribute to the development, implementation and adoption of 
Technology Benchmarks for public libraries. 


• OITP received a grant of $175,697 from the Bill & Melinda Gates Foundation to fund the 
development of a set of benchmarks to guide public libraries in sustaining and improving 
public access technology (PAT). 


• PIO and Metropolitan Group finalized a media partnership with Lifetime (cable television 
media sponsor) in December 2010, granting ALA $38,000 to support the development of 
:15 and :30 PSAs.  Lifetime has also agreed to air the PSAs based on availability across 
their A&E and Lifetime Networks. 


• In April, ALSC, YALSA and Development Office met with Dollar General Literacy 
Foundation reviewed the Everybody Reads @ your library grant and discussed the 
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submission of a new proposal which would further support Diá and Teen Read Week 
programs. 


• RUSA received confirmation from the FINRA Foundation that Smart investing @ your 
library was successful in its submission of a two-year agreement extension of $499,353 for 
Round V and VI (2011-2013) in March. 


• PPO received a grant of $300,000 from the Fetzer Institute to develop resources that will 
enable public audiences to engage in a meaningful examination of a spectrum of issues 
related to love, forgiveness and/or compassion and everyday life.  


• Three proposals submitted to the Institute of Museum and Library Services (IMLS) for the 
National Leadership Grants Program: Association of College and Research Librarians 
(ACRL), Building Capacity for Demonstrating the Value of Academic Libraries; Office for 
Research and Statistics (ORS), Libraries Matter: Research on the Impact of Libraries, and 
Public Programs Office (PPO), ALA and StoryCorps. 


• The Development Office is working with three individuals who have expressed interest in 
giving an estate gift to the Association.   


• Marijke Visser, ALA Washington Office, and Development Office on behalf of the Office of 
Research and Statistics talked to Pew Internet & American Life Project about future 
collaborations.  Arrangements have been made to introduce the new director of ORS (when 
hired) to Pew Staff via a site visit to Washington, D.C. 


• In May, on behalf of YALSA, the Development Office has arranged to discuss collaboration 
opportunities with the trustees of the Margaret A. Edwards Trust in Baltimore. 


• OITP met with Carnegie Corporation of New York to discuss the Foundation’s plans for 
their 100th anniversary (November 2011-October 2012).  Follow up conversations to be 
scheduled. 


• PPO has submitted a proposal to NEH under their Digital Humanities Start-Up Grants 
program.   


• Following collaboration with ALA President Roberta Stevens, AASL President Nancy 
Everhart and the Executive Directors of AASL, ALSC and PLA, the Development Office 
submitted an editorial article highlighting the role of libraries and librarians as they relate to 
literacy and the needs of the 21st Century learner for MediaPlanet and USA Today. 


• Development Office is finalizing a new scholarship with the Washington Office.  The 
ALA/LCA Robert L. Oakley Memorial Scholarship will support research and advance study 
in intellectual property, public policy, copyright and their impacts on libraries and the ways 
libraries serve their communities.  The first scholarship of $1,000 from the Oakley 
endowment will be offered in Fall 2011. 


• Paul Graller, Conference Services, and Development Office met with staff of the online 
company, Scribd, to discuss sponsorship opportunities at conference plus ALA Library 
Champion and Corporate membership.  


• For the Library Champion program, ten private foundations were identified and approached 
in March regarding support to The Campaign for America’s Libraries.   


• Two Library Champions, Dollar General and FINRA Foundation, are now supporting The 
Campaign for America’s Libraries at the $10,000 level. 
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• Amy McGuigan, Conference Services, and Development Office are in discussions with 
Focus Features about a private advance screening of a major motion picture for the 2011 
ALA Annual Conference in New Orleans. 


• Sweepstake and give-away proposal submitted by Development Office and PIO on behalf 
of atyourlibrary.org to Warner Bros. (Harry Potter DVD 7a release) 


• ALA is an alliance partner with America’s Promise.  Its goal is to ensure that all young 
people graduate from high school ready for college, work and life through their Grad Nation 
Movement.   


• The Development Office is exploring an alliance partnership between ALA and the National 
Civics League.  Activities will be linked to their All-American City Award and give support to 
their new reading campaign. 


• The Development Office has been working with the Read it Loud! Foundation on their 
upcoming launch in April-May of a new reading campaign.  ALA is a coalition partner with 
the Center for the Book in the Library of Congress and the Read it Loud! Foundation. 


• Support to ALA President Roberta Steven’s Frontline Fundraising Initiative Committee by 
managing the production of an interactive pdf of the toolkit for use by library trustees and 
public library staff. 


• Initial strategic discussions between the Development Office and the Office for Intellectual 
Freedom to develop a fundraising plan for Banned Books Week. 


• Development Office will be identifying and soliciting various corporate and foundation 
prospects on behalf of the coalition between ALA and state library associations for 2012 
Snap Day.   


• ALA Development Office and the Chapter Relations Office are talking to various Allstate 
staff about concept ideas focused on financial literacy programs.   


• Strategic discussions with the Exhibits Round Table (ERT) about the Hoy Scholarship. 
• Ongoing collaborations between the Development Office and Government Documents 


Round Table (GODORT), International Relations Round Table (IRRT) and Retired 
Members Round Table (RMRT) on the development of fundraising plans. 


• Identification and qualification of prospects for an annual giving drive to The Campaign for 
America’s Libraries. 


• Further strategic discussions for an ALA-wide planned giving campaign.  ALA Development 
Office/Legacy Society will be sponsoring a Retired Members Round Table event at 
conference.  
 


ALA Fundraising Priorities 
 
Spectrum Scholarship Program and Spectrum Presidential Initiative 
As of 3/23/2011, the amount contributed to the Spectrum Presidential Initiative in gifts and 
pledges is $610,097, or 61% of the goal. 
 
Under the leadership of ALA Presidents, the Spectrum Executive Committee, Office for 
Diversity (OFD), the Development Office, and Falona Joy, strategic counsel for this project, 
continue to seek support for the Spectrum Presidential Initiative: National Initiative for 
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Inclusivity in America’s Libraries.  The goal is to raise $1 million in an effort to double the 
amount of award scholarships, increase the endowment, provide two-$25,000 doctoral 
scholarships and enhance efforts for recruitment and career development.  Scholarships will 
be awarded, based on pledge payment cycles, from 2010 to 2014.  Types of donations to be 
accepted are: cash, pledges, tribute gifts, stock gifts, planned gifts, and matching gifts. 
 
Past President Betty Turock serves as chair of the Spectrum Presidential Initiative: National 
Initiative for Inclusivity in America’s Libraries.  Attached to this report are member rosters for 
the executive committee, task force, honorary co-chairs, and advisory committee.   
 
The Dinners for Spectrum Scholars continues to be a popular idea to raise gifts towards the 
Spectrum Scholarship or the Spectrum Endowment.  On the Spectrum Presidential Initiative 
web site (www.spectrum.ala.org), special pages were designed to provide resources and 
information to dinner hosts such as a calendar of upcoming dinners and a toolkit. 
 


Spectrum Task Force and Spectrum Committees 
Members of the Spectrum Task Force continue to reach out to their constituents under 
their assigned charge.   
 
The committees are State Chapter Coordinating Committee (Chair:  Pat Smith), Student 
Chapter Coordinating Committee (Chairs:  Jim Rettig and Courtney Young), Library 
Education Coordinating Committee (Chair: Tom Wilding), Dinners for Spectrum 
Scholars Coordinating Committee (Chairs: Em Claire Knowles and Ken Yamashita),   
Spectrum Proposal and Case Statement Reviewing Committee (Chair, Proposals: Pat 
Tarin and Chair, Case Statement: Carla Stoffle), Spectrum Scholars Giving Committee 
(Chair:  Mark Puente), Spectrum Fundraising Progress Coordinating Committee 
(Chairs: Loriene Roy, Nancy Allen), and Outreach to Libraries Coordinating Committee 
(Chairs:  Janice Welburn and Ramiro Salazar).  
 
Completed under Phase I 
Meetings at 2010 Midwinter Meeting and Annual Conference 
• Divisions 
• Affiliations 
• ALA Board 
 
Tailored donation letters mailed to  
• ALA Past Presidents  
• Executive directors of public libraries  
• Executive Directors (or contact name on file) of state associations 
• Presidents and/or CEOs of companies and other library-related businesses 
• Spectrum Scholar Alumni 


 
Tailored e-mail messages 



http://www.spectrum.ala.org/�
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• ALA Council 
 
 


Completed under Phase II 
Meetings at 2011 Midwinter Meeting 
• Divisions 
• Round Tables 
 
Recognition 
• Spectrum Scholarship Booth 
• Special Recognition Signs 
• Distribution of pins and ribbons 


 
Tailored messages 
• ALA Council (e-mails and from podium) 


 
Phase III (in development) 
 
• Thought leaders meeting (early fall, possibly Washington DC) 
• Integration of Spectrum Presidential Initiative messages into existing planned giving 


marketing efforts at conference 
• Distribution of pins and ribbons at conference 
• Challenge match announcement during Opening General Session 
• Personal meetings with key exhibitors 


 
Partnership Building for the Spectrum Presidential Initiative 
The ALA Development Office continues to reach out to corporate and private 
foundations to update and engage them on the Spectrum Presidential Initiative.   
 
Recent meetings 


Kellogg Foundation (August); Univision Radio (July); Bill & Melinda Gates 
Foundation (July); American Humanics (July); and Professor James Cash, board 
of director at Wal-Mart Corporation and GE Corporation (September); Bill & 
Melinda Gates Foundation (November) 
 


In strategy development 
Annenberg Foundation; GE Corporation; May and Stanley Smith Charitable 
Trust, Carl and Lily Pforzheimer Foundation, Inc. and Lake Placid Foundation 


 
Proposals under consideration 
Bill & Melinda Gates Foundation, Institute of Museum and Library Services, Scholastic, 
Inc.  
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Spectrum Honor-Roll of Donors  
 


$100,000 – $250,000 
Medical Library Association/National Library of Medicine* 
Dr. Betty J. Turock and Turock Family 


 
$50,000-$99,999 
ProQuest 
 
$15,000-$49,999 
ALA Executive Board 
 
$5,000-$14,999 
ALA Council 
ALA Past Presidents 
ALA Spectrum Scholarship Recipients 
American Association of School Librarians, a division of ALA 
Asian/Pacific American Librarians Association 
Association of College and Research Libraries, a division of ALA 
Association for Library Services to Children, a division of ALA 
Black Caucus of ALA 
Gregory Calloway 2009 Chicago Marathon Run 
Chinese American Librarians Association 
OCLC Online Computer Library Center 
Molly Raphael 
REFORMA, National Association to Promote Library & Information Services to Latinos 
and the Spanish Speaking (REFORMA)  
 
Friends and Family of Dr. Betty Turock and Gus Friedrich, in honor of their marriage* 
Young Adult Library Services Association, a division of ALA 
 
$1,000 – $4,999 
Dr. Camila A. Alire 
Lucas Alvarez 
American Indian Library Association 
American Library Association – Chicago Headquarters Staff 
Association for Library Collections and Technical Services, a division of ALA 
Bank of America 
Kathleen Bethel 
Gregory L. Calloway 
iSchool at Drexel and Drexel University 
Barbara Eschner and Dick Cantley Dinner, in memory of Ron Clowney* 
Keith Michael Fiels 
Barbara Ford 
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GEICO 
Mary W. Ghikas 
Michael Gorman 
Tracie Hall* 
W. Michael Havener* 
Luis Herrera 
Dora T. Ho 
Sara Kelly Johns* 
Falona Joy 
Em Claire Knowles 
Library Instruction Round Table (LIRT)* 
James G. Neal 
New Jersey Spectrum Scholarship Committee* 
Ohio Library Council 
OHIONET 
Kim Olsen-Clark 
Public Library Association, a division of ALA 
Mark Puente 
James Rettig 
Reference and User Services Association (RUSA), a division of ALA* 
Patricia Glass Schuman 
Russell Shank 
Roberta A. Stevens 
Winston Tabb 
Eugene Tkalitch 
UCLA ALA Student Chapter 
University of Michigan Library 
University of Wisconsin at Madison* 
Whispering Bells Foundation Charitable Trust 
Tom Wilding* 


 
*NEW 


 
Honor-Roll of Planned Giving Donors to Spectrum Scholarship Program 
 
William Gordon 
Em Claire Knowles* 
Dr. Betty Turock 


 
*NEW 


 
@ Your Library E-Magazine 
ALA’s e-magazine pilot project, @ your library (www.atyourlibrary.org), is targeted to the 
general public and is intended to encourage library use by linking services to topics of interest 
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to families, young adults and children, as well as those individuals interested in career 
development.   
 
As part of ALA’s ongoing comprehensive media strategy, in June 2010, Connect with your kids 
@ your library, an initiative of The Campaign for America’s Libraries, was included as one of its 
principal web pages.   
 
The atyourlibrary.org project is been managed by Leonard Kniffel and Mark Gould, Director of 
the Public Information Office (PIO).  The e-magazine pilot project was funded by a two-year 
grant of $270,700 from the Carnegie Corporation of New York.   
 
The ALA Development Office and American Libraries Marketing continue to approach several 
companies about the development of web-based projects/content on www.atyourlibrary.org.  
Leonard Kniffel and the ALA Development Office will be working on a strategic plan to expand 
fundraising efforts for the website. 
 
Campaign for America’s Libraries 
With the guidance of the Metropolitan Group, PIO has developed a comprehensive strategy 
that includes media, online presence, library partnerships, a Family Activity Guide, posters, 
bookmarks and public service messages which will promote Connect with your kids @ your 
library.  This initiative aims to strengthen families and foster child development and educational 
achievement by encouraging parents and their children to spend time together at their local 
libraries.  Since 2006, Metropolitan Group has served as a strategic communication consultant 
to PIO for The Campaign for America’s Libraries.   
 
In May 2010, ALA and Metropolitan Group secured Scholastic Parent and Child magazine as 
the initiative’s magazine media sponsor for two years.  With a reach of 7 million parents, the 
magazine provides the learning link between home and schools, and is the nation’s top 
magazine for parents of children 17 and younger. A mention about the initiative was printed in 
Scholastic Parent and Child magazine’s June/July issue (Fresh Start Section), which directs 
readers to atyourlibrary.org.  Scholastic Parent and Child magazine have also agreed to: six 
print PSAs (Sept 2010-2012), editorial content opportunities, web presence, and other co-
branding opportunities with the 2010 August/September issue.  The donated ad value of these 
placements is expected to be at least $275,000 over the two-year period. 
 
A media partnership with Lifetime (cable television media sponsor) was finalized December 
2010, granting ALA $38,000 to support the development of :15 and :30 PSAs.  Lifetime has 
also agreed to air the PSAs based on availability across their A&E and Lifetime Networks. 
They have also given ALA full-use rights of the PSAs.  This grant has enabled ALA to hire 
Parallax, an award winning PSA and commercial multi-media firm, to produce the PSAs, 
expected out just in time for National Library Week in April.  Parallax has developed a concept 
that is estimated to have the equivalent production value of a PSA with a budget two-to-three 
times the value of the grant.  Lifetime will also provide technical and in-kind support to ensure 
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that the PSAs are produced to the highest quality.  Metropolitan Group is managing the 
production of the PSAs and providing creative strategy. 
 
On the fundraising side, Metropolitan Group continues to provide strategic counsel in making 
the case for integrating the initiative into conversations with current ALA funders, such as 
IMAX and Verizon; and is currently reaching out to new partners, focusing on cause-related 
opportunities with companies marketing to parents of young children; and foundations 
interested in making a philanthropic gift to support the child-parent connect aims of the 
initiative. 
 
Library Champions 
For the current year, the Development Office is pursuing a strategy which builds a stronger 
connection between the support of our Library Champions, ALA’s Campaign for America’s 
Libraries, and the resulting impact on our communities.  A first Library Champions newsletter 
was sent in December 2010 with another newsletter in the works for spring 2011.  At Midwinter 
in San Diego, donor recognition displays were revised to feature the impact on the Campaign 
for America’s Libraries more prominently.  Donors were also thanked and the Library 
Champions program was promoted during the ERT reception at Midwinter.  Two new members 
have been added this year: Rowman & Littlefield Publishing and Sisters in Crime, Inc. 
 
Outreach to potential supporters within the library vendor community is being augmented with 
proposals to foundations and corporations.  Through research, ten private foundations were 
identified and approached in March.  An additional thirty non-vendor companies were identified 
and will receive inquiries or proposals for support this spring.   
 
Public Library Funding and Technology Access Study 
The Public Library Funding and Technology Access Study is a multi-year project that builds on 
the longest-running and largest study of Internet connectivity in public libraries.  The study 
assesses public access to computers, the Internet and Internet-related services in U.S. public 
libraries, as well as the impact of library funding changes on connectivity, technology 
deployment and sustainability in FY2007-2009.  The project is currently made possible by a 
generous donation from the Bill & Melinda Gates Foundation and the American Library 
Association.   
 
The Foundation has declined to support a third extension of the study.  The grant period ends 
on 8/31/2012.  The Office for Research and Statistics, the external principal researchers to the 
project, John Carlo Bertot and Charles McClure, and the Development Office have been 
developing a case statement and a fundraising plan which seeks $1 million per annum from a 
single or multiple funding sources.  
 
Planned Giving 
The ALA Development Office continues to work closely with several individuals who have 
indicated their interest in making a planned gift to the Association or have included one of 
ALA’s divisions, offices or round tables in their estate plans.  Three individuals have expressed 
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interest in giving an estate gift to the Association.  The office continues to work with divisions to 
identify and reach out to potential planned giving prospects. 
 
In an effort to raise the awareness of ALA’s planned giving program, the ALA Past Presidents 
Annual Conference Reception includes Legacy Society members in addition to our major 
supporters and Library Champions.  A Legacy Society donor recognition wall is on display at 
conferences.  Members of the ALA Legacy Society are able to add a ribbon to their conference 
badge, further raising awareness of our planned giving program on a one-on-one basis with 
other members.  ALSC highlights Legacy Society members during the Newbery Caldecott 
Banquet. 
 
In March 2011, planning and implementation discussions about an ALA-wide planned giving 
campaign were held between ALA President Roberta Stevens, ALA Treasurer James Neal, 
ALA Executive Director Keith Michael Fiels and the Development Office.   
 
In preparation for the planned giving campaign, expanded donor research is currently in 
development.  New collateral materials for individual distribution and at Annual Conference are 
being prepared as well as new recognition signs for the Legacy Society.  Additionally, ALA 
leadership and the Development staff are exploring the possibility to add charitable gift 
annuities as a giving option for our donors.  
 
Relief Funds for Haiti and Chile libraries 
As of March 23, 2011, the total giving to Library Relief Fund for Haiti was $37,735.72, 47% 
increase from December 2010.  Text messaging received to-date: $1,290 (129 gifts of $10). 
Support includes a generous gift of $7,500 from SirsiDynix and $1,000 from LexisNexis 
Academic & Library Solutions.  The total giving for the Library Relief Fund for Chile was 
$1,267, 29% increase from December 2010.   
 
External Activities 
 
AARP Foundation 
Following a meeting in October 2010, ALA President Roberta Stevens and ALA Executive 
Director Keith Michael Fiels submitted a proposal for a partnership between the American 
Library Association and the AARP Foundation in December 2010.  The planning and 
implementation grant would increase awareness among AARP members of the many ways in 
which libraries can contribute to their lives.   
 
Bill and Melinda Gates Foundation 
With the support of the Development Office, the Office for Diversity submitted a proposal to the 
Foundation in support of the Spectrum Scholarship Program.   
 
In March 2011, OITP received a grant of $175,697 from the Gates Foundation to fund the 
development of a set of benchmarks to guide public libraries in sustaining and improving public 
access technology (PAT).  The purpose of the benchmarks is to provide guidance in 
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technology and management practices necessary to provide up-to-date PAT service and to 
provide advocacy tools to use with decision-makers and the public in justifying funding 
requests.  The overall initiative will be collaborative, under the leadership of the Urban 
Libraries Council, and involve many partners from the library and public administration 
community organized into a formal partnership called the “Roundtable.” 
 
In March 2011, PLA received a planning grant of $816,862 from the Foundation in support of 
Public Access Technology Benchmarks.  From February 2011 through January 2013, PLA will 
partner with the Gates Foundation and the Benchmarks Roundtable to contribute to the 
development, implementation, and adoption of Technology Benchmarks for public libraries.  
The planning grant includes PLA’s participation in the IMLS Digital Inclusion Framework 
discussion, collaboration with the Roundtable in development of the Benchmarks, and taking 
the lead on curriculum development and training-the-trainer.  Specifically, PLA will create a 
plan to inform the development of a Benchmarks-based training curriculum addressing a range 
of library competencies.  The plan will guide the development of concrete and specific training 
objectives, a benchmarks curriculum and a curriculum for training trainers.  This train the 
trainer (TTT) curriculum will be used to train a select group of trainers from Benchmark 
Roundtable partners at the state libraries of California, Oklahoma and Texas, as well from 
Lyrasis.  Additionally, PLA will work collaboratively with its partners on a plan of 
communication and outreach. 
 
Boeing Company 
Office for Diversity and Development Office met with the Global Corporate Citizen staff at The 
Boeing Company in February and received invitation to submit a concept idea for the 
Spectrum Leadership Institute. 
 
Carnegie Corporation of New York 
OITP met with Rookaya Bawa to discuss the Foundation’s plans for their upcoming 100th 
anniversary and possible ways that ALA and libraries can participate in events.  The 
Foundation’s celebration calendar will be from November 2011 to October 2012. 
 
Carnegie Science Center 
In April 2010, AASL with the support of the Development Office submitted a collaborative 
proposal with the Carnegie Science Center (Pittsburg, PA) to the Motorola Foundation for a 
total grant request of $296,000.  In August 2010, we received word that the grant was 
accepted; however, total funding was only approved for $150,000.  
 
Carnegie Science Center has just recently completed a search for a new Executive Director, 
who stepped into that position in December 2010.  Due to the organizational changes at 
Carnegie Science Center, revisions to the scope and a new roll-out date for the grant have 
been discussed with Motorola, and a timeline extension has been granted.  A revised budget 
and deliverables will be finalized at the end of March/early April 2011. 
 
 







 
 


      ALA Executive Board 
2011 Spring Meeting Report  


Page 12 
 


Dick and Betsy DeVos Foundation 
The Dick and Betsy Devos Foundation declined the proposal in support of the Spectrum 
Scholarship Program. 
 
Fetzer Institute 
PPO received a grant of $300,000 from the Fetzer Institute to develop resources that will 
enable public audiences to engage in a meaningful examination of a spectrum of issues 
related to love, forgiveness and/or compassion and everyday life.  
 
H. W. Wilson Foundation 
The H.W. Wilson Foundation declined the proposal in support of the Spectrum Scholarship 
Program. 
 
Institute of Museum and Library Services 
In December 2010, YALSA and the Office for Diversity submitted proposals to the Institute of 
Museum and Library Services (IMLS) for the Laura Bush 21st Century Librarian Program.  
Announcements will be made in June 2011. 
 


Proposal submitted by YALSA.  Closing the Service Gap: Empowering Public Library 
Staff to Serve Teens will work with three state library agencies (Connecticut, New 
Mexico and West Virginia) to improve the competencies for generalist librarians and 
library staff who serve teens through a train-the-trainer pilot project that offers coaching 
and continuing education devoted specifically to adolescent behavior and development, 
young adult resources, services, and programming, and that allows generalist librarians 
and support staff in public libraries to gain experience through the trainings they provide 
to their peers with the support of master trainers and colleagues in a newly-created 
online learning community.   
 
Proposal submitted by the Office for Diversity.  Technology Transforms Communities: 
The Spectrum Scholarship Program will increase the number of Spectrum Scholarships 
awarded to ethnically diverse students pursuing Master’s degrees in library and 
information science and provide an enhanced professional development curriculum 
focused on technology in libraries and its impact on ethnic communities.   


 
Proposal submitted by the Office for Diversity.  The Spectrum Doctoral Fellowship 
Program: Building Change will provide tuition and stipends for eight ethnically diverse 
students pursuing their PhD in library and information science at one of twenty 
participating academic programs.  Funding from IMLS will support Fellows’ first two 
years of study while participating programs will fund subsequent years of required 
study.   


 
In February 2011, three proposals were submitted to IMLS for the National Leadership Grants 
Program.  Announcements will be made in September 2011. 
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Proposal submitted by ACRL.  Building Capacity for Demonstrating the Value of 
Academic Libraries will provide funding for ACRL, in partnership with the Association for 
Institutional Research, the Association of Public and Land-grant Universities, and the 
Council of Independent Colleges, to convene two national summits that address the 
need to build the library profession’s capacity to document and communicate library 
value in alignment with academic institutional goals.  The outcomes of these summits 
will be the basis for a white paper that summarizes findings of the summits and sets a 
framework for future action.  The grant activities will occur October 1, 2011-September 
30, 2012.  Proposal submitted by ACRL.   
 
Proposal submitted by Office for Research and Statistics.  Libraries Matter: Research 
on the Impact of Libraries will develop a comprehensive plan to create an online 
resource of impact statements from value assessment research conducted for public, 
school, and academic libraries.  Although value assessment research can be retrieved 
through standard indexing services, no resource currently exists that clearly identifies 
impact statements.  The output of this planning grant will be a comprehensive plan for 
developing an online resource that focuses on impact statements and meets both the 
existing and emerging needs of researchers and practitioners.  A second output will be 
a working prototype online resource of impact statements that meets the criteria 
established by the Working Group for usability and effectiveness.  The grant activities 
will run from October 1, 2011 to September 30, 2012. 


 
Proposal submitted by PPO.  ALA and StoryCorps proposes a four-month planning 
grant as the beginning of a multi-year collaboration, making accessible StoryCorps 
services to public libraries across the country.  Drawing on the knowledge of a diverse 
advisory group of library professionals, ALA and StoryCorps will convene a Board of 
Advisors to aid in the planning and design of this collaborative national program.  In 
doing so, we will create a replicable model resulting in increased programming 
opportunities at libraries and collection growth that can benefit institutions of all sizes 
and their communities.  The outcome of the proposed planning grant is a program plan 
to be submitted as an IMLS National Leadership Project proposal in 2012. 


 
Medical Library Association and National Library of Medicine 
In December 2010, the Office for Diversity received a 10-year pledge of $13,000 per annum 
from the Medical Library Association and National Library of Medicine in support of the 
Spectrum Scholarship Program.   
 
National Endowment for the Arts 
In July 2010, PPO submitted two proposals to the National Endowment for the Arts for 
continued support for its poetry showcase at ALA annual conference and to tour authors of 
Great Stories Club program books. 
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National Endowment for the Humanities 
PPO is working with the Folger Shakespeare Library and the National Endowment for the 
Humanities on a two-year project for a traveling exhibition, titled “Manifold Greatness: the 
Creation and Afterlife of the King James Bible.”  Details about the project will be announced in 
Spring 2011. 
 
PPO has submitted a proposal to NEH under their Digital Humanities Start-Up Grants 
program.  The proposal will support the eventual creation of a unique documentary film 
programming tool to enhance humanities learning for adult audiences.  Start-up activities 
include forming an advisory committee of scholars and filmmakers, surveying programmers, 
researching films and filmmakers, creating a software framework and identifying desirable 
custom use modules.  The tool will be designed to be a one-stop, easily navigable digital 
framework for finding documentary films supported by the NEH and other films with humanities 
themes, indexed by criteria such as humanities topics, humanities experts, and film titles.  
Filmmaker contacts and comments; articles and video or audio presentations by scholars; film 
clips; film program ideas; and educational materials such as curriculum and discussion guides 
will be included. 
 
National Science Foundation 
PPO is working with the National Science Foundation on two science traveling exhibitions 
being developed with the Space Science Research Institute, Boulder, Colorado.  Details about 
the project will be announced in May-June 2011. 
 
NextBook, Inc. 
In November 2010, PPO announced three new traveling exhibits focusing on Jewish artists 
who have contributed to the culture of America and the world through their lives and work.  The 
exhibits were developed by Nextbook, Inc., a nonprofit organization dedicated to supporting 
Jewish literature, culture and ideas, and the ALA Public Programs Office, with funding from 
Nextbook.  The national exhibit tours have been made possible by grants from the Charles H. 
Revson Foundation, the David Berg Foundation and an anonymous donor, with additional 
support from Tablet Magazine: A New Read on Jewish Life. 


Open Society Institute 
The Office for Intellectual Freedom is discussing concept ideas focused on media 
transparency and integrity with Institute staff. 
 
Read it Loud Foundation 
The Development Office has been working with the Read it Loud Foundation on their 
upcoming launch in April-May of a new reading campaign.  ALA is part of a coalition made up 
of the Founders (Read it Loud! Foundation and the Center for the Book in the Library of 
Congress) and an ever-growing group of partners drawn from the public and private sector, 
community organizations, affinity groups and businesses, literacy and early childhood experts 
and caring individuals.   
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Scholastic Inc. 
With the support of the Development Office, the Office for Diversity submitted a proposal to 
Scholastic, Inc. in support of the Spectrum Presidential Initiative.  
 
Target Corporation 
The California Library Association and the Development Office discussed marketing 
opportunities in support of the LA Times Book Festival with Target.  Target is the major 
sponsor of the event.  Though a partnership between Target and CLA did not come to fruition, 
the door was left open for future collaborations. 
 
Other Fundraising Activities and General Operations 
 
The Development Office continues to make improvements in gift processing, online giving, and 
developing policies and procedures to handle cultivation and stewardship in an efficient and 
effective manner.  The ALA Development Office has been reviewing its efficiencies and 
making changes to help with workflow.  Changes range from simple ideas such as arranging a 
new filing system for grant proposals to more complex tasks such as working with iMIS 
consultants to improve existing donor reports from the fundraising module.   
 
Frontline Fundraising Presidential Initiative Toolkits 
The Development Office continues to support ALA President Roberta Steven’s Frontline 
Fundraising Initiative Committee by managing the production of an interactive pdf of the toolkit.  
The eight sections of toolkit cover best practices in donor relationship management and 
stewardship and will be adapted for use by volunteer and part-time fundraisers in a public 
library setting.  The link to toolkit will be located in Advocacy University under the heading of 
Frontline Fundraising. 
 
Annual Giving Campaign for The Campaign for America’s Libraries 
The Development Office has developed a fundraising plan for an annual giving program to The 
Campaign for America’s Libraries.  The first phase includes a targeted mailing to individual 
donors which will be completed by April 2011. 
 
MediaPlanet Literacy Report in USA Today 
Following the collaboration with ALA President Roberta Stevens, AASL President Nancy 
Everhart and Executive Directors of AASL, ALSC and PLA, the Development Office submitted 
an editorial article highlighting the role of libraries and librarians as they relate to literacy and 
the needs of the 21st Century learner.  The article was published in a MediaPlanet report on 
the topic of literacy.  The report was published on March 18 and distributed through USA 
Today, reaching over 1.1 million readers in targeted markets across the United States. 
 
MediaPlanet regularly produces these types of reports for publications like USA Today. 
Content is developed in collaboration with external organizations and individuals who are 
recognized as experts on the subject matter. The reports are distributed as a free inclusive 
through a number of high-profile print and online publications. 
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Preservation Week 
Working with the Development Office, ALCTS will be identifying, cultivating and soliciting 
various corporate and foundation prospects for Preservation Week 2011 (April 24-30).   
 
Banned Books Week 
Working the Development Office, the Office for Intellectual Freedom will be identifying, 
cultivating and soliciting various corporate and foundation prospects for Banned Books Week 
2011 (September 24−October 1).   
 
SNAP Day 
Development Office will be identifying and soliciting various corporate and foundation 
prospects on behalf of the coalition between ALA and state library associations for 2012 Snap 
Day.  Snap Day was developed to aggregate stories in various media formats on how libraries 
provide invaluable services to communities.  The compiled stories are showcased at various 
Library Advocacy Days.   
 
Teen Read Week 
Working with the Development Office, YALSA will be identifying, cultivating and soliciting 
various corporate and foundation prospects for Teen Read Week 2012.   
 
Teen Tech Week 
Working with the Development Office, YALSA will be identifying, cultivating and soliciting 
various corporate and foundation prospects for Teen Tech Week 2012.   
 
AASL Learning for Life 
Working with the Development Office, AASL will be identifying, cultivating and soliciting various 
corporate and foundation prospects for their Learning for Life (L4L) campaign.   
 
ERT/Hoy Scholarship 
In September, the Development Office was approached by the Chair of ERT to assist with the 
Hoy Scholarship.  The goal expressed by ERT was to reach a funding minimum for the 
endowment with a possible transition of future management and fundraising responsibilities to 
ALA.  The Development Office prepared and presented a fundraising model at the ERT 
meeting in October. ERT ultimately voted to limit fundraising activities at Midwinter to Hoy 
Scholarship display panels, and conduct more extensive fundraising activities for the Hoy 
Scholarship at ALA’s 2011 Annual Conference.  
 
GODORT Fundraising Plan 
Development Office staff has collaborated with the fundraising committee of GODORT to 
develop a fundraising plan.  The plan covers online and traditional print/mail fundraising 
approaches for their annual giving campaign.  An online giving campaign was launched in 
February 2011. A regular mail appeal is scheduled for April. The proposed plan has been 
designed to serve as a blueprint for fundraising assistance for other ALA Round Tables. 
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IRRT Fundraising Plan 
Development Office staff consulted with the IRRT fundraising committee during Midwinter 
2011 and discussed fundraising strategies similar to those currently rolled out for GODORT. 
Next steps are still being considered.   
 
RMRT Fundraising Plan 
Development Office staff will be consulting with RMRT to develop a fundraising plan at the 
2011 Annual Conference.  ALA Development Office/Legacy Society to sponsor a Retired 
Members Round Table event at conference. 
 
Cultural Communities Fund 
The Development Office will be giving support to PPO for their upcoming fundraising campaign 
to the Cultural Communities Fund in 2011.   
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Executive Summary  
 
The purpose of the Development Office report to the ALA Executive Board Members is to 
provide an account of the progress made by ALA and its units in their strategic fundraising 
efforts.  As represented by the level of gifts made and actionable next steps developed with 
various donors, significant progress has been made in the advancement of the fundraising 
continuum (i.e., identify, qualify, cultivate, solicit, steward) culture within ALA and its units.   
 
The primary focus of the Development Office has been ensuring that our fundraising systems, 
structures and services fully support ALA-wide goals.  Since our last report to the Executive 
Board in December 2010, the Development Office has continued to work on defining and 
improving internal functions and processes, as well as external activities designed to garner 
new revenues for ALA.  Following the list of accomplishments, further information about 
specific fundraising activities is listed to highlight the expanding role and reach of ALA.   
 
Accomplishments 
• As of 3/23/2011, the amount contributed to the Spectrum Presidential Initiative in gifts and 


pledges is $610,097, or 61% of the goal. 
• The Office for Diversity submitted a proposal to the Bill & Melinda Gates Foundation for the 


Spectrum Scholarship Program. 
• Letter of inquires submitted to Hugh Stuart Center Charitable Trust and May and Stanley 


Smith Charitable Trust on behalf of the Spectrum Presidential Initiative.   
• Office for Diversity and Development Office met with the Global Corporate Citizen staff at 


The Boeing Company in February and received invitation to submit a concept idea for 
Spectrum Leadership Institute. 


• In March, Development Office met with ProQuest staff to discuss follow up steps on the 
letter sent to conference exhibitors by Marty Kahn and Jay Jordan on behalf of the 
Spectrum Presidential Initiative. 


• ALA President Roberta Stevens and ALA Executive Director Keith Michael Fiels to meet 
with Jay Jordan, OCLC President and CEO, to discuss the Spectrum Presidential Initiative 
in April. 


• PLA received a grant of $816,862 from the Bill & Melinda Gates Foundation for a planning 
grant which would contribute to the development, implementation and adoption of 
Technology Benchmarks for public libraries. 


• OITP received a grant of $175,697 from the Bill & Melinda Gates Foundation to fund the 
development of a set of benchmarks to guide public libraries in sustaining and improving 
public access technology (PAT). 


• PIO and Metropolitan Group finalized a media partnership with Lifetime (cable television 
media sponsor) in December 2010, granting ALA $38,000 to support the development of 
:15 and :30 PSAs.  Lifetime has also agreed to air the PSAs based on availability across 
their A&E and Lifetime Networks. 


• In April, ALSC, YALSA and Development Office met with Dollar General Literacy 
Foundation reviewed the Everybody Reads @ your library grant and discussed the 
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submission of a new proposal which would further support Diá and Teen Read Week 
programs. 


• RUSA received confirmation from the FINRA Foundation that Smart investing @ your 
library was successful in its submission of a two-year agreement extension of $499,353 for 
Round V and VI (2011-2013) in March. 


• PPO received a grant of $300,000 from the Fetzer Institute to develop resources that will 
enable public audiences to engage in a meaningful examination of a spectrum of issues 
related to love, forgiveness and/or compassion and everyday life.  


• Three proposals submitted to the Institute of Museum and Library Services (IMLS) for the 
National Leadership Grants Program: Association of College and Research Librarians 
(ACRL), Building Capacity for Demonstrating the Value of Academic Libraries; Office for 
Research and Statistics (ORS), Libraries Matter: Research on the Impact of Libraries, and 
Public Programs Office (PPO), ALA and StoryCorps. 


• The Development Office is working with three individuals who have expressed interest in 
giving an estate gift to the Association.   


• Marijke Visser, ALA Washington Office, and Development Office on behalf of the Office of 
Research and Statistics talked to Pew Internet & American Life Project about future 
collaborations.  Arrangements have been made to introduce the new director of ORS (when 
hired) to Pew Staff via a site visit to Washington, D.C. 


• In May, on behalf of YALSA, the Development Office has arranged to discuss collaboration 
opportunities with the trustees of the Margaret A. Edwards Trust in Baltimore. 


• OITP met with Carnegie Corporation of New York to discuss the Foundation’s plans for 
their 100th anniversary (November 2011-October 2012).  Follow up conversations to be 
scheduled. 


• PPO has submitted a proposal to NEH under their Digital Humanities Start-Up Grants 
program.   


• Following collaboration with ALA President Roberta Stevens, AASL President Nancy 
Everhart and the Executive Directors of AASL, ALSC and PLA, the Development Office 
submitted an editorial article highlighting the role of libraries and librarians as they relate to 
literacy and the needs of the 21st Century learner for MediaPlanet and USA Today. 


• Development Office is finalizing a new scholarship with the Washington Office.  The 
ALA/LCA Robert L. Oakley Memorial Scholarship will support research and advance study 
in intellectual property, public policy, copyright and their impacts on libraries and the ways 
libraries serve their communities.  The first scholarship of $1,000 from the Oakley 
endowment will be offered in Fall 2011. 


• Paul Graller, Conference Services, and Development Office met with staff of the online 
company, Scribd, to discuss sponsorship opportunities at conference plus ALA Library 
Champion and Corporate membership.  


• For the Library Champion program, ten private foundations were identified and approached 
in March regarding support to The Campaign for America’s Libraries.   


• Two Library Champions, Dollar General and FINRA Foundation, are now supporting The 
Campaign for America’s Libraries at the $10,000 level. 
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• Amy McGuigan, Conference Services, and Development Office are in discussions with 
Focus Features about a private advance screening of a major motion picture for the 2011 
ALA Annual Conference in New Orleans. 


• Sweepstake and give-away proposal submitted by Development Office and PIO on behalf 
of atyourlibrary.org to Warner Bros. (Harry Potter DVD 7a release) 


• ALA is an alliance partner with America’s Promise.  Its goal is to ensure that all young 
people graduate from high school ready for college, work and life through their Grad Nation 
Movement.   


• The Development Office is exploring an alliance partnership between ALA and the National 
Civics League.  Activities will be linked to their All-American City Award and give support to 
their new reading campaign. 


• The Development Office has been working with the Read it Loud! Foundation on their 
upcoming launch in April-May of a new reading campaign.  ALA is a coalition partner with 
the Center for the Book in the Library of Congress and the Read it Loud! Foundation. 


• Support to ALA President Roberta Steven’s Frontline Fundraising Initiative Committee by 
managing the production of an interactive pdf of the toolkit for use by library trustees and 
public library staff. 


• Initial strategic discussions between the Development Office and the Office for Intellectual 
Freedom to develop a fundraising plan for Banned Books Week. 


• Development Office will be identifying and soliciting various corporate and foundation 
prospects on behalf of the coalition between ALA and state library associations for 2012 
Snap Day.   


• ALA Development Office and the Chapter Relations Office are talking to various Allstate 
staff about concept ideas focused on financial literacy programs.   


• Strategic discussions with the Exhibits Round Table (ERT) about the Hoy Scholarship. 
• Ongoing collaborations between the Development Office and Government Documents 


Round Table (GODORT), International Relations Round Table (IRRT) and Retired 
Members Round Table (RMRT) on the development of fundraising plans. 


• Identification and qualification of prospects for an annual giving drive to The Campaign for 
America’s Libraries. 


• Further strategic discussions for an ALA-wide planned giving campaign.  ALA Development 
Office/Legacy Society will be sponsoring a Retired Members Round Table event at 
conference.  
 


ALA Fundraising Priorities 
 
Spectrum Scholarship Program and Spectrum Presidential Initiative 
As of 3/23/2011, the amount contributed to the Spectrum Presidential Initiative in gifts and 
pledges is $610,097, or 61% of the goal. 
 
Under the leadership of ALA Presidents, the Spectrum Executive Committee, Office for 
Diversity (OFD), the Development Office, and Falona Joy, strategic counsel for this project, 
continue to seek support for the Spectrum Presidential Initiative: National Initiative for 
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Inclusivity in America’s Libraries.  The goal is to raise $1 million in an effort to double the 
amount of award scholarships, increase the endowment, provide two-$25,000 doctoral 
scholarships and enhance efforts for recruitment and career development.  Scholarships will 
be awarded, based on pledge payment cycles, from 2010 to 2014.  Types of donations to be 
accepted are: cash, pledges, tribute gifts, stock gifts, planned gifts, and matching gifts. 
 
Past President Betty Turock serves as chair of the Spectrum Presidential Initiative: National 
Initiative for Inclusivity in America’s Libraries.  Attached to this report are member rosters for 
the executive committee, task force, honorary co-chairs, and advisory committee.   
 
The Dinners for Spectrum Scholars continues to be a popular idea to raise gifts towards the 
Spectrum Scholarship or the Spectrum Endowment.  On the Spectrum Presidential Initiative 
web site (www.spectrum.ala.org), special pages were designed to provide resources and 
information to dinner hosts such as a calendar of upcoming dinners and a toolkit. 
 


Spectrum Task Force and Spectrum Committees 
Members of the Spectrum Task Force continue to reach out to their constituents under 
their assigned charge.   
 
The committees are State Chapter Coordinating Committee (Chair:  Pat Smith), Student 
Chapter Coordinating Committee (Chairs:  Jim Rettig and Courtney Young), Library 
Education Coordinating Committee (Chair: Tom Wilding), Dinners for Spectrum 
Scholars Coordinating Committee (Chairs: Em Claire Knowles and Ken Yamashita),   
Spectrum Proposal and Case Statement Reviewing Committee (Chair, Proposals: Pat 
Tarin and Chair, Case Statement: Carla Stoffle), Spectrum Scholars Giving Committee 
(Chair:  Mark Puente), Spectrum Fundraising Progress Coordinating Committee 
(Chairs: Loriene Roy, Nancy Allen), and Outreach to Libraries Coordinating Committee 
(Chairs:  Janice Welburn and Ramiro Salazar).  
 
Completed under Phase I 
Meetings at 2010 Midwinter Meeting and Annual Conference 
• Divisions 
• Affiliations 
• ALA Board 
 
Tailored donation letters mailed to  
• ALA Past Presidents  
• Executive directors of public libraries  
• Executive Directors (or contact name on file) of state associations 
• Presidents and/or CEOs of companies and other library-related businesses 
• Spectrum Scholar Alumni 


 
Tailored e-mail messages 



http://www.spectrum.ala.org/�
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• ALA Council 
 
 


Completed under Phase II 
Meetings at 2011 Midwinter Meeting 
• Divisions 
• Round Tables 
 
Recognition 
• Spectrum Scholarship Booth 
• Special Recognition Signs 
• Distribution of pins and ribbons 


 
Tailored messages 
• ALA Council (e-mails and from podium) 


 
Phase III (in development) 
 
• Thought leaders meeting (early fall, possibly Washington DC) 
• Integration of Spectrum Presidential Initiative messages into existing planned giving 


marketing efforts at conference 
• Distribution of pins and ribbons at conference 
• Challenge match announcement during Opening General Session 
• Personal meetings with key exhibitors 


 
Partnership Building for the Spectrum Presidential Initiative 
The ALA Development Office continues to reach out to corporate and private 
foundations to update and engage them on the Spectrum Presidential Initiative.   
 
Recent meetings 


Kellogg Foundation (August); Univision Radio (July); Bill & Melinda Gates 
Foundation (July); American Humanics (July); and Professor James Cash, board 
of director at Wal-Mart Corporation and GE Corporation (September); Bill & 
Melinda Gates Foundation (November) 
 


In strategy development 
Annenberg Foundation; GE Corporation; May and Stanley Smith Charitable 
Trust, Carl and Lily Pforzheimer Foundation, Inc. and Lake Placid Foundation 


 
Proposals under consideration 
Bill & Melinda Gates Foundation, Institute of Museum and Library Services, Scholastic, 
Inc.  
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Spectrum Honor-Roll of Donors  
 


$100,000 – $250,000 
Medical Library Association/National Library of Medicine* 
Dr. Betty J. Turock and Turock Family 


 
$50,000-$99,999 
ProQuest 
 
$15,000-$49,999 
ALA Executive Board 
 
$5,000-$14,999 
ALA Council 
ALA Past Presidents 
ALA Spectrum Scholarship Recipients 
American Association of School Librarians, a division of ALA 
Asian/Pacific American Librarians Association 
Association of College and Research Libraries, a division of ALA 
Association for Library Services to Children, a division of ALA 
Black Caucus of ALA 
Gregory Calloway 2009 Chicago Marathon Run 
Chinese American Librarians Association 
OCLC Online Computer Library Center 
Molly Raphael 
REFORMA, National Association to Promote Library & Information Services to Latinos 
and the Spanish Speaking (REFORMA)  
 
Friends and Family of Dr. Betty Turock and Gus Friedrich, in honor of their marriage* 
Young Adult Library Services Association, a division of ALA 
 
$1,000 – $4,999 
Dr. Camila A. Alire 
Lucas Alvarez 
American Indian Library Association 
American Library Association – Chicago Headquarters Staff 
Association for Library Collections and Technical Services, a division of ALA 
Bank of America 
Kathleen Bethel 
Gregory L. Calloway 
iSchool at Drexel and Drexel University 
Barbara Eschner and Dick Cantley Dinner, in memory of Ron Clowney* 
Keith Michael Fiels 
Barbara Ford 
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GEICO 
Mary W. Ghikas 
Michael Gorman 
Tracie Hall* 
W. Michael Havener* 
Luis Herrera 
Dora T. Ho 
Sara Kelly Johns* 
Falona Joy 
Em Claire Knowles 
Library Instruction Round Table (LIRT)* 
James G. Neal 
New Jersey Spectrum Scholarship Committee* 
Ohio Library Council 
OHIONET 
Kim Olsen-Clark 
Public Library Association, a division of ALA 
Mark Puente 
James Rettig 
Reference and User Services Association (RUSA), a division of ALA* 
Patricia Glass Schuman 
Russell Shank 
Roberta A. Stevens 
Winston Tabb 
Eugene Tkalitch 
UCLA ALA Student Chapter 
University of Michigan Library 
University of Wisconsin at Madison* 
Whispering Bells Foundation Charitable Trust 
Tom Wilding* 


 
*NEW 


 
Honor-Roll of Planned Giving Donors to Spectrum Scholarship Program 
 
William Gordon 
Em Claire Knowles* 
Dr. Betty Turock 


 
*NEW 


 
@ Your Library E-Magazine 
ALA’s e-magazine pilot project, @ your library (www.atyourlibrary.org), is targeted to the 
general public and is intended to encourage library use by linking services to topics of interest 
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to families, young adults and children, as well as those individuals interested in career 
development.   
 
As part of ALA’s ongoing comprehensive media strategy, in June 2010, Connect with your kids 
@ your library, an initiative of The Campaign for America’s Libraries, was included as one of its 
principal web pages.   
 
The atyourlibrary.org project is been managed by Leonard Kniffel and Mark Gould, Director of 
the Public Information Office (PIO).  The e-magazine pilot project was funded by a two-year 
grant of $270,700 from the Carnegie Corporation of New York.   
 
The ALA Development Office and American Libraries Marketing continue to approach several 
companies about the development of web-based projects/content on www.atyourlibrary.org.  
Leonard Kniffel and the ALA Development Office will be working on a strategic plan to expand 
fundraising efforts for the website. 
 
Campaign for America’s Libraries 
With the guidance of the Metropolitan Group, PIO has developed a comprehensive strategy 
that includes media, online presence, library partnerships, a Family Activity Guide, posters, 
bookmarks and public service messages which will promote Connect with your kids @ your 
library.  This initiative aims to strengthen families and foster child development and educational 
achievement by encouraging parents and their children to spend time together at their local 
libraries.  Since 2006, Metropolitan Group has served as a strategic communication consultant 
to PIO for The Campaign for America’s Libraries.   
 
In May 2010, ALA and Metropolitan Group secured Scholastic Parent and Child magazine as 
the initiative’s magazine media sponsor for two years.  With a reach of 7 million parents, the 
magazine provides the learning link between home and schools, and is the nation’s top 
magazine for parents of children 17 and younger. A mention about the initiative was printed in 
Scholastic Parent and Child magazine’s June/July issue (Fresh Start Section), which directs 
readers to atyourlibrary.org.  Scholastic Parent and Child magazine have also agreed to: six 
print PSAs (Sept 2010-2012), editorial content opportunities, web presence, and other co-
branding opportunities with the 2010 August/September issue.  The donated ad value of these 
placements is expected to be at least $275,000 over the two-year period. 
 
A media partnership with Lifetime (cable television media sponsor) was finalized December 
2010, granting ALA $38,000 to support the development of :15 and :30 PSAs.  Lifetime has 
also agreed to air the PSAs based on availability across their A&E and Lifetime Networks. 
They have also given ALA full-use rights of the PSAs.  This grant has enabled ALA to hire 
Parallax, an award winning PSA and commercial multi-media firm, to produce the PSAs, 
expected out just in time for National Library Week in April.  Parallax has developed a concept 
that is estimated to have the equivalent production value of a PSA with a budget two-to-three 
times the value of the grant.  Lifetime will also provide technical and in-kind support to ensure 
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that the PSAs are produced to the highest quality.  Metropolitan Group is managing the 
production of the PSAs and providing creative strategy. 
 
On the fundraising side, Metropolitan Group continues to provide strategic counsel in making 
the case for integrating the initiative into conversations with current ALA funders, such as 
IMAX and Verizon; and is currently reaching out to new partners, focusing on cause-related 
opportunities with companies marketing to parents of young children; and foundations 
interested in making a philanthropic gift to support the child-parent connect aims of the 
initiative. 
 
Library Champions 
For the current year, the Development Office is pursuing a strategy which builds a stronger 
connection between the support of our Library Champions, ALA’s Campaign for America’s 
Libraries, and the resulting impact on our communities.  A first Library Champions newsletter 
was sent in December 2010 with another newsletter in the works for spring 2011.  At Midwinter 
in San Diego, donor recognition displays were revised to feature the impact on the Campaign 
for America’s Libraries more prominently.  Donors were also thanked and the Library 
Champions program was promoted during the ERT reception at Midwinter.  Two new members 
have been added this year: Rowman & Littlefield Publishing and Sisters in Crime, Inc. 
 
Outreach to potential supporters within the library vendor community is being augmented with 
proposals to foundations and corporations.  Through research, ten private foundations were 
identified and approached in March.  An additional thirty non-vendor companies were identified 
and will receive inquiries or proposals for support this spring.   
 
Public Library Funding and Technology Access Study 
The Public Library Funding and Technology Access Study is a multi-year project that builds on 
the longest-running and largest study of Internet connectivity in public libraries.  The study 
assesses public access to computers, the Internet and Internet-related services in U.S. public 
libraries, as well as the impact of library funding changes on connectivity, technology 
deployment and sustainability in FY2007-2009.  The project is currently made possible by a 
generous donation from the Bill & Melinda Gates Foundation and the American Library 
Association.   
 
The Foundation has declined to support a third extension of the study.  The grant period ends 
on 8/31/2012.  The Office for Research and Statistics, the external principal researchers to the 
project, John Carlo Bertot and Charles McClure, and the Development Office have been 
developing a case statement and a fundraising plan which seeks $1 million per annum from a 
single or multiple funding sources.  
 
Planned Giving 
The ALA Development Office continues to work closely with several individuals who have 
indicated their interest in making a planned gift to the Association or have included one of 
ALA’s divisions, offices or round tables in their estate plans.  Three individuals have expressed 
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interest in giving an estate gift to the Association.  The office continues to work with divisions to 
identify and reach out to potential planned giving prospects. 
 
In an effort to raise the awareness of ALA’s planned giving program, the ALA Past Presidents 
Annual Conference Reception includes Legacy Society members in addition to our major 
supporters and Library Champions.  A Legacy Society donor recognition wall is on display at 
conferences.  Members of the ALA Legacy Society are able to add a ribbon to their conference 
badge, further raising awareness of our planned giving program on a one-on-one basis with 
other members.  ALSC highlights Legacy Society members during the Newbery Caldecott 
Banquet. 
 
In March 2011, planning and implementation discussions about an ALA-wide planned giving 
campaign were held between ALA President Roberta Stevens, ALA Treasurer James Neal, 
ALA Executive Director Keith Michael Fiels and the Development Office.   
 
In preparation for the planned giving campaign, expanded donor research is currently in 
development.  New collateral materials for individual distribution and at Annual Conference are 
being prepared as well as new recognition signs for the Legacy Society.  Additionally, ALA 
leadership and the Development staff are exploring the possibility to add charitable gift 
annuities as a giving option for our donors.  
 
Relief Funds for Haiti and Chile libraries 
As of March 23, 2011, the total giving to Library Relief Fund for Haiti was $37,735.72, 47% 
increase from December 2010.  Text messaging received to-date: $1,290 (129 gifts of $10). 
Support includes a generous gift of $7,500 from SirsiDynix and $1,000 from LexisNexis 
Academic & Library Solutions.  The total giving for the Library Relief Fund for Chile was 
$1,267, 29% increase from December 2010.   
 
External Activities 
 
AARP Foundation 
Following a meeting in October 2010, ALA President Roberta Stevens and ALA Executive 
Director Keith Michael Fiels submitted a proposal for a partnership between the American 
Library Association and the AARP Foundation in December 2010.  The planning and 
implementation grant would increase awareness among AARP members of the many ways in 
which libraries can contribute to their lives.   
 
Bill and Melinda Gates Foundation 
With the support of the Development Office, the Office for Diversity submitted a proposal to the 
Foundation in support of the Spectrum Scholarship Program.   
 
In March 2011, OITP received a grant of $175,697 from the Gates Foundation to fund the 
development of a set of benchmarks to guide public libraries in sustaining and improving public 
access technology (PAT).  The purpose of the benchmarks is to provide guidance in 
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technology and management practices necessary to provide up-to-date PAT service and to 
provide advocacy tools to use with decision-makers and the public in justifying funding 
requests.  The overall initiative will be collaborative, under the leadership of the Urban 
Libraries Council, and involve many partners from the library and public administration 
community organized into a formal partnership called the “Roundtable.” 
 
In March 2011, PLA received a planning grant of $816,862 from the Foundation in support of 
Public Access Technology Benchmarks.  From February 2011 through January 2013, PLA will 
partner with the Gates Foundation and the Benchmarks Roundtable to contribute to the 
development, implementation, and adoption of Technology Benchmarks for public libraries.  
The planning grant includes PLA’s participation in the IMLS Digital Inclusion Framework 
discussion, collaboration with the Roundtable in development of the Benchmarks, and taking 
the lead on curriculum development and training-the-trainer.  Specifically, PLA will create a 
plan to inform the development of a Benchmarks-based training curriculum addressing a range 
of library competencies.  The plan will guide the development of concrete and specific training 
objectives, a benchmarks curriculum and a curriculum for training trainers.  This train the 
trainer (TTT) curriculum will be used to train a select group of trainers from Benchmark 
Roundtable partners at the state libraries of California, Oklahoma and Texas, as well from 
Lyrasis.  Additionally, PLA will work collaboratively with its partners on a plan of 
communication and outreach. 
 
Boeing Company 
Office for Diversity and Development Office met with the Global Corporate Citizen staff at The 
Boeing Company in February and received invitation to submit a concept idea for the 
Spectrum Leadership Institute. 
 
Carnegie Corporation of New York 
OITP met with Rookaya Bawa to discuss the Foundation’s plans for their upcoming 100th 
anniversary and possible ways that ALA and libraries can participate in events.  The 
Foundation’s celebration calendar will be from November 2011 to October 2012. 
 
Carnegie Science Center 
In April 2010, AASL with the support of the Development Office submitted a collaborative 
proposal with the Carnegie Science Center (Pittsburg, PA) to the Motorola Foundation for a 
total grant request of $296,000.  In August 2010, we received word that the grant was 
accepted; however, total funding was only approved for $150,000.  
 
Carnegie Science Center has just recently completed a search for a new Executive Director, 
who stepped into that position in December 2010.  Due to the organizational changes at 
Carnegie Science Center, revisions to the scope and a new roll-out date for the grant have 
been discussed with Motorola, and a timeline extension has been granted.  A revised budget 
and deliverables will be finalized at the end of March/early April 2011. 
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Dick and Betsy DeVos Foundation 
The Dick and Betsy Devos Foundation declined the proposal in support of the Spectrum 
Scholarship Program. 
 
Fetzer Institute 
PPO received a grant of $300,000 from the Fetzer Institute to develop resources that will 
enable public audiences to engage in a meaningful examination of a spectrum of issues 
related to love, forgiveness and/or compassion and everyday life.  
 
H. W. Wilson Foundation 
The H.W. Wilson Foundation declined the proposal in support of the Spectrum Scholarship 
Program. 
 
Institute of Museum and Library Services 
In December 2010, YALSA and the Office for Diversity submitted proposals to the Institute of 
Museum and Library Services (IMLS) for the Laura Bush 21st Century Librarian Program.  
Announcements will be made in June 2011. 
 


Proposal submitted by YALSA.  Closing the Service Gap: Empowering Public Library 
Staff to Serve Teens will work with three state library agencies (Connecticut, New 
Mexico and West Virginia) to improve the competencies for generalist librarians and 
library staff who serve teens through a train-the-trainer pilot project that offers coaching 
and continuing education devoted specifically to adolescent behavior and development, 
young adult resources, services, and programming, and that allows generalist librarians 
and support staff in public libraries to gain experience through the trainings they provide 
to their peers with the support of master trainers and colleagues in a newly-created 
online learning community.   
 
Proposal submitted by the Office for Diversity.  Technology Transforms Communities: 
The Spectrum Scholarship Program will increase the number of Spectrum Scholarships 
awarded to ethnically diverse students pursuing Master’s degrees in library and 
information science and provide an enhanced professional development curriculum 
focused on technology in libraries and its impact on ethnic communities.   


 
Proposal submitted by the Office for Diversity.  The Spectrum Doctoral Fellowship 
Program: Building Change will provide tuition and stipends for eight ethnically diverse 
students pursuing their PhD in library and information science at one of twenty 
participating academic programs.  Funding from IMLS will support Fellows’ first two 
years of study while participating programs will fund subsequent years of required 
study.   


 
In February 2011, three proposals were submitted to IMLS for the National Leadership Grants 
Program.  Announcements will be made in September 2011. 
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Proposal submitted by ACRL.  Building Capacity for Demonstrating the Value of 
Academic Libraries will provide funding for ACRL, in partnership with the Association for 
Institutional Research, the Association of Public and Land-grant Universities, and the 
Council of Independent Colleges, to convene two national summits that address the 
need to build the library profession’s capacity to document and communicate library 
value in alignment with academic institutional goals.  The outcomes of these summits 
will be the basis for a white paper that summarizes findings of the summits and sets a 
framework for future action.  The grant activities will occur October 1, 2011-September 
30, 2012.  Proposal submitted by ACRL.   
 
Proposal submitted by Office for Research and Statistics.  Libraries Matter: Research 
on the Impact of Libraries will develop a comprehensive plan to create an online 
resource of impact statements from value assessment research conducted for public, 
school, and academic libraries.  Although value assessment research can be retrieved 
through standard indexing services, no resource currently exists that clearly identifies 
impact statements.  The output of this planning grant will be a comprehensive plan for 
developing an online resource that focuses on impact statements and meets both the 
existing and emerging needs of researchers and practitioners.  A second output will be 
a working prototype online resource of impact statements that meets the criteria 
established by the Working Group for usability and effectiveness.  The grant activities 
will run from October 1, 2011 to September 30, 2012. 


 
Proposal submitted by PPO.  ALA and StoryCorps proposes a four-month planning 
grant as the beginning of a multi-year collaboration, making accessible StoryCorps 
services to public libraries across the country.  Drawing on the knowledge of a diverse 
advisory group of library professionals, ALA and StoryCorps will convene a Board of 
Advisors to aid in the planning and design of this collaborative national program.  In 
doing so, we will create a replicable model resulting in increased programming 
opportunities at libraries and collection growth that can benefit institutions of all sizes 
and their communities.  The outcome of the proposed planning grant is a program plan 
to be submitted as an IMLS National Leadership Project proposal in 2012. 


 
Medical Library Association and National Library of Medicine 
In December 2010, the Office for Diversity received a 10-year pledge of $13,000 per annum 
from the Medical Library Association and National Library of Medicine in support of the 
Spectrum Scholarship Program.   
 
National Endowment for the Arts 
In July 2010, PPO submitted two proposals to the National Endowment for the Arts for 
continued support for its poetry showcase at ALA annual conference and to tour authors of 
Great Stories Club program books. 
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National Endowment for the Humanities 
PPO is working with the Folger Shakespeare Library and the National Endowment for the 
Humanities on a two-year project for a traveling exhibition, titled “Manifold Greatness: the 
Creation and Afterlife of the King James Bible.”  Details about the project will be announced in 
Spring 2011. 
 
PPO has submitted a proposal to NEH under their Digital Humanities Start-Up Grants 
program.  The proposal will support the eventual creation of a unique documentary film 
programming tool to enhance humanities learning for adult audiences.  Start-up activities 
include forming an advisory committee of scholars and filmmakers, surveying programmers, 
researching films and filmmakers, creating a software framework and identifying desirable 
custom use modules.  The tool will be designed to be a one-stop, easily navigable digital 
framework for finding documentary films supported by the NEH and other films with humanities 
themes, indexed by criteria such as humanities topics, humanities experts, and film titles.  
Filmmaker contacts and comments; articles and video or audio presentations by scholars; film 
clips; film program ideas; and educational materials such as curriculum and discussion guides 
will be included. 
 
National Science Foundation 
PPO is working with the National Science Foundation on two science traveling exhibitions 
being developed with the Space Science Research Institute, Boulder, Colorado.  Details about 
the project will be announced in May-June 2011. 
 
NextBook, Inc. 
In November 2010, PPO announced three new traveling exhibits focusing on Jewish artists 
who have contributed to the culture of America and the world through their lives and work.  The 
exhibits were developed by Nextbook, Inc., a nonprofit organization dedicated to supporting 
Jewish literature, culture and ideas, and the ALA Public Programs Office, with funding from 
Nextbook.  The national exhibit tours have been made possible by grants from the Charles H. 
Revson Foundation, the David Berg Foundation and an anonymous donor, with additional 
support from Tablet Magazine: A New Read on Jewish Life. 


Open Society Institute 
The Office for Intellectual Freedom is discussing concept ideas focused on media 
transparency and integrity with Institute staff. 
 
Read it Loud Foundation 
The Development Office has been working with the Read it Loud Foundation on their 
upcoming launch in April-May of a new reading campaign.  ALA is part of a coalition made up 
of the Founders (Read it Loud! Foundation and the Center for the Book in the Library of 
Congress) and an ever-growing group of partners drawn from the public and private sector, 
community organizations, affinity groups and businesses, literacy and early childhood experts 
and caring individuals.   
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Scholastic Inc. 
With the support of the Development Office, the Office for Diversity submitted a proposal to 
Scholastic, Inc. in support of the Spectrum Presidential Initiative.  
 
Target Corporation 
The California Library Association and the Development Office discussed marketing 
opportunities in support of the LA Times Book Festival with Target.  Target is the major 
sponsor of the event.  Though a partnership between Target and CLA did not come to fruition, 
the door was left open for future collaborations. 
 
Other Fundraising Activities and General Operations 
 
The Development Office continues to make improvements in gift processing, online giving, and 
developing policies and procedures to handle cultivation and stewardship in an efficient and 
effective manner.  The ALA Development Office has been reviewing its efficiencies and 
making changes to help with workflow.  Changes range from simple ideas such as arranging a 
new filing system for grant proposals to more complex tasks such as working with iMIS 
consultants to improve existing donor reports from the fundraising module.   
 
Frontline Fundraising Presidential Initiative Toolkits 
The Development Office continues to support ALA President Roberta Steven’s Frontline 
Fundraising Initiative Committee by managing the production of an interactive pdf of the toolkit.  
The eight sections of toolkit cover best practices in donor relationship management and 
stewardship and will be adapted for use by volunteer and part-time fundraisers in a public 
library setting.  The link to toolkit will be located in Advocacy University under the heading of 
Frontline Fundraising. 
 
Annual Giving Campaign for The Campaign for America’s Libraries 
The Development Office has developed a fundraising plan for an annual giving program to The 
Campaign for America’s Libraries.  The first phase includes a targeted mailing to individual 
donors which will be completed by April 2011. 
 
MediaPlanet Literacy Report in USA Today 
Following the collaboration with ALA President Roberta Stevens, AASL President Nancy 
Everhart and Executive Directors of AASL, ALSC and PLA, the Development Office submitted 
an editorial article highlighting the role of libraries and librarians as they relate to literacy and 
the needs of the 21st Century learner.  The article was published in a MediaPlanet report on 
the topic of literacy.  The report was published on March 18 and distributed through USA 
Today, reaching over 1.1 million readers in targeted markets across the United States. 
 
MediaPlanet regularly produces these types of reports for publications like USA Today. 
Content is developed in collaboration with external organizations and individuals who are 
recognized as experts on the subject matter. The reports are distributed as a free inclusive 
through a number of high-profile print and online publications. 
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Preservation Week 
Working with the Development Office, ALCTS will be identifying, cultivating and soliciting 
various corporate and foundation prospects for Preservation Week 2011 (April 24-30).   
 
Banned Books Week 
Working the Development Office, the Office for Intellectual Freedom will be identifying, 
cultivating and soliciting various corporate and foundation prospects for Banned Books Week 
2011 (September 24−October 1).   
 
SNAP Day 
Development Office will be identifying and soliciting various corporate and foundation 
prospects on behalf of the coalition between ALA and state library associations for 2012 Snap 
Day.  Snap Day was developed to aggregate stories in various media formats on how libraries 
provide invaluable services to communities.  The compiled stories are showcased at various 
Library Advocacy Days.   
 
Teen Read Week 
Working with the Development Office, YALSA will be identifying, cultivating and soliciting 
various corporate and foundation prospects for Teen Read Week 2012.   
 
Teen Tech Week 
Working with the Development Office, YALSA will be identifying, cultivating and soliciting 
various corporate and foundation prospects for Teen Tech Week 2012.   
 
AASL Learning for Life 
Working with the Development Office, AASL will be identifying, cultivating and soliciting various 
corporate and foundation prospects for their Learning for Life (L4L) campaign.   
 
ERT/Hoy Scholarship 
In September, the Development Office was approached by the Chair of ERT to assist with the 
Hoy Scholarship.  The goal expressed by ERT was to reach a funding minimum for the 
endowment with a possible transition of future management and fundraising responsibilities to 
ALA.  The Development Office prepared and presented a fundraising model at the ERT 
meeting in October. ERT ultimately voted to limit fundraising activities at Midwinter to Hoy 
Scholarship display panels, and conduct more extensive fundraising activities for the Hoy 
Scholarship at ALA’s 2011 Annual Conference.  
 
GODORT Fundraising Plan 
Development Office staff has collaborated with the fundraising committee of GODORT to 
develop a fundraising plan.  The plan covers online and traditional print/mail fundraising 
approaches for their annual giving campaign.  An online giving campaign was launched in 
February 2011. A regular mail appeal is scheduled for April. The proposed plan has been 
designed to serve as a blueprint for fundraising assistance for other ALA Round Tables. 
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IRRT Fundraising Plan 
Development Office staff consulted with the IRRT fundraising committee during Midwinter 
2011 and discussed fundraising strategies similar to those currently rolled out for GODORT. 
Next steps are still being considered.   
 
RMRT Fundraising Plan 
Development Office staff will be consulting with RMRT to develop a fundraising plan at the 
2011 Annual Conference.  ALA Development Office/Legacy Society to sponsor a Retired 
Members Round Table event at conference. 
 
Cultural Communities Fund 
The Development Office will be giving support to PPO for their upcoming fundraising campaign 
to the Cultural Communities Fund in 2011.   
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Spectrum Presidential Initiative 


 
Roster 


 
Spectrum Presidential Initiative Executive Committee 


 
Roberta Stevens, ALA President 


Betty Turock, Chair 


Molly Raphael, ALA President-Elect 


Camila Alire, ALA Immediate Past President 


Jim Rettig, ALA Past President 


James Neal, Treasurer 


Keith Michael Fiels, ALA Executive Director 


Greg Calloway, Associate Executive Director 


 
Spectrum Presidential Initiative Task Force Members 


 
Lizbeth Bishoff 


Carol Brey-Casiano 


Tracie Hall 


Luis Herrera 


Terri Kirk 


Patricia Smith 


Winston Tabb 
 
 


Spectrum Presidential Initiative Committee Chairs 
 


Pat Smith, State Chapter Coordinating Committee 
 


Jim Rettig and Courtney Young, Student Chapter Coordinating Committee 
 


Tom Wilding, Library Education Coordinating Committee 
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Em Claire Knowles and Ken Yamashita, Dinners for Spectrum Scholars  
Coordinating Committee 


 
Pat Tarin, Spectrum Proposal Reviewing Committee 


 
Carla Stoffle, Case Statement Reviewing Committee 
Mark Puente, Spectrum Scholars Giving Committee 


 
Loriene Roy and Nancy Allen, Spectrum Fundraising Progress Coordinating Committee 


 
Janice Welburn and Teri Switzer, Outreach to Libraries Coordinating Committee, 


College and University 
 


Ramiro Salazar, Outreach to Libraries Coordinating Committee, Public Libraries 
 


Spectrum Presidential Initiative Honorary Co-Chairs 
 


Kareem Abdul-Jabbar, retired NBA player, Author, Coach, Actor 
Julia Alvarez, author 
Rudy Anaya, Author 


Tiki Barber, sports broadcaster and author 
Kevin Clash, author, voice artist and puppeteer 


Rickey Minor, music director, composer, music producer 
Walter Mosley, author 


Charles Ogletree, Harvard Law Professor 
Paula Poundstone, Social Commentator and Comedian 
Sharon Robinson, author (daughter of Jackie Robinson) 


Luis Rodriquez, author 
Richard Rodriguez, Author and Writer 


 
 


Spectrum Presidential Initiative Advisory Committee 
 


Alandra Byrd-Washington, W. K. Kellogg Foundation 
Donald Cooke, McCormick Foundation 


Lynda James-Gilboe, ProQuest 
Jay Jordan, OCLC Online Computer Literacy Center, Inc. 


Carroll Joynes, University of Chicago Cultural Policy Institute 
Ricardo Millett, Millett and Associates 


Karen Proctor, Scholastic Inc. 
Monica Rabassa, Univision Radio 


Anne Roosevelt, The Roosevelt Institute 
Arthur Sussman, John D. and Catherine T. MacArthur Foundation 


Denine Torr, Dollar General Literacy Foundation 
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EBD #12.32 
2010-2011 


TO: ALA Executive Board 


RE: AASL Board of Directors Resolution 


ACTION REQUESTED/INFORMATION/REPORT: 
See attached resolution. 


ACTION REQUESTED BY: 
AASL Board of Directors, Nancy Everhart, President 


CONTACT PERSON: 
Nancy Everhart, President, AASL 
(850) 644-8122 
Everhart@fsu.edu 


Julie Walker, Executive Director, AASL 
(800) 545-2433 ext. 4388 
jwalker@ala.org 


DRAFT OF MOTION: 


DATE: 


Move to investigate the feasibility of an ALA Presidential rotation by type of 
library. 


March 17,2011 


BACKGROUND: 


Attachments: 


At the 2011 ALA Midwinter Meeting, the AASL Board of Directors spent a half 
day exploring the Mega Issue, "How should AASL change its volunteer structure 
to maximize member value and more effectively conduct the association's work?" 
As a result of these discussions, four Board motions were passed. One of these 
motions is "to develop a Board resolution to recommend a four-year ALA 
Presidential rotation by type of library." A complete report of the discussion can 
be found at http://connect.ala.org/files/91813/mega issues report pdf 81766.pdf. 


Attachment 1: AASL Board Resolution 3.16.2011 







AASL Board of Directors Resolution 


Whereas a core organizational value in the 2015 Strategic Plan states the Association is 
committed to all types of libraries - academic, public, school and special; 


Whereas equitable representation for all types of libraries should be evident in leadership 
and the position of ALA President; 


Whereas members desire to identify with the leadership of their organization and want to 
see themselves as potential future leaders; 


Whereas members identify more closely to a culture when they participate in the 
leadership of the organization; 


Whereas there are state library associations, chapters of the American Library 
Association, to serve as models for this issue of leadership representation such as Indiana, 
Texas, and New York which have a rotating structure for their Presidency; 


Whereas in these states each election has two candidates for President representing only 
one type of library during that election year (a school librarian vs. a school librarian and 
then the next year a public librarian vs. a public librarian, etc.); 


Whereas in states with this structure there is higher representation of librarians from 
different types of libraries in their membership than there is in ALA; 


Whereas this type of rotating structure will provide opportunities for members to be 
represented at the highest level of ALA leadership; 


Whereas a Presidential rotation would provide for a consistent and strong voice for each 
type of library in the leadership of ALA; 


Whereas AASL has been working diligently to get more members involved in ALA; 
Whereas AASL members noted one of the top reasons for joining AASL was to network 
and gain leadership experiences; 


Be it resolved that the AASL Board of directors requests the ALA Executive Board to 
investigate the feasibility of the ALA Presidency rotating among members ofthe four 
major types of libraries (academic, public, school and special). 


Adopted in concept at the January 8, 2011 meeting of the AASL Board of Directors 
Approved March 16,2011 by the AASL Board of Directors 
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EBD #7.5 
2010-2011 


 
 


American Library Association 
2011 Spring Executive Board Meeting, Chicago, IL 


Report of Roberta Stevens, President 
 
 It was wonderful to have a break from travel after the Midwinter Meeting in San Diego, but it 
certainly wasn’t the quiet and restful time I had anticipated.  In fact, in the following two-month period 
there was no shortage of topics of concern to our profession, including protecting federal funding for 
libraries, the announcement of an e-book circulation limitation by HarperCollins and the proposed 
elimination of collective bargaining rights for state employees in Wisconsin. 
 


As this report is being prepared, the current three-week continuing resolution funding the federal 
government is nearing its expiration.  The future is unknown, but it is clear that vigilance and a 
willingness to keep contacting congressional members, when needed, will be key factors in ensuring 
federal support for libraries continues.  Thanks are owed to our members for their tremendous response to 
the request to get in touch with their senators and to ALA’s Washington Office, which worked tirelessly 
to keep funding for LSTA and Improving Literacy through School Libraries in the 2011 budget.   


 
I am grateful to Steve Matthews for adding collective bargaining as an agenda item during the 


February Executive Board’s conference call.  The news release joined the chorus of individuals and 
organizations alarmed by the Wisconsin governor’s attack on this important right.  The response slowed 
the quick adoption of similar measures in other states.  


 
Keith Fiels and I met with Audra Caplan on February 10.  Audra and two PLA members are 


joining Marci Merola, Pat Tumulty and the Committee on Library Advocacy finalizing a checklist of 
questions to pursue before a decision is made to privatize a library.  The checklist will be available for the 
Annual Conference in New Orleans. 


 
Finally, the Council-initiated Presidential Task Force on Equitable Access to Electronic Content 


(EQUACC), chaired by Linda Crowe and Michael Porter, met on March 7 and 8 at ALA’s Washington 
Office.  In an ironic “twist of fate,” the announcement that HarperCollins would require a new e-book 
purchase for each copy exceeding 26 circulations occurred shortly before the working retreat.  After the 
retreat concluded, a press release was issued addressing the impact of the new restriction on library 
budgets and the potential impact on access to information.  A website, www.equacc.ala.org, was launched 
on March 28 inviting commentary on the task force’s work in five areas: 1) issues, trends and education 
on providing accessible content to people with disabilities; 2) building more support and awareness that 
libraries play an essential role in the e-content world; 3) model projects, including case studies of libraries 
trying different models for providing accessible content; 4) understanding the existing market and future 
trends through an environmental scan; and 5) licensing, including the exploration of new and emerging 
business models for obtaining content from authors, publishers and vendors.  


 
In addition to EQUACC, the presidential task forces described below will provide reports to the 


Executive Board and Council at the Annual Conference. 
 
Former ALA President Jim Rettig, chair of the Council Effectiveness Task Force, has brought 


his thoughtfulness and thoroughness to examining the Council’s schedule, the structure of its sessions, 



http://www.equacc.ala.org/�
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and its operation and ways of communicating.  The task force is preparing recommendations for making 
the governing body even more productive and responsive to the concerns of ALA’s membership. 


 
  
 
Under the steady leadership of Annelle Huggins, chair of the Chapter Relations Task Force, a 


redraft of the Chapter Relations Committee purpose, recommendations for improved communications 
between ALA and the Student Chapters, and suggestions for improving the relationships between ALA 
and chapter executives and councilors is being completed.  


 
Brett Bonfield, also a key member of the Frontline Fundraising team, is leading the ALA Future 


Perfect Presidential Task Force: Envisioning ALA’s Governance in the 21st Century.  The task force 
is exploring the question: “If there was no governing body in place, what structure would you envision to 
reflect ALA’s goal of an engaged and collaborative membership, the effective use of technologies and 
changes in the outlook and expectations of a new generation of people working in libraries?”  Their report 
will be an interesting contribution to the association’s discussions on the transformation goal in the 
strategic plan. 
 
Presidential Initiatives 


Our Authors, Our Advocates video PSAs have already been produced or are scheduled for the 
following authors: David Baldacci, Carmen Agra Deedy, Sharon Draper, Neil Gaiman, Brad Meltzer, 
Sara Paretsky, Kathy Reichs, Scott Turow and Mo Willems.  Audio PSAs were produced with Laurie 
Halse Anderson, M.T. Anderson, Holly Black and Tony DiTerlizzi.  The “virtual postcard,” featuring the 
PSAs, was launched at the 2011 Midwinter Meeting and is available at 
www.ilovelibraries.org/ourauthorsouradvocates.  Several of the previously completed PSAs have 
undergone additional editing to improve the look of the background and sound quality. 


 
Brad, Scott and Pam Muñoz Ryan have committed to writing or have already prepared op eds 


supporting libraries.   
 
As part of the initiative, “Library Quotes,” the database of quotations from authors, politicians, 


historical figures, celebrities and journalists on the ilovelibraries website, was updated.  This was a joint 
effort by the Office of Library Advocacy and ALTAFF. 


 
The “Cultivating Your Local Notables” online toolkit, with information and strategies for 


enlisting local celebrities to support libraries, is available through the Advocacy University at 
www.ala.org/localnotables.  The Neal-Schuman Foundation generously provided financial support for the 
toolkit’s development. 


 
ALA’s Graphics is producing a poster with author photos and quotes for sale and display in 


libraries.   
 
Peter Pearson and his team have done a terrific job on the Frontline Fundraising toolkit.  It will 


be available in mid-April as a flipbook, allowing viewers to turn the pages like a book; as a pdf (full text); 
and in an html version for quick access to each toolkit chapter. 
 


The “Why I Need My Library” Contest was “soft-launched” at Midwinter.  Co-chairs Paula 
Brehm-Heeger and Diane Chen and their team were indefatigable in efforts to develop participation in the 
contest.  The next phase is to review the entries in the two participant categories: 13 to 15 and 16 to 18. 


 
Interviews 



http://www.ilovelibraries.org/ourauthorsouradvocates�
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The following is a listing of print and nonprint interviews since the last presidential report. 
 
The State of America’s Libraries (Including How Budget Cuts Are Affecting Libraries Nationwide): 


• KPBS-FM with Hank Crook, January 4 
• KPBS-TV with Gloria Penner, January 7 
• KPBS-FM with Ana Tintocalis, January 7 
• The Sacramento Bee with Jack Chang, February 9 
• Epoch Times with Pamela Tsia, February 18 


 
The Privatization of Libraries: 


• The Independent (UK newspaper) with Kunal Dutta, February 11 


E-Books: 
• USA Today with Bob Minzesheimer, March 4 
• The New York Times with Julie Bosman, March 10 
• Minnesota National Public Radio with Kerri Miller, March 17 
• San Bernardino Sun with Michel Nolan, March 18 
• Australian Broadcasting Corporation with Sarah L’Estrange, March 22 
• National Public Radio with Lynn Neary, March 28 


 
Future Trends: 


• Chicago Tribune’s Triblocal with Sheryl DeVore, February 9 (computers in libraries) 
• Tampa Tribune with Michelle Sager, March 11 (future trends in library construction) 


 
Travel and Speaking Opportunities 


Since the last presidential report, I presented at the: 
• James Madison Award at the 13th Annual National Freedom of Information Day 


Conference at the Newseum, March 16 
• Tennessee Library Association Conference in Murphreesboro, March 24 and 25 
• Elluminate session with San Jose State University’s School of Library and Information 


Science and ALA Student Chapter, April 5 
 
and 


 
Welcomed Susan Hildreth at the January 25 ALA/AAM reception at the ALA Washington Office 


and participated in the ACRL Conference in Philadelphia, March 30-April 2. 
 
Other Activities 
 The March-April President’s column in American Libraries focused on “Transforming Libraries: 
Meeting the Needs of Members and Their Institutions.” 
 
 I prepared the foreword for the upcoming ALA publication Pre- and Post-Retirement Tips for 
Librarians; a joint editorial with Nancy Everhart, AASL president, for the Early Education supplement in 
USA Today’s March 18 edition; a joint response with Keith Fiels to the February 15 Library Journal 
editorial, “Eroding ALA Democracy”; and a response to the February 17 New York Times article, 
“Digital Age Is Slow to Arrive in Rural America.” 
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With Gratitude… 
…To ALA’s staff and members who have made possible the progress on my presidential 


initiatives and my ability to use media opportunities to highlight libraries and the people who work in 
them.  


 
Special thanks to my assistant since the Midwinter Meeting, Shannon McMahon. What a pleasure 


it has been to have her as part of the ALA team!   
 








Endowment Trustees
Report to Executive Board


(Long-Term Investment Fund)


Dan Bradbury – Senior Trustee
Saturday – April 9, 2011


2010 - 11 ET #6.7


2010 – 11 EBD #13.2
(2010 – 11 Spring Meeting)







Market Flash Points
• 1st quarter of 2011 is potentially the best since 1998
• Market volatility still remains high
• Higher oil prices
• The Federal Reserve still on schedule (6-30-11) to ends its $600.0 


billion buying program for US Treasuries – they are the third largest 
buyer behind China and Japan. 


• Federal deficit concerns becoming a major issue
- Federal government shutdown threat
- Long term 


• Market results impacted by numerous uncontrollable events
- Political unrest in the Middle East


- Earthquake, Tsunami and Nuclear Meltdown in Japan
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Market Value @ 2-28-11 Exhibit #1
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Endowment Fund Manager 
Allocation & Style @ 2-28-11


$32,795,430


Exhibit #2
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Performance Gains – 2/28/11 (YTD Returns)


Managers Market Value % Returns Index
Alliance - Core 4,724,107$              14.4% 6.9% 5.9%
IDP - Large Cap Growth 4,551,247$              13.9% 4.3% 5.9%
IDP - Large Cap Value 3,271,683$              10.0% 5.2% 6.0%
NFJ - Small Cap Value 1,593,782$              4.9% 5.6% 5.2%
Ariel Capital - SRI 597,583$                 1.8% 7.6% 5.6%
IDP - International 2,179,846$              6.6% 4.8% 5.6%
Invesco - REIT 1,585,884$              4.8% 8.0% 8.9%


Total Equity Managers 18,504,132$            56.4%
Neuberger - Intermediate 1,536,000$              4.7% 0.3% 1.1%
Lord Abbett - Conv Bonds 915,983$                 2.8% 2.5% 4.3%
Global Bond, Real & Social 4,678,580$              14.3% 2.3% 0.0%
PIMCO - Bonds 3,719,141$              11.3% 0.7% 1.3%


Total Fixed Income Managers 10,849,704$            33.1%


Endowment Fund* - Alternative 3,441,594$              10.5% 2.0% 2.3%


Total Portfolio Value** 32,795,430$            100.0% 3.6% 4.0%


Exhibit #3


*Returns for the Endowment Fund are reported on a 30 day lag basis. As such this represents their performance through 1-31-11. additionally, it is a fund of funds hedge fund.


**The ALA composite index is comprised of the 55% Russell 3000, 35% Merrill Lynch Domestic Master and 10% MSCI EAFE 12







Asset Allocation Strategy
Min Target Actual Max


Domestic Large/Medium Cap Stocks 30% 40% 38.3% 50%
Alliance Bernstein - Core 14.4%
IDP - Large Cap Value 10.0%
IDP - Large Cap Growth 13.9%
Ariel - SRI 0.0%


Domestic Small/Medium Cap Stocks 0% 5% 4.9% 10%
NFJ - Small Cap Value 4.9%


Alternative Investments 0% 10% 10.5% 15%
Endowment Fund 10.5%


International Equity 5% 10% 6.6% 15%
IDP - International 6.6%


Real Estate Investment Trust (REIT) 5% 5% 4.8% 15%
Invesco 4.8%


Investment Grade Fixed Income 20% 30% 34.9% 50%
Neuberger Intermediate 4.7%
Global Fixed 16.1%
Lord Abbett 2.8%
PIMCO - Bonds 11.3%


Cash and Cash Equivalents 0% 0% 0% 5%
100%


POLICY GUIDELINES @ 12-31-10ASSET ALLOCATION STRATEGY


Exhibit #4
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Recent Tactical Moves in the Portfolio


Actions
 Reduced US fixed income 


holdings by 4% ($1.2 million) by 
trimming Pimco from 15% of the 
portfolio to 11%.


 Increased US equity holdings by 
4% ($1.2 million) by adding 2% 
($600,000) to Alliance, the  Large 
Cap Core manager and 2% 
($600,000) to the IDP Large Cap 
Growth manager.


Rational
 Market conditions suggest an 


overweighting of real assets*.
 There is an increased expectation 


by the market and analysts that 
S&P earnings will grow from $95 
per share to $100 per share.


 Emerging markets are mired in 
country specific problems related 
to rising inflation.


 Monetary and fiscal easing 
leading toward expected higher 
inflation, which should benefit real 
assets 


*Real assets added to the portfolio in November – Global Bond, 
Real Assets
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ALA EXECUTIVE BOARD 
2011 Spring Meeting Agenda  


April 8-10, 2011 
ALA Headquarters – Chicago, IL 


 
 


- Friday, April 8, 2011 - 
 
 


Lunch 
12:00 – 1:00 


Carnegie Room 
 
 
 


**Please turn off cell phones and other communication devices 
 prior to the start of each session.  If there will be any handouts for the Board, 


please bring them to the Staff table prior to your presentation.** 
 
 
 
 **1:00–1:30 PM -- ALA-APA Board of Directors Meeting** 
 


 
 


 Discussion/Exploration 
 
1:30 – 2:00 PM   Washington Office Report – EBD #12.31 
     Emily Sheketoff, Associate Executive Director, ALA  
     Washington Office, will provide a written report and  
     will highlight aspects of the report and related issues 
     at the ALA Washington Office. 
 
2:00 – 4:00 PM   Board Discussion 


• Federal funding for libraries 
• Google settlement 
• EquAcc 


 
4:00 – 5:00 PM   Discussion of issues related to social media and  
     protocols for responding 


• How is the Board going to monitor and 
participate in social networks? 


 


EBD #9.3.3 
2010-2010 
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   - Saturday, April 9, 2011 - 
 


 
ALA Executive Board Meeting – Session I 


9:00 – 5:00 PM 
Carnegie Room 


 
**Please turn off cell phones and other communication devices prior to the start 
of the meeting.  If there will be any handouts for the Board, please bring them to 


the Board Secretariat at the Staff table prior to your presentation.** 
 
 
 Procedural/Consent  
 


9:00 AM   Call to Order (Roberta Stevens, ALA President) 
 Introduction of visitors:   


• Newly elected Executive Board members Dora Ho, Sylvia 
Norton and Michael Porter  


 


9:00–9:05 AM  Consent Agenda (Roberta Stevens) 
• Agenda Approval–EBD #9.3 
• Executive Director’s Report–EBD #12.23 
• Advocacy Report–EBD #12.24 
• Campaign for America’s Libraries Report, EBD #12.25 
• Media Relations Report - EBD #12.26 


 
 
9:05 – 9:10 AM  Report Out of Board Executive Session 


President Stevens will report on the Executive Session that 
was held on January 11, 2011 at the Midwinter Meeting. 
 


9:10 – 9:20 AM  Informational Reports 
• President’s Report–EBD #7.5 
• President-elect’s Report–EBD #7.6 
• Office of Research and Statistics – EBD #12.27 


 
 Decision/Action 
 
 


9:20 – 9:25 AM Approval of Midwinter Meeting Minutes and Vote Tally–EBD 
#2.2 and EBD #1.5 
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 Decision/Action 
 
 


9:25 –10:00 AM  Finance and Audit Committee (F&A) Report–EBD #4.8 
Jim Neal, ALA Treasurer, will report on the F&A meeting 
held on Thursday, April 7, 2011. 
 


• FY2011 Budget Update – EBD #14.14  
• Revision of Policy 8.5.1 – EBD #4.11 
• Indirect Cost Study – Info #1 
• Controller’s Report – EBD #4.9 


 
 
  


10:00 -10:15 AM  Break 
 


 
 
 Discussion/Exploration 
 
 


10:15 – 11:00 AM FY2012 Budget Presentation – EBD #14.9 
Keith Fiels and Greg Calloway, Associate Executive 
Director, ALA Finance Office, will discuss the FY2012 
Budget.   
 


 
 


11:00 – 11:20 AM Endowment Trustees’ Report – EBD #13.2 
Dan Bradbury, Chair of the Endowment Trustees, will 
participate via conference call, providing the most recent 
position of the portfolio, its managers and their 
performance. 
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11:20 – noon Development Office Report – EBD #6.2 
 Kim Olsen-Clark, Director, ALA Development Office, will 


provide an update on the activities of the Development 
Office as well as the Spectrum Presidential Initiative. 


 
• Fundraising Advisory Committee 
• Planned Giving 


 
 


12:00 – 1:00 PM  -  Lunch - 
 
 
 Decision/Action 
 
 
1:00 – 1:20 PM Resolution from the AASL Board of Directors – EBD #12.32 
 Sylvia Norton, AASL Councilor, will report on AASL 


resolution and The American Association of School 
Librarians (AASL) would like the Executive Board to move 
to investigate the feasibility of an ALA Presidential rotation 
by type of library. 


 
  
1:20 – 1:30 PM 2011 Annual Conference Skeleton Schedule – EBD #12.28 
 The Board will be asked to approve a change to the  2011 


Annual Conference Skeleton Schedule moving the APA 
Meeting from Monday to Friday. 


 
     
1:30 – 1:45 PM - Break – 
 
 Executive Session 
 
 
1:45 – 4:00 PM Executive Session/Closed Session 


• UNESCO Nominations – CBD #16 
 


• AAAS/Nomination of ALA Representative - CBD #18 
 


• IFLA President 
 


• New Business Development 
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- Sunday, April 10, 2011 - 
 


ALA Executive Board Meeting – Session II 
9:00 AM – 2:00 PM 


Carnegie Room 
 
 


**Please turn off cell phones and other communication devices prior to the start 
of the meeting.  If there will be any handouts for the Board, please bring them to 


the Board Secretariat at the Staff table prior to your presentation.** 
 
 
 
 Executive Session 


 
9:00 – 10:00 AM Review of Legal Counsel – CBD #17  


Board will discuss the performance of ALA legal counsel for 
the past year. 
 


    Legal Update  
ALA’s Legal Counsel will provide an update of legal issues 
of interest to the Board. 


 
 Discussion/Exploration 
 


 
10:00 AM–10:05 AM Report out of Executive Session 


President Stevens will summarize the April 9 and 10, 2011 
Executive Session. 
 
 


10:05 AM–12:30 PM  Board Effectiveness Session 
Discussion of Transforming Libraries with Paul Meyer of 
Tecker Consulting. 


 
 
  


12:30 PM Adjournment 
 
 


  
12:30 PM - Lunch - 
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