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Orientation 


I just completed two days of orientation on October 19th and 20th, followed by orientation to 
parliamentary procedure with Eli Mina on October 21st.  I have been looking forward to the 
opportunity to meet with ALA staff so that I can build my knowledge of the breadth and depth 
of ALA work.  I am grateful that I have served on both Council (1997-2006) and the Executive 
Board (2000-03) relatively recently as well as president of one the ALA divisions (LLAMA, 2008-
09).  While I have a good grasp of much of the organization, I know that I have much to learn.  
The two days provided opportunities to refresh my memory and to learn of new activities and 
initiatives.  I am eager to build collaborations with ALA divisions and other units so that I can 
build on work that has been done or is ongoing. 


Presidential Initiatives 


The two areas that I am focusing on for my presidential initiatives are advocacy and diversity. 


• Advocacy.  The tentative name for this initiative is “Communities stand up for 
libraries!”  Patty Wong and Barbara Stripling have agreed to be co-chairs.  (In 
addition, Marci Merola, Sally Reed, and Emily Sheketoff have been contributing to our 
discussions, as well as Denise Davis before she left ALA at the end of September.)  We 
will build on the advocacy work of recent ALA presidents, focusing on two areas.  First, 
research: we want to build on research results on the value of libraries and efforts to 
measure outcomes for all types of libraries.  For example, there are some useful studies 
such as OCLC’s From Awareness to Funding and also studies such as the one just 
release by ACRL, The Value of Academic Libraries.  Our efforts will focus on translating 
research results into language that is easily understandable and usable by our library 
users.  Second, advocacy by our users: we will focus on an initiative that helps our 
users advocate for libraries of all types, using research results as well as personal 
stories.  One additional element to be addressed is how do we get our users to be 
advocates year in and year out, not just when we have tough economic times.  We want 
our users to talk about the value of libraries and their transformative power regularly.  
We want to move libraries to be seen as essential for learning and essential for life.  A 
small group of us will meet in Chicago on November 19th to better define our plan. 
 







• Diversity.  I am working with the Spectrum Presidential Initiative Team.  In addition, I 
am looking at how ALA might take some additional steps in this strategic priority.  I have 
been talking with a number of members as well as ALA staff about how we might take 
some next steps to connect our diversity recruitment efforts to retention and leadership 
development.  These discussions are still in the formative phase. 
 


Media Training 


I am scheduled to receive media training on November 17th.  I have received media training in 
both my public library director positions and have spent more than a decade interacting with 
the media.  Nevertheless, I always learn something new in each media training session I have 
attended and look forward to the opportunity next month to improve my skills. 


Committee on Committees (CoC) and Executive Board Nominations 


In August, I sent a message to the Council list inviting Councilors who were interested in 
serving on the Executive Board to let us know of their interest.  (I was told by ALA staff that 
they did not think that this had been done before.)  We were pleased to receive about a dozen 
responses.  In addition, members of the CoC also identified other Councilors whom we should 
consider.  With the assistance of Lois Ann Gregory-Wood, we had a conference call to discuss 
the candidates and selected six Councilors and six alternates.  In our deliberations, I asked the 
CoC members to consider who would be remaining on the Executive Board after July 2011 so 
that we could look to build the overall diversity of the Board.  The names of the candidates will 
be published shortly. 


Committee on Appointments (CoA) and the Nominating Committee 


The CoA (the 11 presidents-elect of the divisions) has been communicating over the past few 
months.  In addition to the recommendations for the Nominating Committee described above, 
we have also prepared ourselves for the work around committee appointments that will begin 
next month.  I have been very pleased by the level of participation. 


Travel and Speaking Engagements 


• IFLA.  I was pleased to be able to attend IFLA in August in Gothenburg, Sweden.  I had 
the opportunity to meet many librarians from a variety of countries and also to observe 
how IFLA functioned.  I agree with President Roberta Stevens’ recommendation from a 
year ago and echo her recommendation to future ALA presidents-elect to attend IFLA if 
possible. (August 10-15) 
 


• Ohio Visit.  I was invited to kick of the first “Big Read” program in Oberlin, OH, 
sponsored jointly by Oberlin College (my alma mater), the Oberlin Public Library, and 
Oberlin High School.  I took advantage of the invitation to meet with undergraduates 
who were interested in careers in libraries (about 12 attended including several from 
diverse backgrounds).  I also visited with the Kent State SLIS including a session with 
students and a reception with faculty and KSU Library staff.  I was pleased to be able to 
accept an invitation to be the keynote speaker for the KSU SLIS annual alumni dinner on 
the same day.  I plan to visit with students in LIS programs and ALA Student Chapters 
whenever I am near campuses during my travels over the next couple of years to try to 







encourage them to stay involved in ALA.  I want to learn what they expect from their 
professional association so that I can build on some of the recent work of ALA 
leadership, e.g. Camila Alire’s Young Librarians Working Group.  (October 2-4) 
 


• Deschutes Public Library (Bend, OR) and Central Oregon Libraries Staff Development 
Day.  I delivered the keynote for the 120 Deschutes staff plus others who had been 
invited from surrounding libraries, including one of the public school systems. (October 
17) 
 


• Freedom to Read Foundation Retreat.  I attended the retreat on October 5th along with 
several other FTRF trustees. (October 5) 
 


• Stanley, Idaho.  On personal travel, I had the opportunity to visit the Stanley 
Community Library, serving a town of 100 residents in the Sawtooth Mountains.  In 
times when we are reading about so many cutbacks, I was inspired by this tiny town’s 
library which was open 6 days a week, provided 24/7 wi-fi access, and offered a range 
of programs and resources for its residents and many summer visitors.  This library 
served as my communications hub for about two weeks in September, and I plan to 
write about it for PLA soon.  
 


 


I want to thank JoAnne Kempf, Director of the Governance Office, and her staff for the terrific 
assistance they have provided me during the past several months.  I look forward to working 
with them in the future.  I also am greatly appreciative of the guidance I have received from 
Keith Fiels and ALA senior staff.  In addition, ALA’s current leadership and many past presidents 
have been invaluable in their offers of advice and assistance. 


 


October 20, 2010 
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Information Report 
 
Since our last report to the Executive Board in June 2010, the Development Office has 
continued to work on defining and improving internal functions and processes, as well as 
external activities designed to garner new revenues for ALA.  Specific activities include the 
following: 
 


ALA Fundraising Priorities 


 
Spectrum Scholarship Program and Spectrum Presidential Initiative 
As of 10/4/2010, the amount contributed to the Spectrum Presidential Initiative in gifts and 
pledges is $414, 237, or 41.4% of the goal. 
 
Under the leadership of ALA Presidents, the Spectrum Executive Committee, Office for 
Diversity (OFD), the Development Office, and Falona Joy, strategic counsel for this project, 
continue to seek support for the Spectrum Presidential Initiative: National Initiative for 
Inclusivity in America’s Libraries.  This fundraising effort for Spectrum scholarships was 
publicly launched at the 2010 ALA Annual Conference in Chicago.     
 
The goal is to raise $1 million in an effort to double the amount of award scholarships, increase 
the endowment, provide two-$25,000 doctoral scholarships and enhance efforts for recruitment 
and career development.  Scholarships will be awarded, based on pledge payment cycles, 
from 2010 to 2014.  Types of donations to be accepted are: cash, pledges, tribute gifts, stock 
gifts, planned gifts, and matching gifts. 
 
Past President Betty Turock serves as chair of the Spectrum Presidential Initiative: National 
Initiative for Inclusivity in America’s Libraries.  Attached to this report are member rosters for 
the executive committee, task force, honorary co-chairs, and advisory committee.   
 
The Dinners for Spectrum Scholars continues to be a popular idea to raise gifts towards the 
Spectrum Scholarship or the Spectrum Endowment.  During National Library Week, Dinners 
for Spectrum Scholars was widely promoted to the full membership through news releases and 
e-mail blasts.  Hosting a Dinner for Spectrum Scholars presents a unique opportunity for ALA 
members and their colleagues, patrons, and friends to participate in the Spectrum Presidential 
Initiative.  It was designed to bring people together to share a meal and conversation, and to 
support the Spectrum Scholarship Program.  On the Spectrum Presidential Initiative web site 
(www.spectrum.ala.org), special pages were designed to provide resources and information to 
dinner hosts such as a calendar of upcoming dinners and a toolkit. 
 


Spectrum Task Force and Spectrum Committees 
On July 30, under the leadership of Betty Turock, chair of the Spectrum Presidential 
Initiative, the Spectrum Task Force incorporated eight coordinating committees into its 
structure.  Their focus is to facilitate and solicit gifts to the initiative.  The committees 
and their charge is the following: 



http://www.spectrum.ala.org/
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State Chapter Coordinating Committee 
Chair:  Pat Smith      
Charge:  The Committee will be responsible for communicating with state Chapters of 
ALA to encourage their participation in Spectrum fundraising.  Of primary importance 
will be coordinating fundraising events at each of the state chapter annual conferences, 
soliciting donations from the Chapter to SPI, and creating named or matching 
scholarships for Spectrum Scholars within the geographic area.  The Committee will 
determine its outcomes, create a list of contacts within each chapter, manage 
communications, determine resources and estimated support time required from 
Development and Diversity staff, and track events/supporting data from each chapter. 
  
Student Chapter Coordinating Committee 
 Chairs:  Jim Rettig and Courtney Young 
Charge:  The Committee will be responsible for communicating with student chapters 
and encouraging their participation in Spectrum fundraising.  Of primary importance will 
be coordinating fundraising events/dinners.  The Committee will determine its 
outcomes, create a list of contacts within each LIS program, manage communications, 
determine resources and estimated support time required from Offices of Development 
and Diversity staff, and track events/supporting data from each student chapter. 
  
Library Education Coordinating Committee 
Chair: Tom Wilding 
Charge:  The Committee will be responsible for communicating with the head of LIS 
programs throughout the country and encouraging their continued or initial support of 
the Spectrum Scholarship Program.  Primary opportunities for support would include 
contributing matching scholarships for Spectrum Scholars. The Committee will 
determine its outcomes, create a list of contacts for each program, manage 
communications, determine resources and estimated support time required from 
Development and Diversity staff, and track gifts/supporting data for each LIS program.  
 
Dinners for Spectrum Scholars Coordinating Committee 
Chairs: Em Claire Knowles and Ken Yamashita     
Charge:  The Committee will continue to promote the Dinners for Spectrum Scholars 
Program nationally as an effective means of fundraising for Spectrum.  The Committee 
will determine its outcomes, and in addition to promotion, the committee will develop 
best practices, organize large-scale events, manage communications, determine 
resources and estimated support time required from Development and Diversity staff, 
and track events/supporting data. 
  
Spectrum Proposal and Case Statement Reviewing Committee 
Chair, Proposals: Pat Tarin   
Chair, Case Statement: Carla Stoffle  
Charge:  Divided into two parts, the Committee will act as a sounding board, offering 
suggestions and consultation on the creation of the Spectrum Case Statement and 
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proposals submitted to funding agencies and suggest appropriate funding sources to 
solicit.  They will manage communications and determine resources and estimated 
support time required from Development and Diversity staff. 
 
Spectrum Scholars Giving Committee 
Chairs:  Tracie Hall, Mark Puente  
Possible Members: Jose Apunte, Trevor Riley-Reed, Nicole Cooke 
Charge:  The Committee will contact all Spectrum Scholars and solicit their financial 
participation in the campaign.  It will determine outcomes, create a list of contacts, 
manage communications, determine resources and estimated support time required 
from Development and Diversity staff, and track gifts/supporting data. 
 
Spectrum Fundraising Progress Coordinating Committee 
Chairs: Loriene Roy, Nancy Allen  
Charge: The Committee will determine its outcomes, gather data from all Coordinating 
Committees and subcommittees, and prepare an assessment of the progress of the 
campaign on a regularly scheduled basis.  
 
Outreach to Libraries Coordinating Committee 
Chairs:  Janice Welburn and TBD 
Charge:  The Committee will contact a selected list of major public and academic 
libraries and solicit their financial contributions to the campaign. It will determine its 
expected outcomes, create a list of contacts, manage communications, determine 
resources and estimated support time required from Development and Diversity staff, 
and track gifts /supporting data. 
 
Completed under Phase 1 
Meetings at 2010 Midwinter Meeting 


 Divisions 


 Affiliations 


 ALA Board 
 
Tailored donation letters mailed to  


 ALA Past Presidents  


 Executive directors of public libraries  


 Executive Directors (or contact name on file) of state associations 


 Presidents and/or CEOs of companies and other library-related businesses 


 Spectrum Scholar Alumni 
 


Tailored e-mail messages 


 ALA Council 
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Partnership Building for the Spectrum Presidential Initiative 
 
The ALA Development Office continues to reach out to corporate and private 
foundations to update and engage them on the Spectrum Presidential Initiative.   
 
Recent meetings 


Kellogg Foundation (August), Univision Radio (July), Bill & Melinda Gates 
Foundation (July), American Humanics (July), and Professor James Cash, board 
of director at Wal-Mart Corporation and GE Corporation (September) 
 


Scheduling meetings 
H.W. Wilson and 3M Foundation  
 


In proposal development 
Annenberg Foundation, Bill & Melinda Gates Foundation, May and Stanley Smith 
Charitable Trust, Carl and Lily Pforzheimer Foundation, Inc. and Lake Placid 
Foundation 


 
Under consideration 
Scholastic, Inc.  


 
Donations  


 
$100,000 – $250,000 
Dr. Betty J. Turock and Turock Family 


 
$50,000-$99,999 
ProQuest 
 
$15,000-$49,999 
ALA Executive Board 
 
$5,000-$14,999 
ALA Council 
ALA Past Presidents 
American Association of School Librarians, a division of ALA 
Asian/Pacific American Librarians Association 
Association of College and Research Libraries, a division of ALA 
Association for Library Services to Children, a division of ALA 
Black Caucus of ALA 
Gregory Calloway 2009 Chicago Marathon Run 
Chinese American Librarians Association 
Medical Library Association/National Library of Medicine 
Molly Raphael* 
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REFORMA 
Young Adult Library Services Association, a division of ALA 
 
$1,000 – $4,999 
ALA Spectrum Scholarship Recipients 
Dr. Camila A. Alire 
American Indian Library Association 
American Library Association – Chicago Headquarters Staff 
Bank of America 
Kathleen Bethel* 
Gregory L. Calloway 
Drexel ELearning* 
Keith Michael Fiels 
Barbara Ford 
Mary W. Ghikas 
Michael Gorman 
Luis Herrera 
Falona Joy 
Em Claire Knowles 
James G. Neal 
Ohio Library Council* 
OHIONET* 
Kim Olsen-Clark 
Public Library Association, a division of ALA 
Mark Puente* 
James Rettig 
Russell Shank 
Roberta A. Stevens 
Winston Tabb 
Eugene Tkalitch 
Workman Publishing* 


 
*NEW 


 
@ Your Library E-Magazine 
ALA’s e-magazine pilot project, @ your library (www.atyourlibrary.org), is targeted to the 
general public and is intended to encourage library use by linking services to topics of interest 
to families, young adults and children, as well as those individuals interested in career 
development.   
 
As part of ALA’s ongoing comprehensive media strategy, in June 2010, Connect with your kids 
@ your library, an initiative of The Campaign for America’s Libraries, was included as one of its 
principal web pages.   
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The atyourlibrary.org project is been managed by Leonard Kniffel and Mark Gould, Director of 
the Public Information Office (PIO).  The e-magazine pilot project was funded by a two-year 
grant of $270,700 from the Carnegie Corporation of New York.  The ALA Development Office 
continues to approach several companies about the development of web-based 
projects/content on www.atyourlibrary.org.   
 
Campaign for America’s Libraries 
With the guidance of the Metropolitan Group, the Public Information Office (PIO) has 
developed a comprehensive strategy that includes media, online presence, library 
partnerships, a Family Activity Guide, posters, bookmarks and public service messages which 
will promote Connect with your kids @ your library.  This initiative aims to strengthen families 
and foster child development and educational achievement by encouraging parents and their 
children to spend time together at their local libraries.  Since 2006, Metropolitan Group has 
served as a strategic communication consultant to PIO for The Campaign for America’s 
Libraries.   
  
In May 2010, ALA and Metropolitan Group secured Scholastic Parent and Child magazine as 
the initiative’s magazine media sponsor for two years.  With a reach of 7 million parents, the 
magazine provides the learning link between home and schools, and is the nation’s top 
magazine for parents of children 17 and younger. A mention about the initiative was printed in 
Scholastic Parent and Child magazine’s June/July issue (Fresh Start Section), which directs 
readers to atyourlibrar.org. Scholastic Parent and Child magazine have also agreed to: six 
print PSAs (Sept 2010-2012), editorial content opportunities, web presence, and other co-
branding opportunities with the 2010 August/September issue. The donated ad value of these 
placements is expected to be at least $275,000 over the two-year period. 
 
A media partnership with Lifetime (cable television media sponsor) is also in final negotiation 
stages. Lifetime is reviewing an agreement proposal by ALA and Metropolitan Group, with 
input from Lifetime. Lifetime has a reach into 96 million households, and 3 million via 
mylifetime.com. They are considering a two-year sponsorship of the initiative, which includes 
:30 television ads across their networks, online banner advertising and web content, other 
programming and co-branding opportunities, and the possibility of in-kind production support 
funded by their advertisers.  
 
Metropolitan Group in the past year has conducted initial conversations with a number of 
corporate prospects regarding sponsorships (comprehensive and specific Family Activity 
Guide, posters and bookmarks, and Web site sponsors)—a strategy that was put on hold until 
major media sponsors were finalized for the initiative.  Metropolitan Group has also provided 
strategic counsel in making the case for integrating the initiative into conversations with current 
ALA funders, such as Disney (who has since agreed to fund the initiative website); Target and 
Verizon Foundation. In the last quarter Metropolitan Group has used these developments in 
the area of media partner cultivation as an opportunity to strategically re-engage conversations 
with a handful of key, targeted corporate sponsors, and advertisers with Scholastic, prioritizing 
a cash or in-kind underwriter for the collateral. During the summer, Metropolitan Group 
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engaged Land of Nod in numerous discussions, and they agreed that the initiative was an 
overall fit, but not for 2011. In the last month, Metropolitan Group has outreached to new 
contacts at Big Lots, Kimberly Clark, Horizon Organic, Playskool, Welch’s, Fisher Price and 
others, with hopes that they might serve as pathways and/or provide referrals. 
 
Library Champions 
The ongoing economic situation continues to affect marketing and philanthropic dollars. Forty 
Library Champions remain committed to the program, which demonstrates a strong and stable 
core of companies who understand the necessity of ALA’s public awareness campaign.  Six 
companies decided not to renew their membership as Library Champions last fiscal year.  
Most of them expressed that the continuing challenges in the economy forced them to 
reevaluate all sponsorship dollars, and carefully weigh the benefits of each sponsorship. The 
loss of six members was only softened by one new member gained. 
 
For the new year, the Office of Development is implementing a strategy that highlights a 
stronger connection between the support of our Library Champions, ALA’s Campaign for 
America’s Libraries, and the resulting impact on our communities.  While overall donor benefits 
for our vendor community will remain, a greater emphasis will be placed on recognition of 
giving levels, as well as highlighting the impact of the Campaign for America’s Libraries.  
 
Outreach to corporations and foundations outside of the library community for Library 
Champions support has been challenging because the current membership-based model with 
benefits tied to conferences and exhibits holds no appeal for those funders.  As a result, the 
Office of Development will change the current approach and remove the membership model 
for these potential funders.  In exchange, we will be requesting direct operational support for 
the Campaign for America’s Libraries.  Any corporations and foundations outside of the library 
and vendor community will be recognized for their philanthropic support to the Campaign for 
America’s Libraries of $5,000 or more as Library Champions. 
 
This plan has been presented to internal ALA stakeholders and will be shared with ERT at the 
October 21st meeting in Chicago. 
 
Public Library Funding and Technology Access Study 
The Public Library Funding and Technology Access Study is a multi-year project that builds on 
the longest-running and largest study of Internet connectivity in public libraries.  The study 
assesses public access to computers, the Internet and Internet-related services in U.S. public 
libraries, as well as the impact of library funding changes on connectivity, technology 
deployment and sustainability in FY2007-2009.  The project is currently made possible by a 
generous donation from the Bill & Melinda Gates Foundation and the American Library 
Association.   
 
The Foundation has declined to support a third extension of the study.  The grant period ends 
on 8/31/2012.  The Office for Research and Statistics, the external principal researchers to the 
project, John Carlo Bertot and Charles McClure, and the Development Office have been 







 
 


      ALA Executive Board 
2010 Fall Meeting Report  


Page 8 


 


developing a case statement and a fundraising plan which seeks $1 million per annum from a 
single or multiple funding sources.  
 
Planned Giving 
The ALA Development Office continues to work closely with several individuals who have 
indicated their interest in making a planned gift to the Association or have included one of 
ALA’s divisions, offices or round tables in their estate plans.  The office continues to work with 
divisions to identify and reach out to potential planned giving prospects.  
 
Recent inductee to the ALA Legacy Society:  Em Claire Knowles (Spectrum Scholarship 
Program). 
 
In an effort to raise the awareness of ALA’s planned giving program, the ALA Past Presidents 
Annual Conference Reception includes Legacy Society members in addition to our major 
supporters and Library Champions.  A Legacy Society donor recognition wall is on display at 
conferences.  Members of the ALA Legacy Society are able to add a ribbon to their conference 
badge, further raising awareness of our planned giving program on a one-on-one basis with 
other members.  ALSC highlights Legacy Society members during the Newbery Caldecott 
Banquet. 
 
Relief Funds for Haiti and Chile libraries 
As of October 3, 2010, the total giving to Library Relief Fund for Haiti was $25,722.71.  The 
amount includes a generous gift of $7,500 from SirsiDynix.  The total giving for the Library 
Relief Fund for Chile was $685.  At the 2010 Annual Conference, the Office for International 
Relations used text messages to encourage donations to the Library Relief Fund for Haiti. 
 


External Activities 


 
Bill and Melinda Gates Foundation 
In July 2010, the Office for Information Technology Policy (OITP) received a grant of $150,000 
in support of a Policy Advocate in its office. This individual will be assigned to carry out 
advocacy and communication activities to help ensure that the library community is included in 
national conversations on telecommunications policy.  This request is to provide funding for 
two years after which ALA finances are expected to recover in concert with the general 
economic stabilization and recovery of the library sector and the national economy. 
 
Carnegie Science Center 
In April 2010, the American Association of School Librarians (AASL) with the support of the 
ALA Development Office submitted a collaborative proposal with the Carnegie Science Center 
(Pittsburg, PA) to the Motorola Foundation for a total grant request of $296,000. In August 
2010, we received word that the grant was accepted, however total funding was only approved 
for $150,000. The original proposal included an allocation of $43,975 to AASL for print and 
mail reminder notices to school librarians, and an additional $25,000 to cover the 
implementation, evaluation and administrative costs associated with conducting a survey. 
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While the funding for administrative costs will remain, the funding for printing and mailing will 
likely be adjusted based on the revised grant award.   
 
Carnegie Science Center has just recently completed a search for a new Executive Director, 
who will begin in that position at the end of October 2010.  Due to the organizational changes 
over the summer, revisions to the scope and a new roll-out date for the grant have not yet 
been implemented.  ALA continues to be in discussion with Carnegie Science Center, and is 
looking forward to revisiting the project in early November. 
 
Combined Federal Campaigns-Independent Charities of America 
The Development Office continues to work with our consultant, Maguire and Maguire, to reach 
out to Federal civilian, postal and military donors during the pledge campaign season 
(September 1st to December 15th).  ALA will be listed under Education.   
 
The combined federal campaign is the world's largest and most successful annual workplace 
charity campaign, with more than 300 CFC campaigns throughout the country and 
internationally to help to raise millions of dollars each year.  
 
Dollar General Literacy Foundation 
In August 2010, the Association for Library Service to Children (ALSC) and Young Adult 
Library Services Association (YALSA) received a grant of $210,759 from Dollar General 
Literacy Foundation.  For ALSC, their portion of the grant will support activities which will 
promote El día de los niños/El día de los libros (Children's Day/Book Day).  For YALSA, their 
portion of the grant will support the development of Spanish language brochure for teens and 
specific activities promoting Teen Read Week.   
 
In late 2010 or early 2011, the Beyond Words program will reach $1 million in grants to school 
libraries that needed critical support following a disaster.  The American Association of School 
Librarians (AASL), the Development Office and the Public Information Office (PIO), and the 
Dollar General Literacy Foundation are working together to promote this achievement and to 
highlight the school library who will be receiving the $1 millionth grant award.   
 
Fetzer Institute 
In June 2010, the Public Programs Office (PPO) submitted a development and implementation 
grant proposal to the Fetzer Institute for a new public library program on spirituality.  PPO 
should receive notification in December 2010 or January 2011. 
 
Institute of Museum and Library Services 
ALA staff are reviewing the guidelines for the Laura Bush 21st Century Librarian Program 
(deadline 12/15/2010) and National Leadership Grants (deadline 2/1/2011).   
 
The Public Library Association (PLA), the Young Adult Library Services Association (YALSA), 
and the Office for Diversity will be submitting grant proposals to the Laura Bush 21st Century 
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Librarian Program.  The International Relations Office (IRO) and the Association for Library 
Services to Children (ALSC) have expressed interested in this grant also.   
 
The Office for Research and Statistics (ORS) will be applying for a National Leadership Grant.  
The Association of College and Research Libraries (ACRL) and the Public Programs Office 
(PPO) also have expressed interest in this grant program.   
 
In October 2010, IMLS awarded a grant of $581,609 to the ALA Washington Office for 
―Libraries and E-Government: New Partnerships in Public Service.‖  The Washington Office 
will partner with the University of Illinois, the University of Maryland, and Florida State 
University to develop a web-based resource to help libraries and governments provide better 
e-government-related services such as filing taxes, applying for citizenship, enrolling children 
in schools and applying for social services. 
 
In June 2010, IMLS awarded ALA-APA and the Office for Diversity grants from the Laura Bush 
21st Century Program. 
 


ALA-APA: $590,110 for the Recognizing Value - Encouraging Growth: The National 
Library Support Staff Certification Program.  The goals of the program are to improve 
the skills of public and academic Library Support Staff (LSS) and the services they 
provide.  This grant will focus on four objectives: 1) disseminate information on the 
availability, accessibility and value of the Library Support Staff Certification (LSSC); 2) 
add additional approved courses and competency sets for specializations; 3) 
collaborate with state libraries and Library Technical Assistant programs to develop 
reciprocity agreements and promote the LSSC Program; and 4) measure the impact of 
the program on participants and the services they provide in their libraries.  
 
Office for Diversity: $432,495 for Discovering Librarianship—The Future is Overdue 
which will increase the number of ethnically diverse college and high school students 
interested in careers in librarianship by assembling a cohort of early career librarians 
from across the country to participate in the development of effective recruitment 
materials and messages and serve as in-the-field recruiters at regional career, cultural, 
and educational events. 


 
Joan Ganz Cooney Center at Sesame Street Workshop/National STEM Video Game 
Challenge 
The American Association of School Librarians (AASL) and ALA via the Office for Literacy & 
Outreach and the ALA Development Office have agreed to partner with the Joan Ganz Cooney 
Center for the National STEM Video Game Challenge.  Other partners include:  Boys/Girls 
Club of America, International Game Developers Assocation, E-Line Media, Brain Pop.  
Sponsors are AMD Foundation, Entertainment Software Association (ESA) and MicroSoft. 
(http://www.stemchallenge.org/youthprize) 
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Inspired by the Educate to Innovate Campaign, President Obama’s initiative to promote a 
renewed focus on Science, Technology, Engineering, and Math (STEM) education, the 
National STEM Video Game Challenge aims to motivate interest in STEM learning among 
America’s youth by tapping into students’ natural passions for playing and making video 
games. 
 
The first year of the National STEM Video Game Challenge features two complementary 
competitions: 
 


The Youth Prize engages middle school students (grades 5 through 8) in STEM 
learning by challenging them to design original video games. The Youth Prize design 
challenge will be open to middle school students from any U.S. school with a special 
emphasis on reaching students in underserved urban and rural communities. 
 
The Developer Prize challenges emerging and experienced game developers to design 
mobile games -- including games for the mobile web -- for young children (grades pre-K 
through 4) that teach key STEM concepts and foster an interest in STEM subject areas. 


 
Merck 
In July 2010, the Public Library Association (PLA), the ALA Public Information Office (PIO) and 
ALA via the ALA Development Office agreed to a collaborative project which would raise 
awareness and foster effective use of health information among parents, particularly mothers 
and caregivers of pre-teens (11-13).   
 
The pilot program included more than 200 public libraries that ―opted-in‖ through online 
registration and agreed to distribute 300 brochures, Fresh New School Year!, to parents and 
caregivers of pre-tweens (i.e., circulation desk, summer reading programs, parent programs, 
etc.) in July and August and complete an online survey.  As a thank you for their participation, 
the public library received an honorarium of $50.   
 
Fresh New School Year! was created by KidsHealth.org. 
 
National Constitutional Center 
In October 2010, the Public Programs Office (PPO) and the National Constitution Center 
received approval for a grant supplement by the National Endowment for the Humanities for an 
extended tour of our Lincoln, the Constitution and the Civil War traveling exhibit.  The amount 
awarded to ALA is $662,654. 
 
National Endowment for the Arts 
In July 2010, the Public Programs Office (PPO) submitted two proposals to the National 
Endowment for the Arts for continued support for its poetry showcase at ALA annual 
conference and to tour authors of Great Stories Club program books. 
 
 







 
 


      ALA Executive Board 
2010 Fall Meeting Report  


Page 12 


 


National Endowment for the Humanities 
The Public Programs Office (PPO) is working with the Folger Shakespeare Library and the 
National Endowment for the Humanities on a two-year project for a traveling exhibition, ― 
Manifold Greatness: the Creation and Afterlife of the King James Bible.‖  Details about the 
project will be announced in February 2011. 
 
National Science Foundation 
The Public Programs Office (PPO) is working with the National Science Foundation on two 
science traveling exhibitions being developed with the Space Science Research Institute, 
Boulder, Colorado.  Details about the project will be announced in May-June 2011. 
 
Nextbook 
In 2010-2011, the Nextbook traveling exhibits also will be funded by the Charles H. Revson 
Foundation, Nash Family Foundation and David Berg Foundation.  Details of the traveling 
exhibit will be announced in early November.  Since 2004, Nextbook and the Public Programs 
Office (PPO) have awarded more than 300 grants to support the Jewish Literature series, 
reaching a library audience of more than 30,000 people.   
 
Open Society Institute 
Following the success of ―Privacy for All,‖ the Office for Intellectual Freedom (OIF) and Open 
Society Institute are exploring ways to deepen the public engagement campaign and reach 
new audiences through additional funding.  The grant extension would enhance the role of 
libraries in creating public awareness and civic activity in the area of government surveillance.    
 
Scholastic Inc. 
The ALA Development Office submitted a proposal to Scholastic, Inc. in support of the 
Spectrum Presidential Initiative.  
 
Target Corporation 
The American Library Association (ALA) has agreed to partner with Target Corporation on its 
nationwide Target Read With MeSM


 campaign to help increase the reading proficiency of 
children.  As part of this partnership, ALA is providing support and resources for a dedicated 
website that is focused on encouraging adults to read to children. The goal is to help foster a 
love of books and reading, and significantly increase a child’s ability to read on their own by 
the end of third grade. 
 
Divisions and offices across ALA are contributing recommended reading lists and tips to help 
parents build their child’s home library.  The website also offers a library search widget to help 
visitors find libraries by ZIP code, and encourage them to supplement their reading activities 
with free library services. (www.target.com/reading) 
 
Verizon Foundation 
Following the success of the Verizon Thinkfinity Suite at the 2010 Annual Conference, the 
American Association of School Librarians (AASL) and the ALA Development Office continue 
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to have conversations with the Verizon Foundation on various ways which give support to 
school and public librarians through the free program ideas, lesson plans, and games found on 
www.thinkfinity.org. 
 
During the AASL President’s Program at ALA 2010 Annual Conference in Washington D.C., 
the Verizon Foundation announced the immediate funding of two $5,000 grants to school 
libraries who would post their idea on how school librarians can help students acquire 21st-
Century skills to Thinkfinity Community.  Award notification will be made in October 2010.   
 
In August 2010, the Verizon Foundation awarded $10,000 to AASL for their exemplary work in 
the development of standards for 21st-Century skills and empowering the learner. 
 


ALA Development Office Operations 


 
The office continues to make improvements in gift processing, online giving, and developing 
policies and procedures to handle cultivation and stewardship in an efficient and effective 
manner.  The ALA Development Office has been reviewing its efficiencies and making 
changes to help with workflow. 
 
In October 2010, the ALA Development Office will mail more than two hundred of its 2008-
2009 ALA Annual Report to various constituents, including ALA Legacy Society members; 
major donors, corporations, foundations and individuals; ALA Library Champions; and 
identified socially responsible companies.   
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Spectrum Presidential Initiative 
 


Roster 
 


Spectrum Presidential Initiative Executive Committee 
 


Camila Alire, ALA President 


Betty Turock, Chair 


Roberta Stevens, ALA President-Elect 


James Rettig, ALA Immediate Past President 


Keith Michael Fiels, ALA Executive Director 


 
 


Spectrum Presidential Initiative Task Force Members 
 


Lizbeth Bishoff 


Greg Calloway 


Tracie Hall 


Terri Kirk 


James Neal 
 


Patricia Smith 


Winston Tabb 
 
 


Spectrum Presidential Initiative Committee Chairs 
 


Pat Smith, State Chapter Coordinating Committee 
 


Jim Rettig and Courtney Young, Student Chapter Coordinating Committee 
 


Tom Wilding, Library Education Coordinating Committee 
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Em Claire Knowles and Ken Yamashita, Dinners for Spectrum Scholars  
Coordinating Committee 


Pat Tarin, Spectrum Proposal Reviewing Committee 
 


Carla Stoffle, Case Statement Reviewing Committee 
 


Tracie Hall, Mark Puente, Spectrum Scholars Giving Committee 
 


Loriene Roy, Nancy Allen, Spectrum Fundraising Progress Coordinating Committee 
 


Janice Welburn, Outreach to Libraries Coordinating Committee 
 
 


Spectrum Presidential Initiative Honorary Co-Chairs 
 


Kareem Abdul-Jabbar, retired NBA player, Author, Coach, Actor 


Julia Alvarez, author 


Rudy Anaya, Author 


Tiki Barber, sports broadcaster and author 


Kevin Clash, author, voice artist and puppeteer 


Rickey Minor, music director, composer, music producer 


Walter Mosley, author 


Charles Ogletree, Harvard Law Professor 


Paula Poundstone, Social Commentator and Comedian 


Sharon Robinson, author (daughter of Jackie Robinson) 


Luis Rodriquez, author 


Richard Rodriguez, Author and Writer 


 
 


Spectrum Presidential Initiative Advisory Committee 
 


Alandra Byrd-Washington, W. K. Kellogg Foundation 
 


Donald Cooke, McCormick Foundation 
 


Lynda James-Gilboe, ProQuest 
 


Jay Jordan, OCLC Online Computer Literacy Center, Inc. 
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Carroll Joynes, University of Chicago Cultural Policy Institute 
 


Ricardo Millett, Millett and Associates 
 


Karen Proctor, Scholastic Inc. 
 


Monica Rabassa, Univision Radio 
 


Anne Roosevelt, The Roosevelt Institute 
 


Arthur Sussman, John D. and Catherine T. MacArthur Foundation 
 


Denine Torr, Dollar General Literacy Foundation 
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                                       EBD#12.8 
          2010-2011 


 
 


ALA Executive Board   
2010 Fall Board Meeting 


 
 
 
TOPIC:   ALA Programmatic Priorities – FY2011 
 
ACTION REQUESTED: Discussion  
 
DRAFT MOTION: The ALA Executive Board recommends the following 


programmatic priorities in line with the ALA 2015 
strategic plan: 


• Diversity 
• Equitable Access to Information and Library 


Services 
• Education and Lifelong Learning 
• Intellectual Freedom 
• Advocacy for Libraries and the Profession 
• Literacy 
• Organizational Excellence 


 
 
REQUESTED BY:  Keith Michael Fiels, ALA Executive Director 
    Mary W. Ghikas, Senior Associate Executive Director 
 
DATE:   22 October 2010 
 
 
BACKGROUND: 
 
In accordance with ALA Bylaws (Article IX, Sec. 1), the ALA Executive Board presents 
to the ALA Council for approval both the annual estimates of income and the budget 
objectives (programmatic priorities) for approval.  By practice, the programmatic 
priorities or budget objectives are presented early in the budget preparation cycle (at the 
Midwinter Meeting) in order to provide guidance in its development.  The annual 
estimates of income derive from the work of budget development and are presented to 
Council for approval at the ALA Annual Conference, prior to the final approval of the 
budget by the ALA Executive Board. 
 
ALA 2015 goals and objectives were approved by the ALA Council at the 2010 Annual 
Conference.  They articulate five-year goals and objectives that, collectively, direct 
Association activity – such as advocacy or research – toward accomplishment of specific 
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ends within the mission of the Association and the broad arenas of the programmatic 
priorities.  Within the framework of approved mission, programmatic priorities, goals and 
objectives, specific implementation strategies are developed and implemented through 
the annual budget. 
 
The following list of programmatic priorities was approved annually by the ALA 
Council, on recommendation of the ALA Executive Board, from 1997-2005. 


• Diversity 
• Education and Continuous Learning 
• Equity of Access 
• Intellectual Freedom 
• 21st Century Literacy 


 
At the October 29, 2005 ALA Executive Board meeting, following adoption of ALA’s 
2010 strategic plan, during the discussion on programmatic priorities, ALA President 
Michael Gorman suggested some changes to the draft list of FY2007 Programmatic 
Priorities (2005-2006 EBD#12.8).  He then asked Board members Leslie B. Burger, 
Carol A. Brey-Casiano and James R. Rettig to review the list and make revisions to better 
align the programmatic priorities with ALA’s strategic plan – ALA Ahead to 2010.  
 
In January 2006, the ALA Council first approved the revised list of key action areas as 
the FY2007 programmatic priorities, developed in accordance with ALA Ahead to 2010:  


• Diversity 
• Equitable Access to Information & Library Services 
• Education and Lifelong Learning 
• Intellectual Freedom 
• Advocacy for Libraries and the Profession 
• Literacy 
• Organizational Excellence 


These priorities were approved annually, on recommendation of the ALA Executive 
Board, from January 2006 through January 2010 (FY11).  
 
The 2006-2010 programmatic priorities are, again, presented as a draft motion for 
consideration by the ALA Executive Board and potential recommendation to the ALA 
Council.  At the same time, the following questions are posed:   


• Does ALA’s newly-approved 2015 plan suggest changes to the 2006-2010 list of 
programmatic priorities? 


• Is so, what changes? 
 
 
 


Attachment:  ALA 2015 Strategic Plan 
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         EBD #3.1 
          2010-11 
 
 


Budget Analysis and Review Committee 
          Report to the Executive Board 


2010 Fall Meeting 
Chicago, IL 


October 23, 2010 
 


 
The information below represents the report of the Budget Analysis and Review Committee 
(BARC) activities since the Annual Conference in Washington, DC. BARC met for two days on 
September 30 and October 1, 2010 at ALA headquarters in Chicago.  
 
In the course of addressing the business issues facing the Association, the committee discussed a 
wide range of topics. Some of the more important topics included the following: 
 


• BARC Orientation 
• FY 2010 Budget Review, 1st Close Results – BARC #5.3 
• Final FY 2011 Budget Update – BARC #26  
• New Business Development 
• PBA and Finance Workshop Content 


 
 
BARC Orientation: 
 
As a result of two new members being appointed to the committee, in addition to being an 
excellent opportunity for continuing education, an orientation was conducted. New members to 
the committee were welcomed and given a detailed synopsis of the committee’s purpose, how it 
fits within the organization, how it operates, important relationships (Council, Executive Board, 
Divisions, etc.), each member’s responsibilities and some of the best practices used for liaison 
success. The session served as an excellent refresher and opportunity to further an understanding 
of some of the committee’s best practices.  
 
 
FY 2010 Budget Review – BARC #5.3: 
 
G. Calloway provided the committee with a review of the fiscal year end results based on the 1st 
close and the preliminary 2nd close results. He noted that staff is in the middle of the closing 
process and that the auditors will be in the offices to conduct the audit in November 15th.  
 
The first item was to recognize the accounting staff for their efforts to capsulize the information 
related to the year-end close process. Their efforts are considered significant in view of the issues 
that were addressed during the year.  
 
Total ALA – 1st close: Total ALA revenues for the fiscal year-end results were $51.5 million, 
which is 4.9% or $2.5 million less than budget of $54.0 million and compares to $53.7 million 
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last year. Accounting for most of the underage against budget was the General Fund, which was 
down by $1.8 million at $26.3 million or 6.7%, Grants & Awards by $862,774 or 10.7% and the 
Divisions by $332,877 or 2.1%. The General Fund was impacted by lower revenue from 
Publishing ($704,728), Conferences ($806,889) and Dues ($174,922). Note however that despite 
being less than budget, these revenues were $28,191 more than projections. On the plus side 
Interest Income of over budget by $386,111 or 72.0% at $922,683. 
 
Total ALA expenses for the period were $49.2 million compared to budget of $54.4 million and 
$53.0 million last year. This was 9.7% or $5.3 million less than budget. Significant savings were 
realized in the General Fund ($2.0 million) at $26.1 million, the Divisions ($2.0 million) at $14.4 
million and Grants & Awards ($862,774) at $8.1 million. Expenses savings in the Divisions were 
lower still from projections of $15.2 million by $790,532. Additionally, total expenses were 
lower than projections by $2.0 million or 3.9%. On an overall basis the net result was excess 
revenues over expenses of $2.3 million. 
 
Total ALA – 2nd close addendum to EBD #14.3 commentary only: From this point forward the 
budget discussion focused on the General Fund. Committee members were lead through a review 
of the budget adjustments that were made at mid-year in order to achieve a balanced budget. 
After the February financials were reviewed management General Fund revenues were projected 
to reach $26.1 million which was $2.0 million less than budget. The revenue shortfall was a 
result of lower expected Publishing revenues, which were projected to be $962,749 less than 
budget due to cuts in library materials budgets, continued industry consolidation, and cuts in 
advertising. There were also lower projections for Conference revenue of $900,730, Dues of 
$85,000 and Other $52,000. As a result of lower expected revenues General Fund expenses were 
to be reduced to $26.1 million. The actions recommended by management to cover the revenue 
shortfall included reduced payroll of $734,000 related to open positions, Travel of $149,000 and 
Publishing related production savings of $527,000. These expense reductions were expected to 
be offset by higher professional service fees, overhead and higher operating expenses bringing 
the total down to $1.1 million. Approximately $560,000 was related to a potential two week 
furlough. The balance of the projected shortfall was to be offset by $440,000 from the General 
Fund operating net assets. 
 
G. Calloway highlighted the 2nd close results in a few areas. The Midwinter Meeting did not 
meet its net revenue target of $57,516 with actual results of $4,575 as total revenue was under 
budget by $173,832 at $2.5 million, primarily from lower exhibit rentals ($81,869), registration 
($54,281) and advertising ($45,744). Annual Conference met its net revenue target despite lower 
than budgeted revenues as a result of improved expense savings. Dues were down by $87,000. A 
major positive contributor was the improvement in interest income, which was over budget by 
$178,000 due to prudent and strategic moves in the bond portfolio. 
 
As a result of the second close information G. Calloway reported that the General Fund net 
income will be about $304,000. At this point, because of the larger than expected net income, 
management will be recommending the award of an Organizational Incentive to staff. The 
following actions were taken: 
 


BARC recommends to the Executive Board that an organizational incentive of an 
amount equal up to one week salary plus benefits be awarded to all staff as of 
August 31, 2010.  
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G. Calloway closed by stating again the amount of hard work by all staff in helping to bring in a 
positive net revenue for the fiscal year, particularly in view of the mid year adjustments that 
needed to be made. 
 
 
Final FY 2011 Budget – BARC  #26: 
 
G. Calloway highlighted for the committee changes to the FY11 budget since the Annual 
Conference. It was noted that the economy is still in flux and showing signs of improving, but 
that the library community is expected to continue experiencing negative impacts for the 
foreseeable future. As a result, management made several additional adjustments to the budget to 
reduce both revenue and expenses. Some of the changes include the following: 


 
• Incorporated approved grants received after AC 
• Modified Division budgets based on their board’s recommendations 


 
After a discussion of the budget changes since Annual Conference the following action was 
taken: 
 


BARC recommends to the Executive Board approval of the final FY 2011 Budget, 
2010-2011 BARC #26, which includes all the motions (attached). 


 
 
New Business Development: 
 
BARC went into closed session to discuss new business opportunities. The business advisory 
group consisting of Jim Neal, Rod Hersberger, Keith Michael Fiels, Robert Walton, Susan 
Epstein and Jim Fish will meet October 11 to further discuss the opportunities that are currently 
available.  
 
The new business opportunities based on: 
 


1. Identifying new markets for current products/services 
2. Exploring merger/acquisition opportunities 
3. Evaluate the feasibility of investment in new business product/services 


 
  
Finance Workshop: 
 
The workshop is viewed as ALA’s educational opportunity for those members interested in how 
ALA’s finances work, as well as, providing those member leaders who are new to their positions 
the basis of financial responsibility. The feedback from the previous session suggests that 
changes made last year in terms of its structure and material covered was successful but still need 
more refinement. Because ALA is a complex organization, it was felt that having an 
understanding of the budget was vital. In addition to understanding the budget process, the 
importance of making mid year forecasting/projections was important. The committee decided to 
provide “Best Practices” as it relates to the ALA budget process. Items to be included are: 
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                                   Budgeting “Best Practices” 
                                   Mid year forecasting 
                                   Use of Income i.e. reinvesting in programs 
                            
Several units – ACRL, ALCTS, NMRT - within the Association were identified as having 
excellent processes in budget development and projections. They will be approached regarding 
their possible participation in this year’s program. In addition to the content it was determined 
that there needed to be more interaction between the attendees and the presenters. 
 
 
Planning and Budget Assembly:  
 
The committee discussed the structure of the PBA meeting. The attendees include divisional, 
round table, council and committee representatives. The purpose of this meeting is to begin the 
clarification of the budget work of the Association that reaches beyond the current fiscal year. 
The formal program will include the following: 
 


• President Elect’s President’s program 
• FY10 Year-End Review  
• FY11 Budget Update 
• Strategic planning - 2015 


 
It is envisioned that the PBA gives the attendees a venue for open and honest discussion of issues 
facing the Association, the profession and libraries. It also provides the ability to pick up on all 
the topics discussed and give them an opportunity to further spread the buy-in outside of the 
meeting room i.e. other constituents. 
  
 
Acknowledgement: 
 
The BARC committee would like to thank the Finance staff, Greg Calloway, Keith Brown, 
Sandy Lee and Elaine Klimek for their outstanding work and support in preparing this committee 
for the work that it addressed during these two days of meetings. The chair would also like to 
thank Keith M. Fiels and Mary Ghikas for their insightful and helpful input and participation. 
 
Respectfully submitted, 
 
Mario M. González, BARC Chair 
Caroline Bohrer 
Courtney Young 
Norman Eriksen -absent 
Joan Giesecke 
Patricia Hogan  
Alexander Villagran - absent 
Winston Tabb 
James Neal, ALA Treasurer 
 








EBD #12.1  
2010-2011 


 
 


TO:    ALA Executive Board 
 
RE: Citizen Group Membership - ALTAFF 
 
ACTION REQUESTED/INFORMATION/REPORT: 
    Action requested: approve a two-year trial period for a new category within ALA called 
“Citizen Group Members.” 
 
ACTION REQUESTED BY:  Association of Library Trustees, Advocates, Friends and 


Foundations. 
 
CONTACT PERSON: Sally G. Reed 
 
DRAFT OF MOTION: 
         The Executive Board grants ALTAFF a two-year trial period to bring in formalized citizen 
support groups as “members” of ALTAFF without the traditional ALA membership and without 
ALA membership benefits. 
 
DATE: October 18, 2010 
 
BACKGROUND:  An unanticipated result of the merger between FOLUSA and ALTA was a 
significant loss of FOLUSA members.  Membership in FOLUSA consisted primarily of groups – 
either Friends groups or Boards of Trustees.  When these groups were sent renewals, we had to 
designate their participation with ALTAFF as “affiliate status” because membership in ALA has 
proscribed meaning.   
 
Behind the scenes, ALA has been treating these groups as “subscribers” in order for them to fit 
into pre-existing constraints for membership.  As a result, renewals were similar to subscription 
renewals and there is no ability to ask groups to join as members of ALTAFF.  This left our 
citizen groups (not terribly sophisticated in the ways of ALA) confused – enough so that nearly 
1,000 groups did not renew.  This resulted in a loss of revenue to ALTAFF of over $50,000. 
 
We would like to experiment with offering “group membership” in ALTAFF which would not 
confer upon them any ALA benefits such as voting, committee participation, American 
Libraries, and other traditional “member” benefits. 
                        
We believe this model has tremendous potential for bringing in support groups of all types in the 
future. 
   
 Attachments:  Proposal, attached. 
 
 
 
 







ALTAFF Proposal for Citizen Group 
Membership 


 
We propose a brand new category in ALA called Citizen Group Membership.  Here’s how it 
would work and how we can fit it into existing ALA requirements: 
Citizen groups would join ALTAFF in one of the following categories: 
Friends group 
Board of Trustees 
Foundation 
 
Pricing would be based on size of group for the Friends and by size of library budget for Boards 
of Trustees and Foundations. 
 
These citizen groups would become “members” in ALA and get the following ALTAFF 
benefits: 
A copy of the VOICE 
Access to materials in the Friends & Foundation Zone or the Trustee Zone in ALTAFF 
depending on the category they selected when joining 
Discounts from ALTAFF corporate sponsors 
Eligibility for group awards & grants such as ALTAFF’s “Best Friends Award” or the 
Nordstrom Books for Babies grants (not eligible for individual awards or grants) 
Discounts on ALTAFF publications 
 
These citizen groups would get the following ALA benefits 
Access to ALTAFF materials and services 
10% discount on items purchased through ALA’s Online Store 
 
Citizen Group members would not get the following benefits: 
American Libraries 
Opportunity to join other ALA Divisions 
Opportunity to serve on committees 
Voting privileges 
Opportunity to apply for individual grants or awards 
 
 
Rationale 
ALA has departed from the strict personal membership model with the organizational model, this 
would be another important new model.  As a way to bring citizens into the ALA family for the 
purposes of advocacy and education, this model is ideal for those at the local level who are not 
interested in ALA membership but want to be members of the national organization representing 
their needs and providing services especially for them – ALTAFF – “Citizens for Libraries.”  If 
individuals become more interested in becoming active members of ALA, they are welcome to 
join! 
 





		Attachments:  Proposal, attached.






                                                                                             EBD #4.1 
           2010-2011 


 
 


Finance and Audit Committee 
Report to the Executive Board 


2010 Fall Meeting  
Chicago, Illinois 


Saturday – October 23, 2010 
 
 
The primary objectives of the meeting included a review and discussions on the following 
topics: 
 
 FY 2010 Unaudited 2nd Close Results – EBD #14.4 
 FY 2011 Final Budget Ceilings – EBD #14.1 
 BARC Report – EBD #3.1 
 Endowment Trustees Report – EBD #13.0 
 Controller’s Report – EBD #4.3 
 Post Retirement Benefit – CBD #1 
 New Business Development Update 
 
 
FY 2010 Unaudited 2nd Close Results – EBD #14.4 
 
G. Calloway provided the committee with a review of the fiscal year end results based on the 
2nd close results. He noted that there will be a third and final close and that the auditors will be 
in the offices to conduct the audit beginning on November 15th.  
 
The first item was to recognize the accounting staff for their efforts in capsulizing the 
information related to the year-end close process. Their efforts are considered significant in 
view of the issues encountered during the year.  
 
Total ALA – 2nd Close: Total ALA revenues for the fiscal year-end results were $51.7 
million, which is 4.3% or $2.5 million less than budget of $54.0 million and compares to 
$53.7 million last year. Accounting for most of the underage against budget was the General 
Fund, which was down by $1.7 million at $26.4 million or 6.0%. Additionally, Grants & 
Awards were lower by $692,410 or 7.7% at $8.3 million and the Divisions were lower by 
$314,687 or 2.0% at $15.8 million. The General Fund was impacted by lower revenue from 
Publishing ($708,233), Conferences ($806,889) and Dues ($172,113). It was further noted 
that the Midwinter Meeting did not meet its net revenue target of $57,516 with actual results 
of $4,575 as total revenues were under budget by $173,832 at $2.5 million, primarily from 
lower exhibit rentals ($81,869), registration ($54,281) and advertising ($45,744). Annual 
Conference met its net revenue target despite lower than budgeted revenues as a result of 
improved expense savings. A major positive contributor was the improvement in interest 
income, which was over budget by $178,496 and totaled $918,432 due to prudent and 
strategic moves in the bond portfolio and endowment. 
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Total ALA expenses for the period were $49.4 million compared to budget of $54.4 million 
and $53.0 million last year. This was 9.2% or $5.0 million less than budget. Significant 
savings were realized in the General Fund ($2.0 million) at $26.1 million, the Divisions ($2.0 
million) at $14.4 million and Grants & Awards ($692,410) at $8.3 million. Expense savings in 
the Divisions were lower still from projections of $15.2 million by $787,581. It should also be 
noted that total ALA expenses were lower than projections by $1.8 million or 3.4%. On an 
overall basis the net result was excess revenues over expenses of $2.3 million with the 
General Fund realizing net revenue of $304,317. 
 
G. Calloway went on to discuss the impact of the FY10 results on the General Fund’s net 
asset balance which began the year at $2.6 million. Taking into account the projected net 
revenue of $304,317, the FY10 ending net asset balance will increase to $2.9 million. The 
2010 initiative projects of $123,563 and a previously approved technology reserve fund of 
$1.0 million will reduce this balance to $1.8 million.  
 
G. Calloway closed by stating the amount of hard work by all staff in helping to bring in a 
positive net revenue for the fiscal year, particularly in view of the mid year adjustments that 
needed to be made. The Chair and the committee concurred with the statement and also 
recognized the finance and accounting staff for their efforts. As such the following action was 
taken: 
 


F&A would like to acknowledge and recognize the extraordinary efforts by staff 
and the finance/accounting team for their work in bringing the Association to a 
positive result in view of the difficult environment in which they operated. 


 
 
 
FY 2011 Final Budget – EBD #14.1 
 
G. Calloway highlighted for the committee changes to the FY11 budget since the Annual 
Conference. It was noted that the economy is still in flux and showing signs of improving, but 
that the library community is expected to continue experiencing negative impacts for the 
foreseeable future. As a result, management made several additional adjustments to the 
budget to reduce both revenue and expenses. Some of the changes include the following: 


 
• Incorporated approved grants received after AC 
• Modified Division budgets based on their board’s recommendations 
• Grants as approved at this point in time 
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It was further noted that this budget will not have a compensation increase for staff, has no 
budgeted furlough and due to continued cash concerns there will be no operating transfer into 
the Long-Term Investment (Endowment) Fund. On the plus side it was noted that interest and 
dividend income has been conservatively budgeted at $77,000 
 
After a discussion of the budget changes since Annual Conference the following action was 
taken: 
 
 


F&A concurs with BARC and recommends to the Executive Board approval of 
the final FY 2011 Budget, 2010-2011 EBD #14.1, which includes all the motions. 


 
 
 
BARC Report – EBD #3.1 
 
M. Gonzalez reported to the committee on the activities of BARC, who met for two days on 
September 30th & October 1st. He highlighted the primary objectives that are standard for the 
committee at its fall meeting: 
   


• BARC Orientation 
• FY 2010 Budget Review, 1st  & Preliminary 2nd Close Results – BARC #5.2 
• FY 2011 Budget Update – BARC #26 
• New Business Development 
• PBA and Finance Workshop Content 


 


The meeting resulted in the following actions that were forwarded to the Finance & Audit 
committee: 
 


BARC recommends to the Executive Board that an organizational incentive of an 
amount equal up to one week salary plus benefits be awarded to all staff as of 
August 31, 2010.  


   
BARC recommends to the Executive Board approval of the final FY 2011 
Budget, 2010-2011 BARC #26, 


 
M. Gonzalez closed by stating that the committee wanted to acknowledge the amount of hard 
work by all staff in helping to bring in a positive net revenue for the fiscal year, particularly in 
view of the mid year adjustments that needed to be made. 
 
 
Endowment Trustees Report – EBD #13.0  
 
K. Brown presented the Trustees report to the committee. As illustrated in the report the 
Endowment’s value as of 8-31-10 was $30.2 million. This represents a gain in value of $1.5 
million and a return of 5.8% compared to its benchmark of 5.6%. Year to date (10-19-10) the 
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value is $30.7 million. Despite the uncertainty and increased volatility in the market most of 
the managers met or beat their respective benchmarks. The portfolio was favorably impacted 
by the Trustees decision to overweight fixed income asset category, which contributed 
$965,645. This was particularly true of the performance from Pimco ($862,355). As the 
portfolio is currently constituted it is defensive in nature with the expectation of GDP of less 
than 2% and constrained inflation. The major factor that may negatively impact the portfolio 
in the near future is the decision on the expiring tax cuts. If the tax cuts are allowed to expire 
it is expected produce an additional 1% drag on GDP.  
 
Also reviewed by the committee was a revised investment policy. Since late spring the 
Trustees have been reviewing the policy with the intention strengthening it where possible 
and positioning it so that as better investment opportunities become available they are in a 
position to move quickly and decisively. As a result the committee discussed three primary 
areas of change a) allowance for investments in Exchange Traded Funds (ETF’s) and 
institutional mutual funds, b) expansion/adjusts to the asset allocation weights and ranges and 
c) inclusion of an expanded real asset category. After our review and discussion it was felt 
that the recommended changes did in fact strengthen the policy and took the following action: 
 
 


F&A concurs with the Endowment Trustees and recommends to the  
Executive Board approval of the updated ALA investment policy. 


 
 
The committee also welcomed the opportunity for the full Board to hear from ALA’s 
Investment Advisor – Merrill Lynch – at these meetings to further understand the importance 
of the proposed changes. 
 
 
Controller’s Report – EBD #4.3 
 
ALA Controller, Russ Swedowski, presented the fiscal year end status of the inventory, credit 
& collections, cash and short-term investments, as well as, other items of interest in the 
finance/accounting area. 
 
Status of Financial System Implementation – As noted in previous reports the formal planning 
for the selection and conversion to a new financial accounting system began in January, 2010. 
The Not-For–Profit IT Business Solutions Consulting group of RSM McGladrey was engaged to 
provide system selection assistance. RSM was contracted to assist in documenting workflow 
requirements, matching those requirements to available software, identifying vendors with the 
appropriate software and developing an RFP. Work flow analysis was performed with the 
finance, accounting and other heavy users of the system.  
 
The results of the work-flow assessment have been completed and available software is 
currently being reviewed. Changes to existing accounting procedures for Grants and the 
Endowment are in the final implementation stage. The development of required software 







 5 


specifications (development of a RFP has been replaced by a preferred vendor) commenced in 
mid-June, with vendor demos in July and vendor negotiation in August. 
 
ALA has since decided to proceed with implementing Microsoft Dynamics GP – the core of 
the financial system and General Ledger. McGladrey provided a prototype of the system 
composed of three major components – Microsoft Dynamics GP, SharePoint and Knowledge 
Lake. Workflow rules for SharePoint and Dynamics GP are being discussed. While a team of 
grant users will finalize Grant reporting requirements, heavy users from across the 
Association will be meeting to discuss the new Purchase Order, Invoice, Expense Report, 
Check Request and approvals processes. In the meantime McGladrey will be working with 
Finance and ITTS to resolve any implementation issues that may arise as the initial version is 
being built. The target date for the installation of software and hardware is late January or 
early February of 2011. 
 
Annual Audit – Accounting staff met with representatives from Grant Thornton on July 23, 
2010 to commence the preliminary audit work. Auditors were provided with requested work 
papers and reconciliations. The auditors will be back in the office for final fieldwork on 
November 15th – December 10th. The audit work on the A-133 report for grants 
will be completed during this audit. 
 
Cash Management - As mentioned earlier, cash and short-term investments at 8-31-10 was 
$17.5 million compared to $17.5 million last year. Interest income for the year was $918,000, 
which is $179,000 more than budget of $740,000 and $204,000 less than last year. The 
Neuberger Berman bond fund investment balance is $15.6 million. As a result of operating 
needs, one withdrawal was made during the year (9/22). This fund has produced $8.5 million 
in interest income since 12/91. 
 
The Association maintains a $2.5 million line of credit with JP Morgan Chase. There were 
two withdrawals during the year on 4/14/10 in the amount of $500,000 and was repaid on 
5/3/10.  
 
Regulatory Issues – The Controller reported that the Department of Labor, IRS and Pension 
Benefit Guarantee Corporation published revisions to the 2009 form 5500 Annual 
Report/Return of Employee Benefit Plans. The new requirements resulted in additional 
schedules and an audit of each plan. Management is working with McGladrey & Pullen to 
audit the Association’s two retirement plans. Audit work commenced in late 7/10 with several 
findings related to the accuracy of contributions applied by TIAA-CREF to individual 
retirement contracts. At this point TIAA-CREF will not certify the market value of the plans 
assets as of 12/31/09. This is an issue with all TIAA-CREF clients and is currently being 
reviewed by the audit profession, the federal government and the retirement plan investment 
industry. The required filings were made on 10/11/10 with an attachment detailing the issues. 
The additional information is designed to serve in the place of an auditor’s opinion until the 
issues are resolved. 
 
Inventory – Inventory levels at 8-31-10 for ALA Editions and Products & Promotions were 
$798,000 and $642,000 respectively. The ALA Editions inventory reflects a $33,000 
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valuation for the 11th edition of Guide to Reference books. The largest item in the inventory 
for Products & Promotions is the “Read” products (51) valued at $106,000.     
               
The excess and obsolete inventory reserves for ALA Editions and Products & Promotions 
were $256,000 and $158,000 respectively, which are appropriate. For the year there has been 
$0 (Editions) and $66,000 (Products & Promotions) of destruction of excess or obsolete 
inventory. Testing of reserves was performed as part of the year-end closing process, which 
resulted in a reduction in reserves of $70,000 in ALA Editions and $0 change in Graphics. 
 
Credit and Collections – As of 8-31-10 trade receivables totaled $1.7 million as 
compared to $2.2 million a year earlier. Trade receivables in the 150+ day category 
decreased to $166,000 from $501,000. This is at a historically normal level.  
 
As a result of some special year end reports as provided by ALA’s fulfillment 
company – PBD – the adequacy of the bad debt reserve was tested. The result was a 
pre-adjusted balance of $332,000. Year end testing of this balance during the second 
close revealed that the reserve was too big and was therefore reduced by $100,000. 
 
 
Post Retirement Benefit (Closed Session) – CBD #1  
 
F&A went into closed session and reviewed with management the status of their efforts to 
develop solutions to mitigate the accelerating growth in the Association’s liability related to 
the post retirement benefit plan. A number of options (5) were discussed. Each with varying 
degrees of cost savings and impact on the current plan participants. Cost savings were the 
primary objective of this exercise, but a close second was to have little negative impact on the 
current participants as possible. It was also emphasized that the plan, in what ever form it took 
after the recommendation, also needed to be robust enough to still be attractive to potential 
new employees. 
 
After careful consideration, staff (Executive Director) will be discussing with the Full Board a 
recommendation that meets all of above mentioned criteria. The recommendation discussed 
was supported by this committee and will be discussed further during the Sunday session. 
 
 
New Business Development Update (Closed Session) 
 
F&A went into closed session to continue more in-depth discussions on new business 
opportunities that are currently under review. The business advisory group consisting of Jim 
Neal, Rod Hersberger, Keith Michael Fiels, Robert Walton, Susan Epstein and Jim Fish met 
on October 11 to further discuss the opportunities that are currently available.  
 
The new business opportunities based on: 
 


1. Identifying new markets for current products/services 
2. Exploring merger/acquisition opportunities 
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3. Evaluate the feasibility of investment in new business product/services 
 
Discussions on these opportunities will continue. 
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          EBD #7.1 
          2010-2011 


 
American Library Association 


2010 Fall Executive Board Meeting, Chicago, IL 
Report of Roberta Stevens, President 


 
 All ALA presidents say their term just flies by.  Well, it does!  Hours seem like 
seconds and days like minutes.  Below is a review of what has occurred since my 
inauguration on June 29, which feels as if it occurred just last week.  I hope that you’ll 
find it interesting! 
 
Council Initiated Task Forces  


As an outgrowth of a Council action, I appointed the ALA Policy Manual 
Revision Task Force charged with, among other responsibilities, matching policies with 
content, identifying obsolete parts or whole policies for deletion, verifying that policies 
reflect actual practice, renumbering to provide room for the expansion and a more logical 
ordering of the policies, and examining how or whether web capabilities can be used to 
enhance navigation through the Manual.  John Moorman is heading up this team that will 
continue its work through the 2012 Annual Conference in Anaheim.  I am grateful to 
John and his task force members, which include Diedre Conkling, Linda Sue Dobb, 
Aaron Dobbs, Sarah Pritchard and Barbara Stripling, for their willingness to look both at 
the Manuel’s “big picture” as well as the myriad of details that ensure we are keeping our 
policies up to date with the many changes occurring in this dynamic association.  Lois 
Ann Gregory-Wood is ALA’s liaison to the task force.  


 
The Equitable Access to Electronic Content Task Force will be studying the 


challenges and potential solutions for improving electronic content access, distribution 
and preservation systems, and infrastructure in response to the creation and migration of 
materials from print to electronic access.  With key assistance from ALA’s Office of 
Information Technology Policy, the task force will identify relevant reports and projects 
that are completed, in-process or planned by ALA entities; conduct an environmental 
scan that includes relevant major initiatives outside of ALA; analyze and synthesize the 
information collected; identify and develop recommendations for action by ALA; and 
submit an interim report to ALA Council at the 2011 Midwinter Meeting with the final 
report at the Annual Conference.  The call for task force members was widely distributed 
with an October 15 deadline date for responses.  I will be moving rapidly after that date 
to appoint individuals to begin their work in coordination with ALA’s liaison, Alan 
Inouye.  


  
Presidential Task Forces 


A Chapter Relations Task Force was formed with the charge of identifying how 
ALA and the chapters can help each other.  The task force is also looking at the structure 
and operation of the Chapter Relations Committee with the aim of increasing the 
committee’s effectiveness for the benefit of the many state chapters and their ALA 
members.  Recommendations for moving the Chapter Relations Committee into a more 
active role, instead of its current focus on information sharing, is also a part of the Task 
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Force’s work.  Chaired by Annelle Huggins, the 2010-2011 chair of the Chapter 
Relations Committee, a former Chapter Councilor and the long-time executive director of 
the Tennessee Library Association, the task force team includes Kay Boies, Katie 
Chamberlain, Cynthia Czesak, Susan DiMattia, Ann Hamilton, Pamela Hickson-
Stevenson, Holly Macriss and Elena Rosenfeld.  Don Wood is the ALA liaison.  The 
Chapter Relations Task Force’s report and recommendations will be presented to the 
Executive Board and Council at the ALA Annual Conference. 


 
A Council Effectiveness Task Force was recently appointed and charged with 


examining the Council’s schedule, the structure of its sessions, Council’s operation and 
modes of communication, and any other factors they believe would be helpful in the 
development of recommendations to make the governing body even more productive and 
responsive to the concerns of ALA’s membership.  The task force will recommend 
options for preparing Council “business” ahead of Midwinter Meetings and Annual 
Conferences; explore the timing, scheduling and content of Council sessions with the aim 
of making them as productive and worthwhile as possible; consider committee reports to 
Council and how committees can assist Council in being forward-thinking on issues that 
affect the profession in the future; examine the resolution process and how we can 
improve it and the relevancy of resolutions; and, finally, make any other useful  
recommendations on improving the way that Council conducts its business that surface 
during their discussions (virtually and in person).  Jim Rettig, 2008-2009 ALA President, 
is chairing the team, which includes Robert Banks, Beth Bingham, Charles Forrest, 
Romina Gutierrez, Sara Kelly Johns, Patricia Wand and Liana Zhou.  JoAnne Kempf and 
Lois Ann Gregory-Wood are serving as ALA’s staff liaisons to the task force.  


 
Presidential Initiatives 
 The Our Authors, Our Advocates co-chairs, Maureen Sullivan and Peggy 
Barber, the Committee on Library Advocacy chair, Pat Tumulty, Marci Merola, Mark 
Gould, Macey Morales, Leonard Kniffel, JoAnne Kempf and I met to hammer out the 
basic premises of the initiative.  This was followed by a very productive meeting with 
ALA’s advocacy, public information and publications staff to develop the listing of 
authors to be solicited for participation in Our Authors, Our Advocates, the products to be 
generated and the timing of their issuance.  The plan is to get ten to fifteen very visible 
and very popular authors as advocates during my presidential year; develop high-quality 
PSA’s that libraries everywhere can include on their websites’ home pages; produce an 
Our Authors, Our Advocates poster, featuring ten of them, for sale through ALA 
Graphics; distribute messages online (“Notable Quotes”) from the authors for library 
advocacy efforts; and develop relationships with famous authors that can be drawn upon 
when critical situations require the voices of high-profile and respected individuals.  A 
subsequent meeting, including Maureen, Peggy, Marci, Sally Gardner Reed and her staff, 
and I, focused on coordinating with ALTAFF on their author advocacy effort and 
merging Our Authors, Our Advocates into ALTAFF’s program at the conclusion off my 
presidency. 
 
 On a separate track, the online toolkit “Cultivating Your Local Notables” is 
progressing quickly.  Most of the text has been prepared and the next step is to develop 
the website for making available the information and strategies for enlisting local 
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celebrities to support libraries.  A proposal for financial support for the toolkit is being 
prepared for submission to the Neal-Schuman Foundation. 
 
 ALA’s key staff liaison for this initiative is Marci Merola. 
 Frontline Fundraising, which is being chaired by Peter Pearson, is moving 
forward rapidly with the development of an online toolkit for libraries.  Many segments 
have already been drafted to cover 1) developing a fundraising plan and online giving, 2) 
raising funds using trustees, library staff and Friends groups, 3) establishing a planned 
giving program, 4) developing an honor and memorial bookplate program, 5) conducting 
an annual fund drive, and 6) moving donors “to the next level.”  Aimed at helping small 
and medium-sized libraries grow alternative sources of financial support, the toolkit’s 
preliminary version will be ready for the ALA Midwinter Meeting.  In addition to Peter 
as its leader, task force members include Donna Bero, Brett Bonfield, Maria Carpenter, 
Susan Gregory, Danny Hales, Penny Hummel, Ken Kozel, Andrea Lapsley and Rodney 
Lippard.  Marci Merola, Kim Olsen-Clark and JoAnne Kempf are ALA’s staff liasions to 
the task force. 
 
 Paula Brehm-Heeger and Diane Chen are co-chairing the “Why I Need My 
Library” Contest targeted at developing a new generation of philanthropists.  Initially, 
the contest’s intention was to have kids from 8 to 12 participate in the contest, but the 
legal requirements arising from COPA caused us to shift to the 13 to 15 and 16 to 18 age 
groups.  The prizes are substantial: $3,000 for the first-place winners, $2,000 for the 
second-place winners and $1,000 for the third-place winners.  However the prizes come 
with the stipulation that they be given to their school or local public library.  “Why I 
Need My Library” will be launched at the Midwinter Meeting.  Its task force includes 
Lana Adlawan, Gretchen Caserotti, Qi Chen, Michelle Chronister, Kelly Czarnecki, 
Robert Delgadillo, Jason Hyatt, Liana Juliano, Debra Kay Logan, Holly Okuhara, 
Monique Sendze, Ali Schilpp and Patricia Suellentrop.  ALA’s staff liaisons are Marci 
Merola and JoAnne Kempf. 
 
President’s Program at the 2011 Midwinter Meeting and Annual Conference 


Sue Gardner, executive director of the Wikimedia Foundation, will be the 
featured speaker at the President’s Program in New Orleans with a presentation on 
“Wikipedia: Past, Present and Future.”  With assistance from ALA staff, I am still 
working on the program for the Midwinter Meeting in San Diego.  (Unfortunately, I 
wasn’t able to line up Keith Richards to do an interview on his book “Life,” though I 
tried mightily.) 
 
Interviews 


Interviews with the print and nonprint media have occurred in some interesting 
places over the past few months, including on the way to airports and in airport waiting 
areas.  It’s been fun!  Here’s a listing of the media, interviewer, dates and topics: 


 
Library Management Today with Bob Kieserman, June 28, on my presidential 


initiatives 
 
Harper’s Magazine with Wes Inenzinna, July 14, on library budget cuts 
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KVCR Radio (NPR) with Gina Diamante, July 22, on the privatization of libraries 
  
Janet Jai for her book on “Saving Our Public Libraries,” July 26 
 
NBC Universal with Sheila Conlin, July 29, on e-books 
 
Santa Clarita Valley Signal with Corey Minderhout, August 2, on e-books 
 
The News & Observer (Chapel Hill, North Carolina) with Katelyn Ferral, August 


6, on e-books 
 
Information Today with Jamie Babbitt, August 8, for a presidential profile 
 
XM Sirius Radio with Bob Edwards, August 20, on the state of America’s 


libraries 
 
Newsweek with David Graham, August 23, on the state of America’s libraries and 


especially the impact of budget cuts on libraries 
 
The International Herald Tribune with Nicola Clark, September 7, on a library in 


a Netherland’s airport 
 
WGVU Radio (NPR) with Patrick Center, September 20, on the advances and use 


of new technologies in libraries (in connection with the groundbreaking for the new state 
of the art library at Grand Valley State University in Michigan) 


 
The Hour newspaper (in Connecticut) with Danielle Capalbo, September 22, on 


library e-books and technology trends 
 
The Buffalo News with Charity Vogel, September 22, on developing alternative 


sources for funding libraries 
 
WBIA Radio with Rebecca Miles, September 27, on the privatization of libraries 
 
Atlanta Journal Constitution with Janelle Davis, October 1, on the impact of 


budget cuts on libraries 
 
Wisconsin Public Radio live interview with Ben Merens, October 7, on the 


privatization of libraries 
 
The Wall Street Journal with Jonelle Marte, October 8, on personal finance and 


investing resources available at libraries 
 
Harper’s Magazine with Daoud Tyler-Ameen, October 8, on the privatization of 


libraries 
 
American Spirit Magazine with Stacey Evers, October 18, on the state of 


America’s libraries 
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The Los Angeles Times with Steve Chawkins, October 18, on the privatization of 


libraries 
 


Travel and Speaking Opportunities 
Presenter at the National Diversity in Libraries Conference, July 14-16, Princeton 


University 
 
International Federation of Library Associations and Institutions Conference in 


Gothenburg, Sweden, August 10-15 
 
Presenter at the Kentucky Library Association/Kentucky School Media 


Association Conference in Louisville, September 16-17 
 


Welcomed attendees and read from Jodi Picoult’s book, My Sister’s Keeper, for 
the Banned Books Week Read-out Event in Chicago, September 25 


 
Freedom to Read Foundation Retreat in Chicago, October 5 
 
Presenter at the Missouri Library Association Conference in Lake of the Ozarks, 


October 7-8 
 
Presenter at the Colorado Association of Libraries Conference in Loveland, 


October 9 
 
Presenter at the Georgia Council of Media Organizations Conference (Georgia 


Association of Instructional Technology, Georgia Library Media Association and 
Georgia Library Association) in Athens, October 13-15 


 
Presenter at the South Carolina Library Association Conference in Myrtle Beach, 


October 20 
 


The focus of my conference presentations has been on “21st Century Libraries: 
The Challenges and Opportunities,” “Demystifying ALA” and ALA’s diversity programs 
and initiatives. 


 
Articles 
 President’s columns in American Libraries: 
 “Advancing Advocacy: The Road to Sustaining Libraries in Communities 
Continues,” August 
 
 “In Their Own Words: Authors Unite in Library Advocacy Effort,” September 
 
 “Help from Our Friends: It’s Time to Develop a New Mix of Knowledge,” 
October 
 
 “There’s Good News Out There Too: State Associations Play a Vital Role in 
Advocacy,” November-December 
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 Other articles: 


“Yes, There Is Still Book Banning in the United States” for the Huffington Post 
website, September 24 
 


“Healthy Communities Call for Strong Libraries” op ed for The Washington 
Post’s “Capital Business,” scheduled to run on October 25 


 
Illuminea journal “Interview [with] Roberta Stevens” for the fall issue (Oxford 


University Press) 
 
The  September 26 New York  Times article, “Anger as a Private Company Takes 


Over Libraries,” included an outrageous quote from Library Systems & Services chief 
executive, Frank Pezzanite, that cried out for a rebuttal: “You can go to a library for 35 
years and never have to do anything and then have your retirement.”  I am pleased that 
the Times ran my response on October 3, both in print and online. 


 
Finally, and most importantly... 


…Thank you to the wonderful staff of ALA, my assistant Jeff DiScala and the 
ALA members who have been so supportive of my work on behalf of the association.  I 
am honored to be your president.  








EBD #10.0   
 


2010-2011 
 


TO:    ALA Executive Board and Council 
 
RE:  Report of the 2010 ALA Nominating Committee 
 
ACTION REQUESTED/INFORMATION/REPORT: 
            Information only. 
 
ACTION REQUESTED BY:  
            Nominating Committee for the 2010 ALA Election: 
 Robert R. Newlen, Chair 
 Laurel Bliss 
 Lucia Gonzalez 
 Daniel C. Mack 
 Melissa Carr 
 Cheryl Lee 
 Jerome Offord, Jr. 
 Laura Pearle 
 Carlen Ruschoff  
 
 
CONTACT PERSON:  
  Robert R. Newlen, 202.707.4313  Rnewlen@loc.gov 
 
 
DRAFT OF MOTION: 
           N/A 


    
 
DATE: Oct. 14, 2010 
 
BACKGROUND: 
 
The Committee began its work at the 2010 ALA Midwinter conference, and reviewed 
Committee process with the chair of the previous nominating committee, Nancy Allen.  JoAnne 
Kempf, Director, ALA Governance Office, assisted with the process review, and distributed key 
documents to each committee member, including the committee roster, job descriptions for ALA 
President and Councilor, Nominating Committee Guidelines, campaign guidelines, Council 
Resolution from 1997 about the timeframe for the presidential election along with the timeline 
itself as well as an election schedule, relevant ALA bylaws, a sample potential candidate 
biographical information form, sample committee correspondence to potential candidates, 
sample publicity documents, FAQ information from the ALA website, and a roster of current 
Council members. This packet was invaluable in gaining an understanding of the nomination and 
election process.  JoAnne also set up a private group on ALA Connect.  This was invaluable for 
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sharing confidential documents and completing committee business.  Also, we conducted 
numerous conference calls.   
 
During the meetings at Midwinter 2010, the Committee did an inventory of chapter, caucus, 
affiliate, division and other unit connections maintained by each Committee member, and agreed 
to use these networks to seek a very broad and diverse pool of candidates.  We also developed a 
strategy for our work with the goal of being as inclusive as possible.  This strategy included  
contacting current and former ALA Presidents; reaching out to the full range of ALA groups 
with committee contacts and formal ALA announcements; ensuring that we reach out to ethnic 
caucuses and other groups such as Emerging Leaders to include diverse and younger nominees; 
among many other strategies.  We discussed the critical importance of maintaining 
confidentiality throughout the process.  Roberta Stevens, President-elect, spoke to the committee 
about the importance of seeking diverse candidates.  We agreed to set up regular conference 
calls.  For those committee members who could not attend Midwinter, Joanne kindly set up a 
conference call to review materials and the process. 
 
Beginning the work of the Committee: 
 
After the announcements for the 2010 elections, the Committee began its work, beginning with 
preparation of a master spreadsheet of names of possible candidates.  This list was posted on 
ALA Connect and served throughout our process as a source of ideas and names of librarians 
with experience in ALA units.  Many names were recommended by members of the committee.  
Other sources included names from Emerging Leaders; Spectrum Scholars; Executive Board 
members and other member leaders; recommendations from division, roundtable, and caucus 
(including ethnic caucuses) leadership; recommendations from former ALA Presidents; Council 
and presidential candidates who had not been successful, among others.  We especially 
appreciated the recommendations from former ALA Presidents.  
 
Getting the word out:  
 
JoAnne worked within ALA to distribute the call for nominations on the ALA website, and 
throughout all ALA divisions and units, posting the call for nominations in ALA publications.  
JoAnne also sent email to all those who unsuccessfully ran for Council in the recent election, 
encouraging them to run again.  The call for nominations appeared in the May issues of 
American Libraries and in AL Direct. 
 
We had numerous conference calls between Midwinter and Annual to discuss the work of each 
Committee member, and to review of names of people on the master spreadsheet known to 
committee members.  Committee members began to call candidates asking them if they would be 
interested in being considered for nomination to run for office. 
 
During the Annual Conference: 
 
During the Annual Conference the Committee met twice, and JoAnne provided flyers to the 
Committee for distribution during the conference.  Committee members were very active in 
promoting the nomination process, soliciting names from member leaders, communicating with 
potential nominees in person, by phone, and by email, or using various ALA unit lists to 
communicate about the call for nominations.  A great deal of  time was spent vetting Presidential 







candidates.  Again it is worth noting the importance of using the ALA Connect site for secure 
communications within the Committee.    
 
After the Annual Conference:  
 
After the Annual Conference, the Committee agreed to a new schedule of conference calls.  .  
During the calls, we reviewed the status of individuals on the potential candidate lists, and 
discussed the qualifications of all candidates.   For President, we listed and contacted many 
individuals who had division and unit leadership experience, or who had served on an Executive 
Board.  During this period, the Chair received contact lists from each Committee member and 
kept master lists of those individuals who were contacted and those who declined, as well as 
information about their decision-making status.   
 
Closing Observations 
 
Reasons for declining were numerous, and included: 
 


• Not this year, but maybe in the future, 
• The economy is so terrible that travel funds to attend conferences are unavailable, 
• Reducing outside commitments because of stress on staff in the economy; supervisor 


wouldn’t approve travel 
• Personal issues, retirement, etc.   
• Just not interested, or do not have time.   


 
An analysis of the 53 Council candidates shows that the list is composed of:   
 


Type of Library # 


Academic Librarians                      23 


Public Librarians                      16 


School Librarians                       2 


Other (national, special, 
SLAs) 


                     12 


Gender  


Male                     27 


Female                     26 


Geographic Distribution  


Northeast                     17 


Southeast                      12 







Type of Library # 


Midwest                      12 


West                      11 


Likely ethnicity*  


People of Color                        9 


 
*There is no method of collecting this demographic data, so these numbers are estimates only.  
 
Candidates came from the following states and foreign country:   California (5), Colorado (1), 
District of Columbia (2), Florida (3), Georgia (4), Illinois (4), Indiana (3), Maryland (3), 
Massachusetts (1), Michigan (1), Mississippi (2),  Missouri (1), Nevada (1), New Hampshire (1),  
New Jersey (2), New Mexico (1), New York (3), North Carolina (2), Ohio (3), Oregon (1), 
Pennsylvania (4), Texas (1), United Arab Emirates (1), Virginia (1), Vermont (1) 
 
One of my disappointments as Chair was the fact that we could not attract more school librarians 
as candidates.  I want to assure the Executive Board that we were very aggressive in pursing 
school librarians for Council and committee members used many strategies, including personal 
networks.  Regrettably, I think the economy played a big part in this.  Serving on Council is a 
major financial obligation and many school librarians, not to mention librarians in other types of 
libraries, feel that their positions are vulnerable and are unable to make this commitment.    
 
The Committee is grateful for our appointments to this important committee and we wish to 
thank President Roberta Stevens.  We appreciate the opportunity to serve the Association.  We 
would especially like to thank JoAnne Kempf for her tireless support, quick turnaround on all 
matters and her never ending good humor throughout the process.   
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EXECUTIVE SUMMARY 


OFFICE OF GOVERNMENT RELATIONS (OGR) 


Federal Research Public Access Act (FRPAA) 
 
On April 15, 2010, Representatives Doyle (D-PA), Waxman (D-CA), Wasserman-Schultz (D-
FL), Harper (R-MS), Boucher (D-VA) and Rohrabacher (R-CA) introduced the Federal Research 
Public Access Act (H.R. 5037), a bill that would ensure free, timely, online access to the 
published results of research funded by 11 U.S. federal agencies (as the NIH Public Access 
Policy does now).  This bi-partisan supported bill mirrors the Senate version (S. 1373) 
introduced in June 2009. The U.S. House of Representatives Committee on Oversight and 
Government Reform’s Information Policy, Census and National Archives Subcommittee held a 
hearing on FRPAA on July 29. 
 
Obama announces nomination for Public Printer and Director of IMLS 
 
President Obama announced his intention to nominate William J. Boarman for the position of 
Public Printer of the United States.  Mr. Boarman is currently the President of the Printing, 
Publishing & Media Workers Sector of the Communications Workers of America (CWA) and 
the Senior Vice President of CWA and has previously worked for the Government Printing 
Office.  His nomination must be confirmed by the U.S. Senate, and the Senate Rules Committee 
held a hearing on May 25 at which Mr. Boarman was a witness. 


On September 29, 2010, President Obama announced his nominations for key administration 
posts including Susan H. Hildreth for director of the Institute of Museum and Library Services.  


Renewed effort on the PATRIOT Act 
 
OGR was involved in numerous coalition meetings in May 2010 to discuss how we might move 
forward on PATRIOT and other privacy issues.  In particular the groups are looking at how we 
might educate the public before the next provisions sunset to increase grassroot support when 
these issues are again moving in Congress. 
 
Elementary and Secondary Education Act 
 
Both the Senate and House have held hearings and meetings throughout this year on what should 
be included in the reauthorization of the Elementary and Secondary Education Act (ESEA).  
During this time, the Washington Office has been meeting with key members and staff on what 
needs to be in ESEA for libraries. As time is running out on this Congress, it is unlikely that 
ESEA will be finished before the end of the year.  It is speculated that Congress will deal with 
this legislation in 2011; however, it is not known at this time when this will happen. 
 
When an ESEA bill is introduced next year, the Washington Office will continue working to 
ensure that school libraries are included in the legislation.  The Washington Office has been 
pushing Congress to define in an ESEA bill an “effective school library program” as a school 
library that is staffed by a state certified school librarian, has up-to-date materials and equipment 







that can allow for regular collaboration among school librarians and classroom teachers.  If a 
school does not meet his definition of an “effective school library program,” then they would 
have to use a portion of their money authorized in the LEARN Act to meet this definition.  If a 
school does meet this definition, then they are allowed to use this money in other areas. 
 
Network Neutrality 
 
ALA has continued to press for Internet network neutrality policies at the FCC and Congress.  
Working with the Association of Research Libraries (ARL) and EDUCAUSE, ALA made 
statements to the Federal Communications Commission (FCC) and held numerous meetings at 
the Commission and with key members of Congress expressing the importance of network 
neutrality for freedom of speech and equity of access to information as well as the needs of 
public institutions including education and libraries to have an open Internet to best serve the 
public. 
  
Press reports have shed light on the various behind-the-scene meetings and subsequent draft 
legislation penned (but never introduced) by a member of the U.S. House of Representatives. 
This highly contentious issue continues to be discussed by a myriad of stakeholders; however, no 
clear legislative or regulatory resolution has emerged at this time.   
 
Library Advocacy Day Rally 
 
On June 29, 2,000 participants attended the ALA’s Library Advocacy Day (LAD) on Capitol 
Hill, and 1,053 participated virtually.  Advocacy activities included a rally on Capitol Hill, 
meetings with advocates’ elected officials, and a virtual component where participants e-mailed 
and wrote to their members of Congress. This event was nearly five times larger than any 
National Library Legislative Day (NLLD) event held in the past. 
 
Messages to Congress 
 
To date, library advocates have sent 14,690 messages to Congress.  This number breaks last 
year’s record of 13,206 messages.  ALA members continue to break records in sending messages 
to Congress using Capwiz software.  The ALA Washington Office has also used the software to 
identify town hall meetings going on during the district work period. 
  
Webinars 
 
Each month, the ALA Washington Office hosts an advocacy webinar in conjunction with 
Stephanie Vance.  The webinars have increased in popularity with the most recent one garnering 
over 100 registrants.  This webinar, titled “Libraries and the Elections,” covered a variety of 
topics including how library advocates can get involved in the mid-term elections as well as tips 
on planning advocacy activities in the coming months.  Over 200 people also registered for the 
pre-Library Advocacy Day (LAD) and LAD training online. All webinars are available on the 
Washington Office website. 
 
 







E-Government Services 
 
The Committee on Legislation’s E-Government Services Subcommittee’s new e-government 
toolkit was released during the 2010 Annual conference.  The toolkit was created to assist 
librarians with addressing this growing trend of E-Government in all types of libraries.   The 
toolkit is an online document that can be found at www.ala.org/egov.   
 
In late September, the Institute of Museum and Library Services (IMLS) awarded a $581,609 
grant to the American Library Association  and the Center for Library and Information 
Innovation (CLII) of the University of Maryland’s iSchool to develop a Web resource to help 
libraries and governments better assist their users to successfully engage in e-government 
activities. Project partners also include the University of Illinois at Chicago and the Information 
Institute at Florida State University.  
 
Appropriations 
 
Before Congress adjourned for its annual August recess, it passed a $23 billion jobs package of 
which $10 billion could be used for keeping and hiring back laid-off education jobs.  This 
money, as defined by Congress and the U.S. Department of Education, can therefore be used for 
school librarians. 
 
On September 30, Congress passed a continuing resolution (CR) that will fund the federal 
government at current FY 2010 levels until December 3.  
 
Congress has adjourned for the November elections, and they are expected to come back for a 
“lame duck” session on November 15.   Congress is expected to finish up work on next year’s 
budget when they return. 
 
The SPEECH Act, H.R. 2765 
  
On August 10, 2010, the President signed into law the Securing the Protection of Our Enduring 
and Established Constitutional Heritage (SPEECH) Act – protecting American authors, 
journalists and publishers from foreign libel judgments that undermine free speech.  The ALA 
WO worked closely with colleagues in OIF to help shape the legislative language and then 
advocate passage of this important legislation. 
 


OFFICE FOR INFORMATION TECHNOLOGY POLICY (OITP) 
 
ALA files comments on the National Education Technology Plan 
 
On behalf of ALA and in coordination with AASL, OITP filed comments on the draft National 
Education Technology Plan on May 19, 2010.  The comments informed the U.S. Department of 
Education of the numerous ways school libraries integrate innovative uses of technology into the 
nation’s schools and prepare students to thrive in the 21st century.  The development of the 
comments was aided by expert advice from practicing school librarians, including Joyce Kasman 







Valenza who also serves on OITP’s America’s Libraries for the 21st Century Subcommittee, and 
Chris Harris, who serves on the OITP Advisory Committee. 
  
OITP director takes part in outreach activities 
 
Alan Inouye engaged in three outreach activities in April and May.  In April, Alan was a guest 
speaker at the School of Information at the University of California at Berkeley, where he also 
met with several faculty members and graduate students.  His presentation was on national 
telecommunications policy and the role and interests of the library community, as well as on 
general information policy and politics in the Obama Administration.   
 
As a member of Google’s Consumer Advisory Group, Alan participated in a two-day meeting at 
Google Headquarters, briefed on emerging issues at Google.  A key purpose of this Group is to 
provide Google with public interest perspectives to help the corporation shape its products and 
practices.  Other members of this Group include the ACLU, ARL, EDUCAUSE, Consumers’ 
Union, Public Knowledge, and Free Press.   
 
In the latter part of May, Alan participated in a two-day meeting at the Bill & Melinda Gates 
Foundation to discuss the Foundation’s new direction and strategy for its grant-making in its 
U.S. Libraries Program.  Follow-up discussions include the development of possibilities of how 
OITP (and ALA generally) may participate in the new direction. 
 
On September 15-16, 2010, Alan Inouye served on a panel at a workshop organized by the 
National Science Foundation and the National Endowment for the Arts.  This workshop focused 
on how information technology fosters creativity in science, the arts, and other domains.    
 
Final E-rate Training held in May 
 
May 2010 marked the final E-rate training for state E-rate coordinators of a three-year project 
funded by the Bill & Melinda Gates Foundation.  The two-day training covered numerous topics 
that state  
 
OITP files comments on E-rate reform with the Federal Communications Commission 
 
OITP submitted comments to the FCC on proposed changes to the E-rate program, highlighting 
our appreciation for the Commission’s effort to make applying to the E-rate program easier and 
to increase opportunity for applicants to select the best options to meet their telecommunications 
and connectivity needs.   
 
E-rate advocacy remains a high priority item with significant revisions in the E-rate program 
expected in 2010 and 2011.  On September 23 the FCC Commissioners voted to adopt major 
changes to the E-rate program, which OITP is analyzing at the time of this writing.  OITP will 
provide applicants with both useful and accurate information explaining how to navigate this 
complex program with the changes.     
 
 







OITP Receives Grant from the Bill & Melinda Gates Foundation 
 
In June 2010, OITP received formal approval of a $150,000 grant over two years from the Bill & 
Melinda Gates Foundation to fund staffing to support telecommunications advocacy on behalf of 
the library community.  This grant will support, in part, the program director for networks staff 
position in OITP. We have offered this job to Larra Clark and expect her to begin on November 
1. 
 
Release of “There’s an App for That!” 
 
On June 16, OITP released policy brief no. 3 titled “There’s an App for That!  Libraries and 
Mobile Technology: An Introduction to Public Policy Considerations.”  This policy brief, 
authored by OITP consultant Timothy Vollmer, explores the challenges to reader privacy, issues 
of access to information in the digital age (including content ownership and licensing), digital 
rights management, and accessibility.  A program at the 2010 Annual Conference featured this 
brief.  Discussions for follow-on work are underway. 
 
Gwen Glazer Completes Her Summer Fellowship with OITP 
 
On July 30, Gwen Glazer completed her term as ALA’s Google Policy Fellow.  Ms. Glazer 
completed a background paper on the prospects for digitizing small or niche collections in 
communities and how a regional or national program might support such digitization.  
 


AMERICA’S LIBRARIES AND RECENT FEDERAL BROADBAND ACTIVITIES 
 
The ALA Washington Office has prepared this addition to the Executive Board Report to 
provide an overview of major federal activity regarding broadband over the last two years. The 
report outlines how the ALA has participated in the policymaking and how libraries have 
benefitted. Following the report is a chart listing all stimulus awards benefitting libraries, which 
was last updated on September 30, 2010.  
 


OFFICE OF GOVERNMENT RELATIONS (OGR) 


Federal Research Public Access Act (FRPAA) 
 
On April 15, 2010, Representatives Doyle (D-PA), Waxman (D-CA), Wasserman-Schultz (D-
FL), Harper (R-MS), Boucher (D-VA) and Rohrabacher (R-CA) introduced the Federal Research 
Public Access Act (H.R. 5037), a bill that would ensure free, timely, online access to the 
published results of research funded by 11 U.S. federal agencies (as the NIH Public Access 
Policy does now).  This bi-partisan supported bill mirrors the Senate version (S. 1373) 
introduced in June 2009. 
 
Using the ALA’s Legislative Action Center, we asked members to write to their representative 
asking her/him to support and co-sponsor H.R. 5037.  Then, in July, the ALA WO staff, along 
with colleagues from ACRL, reached out to membership spurring another advocacy initiative to 







request a hearing be held.  Subsequently, the U.S. House of Representatives Committee on 
Oversight and Government Reform’s Information Policy, Census and National Archives 
Subcommittee held a hearing on FRPAA on July 29. 
 
Director of the Sacramento Public Library System testifies in House broadband hearing 
 
Rivkah Sass, Director of the Sacramento Public Library System, testified before the United 
States House of Representatives Committee on Energy and Commerce’s Subcommittee on 
Communications, Technology and the Internet on May 13. 
 
The hearing, titled “The National Broadband Plan:  Promoting Broadband Adoption,” was the 
fourth in a series of hearings addressing issues raised in the National Broadband Plan. It 
examined recommendations in the National Broadband Plan for increasing broadband adoption, 
including ways to ensure that all Americans are able to subscribe to broadband and ways to 
educate individuals about broadband’s benefits. Ms. Sass’s testimony highlighted the critical role 
of libraries as anchor institutions in helping drive broadband adoptions in their communities. 
 
Obama announces nomination for Public Printer and Director of IMLS 
 
President Obama announced his intention to nominate William J. Boarman for the position of 
Public Printer of the United States.  Mr. Boarman is currently the President of the Printing, 
Publishing & Media Workers Sector of the Communications Workers of America (CWA) and 
the Senior Vice President of CWA and has previously worked for the Government Printing 
Office.  His nomination must be confirmed by the U.S. Senate and the Senate Rules Committee 
held a hearing on May 25 at which Mr. Boarman was a witness. 


On September 29, 2010, President Obama announced his nominations for key administration 
posts including Susan H. Hildreth for director of the Institute of Museum and Library Services.  


Hildreth is currently the city librarian of the Seattle Public Library and an active member of the 
American Library Association (ALA), having served as president of the Public Library 
Association in 2006.  


She was also previously appointed as California’s state librarian by Gov. Arnold 
Schwarzenegger.   


Renewed effort on the PATRIOT Act 
 
OGR was involved in numerous coalition meetings in May 2010 to discuss how we might move 
forward on PATRIOT and other privacy issues.  In particular the groups are looking at how we 
might educate the public before the next provisions sunset to increase grassroot support when 
these issues are again moving in Congress. 
 
 
 
 







Elementary and Secondary Education Act 
 
Both the Senate and House have held hearings and meetings throughout this year on what should 
be included in the reauthorization of the Elementary and Secondary Education Act (ESEA).  
During this time, the Washington Office has been meeting with key members and staff on what 
needs to be in ESEA for libraries. As time is running out on this Congress, it is unlikely that 
ESEA will be finished before the end of the year.  It is speculated that Congress will deal with 
this legislation in 2011; however, it is not known at this time when this will happen. 
 
When an ESEA bill is introduced next year, the Washington Office will continue working to 
ensure that school libraries are included in the legislation.  The Washington Office has been 
pushing Congress to define in an ESEA bill an “effective school library program” as a school 
library that is staffed by a state certified school librarian, has up-to-date materials and equipment 
that can allow for regular collaboration among school librarians and classroom teachers.  If a 
school does not meet his definition of an “effective school library program,” then they would 
have to use a portion of their money authorized in the LEARN Act to meet this definition.  If a 
school does meet this definition, then they are allowed to use this money in other areas. 
 
Network Neutrality 
 
ALA has continued to press for Internet network neutrality policies at the FCC and Congress.  
Working with the Association of Research Libraries (ARL) and EDUCAUSE, ALA made 
statements to the Federal Communications Commission (FCC) and held numerous meetings at 
the Commission and with key members of Congress expressing the importance of network 
neutrality for freedom of speech and equity of access to information as well as the needs of 
public institutions including education and libraries to have an open Internet to best serve the 
public. 
  
Press reports have shed light on the various behind-the-scene meetings and subsequent draft 
legislation penned (but never introduced) by a member of the U.S. House of Representatives. 
This highly contentious issue continues to be discussed by a myriad of stakeholders; however, no 
clear legislative or regulatory resolution has emerged at this time.   
 
 
Library Advocacy Day Rally 
 
On June 29, 2,000 participants attended the ALA’s Library Advocacy Day (LAD) on Capitol 
Hill, and 1,053 participated virtually.  Advocacy activities included a rally on Capitol Hill, 
meetings with advocates’ elected officials, and a virtual component where participants e-mailed 
and wrote to their members of Congress. This event was nearly five times larger than any 
National Library Legislative Day (NLLD) event held in the past. 
 
Messages to Congress 
 
To date, library advocates have sent 14,690 messages to Congress.  This number breaks last 
year’s record of 13,206 messages.  ALA members continue to break records in sending messages 







to Congress using Capwiz software.  The ALA Washington Office has also used the software to 
identify town hall meetings going on during the district work period. 
  
Webinars 
 
Each month, the ALA Washington Office hosts an advocacy webinar in conjunction with 
Stephanie Vance.  The webinars have increased in popularity with the most recent one garnering 
over 100 registrants.  This webinar, titled “Libraries and the Elections,” covered a variety of 
topics including how library advocates can get involved in the mid-term elections as well as tips 
on planning advocacy activities in the coming months.  Over 200 people also registered for the 
pre-Library Advocacy Day (LAD) and LAD training online. All webinars are available on the 
Washington Office website. 
 
E-Government Services 
 
The Committee on Legislation’s E-Government Services Subcommittee’s new e-government 
toolkit was released during the 2010 Annual conference.  The toolkit was created to assist 
librarians with addressing this growing trend of E-Government in all types of libraries.   The 
toolkit is an online document that can be found at www.ala.org/egov.  The two weeks following 
the toolkit’s release 2,745 people had visited the toolkit site online. The subcommittee’s hope is 
that this will be a living document that will be updated as new information becomes available.  
 
In late September, the Institute of Museum and Library Services (IMLS) awarded a $581,609 
grant to the American Library Association and the Center for Library and Information 
Innovation (CLII) of the University of Maryland’s iSchool to develop a Web resource to help 
libraries and governments better assist their users to successfully engage in e-government 
activities. Project partners also include the University of Illinois at Chicago and the Information 
Institute at Florida State University.  


 
Developed jointly by CLII and ALA, this Web resource will include service and resource 
content, tutorials, best practice approaches to government-library collaborations, embedded 
expert government information digital reference, guidance on the provision of e-government 
services, the ability to share and exchange practices, and tools to facilitate local customization of 
e-government service provision and resources in libraries. This Web resource will facilitate the 
ability of libraries to:  


 
• Provide essential e-government services to their residents and communities;  
• Work with agencies to develop collaborations to facilitate services to individuals; and  
• Develop a range of collective support tools, templates, and training materials that help 


libraries of all types engage in e-government services rather than each library working on 
its own.  


 
Appropriations 
 
Before Congress adjourned for its annual August recess, it passed a $23 billion jobs package of 
which $10 billion could be used for keeping and hiring back laid-off education jobs.  This 







money, as defined by Congress and the U.S. Department of Education, can therefore be used for 
school librarians. 
 
Also, before the August recess the House and the Senate Appropriations Committee marked up 
their FY2011 spending bill.  The House numbers are not yet public, but the Senate chose to level 
fund both the Library Services and Technology Act (LSTA) and the Improving Literacy Through 
School Libraries at $231.5 million and $19.1 million respectively. 
 
On September 30, Congress passed a continuing resolution (CR) that will fund the federal 
government at current FY 2010 levels until December 3.  
 
Congress was forced to pass this measure after they failed to pass any of the 12 appropriations 
bills for FY2011 by the end of the current fiscal year, which ended on October 1.  The Senate 
voted 69-30, and the House voted 228-194 to pass the CR.  
 
Congress has adjourned for the November elections, and they are expected to come back for a 
“lame duck” session on November 15.   Congress is expected to finish up work on next year’s 
budget when they return. 
 
The SPEECH Act, H.R. 2765 
  
On August 10, 2010, the President signed into law the Securing the Protection of Our Enduring 
and Established Constitutional Heritage (SPEECH) Act – protecting American authors, 
journalists and publishers from foreign libel judgments that undermine free speech.  The ALA 
WO worked closely with colleagues in OIF to help shape the legislative language and then 
advocate passage of this important legislation. 
 
 
  







OFFICE FOR INFORMATION TECHNOLOGY POLICY (OITP) 
 
ALA files comments on the National Education Technology Plan 
 
On behalf of ALA and in coordination with AASL, OITP filed comments on the draft National 
Education Technology Plan on May 19, 2010.  The comments informed the U.S. Department of 
Education of the numerous ways school libraries integrate innovative uses of technology into the 
nation’s schools and prepare students to thrive in the 21st century.  The development of the 
comments was aided by expert advice from practicing school librarians, including Joyce Kasman 
Valenza who also serves on OITP’s America’s Libraries for the 21st Century Subcommittee, and 
Chris Harris, who serves on the OITP Advisory Committee. 
  
OITP director takes part in outreach activities 
 
Alan Inouye engaged in three outreach activities in April and May.  In April, Alan was a guest 
speaker at the School of Information at the University of California at Berkeley, where he also 
met with several faculty members and graduate students.  His presentation was on national 
telecommunications policy and the role and interests of the library community, as well as on 
general information policy and politics in the Obama Administration.   
 
As a member of Google’s Consumer Advisory Group, Alan participated in a two-day meeting at 
Google Headquarters, briefed on emerging issues at Google.  A key purpose of this Group is to 
provide Google with public interest perspectives to help the corporation shape its products and 
practices.  Other members of this Group include the ACLU, ARL, EDUCAUSE, Consumers’ 
Union, Public Knowledge, and Free Press.   
 
In the latter part of May, Alan participated in a two-day meeting at the Bill & Melinda Gates 
Foundation to discuss the Foundation’s new direction and strategy for its grant-making in its 
U.S. Libraries Program.  Follow-up discussions include the development of possibilities of how 
OITP (and ALA generally) may participate in the new direction. 
 
On September 15-16, 2010, Alan Inouye served on a panel at a workshop organized by the 
National Science Foundation and the National Endowment for the Arts.  This workshop focused 
on how information technology fosters creativity in science, the arts, and other domains.    
 
Final E-rate Training held in May 
 
May 2010 marked the final E-rate training for state E-rate coordinators of a three-year project 
funded by the Bill & Melinda Gates Foundation.  The two-day training covered numerous topics 
that state coordinators need to know in order to help their home libraries participate in the E-rate 
program.  This spring, with the release of the National Broadband Plan by the Federal 
Communications Commission, part of the training session was devoted to a presentation, and 
discussion of the recommendations in the Plan related to the E-rate program.  There were 
coordinators present from 41 states and the territories. 
 
 







ALA Washington Office  hosts CopyNight  
 
On May 25, the Washington office hosted CopyNight DC, a monthly gathering for discussing 
current issues in copyright and technology. Carl Malamud of PublicResource.Org, an Internet 
pioneer and information access activist was the guest speaker. He gave a talk on the law.gov 
project to make primary legal sources more accessible to the public, as well as several volunteer 
projects to digitize public domain materials only available in person at the National Archives. 
Special guest Brewster Kahle of the Internet Archive joined Mr. Malamud. Attendees came from 
a variety of DC-area organizations in policy, technology, academia, and government. 
 
OITP files comments on E-rate reform with the Federal Communications Commission 
 
OITP submitted comments to the FCC on proposed changes to the E-rate program, highlighting 
our appreciation for the Commission’s effort to make applying to the E-rate program easier and 
to increase opportunity for applicants to select the best options to meet their telecommunications 
and connectivity needs.  The comments addressed a number of issues raised by the proposed 
changes including ways the rules would be implemented and proposed changes on the eligibility 
of dark fiber for E-rate discounts.  Separately, OITP submitted comments on proposed changes 
to the E-rate forms 470 and 471.  In addition to filing these formal comments OITP staff and E-
rate consultant met with FCC staff at their request to further discuss our E-rate filings. 
 
E-rate advocacy remains a high priority item with significant revisions in the E-rate program 
expected in 2010 and 2011.  OITP staffer Marijke Visser and OITP’s outside E-rate advisor met 
with FCC staff to discuss issues related to the ALA filings submitted in the summer.  OITP 
continues to hold monthly conference calls for the E-rate Task Force and state E-rate 
coordinators with staff of the FCC and USAC (Universal Service Administrative Company, the 
organization that administers the E-rate program).  On September 23 the FCC Commissioners 
voted to adopt major changes to the E-rate program, which OITP is analyzing at the time of this 
writing.  OITP will provide applicants with both useful and accurate information explaining how 
to navigate this complex program with the changes.     
 
OITP Receives Grant from the Bill & Melinda Gates Foundation 
 
In June 2010, OITP received formal approval of a $150,000 grant over two years from the Bill & 
Melinda Gates Foundation to fund staffing to support telecommunications advocacy on behalf of 
the library community.  This grant will support, in part, the program director for networks staff 
position in OITP. We have offered this job to Larra Clark and expect her to begin on November 
1. 
 
Release of “There’s an App for That!” 
 
On June 16, OITP released policy brief no. 3 titled “There’s an App for That!  Libraries and 
Mobile Technology: An Introduction to Public Policy Considerations.”  This policy brief, 
authored by OITP consultant Timothy Vollmer, explores the challenges to reader privacy, issues 
of access to information in the digital age (including content ownership and licensing), digital 







rights management, and accessibility.  A program at the 2010 Annual Conference featured this 
brief.  Discussions for follow-on work are underway. 
 
Gwen Glazer Completes Her Summer Fellowship with OITP 
 
On July 30, Gwen Glazer completed her term as ALA’s Google Policy Fellow.  Ms. Glazer 
completed a background paper on the prospects for digitizing small or niche collections in 
communities and how a regional or national program might support such digitization.  She is 
continuing her affiliation with OITP to explore avenues for disseminating her work. 
  







AMERICA’S LIBRARIES AND RECENT FEDERAL BROADBAND ACTIVITIES 
 
As technologies have dramatically evolved over the last few years, the American Library 
Association has not only followed this progression but has played a major role in shaping 
national policies specifically regarding our nation’s goals for national broadband build-out. 
 
Today, despite the needs our nation’s libraries face, we know that libraries are the premiere 
community source for no-fee access to the Internet, often the only source as ALA studies show. 
It is evident the current Administration knows this as well, as recent federal broadband 
discussions and policies have emphasized the role libraries play.  
 
Much of this activity has provided opportunities for our association to shine a light on libraries, 
specifically through the ALA Washington Office’s work to inform the Administration’s 
implementation of the American Recovery and Reinvestment Act (ARRA) and to lobby for the 
technology needs of libraries in the National Broadband Plan.  
 
Congress passed the ARRA (aka stimulus) in February 2009 with $7.2 billion appropriated for 
broadband to the Department Commerce’s National Telecommunications and Information 
Administration (NTIA) and the USDA’s Rural Utilities Service (RUS).  
 
The stimulus’ journey from the president’s desk to the pockets of libraries was a long one – a 
journey that continues today.   
 
Since first round stimulus did not favor the needs of anchor institutions as we thought it would 
based on the original language in the Act, the ALA and other groups representing anchor 
institutions founded the Schools, Health and Libraries Broadband (SHLB) Coalition, launched 
on June 11, 2009, to promote the deployment of high-capacity broadband facilities to these 
anchor institutions. It became apparent that action should be taken to ensure the high capacity 
needs of anchors would be met in the stimulus program, and as part of SHLB, ALA has widely 
promoted the idea that bringing broadband to anchors will benefit the entire community – 
particularly rural communities – by making the business case for providers to build out into the 
area where they might not have gone otherwise. 
 
The coalition seeks to improve the broadband capabilities of schools, libraries and health care 
providers so that they can enhance the quality and availability of the essential services they 
provide to the public and serve underserved and unserved populations more effectively.  Today, 
this group is a highly respected coalition in Washington, and the ALA is a major player in all 
group activities. 
 
The ALA Washington Office’s efforts with the SHLB coalition and independently have included 
a number of official filings with the regulating agencies and lobbying leaders in the Federal 
Communications Commission and Congress. These activities along with our efforts to guide 
membership with applying for broadband funding can be attributed to the great success libraries 
have had with securing broadband stimulus funding. The Washington Office held biweekly calls 
with COSLA and the chapters, presented regular webinars, offered informational documents, and 







conducted question-and-answer sessions with consultants during Midwinter and Annual.  (See 
chart for list of stimulus funds benefitting libraries as of September 2010.) 
 
On September 27, 2010, U.S. Commerce Secretary Gary Locke announced 14 American 
Recovery and Reinvestment Act investments to help bridge the technological divide, create jobs, 
and improve education and public safety in communities across the country. The investments, 
totaling $206.8 million in grants, were the final awards in a program to increase broadband 
Internet access and adoption, enhancing the quality of life for Americans and laying the 
groundwork for sustainable economic growth. 
 
“In a globalized 21st century economy, when you don't have regular access to high-speed 
Internet, you don't have access to all the educational, business and employment opportunities it 
provides,” Locke said. “These critical Recovery Act investments will create jobs and lay the 
groundwork for long-term sustainable economic growth in communities across America.” 
 
Assistant Secretary for Communications and Information and NTIA Administrator Lawrence E. 
Strickling emphasized libraries in the announcement.  
 
“In total, we are investing in 233 strong projects that reach every state,” he said. “Most are 
‘middle mile’ networks that expand high-speed Internet availability to communities and connect 
key institutions, such as schools, libraries, and hospitals. This focus allows us to get the biggest 
bang for every grant dollar by addressing communities’ broadband problems while creating jobs 
and facilitating sustainable economic growth.” 
 
Rural libraries in particular have seen a boon in funding through the money provided through 
funds allotted to the RUS, and the ALA filed comments to the RUS on the importance of 
libraries in rural communities in May 2009. 
 
On Sept. 24, 2010, Agriculture Secretary Tom Vilsack announced investments in 30 states that 
will create jobs by building and enhancing libraries in 129 rural communities across the nation. 
The projects were funded through the ARRA. 
 
Vilsak’s statement in the announcement confirmed that the department understands the critical 
role libraries play in all communities, especially rural areas. “Libraries are the centerpiece of 
rural community life, but in many cases they need additional funding to provide rural residents 
with computer access, modern equipment and new training and educational opportunities,” 
Vilsack said. “These Recovery Act investments in our nation's libraries will serve rural America 
for generations to come.” 
 
Thankfully, this recognition of libraries from the Administration goes far beyond the USDA, as 
the Federal Communications Commission (FCC) has voiced strong support of libraries 
throughout the process of creating the National Broadband Plan.  
 
Most notably, the findings of an FCC-commissioned report by the Social Science Research 
Council (SSRC) report’s titled Broadband Adoption in Low-Income Communities highlighted the 
importance of libraries in closing the digital divide and the need to utilize libraries in the 







National Broadband Plan. The FCC commissioned this report to inform their understanding of 
barriers to broadband adoption and to shape the National Broadband Plan. The ALA was 
instrumental in the development of this report, helping the research team connect with libraries 
in their target states.  They met with librarians at the state and local level to inform their research. 
On March 2, 2010, the ALA hosted an event in the Rayburn House Office Building on Capitol 
Hill to unveil the study findings of the SSRC report. 
 
The study highlights how libraries and other community organizations fill the gap between low 
home adoption and high community demand and provide a number of other critical services, 
such as training and support. According to the study, these support organizations often help users 
gain the skills that lead to confident, sustainable home broadband adoption.  The report stated 
that support organizations are under severe economic pressure to meet community connectivity 
needs, and it addressed challenges that vary from price to skill and language barriers to the 
challenges of community-based organizations, such as libraries, in providing broadband access 
for those without it at home as well as instruction on using the Internet. 
 
The SSRC study found that public libraries are critical anchor institutions that enable social and 
economic inclusion in many communities due to their role as primary providers of broadband 
access, training and support for those without broadband at home.  
 
The study suggested that supporting the mission with core technology funding and specialized 
staff is an efficient way of mitigating the high costs of digital exclusion.  
 
When the National Broadband Plan was finally released on March 17, 2010, it recommended that 
the federal government and state governments develop an institutional framework that will help 
America's anchor institutions obtain broadband connectivity, training, applications and services. 


It also stated that government should take steps to enable these and other community institutions 
to better utilize their connectivity to provide a better quality of life for all people. 


Recommendation 9.3 of the plan recommended that the federal government launch a National 
Digital Literacy Program that creates a Digital Literacy Corps, increases the capacity of digital 
literacy partners and creates an Online Digital Literacy Portal. 


Specifically, the plan includes the following recommendations:  


• Congress should consider providing additional public funds to create a Digital Literacy 
Corps to conduct training and outreach in non-adopting communities.  


• Congress, the Institute of Museum and Library Services (IMLS) and the Office of 
Management and Budget (OMB) should commit to increase the capacity of institutions 
that act as partners in building the digital literacy skills of people within local 
communities.  


• Congress should consider providing additional public funds to IMLS to improve 
connectivity, enhance hardware and train personnel of libraries and other community-
based organizations (CBOs).  







• OMB consulting with IMLS should develop guidelines to ensure that librarians and 
CBOs have the training they need to help patrons use next-generation e-government 
applications.  


• Congress should consider funding an Online Digital Literacy Portal. 
 
The NBP also calls for reform of the E-Rate program and implementation of Internet (net) 
neutrality. 
 
The release of the plan spurred both legislative and regulatory activity. The ALA is engaging in 
opportunities to inform policies and continues to monitor all developments.  
 
However, without passage of legislation in the 111th Congress, this issue will carry over into the 
112th Congress in January 2011. 
 
 
 
 
 
 
 
 
 
 
 
 
  







 
Libraries Benefitting from Stimulus Awards 


(last updated by Washington Office on September 30, 2010) 
 


Date 
Reported 


Agency ARRA 
Program 


Recipient State Funding Amount Use 


5/18/2009 Federal 
Communications 
Commission 


Unknown Carbondale Public 
Library 


IL Contract $8,145 Programs 


6/22/2009 Department of 
Education 


Unknown East Ramapo 
Central School 
District 


 


NY Grant $0 Programs 


7/6/2009 National 
Foundation on 
the Arts and the 
Humanities 


Unknown 
Brooklyn Public 
Library 


 


NY Grant $25,000 Employment 


7/8/2009 Department of 
Agriculture 


Unknown Spanish Peaks 
Library District 


 


CO Grant $25,000 Equipment 


7/14/2009 Department of 
Agriculture 


Unknown Leetonia 
Community Public 
Library  


 


OH Grant $30,000 Equipment 


7/22/2009 Department of 
Agriculture 


Unknown Samuels Library 
Inc  


 


VA Grant $50,000 Equipment 


7/22/2009 Department of 
Agriculture 


Unknown Friends of the 
Round Valley 
Public Library  


 


CA Grant $100,000 Equipment 


7/24/2009 Department of 
Agriculture 


Unknown Whitman County 
Rural Library 
District  


 


WA Loan $550,000 Construction 


8/2/2009 Department of 
Education 


Unknown Miami Dade 
County Public 
Schools  


 


FL Grant $0 Employment 


9/15/2009 Department of 
Education 


Unknown Camden City 
Public Schools  


 


NJ Grant $2,000,000 Programs 


9/16/2009 Department of 
Agriculture 


Unknown The Friends of the 
Library of 
Philipsburg, 
Pennsylvania, Inc. 


 


 


PA Grant $300,000 Construction 


9/18/2009 Department of 
Agriculture 


Unknown County of Tulare     
 


CA Grant $55,000 Technology 


9/21/2009 Department of 
Agriculture 


Unknown Hanover Township 
Library 


 


IL Grant $30,000 Construction 


9/24/2009 Department of 
Agriculture 


Unknown Raleigh County 
Public Library  


 


WV Grant $27,000 Equipment 


11/2/2009 Department of 
Education 


Unknown Sacramento County 
Office of 
Education  


 


CA Grant $750,000 Employment 


11/2/2009 Department of 
Education 


State Fiscal 
Stabilization State of Florida FL Grant $1,479,922,294 Employment 







Fund 
11/2/2009 Department of 


Education 
State Fiscal 
Stabilization 
Fund 


State of Florida 
 


FL Grant $491,453,230 Employment 


11/2/2009 Department of 
Education 


Title I State of Florida  
 


FL Grant $490,575,352 Employment 


11/2/2009 Department of 
Education 


IDEA State of Iowa  
 


IA Grant $122,095,134 Employment 


11/2/2009 Department of 
Education 


Title I State of 
Mississippi  


 


MS Grant $132,888,489 Employment 


11/2/2009 Department of 
Education 


Title I Rochester City 
School District  


 


NY Grant $0 Employment 


11/2/2009 Department of 
Education 


Unknown Richmond County 
Schools  


 


NC Loan $1,600,000 Construction 


11/2/2009 Department of 
Education 


State Fiscal 
Stabilization 
Fund 


State of Ohio 
 


OH Grant $980,685,675 Employment 


11/2/2009 Department of 
Education 


State Fiscal 
Stabilization 
Funds 


State of Rhode 
Island  


 


RI Grant $90,391,135 Employment 


11/2/2009 Department of 
Education 


State Fiscal 
Stabilization 
Fund 


State of Texas TX Grant $2,177,682,329 Employment 


11/2/2009 Department of 
Education 


State Fiscal 
Stabilization 
Fund 


State of Virginia VA Grant $659,190,155 Employment 


11/2/2009 Department of 
Education 


State Fiscal 
Stabilization 
Fund 


State of Washington WA Grant $549,364,388 Employment 


11/2/2009 Department of 
Education 


State Fiscal 
Stabilization 
Fund 


State of Connecticut  CT Grant $296,978,743 Employment 


11/2/2009 Department of 
Education 


State Fiscal 
Stabilization 
Fund 


State of Michigan MI Grant $872,587,225 Employment 


11/2/2009 Department of 
Education 


IDEA State of California CA Grant $1,226,944,052 Employment 


11/2/2009 Department of 
Education 


IDEA State of California CA Grant $41,028,219 Employment 


11/4/2009 Department of 
Agriculture 


Community 
Facilities 


Hazel Green 
Community 
Development 
Authority 


WI Loan $1,000,000 Construction 


11/4/2009 Department of 
Agriculture 


Communities 
Facilities 


East Dubuque 
Library District 


IL Loan $310,000 Construction 


11/4/2009 Department of 
Agriculture 


Communities 
Facilities 


East Dubuque 
Library District 


IL Grant $30,000 Construction 


11/8/2009 Department of 
Education 


Unknown Farmington Public 
Schools 


CT Grant $0 Employment 


11/18/2009 Department of 
Education 


State Fiscal 
Stabilization 
Fund 


California State 
University - Fresno 


CA Grant $1,400,000 Operations 


8/2/2009 Department of Unknown Miami Dade County FL Grant $0 Employment 







Education Public Schools 
12/17/2009 Department of 


Commerce 
Broadband 
Technology 
Opportunities 
Program 


Arizona State 
Library, Archives 
and Public Records 


AZ Grant $1,278,528 Technology 


12/17/2009 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


City of Boston MA Grant $1,906,439 Technology 


12/17/2009 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


New Mexico State 
Library 


NM Grant $1,457,488 Telecommunications 


12/17/2009 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


ION Hold Co., LLC NY Grant $39,724,614 Telecommunications 


12/17/2009 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


North Georgia 
Network 
Cooperative, Inc. 


GA Grant $33,490,537 Telecommunications 


12/17/2009 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


Biddeford Internet 
Corp. 


ME Grant $25,402,904 Telecommunications 


12/17/2009 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


South Dakota 
Network, LLC 


SD Grant $20,572,242 Telecommunications 


1/12/2010 Department of 
Agriculture 


Community 
Facilities 


Town of Mills River NC Loan $1,030,000 Construction 


1/12/2010 Department of 
Agriculture 


Community 
Facilities 


Jackson County 
Public Library 


NC Grant $200,000 Equipment 


1/13/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


City of Los Angeles CA Grant $7,496,157 Technology 


1/20/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


Merit Network, Inc. PA Grant $33,289,221 Telecommunications 


1/20/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


Michigan State 
University 


MI Grant $895,482 Technology 


1/20/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


MCNC NC Grant $28,225,520 Telecommunications 


2/5/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


OSHEAN Inc. RI Grant $1,245,500 Technology 


2/18/2010 Department of 
Commerce 


Broadband 
Technology 


North Florida 
Broadband Authority 


FL Grant $30,142,676 Telecommunications 







Opportunities 
Program 


2/18/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


State Library of 
Louisiana 


LA Grant $8,797,668 Technology 


2/18/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


New York State 
Education 
Department  


NY Grant $9,521,150 Technology 


2/18/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


Executive Office of 
the Commonwealth 
of Pennsylvania 


PA Grant $28,784,014 Telecommunications 


2/18/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


Executive Office of 
the State of West 
Virginia 


WV Grant $126,323,296 Telecommunications 


2/18/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


State of Wisconsin 
Department of 
Administration 


WI Grant $22,978,367 Telecommunications 


2/19/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


DeKalb County 
Government 


IL Grant $11,864,164 Telecommunications 


2/22/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


University of Utah UT Grant $13,401,096 Telecommunications 


2/24/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


ENMR Telephone 
Cooperative, Inc. 


NM Grant $11,252,066 Telecommunications 


3/1/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


City of Los Angeles, 
California 


CA Grant $7,496,157 Technology 


3/1/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


Northwest Open 
Access Network 


WA Grant $84,347,997 Telecommunications 


3/2/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


Columbia County 
Georgia Information 
Technology 
Department 


GA Grant $13,483,004 Telecommunications 


3/2/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


Board of Trustees of 
the University of 
Illinois 


IL Grant $22,534,776 Telecommunications 


3/2/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


Education Networks 
of America, Inc.  


IN Grant $14,257,172 Telecommunications 


3/2/2010 Department of Broadband Deaf Action 
 


LA Grant $1,380,513 Technology 







Commerce Technology 
Opportunities 
Program 


Center of 
Louisiana 


 


3/2/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


OpenCape 
Corporation 


MA Grant $32,072,093 Telecommunications 


3/2/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


Mitchell County 
Historic Courthouse 
Foundation 


NC Grant $239,194 Technology 


3/2/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


OneCommunity OH Grant $18,701,771 Programs 


3/2/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


Lane Council of 
Governments 


OR Grant $8,325,530 Telecommunications 


3/2/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


The Board of 
Regents of the 
University of 
Wisconsin System 


WI Grant $5,106,373 Telecommunications 


3/2/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


Hardy 
Telecommunications, 
Inc. 


WV Grant $3,201,760 Telecommunications 


3/5/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


State of Louisiana 
Board of Regents 


LA Grant $80,596,415 Telecommunications 


3/25/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


First Step Internet ID Grant $2,393,623 Telecommunications 


3/25/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunties 
Program 


City of Chicago IL Grant $7,074,369 Technology 


3/25/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunites 
Program 


Fayetteville State 
University 


NC Grant $1,012,401 Technology 


3/25/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


Zito Media 
Communications II, 
LLC 


OH Grant $6,136,904 Telecommunications 


3/25/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


Vermont Council on 
Rural Development 


VT Grant $2,525,675 Technology 


3/25/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


Nelson County of 
Virginia 


VA Grant $1,826,646 Telecommunications 







3/25/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


Page County 
Broadband Authority 


VA Grant $1,648,941 Telecommunications 


4/15/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


Seaford District 
Library Commission 


DE Grant $81,000 Equipment 


4/15/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


Cherokee Regional 
Library System 


GA Grant $100,000 Construction 


4/15/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


Eldorado Memorial 
Public Library 
District 


IL Grant $34,500 Construction 


4/15/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


Moyer District 
Library 


IL Grant $5,800 Equipment 


4/15/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


Cambridge City 
Public Library 


IN Grant $111,800 Equipment 


4/15/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


Rockville Public 
Library 


IN Grant $9,850 Programs 


4/15/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


Dubois Branch 
Library 


IN Grant $200,000 Equipment 


4/15/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


City of Fontanelle IA Grant $150,000 Construction 


4/15/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


Swans Island 
Educational Society 


ME Grant $398,000 Construction 


4/15/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


Northome Library MN Grant $15,000 Equipment 


4/15/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


St. Clair County 
Library 


MO Grant $37,000 Technology 


4/15/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


Town of Waddington NY Loan $116,930 Construction 


4/15/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


Town of Waddington NY Grant $100,000 Construction 


4/15/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


Harnett County 
Public Library 


NC Loan $2,600,000 Construction 


4/15/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


Leeper Library 
Association 


OH Loan $227,000 Equipment 


4/15/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


Leeper Library 
Association 


OH Grant $75,000 Equipment 


4/15/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


City of Antlers OK Loan $107,814 Construction 







4/15/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


Friends of Tellico 
Village Library, Inc. 


TN Loan $1,509,000 Construction 


4/15/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


City of Lewis IA Grant $187,250 Construction 


4/15/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


Scotland County 
Memorial Hospital 
District 


MO Loan $706,000 Construction 


4/15/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


Scotland County 
Memorial Hospital 
District 


MO Grant $500,000 Construction 


4/16/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


Allegiance 
Communications 


AR Grant $28,619,485 Telecommunications 


4/26/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


City of 
Williamstown, 
Kentucky 


KY Grant $535,308 Telecommunications 


5/27/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


Kern County Library CA Grant $200,000 Equipment 


5/27/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


Mendocino County 
Library 


CA Grant $134,000 Equipment 


5/27/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


Siskiyou County 
Library 


CA Grant $83,420 Construction 


5/27/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


City of Wray  CO Grant $47,000 Equipment 


5/27/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


City of Sterling CO Grant $30,000 Equipment 


5/27/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


Mancos Library 
District 


CO Grant $39,950 Construction 


5/27/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


Cherokee Regional 
Library System 


GA Grant $100,000 Construction 


5/27/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


Guam Community 
College Learning 
Resource Center 
(Library) Project 


HI Loan $2,250,000 Construction 


5/27/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


Palestine Public 
Library District 


IL Grant $50,000 Equipment 


5/27/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


Frankfort 
Community Public 
Library 


IN Grant $19,640 Equipment 


5/27/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


Pike County Public 
Library 


IN Grant $200,000 Equipment 


5/27/2010 Department of Community City of Clarksville IA Loan $150,000 Construction 







Agriculture Facilities 
Program 


5/27/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


City of Clarksville IA Grant $84,638 None 


5/27/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


Lewis County Public 
Library 


KY Loan $1,100,000 Construction 


5/27/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


Lewis County Public 
Library 


KY Grant $200,000 None 


5/27/2010 Department of 
Commerce 


Community 
Facilities 
Program 


City of Rushford MN Loan $2,234,000 Construction 


5/27/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


City of Rushford MN Grant $250,000 Construction 


5/27/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


Hickory County 
Library 


MO Grant $1,650 Technology 


5/27/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


Mercer County 
Library 


MO Loan $90,000 Construction 


5/27/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


Mercer County 
Library 


MO Grant $238,000 Construction 


5/27/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


St. Clair County 
Library 


MO Grant $22,000 Technology 


5/27/2010 Department of 
Commerce 


Community 
Facilities 
Program 


City of Ainsworth NE Grant $68,700 Construction 


5/27/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


Pawnee City Public 
Library 


NE Loan $160,000 Construction 


5/27/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


Pawnee City Public 
Library 


NE Grant $139,000 Construction 


5/27/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


Town of Whitefield  NH Loan $80,000 Construction 


5/27/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


Town of Whitefield NH Grant $170,000 Construction 


5/27/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


Dansville Public 
Library 


NY Loan $2,241,000 Construction 


5/27/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


Dansville Public 
Library 


NY Grant $275,000 Construction 


5/27/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


City of Pembroke NC Loan $232,800 Construction 


5/27/2010 Department of 
Agriculture 


Community 
Facilities 


City of Pembroke NC Grant $235,000 Construction 







Program 
5/27/2010 Department of 


Agriculture 
Community 
Facilities 
Program 


Guymon Utilities 
Authority 


OK Loan $3,701,240 Construction 


5/27/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


Guymon Utilities 
Authority 


OK Grant $653,160 Construction 


5/27/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


Mahanoy Public 
Library 


PA Loan $15,920 Technology 


5/27/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


Mahanoy Public 
Library 


PA Grant $19,460 Technology 


5/27/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


St. Johnsbury 
Athenaeum 


VT Grant $136,000 Construction 


5/27/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


Rutland Free Library 
Association 


VT Grant $44,600 Equipment 


5/27/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


King and Queen 
County 


VA Loan $330,000 Construction 


5/27/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


King and Queen 
County 


VA Grant $125,000 Construction 


5/27/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


Town of St. Paul VA Grant $22,890 Technology 


5/27/2010 Department of 
Agriculture 


Community 
Facilities 
Program 


McDowell Public 
Library 


WV Grant $31,600 Construction 


7/2/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


Com Net, Inc. OH Grant $30,031,849 Telecommunications 


7/2/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


Arizona Office of 
Economic Recovery 


AZ Grant $1,646,936 Technology 


7/2/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


District of Columbia 
Government 


DC Grant $17,457,764 Telecommunications 


7/2/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


Maine State Library ME Grant $1,362,459 Technology 


7/2/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


Montana State 
Library 


MT Grant $1,829,473 Technology 


7/2/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


Nevada Department 
of Cultural Affairs 


NV Grant $806,045 Technology 







7/2/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


Thomas Edison State 
College 


NJ Grant $5,104,914 Technology 


7/2/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


Oklahoma 
Department of 
Libraries 


OK Grant $2,333,250 Technology 


7/2/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


Tennessee State 
Library & Archives  


TN Grant $557,020 Technology 


8/4/2010 Department of 
Agriculture 


Undetermined Crystal Automation 
Systems, Inc 


MI Grant $26,497,425 Telecommunications 


8/18/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


Northwest Open 
Access Network 


WA Grant $54,452,347 Telecommunications 


9/13/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


Auburn University 


AL Grant $4,636,354 Technology 


9/13/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


Alaska Department 
of Education & Early 
Development 


AK Grant $5,351,378 Technology 


9/13/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


Louisville-Jefferson 
County Metro 


KY Grant $743,741 Technology 


9/13/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


Toledo-Lucas 
County Public 
Library 


OH Grant $2,163,655 Technology 


9/17/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


Maryland 
Department of 
Information 
Technology 


MD Grant $115,240,581 Telecommunications 


9/27/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


Monterey County 
Office of Education 


CA Grant $3,631,495 Technology 


9/27/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


Colorado Board of 
Education 


CO Grant $2,275,526 Technology 


9/27/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


Florida A&M 
University 


FL Grant $1,477,722 Technology 


9/27/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


Lyon County School 
District 


NV Grant $745,005 Technology 


9/27/2010 Department of Broadband Saint Regis Mohawk NY Grant $641,750 Technology 







Commerce Technology 
Opportunities 
Program 


Tribe 


9/27/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


Portland State 
University 


OR Grant $3,318,031 Programs 


9/30/2010 Department of 
Commerce 


Broadband 
Technology 
Opportunities 
Program 


Delaware 
Department of State   


DE Grant $1,899,929 Technology 
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AMERICAN LIBRARY ASSOCIATION 


 
Executive Board Meeting 
2010 Annual Conference 


 
American Library Association 


Meeting Room 8/9 – Renaissance Hotel 
Washington, DC 


 
 


The ALA Executive Board met in Meeting Room 8/9 of the Renaissance Hotel in 
Washington, DC on June 25 and 28, 2010.     
 
PRESENT:  President Camila Alire; President-elect Roberta Stevens; Treasurer Rodney 
Hersberger; Immediate Past President James Rettig; Executive Director Keith Michael Fiels; 
Executive Board members: Diane Chen, Joseph Eagan, Patricia Hogan, Em Claire Knowles, 
Charles Kratz, Stephen Matthews, Larry Romans and Courtney Young.  
 
The agenda (EBD #9.4) is attached as Exhibit 1.  The vote tally (EBD #1.9) is attached as 
Exhibit 2. 
 


Session One 
 
The Board convened at 8:30 AM on Friday, June 25, 2010 with President Camila Alire 
presiding.   
 
Procedural/Consent Items 
 
The Executive Board approved the following items: 
 
By consent, approved the agenda for the 2010 Annual Conference ALA Executive Board 
Meeting (2009-2010 EBD #9.4, Exhibit 1).  Consent 
 
By consent, accepted the following reports:  President’s Report, (2009-2010 EBD #7.6, 
Exhibit 4); President-elect’s Report, (2009-2010 EBD #7.7, Exhibit 5); Executive Director’s 
Report, (2009-2010 EBD #12.36, Exhibit 6); Office for Research & Statistics Report, (2009-
2010 EBD #12.39, Exhibit 7); Advocacy Report,( 2009-2010 EBD #12.37, Exhibit 8); 
Campaign for America’s Libraries Report, (2009-2010 EBD #12.43, Exhibit 9); Media 
Relations Report, (2009-2010 EBD #12.38, Exhibit 10); and Workforce Analysis, (2009-2010 
EBD #12.40, Exhibit 11).  Consent Agenda 
 
By consent, approved the 2010 ALA Executive Board Spring Meeting minutes, and the 
corresponding Vote Tally (2009-2010 EBD #2.3, Exhibit 3 and 2009-2010 EBD #1.9, Exhibit 
2).  Consent 
 
 
 
 







ALA Executive Board Minutes 
2010 Annual Conference 


 2 


Report out of Board Executive Session 
President Camila Alire reported on the June 24, 2010, Executive Session that took place at 
this Annual Conference.  During that session the Board members discussed the addition of 
Intellectual Freedom to ALA’s core values in the 2015 Strategic Plan, encouraging Council to 
donate to the Spectrum Presidential Initiative at a 100% level, the informational picketing at 
the Westin Hotel, the New Business Development Group, the Endowments Trustees’ request 
for additional members and the success of the Event Planner. 
  
Constitution and Bylaws Review Committee  – EBD #12.42 (Exhibit 12) 
ALA Immediate Past President James Rettig presented highlights from the Constitution and 
Bylaws Review Committee which was charged to identify and make recommendations about 
inconsistencies in the ALA bylaws and the constitution.  Eli Mina, consultant to the group, 
recommended having a single document that includes Constitution and Bylaws.    
 
President-elect Roberta Stevens commented on taskforces which have been established for 
three of her initiatives:  1) Chapters: to explore a closer and more collaborative relationship 
between ALA and the chapters 2) Council: to look at Council and make recommendations as 
to how ALA can be more efficient and effective within Council and 3) Imagining the 
governing body of the future: Emerging Leaders, Spectrum Scholars and New Members 
Round Tables members will be included. 
 
At this point, President Camila Alire excused herself from presiding and President-elect 
Roberta Stevens presided over the meeting. 
 
Washington Office Report – EBD # 12.41 (Exhibit13) 
Emily Sheketoff, Associate Executive Director, ALA Washington Office provided an update 
on activities: 
 


• The Advocacy Day rally will take place on Tuesday, June 29 during this Annual 
Conference.  Thirteen hundred people are registered and t-shirts, fans and bottled 
water have been donated.   


 
• The Department of Labor (DOL) and the Institute of Museum and Library 


Services (IMLS) will be announcing a new partnership between DOL and public 
libraries to help Americans look for employment and gain employment skills. 
 


• The e-government taskforce was created two years ago and has been working on 
the new e-government toolkit.  The toolkit is for public librarians to make them 
aware of what kind of e-government services are available and how the public can 
access these services.   


 
• The Learn Act is a $2.35 billion comprehensive literacy bill to support school-


based literacy programs from birth to 12th grade.  ALA is working with 
Congressional committees and staffs that are involved to make sure that as this 
legislation moves forward, that ALA maintain a strong connection with libraries 
and with the intention of having a percentage of this bill funding school libraries.  
Another area of this bill is enhancing the state’s capacity to improve literacy 
instruction, and the creation of state leadership teams.  The Learn Act also 
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provides high quality research-based professional development.  It supports 
promising and innovative practices to improve literacy in writing.   


 
It is time for The Library Services and Technology Act (LSTA) re-authorization.  A draft 
of the bill has been composed which includes changes.  ALA would like FEMA to 
support libraries in case of a disaster such as Katrina.  If FEMA changes their policy, then 
this whole new section of LSTA would drop out.  ALA has been communicating with 
LSTA regarding the digital literacy corps, the key role that libraries are playing in the 
national broadband plan and in making sure that all communities have access to high-
speed, high quality internet. 
 
Development Office Report – EBD #6.3 (Exhibit 14) 
Kim Olsen-Clark Director of the ALA Development Office provided an update on activities:  
 


• The Spectrum Scholarship Program is at 20% of the entire goal of one million dollars, 
or closer to 40% for the goal of half a million dollars from the membership side.  Since 
April, ALA had an increase of about 7% in gifts.  The Ohio Library association has 
contributed $1500 and the Tennessee Library Association has contributed as well. 


 
• ALA is partnering with kidshealth.org and the Merck Company for a brochure that 


will be going out to public libraries through a pilot program.  This brochure is for 
parents with teens to talk about teen health and the physical changes that occur during 
this time.   
 


• The Metropolitan Group and the Public Information Office Campaign for America’s 
Libraries have secured a media partnershp with Scholastic and Parent Magazines for a 
campaign called “Connect With Your Kids @Your Library”.  This campaign is asking 
parents to contribute at least a million reading hours with their child. 
 


• Library Champions is holding steadily, especially with library-related business.  Dollar 
General and Verizon are two of the organizations that are now participating in the 
Library Champions Program. 
 


• During the Opening General Session that will take place on Sunday, June 27, the ALA 
Development Office will be encouraging text messaging for relief for Haitian libraries 
damaged during the January, 2010, earthqake.  This is a new fundraising concept for 
ALA. 
 


• The ALA Office of Development is now involved in the Combined Federal Campaign 
Program.  The Development Office is looking to see what can be done to advertise to 
Federal workers.  This is a new avenue in order to let people know about ALA and the 
good work that libraries do across the country.   
 


Miguel Figuroa Director of the ALA Office of Diversity gave highlights on the Institute of 
Museum and Library Services Grant (IMLS) that the Diversity Office received.  The 
Discovering Librarianship Program will be funded at $432,000 with a $285,000 match from 
ALA.  The plan for this grant is to leverage the success of previous Diversity recruitment 
initiatives, and try to recruit past scholars to go back into their local, regional or national 
communities and target events that high school students and college undergraduates will 
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attend looking for career or educational invites.  Thirty-five past scholars will be recruited and 
trained at the 2011 Midwinter Meeting in different recruitment messaging.  They will be 
asked to identify two local, regional, or national events in which they will participate.  The 
IMLS grant provides funding to send them to those events. 
 
Falona Joy, Strategic Council for the Spectrum Presidential Initiative, reviewed the goals for 
Spectrum Presidential Initiative which included: 
 


• A planning process as to how to build momentum for fundraising.  Spectrum talks 
about the value proposition of libraries, of librarians and then of diversity within that 
context. 
 


• Engaging external stakeholders who may be new to ALA.  An Advisory Committee 
has been created of more practitioners and philanthropic leaders who could provide 
some advice as the process continues. 
 


• Over the last three months, Spectrum focused on interviewing people confidentially to 
get some candid responses and have held individual meetings with corporations, 
foundations and others to obtain their ideas.  Some of the outcomes of these meetings 
include: 
 


 Everyone has a story about libraries; there’s a lot of emotion around 
libraries. 


 There is concern about ALA’s size and ability to be nimble. 
 People are excited that ALA is looking at diversity. 
 This is seen as a real commitment of ALA. 
 There is concern about maintaining the relevance of libraries in a 


technologically advancing society. 
 Have to demonstrate the importance of reading and why a continual 


quest for lifelong learning will enhance society. 
 


 
President Camila Alire rejoined the meeting and presided for the remainder of the meeting. 
 
 
Budgetary Ceiling Report – EBD #3.7 (Exhibit 15) 
ALA Treasurer Rod Hersberger presented the Budgetary Ceiling report and on a motion by 
Rod Hersberger, the Executive Board  
 
  Voted that, on the recommendation of the Finance & Audit committee, the 
  Executive Board approval of the Total ALA FY 2011 Budgetary Ceilings  
  as listed in EBD #3.7 and detailed in EBD #4.16.   EBD #3.7 
 
 
  
Talking Points 
ALA Executive Director Keith Michael Fiels and the Board members discussed the talking 
points for liaison visits.  These had been distributed to the Board prior to conference. 
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Member Engagement – EBD #12.44 (Exhibit 16) 
The ALA Executive Board members were divided into small groups to discuss issues relating 
to Member Engagement.  This was a continuation at a discussion that began at the 2010 
Midwinter Meeting.  Ideas that came out of the small group discussions include: 
 


• Promote ALA Connect 
• Expand ALA Leaders 
• Work closely with New Members Round Table 
• Reach out to library school students through ALA Connect and AL Direct 
• Work with Divisions 
• Communicate the benefits with membership 
• Communications about finances to our membership 


 
 
Board Effectiveness 
Immediate Past President James Rettig commented on the Board’s performance during this 
meeting. 
 
The Board adjourned and reconvened at 11:00 for ALA-APA Board of Directors Meeting  
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Session Two 
 
The Board convened at 1:30 PM on Monday, June 28, 2010 with President Camila Alire 
presiding.   
 
PRESENT:  President Camila Alire; President-elect Roberta Stevens; Treasurer Rodney 
Hersberger; Immediate Past President James Rettig; Executive Director Keith Michael Fiels; 
Executive Board members: Diane Chen, Joseph Eagan, Patricia Hogan, Em Claire Knowles, 
Charles Kratz, Stephen Matthews, Larry Romans and Courtney Young.  
 
The agenda (EBD #9.4) is attached as Exhibit 17.   
 
The meeting began with an Executive Session/Closed Session 
 
Report out of Executive Session 
President Camila Alire reported on the June 28, 2010, Executive Session.  During that session 
Paula Goedert, ALA’s legal counsel, provided the Executive Board with an update on legal 
issues and the Executive Board had a discussion on ALA post retirement benefits. 
 
Conference Services Report    
Diedra Ross gave a recap of the 2010 Annual Conference which included the total numbers 
from June 27, 2010.  There were 19,108 attendees who were librarians and 6,646 exhibitors 
compared to last year’s 22,164 librarians and 6,091 exhibitors.  ALA had 821 vendors 
exhibiting, which is more than in the past, and 141,800 square feet of exhibit space.  
 
Endowment Trustees’ Report – EBD #13.3 (Exhibit 18) 
Daniel Bradbury, Senior Endowment Trustee, reported that the trustees have been working on 
an investment policy revision and will forward it to the Executive Board for review during the 
fall meeting.  
 
He also noted that the Endowment Trustees made three recommendations that were referred to 
the Finance and Audit Committee and will be addressed during the Finance and Audit report 
portion of this agenda.  
 
 
Budget Analysis and Review Committee (BARC) Report – EBD #3.6 (Exhibit 19) 
Jim Neal, chair of Budget Analysis and Review Committee provided highlights of the BARC 
report.  Neal focused on the BARC discussion with Division leaders and the multi-year trend 
of increases in indirect costs applied to Divisions, particularly the Divisions that have national 
conferences every two years, and the impact on their budget.  The meeting with Division 
leaders is a good opportunity to remind Divisions of the basis for indirect costs.   
 
Neal also focused on the issue of ALA’s decision to hold the transfer of funds into 
endowment accounts.  This was an opportunity to educate the divisions about the investments 
of ALA both the long term endowment funds and the short and midterm funds held by the 
Association. 
 
The future of Midwinter was also a topic discussed during the BARC report.  This may be a 
great opportunity to move forward on changing the nature of Midwinter. 
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Finance and Audit Committee (F&A) Report – EBD #4.13 (Exhibit 20) 
ALA Treasurer Rod Hersberger presented the Finance and Audit report. Hersberger presented 
four motions and the Executive Board 
 
  Voted, on the recommendation of the Finance and Audit Committee the  
  Executive Board acceptance of the FY 2009 Single A-133 Audit.  EBD #14.8 
   
  Voted, on the recommendation of the Finance and Audit Committee the  
  Executive Board reaffirm that the ALA Treasurer, serving in an Ex-Officio 
  capacity, be a voting member of the Endowment Trustees.  EBD #13.3 
 
  Voted, on the recommendation of the Finance and Audit Committee the  
  Executive Board number of Trustees be a minimum of three and a maximum 
  of seven.   
  EBD #13.3 
 
  Voted, on the recommendation of the Finance and Audit Committee the  
  Executive Board establishment of the Carole D. Fiore ALSC Leadership Fund.  
  EBD #4.13 
 
 
Young Librarians Task Force – EBD #10.3 (Exhibit 21) 
Karen Downing co-chair of Young Librarians Task Force and Laurel Bliss gave an overview 
of the recommendations of the Young Librarians Task Force.  The task force’s main concern 
is to explore ways to get young librarians to be better advocates for the profession and also to 
improve retention.  The task force collected data from Divisions, Organizations and ALA staff 
to determine what types of activities were available for young librarians.  The task force still 
has a good deal of work to do.  On a motion by Larry Romans and seconded by Patricia 
Hogan the Executive Board 
 
  Voted that the Executive Board approves the continuation of the Young  
  Librarians Task Force for one year.  EBD #10.3 
   
 
Liaison Reports 
Board members reported on their liaison visits during this Annual Conference. 
 
Charles Kratz reported on his liaison visits with: 


• The Video Round Table 
• The New Members Round Table 
• The Ethnic and Multicultural Information Exchange Round Table (EMIERT) 
• The Library and Information Technology Association (LITA) 
• The Library Leadership and Management Association (LLAMA) 
• The Awards Committee 
• The Scholarship and Study Grants Committee 


Stephen Matthews met with: 
• The Education Committee 
• The Rural, Native and Tribal Libraries of All Kinds Committee 
• The Young Adult Library Services Association (YALSA) 
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Em Claire Knowles brought back comments from her visits with: 


• The Black Caucus of the American Library Association (BCALA) 
• The American Libraries Advisory Committee 
• The ALA-APA Salaries and Status of Library Workers 
• The Publishing Committee 


 
 
Jim Rettig brought back comments from his visits with: 


• The Reference and User Services Association (RUSA)  
• The Association for Library Collections and Technical Services (ALCTS) 
• The American Association of School Librarians (AASL) 


 
 
Patricia Hogan commented on her visits with: 


• The Association of Specialized and Cooperative Library Agencies (ASCLA) 
• The ALA-APA Certification Meeting 
• The Public Library Association Meeting (PLA) 
• Constitution and Bylaws Committee 
• International Round Table (IRT) 
• Association for Library Trustees, Advocates, Friends and Funders (ALTAFF) 


 
 
President-elect Roberta Stevens reported on her visit with: 


• The Public and Cultural Programs Committee 
• The Public Awareness Committee 


 
 
At this point, President Camila Alire excused herself from presiding and President-elect 
Roberta Stevens presided over the meeting. 
 
 
Joseph Eagan reported on his visit with: 


• The Library Support Staff Round Table (LSRRT) 
• The Chapter Relations Committee 
• The Conference Committee 
• The Exhibits Round Table Board  
• The Website Advisory Committee 
• The Intellectual Freedom Round Table (IFRT) 


 
 
Diane Chen commented on the following: 


• The Committee on the Status of Women in Librarianship (COSWL) 
• The Intellectual Freedom Committee 
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Larry Romans met with: 
• The Government Documents Round Table (GODORT) 
• The Gay, Lesbian, Bisexual, and Transgendered Round Table (GLBTRT) 
• The International Relations Round Table (IRRT) 


 
 
Courtney Young brought back comments from her visits with: 


• The Diversity Committee 
• The Association of College and Research Libraries (ACRL) 
• The Office for Information Technology Policy 
• The New Members Round Table (NMRT) 


 
 
Conflict of Interest Statement - EBD #1.10 (Exhibit 22) 
The Conflict of Interest Statement was approved by the ALA Executive Board in 2002 and 
adopted by the ALA Council the same year.  The 2009-2010 statements were read and signed 
by the Executive Board members. 
 
 
Board Effectiveness 
Immediate Past President James Rettig commented on the Board’s performance during this 
meeting. 
 
President Camila Alire rejoined the meeting and presided for the remainder of the meeting. 
 
Recognition of Board Members (Terms Expiring)  
President Alire recognized Executive Board members whose terms expired, including Rod 
Hersberger, Charles Kratz, James Rettig and Larry Romans. 
 
 
The meeting adjourned at 5:30 p.m. 





		EBD #2.4

		MINUTES

		ALA Executive Board

		American Library Association



		2010 Annual Conference

		Washington, DC

		Session One

		The Board convened at 8:30 AM on Friday, June 25, 2010 with President Camila Alire presiding.

		Procedural/Consent Items

		The Executive Board approved the following items:

		Session Two

		The Board convened at 1:30 PM on Monday, June 28, 2010 with President Camila Alire presiding.
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EBD # 12.5 
 2010 – 2011  


 
 
 
TO:   ALA Executive Board 
 
RE: Public Information Office third quarter 2010 Media/Social Media Report 
 
 
ACTION REQUESTED/INFORMATION/REPORT: 


Information Item – No Action Required 
 
ACTION REQUESTED BY:  


Cathleen Bourdon, Associate Executive Director, Communications and Member 
Relations  


 
CONTACT PERSONS:  


Mark Gould, Director, Public Information Office, 312-280-5042, 
mgould@ala.org  
Macey Morales, Media Relations Manager, 312-280-4393, mmorales@ala.org;  


 
DRAFT OF MOTION: 
  NA  
 
 
DATE:  September 27, 2010    
 
 
 
BACKGROUND: 
Media relations activity for the past quarter (May 23 – September 27, 2010) has focused in 
several areas: 


 
• ALA Annual Conference  
• E-books, Library Technology  
• Library Card Sign-up Month  
• Quran Read Out  
• Banned Books Week 


 
Since our last report to the Executive Board, the American Library Association’s (ALA) media 
analysis service of online news scans found more than 5,100 articles that mentioned ALA. 
PIO publicity efforts for the third quarter has generated a circulation rate of more than 1.8 billion 
and achieved more than $8.6 million in free publicity, also known as publicity value.  
 



mailto:mgould@ala.org�

mailto:mmorales@ala.org�
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According to the Newspaper Association of America, there are more than 1,400 daily 
newspapers and 6,700 weekly newspapers in the United States, so the following placements 
should be viewed as a snapshot of coverage achieved by the ALA.  
 
 
Summary 
 
Third quarter media coverage began with the ALA Annual Conference in Washington, D.C.  
The conference began with a national placement with the Associated Press (AP) on the value and 
importance of school libraries. The article entitled “Libraries fading as school budget crisis 


deepens,” by national education reporter Donna Blankenship discussed 
the critical role libraries play in supporting education.  American 
Association for School Librarians (AASL) President Cassandra Barnett 
(2009 – 2010) was one of the article’s main sources. The article also 
featured quotes from school librarians from across the country. More than 
280 News Websites picked up the article, which was widely disseminated 
to conference attendees and was a topic of discussion in a number of 
meetings. 
 
More than 115 members of the media registered for advance media 
credentials; more than 40 registered on site. Registrants included library 
trade, education trade, local and national media. Producers and reporters 
from National Geographic Television, “Talk of the Nation,” USA Today, 
“Tell Me More” were also onsite.  
 


ALA leadership participated in a variety of interviews with several high-profile media 
organizations including the CBS Radio Network, NPR’s Diane Rehm Show, Kojo Nnombi 
Show, NPR’s “All Things Considered Weekend,” Book-TV and PBS’ NewsHour.   
 
On Thursday, June 24, ALA President (2009- 2010) Camila Alire taped an interview for NPR’s 
“All Things Considered Weekend.” The program entitled, “Returning a Library Book, 5 Years 
Late,” was a feature piece that also included DC Public Library Director Ginnie Cooper. 
Although lighthearted, the piece focused on the importance of returning library materials.  
 
The Huffington Post posted an article entitled “ALA Conference This 
Week: Libraries -- Delivering Technology for All,” which discussed the 
critical role libraries play in connecting patrons with technology 
resources.  The article also discussed library budget cuts and the ALA 
Advocacy Rally.  
 
On Monday, June 28, Alire and Public Library Association President (2009-2010) Sari Feldman 
participated in an hour long discussion with NPR’s Diane Rehm on the value of libraries and the 
ALA Annual Conference. The program entitled, “The Changing Role of Public Libraries” can be 
heard at http://thedianerehmshow.org/audio-player?nid=12667.  
 



https://owa.ala.org/exchweb/bin/redir.asp?URL=http://thedianerehmshow.org/audio-player?nid=12667�
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The Wall Street Journal discussed technology trends in public libraries with a member of the 
ORS staff. 
 
On Tuesday, June 29, Camila Alire participated in an interview with PBS’s NewsHour on the 
state of America’s libraries and the ALA Conference. Young Adult Library Services Association 
(YALSA) Sarah Debraski Cornish discussed summer reading with NPR’s “Kojo Nnombi Show.”    
 
C-SPAN taped “The Best of the Best from University Presses: Books You Should Know About.”   


The program aired the week of July 10. 
 
The Associated Press ran multiple articles on the Library Book 
Cart Drill Team Championships, which was picked by hundreds 
of newspapers and news Websites across the country.   


Public library technology trends were of significant interest 
during the third quarter.  Such media groups as Newsweek, 
Bloomberg News, NBC News Channel, and the Wall Street 


Journal produced stories on the popularity of ebooks in public libraries.  ALA President Roberta 
Stevens and ALA’s Office for Research and Statistics (ORS) Project Manager Larra Clark 
participated in the majority of interviews. Spokespeople provided reporters with data pulled for 
the 2010 Public Library Funding & Technology Access Study.  
 
Hundreds of libraries across the nation celebrated Library Card 
Sign-up Month. Olympic gold medalist and 2008-2009 NBA top 
scoring player Dwyane Wade served as Honorary Chair of Library 
Card Sign-up Month 2010.  ALA members took advantage of free 
publicity tools developed by the ALA’s Campaign for America’s 
Libraries. Key messaging on the value of libraries could be found in 
a variety of newspapers including The Economist, Detroit Free 
Press and Indianapolis Star.   Library Card Sign-up Month 
achieved more than 200 placements and achieved a circulation total 
of more than 140 million and achieved a publicity value of more 
than $62,000.  
 


On September 11, 2010, the American Library Association 
(ALA) and guests from Chicago Islamic organizations 
participated in a Quran read out. The reading event was in 
response to a Florida pastor’s threat to burn the Quran on the 9th 
anniversary of the 9/11 terrorist attacks.  More than 50 people 
listened intently as ALA leaders and guests read select verses 


from the Quran outside of ALA headquarters.  The purpose of the event was to send a clear 
message to those who would use book burning as a means to spread fear.  The Read Out received 
coverage from Chicago print, newswire, television and radio organizations.  Local coverage 
mushroomed to national and international coverage. More than 2,600 Web sites posted 
Associated Press coverage, while such social media vehicles as Facebook and Twitter provided 
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links to achieved coverage.  Event coverage garnered more than 36 
million in circulation figures. Also television coverage reached more 
than 3.5 million households.  
 
Banned Books Week, Sept. 25 – Oct. 2, has generated a great deal of 
coverage. ALA leadership has recently participated in interviews with 
BBC.com, AOL, multiple NPR affiliates and the Huffington Post.  
 
Publicity efforts are underway to secure placement for Teen Read 
Week, National Gaming Day @ your library, ALA Midwinter and the ALA Youth Media 
Awards.  
 
 
FINDINGS AT A GLANCE:  
 
 Positive Negative Neutral** 
Total Clips  3012  54  2062 
Total Circulation  860,166,989   25,836,580  934,277,606 
Publicity Value   $3,488,948  $64,660  $5,107,596 


 
** This quarter ALA neutral clips spiked due to ALA Annual Confernce vendor announcements. 
Announcements did not go into details about the Annual Conference, but rather mentioned the 
event.    
 
 


  
 
Total Clips:   5,128 
 
Total Circulation:   1,820,281,175 
 
Total Publicity Value:  $8,661,206.02 
 
    
----- 
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SOCIAL MEDIA  
 
The following is a snapshot of social media coverage. Please note that PIO’s monitoring vendor 
does not provide social media circlation or publicity values.  
 
 


 
 
 
This quarter the ALA received 1,272 mentions via tweet or blog. The majority of social media 
coverage received focused on the ALA Annual Conference followed by Banned Books Week 
and Teen Tech Week. 
 


 
The majority of Social Media Coverage was positive.  
 
[Positive: 975] [Neutral: 273] [Negative: 24]    
 
Total:  1,272 
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Twitter 
The majority of second quarter social media coverage was from twitter with more than 1,160 
tweets from members, ALA staff and outside groups. Tweets ranged in topic from ALA’s 
Annual Conference to tips on how to celebrate Banned Books Week.  
  
 
Blogs 
 


 
 
 
Most Blog coverage from the third quarter focused on the ALA Annual Conference activities 
followed by Banned Books Week program announcements. Most Blog activity took place during 
the ALA Annual Conference and the majority of coverage was neutral (50.98%) followed by 
positive coverage (48.53%).   
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[Positive:  99] [Neutral: 104] [Negative: 1] Total:  204 
 


 
 


TELEVISION  SEGMENTS 
 
TOTAL SEGMENTS: 145  
 
Clips ranged from segments on e-books to the value of libraries.   The majority of television coverage was 
positive.  
 


 
 


[END] 





		2010 – 2011

		ACTION REQUESTED/INFORMATION/REPORT:

		Information Item – No Action Required

		ACTION REQUESTED BY:

		Cathleen Bourdon, Associate Executive Director, Communications and Member Relations

		CONTACT PERSONS:

		DRAFT OF MOTION:

		NA

		BACKGROUND:

		Summary

		Public library technology trends were of significant interest during the third quarter.  Such media groups as Newsweek, Bloomberg News, NBC News Channel, and the Wall Street Journal produced stories on the popularity of ebooks in public libraries.  AL...



		Findings at a glance:

		** This quarter ALA neutral clips spiked due to ALA Annual Confernce vendor announcements. Announcements did not go into details about the Annual Conference, but rather mentioned the event.

		Total Clips:   5,128

		The following is a snapshot of social media coverage. Please note that PIO’s monitoring vendor does not provide social media circlation or publicity values.
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EBD # 12.9 
2010-2011 


 
 


 
TO:   ALA Executive Board 
 
RE:  Public Information Office/Campaign for America’s Libraries 
 
ACTION REQUESTED/INFORMATION/REPORT: 


Informational report providing update on status of @ your library® Campaign 
projects, partnerships and initiatives 


 
ACTION REQUESTED BY:  


Cathleen Bourdon, AED, ALA Communications and Member Relations,  
   312-280-3217 


 
CONTACT PERSON:  


Mark Gould, Director, Public Information Office, 312-280-5042, mgould@ala.org 
Megan Humphrey, Campaign Manager, 312-280-4020, mhumphrey@ala.org  


 
DRAFT OF MOTION: N/A 


    
 
DATE: September 27, 2010 
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Author John Grisham to serve as Honorary Chair, National Library Week 2011 (April 10-16)  
 


Author John Grisham will serve as the Honorary Chair of National Library 
Week 2011.  A print PSA of the author will be sent to national publications.   
Grisham joins author Neil Gaiman, actresses Julie Andrews and Jamie Lee 
Curtis in the role of National Library Week Honorary Chair.  
 
 
 
 
 
 
 
 
 
 


 
NBA star and Olympic gold medalist Dwyane Wade to serve as Library Card Sign-up Month 
Honorary Chair 
 
Dwyane Wade, the NBA star and Olympic Gold medalist who last 
September donated $25,000 to help save his hometown library, is 
serving as the Honorary Chair of Library Card Sign-up Month.   
 
A print public service announcement (PSA) featuring Wade has 
appeared in Sports Illustrated for Kids and in other nationally sold 
publications. Libraries also used the PSA to promote Library Card 
Sign-up Month locally.  ALA offered the PSA as a free download and 
customization at no charge to libraries.   
 
 
 
 
 
 
 
 
 
 
Carnegie Corporation of New York/New York Times I Love My Librarian Award 
   


Nominations nearly 1,400 librarians came in during the nomination 
period for the 2010 Carnegie Corporation of New York/New York 
Times I Love My Librarian Award.   


The award invited library users to recognize the accomplishments of 
librarians in public, school, college, community college and 
university libraries for their efforts to improve the lives of people in 
their community. Nominations ran from August 3-September 20 
and were accepted online at ilovelibraries.org/ilovemylibrarian.  
More than 2,000 library supporters from 50 states submitted 
nominations. 
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Up to 10 librarians will be selected to win. Each will receive a $5,000 cash award, a plaque and a $500 
travel stipend to attend an awards ceremony and reception in New York, hosted by The New York Times. 
In addition, a plaque will be given to each award winner’s library.  
 
Each nominee must be a librarian with a master’s degree from a program accredited by ALA in library 
and information studies or a master’s degree with a specialty in school library media from an educational 
unit accredited by the National Council for the Accreditation of Teacher Education. Nominees must be 
currently working in the United States in a public library, a library at an accredited two- or four-year 
college or university or at an accredited K-12 school. 
 
In 2008, Carnegie Corporation of New York awarded the American Library Association (ALA) $489,000 
to support the award for five years. The award continues in the tradition of one The New York Times 
presented from 2001 to 2006.  
 
The award is administered by ALA’s Public Information Office and Campaign for America’s Libraries. 
The New York Times supports the award by hosting the awards ceremony and by donating ad space both in the 
paper and on NYTimes.com.  
 
atyourlibrary.org 
 
ALA’s public awareness website continues to post 
articles on culture, job hunting and finances, as well as 
interviews with authors.  The number of unique visitors 
to the site has increased 11.5% in the time ALA staff 
has managed the site as compared to the site’s previous 
vendor.  The number of followers on social media 
outlets also continues to grow; the site has 918 
Facebook fans, 2,283 Twitter followers and an email 
newsletter is distributed to 574 subscribers every other 
week. 
 
New additions to the site include long format audio 
interviews with authors by Booklist staff member 
Donna Seaman and video interviews with authors.  The 
site has also featured promotional tie-ins with existing ALA initiatives; for Library Card Sign-up Month, 
the site asked people to pose with their library cards and post the photos to a common Flickr group. 
 


The website was designed for the general public – library 
users and non-users – and aims at increasing and 
improving the use of libraries by all kinds of people of all 
ages. The message implicit and often overt in every web 
page: visit your library often, in person and online.
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The site was originally funded for two years through a generous grant from Carnegie 
Corporation of New York. 
 
 
All of the articles are shared with libraries under a Creative Commons license so that libraries can 
repurpose the articles in either an online or offline format, with credit to atyourlibrary.org.  Recent articles 
include those on cooking classes for teens, financial management, reading enrichment activities and how 
to select the best college for your child.  Each article includes recommended books or online resources to 
complement the subject. Where available, recommended resources are linked to the World Cat database.  
 
 
The Campaign for America’s Libraries and Scholastic Parent & Child magazine sponsor “Connect 
with your kids @ your library” 
 


In June, Scholastic Parent & Child magazine came on board as the 
magazine media sponsor of the Connect with your kids @ your library 
campaign.  The campaign seeks to strengthen families by motivating 
parents to spend more quality time with their children.  Specifically, the 
campaign will promote the library as a trusted place to spend quality time 
with children, reinforce the notion that taking children to the library is a 
sign of being a good parent and demonstrate the free high quality programs 
at the library for parents and children.  
 
The magazine will donate full-color ads in six issues throughout the next 
two years: August/September 2010 [left], April 2011, May 2011, 
August/September 2011, April 2012 and May 2012.  The magazine also 
included a “Connect with your kids” mention in its June/July 2010 issue 
and will include other editorial mentions of the initiative.   
 
In addition, Scholastic will link to the campaign’s website, publish on its 
website at least one page dedicated to describing the Connect with your kids 
@ your library initiative and donate banner ads across its parenting 
websites. 
 


Development of a family activity guide is underway to complement the campaign, including tips for 
parents and caregivers on spending quality time with their children in the library, at home or out in the 
community.   
 
All content for the Connect with your kids @ your library campaign will live on atyourlibrary.org, ALA’s 
public awareness website. 
 
ALA is working with the strategic communications agency Metropolitan Group to pursue corporate 
partners to financially support the effort.  Funds would go to support the printing of the family activity 
guide, as well as posters, bookmarks and other collateral materials for libraries.  
 
 
Step Up to the Plate @ your library 
 
Season five of Step Up to the Plate @ your library has concluded, with more than 1,000 libraries having 
registered to promote the program.   Launched to the public in April on baseball opening day, the program 
teamed up two American classics – libraries and baseball – to promote information literacy and the library 
as an essential information resource. 
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The program encouraged people of all ages to use the print and electronic resources available at libraries 
to answer a series of trivia questions designed for their age group (10 and under, 11-13, 14-17 and 18 and 
over). One grand-prize winner will receive a trip for two in October to the Hall of Fame’s World Series 
Gala event in Cooperstown, N.Y., including a behind-the-scenes tour of the library.    
 
This year, Step Up to the Plate @ your library celebrates the history of baseball and the preservation of 
our cultural heritage, as a tie-in to ALA’s Preservation Week, sponsored by ALCTS. 
 
Online tools for librarians included program logos in both English and Spanish, a downloadable poster 
and bookmarks and a toolkit that includes sample press materials and programming ideas.  Here are a few 
examples of how libraries promoted the program: 
 
Davenport (Iowa) Public Library 
The library partnered with its local minor league team, the Quad Cities River Bandits, for a Library Night 
at the local ballpark. Fans showing a library card received $2 off the price of a ticket. During the evening, 
library staff distributed Step Up to the Plate playbooks to attendees. The library and the River Bandits 
also tied Step Up to the Plate into the library’s Go Healthy program by promoting exercise through 
baseball.  The River Bandits’ mascot and team coaches came to the library to teach kids the basics of 
hitting and throwing. Playbooks were given to all participants.   
 
New Berlin (Wis.) Public Library 
The library tied Step Up to the Plate into its summer reading initiative. After a child turned in a  summer 
reading form, each was asked to complete 8 out of 10 library activities, of which Step Up to the Plate was 
the most popular. Teens were given further incentive; any teen who completed a Step Up to the Plate 
playbook was given an extra entry to the library’s weekly summer reading prize drawing. The library is 
already planning a tie-in with Step Up to the Plate and its adult summer reading program.   
 
Charles D. Owen High School Library, Black Mountain, N.C. 
The library kicked off its Step Up to the Plate program as a tie-in with School Library Month. The library 
partnered with the Asheville Tourists, its local minor league team, who provided the library with free 
tickets, baseball hats, autographed balls and backpacks; every student who entered the contest selected 
one of the donated prizes.  
 
The National Baseball Hall of Fame and Museum and the American Library Association developed the 
program.   
 
Univision Radio  
 
To continue its relationship that began in 2008, ALA and Univision Radio have been in 
discussion about how to fold in library messages into Univision’s public education campaign, 
“Es el momento,” including new public service announcements and content about libraries on the 
campaign’s web page.   
 
ALA first began working with Univision Radio, the nation’s largest Spanish-language radio 
broadcaster in the United States, in 2008.  Stations aired PSAs about the value of libraries and 
librarians in Univision Radio markets in two concentrated “flights” in the fall and spring.   
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The American Dream Starts @ your library 
 


The Campaign for America’s Libraries is working with ALA’s 
Office for Literacy and Outreach Services (OLOS) to promote The 
American Dream Starts @ your library.  In January, ALA received 
a two-year grant of $750,000 from the Dollar General Literacy 
Foundation for a second term of grant.  Since then, OLOS selected 
70 public libraries to receiving $5,000 to develop literacy programs 
for adult English language learners.  
 


 
To date, information about the American Dream project has appeared in a variety of publications with a 
total circulation number of nearly 2 million.  Campaign staff is also collecting stories of libraries’ 
activities and promoting those stories through ALA channels.  To date, press releases to the library 
community have featured the stories of the following grantee libraries: 
 


• The Bentonville (Ark.) Public Library hosted its first United States Naturalization Ceremony.  
Thirty Benton County residents from 14 countries took the Oath of Allegiance to become United 
States citizens.  


• The Friends of North Port (Fla.) Library honored its local Dollar General store manager Denise 
Rafn.  Friends of the Library used the ceremony to encourage and support its local Dollar General 
store’s involvement with the library’s American Dream program.  


• Berwyn (Ill.) Public Library has begun hosting a Monday evening adult English as a Second 
Language (ESL) conversation class, with a group of 15 adult English language learners. The 
library also dedicated its new literacy center to Lucy Barahona, a retired ESL educator. 


• The Kewanee (Ill.) Public Library purchased new computers and software for their bi-weekly 
adult English language classes. The computers and software are available at all times, 
encouraging students to practice their new skills between classes. 


• Independence (Kan.) Public Library created a computer lab for its weekly ESL classes.  The 
computer lab provides access to Mango Languages, foreign language software that offers tutorials 
on 11 different languages, including ESL. 


• The Boone County (Ky.) Public Library is partnering with Boone County Public Schools on the 
English Learners Family Involvement Program.  The program includes a series of workshops for 
parents and children.  


• The Russell County Public Library of Jamestown, Ky., has teamed up with the local adult 
education center to provide ESL classes.  One class has already taken place, with six students 
making one grade level worth of progress in six weeks. 


• Hamtramck (Mich.) Public Library launched its ESL summer reading program titled Dive into 
English. This program introduced 43 participants to the ESL teacher, conversation group leaders 
and librarians. 


• Charlotte Mecklenburg (N.C.) Library completed its first two Spanish language computer classes. 
These classes are designed to provide access to computers, along with workforce development 
training. 


• The Vineland (N.J.) Public Library completed training for its first group of volunteer ESL tutors. 
Tutors are currently working with Spanish speakers, as well as individuals from China, Russia, 
the Ukraine and other countries. 


• The Eva K. Bowlby Public Library of Waynesburg, Pa., offers one-on-one literacy classes to both 
children and adults.  


• Arlington Reads is the literacy program of the Arlington (Texas) Public Library System. Their 
classes focus on ESL literacy and computer literacy as these skills relate to the workplace. 


• The Little Elm (Texas) Public Library is expanding its Open Doors With Literacy @ your library 
program. The program began with an adult basic literacy class and has expanded to include an 
ESL class. 







 7 


 
To be eligible for funding, the applicant institution had to be a public library or a public library with a 
bookmobile providing literacy services for adult English language learners within 20 miles of a Dollar 
General Store, distribution center or corporate office. 
 
In 2007, the ALA received a similar grant from Dollar General. ALA ultimately funded 34 public 
libraries in 18 states serving communities from under 850 to more than 1 million. Libraries used these 
funds to expand multi-lingual print and digital literacy collections, improve technology, build mobile 
language labs, add literacy programs and services, develop training manuals, produce outreach videos and 
train tutors.  OLOS chose five libraries from the original grant to re-fund in this round. 
 
Additional information about the funded libraries is available at www.americandreamtoolkit.org.  Dollar 
General is a Partner in the Campaign for America's Libraries.  
 
 
National Library Week 2011 theme: Create your own story @ your library; Scholastic Library 
Publishing continues $3,000 National Library Week grant 
 
The theme for National Library Week 2011 is, “Create your own story @ your library.”  The theme was 
recommended by the National Library Week Subcommittee of ALA’s Public Awareness Committee and 
approved by ALA president Roberta Stevens.  As with past National Library Week themes, “Create your 
own story @ your library” ties into Stevens’ initiatives for her presidential year.   
 
An application is available for the 2010 Scholastic Library Publishing National Library Week Grant.  The 
grant is sponsored by Scholastic Library Publishing and administered by the Public Awareness 
Committee. The $3,000 grant is awarded annually for the best public awareness campaign in support of 
National Library Week. Libraries of all types are invited to apply for the grant.  The deadline is October 
22, 2010.   
 
 
 



http://www.americandreamtoolkit.org/�
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2010-2011 EBD #4.3 


TO: ALA Executive Board 


RE: Controller's Report 


DATE: October 11, 2010 


ACTION REQUESTEDIINFORMATION/REPORT: 
Presented for information. 


CONTACT PERSON: 
Russ Swedowski, Controller, 312/280-4253 


BACKGROUND: 
The Controller submits a quarterly information report to the Executive Board on some 
or all of the following: 


- Status of Financial Implementation 
- Annual Audit , FY 2010 
- Cash Management/Bond Fund 
- Credit and Collections 
- Inventory Update 
- Status of 5500s and 403(b) Audit 







2010-2011 EBD #4.3 


TO: Finance and Audit 


FROM: Russell Swedowski 


DATE: October 10,2010 


RE: Fall Meeting Agenda Items 


Financial System Implementation-
Formal planning for the selection and conversion to a new financial accounting system 
began in January, 2010. Initial meetings were held with relevant accounting and finance 
staff to define the process and develop a timel ine for the various steps in the process. 
Project coordinators and participants were identified within the department and 
Association , and a general timeframe was developed. The Not-For-Profit IT Business 
Solutions Consulting group of RSM McGladrey was engaged to provide system selection 
assistance. RSM was also contracted to assist in documenting workflow requirements, 
matching those requirements to available software, identifying vendors with the 
appropriate software and developing an RFP. 


The documentation of workflow assessment for the month-end and year-end close 
included a review of the "as is" process and the development of a "to be" process. The 
review focused on identifying steps in the "as is" process that could be amended to 
ultimately reduce the time allotted to the closing process. Two areas of concentration 
were the accounting for grants and the long-term investments, previously accounted for 
by spreadsheet analysis in the "as is" process, and subsequently identified as a process 
that will be accounted for through the new accounting system. 


The results of the workflow assessment have been completed and available software was 
reviewed , resulting in the identification of a preferred vendor. Changes to existing 
accounting procedures for Grants and the Endowment are in place and are expected to 
function properly during the year-end close. The development of required software 
specifications (development of a RFP has been replaced by a preferred vendor) 
commenced in mid-June, with vendor demos and vendor negotiation to be scheduled in 
early 2011 . 


After meetings with McGladrey, ALA has decided to proceed with implementing 
Microsoft Dynamics GP. McGladrey has built a proto-type of the system that will 
become the basis of the new system. The three major components of the new system 
will be Microsoft Dynamics GP, SharePoint and Knowledge Lake. Microsoft Dynamics 
GP is the core financial system and General Ledger, SharePoint allows for combining 
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financial data to supporting documents, and Knowledge Lake provides ALA with 
document imaging and capture . Workflow rules for SharePoint and Dynamics GP are 
being discussed. 


Next, a team of major grant users will finalize Grant Reporting requirements. Over the 
next few months, a team comprised of Finance and Accounting, McGladrey and power 
users from different units and divisions will meet to discuss the new Purchase 
Orders/Invoice/Expense Report/Check Request Approvals processes. In order to 
stream-line expense processing at ALA, the team will leverage the new systems 
automated workflow and approval features. The team will define the workflow rules and 
resolve and policy or procedural issues that it identifies. The workflow rules will be 
incorporated into the final system design. During this time, McGladrey will work with 
Finance and ITTS to resolve any implementation issues that may arise, as they build an 
initial version of the new system. 


Installation of new hardware and software will be coordinated with ITTS, and is targeted 
for late January / early February of 2011. 


Annual Audit 2010-
On Thursday, July 23,2010 representatives from Grant Thomton, the Association's audit 
firm arrived at 40 East Huron to commence the preliminary audit work. Association 
accounting staff provided the auditors the work papers and reconciliations they had 
requested so that they could complete the preliminary work in a timely manner. The 
auditors will retum for final fieldwork during the period November 15, 2010 to December 
10, 2010. Audit work on the A-133 report will be performed during the year-end audit. 


Cash Management and Bond Fund-
Total cash and short-term investments at August 31 , 2010 amounted to $17,522,416 as 
compared to $17,537,930 a year ago. The decrease is mainly related to 2010 
expenditures for property, plant and equipment. Year-to-date interest income is 
$918,432, which is $178,496 more than the budget of $739,936 (and $204,195 less than 
last year), due to higher interest from the bond investments and the endowment interest 
transfer. 


The Neuberger Berman bond fund investment balance is $15,642,158 at August 31, 
2010. A total of two withdrawals have been made from the bond fund investments, both 
for operating cash needs. The first draw was on May 29, 2009 (FY 2009) for $900,000 
and the second (FY 2010) was $500,000 on September 22, 2009. There has not been 
any reinvestment of operating funds related to the withdrawals. As noted in schedule 6, 
this investment has produced over $8,475,000 in interest income since December 1991 
and the yield has been well above the yield from certificates of deposit. With regard to 
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risk of principal, the account finished FY 2010 with a realized/unrealized gain of $318,084. 
At August 31, 2010 the cumulative (computed since December, 1991) net 
realized/unrealized gain is $95,761. See schedule 7 for additional details. 


The Association maintains a $2,500,000 line of credit with JP Morgan Chase. Draws on 
the line bear interest at the prime rate. In addition, there is a 0.20% fee for the unused 
portion of the line. Transactions on the JP Morgan Chase line of credit included a draw 
on April 14, 2010 for $500,000 to compliment operating cash needs. The line was repaid 
in full on May 3, 2010. An additional draw of $1 ,000,000 was made on September 1, 
2010, which is still outstanding. 


Credit and Collections-
At August 31 , 2010, trade accounts receivable were $1,718,326 as compared to 
$2,218,165 at August 31 , 2009. The 150+ day category decreased to $166,382 as 
compared to the August 31 , 2009 balance of $501 ,066, due to early Midwinter exhibit 
billings at the end of 2009. The 150+ day category at August 31 , 2010 is at a historically 
normal level. 


The Association's fulfillment company, PBD, designed and provided at our request 
several special year-end reports for use in the year-end close and audit. These reports 
were used to test the adequacy of the bad debt reserve and the reserve for credit memos. 
The pre-adjusted reserve for bad debts had increased by $156,385 at August 31, 2010 
resulting in a pre-adjusted balance of $332,116. Year-end testing of this balance, 
completed with the second close, noted that the reserve was too large when compared to 
the total trade receivable balance. As a result, the reserve was decreased $100,000. 
Excellent efforts by PBD and Credit and Collections at collecting accounts receivable are 
a major reason for decreasing the reserve. 


Inventory Levels-ALA Editions and Products & Promotions-
Inventory levels at August 31 , 2010, schedule 1, are as follows; ALA Editions $798,104 
and Products and Promotions (Graphics) $641,745. The ALA Editions inventory reflects 
a $33,000 valuation ($35,000 at August 31,2009) for Guide to Reference Books, 11th 
Edition. The largest items in the inventory for Products and Promotions at August 31 , 
2010 are the Read products (51 in total), valued at $105,584. 


As of August 31 , 2010 the excess and obsolete inventory reserves, schedule 2, reflect the 
following balances, ALA Editions ($256,000) and Products and Promotions ($158,000). 
In FY 2010, Graphics destroyed $65,803 and ALA Editions destroyed $0 of product 
deemed excess or obsolete. See schedule 3 for historical destruction levels. Additions to 
the reserve through August are $40,022 for ALA Editions and $22,575 for Graphics 
(schedule 4). Testing of the reserve levels was performed as a part of the year-end 
closing process. The tests resulted in a reduction of the ALA Editions reserve by $70,000 
and no change in the Graphics reserve. 
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Regulatory Issues-
On November 16, 2007 the Department of Labor, IRS and Pension Benefit Guarantee 
Corporation published revisions to the 2009 Form 5500 Annual Report/Return of 
Employee Benefit Plans. The revisions cover Internal Revenue Code Section 403(b) 
plans. The new rules will require additional schedules to be included with Form 5500 as 
well as an audit of the plan. The changes are effective for plan years beginning January 
1, 2009, for returns due in the summer of 2010. 


An initial meeting was held on February 12, 2010 with a representative of McGladrey & 
Pullen to discuss the audit requirements for the two retirement plans subject to the 
revised rules. Currently, revised summary plan descriptions are in place and a reporting 
package to certify the beginning balances for 2008 was received from TIAA-CREF. Audit 
work commenced in late July 2010 with several findings related to the accuracy of 
contributions applied by TIAA-CREF to individual retirement contracts. In addition , TlAA
CREF will not certify the market values of the plan assets at Decernber 31 , 2009. The 
resolution of contribution application remains an open item with TIAA-CREF providing 
documentation to the audit firm. The market value certification is an issue that all clients 
of TIAA-CREF are facing and is currently being reviewed by the audit profession , the 
federal government and the retirement plan investment industry. The two 5500 filings, 
due October 15, 2010, were filed on October 11, 2010 with an attachment detailing the 
issues preventing an audit opinion as a substitute for the auditor's opinion . An amended 
return will be filed when the issues are resolved and an opinion is available. 
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AMERICAN LIBRARY ASSOCIATION SCHEDULE 1 
HISTORICAL INVENTORY LEVELS 


AS OF AUGUST 31, 19XX 


% % % 
YEAR GRAPHICS CHANGE ALA EDITIONS CHANGE TOTAL CHANGE 


-------- ----------- ------ ----------- --------- ------ ----------- ----. __ . 
1989 544,608 697,828 1,242,436 
1990 757,983 39.18% 718,588 2.97% 1,476,571 18.84% 
1991 661,005 -12.79% 769,198 7.04% 1,430,203 -3.14% 
1992 686,760 3.90% 711,549 -7.49% 1,398,309 -2 .23% 
1993 715,912 4.24% 696,409 -2 .13% 1,412,321 1.00% 
1994 729,317 1.87% 635,325 -8.77% 1,364,642 -3.38% 
1995 809,352 10.97% 604,194 -4.90% 1,413,546 3.58% 
1996 790,814 -2.29% 1,092,104 80.75% 1,882,918 33.21% 
1997 729,902 -7.70% 963,897 -11.74% 1,693,799 -10.04% 
1998 569,061 -22 .04% 1,094,600 13.56% 1,663,661 -1.78% 
1999 463,294 -18.59% 956,806 -12.59% 1,420,100 -14.64% 
2000 573,551 23.80% 991,841 3.66% 1,565,392 10.23% 
2001 557,678 -2.77% 849,889 -14.31% 1,407,568 -10.08% 
2002 534,669 -4.13% 728,283 -14.31 % 1,262,951 -10.27% 
2003 498,778 -6.71% 794,103 9.04% 1,292,881 2.37% 
2004 571,892 14.66% 835,846 5.26% 1,407,737 8.88% 
2005 622,796 8.90% 718,072 -14.09% 1,340,868 -4 .75% 
2006 664,832 6.75% 699,378 -2.60% 1,364,210 1.74% 
2007 692,621 4.18% 726,314 3.85% 1,418,935 4.01% 
2008 616,266 -11 .02% 619,219 -14.74% 1,235,485 -12.93% 
2009 739,434 19.99% 716,785 15.76% 1,456,219 17.87% 
2010 31-Aug-10 641,745 -13.21% 798,1 04 11 .34% 1,439,849 -1 .12% 


AMERICAN LIBRARY ASSOCIATION SCHEDULE 2 
HISTORICAL E&O RESERVE LEVELS 


AS OF AUGUST 31, 19XX 
% 


% % % OF TOTAL 
YEAR GRAPHICS CHANGE ALA EDITIONS CHANGE TOTAL CHANGE INVENTORY 


----------- ------------ .-------------- ---------- ------------------ ---------- .---------- --------- ----------


1989 181,200 253,172 434,372 34.96% 
1990 181,200 0.00% 186,009 -26.53% 367,209 -15.46% 24.87% 
1991 133,866 -26.12% 135,898 -26.94% 269,764 -26.54% 18.86% 
1992 125,082 -6.56% 117,891 -13.25% 242,973 -9.93% 1738% 
1993 137,328 9.79% 92,309 -21.70% 229,637 -5.49% 16.26% 
1994 76,767 -44.10% 110,047 19.22% 186,814 -18.65% 13.69% 
1995 103,033 34.22% 100,011 -9.1 2% 203,044 8.69% 14.36% 
1996 121,319 17.75% 116,322 16.31% 237,641 17.04% 12.62% 
1997 225,403 85.79% 173,195 48.89% 398,598 67.73% 23.53% 
1998 109,080 -51 .61 % 287,228 65.84% 396,308 -0.57% 23.82% 
1999 151,508 38.90% 333,862 16.24% 485,370 22.47% 34.18% 
2000 130,652 -13.77% 301,402 -9.72% 432,054 -10.98% 27.60% 
2001 77,539 -40.65% 217,774 -27.75% 295,313 -31.65% 20.98% 
2002 50,870 -34.39% 236,096 8.41% 286,966 -2.83% 22 .72% 
2003 75,094 47.62% 280,851 18.96% 355,945 24.04% 27.53% 
2004 75,390 0.39% 295,668 5.28% 371,058 4.25% 26.36% 
2005 116,109 54.01% 268,718 -9.11 % 384,827 3.71% 28.70% 
2006 159,162 37.08% 295,589 10.00% 454,751 18.17% 33.33% 
2007 137,698 -13.49% 276,886 -6.33% 414,584 -8.83% 29.22% 
2008 109,602 -20.40% 326,062 17.76% 435,664 5.08% 35.26% 
2009 201,328 83.69% 285,829 -12 .34% 487,157 11.82% 33.45% 
2010 31-Aug-10 158,100 -21.47% 255,851 -10.49% 413,951 -1 5.03% 28.75% 







YEAR 


1989 
1990 
1991 
1992 
1993 
1994 
1995 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 


YEAR 


1989 
1990 
1991 
1992 
1993 
1994 
1995 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 


AMERICAN LIBRARY ASSOCIATION 
HISTORICAL INVENTORY DESTRUCTION 


AS OF AUGUST 31, 19XX 


GRAPHICS ALA EDITIONS 


0 139,729 
0 67,163 


116,334 68,283 
64,677 88,007 
24,324 61 ,613 


149,748 17,501 
59,954 46,884 
29,484 28,449 


7,306 37,396 
218,188 39,048 
73,439 35,221 
63,290 94,208 
97,112 139,990 
67,969 35,841 
26,276 2,693 


4 0 
21,981 64,403 


1,147 841 
46,930 42,714 
13,264 30,315 
15,821 10,039 


31-Aug-10 65.803 0 
----------------- -.----------------, 


1,163,051 1,050,339 
=========== ==;;========= 


AMERICAN LIBRARY ASSOCIATION 
HISTORICAL INVENTORY RESERVE ADDITIONS 


AS OF AUGUST 31, 19XX 


GRAPHICS ALA EDITIONS 


56,248 55,000 
0 0 


69,000 18,172 
55,893 70,000 
36,570 36,031 
89,187 35,239 
86,220 36,848 
47,770 44,760 


111,390 94,269 
101 ,865 153,081 
115,866 81 ,855 
42,490 61,748 
43,999 56,362 
41,300 54,163 
50,500 47,448 


300 14,817 
62,700 37,453 
44,200 27,712 
25,466 24,011 


(14,832) 79,491 
107,547 (30,194) 


31-Aug-10 22,575 (29,978) 
-----------------_. --------------------


1,196,254 968,288 
==========;; ===;:::===;::;;:=== 


SCHEDULE 3 


TOTAL 


139,729 
67,163 


184,617 
152,684 
85,937 


167,249 
106,838 
57,933 
44,702 


257,236 
108,660 
157,498 
237,102 
103,810 
28,969 


4 
86,384 


1,988 
89,644 
43,578 
25,860 
65,803 


.----------------_. 
2,213,390 


=;;========= 


SCHEDULE 4 


TOTAL 


111,248 
0 


87,172 
125,893 
72,601 


124,426 
123,068 
92,530 


205,659 
254,946 
197,721 
104,238 
100,361 
95,463 
97,948 
15,117 


100,153 
71,912 
49,477 
64,659 
77,353 
(7,403) 


-----------------_. 


2,164,542 
=========== 







AMERICAN LIBRARY ASSOCIATION SCHEDULE 5 
AGING OF TRADE ACCOUNTS RECEIVABLE 


FISCAL 08-09 CURR 30 DAYS 60 DAYS 90 DAYS 120 DAYS 150 DAYS TOT. ACCT REC 
----------------------> ------------------ ------------------ ------------------- ----------------- -------------.--- ------------------ ---------------------
Seplember 2008 1,304,930 540,149 211,047 119,540 88,956 559,759 2,824,381 
October 2008 1,163,428 448,178 270,634 39,283 36,873 279,600 2,237,995 
November 2008 840,083 509,126 182,809 164,969 13,817 235,439 1,946,243 
December 2008 1,087,588 273,365 226,767 76,927 128,207 110,870 1,903,724 
January 2009 1,047,888 437,737 139,670 100,746 61,377 217,172 2,004,591 
February 2009 1,561,829 204,594 288,947 137,016 110,092 1,274,117 3,576,595 
March 2009 1,188,925 487,Q82 179,689 128,208 87,879 915,657 2,987,439 
April 2009 1,026,273 426,137 206,457 70,126 87,802 432,887 2,249,682 
May 2009 920,595 301,117 225,971 157,536 38,463 349,340 1,993,022 
June 2009 1,041,317 295,377 151,250 117,927 72,157 202,460 1,880,488 
July 2009 1,193,498 386,159 150,832 43,124 65,289 109,751 1,948,654 
August 2009 1,054,007 432,463 134,582 64,355 31,691 501,066 2,218,165 
------------ ------------ --------------- ------- ------- -------- ---------- ----------


08-09 Totals 13,430,363 4,741,484 2,368,655 1,219,758 822,602 5,188,118 27,770,981 
FISCALAVG 1,119,197 395,124 197,388 101,646 68,550 432,343 2,314,248 


48% 17% 9% 4% 3% 19% 100% 


AM ERICAN LIBRARY ASSOCIATION SCHEDULE 5 
AGING OF TRADE ACCOUNTS RECEIVABLE 


FISCAL 09-10 CURR 30 DAYS 60 DAYS 90 DAYS 120 DAYS 150 DAYS TOT. ACCT REC 
----------------------- ------------------- ----------------- ------------------- ------------------- ------------------- ----------------- ------------------


September 2009 1,610,520 325,977 322,307 22,736 23,632 118,595 2,423,766 
October 2009 1,144,395 601,901 157,625 116,567 7,531 127,150 2,155,169 
November 2009 998,746 414,824 316,479 94,287 72,869 186,292 2,083,497 
December 2009 1,169,352 367,995 123,479 182,114 49,787 254,872 2,147,599 
January 2010 2,096,767 371,905 105,678 129,221 177,020 833,346 3,713,936 
February 2010 1,515,362 899,915 140,993 50,796 88,372 918,450 3,613,889 
March 2010 1,443,792 451,674 478,750 76,633 32,741 744,247 3,227,836 
April 2010 1,277,623 310,366 213,160 268,618 56,587 467,806 2,594,161 
May 2010 1,076,873 260,726 119,593 135,370 103,981 345 ,506 2,042,049 
June 2010 1,007,656 138,426 24,663 47,687 76,385 193,775 1,488,591 
July 2010 1,632,515 115,435 7,028 (14,423) 43,568 263,552 2,047,675 
AU9ust2010 1,189,838 359,833 21,722 253 (19,702) 166,382 1,718,326 
---------------------_. ------------------ ------------------- ------------------- ----------------- ------------------ ------------------ ---------------------.. 
09-10 Totals 16,163,439 4,618,977 2,031,477 1,109,860 712,770 4,619,973 29,256,495 
FISCALAVG 1,346,953 384,915 169,290 92,488 59,398 384,998 2,438,041 


55% 16% 7% 4% 2% 16% 100% 







HISTORY OF DEPOSITS TO THE NEUBERGER BERMAN ACCOUNTS 


31-Aug-1 0 
DATE AMOUNT # MONTHS YEAR 


AS OF AUGUST 31 , 19XX 


MARKET 
VALUE 


INTEREST 
INCOME 


SCHEDULE 6 


YIE LD 
--------------- . ---------- -------- ------------------ ------------ --------- ------------------


15-Dec-91 1,500,000 228 1991 1,493,202 5,529 6.66% 
15-Feb-92 500,000 226 1992 2,107,981 91,630 6.82% 
15-Feb-93 1,000,000 214 1993 4,717,417 174,093 5.93% 
15-May-93 1,000,000 211 1994 4,726,074 264,791 4.94% 
15-Jun-93 500,000 210 1995 5,784,008 319,958 6.57% 
15-Jun-95 750,000 185 1996 5,990,229 374,246 6.53% 
21-Mar-01 400,000 115 1997 6,377,031 400,808 6.25% 
29-Mar-01 400,000 115 1998 6,855,814 418,743 6.30% 
20-Apr-01 555,400 114 1999 7,005,423 422,880 6.11 % 
18-Aug-08 2,000,000 25 2000 7,324,250 422,114 6.12% 
29-May-09 (900,000) 15 2001 9,794,308 521,609 5.90% 
22-Sep-09 (500,000) 11 2002 10,399,702 579,012 5.09% 


-------------- -------------- 2003 11,037,007 474,382 3.81% 
7,205,400 2004 11,248,222 444,196 4.19% 


============ 2005 11,429,831 485,123 4.26% 
2006 11 ,685,678 477,319 4.68% 
2007 12,238,592 570,448 4.17% 
2008 14,801,391 578,827 4.54% 
2009 15,260,990 759,392 4.10% 


31-Aug-10 15,642,158 689 ,946 3.66% 
-------------


8,475,046 5.33% 
==:=========== 


AVG 







AMERICAN LIBRARY ASSOCIATION SCHEDULE 7 
NEUBERGER BERMAN BOND FUND 
STATEMENT OF REALIZED GAINS AND LOSSES 


FOR THE TWELVE MONTHS ENDING AUGUST 31, 2010 


MONTHLY REALIZED/UNREALIZED GAIN/(LOSS) 
::::::::::;;;::::::::::: :::::::::::::::= =::;;::::::::==::::; ======:::::;;==== ==::::::::======:;;; 


BOND FUND #1 SUBTOTAL BOND FUND #2 TOTAL PPG MERRILL LYNCH 
UNREALIZED REALIZED UNREALIZED REALIZED UNREALIZED REALIZED NET 


________________ .--- - ----. ----- .- -----._--- ____ A_PO . _________ ________ • _______ ______ _____ • ________ _______ ___________ _____ _ _ __ _ ____________ •• __ _ _______________ • 


SEPTEMBER 4,154 (694) (19,413) 1,025 746 7,186 (6,996) 
OCTOBER (3,886) ° 11,079 ° 11 ,834 ° 19,027 
NOVEMBER 33,948 11 41,010 ° 43,965 4,913 123.847 
DECEMBER (73,223) (52) (79,772) ° (102,618) ° (255,665) 
JANUARY 35,723 (1,396) 49,323 (2,989) 22,603 14.785 118,049 
FEBRUARY 5,837 (783) (6,010) 5,225 (6,114) (1,845) 
MARCH 253 (28,186) ° (25,625) (3,249) (24,115) 3,039 (78,136) 
APRIL 8,471 (17) 34,199 (2,267) 15,736 ° 56,122 
MAY 19,868 236 6,928 969 36,673 ° 64,674 
JUNE 25,245 592 60,190 (4,139) 43,806 ° 125,694 
JULY 15,601 862 25,417 6,808 25,953 ° 74,641 
AUGUST 6,905 (1 ) 49,466 (4,294) 21,799 ° 73,875 
IND SECURITIES 1,797 1,797 


---_.-------.------_. -----------------_. ------------------. --------------- -----------------_. ------.---------_. -----.-------------
50,457 (1,242) 146,792 (2,911 ) 92,065 29,923 315,084 


FY 1993 CFWD 58,654 12,277 70,931 
FY 1994 CFWD (156,399) (69,198) (225,597) 
FY 1995 CFWD 93,596 (22,622) 4,226 (105) 75,095 
FY 1996 CFWD (66,905) (1,983) (22,489) 3,738 (87,639) 
FY 1997 CFWD 26,857 24,234 22,728 (6.023) 67,796 
FY 1998 CFWD 66,645 2,908 29,601 6,348 105,502 
FY 1999 CFWD (92,624) (34,831 ) (60,828) 7,844 (56,811 ) (17,950) (255,200) 
FY2000 CFWD 56,095 (48,716) 36,945 (30,200) 31,671 (34,284) 11,511 
FY 2001 CFWD 125,591 39,538 51,791 22,697 34,830 24,279 298,726 
FY 2002 CFWD (39,265) 17,957 73,991 14,918 (3,901) 14,517 78,217 
FY 2003 CFWD (76,357) 2,002 (112,917) 87,065 (53,834) 34,883 (119,158) 
FY 2004 CFWD (47,062) (44,618) (10,436) (22,627) (15,989) 2,356 (138,376) 
FY 2005 CFWD 12,975 (94,536) (58,538) (31,551) (18,621) (26,748) (217,019) 
FY 2006 CFWD 43,418 (70,473) 18,414 (61,209) (30,270) (32,026) (132,146) 
FY 2007 CFWD 34,262 (1 ,670) 36,894 (14,040) 38,930 (2,681) 91,695 
FY2008 CFWD (22,135) 30,685 (27,305) 41,559 36,856 29,713 89,373 
FY 2009 CFWD 74,398 2,372 191,239 (89,612) 203,298 355 382,050 


142,201 (257,916) 320,108 (74,109) 258,224 22,337 410,845 
==:;;::::::::====:::::::= ==========:::: :::=:::::;::;;:;;;;;;===:; ========= ::::::::::::::::::::::::::::;;;::::::::: =========== :::;;::;::;;;;;====== 








 EBD #9.1.1 
2010-2011 


 


ALA EXECUTIVE BOARD 
2010 Fall Meeting Agenda  


October 22-24, 2010 
ALA Headquarters – Chicago, IL 


 
 


 


 


 
 
 
 
 


  - Friday, October 22, 2010 – 
 
 


Board Effectiveness Session led by Eli Mina 
9:00 – 11:30 AM  
Carnegie Room 


 
Concurrent Meeting w/ ALA Division Leadership 


12:00 Noon – 5:00 PM (lunch will be served at noon) 
Holiday Inn – Mart Plaza 


350 North Orleans 
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- Saturday, October 23, 2010 – 
 


ALA Executive Board Meeting – Session I 
9:00 AM – 5:00 PM 


Carnegie Room 
 


**Please turn off cell phones and other communication devices prior to 
the start of the meeting.  If there will be any handouts for the Board, 
please bring them to the Board Secretariat at the Staff table prior to 


your presentation.** 
 


 
 Procedural/Consent – 9:00 – 9:20 AM  
 


 


       Call to Order (Roberta Stevens, ALA President) 
 
 Agenda Approval – EBD #9.1 
 
 Report Out of October 22, 2010 Board Effectiveness 


Session (Roberta Stevens) 
 
    Confirmation of 10/04/10 Conference Call Vote – EBD 
    #1.2 
 
 Approval of 2010 Annual Conference Minutes and Vote 


Tally  
• Annual Conference Minutes - 2009-2010 EBD #2.4 
• Annual Conference Vote Tally – 2009-2010 EBD #1.11  


 
 Reports 


• President’s Report – EBD #7.1  
• President-elect’s Report – EBD #7.2 
• Executive Director’s Report – EBD #12.3 
• Advocacy Report – EBD #12.4 
• Media Relations Report – EBD #12.5 
• Office of Research & Statistics Report – EBD #12.6 
• Campaign for America’s Libraries – EBD #12.9 
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 Decision/Action 
 
9:20 – 10:15 AM Budget Analysis and Review Committee (BARC) Report – EBD 


#3.1 
 Mario Gonzalez, BARC Chair, will report on the BARC 


meetings held on September 30 and October 1, 2010. 
 
 Finance and Audit Committee (F&A) Report – EBD #4.1 


James Neal, ALA Treasurer, will report on the F&A committee 
meeting held on October 21, 2010. 
• FY 2010 Close Update – EBD #14.3 


Unaudited financial results will be reviewed. 
• Final 2011 Total ALA Budget – EBD #3.2 
 The final budget for FY2011 will be discussed. 
• Controller’s Report – EBD #4.3 


Mr. Neal will provide an update from the Controller’s 
report to F&A. 
 


 
10:15 – 10:30 AM BREAK 
 
 
 Discussion/Exploration 
 
 
10:30 – 11:05 AM Endowment Trustees’ Report – EBD #13.0 
 James Neal will report, on behalf of Dan Bradbury, Chair of 


the Endowment Trustees, on the most recent position of 
ALA’s portfolio, its managers and their performance, the 
Financial Performance.  Raj Bhatia, Vice President at Merrill 
Lynch will provide an Investment Policy update. 


 
 
11:05 – 11:35 AM Washington Office Report – EBD #12.7 
    Emily Sheketoff, Associate Executive Director, ALA   
    Washington Office, will provide a written report and will lead 
    a discussion of developments at the ALA Washington Office, 
    current legislative issues and broadband. 
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Decision/Action 
 
11:35 – 11:50 AM ALTAFF Membership Report – EBD #12.1 
 Sally Reed, Executive Director of ALTAFF will ask the 


Executive Board to grant a two-year trial period to bring in 
formalized citizen support groups as “members” of ALTAFF 
without the traditional ALA membership and without ALA 
membership benefits. 


 
11:50 – 12:50 PM  LUNCH 


 
 Discussion/Exploration 
 
12:50 – 1:20 PM        Report on the 2010 and 2015 Strategic Plans – EBD 


#12.10 
 Keith Michael Fiels, Executive Director and Mary Ghikas, Sr. 


Associate Executive Director will present the 2010 and 2015 
Strategic Plans. 


 
 
 
 


1:20 – 1:40 PM Report from the Nominating Committee for the 2011 
ALA Election – EBD #10.0  
Robert Newlen, Chair, ALA Nominating Committee for the 
2011 Election, will participate via conference call to present 
the committee’s report.  The Board has already received the 
slate of candidates for ALA President and Councilor-at-Large. 
 


 
 Closed Session 


 
1:40 – 5:00 PM  In closed session the Board will discuss:   


• Legal Update 
Attorney Paula Goedert will provide an update on legal 
issues of interest to the Board. 


 
• New Business Development 


CBD #8 
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- Sunday, October 24, 2010 - 


ALA Executive Board Meeting – Session II 
9:00 AM – 3:00 PM 


Carnegie Room 
 


**Please turn off cell phones and other communication devices prior to 
the start of the meeting.  If there will be any handouts for the Board, 
please bring them to the Board Secretariat at the Staff table prior to 


your presentation.** 
 
 


 


 
 


** ALA-APA BOARD OF DIRECTORS MEETING ** 
9:00 – 10:00 AM 


(See separate agenda) 
 
 


 
 Closed Session 


 
10:15 – 11:30 AM In closed session the Board will discuss: 


• Executive Director’s Evaluation 
      The Board will review the annual evaluation of the ALA 
       Executive Director.                                 
 


• Post Retirement Benefits – CBD #1 
 


• Honorary Memberships – CBD #2 
The Executive Board will consider nominations for 
honorary membership in the American Library Association.  
The Board’s recommendations will be presented to Council 
for vote at the 2011 Midwinter Meeting. 
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• ALSC  Appointment to USBBY Board of Directors– CBD #3 
The Board will review the Association for Library Services 
to Children (ALSC) recommendation for appointment to 
the United States Board on Books for Young People 
(USBBY). 
 


• Approval of Nominating Committee for the 2012 Election  
– CBD #4 
President-elect, Molly Raphael will present the slate for the 
ALA Nominating Committee – 2012 Election. 
 


• IFLA Nominations – CBD #5  
 


• New Business Development - CBD #6 
 
 


11:30 – 12:00 Noon -- BREAK – 
  
 
 Procedural/Consent - 12:00 – 12:10 
     
 Call to Order (Roberta Stevens, ALA President) 
 


 Report out of 10/23/10 and 10/24/10 Closed Sessions 
(Roberta Stevens) 


 


   
 Discussion/Exploration 
 


 
12:10 –12:45 PM Development Office Report/Spectrum Presidential 


Initiative – EBD #6.0 
 Kim Olsen-Clark, Director, ALA Development Office will 


provide an update on activities in the Development Office and 
Miguel Figueroa, Director, Office for Diversity will give an 
update of the Spectrum Presidential Initiative.   
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Decision/Action 
 
12:45 – 1:00 PM      Approval of Programmatic Priorities – EBD #12.8 
 The Executive Board will affirm the programmatic priorities to 


be sent to ALA Council for approval at the 2011 Midwinter 
Meeting. 


  
1:00 – 1:15 PM Midwinter Planning and Budget Assembly (PBA) 
 The Executive Board will determine the focus for the 2011 


Midwinter Planning and Budget Assembly.    
 
1:15 – 1:25 PM Discussion of Items to be Communicated to ALA Council 
 
 
1:25 – 1:30 PM Report on Board Effectiveness 


Immediate Past President Camila Alire, Chair of the Board 
Effectiveness Committee, will give an account of the Board’s 
effectiveness during this meeting. 


 
 Closed Session 


     
1:30 – 2:45 PM  Business Continuity/Cybersecurity Update CBD #7 
 
 
2:50 PM                            Adjournment 
                                              
 





		Mario Gonzalez, BARC Chair, will report on the BARC meetings held on September 30 and October 1, 2010.

		Finance and Audit Committee (F&A) Report – EBD #4.1

		James Neal, ALA Treasurer, will report on the F&A committee meeting held on October 21, 2010.

		FY 2010 Close Update – EBD #14.3






EBD #1.11
2010-2011


Alire Stevens Hersberger Rettig Chen Eagan Hogan Knowles Kratz Matthews Romans Young


Budget Ceiling P Y Y Y Y Y Y Y Y Y Y Y
Endowment Trustees P Y Y Y Y Y Y Y Y Y Y Y
Treasurer as Trustees P Y Y Y Y Y Y Y Y Y Y Y
Fiore Endowment P Y Y Y Y Y Y Y Y Y Y Y
A-133 P Y Y Y Y Y Y Y Y Y Y Y


 
Y = Yes, N = No, P = Presiding Officer (does not vote), A = Abstain, NP = Not Present


June 24-29, 2010
Vote Tally 


ALA Executive Board 2010 Annual Conference
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EBD #12.4 
2009-2010 


 
TO:    ALA Executive Board 
 
RE:  Status of Advocacy Initiatives 
 
ACTION REQUESTED/INFORMATION/REPORT: 


Information only 
 
ACTION REQUESTED BY:  


Cathleen Bourdon, Communications and Member Relations AED 
Marci Merola, Director, Office for Library Advocacy 


 
CONTACT PERSON:  


Marci Merola, Director, Office for Library Advocacy 
312-280-2431, mmerola@ala.org 


 
DRAFT OF MOTION: 


N/A 
 
DATE: 10-07-10 
 
SUMMARY:  Recent activity of the Office for Library Advocacy is featured, including updates 
on presidential initiatives, an upcoming frontline advocacy webinar, work with ALA President 
Elect Molly Raphael, updates on the funding crisis efforts and Ilovelibraries.org.  
 
 
Presidential Initiatives 
 
Our Authors, Our Advocates 
 
OLA is working with ALA President Roberta Stevens and the Our Authors committee 
(comprising Peggy Barber, Pat Tumulty and Maureen Sullivan) on implementation of the “Our 
Authors, Our Advocates” initiative. The goals of the initiative are to enlist authors, natural allies 
of libraries, as articulate and impassioned spokespeople that highlight the key role libraries play 
in the economic, social and educational fabric of our nation; to have libraries using the authors’ 
online and in-person advocacy messages created for “Our Authors, Our Advocates” to build 
support, financial and otherwise, for their institutions; and to have libraries using local celebrities 
to build support, financial and otherwise, for their institutions. 
 
To that end, OLA is working with PIO to create PSAs from nationally-known authors. They will 
be made available through www.ilovelibraries.org. OLA is also working with consultants on 
creation of toolkit for libraries to use, entitled “Cultivating Your Local Notables.”  
 
 
 
 



mailto:mmerola@ala.org�

http://www.ilovelibraries.org/�
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Why I Need My Library Video Contest 
 
OLA is working with PIO, ALA President Roberta Stevens and the Why I Need My Library 
committee (comprising Diane Chen and Paula Brehm-Heeger) to create a video contest for teens. 
  
Frontline Fundraising Tool Kit 
 
OLA is working with ALA President Roberta Stevens and the Frontline Fundraising committee 
(Peter Pearson and Brett Bonfield) to create a fundraising tool kit.  
 
Frontline Advocacy Webinar 
 
OLA and Immediate Past-President Camila Alire are working on a webinar on Frontline 
Advocacy, scheduled for the last week of October, 2010.  
 
The webinar will empower all levels of library staff to become better advocates for their libraries 
and for themselves, which is crucial for libraries to survive this current economy, and will 
contain a Train-the-Trainer focus. Additional details will be forthcoming.  
 
Incoming Presidential Initiatives 
 
Marci Merola is involved in weekly discussions with ALA President-Elect Molly Raphael to 
help execute her presidential advocacy initiative. The first face-to-face meeting will take place in 
Chicago this November.  
 
Funding Crisis Efforts 
 
The ALA Office for Library Advocacy has organized an “ALA Crisis Team,” aimed at 
monitoring of and quick response to crisis situations affecting libraries around the country. The 
team consists of members of OLA, American Libraries, the Public Information Office, the 
Chapter Relations Office, ALTAFF and appropriate division(s).  For the most current 
information, visit American Libraries at www.americanlibrariesmagazine.org.  
 
Ilovelibraries.org 
 
ALA’s advocacy website for the public, Ilovelibraries.org, continues to be published twice 
monthly, run by a primarily volunteer staff comprised of ALA staff. A new citizen advocacy 
piece is currently under development, and should launch by end of year.  
 
 The website is currently generating 8300 hits daily, with 1,300 subscribers. The 
Ilovelibraries.org Facebook page has over 22,000 subscribers.  
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Report to Council and Executive Board  
 


October 14, 2010 
 


Keith Michael Fiels 
Executive Director 


 


Banned Books Week 


Banned Books Week, September 25 – October 2, generated a great deal of coverage, including 
BBC.com, AOL, multiple NPR affiliates and several posts in the Huffington Post, including an 
op-ed by ALA President Roberta Stevens.  For more information on Banned Books Week, see 
the Office for Intellectual Freedom report below. 


Value of Academic Libraries Report  


On September 14, the Association of College and Research Libraries (ACRL) released “The 
Value of Academic Libraries Comprehensive Research Review and Report,” a review of the 
quantitative and qualitative literature, methodologies and best practices currently in place for 
demonstrating the value of academic libraries. Developed by Megan Oakleaf of the iSchool at 
Syracuse University, the comprehensive review provides academic librarians with a clearer 
understanding of what research about the performance of academic libraries already exists, 
where gaps in this research occur and identifies the most promising best practices and 
measures correlated to performance.  For more information on the report, see the ACRL report 
below. 


Obama Announces Nomination for Director of IMLS 


On September 29, 2010, President Obama announced his nominations for key administration 
posts including Susan H. Hildreth for Director of the Institute of Museum and Library Services.  
Hildreth is currently the City Librarian of the Seattle Public Library and an active member of the 
American Library Association (ALA), having served as President of the Public Library 
Association in 2006. She was also previously appointed as California’s State Librarian by 
Governor Arnold Schwarzenegger.  
 
Funding Crisis Efforts 
 
The ALA Office for Library Advocacy has organized an “ALA Crisis Team,” aimed at monitoring 
of and quick response to crisis situations affecting libraries around the country. The team 
consists of members of OLA, American Libraries, the Public Information Office, the Chapter 
Relations Office, the Association of Library Trustees, Advocates, Friends and Foundations  
(ALTAFF) and appropriate division(s).  For the most current information, visit American Libraries 
at www.americanlibrariesmagazine.org .  
 
 


EBD # 12.3 
2010-2011 
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2010 School Libraries Count! Longitudinal Survey 
 
The 2010 Libraries Count! Study is part of a longitudinal study aimed at gathering data on 
national changes in the school library field. The recently released study found that students in 
high poverty schools have been most affected by last year's economic downturn.  For more 
information, see the AASL report below. 
 
Call for Cutting-Edge Technologies 
 
On October 6, the Office for Information Technology Policy (OITP) issued a call for nominations 
for best library practices using cutting-edge technology.  The contest showcases libraries that 
serve their communities with novel and innovative methods and provides the library community 
with some successful models for delivering quality library services in new ways. For more 
information, see the OITP report below. 
 
Public Relations Award 
 
Entries for the 65th John Cotton Dana Library Public Relations Award are being accepted now 
through December 4 by LLAMA.  For more information, see the LLAMA report below. 
 
Debut of Trustee Academy Courses 
  
ALTAFF Trustee Academy webcast courses will debut October 18.  Publicity for the Academy 
has been extensive including ads in "Public Libraries," as well as in AL Direct and via all state 
library agencies and associations.  Interest is high with many states and regional systems 
inquiring about group registrations. 
 
ALA JobLIST Placement Center Webinar 


The free webinar, “Take Your Job Search Campaign Up a Level:  What to do When You’re Still 
Not Getting That Job You Want (And Need!)” is scheduled for Oct. 20, 2010.  Sponsored by the 
ALA JobLIST Placement Center, it will be held from 2:00 to 3:30 p.m. EDT on Wednesday, 
October 20, 2010.  To register, go to http://tinyurl.com/alajobsearch. For more information on 
the webinar, see the HRDR report below. 


LITA National Forum   
 
The LITA National Forum in Atlanta earlier this month provided essential educational sessions 
and networking opportunities for almost 300 information technologists from libraries, institutions, 
and product providers across the continent.  The theme this year was “The Cloud and the 
Crowd”.  For more information on the forum, see the LITA report below. 
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ALA OFFICES 
 
 
Chapter Relations Office  
(CRO) 


Money Smart Week @ your library  


ALA is partnering with the Federal Reserve Board of Chicago to take Money Smart Week 
national April 2-9, 2011.  Libraries of all types in the Midwest have already successfully utilized 
Money Smart Week to present financial literacy programming.  The Money Smart @ your library 
website will go live November 1, 2010. 


 
International Relations Office  
(IRO) 


ALA-FIL Free Pass to Guadalajara Book Fair  


President Roberta Stevens will be leading a delegation of 130 member librarians to the 
Guadalajara International Book Fair (FIL), November 28 – December 1.  President Stevens will 
be presenting at the annual Coloquio sponsored by the University of Guadalajara.    


ALA and the Guadalajara International Book Fair partnered again, for the ninth year, to provide 
support for ALA members to attend the 23rd Guadalajara International Book Fair by offering the 
ALA/FIL FREE PASS Program. 


 
Office for Accreditation  
(OA) 
 
Program Reviews  


The Office for Accreditation has conducted six program reviews since August, including review 
for initial accreditation of the MLIS program at St. Catherine University (MN).  The Committee on 
Accreditation will make accreditation decisions concerning those programs at the ALA 2011 
Midwinter Meeting.   


Comment Collection on Standards 


The Office conducted part one of comment collection on the 2008 Standards, directed to 
primary users of the Standards—library and information studies (LIS) programs and external 
review panelists (practitioners and LIS faculty).  Collection was accomplished via a web survey.  
Results are available at http://tinyurl.com/27bcmxj .   Analysis is underway with a summary 
report on the data prepared for discussion by the Committee on Accreditation at its fall meeting 
November 19-21, 2010.        
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Office for Government Relations  
(OGR) 
 
Elementary and Secondary Education Act 
 
Both the Senate and House have held hearings and meetings throughout this year on what 
should be included in the reauthorization of the Elementary and Secondary Education Act 
(ESEA).  During this time, the Washington Office has been meeting with key members and staff 
on what needs to be in ESEA for libraries.  As time is running out on this Congress, it is unlikely 
that ESEA will be finished before the end of the year.  It is speculated that Congress will deal 
with this legislation in 2011; however, it is not known at this time when this will happen. 
 
When an ESEA bill is introduced next year, the Washington Office will continue working to 
ensure that school libraries are included in the legislation.  The Washington Office has been 
pushing Congress to define in an ESEA bill an “effective school library program” as a school 
library that is staffed by a state certified school librarian and has up-to-date materials and 
equipment that can allow for regular collaboration among school librarians and classroom 
teachers.  If a school does not meet this definition of an “effective school library program,” then 
it would have to use a portion of the money authorized in the LEARN Act to meet this definition.  
If a school does meet this definition, then it is allowed to use this money in other areas. 
 
Messages to Congress 
 
To date, library advocates have sent 14,690 messages to Congress.  This number breaks last 
year’s record of 13,206 messages.  ALA members also continue to break records in sending 
messages to Congress using Capwiz software.  The ALA Washington Office has also used the 
software to identify town hall meetings going on during the district work period. 
  
E-Government Services 
 
In late September, the Institute of Museum and Library Services (IMLS) awarded a $581,609 
grant to the American Library Association and the Center for Library and Information Innovation 
(CLII) of the University of Maryland’s iSchool to develop a Web resource to help libraries and 
governments better assist their users to successfully engage in e-government activities.  Project 
partners also include the University of Illinois at Chicago and the Information Institute at Florida 
State University.  


 
Developed jointly by CLII and ALA, this Web resource will include service and resource content, 
tutorials, best practice approaches to government-library collaborations, embedded expert 
government information digital reference, guidance on the provision of e-government services, 
the ability to share and exchange practices, and tools to facilitate local customization of e-
government service provision and resources in libraries. This Web resource will facilitate the 
ability of libraries to:  


 
• Provide essential e-government services to their residents and communities;  
• Work with agencies to develop collaborations to facilitate services to individuals; and  
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• Develop a range of collective support tools, templates, and training materials that help 
libraries of all types engage in e-government services rather than each library’s working 
on its own.  


 
Appropriations 
 
Before Congress adjourned for its annual August recess, it passed a $23 billion jobs package of 
which $10 billion could be used for keeping and hiring back laid-off education jobs.  This money, 
as defined by Congress and the U.S. Department of Education, can therefore be used for 
school librarians. 
 
Also, before the August recess the House and the Senate Appropriations Committee marked up 
their FY2011 spending bills.  The House numbers are not yet public, but the Senate chose to 
level fund both the Library Services and Technology Act (LSTA) and the Improving Literacy 
Through School Libraries at $231.5 million and $19.1 million respectively. 
 
On September 30, Congress passed a continuing resolution (CR) that will fund the federal 
government at current FY 2010 levels until December 3.  
 
Congress was forced to pass this measure after they failed to pass any of the 12 appropriations 
bills for FY2011 by the end of the current fiscal year, which ended on October 1.  The Senate 
voted 69-30, and the House voted 228-194 to pass the CR.  
 
Congress has adjourned for the November elections, and is expected to come back for a “lame 
duck” session on November 15, when it is expected to finish up work on next year’s budget. 
 
The SPEECH Act, H.R. 2765 
  
On August 10, 2010, the President signed into law the Securing the Protection of Our Enduring 
and Established Constitutional Heritage (SPEECH) Act – protecting American authors, 
journalists and publishers from foreign libel judgments that undermine free speech, also known 
as “libel terrorism.”  The ALA WO worked closely with colleagues in the Office for Intellectual 
Freedom (OIF) to help shape the legislative language and then advocate passage of this 
important legislation. 
 
 
Office for Human Resource Development and Recruitment  
(HRDR)  
 
ALA JobLIST Placement Center to Present Webinar 


The free webinar, “Take Your Job Search Campaign Up a Level:  What to do When You’re Still 
Not Getting That Job You Want (And Need!)” is scheduled for Oct. 20, 2010.  Sponsored by the 
ALA JobLIST Placement Center, it will be held from 2:00 to 3:30 p.m. EDT on Wednesday, 
October 20, 2010.  To register, go to http://tinyurl.com/alajobsearch. 


For those one week, one month, three months or even longer into a job search without any end 
in sight, and feeling frustrated, stuck, a bit down and just not sure what to do to change things, 
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this webinar is meant to jumpstart and re-energize the job search campaign, no matter where it 
is right now.  Come and learn: 


• How to assess the status of your current job search strategy  
• How to identify tactics for improving that strategy  
• What you should start doing, stop doing and keep doing to catapult your job search to 


the next level  
• How to use the top 10 tips to get you and your talent noticed  
• How to take care of yourself while you’re in job-seeking mode  


Dr. Caitlin Williams will be the presenter for this webinar.  She has been partnering with ALA for 
nearly ten years to offer ALA members, students and professionals in the field the latest 
information on managing their careers, and she offers free career coaching at ALA conferences. 


Participants will have the opportunity to ask specific questions about their individual job search 
efforts.  Participants should have a resume and other marketing documents with them when 
attending this webinar. The goal is to get participants “unstuck” and moving forward toward that 
desired job offer. 


For questions or more information on the webinar, contact ALA JobLIST Placement Manager, 
Beatrice Calvin at bcalvin@ala.org. 
 
 
Office for Information Technology Policy  
(OITP) 
 
E-rate 
 
E-rate advocacy remains a high priority item with significant revisions in the E-rate program 
expected in 2010 and 2011.  OITP staffer Marijke Visser and OITP’s outside E-rate advisor met 
with Federal Communications Commission (FCC) staff to discuss issues related to the ALA 
filings submitted in the summer.  OITP continues to hold monthly conference calls for the E-rate 
Task Force and state E-rate coordinators with staff of the FCC and USAC (Universal Service 
Administrative Company—the organization that administers the E-rate program).  On 
September 23, the FCC Commissioners voted to adopt major changes to the E-rate program, 
which OITP is analyzing at the time of this writing.  OITP will provide applicants with both useful 
and accurate information explaining how to navigate this complex program with the changes.     
 
OITP Outreach Activities 
 
On September 15-16, 2010, OITP Director Alan Inouye served on a panel at a workshop 
organized by the National Science Foundation and the National Endowment for the Arts.  This 
workshop focused on how information technology fosters creativity in science, the arts, and 
other domains.    
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Call for Cutting-Edge Technologies 
 
On October 6, the Office for Information Technology Policy (OITP) issued a call for nominations 
for best library practices using cutting-edge technology.  Last year, OITP’s America’s Libraries 
for the 21st Century Subcommittee launched the “cutting-edge” contest to showcase libraries 
that serve their communities with novel and innovative methods and to provide the library 
community with some successful models for delivering quality library services in new ways.  The 
subcommittee will review all nominations and conduct selected interviews or site visits to identify 
those libraries that are truly offering a best practice or most innovative service.  Libraries or 
library service areas selected will be publicized via the OITP website, highlighted through ALA 
publications, and featured in a program at the ALA Annual Conference in 2011.   
 
Office for Information Technology Policy Names New Directors  
 
The ALA Washington Office announces two staff appointments in the Office for Information 
Technology Policy (OITP).  Larra Clark will serve as the new Director of the Program on 
Networks and as Associate Director of the Program on America’s Libraries for the 21st Century, 
and Marijke Visser will become the new Assistant Director of OITP. 
 
 
Office for Intellectual Freedom  
(OIF)  
 
Banned Books Week 2010 


The Banned Books Week Read-Out! was, from all reports, a great success.   Leonard Kniffel 
reported on it on his blog, which also includes video of Roberta Stevens' and emcee Chris 
Crutcher's presentations.   Dozens of similar events are going on around the country, including 
several supported by the Freedom to Read Foundation's Judith F. Krug Memorial Fund. 


All week, I Love Libraries featured articles by intellectual freedom advocates including OIF 
Director Barbara Jones and IFC Chair Julius Jefferson.  Two librarians who faced challenges in 
their libraries—Dee Venuto of Rancocas Valley Regional High School and Kristin Pekoll of West 
Bend Community Memorial Library—also wrote articles for I Love Libraries.  Finally, Carolyn 
Mackler, author of The Earth, My Butt, and Other Big Round Things, wrote about her 
experiences on being a frequently challenged author.  All articles can be found online at 
http://www.ilovelibraries.org/news/bbw/default.cfm. 


@ Your Library, Programming Librarian, and other ALA units have posted great pieces about 
the week. 


The social networking component of Banned Books Week has been extensive, with over 25,000 
fans on the Banned Books Week Facebook page, thousands of tweets using the 
#bannedbooksweek tag, and frequent updates on the OIF Blog.  A good number of activities 
were hosted in Second Life such as the Banned Books Week Machinima contest.  OIF also has 
created a YouTube video featuring the Top 10 challenged books of 2009, and another video, 
illustrating the "Think for Yourself" theme, is coming later this week.  You also can see plenty of 
photos from the Read-Out and from Banned Books Week displays around the country on Flickr. 



http://americanlibrariesmagazine.org/inside-scoop/banned-books-read-aloud-draws-crowd-chicagos-historic-bughouse-square�
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http://americanlibrariesmagazine.org/al_focus/chicago-banned-books-week-read-out-2010�
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http://ilovelibraries.org/�
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There has been a good deal of media coverage, including the New York Times, and many other 
national, local, and even international newspapers, blogs, and radio outlets.  The Huffington 
Post has run an Op Ed by Roberta Stevens http://www.huffingtonpost.com/tag/roberta-stevens  
and two well-received slideshows (http://huff.to/d5o8Eu and http://huff.to/b70dJm).  Many 
thanks go to the Public Information Office for its work on this most important aspect of Banned 
Books Week. 


The robot-themed "Think for Yourself and Let Others Do the Same" campaign has proved very 
popular.  Sales of Banned Books Week merchandise are strong, and many people are using the 
robot icon as their Facebook and Twitter avatars! 


Booklist and Random House sponsored a free webinar featuring Judy Blume, Pat Scales, and 
OIF Program Coordinator Nanette Perez, that attracted over 2000 participants! 


 
Office for Library Advocacy  
(OLA)  


 
Presidential Initiatives 
 
Our Authors, Our Advocates:  OLA is working with ALA President Roberta Stevens and the Our 
Authors committee (Peggy Barber, Pat Tumulty and Maureen Sullivan) on implementation of the 
“Our Authors, Our Advocates” initiative.  The goals of this Presidential initiative are to enlist 
authors, natural allies of libraries, as articulate and impassioned spokespeople who highlight the 
key role libraries play in the economic, social and educational fabric of our nation; to have 
libraries using the authors’ online and in-person advocacy messages created for “Our Authors, 
Our Advocates” to build support, financial and otherwise, for their institutions; and to have 
libraries using local celebrities to build support, financial and otherwise, for their institutions. 
 
To that end, OLA is working with PIO to create public service announcements (PSAs) from 
nationally-known authors.  They will be made available through www.ilovelibraries.org.  OLA is 
also working with consultants on creation of a toolkit for libraries to use, entitled “Cultivating 
Your Local Notables.”  
 
Why I Need My Library Video Contest:  OLA is working with PIO, ALA President Roberta 
Stevens and the Why I Need My Library committee (Diane Chen and Paula Brehm-Heeger) on 
another Presidential initiative to create a video contest for teens.  


 
Frontline Fundraising Toolkit:  In a third Presidential initiative, OLA is working with ALA 
President Roberta Stevens and the Frontline Fundraising committee (Peter Pearson and Brett 
Bonfield) to create a fundraising toolkit.  
 
Frontline Advocacy Webinar 
 
OLA and Immediate Past-President, Camila Alire, are working on a webinar on Frontline 
Advocacy, scheduled for the last week of October, 2010.  
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The webinar will empower all levels of library staff to become better advocates for their libraries 
and for themselves.  Better advocacy is crucial for libraries to survive this current economy.  The 
webinar will contain a Train-the-Trainer focus.  Additional details will be forthcoming.  
 
Ilovelibraries.org 
 
ALA’s advocacy website for the public, Ilovelibraries.org, continues to be published twice 
monthly, run by a primarily volunteer group comprised of ALA staff.  A new citizen advocacy 
piece is currently under development, and should launch by the end of the year.  
 
The website is currently generating 8,300 hits daily, with 1,300 subscribers.  The 
Ilovelibraries.org Facebook page has over 22,000 subscribers.  
 
 
Office for Research and Statistics  
(ORS)  


NCES Academic Library Survey Launches November 2010  


The National Center for Education Statistics (NCES) conducts a biennial survey of all libraries of 
degree-granting colleges and universities.  Registration and data collection for the FY 2010 
Academic Libraries Survey (ALS) begins November 9, 2010.  The ALA-ORS provides survey 
support to NCES, and more information about the 2010 survey is at 
http://www.ala.org/ala/aboutala/offices/ors/natlctrforedstats/index.cfm. 


NCES produces national and state tabulations of the final data in a report and also releases the 
final data file online.  For more information about the survey, go to the ALS home page at 
http://nces.ed.gov/surveys/libraries/.   


ALA uses the data to advocate for academic libraries at the federal and state levels, and to 
respond to media inquiries.  Congress uses the data to assess the need for revisions to existing 
legislation concerning post-secondary libraries and the allocation of Federal funds.  Federal 
agencies use the data to evaluate and administer library programs.  State education agencies, 
library associations, and researchers use the survey data to determine the status of academic 
library operations and the profession, and to analyze national and regional trends in academic 
library resources. 


 
Public Information Office  
(PIO)  


A Qur’an Read Out  


On September 11, 2010, the American Library Association (ALA) and guests from Chicago 
Islamic organizations participated in a Qur’an read out, as part of heightening awareness about 
Banned Books Week.  The reading event was in response to a Florida pastor’s threat to burn 
the Qur’an on the ninth anniversary of the 9/11 terrorist attacks.  More than 50 people listened 



http://www.ala.org/ala/aboutala/offices/ors/natlctrforedstats/index.cfm�
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intently as ALA leaders and guests read select verses from the Qur’an outside of ALA 
headquarters.  The purpose of the event was to send a clear message to those who would use 
book burning as a means to spread fear.  The Read Out received coverage from Chicago print, 
newswire, television and radio organizations.  Local coverage mushroomed to national and 
international coverage.  More than 2,600 Web sites posted Associated Press coverage, while 
social media vehicles such as Facebook and Twitter provided links to achieved coverage.  
Event coverage garnered more than 36 million in circulation figures, and television coverage 
reached more than 3.5 million households.  


ALA’s Public Awareness Website, http://www.atyourlibrary.org   
 
ALA’s public awareness website continues to encourage people to visit their local libraries.  The 
site encourages people to use their local library resources by posting articles on job hunting, 
family and teen activities, finance, arts and entertainment, as well as interviews with authors.  
The number of unique visitors to the site has increased 10% so far this year, and the number of 
followers on social media outlets also continues to grow; the site now has nearly 1,000 
Facebook fans and nearly 2,500 Twitter followers.  


New additions to the site include long format audio interviews with authors by Booklist staff 
member Donna Seaman and video interviews with authors.  The site has also featured 
promotional tie-ins with existing ALA initiatives.  For Library Card Sign-up Month, the site asked 
people to pose with their library cards and post the photos to a common Flickr group.  Several 
hundred library supporters from all over the country posted their pictures. 


All of the articles are shared with libraries under a Creative Commons license so that libraries 
can repurpose the articles in either an online or offline format, with credit to atyourlibrary.org.  
Each article includes recommended books or online resources to complement the subject and 
encourages the reader to visit the public library.  Where available, recommended resources are 
linked to the World Cat database.  


 
Public Programs Office  
(PPO)  
 
ProgrammingLibrarian.org Debuts New Look, Added Features 
 
The ALA Public Programs Office unveiled an updated look and enhanced features for its 
website, ProgrammingLibrarian.org.  Designed for librarians who plan and present cultural 
programs and events, ProgrammingLibrarian.org is both a resource center and a community of 
librarians committed to bringing increased access to literature, music, contemporary issues, art, 
history, poetry, scholars, writers and musicians to their communities. 
 
Programming tools recently added to ProgrammingLibrarian.org include: 


• The Programming Librarian forum: The forum is a place where participants can post and 
respond to questions about planning, promoting and executing all manner of library 
programs.  


• The PR Generator:  Programming Librarian provides templates for flyers, bookmarks 
and postcards that can be easily customized with individualized text, images and colors. 



http://www.atyourlibrary.org/�
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After the design is complete, a print-ready pdf document is generated that can be taken 
to a local copy shop or printed in the library.  Please note that participants must be 
registered with Programming Librarian to use this feature. 


 
Site updates, including new programming resources, job listings and grant opportunities, are 
available by subscribing to the monthly e-newsletter. To sign up, visit 
http://www.programminglibrarian.org/newsletter_signup.  ProgrammingLibrarian.org can also be 
found on Facebook, Twitter and Flickr.  Development of the site is funded by a grant from the 
Institute of Museum and Library Service to the ALA Public Programs Office. 
 
Proceeds from Birdhouse Sale to Benefit ALA Cultural Communities Fund 
 
A portion of the proceeds from the sale of a birdhouse modeled after a classic Carnegie library 
in Osage, IA, will support the ALA Cultural Communities Fund.  Priced at $150, the birdhouse is 
available to ALA members for a special price of $99.  To obtain the ALA member discount, enter 
the discount code “PLB1” upon checkout.  For more information, or to purchase the birdhouse, 
visit: http://www.hbbirdhouse.com/hb-9066_.271_.fj10.htm.  
 
The birdhouse is the brainchild of American library historian, Wayne Wiegand, and the product 
of collaboration with the ALA Public Programs Office.  The Osage Public Library is one of four 
Midwest libraries featured in Wiegand’s forthcoming work “Main Street Public Library: 
Community Places and Reading Spaces in the Rural Heartland, 1876-1956” (University of Iowa 
Press).  Constructed in 1910 with a $10,000 gift from Andrew Carnegie, the Osage Public 
Library is similar in construction to hundreds of libraries throughout the United States.  The 
building is still in use, now as Osage’s City Hall. 
 
Apply by November 19 to Receive a Great Stories CLUB grant 
 
The ALA Public Programs Office and the Young Adult Library Services Association (YALSA) are 
now accepting applications for the next round of Great Stories CLUB grants.  Electronic 
applications for the reading and discussion series will be accepted through November 19 at 
www.ala.org/greatstories.  Funding was provided for this program by Oprah’s Angel Network. 
 
Launched in 2005, the Great Stories CLUB (Connecting Libraries, Underserved teens and 
Books) is a book club program designed to reach underserved, troubled teen populations 
through books that are relevant to their lives.  All types of libraries (public, school, academic and 
special) located within or working in partnership with facilities serving troubled teens in the 
United States and its territories are eligible to apply for a Great Stories Club grant.  For more 
information on the Great Stories CLUB, including guidelines, book descriptions and application 
instructions, visit www.ala.org/greatstories. 
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ALA DIVISIONS 
 
 
American Association of School Librarians  
(AASL) 


 
AASL Fall Forum 
 
AASL's 2010 Fall Forum will be November 5-6 in Portland, OR.  The institute will feature pre-
eminent school library researchers Gail Dickinson, Ross Todd, and Leslie Maniotes, and will 
focus on Essential Questions, Enduring Understanding and Evidence-Based Practice.  In 
September, AASL announced a "Team of Three" special rate for school librarians.  With this 
special rate of $599, an AASL personal member who is also a school librarian can invite two 
other collaborators – teachers, administrators, other school librarians – from within his/her 
district.  Additionally, AASL has extended the advanced registration discount, as well as the 
hotel registration deadline to October 21.  Registration will also be accepted onsite. 
 
AASL Pre-Midwinter Institute Focuses on Building School Librarians' Leadership Skills  
 
The AASL Pre-Midwinter Institute, Collaborative Leadership, will help school librarians build 
their leadership action plans by teaching them the components of a good leader.  This institute 
will be presented by Steven Baule, PhD, EdD.  Baule led the school library program at the 2000 
National School Library Program of the Year recipient, New Trier Township High School.  He 
was also recognized in 2009 as one of ten Tech Savvy Superintendents by eSchool News.  This 
full day institute will be held Friday, January 7 before ALA's Midwinter Meeting. 
 
2010 School Libraries Count! Longitudinal Survey 
 
This year's AASL School Libraries Count! survey received 5,191 responses.  The survey, part of 
a longitudinal study aimed at gathering data on national changes in the school library field, 
found that students in high poverty schools have been most affected by last year's economic 
downturn.  Average spending on information resources in high poverty schools decreased 25 
percent, or $3,557, on average, compared to 2009 survey results.  High poverty schools also 
reported a 4% decrease in books, 22% decrease in periodical subscriptions and 11% decrease 
in video materials.  Audio materials were the only collection area to report an increase of 3%, 
compared to low poverty schools who reported a 12% increase.  
 
The survey also found total library staff hours on the decline, with an average of 2.4 less hours 
reported in 2010 than 2009.  Declines are even greater than average in some regions, most 
notably the Northeast, reporting 5.3 less hours, and the Midwest, reporting 3.1 less hours.  In 
contrast, when school librarians are separated from the entire school library staff there is a 0.8 
hour increase in work hours per week reported. 
 
AASL Awards and Grants Move to Electronic Submission Process 
 
With more than $50,000, AASL's awards and grants recognize excellence within the school 
library field.  This year, AASL has moved its process for application/nomination to an entirely 
electronic submission.  AASL personal members have until February 7, 2011 to apply or 
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nominate someone for one or more of the ten awards and grants.  However, the deadline for 
AASL's most prestigious award, the National School Library Program of the Year Award, is 
January 3, 2011.  Winners will be recognized at the 2011 ALA Annual Conference in New 
Orleans, LA. 
 
 
Association of College and Research Libraries  
(ACRL) 


Value of Academic Libraries Report  


On September 14, the Association of College and Research Libraries (ACRL) released “The 
Value of Academic Libraries Comprehensive Research Review and Report,” a review of the 
quantitative and qualitative literature, methodologies and best practices currently in place for 
demonstrating the value of academic libraries developed by Megan Oakleaf of the iSchool at 
Syracuse University.  The primary objective of the comprehensive review is to provide academic 
librarians with a clearer understanding of what research about the performance of academic 
libraries already exists, where gaps in this research occur, and to identify the most promising 
best practices and measures correlated to performance.  The full report, along with a separate 
executive summary, bibliography and podcast interview with Oakleaf and ACRL President Lisa 
Hinchliffe, is available on the ACRL Website at www.acrl.ala.org/value. 


The report was very well received and generated press coverage from the Chronicle of Higher 
Education, Inside Higher Ed and Library Journal, among others, as well as a number of blog 
posts, Facebook and Twitter comments.  Links to press coverage along with a blog post by 
Hinchliffe, sharing additional highlights of the first week in the life of the report, are available on 
the Value of Academic Libraries Initiatives blog.  


Hinchliffe and Oakleaf will host a free ACRL OnPoint chat at 12:00 p.m. (Central) on October 
21, 2010, to discuss the report.  Details and access information are available at 
http://www.ala.org/ala/mgrps/divs/acrl/events/onpoint/index.cfm 


The Academic Library Building in the Digital Age 


In September, ACRL published “The Academic Library Building in the Digital Age: A Study of 
Construction, Planning, and Design of New Library Space,” a research study conducted by 
Illinois Institute of Technology Dean of Libraries, Christopher Stewart.  “The Academic Library 
Building in the Digital Age” is the first comprehensive study of planning and construction of 
academic library buildings completed entirely in the 21st century.  The book includes survey 
results on planning processes, building characteristics including user space in each building, 
usage and new roles for library buildings.  “The Academic Library Building in the Digital Age: A 
Study of Construction, Planning, and Design of New Library Space,” is available for purchase 
through the ALA Online Store (http://www.alastore.ala.org ), by telephone order at (866) 746-
7252 in the U.S. or (770) 442-8633 for international customers. 
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ACRL Award Nominations 


For more than three-quarters of a century, ACRL has been committed to celebrating the 
achievements of academic and research librarians through the presentation of awards, grants 
and fellowships.  With almost $37,000 donated annually by corporate sponsors, ACRL has and 
will continue to nominate, select and honor the very best in academic librarianship.  The ACRL 
awards program includes recognition in the areas of outstanding achievement and distinguished 
service, research, and publications.  Nominations and supporting materials for most 2011 ACRL 
awards are due December 3, 2010.  Complete details on all ACRL awards, along with 
nomination information, is available on the ACRL Website at 
http://www.acrl.org/ala/mgrps/divs/acrl/awards/index.cfm. 


ACRL Joins Bouchat v. Ravens Amicus Brief 
 
On September 17, ACRL joined ALA, the Association of Research Libraries (ARL), the 
International Documentary Association (IDA), and the WGBH Educational Foundation in filing 
an amicus brief prepared by Anthony Falzone at the Stanford Fair Use Project asking for the full 
Fourth Circuit to rehear the case of Bouchat v. Ravens and reconsider the panel’s flawed fair 
use reasoning.  The brief argues that the Baltimore Ravens football organization acted within 
the doctrine of fair use in reproducing for promotional/ historical purposes a version of the team 
logo created by Frederick E. Bouchat. Falzone argues that for-profit use is not fatal to a fair use 
claim.  Text of the brief is available at 
http://www.arl.org/bm~doc/amicus_bouchatvravens092010.pdf . 


Immersion ‘11 Applications 


ACRL is now accepting applications for the Immersion ’11 Teacher and Program tracks, to be 
held July 24-29, 2011, at Seattle University in Seattle, WA.  The program provides four-and-a-
half days of intensive information literacy training and education for academic librarians.  The 
Teacher Track focuses on individual development for those who are interested in enhancing, 
refreshing or extending their individual instruction skills.  The Program Track focuses on 
developing, integrating and managing institutional and programmatic information literacy 
programs.  Acceptance to Immersion ’11 is competitive to ensure an environment that fosters 
group interaction and active participation.  The application deadline is December 1, 2010, and 
notifications will be issued in February 2011.  Complete program details and application 
materials are online at http://www.acrl.org/ala/mgrps/divs/acrl/events/ (click “Immersion 11 
Program”).   


Women’s Leadership Institute 


ACRL will again collaborate with other higher education associations on the 2010 Women’s 
Leadership Institute to be held December 5-8, 2010, in Amelia Island, FL.  Co-produced by 19 
higher education associations, this unique program will bring together administrators from 
across campus functions to help hone leadership skills for working in a rapidly changing 
environment, develop a better understanding of the campus as a workplace and culture, share 
experiences with others about how campuses are adapting and adjusting to the new reality, and 
create new personal networks and networking skills to better tap the higher education 
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community.  Complete details are on the ACRL website at 
http://www.ala.org/ala/mgrps/divs/acrl/events/womensleadership.cfm  


Dr. E. J. Josey Spectrum Scholar Mentor Program 


ACRL is seeking individuals interested in developing the next generation of academic librarians 
and ensuring a diverse workforce, who might consider mentoring a Spectrum Scholar through 
the ACRL Dr. E. J. Josey Spectrum Scholar Mentor Program.  The goal of the program is to link 
participating library school students and newly graduated librarians, who are of American 
Indian/Alaska Native, Asian, Black/African American, Hispanic/Latino or Native Hawaiian/Other 
Pacific Islander descent, with established academic librarians who will provide mentoring and 
coaching support.  Mentors will serve as role models in academic librarianship and provide 
career guidance as well as helping mentees find opportunities for leadership in the profession. 
Because many of the Spectrum Scholars are part-time library school students, a mentor must 
make a commitment for a minimum of one year beyond the degree or a maximum of three 
years.  Mentors must be academic librarians, have a minimum of ten years of professional 
library experience, and be ACRL members.  Complete details and the application form are 
available on the ACRL Web site at 
http://www.ala.org/ala/mgrps/divs/acrl/proftools/mentorprogram.cfm . 


e-Learning Update 


ACRL is awarding twenty e-Learning scholarships, each covering the registration cost of one 
ACRL e-Learning Webcast.  To qualify for a scholarship, applicants must be ACRL members, 
complete the online scholarship application form, and submit a 300-word written statement that 
describes how participation in an ACRL e-Learning Webcast meets the applicant’s professional 
needs and goals. The application deadline is October 22, 2010, and notifications will be issued 
by late November.  Scholarships can be redeemed for any ACRL e-Learning Webcast offered 
between January 1 and August 31, 2011.  Complete details and application materials are 
available online at http://www.acrl.org/ala/mgrps/divs/acrl/events/elearning/escholarships.cfm. 
ACRL held three online courses and two live Webcasts since the last report to Council. 


CHOICE Office Space at Liberty Square Is Officially “Green”. 


In early September, CHOICE learned that its LEED application for Liberty Square had been 
approved.  As a result, the CHOICE office space at Liberty Square is now officially “green”. 
LEED (Leadership in Engineering and Environmental Design) certification is the nationally 
accepted benchmark for the design, construction, and operation of high-performance green 
buildings.  CHOICE’s Commercial Interior certification provides independent, third party 
verification that CHOICE’s office space at Liberty Square was designed and constructed in a 
manner that provides CHOICE staff with a healthy, productive, and environmentally responsible 
place to work that will also be less costly to operate and maintain.  This makes Liberty Square 
ALA’s first and so far only LEED certified office space. 
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Association for Library Service to Children   
(ALSC) 
 
Dollar General Literacy Foundation Grant 
 
The Dollar General Literacy Foundation has awarded $210,000 to two of the American Library 
Association’s youth divisions.  In addition to the Young Adult Library Sevices Association 
(YALSA), ALSC received funding to support Everyone Reads @ the Library.  ALSC will use 
funds to significantly expand the El día de los niños/El día de los libros (Día), also known as 
Children’s Day/Book Day, program to include and celebrate a wide variety of cultures.  Mini-
grants will be awarded to libraries that demonstrate a need to better address the diverse 
backgrounds within their communities. 
 
ALSC will enhance Día’s resources on the Día website, create marketing materials for the 
libraries to use in their children’s rooms and provide a web-based program to library staff that 
will train them in the selection of multicultural titles. 
 
City of Learners/IMLS Grant 
 
ALSC is partnering with the Children’s Museum of Houston (CMH), among others, on an IMLS 
grant entitled “City of Learners.”  The purpose of the grant is to develop and implement a city-
wide system for increasing family learning through circulating literacy kits that parents use at 
home with their children, birth through age eight.  Members have been invited to apply for the 
Family Literacy Involvement Program (FLIP) workshop to take place on May 18, 2011 in 
Houston.  The training will fund 10 library/museum partner teams.  Funding is through a 
National Leadership Grant from the Institute of Museum and Library Services awarded to the 
Children’s Museum of Houston (CMH).  ALSC is a national dissemination partner in the grant. 


FLIP is a literacy program for families with children birth through age 8 that helps develop early 
learners’ reading and comprehension skills and encourage reading engagement.  The core of 
the program is a FLIP kit that is checked-out from the library and allows families to experience 
shared reading and book-centric activities in the comfort of their homes. 


A detailed overview, as well as the application and requirements, may be found at 
http://www.ala.org/ala/mgrps/divs/alsc/initiatives/partnerships/index.cfm. 


Islam Booklist in Support of Freedom to Read 
 
The ALSC Quicklists Consulting Committee has created a booklist to assist members who may 
be receiving requests for book titles on Islam, Muslims and the Qur’an in response to a planned 
public burning of the Qur’an by Rev. Terry Jones of the Dove World Outreach Center in 
Gainesville, FL and in support of the freedom to read assembly held by librarians and library 
advocates at ALA headquarters on Saturday, September 11.  The suggested reading list is now 
available at http://www.ala.org/ala/mgrps/divs/alsc/compubs/booklists/islambooks/index.cfm.   
The list is a mixture of fiction and nonfiction; and is divided by preschoolers, elementary school 
students and teenagers.  The Committee expects to refine the list in the weeks to come, so 
please check back for updates. 
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2011 May Hill Arbuthnot Honor Lecture Location 
 
The St. Louis County Library has been chosen to host the 2011 May Hill Arbuthnot Lecture, 
which will be delivered by Lois Lowry, two-time winner of the Newbery Medal.  The lecture will 
be held on April 15, 2011.  Information about registration, which is complimentary, will be posted 
when available (usually January) on the ALSC Web site at www.ala.org/alsc.  
 
ALSC Scholarship Winners 
 
ALSC’s Frederic G. Melcher and Bound to Stay Bound Books scholarships are awarded 
annually to students who plan to enter ALA-accredited programs, obtain a master’s degree in 
library science and specialize in library service to children.  This year’s Melcher Scholarship 
winners are Sarah Avant (Upper Marlboro, MD), attending Clarion University and Whitney 
Chamberlin (Helena, MT), attending the University of Washington-Seattle.  Avant and 
Chamberlin will receive $6,000 from the ALSC Frederic G. Melcher Endowment Fund, named 
for the founder of ALSC’s Newbery and Caldecott Medals.  
 
This year’s Bound to Stay Bound Books Scholarship winners are Leah Biado (Portland, OR), 
attending Emporia State University; Marsha Burrola (Tucson, AZ), attending the University of 
Arizona-Tucson; Prima Gonzalez (Los Angeles, CA), attending Long Island University; and 
Alejandro Picazo (Chula Vista, CA), attending San Jose State University.  Each Bound to Stay 
Bound Books Scholarship recipient will receive $7,000. The award is made possible through a 
generous contribution from Bound to Stay Bound Books, Inc., of Jacksonville, IL. 
 
Fall Great Websites for Kids List   


Great Web Sites for Kids (GWS) features links to websites of interest to children 14 years of age 
and younger, organized into diverse subject headings, from astronomy and space to zoos and 
aquariums, from games and entertainment to geography and maps.  There is also a special 
section with sites of interest to parents, caregivers and teachers. 


Members of the ALSC Great Web Sites for Kids Committee review and evaluate potential sites 
for inclusion and vote on the sites to be included.  They also regularly check the entire site to 
ensure currency and reevaluate sites when necessary.  The complete listing of great sites with 
annotations and selection criteria can be found at www.ala.org/greatsites. 


The newly added sites are: 
Admongo.gov - www.admongo.gov/ 
Amazing Kids - www.amazing-kids.org 
Carnegie Cyber Academy - www.carnegiecyberacademy.com/ 
Dance Mat Typing - www.bbc.co.uk/schools/typing/ 
Earth Rangers - www.earthrangers.com 
Edutopia - www.edutopia.org 
Family Fun - www.familyfun.go.com 
Farmers Almanac for Kids - www.almanac4kids.com/ 
Foreign Languages for Kids - www.chillola.com 
Hooda Math - http://hoodamath.com/index.php 
Joy 2 Learn - www.joy2learn.org 
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Literacy Center – www.literacycenter.net/lessonview_es.php 
Los Bloguitos - www.losbloguitos.com/ 
Math Moves U - www.mathmovesu.com/ 
Middle Ages - www.learner.org/interactives/middleages/ 
Molecularium - www.molecularium.com/kidsite.html 
Música Educa - www.musicaenalcala.com/images/stories/juegos/presentacion.swf 
Odyssey Online - http://carlos.emory.edu/ODYSSEY/index.html 
Pics for Learning - www.pics4learning.com/ 
Primera Escuela - www.primeraescuela.com 
Salón Hogar - www.salonhogar.com/ 
Super Saber - www.supersaber.com/ 
Switch Zoo - http://switchzoo.com/ 
ThinkFinity - www.thinkfinity.org/ 
Twisty Noodle - www.twistynoodle.com 
Worksheet Lab - www.worksheetlab.com 
World Almanac for Kids - www.worldalmanacforkids.com/ 


ALSC at Midwinter 2011 
 
ALSC has planned an exhilarating evening of networking, as a new spin is taken on the classic 
speed dating structure.  ALSC Speed Networking will be held on Friday, January 7, 7:30-900 
p.m.  The goal is for members to meet as many youth services colleagues as they can through 
Speed Networking.  Participants will move around the room, meet new people and exchange 
ideas every few of minutes.  The event is free to participate, but attendees are asked to pre-
register in advance on the ALSC Web site at www.ala.org/alsc.  Light refreshments will be 
provided courtesy of Disney-Hyperion 
 
The Joint Youth Division Membership Reception is co-hosted by ALSC, the American 
Association of School Librarians (AASL), and the Young Adult Library Services Association 
(YALSA).  This informal gathering enables members and prospective members to network and 
relax after a few days of hard working at the Midwinter Meeting. The reception will be held 
Monday evening, January 10, 6:00-8:00 p.m. The location will be announced in November. 
 
The Youth Media Awards Press Conference will be held once again Monday morning, January 
10, 7:45 – 9:30 a.m.  Awards to be announced include the Caldecott, the Newbery, the Pura 
Belpré Awards, celebrating its 15th Anniversary and jointly administered by ALSC and 
REFORMA, and more. 
 
 
Association of Library Trustees, Advocates, Friends and Foundations  
(ALTAFF) 
 
 
Corporate Task Force to Increase Sponsorship for ALTAFF  
 
Corporate members of the ALTAFF board have set up a corporate task force to increase 
sponsorship for ALTAFF.  Both new sponsors and former Friends of Libraries USA (FOLUSA) 
sponsors will be getting personal phone calls from task force members as well as follow-up 
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letters and information.  A list of corporate benefits has been provided and the task force is also 
armed with talking points about the importance of citizen support for securing library funding 
which, in turn, will help support the library corporate community. 
  
Developing a Better Way to Bring Friends Groups and Boards of Trustees into ALTAFF 
 
ALTAFF is currently working with ALA’s Cathleen Bourdon (Communications and Member 
Relations) and Mary Ghikas (Member Programs and Services) to develop a more effective way 
to bring Friends groups and Boards of Trustees into ALTAFF as groups, without the necessity of 
individual members and in a way that markets to them the opportunity to join as some kind of 
"member" v. "affiliate" and thereby to overcome serious confusion among some former FOLUSA 
members causing many of them to drop their membership. 
 
 
Association of Specialized and Cooperative Library Agencies  
(ASCLA) 
 
First Series of ASCLA Professional Development Webinars 
 
The Virtual Convergence is an inaugural webinar series presented by ASCLA on topics of 
interest to both ASCLA members and the broader library community.  Twenty-four Virtual 
Convergence proposals were received for this first series of ASCLA professional development 
webinars to be held in January 2011, immediately following the ALA 2011 Midwinter Meeting. 
 
New Interface Editor 
 
Anne Abate is the new Interface Editor.  Ms. Abate is a graduate of Nova Southeastern 
University School of Computer and Information Sciences, Fort Lauderdale, FL (Ph.D.), 
University of Kentucky College of Library Science, Lexington, KY (Masters of Library Science) 
and also has a certificate in nonprofit management from Northern Kentucky University, Highland 
Heights, KY. She is the owner of Library Discount Network, Cincinnati, OH, which assists library 
networks and consortia in providing additional services to their members.   
 
The Consulting Institute 
 
The Midwinter Consulting Institute  is expected to once again be a huge success.  It will also be 
offered at the 2011 ALA Annual Conference. Other Institutes and Preconferences include:  
Forever is a Long Time:  Preservation Planning for Digital Collections (ICAN) and Leadership 
Skills. 
 
 
Library and Information Technology Association  
(LITA) 
 
LITA National Forum   
 
The LITA National Forum in Atlanta earlier this month provided essential educational sessions 
and networking opportunities for almost 300 information technologists from libraries, institutions, 
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and product providers across the continent.  The theme this year was “The Cloud and the 
Crowd”.  With 40 concurrent sessions, poster sessions and three keynote presentations, the 
theme and beyond were covered.  The three keynotes included:  Amy Bruckman, Associate 
Professor, School of Interactive Computing at Georgia Institute of Technology presenting “How 
Wikipedia really works, and what this means for the nature of “truth”; Roy Tennant, Senior 
Program Officer at OCLC Research presenting “Using the cloud to please the crowd”; and Ross 
Singer, Interoperability and Open Standard Champion at Talis Information presenting “The 
linked library data cloud: it’s time to stop thinking and start linking.” 
 
The Forum was preceded by two day-long preconferences addressing important issues for 
information technologists:  Redesigning a website using information architecture principles by 
Jenny Emanuel from the University of Illinois; and, Virtualize IT: laying the foundation for the 
library of the future: the service, business, and strategic value of virtualizing library systems and 
infrastructure by Maurice York from the North Caroline State University.   
 
For additional information, please visit: 
 


• The American Libraries report at 
http://americanlibrariesmagazine.org/news/10132010/crowd-discusses-cloud-lita-forum  


• Roy Tennant’s keynote:  Using the Cloud to Please the Crowd at 
http://www.ustream.tv/recorded/9952172    


• Ross Singer’s keynote:  The Linked Library Data Cloud: it’s time to stop thinking and 
start linking at http://www.ustream.tv/recorded/9976883 


• concurrent sessions content 
http://connect.ala.org/node/113097 


• poster sessions  
http://www.lita.org/ala/mgrps/divs/lita/litaevents/forum2010/poster.cfm  


• descriptions of all sessions and other information 
http://lita.org/ala/mgrps/divs/lita/litaevents/nationalforum/index.cfm .   


• participant’s comments 
http://twitter.com/#litaforum 


 
 
Library Leadership and Management Association  
(LLAMA) 
 
Public Relations Award 
 
Entries for the 65th John Cotton Dana Library Public Relations Award are being accepted now 
through December 4 by LLAMA.  The $5,000 monetary prize is awarded by the competition’s 
sponsors, the H.W. Wilson Company and the H.W. Wilson Foundation, which created the award 
in 1946.  For an entry form, checklist, guidelines and tips, visit the H.W. Wilson web site at 
http://www.hwwilson.com/jcdawards/nw_jcd.htm 
 
Midwinter Institute 
 
Dr. Julie Todaro will lead the LLAMA Midwinter Institute, “The Mysteries of Mentoring: How to 
become The Perfect Mentor or Perfect Mentee,” on Friday, January 7, 2011.  Topics will 
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include:  the value of mentoring, what mentoring is and isn’t, the wide variety of mentor 
opportunities, in-person and virtual mentoring, mentoring good and bad performance, and 
delivering good and bad news to mentees.  Registration information is available at: 
http://www.ala.org/registration/midwinter/index.cfm  
 
 
Public Library Association   
(PLA) 
 
PLA Award Season 


PLA is now accepting applications for the 2011 PLA Awards.  Members can nominate their 
colleagues and libraries for PLA Awards through December 1, 2010. 


This year PLA is offering nine awards/grants designed to highlight the best in public library 
service and to honor those bringing innovation, creativity, and dedication to public libraries. 
Many of the awards include an honorarium; please visit the website for details on each award. 


The awards include: 


• Allie Beth Martin Award, honoring a public librarian who has demonstrated extraordinary 
range and depth of knowledge about books or other library materials and has 
distinguished ability to share that knowledge.  Sponsored by Baker & Taylor. 


• Baker & Taylor Entertainment Audio Music/Video Product Award, promoting the 
development of a circulating audio music/video collection in a public library. 


• Charlie Robinson Award, honoring a public library director who, over a period of seven 
years, has been a risk taker, an innovator, and/or a change agent in a public library. 
Sponsored by Baker & Taylor. 


• DEMCO New Leaders Travel Grant, enhancing the professional development of new 
public librarians by making possible their attendance at major professional 
development activities. 


• EBSCO Excellence in Small and/or Rural Library Service Award, honoring a public 
library serving a population of 10,000 or less that demonstrates excellence of service to 
its community. 


• Gordon M. Conable Award, honoring a public library staff member, library trustee or 
public library that has demonstrated a commitment to intellectual freedom and the 
Library Bill of Rights.  Sponsored by Library Systems & Services LLC. 


• Highsmith Library Innovation Award, recognizing a public library’s innovative and 
creative service program to the community. 


• Polaris Innovation in Technology John Iliff Award, honoring a library worker, librarian or 
library that has used technology as a tool to improve services. 


• Romance Writers of America Library Grant, providing a public library the opportunity to 
build or expand its romance fiction collection and/or host romance fiction programming. 


The PLA Award Nomination Form is open from September 1, 2010 until December 1, 2010.  An 
award jury appointed by the PLA President will review each nomination.  Winners will be 
announced in February 2011.  Awards will be presented at ALA 2011 Annual Conference in 
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New Orleans.  For more information, contact the PLA office, (800) 545-2433, ext. 5PLA or by 
email pla@ala.org. 


PLA Institute @ ALA Midwinter 


Preceding the ALA 2011 Midwinter Meeting in San Diego, CA, the Public Library Association 
(PLA) will host a day-long Institute, Public Libraries Survive and Thrive in the 21st Century.  The 
Institute, scheduled for 9 a.m.-5 p.m. on Friday, January 7, offers attendees the opportunity to 
learn from experts and connect with public library professionals from across the country. 


Top library administrators and consultants will discuss how public libraries can navigate the 
current economic environment and will present numerous ideas and best practices to help 
libraries survive now and grow into the future.  There will also be an optional box lunch available 
to enjoy on-site, providing an opportunity for attendees to network. 


Registration for the PLA Institute and the ALA Midwinter Meeting opened on October 1, 2010. 
Discounted registration is available for PLA and ALA members.  Please note:  registration for 
the Midwinter Meeting is not required in order to attend the Institute. 


Public Libraries Survive and Thrive in the 21st Century is an institute dedicated to the future of 
public libraries. Topics will include making tough budget decisions, fundraising, technology, 
facilities, staffing, community collaborations, customer service and more. 


PLA 2012 Conference Proposals 


PLA is now accepting preconference and program proposals for the PLA 2012 Conference, 
March 13-17, 2012 in Philadelphia, PA. 


Proposals may be submitted and updated through the PLA online form until November 30, 
2010.  After that date, the form will no longer be available, and no new proposals will be 
accepted.  Please note:  faxed, emailed, or mailed proposals will not be accepted. 


A committee appointed by the PLA president will review all submitted proposals and select 
conference programs based on their relevance to the profession and interest to conference 
attendees.  The committee is chaired by Sara Dallas, Director of the Southern Adirondack (NY) 
Library System.  Organizers will be notified whether or not their proposals are accepted in 
March 2011. 


At PLA 2012, the majority of concurrent session programs will be 75 minutes long; however, 
there will be several 60-minute programs as well.  Preconferences can be one half day, one full 
day, or one-and-a-half days long.  Program topics may include:  Facilities, Collections, Staff, 
Technology, Leadership, Adult Services, Adult Programs, Children’s Services, Young Adult 
Services, Information/Reference Services, Special Populations, Technical Services, 
Marketing/Fund-raising/Partnerships, Administration/Management, and Readers’ Advisory. 
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Offered biennially, the PLA Conference has a reputation for excellence in the public library 
world.  The conference includes more than 200 top-quality continuing education programs, talk 
tables, several social events and networking opportunities, and a bustling exhibits hall. 


Please visit the PLA 2012 proposal site to submit your preconference or program proposal.  For 
more information, contact the PLA office at (800) 545-2433, ext. 5PLA. 


Federal Trade Commission Partnership 


Recently PLA has been speaking with a representative from the Division of Consumer and 
Business Education of the Federal Trade Commission (FTC).  The FTC has copious amounts of 
consumer information aimed at helping consumers protect themselves from identity theft, fraud, 
debt, and much more.  There are materials ranging from bookmarks to online games 
customized for adults and children.  The FTC reached out to PLA as a potential 
distributor/promoter of the information to public libraries.  Other divisions in ALA, such as the 
Young Adult Library Services Association (YALSA) and the American Association of School 
Librarians (AASL) have done FTC mailings to their members. 
 
PLA sees value in helping share these materials with our members.  It not only positions PLA as 
a partner in consumer and business “literacy,” but also offers a robust line-up of resources to 
include on the website, in eNews, and through social media.  PLA is currently working with the 
FTC to outline a calendar of topics to share with members. There is also the potential for 
developing a webinar for libraries about using the materials to help their patrons. 
 
 
Reference and User Services Association  
(RUSA) 
 
Donation Received for an Audio Book Recognition Award 
 
RUSA received a donation of $8,000 for an Audio Book recognition award from Midwest Tape to 
support committee members’ gaining access to downloadable versions of the audio books 
under consideration. 
 
Preconferences and Programs for 2011 
 
Preconferences and programs were approved by the RUSA Board for the 2011 Annual 
Conference.   
 
The preconferences include: 
 


• Strange Bedfellows: IT and Reference Collaborations to Enhance User Experiences 
(RSS/MARS) 


• Library Services to an Aging Population: Effective Library Service to Older Adults 
Seeking Employment and Volunteer Opportunities (RSS) 


• Business Reference 101: Core Competencies for Business Librarianship (BRASS) 
• The Genealogy Reference Desk: How to Make it Big and Easy (History) 
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Planning for Book and Media Awards 
 
Book and Media Awards promotions planning has started.  The 2010 Midwinter Meeting RUSA 
Book and Media Awards Reception with the surprise guest, Adriana Trigiani, was very 
successful and the youtube video excerpt of her acceptance at the Annual Conference had a 
large viewership, which may result in increased attendance this year.  
 
 
Young Adult Library Services Association  
(YALSA) 
 
Comment Period Open on YALSA’s Draft Evaluation Tool 
 
YALSA is seeking input on the draft of its upcoming evaluation tool.  The tool will help librarians 
evaluate a public library’s overall level of success in providing services to teens, aged 12-18. 
Potential users of this tool include library administrators, library trustees, teen services 
librarians, community members and job-seekers hoping to assess a library’s commitment to 
teen services.  To view the tool, please visit http://tinyurl.com/yalsaevaltool.  Comments are 
being accepted through November 15 at www.surveymonkey.com/s/EvalToolYALSA.  
 
YALSA Member Contest Launches 
 
YALSA wants to know the reasons for YALSA membership— and will reward those with the 
best reason.  By telling why one is a YALSA member, by January 31, 2011, a contest participant 
could win an e-reader and a free year of YALSA membership.  Three runners-up will win a box 
of books.  Learn more and download the entry form at 
www.ala.org/ala/mgrps/divs/yalsa/joinus/whyyalsa.cfm  
 
Congratulations to YALSA’s Great Ideas Contest Winners 
 
YALSA selected three members to win the 2010 Great Ideas contest.  Congratulations go to:  
Elizabeth Burns, New Jersey State Library Talking Books and Braille Center, who won for her 
idea to host a blog-based YALSA book award/booklist reading challenge.  Kit Ward-Crixell, New 
Braunfels (TX) Public Library and Krista McKenzie, Garrett College, Accident, MD, shared a 
prize for their separate proposals to create an online tool to aid young adult librarians in 
conducting original research.  The Great Ideas contest encouraged YALSA members to suggest 
ideas to promote the association that addressed the action areas in YALSA’s strategic plan :   
advocacy, continuous learning, marketing, member recruitment and engagement and research.  
 
YALSA Announces New List of Recommended Reading 
 
Starting in February, 2011, YALSA will accept nominations for its newest booklist, Readers’ 
Choice.  Anyone — including YALSA members and teens— will be able to nominate choices for 
must-read YA titles for the list in seven different genre categories.  Nominations will remain 
open until October, 2011.  In November, 2011, YALSA will announce the finalists and voting will 



http://tinyurl.com/yalsaevaltool�

http://www.surveymonkey.com/s/EvalToolYALSA�

http://www.ala.org/ala/mgrps/divs/yalsa/joinus/whyyalsa.cfm�

http://www.ala.org/ala/mgrps/divs/yalsa/aboutyalsab/stratplan_2010updates.pdf�





 25 


be open to YALSA members only, throughout the month. The final list will be announced, with 
five winners in each category, in December, 2011.  
 
Upcoming Events & New Initiatives 
 
• Teen Read Week™ will be celebrated October 17 – 23, 2010 with the theme “Books with 


Beat @ your library.”  
• October 21, webinar, “Do More with Less: Passive Programs.” 
• November 3, e-chat at 8:00 p.m. (Eastern):  Multicultural Programming for Tweens and 


Teens.  
• November 5 – 7, Young Adult Literature Symposium in Albuquerque, NM. 
• November 18, webinar, “Going Mobile: Teens, Libraries & Cell Phones.” 
• December 1, deadline to apply for YALSA member grants and awards. 
• December 16, webinar, “Gear Up for Summer Reading.”  
• December 18, e-chat at 8:00 p.m. (Eastern):  2011 Morris & Nonfiction Award Finalists. 
• January 5, 2011, e-chat at 8:00 p.m. (Eastern): Thinking Big about YALSA with Kim Patton. 
• January 7, 2011, institute in San Diego, “Teens and the Whole Library Experience.”  
 
 
 
 


ALA PUBLISHING 
 
ALA Editions 


New Print Books Published Since Early September 


 (In addition to the print books, the bundle option introduced in August is proving a benefit to 
readers.  With this option, customers can download ALA Editions books and begin reading 
immediately, while the print version is being shipped.)  
 
Cataloging Correctly for Kids: An Introduction to the Tools, Fifth Edition  
Edited by Sheila S. Intner, Joanna F. Fountain, & Jean Weihs 
Based on guidelines issued by the Association for Library Cataloging and Technical Services 
(ALCTS), this handbook, with advice contributed by experienced, practicing librarians, points the 
way towards providing effective cataloging for materials intended for children and young adults. 
 
What They Don't Teach You in Library School 
Elisabeth Doucett 
For MLS graduates just entering the job market, as well as individuals interested in switching 
gears through promotion or advancement, this book covers a variety of library topics that are 
truly relevant to the day-to-day job, such as management, administration, and marketing. 
 
Common Phrases And the Amazing Stories Behind Them 
Max Cryer 
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This book is “as good as gold” for word buffs...“I kid you not!” In day-to-day speech we use 
words and phrases without a passing thought as to why we use them or where they come from. 
Cryer changes all that by showing how fascinating the English language really is.  
 
The fall/winter 2011 ALA Editions catalog can be downloaded here. New products are available 
on our new products page and information about all ALA Editions titles is at 
www.alastore.ala.org.  You can also keep up with ALA Editions on Facebook 
http://www.facebook.com/pages/ALA-Editions/191753880216?ref=ts and Twitter 
http://twitter.com/alaeditions  
  
 
ALA Editions on the Web, ALATechSource and Editions eCourses 


ALA TechSource had a busy September.  At the beginning of the month, two new websites 
launched; ALA Editions eLearning and ALAEditions.org.  ALA Editions eLearning is the new 
home of Editions eCourses, and represents a dramatic improvement in the ability to host and 
deliver these courses.  In addition to the flexibility Editions gained from building its own site on 
independently hosted server space, the site performance is dramatically faster.  


ALAEditions.org is the new home on the web for ALA Editions.  The site provides a centralized 
online presence for Editions as well as new opportunities to promote and share information 
about products.  The Website includes the new ALA Editions Blog, providing readers with 
supplemental content and a behind-the-scenes look at the books published.  Traffic on the 
blog—for which all ALA Editions staff will create content—is growing.  The new site was 
developed using the open-source software Drupal. 
 
The new site also serves as the repository for Children’s Programming Monthly, a new PDF 
subscription magazine filled with ready-to-use programs, storytimes, and planning resources by 
renowned authors Rob Reid, Kathy MacMillan, Saroj Ghoting, and many others.  Organized by 
popular themes such as animals or music, and including book and music lists, fingerplays, 
flannel board, and video suggestions in addition to other programming resources, it is a 
resource for librarians, teachers, caregivers, and parents working with children from preschool 
through grade three.  The publication is easy to download and print (current and back issues), 
and has proved immediately popular. 
 
In addition to the launch of these new products, ALA TechSource also produced well-attended 
ALA TechSource Workshops.  The two-session event, Using Technology in Library Training 
with Paul Signorelli attracted more than 80 attendees.  A three-part RDA Workshop planned for 
late October and early November is already the best subscribed event to date. 
 
The new issue of Library Technology Reports, “The Concept of Electronic Resource Usage and 
Libraries” is being well received, and will have a corresponding workshop in November.  
 
 
ALA Graphics 
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New READ Posters 


ALA Graphics launched a social media initiative to complement three new READ posters 
featuring Daniel Radcliffe, Emma Watson, and Rupert Grint, the stars of the Harry Potter 
movies.  The viral strategy used Facebook and Twitter to encourage Harry Potter fans to 
become “friends” of ALA Graphics’ Facebook page and to participate in daily trivia contests.  
Contest winners received one of the three new posters and drew orders for a discounted pre-
sale set. Announcement of the new posters was picked up by a broad range of media sites 
including Harry Potter fan sites, Perez Hilton, IMDb (Internet Movie Database), and the Warner 
Bros. official Harry Potter page on Facebook.  Graphics’s Facebook following increased by 
nearly 1,000 people in two weeks.  The specially priced trio of posters was available for presale 
until October 15, after which individual posters will be available for sale at regular price. 


Graphics Catalog 
 
The most recent Graphics catalog can be downloaded here with the newest products available 
on the new products page. Information about all ALA Graphics products is at 
www.alastore.ala.org .  
 
To keep up with popular culture and other items directly related to ALA Graphics, follow ALA 
Graphics on Twitter or Facebook!  
 
American Libraries 


Online Visitors 


AmericanLibrariesMagazine.org is averaging more than 62,000 visitors per month. 


American Libraries Direct 


American Libraries Direct, the e-newsletter of the American Library Association, is approaching 
its fifth anniversary in January 2011.  Since opening its subscriptions to nonmembers of ALA in 
October 2008, it has added more than 4,000 readers, many of them from overseas.  Its "open 
rate" of greater than 35% means that each week, more than 19,000 readers are actively looking 
at ALA news, division news, and library news, as well as information about library-related 
technology, awards, and the publishing industry.  A new feature, "Great Libraries of the World," 
was added in September to complement a lengthy, annotated list that will appear in ALA 
Editions' Whole Library Handbook 5, slated for publication in Fall 2011. 


Advertising Media Kit Available Online 


The new American Libraries advertising media kit is now available online, with a preview of 
some editorial highlights planned for each print issue. 
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New Video Reports 
 
As always, American Libraries regularly adds new video reports—recent ones include an 
interview during the visit paid to ALA’s Chicago headquarters by Dominican Republic President 
Leonel Fernandez and First Lady Margarita Cedeno de Fernandez.  In the interview, they 
discuss libraries as tools for economic development, the Dominican Republic’s Reading 
Olympics, and how American librarians can help development in the Dominican Republic.  All 
videos are at AL Focus. 
 
Old Issues Online 
 
AL has also begun rolling out archives of old issues online.  Eventually, the archives will date 
back to the very beginning of American Libraries in 1907.  
  
 
Booklist Publications 
 
Booklist Online Video Review 
 
Booklist Online Video Review in September joined the popular line-up of Booklist Online e-
newsletters, REaD Alert, Booklist Online Exclusives, and Booklist’s Quick Tips for Schools and 
Libraries.  To sign up for all or any of these, visit the newsletter page at Booklist Online . 
Response to the first issue was enthusiastic from both readers and advertisers. 
 
Banned Books Week Webinar 
 
The fall season kicked off with a stellar line-up of expert panelists for a no-vacant-seats webinar, 
“Defending the Right to Read:  Celebrating Banned Books Week” on September 28, featuring 
renowned author and longtime intellectual freedom advocate Judy Blume.  The event was a 
great example of two ALA units working together (Booklist and the Office for Intellectual 
Freedom (OIF)), while pleasing the publisher sponsor, Random House.  Comments after the 
event included: "The editor's discussion on comments and editing vs. censorship was thought 
provoking.  I enjoyed a variety of angles and approaches to the topic;" and, “I liked the way this 
webinar had each speaker take an area of Banned Books Week, from reasons to authors to 
how to handle challenges.  Very helpful.  I also showed the first half of the webinar to a Social 
Studies class.  They really enjoyed it."  Updates, upcoming webinar information, and links to 
archives of past webinars are available on the Booklist Online webinars page.  
 
Midwinter Author Forum 
 
Booklist has become a co-sponsor of the popular Midwinter Author Forum, now named the 
ALA/ERT Booklist Author Forum.  In addition to serving in an advisory capacity, Booklist editors 
will serve as event emcees, with Brad Hooper serving in 2011.  This year’s literary fiction forum 
includes authors David Levithan, Stewart O’Nan, Armistead Maupin, and Susan Vreeland 
speaking on what it takes to become a best-selling fiction author. 
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October is National Reading Group Month 
 
Booklist is proud to have been selected again as a partner for the Women’s National Book 
Association’s National Reading Group Month in October.  The popular Booklist blog Book Group 
Buzz, offering helpful and entertaining information to reading groups both in and outside 
libraries, is again the official partner blog for National Reading Group Month.  “Great Group 
Reads Selections” are a key element of National Reading Group Month and this year, 13 Great 
Group Reads  were selected on the basis of their appeal to reading groups, covering timely and 
provocative topics and including under-represented gems from small presses and lesser-known 
mid-list releases from larger houses.  Booklist  is making reviews of the Great Group Reads 
available free to non-subscribers at Booklist Online.  
 
You can now join hundreds of friends keeping up with Booklist on Facebook as well as on 
Twitter. You’ll find Booklist covers, videos, news on awards, Review of the Day, and posts on a 
variety of topics by staff and others. 
 
 
Digital Reference 
 
RDA:  Resource Description and Access  
 
Since the end of the RDA Toolkit open-access period (for which more than 5,500 institutions 
and solo-users signed up) on August 31, subscribers have been coming on board at a rapid 
pace so they can work on integrating RDA into their workflows.  
 
Training in RDA and related issues is being offered from a number of sources; the RDA Toolkit 
Training Calendar is one place to see the range of what’s available.  In November, Publisher 
Troy Linker will offer a webinar on what’s been added since August and how to make the most 
of it—including LCPS (Library of Congress Policy Statements) and links from AACR2 to RDA. 
 
Testing of RDA is underway by a select group of libraries under the direction of the three U.S. 
National Libraries.  The U.S. National Libraries are expected to make recommendations about 
the adoption of RDA in June 2011, based on their analysis of the testing results. 


The full-text print version of RDA offers a snapshot that serves as an offline access point for the 
single and partial cataloger institutions to evaluate RDA, as well as to support training and 
classroom use.  It will be available in the US from ALA Editions later in fall 2010.  


For more information and ongoing updates, please visit www.rdatoolkit.org . 
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		On September 17, ACRL joined ALA, the Association of Research Libraries (ARL), the International Documentary Association (IDA), and the WGBH Educational Foundation in filing an amicus brief prepared by Anthony Falzone at the Stanford Fair Use Project ...

		Immersion ‘11 Applications

		ACRL is now accepting applications for the Immersion ’11 Teacher and Program tracks, to be held July 24-29, 2011, at Seattle University in Seattle, WA.  The program provides four-and-a-half days of intensive information literacy training and education...

		Women’s Leadership Institute

		ACRL will again collaborate with other higher education associations on the 2010 Women’s Leadership Institute to be held December 5-8, 2010, in Amelia Island, FL.  Co-produced by 19 higher education associations, this unique program will bring togethe...

		Dr. E. J. Josey Spectrum Scholar Mentor Program

		ACRL is seeking individuals interested in developing the next generation of academic librarians and ensuring a diverse workforce, who might consider mentoring a Spectrum Scholar through the ACRL Dr. E. J. Josey Spectrum Scholar Mentor Program.  The go...

		e-Learning Update

		ACRL is awarding twenty e-Learning scholarships, each covering the registration cost of one ACRL e-Learning Webcast.  To qualify for a scholarship, applicants must be ACRL members, complete the online scholarship application form, and submit a 300-wor...

		Dollar General Literacy Foundation Grant

		City of Learners/IMLS Grant

		Fall Great Websites for Kids List

		Developing a Better Way to Bring Friends Groups and Boards of Trustees into ALTAFF

		First Series of ASCLA Professional Development Webinars

		The Consulting Institute





		Library and Information Technology Association

		Public Relations Award

		Midwinter Institute

		PLA Award Season

		PLA Institute @ ALA Midwinter

		PLA 2012 Conference Proposals

		Donation Received for an Audio Book Recognition Award

		Preconferences and Programs for 2011

		Planning for Book and Media Awards

		Comment Period Open on YALSA’s Draft Evaluation Tool

		YALSA Member Contest Launches

		Congratulations to YALSA’s Great Ideas Contest Winners

		Upcoming Events & New Initiatives



		ALA PUBLISHING

		ALA Editions

		ALA Graphics

		New READ Posters



		American Libraries

		Old Issues Online



		Booklist Publications

		Banned Books Week Webinar

		Midwinter Author Forum

		October is National Reading Group Month








ALA Executive Board Conference Call (10/04/10) - Vote Tally EBD #1.2
2010-2011


 2010 ALA Fall Meeting


On the October 4, 2010 conference call, the Executive Board took the following action:


On a motion by Joan Giesecke, seconded by Courtney Young, the Executive Board


Voted that Budget Analysis and Review Committee recomends to the Executive Board that an 
organizational incentive of an amount equal up to 1 week salary plus benefits be awarded to all 
staff effective August 31, 2010.


Stevens Alire Raphael Neal Chen Eagan Hogan Knowles Matthews Reynolds Williams Young
BARC request to Executive Board P Y Y Y Y Y Y Y Y Y Y Y


 
Y = Yes, N = No, P = Presiding Officer (does not vote), A = Abstain, NP = Not Present
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Market Flash Points
• It was announced on 9/21/10 that the recession that 


began in12/07 officially ended in 6/09 
- 18 months long
- longest since the 1930’s
- 7.3 million jobs lost 


• Federal Reserve is poised for further action if 
necessary to support the economy – Accommodative


• The pace of output and employment has slowed over 
the summer


• Inflation has trended lower, while core inflation is 
holding at a multi-decade low of 0.9%


• At the current rate, job growth won’t reach its prior 
peak until March 2020







Market Value @ 9-30-10
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Endowment Fund Manager 
Allocation & Style @ 9-30-10


$30,191,700


Exhibit #2


Endowment Fund
Hedge/Alternatives 


$3,221,381 
10.7%


Ariel 
SRI 


$266,373 
 0.9%


Lord Abbett
Convertible  


$842,585
  2.8%


Blackrock 
SRI 


$236,439 
 0.8%


Invesco 
REIT


 $1,102,493 
3.7%


Neuberger 
Intermediate


 $3,064,664
 10.2%


IDP 
International 
 $1,932,204 


 6.4%


NFJ/Allianz
Small Cap Value 


$1,376,736 
 4.6%


IDP 
Large Cap Value 


$2,820,363 
 9.3%


IDP 
Large Cap Growth 


$2,878,841 
9.5%


Alliance Bernstein
Core


 $3,044,230
10.1%


PIMCO
Fixed Income 


$9,405,391
31.2%







Performance Gains – 9/30/10 (YTD Returns)


Managers Market Value % Returns Index
Alliance - Core 3,044,230$              10.1% 9.2% 3.9%
IDP - Large Cap Growth 2,878,841$              9.5% 2.5% 4.4%
IDP - Large Cap Value 2,820,363$              9.3% 4.8% 4.5%
NFJ - Small Cap Value 1,376,736$              4.6% 8.3% 8.0%
Blackrock - SRI 236,439$                 0.8% 2.9% 1.7%
Ariel Capital - SRI 266,373$                 0.9% 6.6% 11.2%
IDP - International 1,932,204$              6.4% 3.2% 1.6%
Invesco - REIT 1,102,493$              3.7% 16.6% 19.1%


Total Equity Managers 13,657,679$            45.2%
Neuberger - Intermediate 3,064,664$              10.2% 1.8% 1.6%
Lord Abbett - Conv Bonds 842,585$                 2.8% 5.2% 2.8%
PIMCO - Bonds 9,405,391$              31.2% 10.4% 8.2%


Total Fixed Income Managers 13,312,640$            44.1%


Endowment Fund* - Alternative 3,221,381$              10.7% 2.2% 0.7%


Total Portfolio Value 30,191,700$            100.0% 5.8% 5.6%**


Year to Date Gain/Loss 1,511,383$              


Exhibit #3


*Returns for the Endowment Fund are reported on a 30 day lag basis. As such this represents their performance through 8-31-10


**The ALA composite index is comprised of the 55% Russell 3000, 35% Merrill Lynch Domestic Master and 10% MSCI EAFE







Asset Allocation Strategy


Min Target Actual Max
Domestic Large/Medium Cap Stocks 30% 40% 30.6% 50%


Alliance Bernstein - Core 10.1%
IDP - Large Cap Value 9.3%
IDP - Large Cap Growth 9.5%
Blackrock - Large Cap SRI 0.8%
Ariel - SRI 0.9%


Domestic Small/Medium Cap Stocks 0% 5% 4.6% 10%
NFJ - Small Cap Value 4.6%


Alternative Investments 0% 10% 10.7% 15%
Endowment Fund 10.7%


International Equity 5% 10% 6.4% 15%
IDP - International 6.4%


Real Estate Investment Trust (REIT) 5% 5% 3.7% 15%
Invesco 3.7%


Investment Grade Fixed Income 20% 30% 44.2% 50%
Neuberger Intermediate 10.2%
Lord Abbett 2.8%
PIMCO - Bonds 31.2%


Cash and Cash Equivalents 0% 0% 0% 5%
100%


POLICY GUIDELINES @ 6-30-10ASSET ALLOCATION STRATEGY


Exhibit #4
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August FY 2010 - 1st Close 
Executive Summary 


The August results represent twelve months of activity, which were electronically issued to unit managers on September 
15. This commentary highlights actual revenue and expense results as compared to the approved budget and projections 
.including highlights of key financial indicators. Note: The final close will be available in late October. 


The Management Group prepares a detailed analysis, which is transmitted to Accounting for review and inclusion in this 
commentary. This summary commentary represents the total ALA, the General Fund departments including: Publishing 
Services, Support Services, Communications/Member Relations and Member Programs and Services, as well as the 
Round Tables, Divisions, Grants and Awards and Long-Term Investments. The AED, Finance with the assistance of the 
Controller, coordinates a summary of key highlights and reports to the Executive Director and the Senior Management 
Group. The following financial summaries highlight variances against budget and projections as well as year-to-year 
comparison of key indicators. 


Highlights - 1st Close 


o 


o 


o 


Total ALA (al/ combined funds) revenue of $51,487,432 is $2,527,989 less than budget and $250,805 more than 
projections. The General Fund revenue of $26,327,381 is $1,767,124 less than budget, however, $238,191 more 
than projection. Division revenues are $15,735,924, and is $332,877 less than budget however $448,602 more 
than projections, and Grants and Awards are $8,096,764, $862,774 less than budget year-to-date. Endowment 
Investment interest and dividends are more than budget by $386, 111 reaching $922,683 year- to-date. 


Total ALA expenses of $49,162,269 are10%, $5,263,467 less than budget. The General Fund expenses of 
$26,192,342 are $1,965,163, less than budget. The expense total does not include $118,475 related to 2010 
projects. Divisions are $2,033,521 less than budget. Grants and Awards are $862,774 less than budget. 


Cash and short-term investments are $17,609,625 as compared to $17,537,930 last year due to lower Grants 
receivables in FY 2010. The Long-Term Investment Fund is $28,810,543 as compared to the $26,966,775 
million balance at August 2009. 
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August FY 2010 - 1st Close 
Executive Summary - continued 


o 


o 


o 


Total assets are $1,243,576,2% less than August 2009 reaching $66,115,372 due in part to lower Grant 
receivables. 


Total liabilities are $6,256,342, 15% less than August 2009, totaling $35,362,078 due to a 2009 post retirement 
benefit liability of $4,505,000. The post retirement benefit liability for FY 2010 has not yet been determined. The 
post retirement benefit liability will be reflected in the final close. 


Total ALA net assets are $5,012,766, 19% more than August last year, totaling $30,753,294, due primarily to the 
increase in long-term investments and the adjustment to deferred revenues - Grants - to reflect the 
cumulative effect of revenue recognized for FY 2004 through FY 2009 for restricted contributions when the 
under/ying restrictions were satisfied. 


OPERA TlNG FUND - 1st Close 
General Fund 
Total revenues of $26,327,381 are $1,767,124, 6% less than budget and $238,191, 1 % more than projections. General 
Fund revenues were projected to be $26,089,190, $2,005,315 lower than budget for the year. Revenues are 2% or 
$640,239 less than FY 2009 at this time due to revenue decreases in interest income, publishing and conferences. 


Publishing revenues are less than the budget by $704,728 due primarily to Booklist, American libraries, Online 
Resources and Graphics. ALA Editions achieved sales of $2,881,961 exceeding budget and projections by $163,742. 
Note: The Publishing net revenue for August year-to-date is less than budget by $138,084, reaching $985,377. However, 
Publishing net revenue was projected to reach $999,541. 


Dues income is less than budget (and projected less than budget for the year) by $174,922, totaling $5,843,478, which is 
$55,502 greater than last year. 


Interest income exceeded budget by 14%, $102,723, totaling $842,659 and was $42,659 greater than projections. 
Further adjustment to interest income will increase revenue by $166,000 due to net interest income transfer from the ALA 
Future Fund of the Endowment. 
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August FY 2010 - 1st Close 
Executive Summary - continued 


Total expenses of $26,129,342 are $1,965,163 or 7% less than budget. Expenses were more than projections (excluding 
2010 project expenses of $118,475) by $40,152. Publishing expenses are less than budget by $566,644. Member 
Programs and Services expenses are $1,115,413 less than budget due primarily to Annual Conference ($622,704 under 
budget), ITTS is $179,282 less than budget and Midwinter expenses ($110,115 under budget) and OIF is $96,161 under 
budget. 


Note: 1) Annual Conference expenses and revenues are substantially processed. 2) Communication expenses are 
$282,701 less than budget and $226,042 less than projection. Business Expenses are $239,964 less than budget. 
Executive Board and Council committee expenses were $100,636 less than budget. Salary savings total $1,013,654, of 
which savings (attrition) through August was budgeted at $599,145. Note: Professional Services are $85,967 over budget 
and temporary employees are $28,377 under budget. 


The General Fund excess of revenues over expenses to date are a positive $198,039, which is better than the projected 
negative net revenue of $400,000, which was to be covered by use of net assets. 


General Fund Net Assets 


Operating Reserve 
Board Designated Reserve 
Total Net Assets 
Less: 2010 Projects 


Beginning 
$1,809,000 + 


796,749 + 
$2,605,749 


Less: Technology Reserve Fund - FY 2011 


Adjusted Net Assets 


FY 2010 
$148,530 = 


49,509 (1) = 
$198,039 


Ending 
$1,957,530 


846,258 
$2,803,788 


118,475 
$2,685,313 


1,000,000 


$1,685,313 


(1) 25% of net revenue to be added to the Board Designated Reserve per Executive Board policy. 
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August FY 2009 - 1st Close 
Executive Summary - continued 


PUBLISHING 
Total Revenues for Publishing are $10,730,006 or $704,728 less than budget. Total Expenses are $9,744,629 or 
$566,644 less than budget. Net Revenues are $985,377 or $138,084 less than budget. ALA Editions will end the year 
strong. Total Revenues will be about $163,000 more than budget and Net Revenues will be about $112,000 more than 
budget due to more titles being brought out earlier than budgeted, an exceptionally strong front list in terms of unit sales, a 
number of innovative digital product options, and increased outreach to international markets. 


Booklist Publications, which comprises Booklist Magazine and Booklist Online, will end year about $108,000 less than 
budget in Total Revenues, but about $37,000 more than budget in Net Revenues because of strong advertising sales for 
both print and online, but especially online, exceptional product cost management, and the success of many innovative 
digital product options in the realm of webinars and newsletters. Of particular note is that Booklist Online will exceed its 
revenue budget by 58%. 


American Libraries got hit hard in both display and classified advertising. Total Revenues will be about $134,000 less than 
budget. Production cost management was strong, however, and has minimized the impact on the Subscription Equivalent, 
which will end year only about $14,000 or 2% off budget. Innovations in digital content delivery initiated by AL Direct and 
now extended to an online version of the magazine, have been broadly endorsed by member engagement and well 
underway for FY11. 


ALA Online Resources will miss its Total Revenue budget by about $79,000, but the success of its unbudgeted 
digital/online product innovations is resulting in cost reductions to the point that in combination with strong sales Net 
Revenues will be about $64,000 or 30% better than budget. 


Total Revenues for ALA Graphics have been hardest hit by the economy as promotional budgets in public and school 
sectors become the first and largest casualty. Total Revenues will miss budget by about $524,000. Even so, Net 
Revenues will still be about $77,000 or 5% of Total Revenues, a solid return in this business for even a normal year. 
Production Services will miss its cost recovery budget as other ALA units face the need to cut back on the publications 
they process through this cost recovery operation or move them online. Consequently, Production Services will miss its 
cost recovery budget by about $64,000. 
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August FY 2009 - 1st Close 
Executive Summary - continued 


All in all, while the department will end the year with significant shortfalls, it also demonstrated a remarkable ability to 
recognize and capitalize on exciting new business opportunities, further strengthened its foundation in electronic and 
database publishing, successfully launched an historic new standard for resource description and access (RDA), and 
positioned itself most favorably for success in the upcoming future of electronic publishing overall. Forecast: despite a 
shortfall in Total Revenues of close to $700,000 less than budget in a very tough year, Net Revenues will only miss 
budget by about $110,000. 


Publishing 
Department 
Total Revenue 
Direct Expenses 
Overhead 
Taxes 
Subscription 
Equivalent 
Net Revenue(Loss) 


STAFF SUPPORT SERVICES 


FY10 Year-End 
Forecast 


$10,753,003 
$7,779,160 
$2,585,338 


$0 
($633,255) 


$1,011,759 


FY10 Budget 


$11,434,734 
$8,136,027 
$2,744,337 


$49,505 
($618,596) 


$1,123,461 


Variance 


($681,731 ) 
$356,867 
$158,999 


$49,505 
($14,659) 


($111,702) 


Units include: Staff/Office Support Services, Distribution Center, Reprographics Center, Building Maintenance and 
Contractor services for Security and Janitorial. 


The total variance for all units of Staff/Office Services is ($26,872). In review of the first close negative variances for 
Staff/Office Support and Distribution was contributed primarily to the 3% reduction in total budget dollars. Reprographics 
Center first close variance is ($12,318) but will achieve a ($20,000) with invoicing to be processed for FY 2010, which will 
be effective in the second or third close. The deficit is due to expanded lease of equipment and for repairs of the total 
fleet resulting in a 10% increase to the contract. The Repro Center will continue to struggle to achieve a break-even or 
positive variance, if the IUT issue is not addressed. 
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August FY 2009 - 1st Close 
Executive Summary - continued 


Building Maintenance variance is $44,737. In addition to this positive variance, numerous capital projects were achieved 
this year under the Capital budget with $235,000 deferred in Capital improvements. 


The Salaries/Attrition factor also impacted the results with a variance of ($22,036) and Employee Benefits ($3,315), which 
is the total for all units reporting. 


The 2010 Elections resulted in a favorable variance of $11 ,412 with a total actual cost of $130,547. Included was the 
development of the Nominations/Biography Application for the 2011 Election at a cost of $18,800. 


GRANTS AND AWARDS (RESTRICTED FUND) 
Revenues and expenses of $8,096,764 are $862,774 less than the budget due to timing of several grants, most notably 
NEH Perfect Union, $33,095, NEH Picturing America - 1, $100,362, NEH Picturing America - 2, $110,806, NEH/IMLS 
WNET Conference, $441,252, IMLS Reach 21, $227,590, Verizon Libraries, Literacy and Gaming, $16,649, Gates 
General Operating, $40,147, Gates E-Rate, $58,319, Gates Fund Technology Access Study, $109,132, Soros National 
Privacy, $256,834, Gates Sustaining Library Symposium, $1,025,622, Gates Connectivity, $192,554, Carnegie Public 
Outreach, $89,599, Public Awareness Campaign, $13,510, Library Champions, $212,511, Fetzer, $39,008, and Dollar 
General, $27,975. Note: Grants and Awards generated 32% or $3,736,954 less than the FY 2009 actual. 
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August FY 2010 - 1st Close 
Executive Summary - continued 


SALARIES 
General Fund salaries through August are $1 ,013,654 less than budget. This is $414,509 more than the total years 5% 
salary attrition budget of $599,145. In addition, temporary help is over budget by $32,588 and overtime is under budget 
by $27,965 year-to-date. Salary savings including temporary help and overtime is $1,009,031. 


FY 2010 FY 2009 
August 2010 August 2009 


--------- --------


Total General Fund Salaries $11,982,837 $12,621,104 


August YTD Budget $11,982,837 $12,621,104 


Actual Salaries-August YTD 10,969,183 11,329,823 
-----_. 


Salary Savings To Date $1,013,654 $1,291,281 


Total Projected Salary Savings: 
5.0% Attrition (FY 2010) 599,145 631,056 


Salary Savings Remaining To Be Achieved (414,509) (660,225) 


Wages-Temporary Help 
Budget 80,066 78,790 


Actual 112,654 65,444 


------_. 
Variance (over) under Budget (32,588) 13,346 


Overtime Wages 
Budget 93,815 100,269 


Actual 65,850 97,557 


Variance (over) under Budget 27,965 2,712 


Salary Savings Required Including Wages & Overtime ($409,886) ($676,283) 
=====::::======= ===:;=====::;=== 7 











American Library Association 
Schedule 1 - Statement of Revenues and Expenses - Total ALA 


% 
YEAR TO DATE YEAR TO DATE YEAR TO DATE 2010 2ND CHANGE 


ACTUAL ACTUAL BUDGET ANNUAL QUARTER FROM 
AUGUST 31, 2009 AUGUST 31,2010 AUGUST 31 , 201 0 VARIANCE % BUDGET PROJECTION BUDGET 


-----
GENERAL FUND 26,967,620 26.327,381 28,094,505 (1,767,124) -6% 28,094,505 26,089,190 -7.14% 
DIVISIONS 13,605,501 15,735,924 16,068,801 (332,877) -2% 16,068,801 15,287,322 -4.86% 
ROUND TABLES 366,956 404,680 356,005 48,675 14% 356,005 356,005 0.00% 
PLANT FUND 0 0 0 0 0 0 
GRANTS AND AWARDS (RESTRICTED FUND) 11,833,718 8,096,764 8,959,538 (862,774) -10% 8,959,538 8,959,538 0.00% 
LONGTERM INVESTMENT FUND (ENDOWMENT FUND) 942,331 922,683 536,572 386,111 72% 536,572 536,572 0.00% 


----- -----
TOTAL REVENUES 53,716,126 51,487,432 54,015,421 (2,527,989) -5% 54.015,421 51,228,627 -5.16% 


GENERAL FUND 26,594,769 26,129,342 28,094,505 1,965,163 7% 28,094,505 26,089,190 -7.14% 
DIVISIONS 13,850,392 14,359,218 16,392,739 2,033,521 12% 16,392,739 15,149,750 -7.58% 
ROUND TABLES 332,869 237,612 375,472 137,860 37% 375,472 375,472 0.00% 
PLANT FUND 0 0 0 0 0 0 
GRANTS AND AWARDS (RESTRICTED FUND) 11,833,718 8,096,764 8,959,538 862,774 10% 8,959,538 8,959,538 0.00% 
LONGTERM INVESTMENT FUND (ENDOWMENT FUND) 372,083 339,333 603,482 264,149 44% 603,482 603,482 0.00% 


TOTAL EXPENSES 52,983,831 49,162,269 54,425.736 5,263.467 10% 54,425,736 51,177.432 -5.97% 


EXCESS OF REVENUES OVER EXPENSES 732,295 2,325,163 (410,315) 2,735,478 -667% (410,315) 51,195 112.48% 
2010 INITIATIVES (112,900) (118,475) 0 (118,475) 
POST-RETIREMENT BENEFITS (4,504,980) 0 0 0 
NET REALIZEDIUNREAlIZED GAINS-80ND FUND 183,691 315,084 0 315,084 
NET REALIZEDIUNREALIZED GAINS-t-T INVEST (3,076,666) 1,176.238 765.359 410.879 54% 765,359 765.359 0.00% 
NET CONTRIBUTIONSIWITHDRAWALS-t-T INVEST 100,216 264,238 (17,250) 281,488 1632% (17,250) (17,250) -0.00% 


-----
NET REVENUES-TOTAL ALA (6,678,344) 3.962,248 337,794 3,624,454 1073% 337,794 799,304 136.62% 


================== =, ================== =: ================== =: =========== ======= ============ =========== ========= 
FOR ADDITIONAL DETAIL SEE SCHEDULES 7 AND 8. 


09/20/2010 
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American Library Association 
Schedule 1 - Commentary: Statement of Revenues and Expenses - Total ALA 
August FY 2010 - 1st Close 


ROUND TABLES 


PLANT FUND 


GRANTS AND 
AWARDS 


LONG-TERM 
INVESTMENTS 


The Round Tables revenues of $404,680 are $48,675 more than budget due to higher sales of materials 
(Publishing), gross advertising and meal functions. Expenses of $237,612 are less than budget by $137,860 
due to professional services and conference related expenses. 


Depreciation expense of $494,168 is $82,252 under budge\. The Plant Fund transfer is $1,709,089, $328,131 
under budget, and is now being recorded monthly as a credit to the Plant Fund with an offsetting charge to the 
General Fund. 


Revenues and expenses of $8,096,764 are $862,774 less than the budget due to timing of several grants, most 
notably NEH Perfect Union, $33,095, NEH Picturing America -1, $100,362, NEH Picturing America - 2, 
$110,806, Public Programs Proposals, $420,000, NEH/IMLS WNET Conference, $441,252, IMLS Reach 21, 
$328,131, Gates General Operating, $40,147, Gates E-Rate, $58,319, Gates Funding Technology Access Study, 
$109,132, Soros National Privacy, $256,834, Gates Sustaining Library Symposium, $1,025,622, Verizon 
Libraries, Literacy and Gaming, $16,649, Gates Connectivity, $192,554, Carnegie Public Outreach, $89,599, 
Public Awareness Campaign, $13,510, Library Champions, $212,511, Fetzer, $39,008, and Dollar General, 
$27,975. 


Endowment Fund revenues of $922,683 consisting of interest and dividend income are $38,611 more than the 
budget of $536,572. Net realized/unrealized gains are $1,176,238 as compared to budgeted gains of $765,359. 
On a stand-alone basis, the EMA TEF/Blackrock Investment portfolio has realized gains of $22,495 and 
unrealized gains of $210,021. The Pimco portfolio has year-to-date realized gains of $62,930 and unrealized 
gains of $298,216. The NFJ portfolio has year-to-date realized gains of $70,894 and unrealized losses of 
$33,048. The lOP International Value/Lazard International portfolio has year-te-date realized gains of $117,188 
and unrealized losses of $294,569. The UMA UDP portfolio has realized gains of $607,369 and unrealized losses 
of $429,443. The Alliance portfolio has realized gains of $430,375 and unrealized losses of $216,118. The 
Neuberger Heitman portfolio has realized gains of $233,534 and unrealized gains of $2,346. The Lord Abbott 
Convertible Portfolio has realized gains of $113,877 and unrealized losses of $67,244, the Invesco REIT has 
realized gains of $151 ,664 and unrealized gains of $55,081. The Blackrock SRI portfolio has realized gains of 
$9,318 and unrealized losses of $20. The UMA lOP LCV has realized gains of $64,943 and unrealized losses of 
$257,222. Ariel has unrealized gains of $23,651. 
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CASH 
GOVERNMENT seCURITIESfAL T INVEST 
CORPORATE SECURITIES 
EQUITIES 


TOTAL 


EMA TEFlBlaekrock 
Pimco 
NFJ 
lOP International Value/Lazard Inti 
UMA UOP/Marsieo 
Alliance 
Neuberger/Heitman 
Lord Abbett Convert 
InvesCo Reit 
UMA lOP Lev 
Blaekrock-SRI 
Ariel 


TOTAL 


Realized 


22,495 
62,930 
70,894 


117,186 
607,369 
430,375 
233,534 
113,877 
151,864 


64,943 
9,318 


o 


$1,884,587 
============= 


Unrealized 


210,021 
298,216 
(33,048) 


(294,569) 
(429,443) 
(216,118) 


2,346 
(67,244) 
55,081 


(257,222) 
(20) 


23,651 


($708,349) 


=============== 


Net contributions/withdrawals consists of donations and other revenues, offset by life member dues transfers. 
The resulting figure in effect represents the net capital addition (reduction) made to the EndowmentFund. At 
August 31, 2010, the net contribution of $264,238 is $281 ,488 more than the budgeted net withdrawal of $17,250. 
Expenditures totaling $339,333 are $264,149 less than budget. 


The current annualized yield on Endowment Fund investments is as follows: 


EPM TEF PIMCO/ALLIANZ NFJI lOP INTER VAL UMA. UDPI ALLIANCE! NEUBERGER LORD ABBETT INVESCQ BLACKROCK lOP LARGE 
BLACKROCK CREDIT SUISSE AlUANZ (LORD) LAZARD INTl MARSICO LAUREL HEITMAN CONVERT REIT SRI CAP VALUE ARIEL TOTAL 


3,040 316.663 86.629 18,175 194,074 89.035 84,138 51.058 24,783 5,776 47.865 235,288 1,163,324 
3.190,062 5,265,438 1,800,225 25,898 10.301.624 


3,742,327 1,125,734 139,038 1,134,649 20,418 622,377 7.384,542 
1.165,622 2,285.476 2,634.69<1- 0 724,575 1.032,048 210,025 1,908,613 9,961.053 


3,193.102 9,344,629 1,252,251 1,743,909 2,618,588 2,723,729 3,019,613 802.051 1,056,831 215,801 2.604.753 235,268 26.810,543 


% 


4% 
36% 
26% 
:!5% 


100% 
============ ============ :=====:===: =====",,,,====== ========"'=== ==========, =======::: ==,,=====:=:==, =========: =:===::::==: ==::===:== ==0::=:====:: ="'========: =:===="'=::::: 


Composite: 2.85% 


YIELD 


O.32~ 


2.63~ 
4,25~ 


2,33' 
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American Libra!y' Association 
Schedule 2A - Statement of Revenues and Expenses - General Fund 


YEAR TO DATE YEAR TO DATE 
ACTUAL ACTUAL 


AUGUST 31, 2009 AUGUST 31,2010 


REVENUES: 


PUBLISHING SERVICES 10.853.324 10,730.006 
MEMBERSHIP PROGRAMS & SERVICES 8.806.022 8,598,802 
COMMUNICATIONS 5,854,077 5,909,174 
INTEREST INCOME 1,122,628 842,659 
MAil LIST SALES 265,379 214,898 
EXECUTIVE OFFICE (NOTE 1) 66,190 31,842 


TOTAL REVENUES 26,967.620 26.327.381 


EXPENSES: 
PUBLISHING SERVICES 9,931,466 9,744,629 
MEMBERSHIP PROGRAMS & SERVICES 11,465,666 11,240,919 
COMMUNICATIONS 3,061,830 2,840,920 
EXECUTIVE OFFICE (NOTE 1) 4,999.120 4,876,276 
FINANCE AND ACCOUNTING 1,439,522 1,397,575 
OVERHEAD RECOVERED (7,053,796) (7,336,247) 
BUSINESS EXPENSE (NOTE 2) 414.194 598,223 
GENERAL ADMINISTRATION-OTHER (NOTE 3) (75,716) 538,539 
SUBSCRIPTION EQUIVALENT 667.062 633,255 
PLANT FUND TRANSFER 1,745.421 1,595.253 
RESERVES, FURLOUGH,OTHER 


TOTAL EXPENSES 26,594,769 26,129,342 


EXCESS OF REVENUES OVER EXPENSES 372,851 198,039 
2010 INITIATIVES (112,900) (118.475) 
POST -RETIREMENT BENEFITS (4,504,960) 0 
NET REAlIZEOfUNREALIZED GAINS-BOND FUND 183.691 315.084 


NET REVENUES (4,061,338) 394,648 
==================: ================== 


NOTE 1: EXECUTIVE OFFICE INCLUDES THE EXECUTIVE OFFICE. EXECUTIVE BOARD, COUNCIL 
THE WASHINGTON OFFICE, OPERATIONS SUPPORT, AWARDS, 
THE DEVELOPMENT OFFICE, AND HUMAN RESOURCES. 


NOTE 2: BUSINESS EXPENSE INCLUDES LEGAL FEES. AUDIT FEES, BANK SERVICE FEES, INSURANCE, 
TELEPHONE, DEPRECIATION, MAINTENANCE AGREEMENTS AND OTHER MINOR ACCOUNTS. 


YEAR TO DATE 
BUDGET 


AUGUST 31, 2010 


11,434,734 
9,547.615 
6,097,220 


739,936 
275,000 


0 


28,094,505 


10,311,273 
12,356,332 
3,123,621 
5,113,702 
1,397,495 


(7,710,108) 
838.187 
319,000 
618,596 


1,726,407 


28,094,505 


0 
0 
0 
0 


0 
==================: 


NOTE 3: GENERAL ADMINISTRATION-QTHER INCLUDES NET BENEFIT EXPENSE, THE EXECUTIVE DIRECTOR'S 
CONTINGENCY AND OTHER MINOR EXPENSES. 


FOR ADDITIONAL DETAIL SEE SCHEDULES 9 AND 10. 
09/20/2010 


% 
2010 2ND CHANGE 


ANNUAL QUARTER FROM 
VARIANCE % BUDGET PROJECTION BUDGET 


(704,728) -6% 11,434,734 10,471,985 -8.4% 
(948,813) ·10% 9,547.615 8,552,285 -10.4% 
(188,046) -3% 6,097,220 5,989.920 -1.8% 
102,723 14% 739,936 800,000 8.1% 
(60,102) -22% 275,000 275,000 0.0% 
31,842 0 0 


----
(1,767,124) -0% 28,094,505 26.089,190 -7,1% 


566,644 5% 10,311.273 9,472,444 -8.1% 
1,115,413 9% 12.356,332 11,675,381 -5.5% 


282,701 9% 3,123,621 3,066,962 -1,8% 
237,426 5% 5,113,702 5,085,463 -0.6% 


(80) -0% 1,397,495 1,442,123 3.2% 
(373,B61) -5% (7,710,108) (7,201,033) -6.6% 
239,964 29% 838,187 827,000 -1.3% 


(219,539) -69% 319,000 289,000 -9.4% 
(14,659) -2% 618,596 690,257 11.6% 
131,154 8"/0 1,726,407 1.757,852 1.8% 


(1.016,259) 


----
1,965,163 7% 28,094,505 26,089,190 -7.1% 


198,039 0 0 
(118,475) 0 0 


iJ 0 0 
315,084 


----- ----- ---
394,648 0 0 


=========== ======= ============ =========== ========= 
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AMERICAN LIBRARY ASSOCIATION SECTION" 
SUPPORTING STATEMENT OF REVENUES AND EXPENSES-EXECUTIVE OFFICE SCHEDULE 2.1 


% 
YEAR TO DATE YEAR TO DATE YEAR TO DATE 2010 2ND CHANGE 


ACTUAL ACTUAL BUDGET ANNUAL QUARTER FROM 
UNIT AUGUST 31, 2009 AUGUST 31. 2010 AUGUST 31, 2010 VARIANCE % BUDGET PROJECTION BUDGET 


--------
REVENUES 


101 COUNCIL 0 0 0 0 0 0 
102 EXECUTIVE BOARD 0 10,000 0 10,000 0 0 
103 EXECUTIVE OFFICE (9098) 0 0 0 0 0 0 
114 DEVELOPMENT OFFICE 1,220 0 0 0 0 0 
150 WASHINGTON OFFICE 382 11,876 0 11,876 0 0 
151 OITP 0 125 0 125 0 0 
1520GR 0 8.400 0 8,400 0 0 
591 DONATIONS (9111,9140,9100) 64,588 1,441 0 1,441 0 0 


-----
66,190 31,842 0 31,842 0 0 


EXPENSES 


101 COUNCIL 153,867 136,588 175,360 38,772 22% 175,360 175,359 -0,0% 
102 EXECUTIVE BOARD 285,632 316,989 378,853 61,864 16% 378,853 318,357 -16.0% 
103 EXECUTIVE OFFICE 747,717 719,877 687,495 (32,382) -5% 687,495 736,707 7.2% 
114 DEVELOPMENT OFFICE 365,411 381,028 376,332 (4,696) -1% 376,332 376,332 0.0% 
150 WASHINGTON OFFICE 981,050 990,851 1,019,861 29,010 3% 1,019,861 1,025,751 0.6% 
151 OITP 433,797 429,218 448.537 19,319 4% 448,537 422,300 -5.8% 
152 DGR 832,465 752,244 845,996 93,752 11% 845,996 818,552 -3.2% 
230 AWARDS PROGRAMS 7,556 7.865 7,344 (521 ) -7% 7,344 7,344 0.0% 


- OPERATIONS SUPPORT 643,059 554,024 527,152 (26,872) -5% 527,152 583,938 10.8% 
506 HUMAN RESOURCES 548,702 587,591 646,772 59,181 9% 646,772 620,823 -4.0% 
592 GENERAL FUND ALLOCAT (9152) (136) 1 0 (1 ) 0 0 


----- -----.- ----
4,999,120 4,876,276 5,113,702 237,426 5% 5,113,702 5,085,463 -0.6% 


09/20/2010 
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AMERICAN LIBRARY ASSOCIA nON SECTION II 
SUPPORTING STATEMENT OF EXPENSES-STAFF SUPPORT SERVICES SCHEDULE 2.3 


% 
EXPENSES YEAR TO DATE YEAR TO DATE YEAR TO DATE 2010 2ND CHANGE 


ACTUAL ACTUAL BUDGET ANNUAL QUARTER FROM 
UNIT AUGUST 31, 2009 AUGUST 31, 2010 AUGUST 31, 2010 VARIANCE % BUOGET PROJECTION BUDGET 


---
501 STAFF SUPPORT/OFFICE SERVICES 475,494 421,308 418,177 (3,131) -1% 418,177 434,570 3.9% 
509 DISTRIBUTION CENTER 292,200 266,932 290,013 23,081 8% 290,013 292.183 0.7% 
509 IUT/DISTRIBUTION (119,375) (105,497) (140,000) (34,503) -25% (140.000) (120,000) -14.3% 
510 REPROGRAPHICS CENTER 251,774 212,326 198,962 (13,364) -7% 198,962 217,185 9.2% 
510 IUT/REPROGRAPHICS (257,034) (241,045) (240,000) 1,045 0% (240,000) (240.000) -0.0% 
511 BUILDING MAINTENANCE 0 0 0 0 0 0 


---
TOTAL EXPENSES 643,059 554,024 527,152 (26,872) -5% 527.152 583,938 10.8% 


09/20/2010 
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American Library Association 
Schedule 2A - Commentary: Statement of Revenues and Expenses - General Fund 
August FY 2010 - 1st Close 


INTEREST 
INCOME 


Year-to-date interest on short-term investments is $842,659, $102,723 more than the budget of $739,936. The actual 
averijge invested balance for the twelve months ending August 31,2010 was $15,183,881 with a yield of 4.38%. In 
comparison, at August 31,2009 the actual average invested balance was $15,478,991 with a yield of 4.96%. As of 
August 31, 2010 the net realized/unrealized gain <loss> on the investment managed by Neuberger Berman was a net· 
gain of $315,084, as compared to the $95,761 cumulative gain at August 31, 2009. The net year-to-date gain is 
comprised of $25,770 of realized gains and $289,314 of unrealized gains. According to the Association's investment 
policy, any realized and unrealized gains and losses at year-end becomes a component of the appropriated fund balance 
and as such is carried forward in the fund balance to subsequent fiscal years. 


FOR THE MONTH OF AUGUST, 2010 
_._-----


INTEREST INTEREST 
AVG MARKET INCOME INCOME 


INVESTMENT TYPE VALUE VALUE % % YIElD (MONTI-l) (YTD) 


---- ----- ----- ------ ----- ---_.- --._-- -----
Money Market Funds 
Government Securities 
Corporate Bonds 


728,366 
10,822,361 


4,091,431 


5% 
69% 
26% 


------
Subtotal-Bond Fund 


CertifICates of Deposit 
Institutional Funds 
Money- Market Funds 
Cash in Bank 
Other-Industrial Securities 
B of A Swap Agreement 
Endowment Transfer 


15,587,441 15,642,158 


o 
30,601 


o 
2,072,793 


19.362 


o 
30,606 


o 
1,916,601 


20.260 


Total Cash and Investments 17.710.197 17,609,625 


Gates Foundation/Advocacy Inst Interest 0 


Net Cash and Investments 17,609,625 
=========: 


100% 


4% 0.32% 157 1,879 
61% 
23% 


89% 


0% 
0% 
0% 


11% 
0% 


-----
100% 


3.53% 24,954 362,844 
4.59% 12.889 299,847 


o 


3.66% 38,000 664,570 


0 
0.40% 11 128 


0 0 
OJ)O% 701 803 


0 0 
0 


7,194 166,518 
------ ------" 


45,906 832,018 


0 (1,234) 


45,906 830,784 
=========: ========"''' 


On an overall basis, the bond portfolio yield is 3.66%. The Gates Foundation requires that interest earned on unspent 
funds are credited to the grant balances. 
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MAIL LIST RENTAL 


OVERHEAD 


GOVERNANCE 
OFFICE 


Mail list sales are 22%, $60,102 less than budget. Mail list sales were projected to be less than budget as 
more electronic mail lists, as compared to mailing labels, are requested. 


At August 31, 2010, total overhead recovery of $7,336,247, is $373,861 less than the budget of $7,710,108. The 
overhead recovery is more than budget in AASL, ALSC, PLA, ALA Editions and AL TAFF, offset by less budget 
recoveries in American Libraries, LIT A, PLA (Restricted Fund) Midwinter, Annual Conference and Graphics. 


Council Administration [11-101-00001: Based on the first close report, this budget will be over spent by $2,090 
(5%). This over-expenditure is attributed to higher than anticipated AV costs at Annual Conference and 
unexpectedly high reprographics charges. 


Executive Board Administration 111-102-00001: The first close reports indicate that $7,789 remains in this 
budget. All expenditures from this budget have been accounted for. 


Planning and Evaluation [11-102-0104]: Following the first close, $13,228 (55%) remains in this budget. 


Fall Board Meeting [11-102-01181: Expenses for the Fall Executive Board meeting, held in Chicago on October 
22-24, 2009, total $19,728, or approximately 74% of the total adjusted budget of $26,807. 


Spring Board Meeting [11-102-0115): Expenses for the Spring Executive Board Meeting, held in Chicago on 
April 23-25, 2010, total $19,543, or approximately 76% of the total adjusted budget of $26,788. 


President: [11-102-01001 (Support) After making some adjustments, this budget will close with approximately 
$550, or .8% remaining of the $62,475 budget. This budget was not adjusted to reflect the 3% budget reductions. 


0103 Budget !Initiatives) During her presidency, Camila Alire spent approximately $113,800. President 
Alire received two separate donations from Neal-Schuman Publishers to be used on her initiatives in the 
amount of $5,000 each. Despite these donations, this budget will be over-expended by $3,800. This overage is 
primarily attributed to AV costs for programs at Annual Conference and reprographic charges which ran 
considerably higher than what was anticipated. AV costs are very elusive and it is very difficult to even estimate 
what they might cost. Reprographics is the same. This budget was also not subjected to the 3% reduction. 


President-Elect: [11-102-0101) (Support) Atthe first close, $15,660, or 26%, remains from a total budget of 
$60,260. There are no outstanding expenses to be applied to this budget. 


[11-102-01131 (Advisory Committee) During FY2010, President-elect Roberta Stevens spent approximately 
$7,830 (50%) of her $15,570 budget. 
Neither of the President-elect budgets was affected by the 3% reduction that was applied to other budgets. 
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WASHINGTON 
OFFICE 


BUSINESS 
EXPENSE 


GENERAL 
ADMINISTRATION 


Incoming President [11-102-01221: Incoming President Roberta Stevens has expended $3,205 (34%) of the 
$9,355 allotted for the two months following the inaugural (July and August 2010). 


Incoming President-elect [11-102-01231: Incoming President-elect Molly Raphael was given a two-month 
budget of $4,000. She spent $4,110 all of which is attributed to her attendance at the IFLA conference in 
Gothenburg, Sweden. 


Executive Office [11-103-00001: The Executive Office administrative budget will close over budget by 
approximately $32,380. This overage is the result of unanticipated overtime expenses, unbudgeted charges 
for the Executive Director's cell phone, as well as unanticipated reprographics charges. 


Washington Office Administration is $4,250 under budget for the month of August and is 3% under budget 
for year to date expenses. Even accounting for those few expenses that have not yet been captured on the first 
close report, the Washington Office has remained within the budget's 3% cut and the additional turn back of 
budget funds for the Washington Office. 


OGR is $4,694 over budget for the month of August but. is 11 % under budget for the year to date. OGR has 
remained within the 3% cut and additional turn back of funds budget. 


OITP is $19,891 over budget for the month of August, but 4% under budget on total year to date expenditures. 
OITP expenditures have remained within the 3% budget limitations. 


Expenses totaling $598,223 are 29% or $239,964 under budget due primarily to audit fees of $180,000 that 
were budgeted but only $77,347 was incurred. Additional charges related to the 403(b) audit will be included in 
the second close. 


This category consists of employee benefits expense, the Executive Director's Contingency Fund and several 
other accounts. The majority of the $219,539 variance to budget relates to expenses in the employee benefits 
area and the Executive Director's Contingency Fund (due to the timing of budget vs. actual). Total benefits 
expense actually incurred is $4,556,181 as compared to the budget of $4,558,555. Charges to units are 
$580,978 less than the budget. In addition, FICA taxes are $71,532 under budget, TlAA-CREF is $15,730 under 
budget and health insurance is $173,758, 9% over budget. 
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American Library Association 
Schedule 28 - Statement of Revenues and Expenses - Communications & Member Relations 


% 
REVENUES YEAR TO DATE YEAR TO DATE YEAR TO DATE 2010 2ND CHANGE 


ACTUAL ACTUAL BUDGET ANNUAL QUARTER FROM 
UNIT AUGUST 31, 2009 AUGUST 31. 2010 AUGUST 31, 2010 VARIANCE % BUDGET PROJECTION BUDGET 


---------------- ---------------------- ------------------ ----------------- ------------- ---- --------------- ---------.----- --------------
100 MANAGING DIRECTOR 24,608 31,368 30,000 1,368 5% 30,000 28,000 -6.7% 
104 LIBRARY 0 ° ° ° 0 0 
109 ORS 6,156 20,599 10.520 10,079 96% 10,520 22,020 109.3% 
111 INTERNATIONAL RELATIONS 3.371 1,246 ° 1,246 ° ° 113 PIO 4,189 3,8B4 21,000 (17;116) -82% 21,000 4,000 -81.0% 
115 PUBLIC PROGRAMS 19,618 624 0 624 0 0 
120 LIBRARY ADVOCACY 1,650 5,075 ° 5,075 ° ° 250 CUSTOMER SERVICE 2,919 ° 14,800 (14,800) -100% 14,800 ° 251 CHAPTER RELATIONS 3,590 2,900 2,500 400 16% 2,500 2,500 0.0% 
591 MEMBERSHIP DEVELOPMENT 5,787,976 5.843,478 6,018,400 (174,922) -3% 6,018.400 5,933,400 -1.4% 


----------------. ------------------ ----------------- ------------ -----_. --------------_. -------------- -----------
EXPENSES 5,854,077 5,909.174 6,097,220 (188,046) -3% 6,097.220 5,989.920 -1.8% 


100 MANAGING DIRECTOR 656,068 557,322 594,657 37.335 6% 594.657 594,657 0.0% 
104 LIBRARY 368,492 350,276 372,204 21,928 6% 372,204 372,201 -0.0% 
109 ORS 185,520 184,999 262,347 n,34B 29% 262,347 238,503 -9.1% 


111 INTERNATIONAL RELATIONS 200,898 206,141 217,009 10,868 5% 217,009 211,718 _2.4G/G 


113 PIO 579,424 522,419 605,491 83,072 14% 605,491 584,444 -3.5% 
115 PUBLIC PROGRAMS 149,477 142,580 154,536 11,956 8% 154.536 151.882 -1.7% 
120 LIBRARY ADVOCACY 217,601 202,522 202,779 (257) -0% 202,779 202.779 
250 CUSTOMER SERVICE 588,777 530,296 553,516 23,220 4% 553,516 554.987 0.3% 


251 CHAPTER RELATIONS 115,573 144,365 161,082 16,717 10% 161,082 155,791 -3.3% 


---------------------- --------------------_. ---------------------- ---------_.- --------- ------------_. -------------- ----------
3,061,830 2,840,920 3,123,621 282,187 9% 3,123,621 3,066,962 -1.8% 


.H.*"~UU"'UU **H**"'~"" uuuuuuuu ..... U.Uh**UU ... U .. H .. UU ...... uu .... *u, ...... u ......... H ..... u ............................ u ..... u ......... *. UHU** ... UUU- .... H ............. u .............................. , ........... .. 


NET REVENUES: 


100 MANAGING DIRECTOR 
104 LIBRARY 
109 DRS 
111 INTERNATIONAL RELATIONS 
113 PIO 
115 PUBLIC PROGRAMS 
120 LIBRARY ADVOCACY 
260 CUSTOMER SERVICE 
251 CHAPTER RELATIONS 
591 MEMBERSHIP DEVELOPMENT 


TOTAL NET REVENUES 


09/20/2010 


(631,460) 
(368,492) 
(179,364) 
(197,527) 
(575,235) 
(129,859) 
(215,951 ) 
(585,858) 
(111,983) 


5,787,976 
---------------------. 


2,792,247 


================== 


(525,954) (564,657) 
(350,276) (372,204) 
(164,400) (251,827) 
(204,895) (217,009) 
(518,535) (584,491 ) 
(141,956) (154,536) 
(197,447) (202,779) 
(530,296) (538,716) 
(141,465) (158,582) 


5,843,478 6,018,400 
-----------------_. -----------------


3,068,254 2,973,599 


================== ================== 


38,703 7% (564,657) (566,657) -0.4% 
21,928 6% (372.204) (372,201 ) 0.0% 
87.427 35% (251,827) (216,483) 14.0% 


12.114 6% (217,009) (211,718) 2.4% 
65,956 11% (584,491) (580,444) 0,7% 


12,580 8% (154,536) (151,882) 1.7% 


5,332 3% (202,779) (202,779) 0.0% 
8,420 2% (538,716) (554,987) -3.0% 


17,117 11% (158,582) (153,291) 3,3% 
(174,922) -3% 6,018,400 5,933,400 -1.4% 


------------ ------ --------------_. ------------- ----------
94,655 3% 2,973,599 2,922,958 -1.7% 


=========== ======= ============ =========== ========= 
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American Library Association 
Schedule 28 - Commentary: Statement of Revenues and Expenses - Communications & Member Relations 
August FY 2010 - 1 st Close 


The Communications and Member Relations Department is made up of the following units: The AED Office, which includes the ALA Handbook of 
Organization; Membership Development; Office for Library Advocacy; Chapter Relations Office; International Relations Office; Library; Member 
and Customer Services; Office for Research and Statistics; Public Information Office; and the Public Programs Office. 


AED Office 
Expenses are about $37,000 under budget due to cost saving measures. In FY10, the administrative assistant position was unfunded. The 
Handbook of Organization is completely electronic this year, http://www.ala.orglalalaboutalalgovernance/handbooklindex.cfm saving ALA 
approximately $38,000. Expect only minor adjustments in the second close. 


Membership Development 
Membership dues revenue at $5.84 million is under budget by 2.91% or about $175,000. Total revenue is $56,000 more than last year. Overall 
ALA membership in August 2010 stood at 61,198 - down 541 members - a 0.88% decrease from August 2009 (61,739 members). Five 
roundtables and two divisions had membership increases, while twelve roundtables and nine divisions had decreases. The director of membership 
development is working with units on recruitment and retention campaigns planned for this fall. Recruitment and retention campaigns are also 
being planned for organizational members. 


Within the various categories of membership, personal membership dues are under budget by about $37,000; organizational memberships are 
under budget by about $137,000; and corporate memberships are close to budget. 


Office for Library Advocacy 
Revenues are ahead of budget due to a donation and recognition of registration revenue, and expenses are almost exaclly on budget. Expect only 
minor adjustments in the second close. 


Chapter Relations Office 
Expenses are about $17,000 under budget due to cost saving measures. Expect only minor adjustments in the second close. 


International Relations Office 
Expenses are about $17,000 under budget due mainly to lower numbers for the ALA-FIL Free Pass Program to the Guadalajara Book Fair. Some 
additional expenses for the IFLA Conference are expected to post in the second close. 


20 







Librarv 
Expenses are about $22,000 under budget but a bill for OCLC services for around $17,000 will post in the second close, resulting in the library 
coming in about $5,000 under budget. 


Member and Customer Services (MACS) 
Expenses are about $23,000 under budget primarily due to furlough savings and an uptick in the offset for registration processing. Expect only 
minor adjustments in the second close. 


Office for Research and Statistics 
The administrative project is under budget by about $72,000 due to salary transfers to other projects for work completed on grant projects. In 
FY10, ORS administered Year I of the extension to the Gates FoundationPublic Library Internet and Funding Study (PLFTAS). Expect only minor 
adjustments in the second close. 


Public Information Office and the Campaign for America's Libraries 
Pia expenses are about $83,000 under budget due to a staff vacancy and expense reductions. Expect an additional $32,000 of expenses to post 
in the second close. Expenses for the Campaign for America's Libraries will close under budget. 


Public Programs Office 
The administrative project is under budget by 8% or $13,000. Grant spending in the restricted fund is ahead of budget by about 4% or $117,000. 
Indirect costs are less than budget by 1.8% or $5,200 and are expected to be on budget in the final close. The Cultural Communities Fund net 
asset balance is $1.4 million. 
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American librarY. Association 
Schedule 3 - Statement of Revenues and ExE!enses - Publishing Services 


% 
YEAR TO DATE YEAR TO DATE YEAR TO DATE 2010 2ND CHANGE 


ACTUAL ACTUAL BUDGET ANNUAL QUARTER FROM 
AUGUST 31, 2009 AUGUST 31, 2010 AUGUST 31. 2010 VARIANCE % BUDGET PROJECTION BUDGET 


REVENUES: 
=========== 
ALA EDITIONS 2,535,670 2,881,961 2,718,219 163,742 6% 2,718,219 2.718,219 0.0% 
BOOK LIST 4,761,486 4,924,935 5,056,474 (131,539) -3% 5,056,474 4,893,949 -3.2% 
BOOK LINKS 542,135 0 0 0 0 0 
AMERICAN LIBRARIES 870,179 935,445 1,069,184 (133,739) -13% 1,069,184 867,467 -18.9% 
ON-LINE RESOURCES 51.5,302 527,831 606,928 (79,097) -13% 606,928 496,628 -18.2% 
PRODUCTS AND PROMOTIONS (GRAPHICS) 1.628,552 1,459,834 1,983,929 (524,095) -26% 1,983.929 1.495,722 -24.6% 


TOTAL REVENUES 10,853,324 10.730,006 11,434.734 (704,728) -6% 11,434,714 10,471,985 -8.4% 


EXPENSES: 
============ 
ALA EDITIONS 2,195,231 2,509,595 2,509,152 (443) -0% 2,509,152 2,464,304 -1,8% 
BOOKl1ST 3,843,303 4,164,657 4,330,066 165,409 4% 4,330,066 4,129,061 -4.6% 
BOOKl1NKS 608,947 0 0 0 0 0 
AMERICAN LIBRARIES 1,537,241 1,568,700 1,687,780 119,080 7% 1.687,780 1,557,724 -7.7% 
SUBSCRIPTION EQUIVALENT (667,062) (633,255) (618,596) 14,659 2% (618,596) (690,257) 11.6% 
ON-lINE RESOURCES 917,817 736,827 819,990 83,163 10% 819,990 744,601 -9,2% 
PRODUCTS AND PROMOTIONS (GRAPHICS) 1,543,052 1,459,648 1,708,680 249,032 15% 1,708,680 1,362,772 -20.2% 
MARKETING 0 0 0 0 0 0 
MARKETING ALLOCATION 0 0 0 0 0 0 
UNAllOCATED SUPPORT UNITS (47,063) (61,543) (125,799) (64,256) ..s1% (125,799) (95,761) -23,9% 


---
TOTAL EXPENSES 9,931,466 9,744,629 10,311,273 566,644 5% 10,311,273 9,472,444 -8,1% 


NET REVENUES 921,858 985,377 1,123,461 (138,084) -12% 1,123.461 999,541 -11,0% 
================== ================== ================== =========== ======: ============ =========== ========= 
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NET REVENUES 


ALA EDITIONS 
BOOKlIST 
BOOKlINKS 
AMERICAN LIBRARIES 
ON-LINE RESOURCES 
PRODUCTS AND PROMOTIONS (GRAPHICS) 
MARKETING 
UNALLOCATED SUPPORT UNITS 


TOTAL NET REVENUES 


FOR ADDITIONAL DETAIL SEE SCHEDULES 9 AND 10, 


09/20/2010 


340,439 
918,183 
(66,812) 


0 
(402,5.15) 


85,SOO 
0 


47,063 


921,858 
================== 


372,366 209,067 
760,278 726,408 


0 0 
0 0 


(208,996) (213,062) 
186 275,249 


0 0 
61,543 125,799 


985,377 1,123,461 
================== ================== 


163,299 78% 209,067 253,915 21.5% 
33,870 5% 726,408 764,888 5.3% 


0 0 0 
0 0 0 


4,066 2% (213,062) (247,973) 16.4% 
(275,063) -100% 275,249 132,950 ..s1.7% 


0 0 0 
(64,256) ·51% 125,799 95,761 -23.90(.) 


------
(138,084) ·12% 1,123,461 999,541 -11.0'% 


=========== ======= ============ =========== ========= 
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Department Summary Total Revenues for Publishing are $10,730,006 or $704,728 less than budget. Total Expenses are $9,744,629 or $566,644 
less than budget. Net Revenues are $985,377 or $138,084 less than budget. ALA Editions will end the year strong. Total 
Revenues will be about $163,000 more than budget and Net Revenues will be about $112,000 more than budget due to 
more titles being brought out earlier than budgeted, an exceptionally strong front list in terms of unit sales, a number of 
innovative digital product options, and increased outreach to international markets. 


Booklist Publications, which comprises Booklist Ma9azine and Booklist Online, will end year about $108,000 less than 
budget in Total Revenues, but about $37,000 more than budget in Net Revenues because of strong advertising sales for 
both print and online, but especially online, exceptional product cost management, and the success of many innovative 
digital product options in the realm of webinars and newsletters. Of particular note is that Booklist Online will exceed its 
revenue budget by 58%. 


American Libraries got hit hard in both display and classified advertising. Total Revenues will be about $134,000 less than 
budget. Production cost management was strong, however, and has minimized the impact on the Subscription Equivalent, 
which will end year only about $14,000 or 2% off budget. Innovations in digital content delivery initiated by AL Direct and 
now extended to an online version of the magazine, have been broadly endorsed by member engagement and well 
underway for FY11. 


ALA Online Resources will miss its Total Revenue budget by about $79,000, but the success of its unbudgeted 
digital/online product innovations is resulting in cost reductions to the point that in combination with strong sales Net 
Revenues will be about $64,000 or 30% better than budget. 


Total Revenues for ALA Graphics have been hardest hit by the economy as promotional budgets in public and school 
sectors become the first and largest casualty. Total Revenues will miss budget by about $524,000. Even so, Net Revenues 
will still be about $77,000 or 5% of Total Revenues, a solid return in this business for even a normal year. Production 
Services will miss its cost recovery budget as other ALA units face the need to cut back on the publications they process 
through this cost recovery operation or move them online. Consequently, Production Services will miss its cost recovery 
budget by about $64,000. 


All in all, while the department will end the year with significant shortfalls, it also demonstrated a remarkable ability to 
recognize and capitalize on exciting new business opportunities, further strengthened its foundation in electronic and 
database publishing, successfully launched an historic new standard for resource description and access (RDA), and 
positioned itself most favorably for success in the upcoming future of electronic publishing overall. Forecast: despite a 
shortfall in Total Revenues of close to $700,000 less than budget in a very tough year, Net Revenues will only miss budget 
by about $110,000. 
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ALA Editions 


Publishing De(2artment FY10 Year-End Forecast FY10 Budget Variance 
Total Revenue $10,753,003 $11,434,734 ($681,731 ) 
Direct Expenses $7,779,160 $8,136,027 $356,867 
Overhead $2,585,338 $2,744,337 $158,999 
Taxes $0 $49,505 $49,505 
Subscription Equivalent ($633,255) ($618,596) ($14,659) 
Net Revenue(Loss) $1,011,759 $1,123,461 ($111,702) 


Total Revenues are $163,744 more than budget; this is $22,000 more than last forecast Total Expenses are $5,443 more 
than budget Net Revenues are $163,299 more than budget More titles were published than budgeted and a number of 
tilles out performed expectations, such as Bite-Sized Marketing, Fundamentals of Collection Development and 
Management, Early Literacy Kit, and Introducing RDA. In addition, Returns are $39,694 better than budget in part because 
of the growing prominence of Amazon.com as a "distributor" of choice. Returns from Amazon.com are running lower than 
returns from traditional distributors. Royalties are $29,826 more than budget because of higher sales but as a percent of 
revenue royalties are less than budget Editorial Expenses are $18,647 more than budget mainly because Payroll Related 
expenses are $19,044 more than budget as a result of changes in the composition of the staff since the budget was 
approved. Transportation is $2,543 less than budget; Lodging is $5,269 less than budget, and Business Meetings is 
$7,703 less than budget mainly because travel to Annual was reduced to bring about these savings. Additional savings are 
spread across several budget lines. Production expenses are $51,611 less than budget Payroll Related expenses are 
$20,087 less than budget because of a staff opening. Temporary Employees is $24,129 more than budget because of the 
need to cover that open position pending a new hire and increased demand for production services because of increased 
product acquisition and shortened development cycles (this number includes titles for FY11 which are also going into 
production faster or earlier than usual). 


Typesetting/Composition is $17,530 more than budget because there are more titles going into production than budgeted, 
but Printing is $42,915 less than budget because many of the books are shorter than budgeted and print runs are smaller 
than budgeted. Binding is $348 more than budget mainly because of the increased number of lilies. Design Service is 
$7,039 less than budget because of a shift to in-house design. Mail Service is $8,728 less than budget because print runs 
were shorter than budgeted. Supplies Production (paper cost), is $28,339 less than budget because paper costs have not 
risen as expected and budgeted and because we have printed fewer units per title. All of the production expenses are 
offset by Inventory Adjustment, which transfers the production costs to cost of books inventory. Inventory Adjustment is 
$31,716 less than budget because marketing and editorial copies were not included in the Inventory Adjustment budget by 
oversight 


Total Marketing Expenses are $38,110 less than budget. Direct Expenses are $1,187 less than budget but General 
Overhead is $39,298 more than budget because Total Revenues are more than budget and General Overhead is 
calculated as a percent of Total Revenues. Payroll Related expenses are $6,796 less than budget because of an allocation 
discrepancy. Printing is $16,658 less than budget, Binding is $5,437 less than budget, and Supplies Production (paper) is 
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$36,416 less than budget because of delay in billing for the fall catalog which will be included in the second close. Order 
Processing/Fulfillment is $11,846 more than budget because sales are more than budget. As a percent of sales, OP/F 
expense is slightly more tnan budget (7% vs. a budget of 6.2%) because of increased administrative costs for collections. 
Miscellaneous Expense, which is where Shipping & Handling Recovery is recorded, is $39,284 less than budget in part 
because the average size of the orders was higher than budgeted - shipping/handling recovery as a percent of the size of 
the order goes down as the size of the order goes up. In effect, the SS/H Recovery budget was based on the expectation 
of smaller orders. 


Cost of Sales is $5,005 less than budget in expense mainly because of an improvement in the price/cost ratio. Royalty 
Expense is $32,405 more than budget because sales are more than budget and yet the percent of sales is 10.3% versus a 
budget of10.9%. IUT Miscellaneous, which is the allocation for the AED office, is $8,928 more than budget because Total 
Revenues are more than budget and the allocation formula is based on each imprint's share of total Department 
Revenues. Forecast: Sales are continuing to perform better than budget. Net Revenues and the Contribution Margin 
should exceed budget. Expenses will be higher than budget as catalog expenses for August are not booked (see above), 
but may be offset by small royalty (author) reductions and reduced bad debt. 


ALA Editions FY10 Year-End Forecast FY10 Budget Variance 
Total Revenue $2,881,960 $2,718,219 $163,741 
Direct Expenses $1,868,959 $1,856,779 ($12,180) 
Overhead $691,670 $652,373 ($39,297) 
Net Revenue(Loss) $321,331 $209,067 $112,264 


Booklis! Publications Total Revenues for Booklist Publications are $131,539 less than budget mainly because of economy-driven shortfalls in 
subscriptions. Total Expenses, however, are $165,409 less than budget. Net Revenues are therefore $33,870 more than 
budget. Forecast: Net Revenues for Booklist and Booklist Online are challenged because of an ongoing softness in the 
print advertising market, stressed subscription budgets in public libraries, and delayed recognition for subscription revenue 
resulting from a processing lag during a fulfillment company merger. Advertising has improved, however, and unbudgeted 
revenue from digital opportunities will result in overall advertising being marginally better than budget. Net Revenues for 
Booklist Publications, then, should finish the year about $37,000 more than budget. 


Booklist Publications FY10 Year-End Forecast FY10 Budget Variance 
Total Revenue $4,947,935 $5,056,474 ($108,539) 
Direct Expenses $2,992,173 $3,067,007 $74,834 
Overhead $1,192,122 $1,213,554 $21,432 
Taxes $0 $49,505 $49,505 
Net Revenue(Loss) $763,640 $726,408 $37,232 
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Book/ist magazine. Total Revenues for Booklist magazine are $235,942 less than budget. Total Expenses are $132,348 
less than budget. Net Revenues are $103,594 less than budget. Subscription revenues are $161,427 less than budget due 
mainly to a declining renewal rate driven by the economic situation in libraries. Net Advertising revenues are $47,363 less 
than budget, as print sales increased steadily in the second half of FY10 though with a slump in August. Licensing 
revenues (Royalties) are $24,134 less than budget; one more credit of $20,000 will show in the second close, but this line 
will end the year about $4,000 under target because of a lower performance from one of the vendors whose payments are 
not preset by contract. Salaries ended $32,942 less than budget, but IUT/Misc is over by $16,008 (some production 
salaries budgeted for 5000 were being paid as an IUT for part of the year). Exhibits ran over this year because of an 
expanded trade show presence at NCTE, PLA, and IRA. Manufacturing expenses (printing, binding, etc.) ended less than 
budget because of page cuts, though postage is running more than budget due to the cost of mailing the poly-bagged 
issues of BooklisUBook Links as well as the additional weight of the unbudgeted inserts, which are double what was 
budgeted. 


Booklist Magazine FY10 Year-End Forecast FY10 Budget Variance 
Total Revenue $4,657,743 $4,873,685 ($215,942) 
Direct Expenses $2,626,067 $2,642,983 $16,916 
Overhead $1,123,196 $1,169,685 $46,489 
Taxes $0 $48,805 $48,805 
Net Revenue(Loss) $908,480 $1,012,212 ($103,732) 


Booklist Online. Total Revenues are $104,403 more than budget due mainly to digital advertising. Total Expenses are 
$36,559 less than budget. Net Revenues are $140,963 more than budget. Subscription revenues ended up flat because of 
adjustments, but the likelihood of those being ironed out before the final close is remote, so it is ending the year about 
$5,000 less than budget. Net advertising revenues are $108,244 more than budget mainly because of the development of 
new electronic advertising opportunities, including newsletters and, more recently, webinars. Another new venture, Booklist 
Delivers (in which we e-mail an advertiser's promotion to our customer list), began in February 2010, earning $4,000 per 
sale, and ended the year with five sales, or $20,000 in new revenue. Editorial expenses are understated in the first close 
by about $3,000. Web development and maintenance costs, which appear in lines 5430 and 5532, ended the year as 
expected, which is with a net gain about $28,000 (any later adjustments will be in our favor, as less money was capitalized 
in FY10 than forecast). 


Booklist Online FY10 Year-End Forecast FY10 Budget Variance 
Total Revenue $290,192 $182,789 $107,403 
Direct Expenses $366,106 $424,024 $57,918 
Overhead $68,926 $43,869 ($25,057) 
Taxes $0 $7QO $700 
Net Revenue(Loss) ($144,840) ($285,804) $140,964 
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American Libraries Total Revenues are $133,739 less than budget. Direct Expenses are $86,983 less than budget (Total Direct Expenses 
minus IUT Allocations). General Overhead is $32,097 less than budget. The Subscription Equivalent (IUT Allocations) is 
$14,659 more than (worse than) budget. Net Advertising Revenues are $85,387 or 13.6% less than budget. Classified 
Ads are $69,846 or 26.8% less than budge\. Payroll Related Expenses are $38,059 more than budget as a result of the 
attrition factor and unbudgeted expenses for temporary employees. Staff development is $10,167 less than budget. 
Professional Services is $16,078 less than budget mainly because JobLiST development expenses are less than 
expected. Mail Service is $5,147 less than budget as well because of fewer issues. likewise, Supplies Production (paper) 
is $28,857 less than budget because of fewer issues. Royalty Expense is $7,000 more than budget. IUT Advertising 
recovery is $5,519 more than budget. Forecast: expense cutbacks will not be sufficient to offset the revenue shortfall but 
the Subscription Equivalent is expected to be only $14,659 more (i.e., worse) than budget. 


American libraries FY10 Year-End Forecast FY10 Budget Variance 
Total Revenue $935,445 $1,069,184 ($133,739) 
Direct Expenses $1,334,193 $1,431,176 $96,983 
Overhead $224,507 $256,604 $32,097 
Taxes $0 $0 $0 
Subscription Equivalent ($633,255) ($618,596) ($14,659) 
Net Revenue(Loss) ($1 ) $0 ($1 ) 


ALA Online Resources ALA Online Resources comprises print products that have been or are being converted to online products and so are in 
transition. The products are Library Technology Reports, Smart Libraries Newsletter, ALA TechSource Web, Guide to 
Reference, and Resource Description and Access (RDA). Total revenues are $79,097 less than budget. Total expenses 
are $83,163 less than budget. Net Revenues are $4,066 more than budget. Forecast: Revenues are picking up as a result 
of the webinars and often-related single issue sales and will be more than projection but still less than budget. Expense 
reductions were greater than projected. Net Revenues should now end the year about $64,000 more than budget. 


ALA Online Resources FY10 Year-End Forecast FY10 Budget Variance 
Total Revenue $527,829 $606,928 ($79,099) 
Direct Expenses $613,253 $674,327 $61,074 
Overhead $126,679 $145,663 $18,984 
Net Revenue(Loss) ($148,943) ($213,062) $64,119 


L TR-SLN-TSWEB. Total Revenues are $39,446 less than budget. Total Expenses are $36,039 less than budget. Net 
Revenues are $6,060 more than budget. Sales from single copy sales of L TR issues, workshops, and training courses are 
$19,947 more than budget. Subscription revenues are $65,816 less than budget in part because of the general demise of 
the market for periodicals and in part because of the nature of the market for TechSource print products, which is evolving 
to an online experience. Advertising revenues from webinar sponsors are $4,900 more than budget. Royalties from 
licensing revenue are on budget. The future of ALA TechSource is headed in the direction of online experiences and 
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products. Wages & Salaries are $11,959 less than budget mainly because of an open position. Exhibits are $4,023 less 
than budget because of a shift away from this marketing element. Printing is $6,637 less than budget because of reduced 
circulation and a shift from print promotion to online promotion. Web Operating expenses are $4,662 more than budget as 
a result of the ramp-up on webinars and improvements to the site called for because of the success of the webinars, online 
workshops, and training courses. Postage is $6,749 less than budget because of reduced circulation. Promotion is $2,653 
less than budget because of a shift to online promotion. IUT/Subs Processing is $6,905 less that budget because of 
reduced circulation.lUT/Repro Center is $3,550 less than budget because of the shift away from print advertising. General 
Overhead is $9,467 less than budget because revenues are less than budget. Forecast: New online courses and 
Webinars and Workshops (none of which were in the original budget) will continue to improve prospects for this imprint. 
Anticipate meeting Net Revenue goals despite lower Total Revenues than budgeted. 


Total L TR / SLN / FY10 Year-End Forecast FY10 Budget Variance 
TSWEB 
Total Revenue $440,066 $479,514 ($39,448) 
Direct Expenses $270,552 $306,593 $36,041 
Overhead $105,202 $115,084 $9,882 
Net Revenue(Loss) $63,898 $57,837 $6,061 


LTR FY10 Year-End Forecast FY10 Budget Variance 
Total Revenue $338,748 $362,896 ($24,148) 
Direct Expenses $149,326 $170,162 $20,836 
Overhead $81,300 $87,095 $5,795 
Net Revenue(Loss) $108,122 $105,639 $2,483 


SLN FY10 Year-End Forecast FY10 Budget Variance 
Total Revenue $64,838 $79,065 ($14,227) 
Direct Expenses $60,946 $67,803 $6,857 
Overhead $15,561 $18,976 $3,415 
Net Revenue(Loss) ($11,669) ($7,714) ($3,955) 


ALA TechSource Web FY10 Year-End Forecast FY10 Budget Variance 
Total Revenue $36,480 $37,553 ($1,073) 
Direct Expenses $60,280 $68,628 $8,348 
Overhead $8,341 $9,013 $672 
Net Revenue(Loss) ($32,555) ($40,088) $7,533 


Guide to Reference. Total Revenues are $39,650 less than budget. Total Direct Expenses are $68,933 less than budget, 
due expense cuts. General Overhead is $9,516 less than budget because of the revenue shortfall. Net Revenues are 
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ALA Graphics 


$38,800 better than budget. Revenue buildup has been slow because as a subscription product the full year's price is only 
realized on a monthly basis. Professional Services is $11,992 more than budget reflecting the acceleration of expenses for 
an independent contractor hired to close sales. Given the impact of the amortization schedule, this investment will only 
payoff in later years. Editorial Proofreading is where expenses for contract editors are charged. This line is $33,000 less 
than budget due to charges budgeted that were charged to capital and will come back over time as amortization. Web 
Operating Expenses are $23,473 less than budget partially due to $3,107 of missing expenses that should be in the 
second close and also because some planned enhancements have not been necessary. 


GUide to Reference FY10 Year-End Forecast FY10 Budget Variance 
Total Revenue $87,763 $127,414 ($39,651) 
Direct Expenses $219,181 $285,008 $65,827 
Overhead $21,063 $30,579 $9,516 
Net Revenue(Loss) ($152,481) ($188,173) $35,692 


RDA. RDA is a project in development for release in FY11 and so has no revenue. However, there are expenses incurred 
in advance of publication that are not being charged to the cost of the product, such as marketing. Total Direct Expenses 
are $40,794 more than budget mainly because Payroll Related expenses that were budgeted to be capitalized to the 
product are now expected to be fully expensed. 


RDA FY10 Year-End Forecast FY10 Budget Variance 
Total Revenue $0 $0 $0 
Direct Expenses $123,520 $82,726 ($40,794) 
Overhead $0 $0 $0 
Net Revenue(Loss) ($123,520) ($82,726) ($40,794) 


Total Revenues are $524,095 less than budget. Total Expenses are $249,032 less than budget. Net Revenues are 
$275,249 less than budget. Revenues continue to be affected by the impact of the economy on library spending for 
promotional items. Creative/Editorial expenses are $2,000 less than budget. Production expenses are $6,826 less than 
budget due to timing issues. Direct Marketing expenses are $114,423 less than budget in part because of economies in 
marketing. Printing is $3,534 less than budget. Mail list rental is $1,218 less than budget. Supplies Production (paper) is 
$6,729 less than budget. Pre-press is $3,812 less than budget. Postage is $25,929 less than budget primarily due to co
mail savings. In addition, Cost of Sales expense is $114,981 less than budget mainly because of the sales shortfall. The 
Cost of Sales Ratio is 11.4% versus a budget of 12.4%. Order Processing/Fulfillment expenses are $19,561 more than 
budget. After a credit to Graphics to correct an imbalance in expenses between Graphics and Editions, OP/F will adjust to 
$17,666 less than budget. Royalties are currently $3,505 less than budget, but will adjust to $43,417 less than budget once 
year-end entries are processed. The variance reflects the shortfall in sales and various program expense offsets. Total 
Direct Marketing Expenses will end the year about $191,000 less than budget. General Overhead is $125,783 less than 
budget because of the shortfall in Total Revenues. Net Revenues will miss budget by about $198,000. 
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ALA Gra~hics FY10 Year-End Forecast FY10 Budget Variance 
Total Revenue $1,459,834 $1,983,929 ($524,095) 
Direct Expenses $1,032,148 $1,232,537 $200,389 
Overhead $350,360 $476,143 $125,783 
Net Revenue(Loss) $77,326 $275,249 ($197,923) 


Production Services Expense recovery for all projects is $64,256 less than budget. Given changes expected in division journal production, 
Production Services is expected to more than cover expenses but it will come in about $64,000 less than budget. 


Production Services FY10 Year-End Forecast FY10 Budget Variance 
Total Revenue $0 $0 $0 
Direct Expenses ($61,566) ($125,799) ($64,233) 
Overhead $0 $0 $0 
Net Revenue(Loss) $61,566 $125,799 ($64,233) 
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ASSETS 


LIABILITIES 
NET ASSETS 


TOTAL LIABILITIES AND NET ASSETS 


FOR ADDITIONAL DETAIL SEE SCHEDULE 12 


09/20/2010 


American Library Association 
Schedule 6 . Balance Sheet· Assets. Liabilities. Net Assets 


ACTUAL ACTUAL 
AUGUST 31, 2009 AUGUST 31,2010 VARIANCE % 


67,358,948 66,115,372 (1,243,576) ·2% 
================== ================== ================== =========== 


41,618,420 
25,740,528 


67,358,948 


35,362,078 
30,753,294 


66,115,372 


(6,256,342) 
5,012,766 


(1,243,576) 


-15% 
19% 


·2% 
================== ================== ================== =========== 
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American Library Association 
Schedule 6 - Commentary: Balance Sheet - Total ALA 
August FY 2010 - 1st Close 


ASSETS At August 31, 2010, total assets of $66,115,372 are $1,243,576 less than the total at August 31, 2009. This is a result of increases 
in cash and short-term investments (A), inventories (C), long-term investments (D), and property, plant and equipment (E), offset 
by decreases in net accounts receivable (8). 


A. Cash and Short-Term Investments: Cash and short-term investments of $17,609,625 at August 31,2010 are $71,696 higher 
than at August 31, 2009. 


FY 2009 
FY 2010 


YTD 
AVG.BALANCE 


$15,478,991 
$15,183,881 


YTO 
INTEREST INCOME 


$1,122,628 
$842,659 


See Schedule 2 explanation for additional investment information. 


YTD 
YIELD 
4.96% 
4.38% 


8. Net Accounts Receivable: Net accounts receivable of $3,598,813 at August 31,2010 are $297,973 lower than the balance of 
$3,896,786 at August 31,2009. The decrease is the result of a slightly lower balance in P80 billings, mainly books and graphics 
related sales, 10weriMIS billings (conference exhibit billings timing), lower Experient receivables related to conference registration 
and a higher reserve for bad debts (which lowers net accounts receivable). At August 31, 2010, total trade receivables were 
$1,716,956 as compared to $2,218,165 in FY 2009. Reserves for bad debt increased $162,061. 


C. Inventories: While net inventories increased by $30,058, the gross inventory balance decreased by $43,148 to $1,658,254 at 
August 31, 2010 from $1,701,402 at August 31, 2009. ALA Editions finished goods has a $58,670 increase and Graphics has a 
$75,040 decrease. ALA Editions work-in-progress has an increase of $17,144. On a net basis, the reserves have decreased 
$73,206 at August 31, 2010, mainly as a result of a $70,000 decrease in the Editions reserve. 


D. Endowment Investments: Long-term endowment investments of $28,810,543 at August 31, 2010 are $1 ,843,768 higher than at 
August 31, 2009, primarily as a result of market conditions. 


E. Property. Plant and Equipment: Property, plant and eqUipment, net of depreciation of $13,712,381 at August 31,2010 is 
$47,114 higher than at August 31,2009 mainly as a result of additions to Publishing electronic products between 2010 and 2009 
offset by depreCiation expense added in FY 2010. 
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LIABILITIES At August 31, 2010, total liabilities of $35,362,078 are $6,256,342 less than total liabilities at August 31, 2009 primarily due to 
decreases in (A) deferred revenues - meetings and conferences, (B) deferred revenues - grants, (C) accounts payable, (D) 
deferred revenues - membership dues, and (E) deferred revenues - subscriptions. 


A. Deferred Revenues - Meetings and Conferences: At August 31, 2010, deferred revenues for meetings and conferences totaled 
$2,714,019 as compared to $3,576,690 at August 31, 2009. At August 31, 2010 deferred revenues consisted of PLA, $526,580, 
AASL, $221,853, Annual Conference, $671,425, Midwinter, $475,675, and ACRL, $507,486. At August 31, 2009, AASL deposits 
are $1,140,926, PLA deposits are $838,950, ACRL deposits are $31,170, Annual Conference, $723,562 and Midwinter, $574,650. 


B. Deferred Revenues - Grants: Deferred revenues for Grants and Awards at August 31, 2010 are $2,672,570 as compared to 
$5,580,516 at August 31, 2009. Deferred revenues currently reflect an adjustment reducing the balance at August 31,2010 by 
$1,054,000 for the cumulative effect of revenue recognized for FY 2004 to 2009 when restrictions were met as in accordance with 
generally accepted accounting principles. The annual revenue adjustments were reflected in the audited financial statements but 
not incorporated into the internal financial system until it was modified in May 2010 to accommodate the addition of restricted 
contributions. In August 2010, the following grants had significant deferred revenues, Literacy Network Database, $243,659, 
Dollar General, $984,844, Verizon Literacy Gaming, $80,673, Soros National Privacy, $69,953, MacArthur Digital Copyright, 
$110,879, Carnegie I Love My Librarian, ($794), Gates Advocacy Training, $41,090, Gates Connectivity, $24,635, Library 
Champions, $110,982, 21" Century Fund, $136,315, Gates Technology Access Study, $399,947, NASD, $127,254, and the 
Scholarship Bash, $324,394. 


In August 2009, major grants included Gates Advocacy Training, $ 1,330,198, Soros National Privacy, $14,228, Verizon Libraries 
Literacy Gaming, $123,732, Next Book Small Exhibit Project, $112,826, Gates General OPS, $56,853, Gates Technology Access 
Study, $1,068,727, the Scholarship Bash, $271,330, Library Champions, $9,471, NASD, $180,785, 21"Century Fund, $186,193, 
Gates Connectivity, $359,167, Dollar General, $621,290, MacArthur Digital Copyright, $185,135, and Literacy Network Database, 
$243,659. 


C. Accounts Payable: At August 31,2010, accounts payable totaled $18,711,607 as compared to $20,707,680 at August 31, 
2009. The decrease of $1 ,996,073 reflects the accrual of payroll related expenses, mainly $4,504,980 for post-retirement benefits 
offset by lower payables for operations. 


D. Deferred Revenues - Membership Dues: Deferred revenues for membership dues at August 31, 2010 are $4,060,972 as 
compared to $4,134,665 at August 31, 2009. 


E. Deferred Revenues - Subscriptions: Deferred revenues for subscriptions at August 31,2010 are $2,399,580 as compared to 
$2,597,767 at August 31, 2009. The decrease of $198,187 is mainly a decrease in Booklist, ($200,288), CHOICE, ($23,310), 
American Libraries, ($11,635), and Online Resources ($5,595) offset by an increase in Reviews on Cards ($21,715). 
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09/161l0U) 


B:S9:01 AM 


Revenues 


Dues 
Sale of Materials / Net 
Subscriptions 
Advertising / Net 
Meetings and Converences 
Grants 
Interest / Dividends 
Endwmnt Gain/Loss Realized 
8ndwmnt Gain/Loss - Unrealized 
Miscellaneous 


Total Revenues 


Expenses 


Payroll and Related Expenses 
outside Services 
Travel and Related Expenses 
Meetings and Conferences 
Publication-Related Expenses 
Operating Expenses 


Direct Expenses 


Inter-Unit Transfers 
Overhead Recovered 
Taxes/Income 


Indirect Expenses 


Total Expenses 


Net Revenue (Expense) 


Annual 
Budget 


9,244,588 
7,562,892 
5,061,856 
5,152,402 


13,065,342 
8,169,503 
1,277,274 


o 
765,359 


4,464,314 


AMERICAN LIBRARY ASSOCIATION 
Summary of Revenues and Expenses 


Compared to Budget 
Consolidated Fund (1-4) 


Year to Date Ending Per 012~FY2010 
(Report FRCI) 


Y-T-D Budget 
Actual To Date 


8,771,542 
6,985,654 
4,595,443 
4,868,002 


12,877,796 
8,021,862 
1,766,576 
1,910,357 


-419,035 
3,864,795 


9,244,588 
7.562.892 
5,061,856 
5,152,402 


13,065,342 
8,169,503 
1,277,274 


o 
765,359 


4,464,314 


Variance 
Y-T-D $ 


-473,046 
-577,238 
-466,413 
-284,400 
-187,546 
-147,641 
489,302 


1,910,357 
-1,184,394 


-599,519 


54,763,530 53,242,991 54,763,530 -1,520,539 


22,076,286 
6,561,408 
3,646,660 
7,141,904 
5,887,080 
9,031,770 


20,899,073 
7.172.503 
2,494,952 
6,538,748 
4,644,672 
7,532,596 


54,345,108 49,282,544 


o -l,eOO 
-2 0 


80,630 0 


80,628 -1,800 


22,076,286 
6,561,408 
3,646,660 
7,141,904 
5,887,080 
9,031,770 


54,345,108 


o 
-2 


80.630 


80,628 


54,425,736 49,280,744 54,425,736 


337,794 3,962,248 337,794 


1,177,213 
-611,095 


1,151,708 
603,156 


1,242,408 
1,499,114 


5,062,564 


1,800 
-2 


80.630 


82,428 


5,144,992 


3,624,454 


Variance 
Y-T-D % 


-5.1 
-7.6 
-9.2 
-5.5 
-1.4 
-1. 8 
38.3 


N/A 
-154.8 


-13.4 


Remaining 
Budget 


-473,046 
-577,238 
-466,413 
-284,400 
-187,546 
-147,641 


489,302 
1,910,357 


-1,184,394 
-599,519 


-2.8 -1.520.539 


-5.3 
9.3 


-31. 6 
-8.4 


-21.1 
-16.6 


-9.3 


N/A 
-100.0 
-100.0 


-102.2 


-9.5 


1,073.0 


1,171,213 
-611,095 


1,151,708 
603,156 


1,242,408 
1,499,174 


5,062,564 


1,800 
-2 


80.630 


82,428 


5,144,992 


3,624,454 
=========== =========== =========== ======_:=== =========== =========== 
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Revenues: 
----------
Dues. 
Book Sales/Net 
Other Sales 
Subscriptions 
Advertising/Net 
Meetings and Conferences 
Grants, Contracts & Awards 
Interest and Dividends 
Endwmnt Gain/LoSS Realized 
Endwmnt Gain/Loss - Unrealized 
Miscellaneous 


Total Revenues 


Expenses: 
--------


payroll and Related Expenses 
Outside Services 
Travel-Related Expense 
Meetings and Conferences 
Publication-Related Expense 


Continued 
operating Exp {SOJa-I, S500) 
operating Expenses (5040-99) 


Subtotal/Operating Expenses 


Direct Expenses 


Inter-Unit Transfers (5900-08) 
Inter-Unit Trfrs (5909, 10, 12, 
Inter-Unit Trfr (5940-42, 98-99) 


Subtotal/Inter-Unit Trfrs 
Overhead Recovered 


Indirect Expenses 


Total Expenses 


Net Revenues 
Beginning Fund Balance 


Ending Fund Balance 


13) 


Operat.ing 
Fund (1) 


8,826,603 
5,453,490 
1,520,449 
4,595,443 
4,868,002 


12,806,265 
0 


842,659 
25,770 


289,314 
3,555,074 


-------------
42,783,068 


19,657,184 
4,940,519 
1,638,420 
5,151,740 
1,774,371 
2,6'66,722 


650,581 
4,328,247 


-------------
4,978,828 


-------------
40,807,783 


-781,923 
-15,932 


1,643,838 
-------------


845,983 
-809,119 


-------------
36,864 


-------------
40,844,647 


-------------
1, 938,42~ 


-3,652,355 
-------------


-1,713,934 


Plant 
Fund (2) 


a 
0 
a 
a 
a 
a 
a 
a 
a 
0 
a 


------------~ 


a 


a 
139,776 


a 
a 
a 
a 
a 


790,623 
--------~~-~-


790,623 
------.------


930,399 


778,690 
a 


-1,709,089 
-------------


-930,399 
0 


-------------
-930,399 


-------------
a 


AMERICAN LlBRARV ASSOCIATION 
Summary or Reveaua and Expe.set 
Consolidated (Funds 1-4) I By Fuad 


Fo.- the Period Eadin& Per 0I2~FV2010 
(Report 8888) 


R.est:rict.ed 
Fund (4) 


a 
~,015 


a 
a 
a 


71,531 
8,021,862 


1,234 
a 
a 


1,122 


Endowment. 
Fund (3) 


- 55,061 
0 


10,700 
a 
a 
0 
a 


922,683 
1,884,587 


-708,349 
308,599 


------------- -------------
8,096,764 2,363,160 


------------- -------------


1,241,889 a 
1,880,986 211,222 


855,117 1,415 
1,272,446 114,563 


57,705 550 
144,664 660 


1,327,260 7aB 
425,878 9,299 


------------- -------------
1,753,138 10,007 


------------- ------~------


7,205,946 338,416 


3,233 a 
13,216 916 
65,251 a 


------_._---- -------------
81,699 916 


809,119 a 
------------- -------~-----


890,818 91' 
------------- -------------


8,096,764 339,333 


Total 
All Funds 


8,771,542 
5,454,505 
1,531,149 
4,595,443 
4,868,002 


12,877,796 
8,021,862 
1,766,576 
1,910,357 


-419,035 
3,964,795 


-------------
53,242,991 


20,899,073 
7,172,5,03 
2,494,952 
6,538,748 
1,832,626 
2,B12,046 
1,978,549 
5,554,047 


-------------
7,532,596 


-------------
49,282,544 


a 
-1,800 


a 
-~-----------


-l,BOO 
a 


-------------
-1,800 


-------~-----
49,280,744 


------------- ------------- ------------- -------------
0 0 2,023,827 3,962,248 


-0 1,052,~04 29,390,872 26,790,620 
------------- ------------- ------------- ------~------


-0 1,052,104 31,414,699 30,752,868 
============= ============= =====z=:===== ======~====~~ ___ • __ c====== 
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09/16/2010 
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Revenues 


Dues 
Sale of Materials/Net 
Subscriptions 
Advertising/Net 
Meetings and Conferences 
Interest and Dividends 
Endwmnt Gain/Loss Realized 
Endwmnt Gain/Loss - Unrealized 
Miscellaneous 


Total Revenues 


Annual Y-T-D 
Budget Actual 


6,078,400 5,896,589 
5,379,754 4,813,050 
2,763,884 2,508,232 
3,814,296 3,550,605 
7,570,800 6,994,323 


739,936 842,659 
0 25,770 
0 289,314 


1,747,435 1,721,923 


----------- -----------
28,094,50.5 26,642,465 


AMERICAN LIBRARY ASSOCIATION 
Summary or Revenues Compared to Budget 


Operating/General Fund· 11 
For the Period Ending Per 01l·FY2010 


(Report 00(4) 


Budget 
To Date 


variance 
Y-T-D $ 


Variance 
Y-T-D \ 


6,078,400 -181,811 ·3.0 
5,379,754 ·566,704 -10.5 
2,763,884 -255,652 -9.2 
3,814,296 -263,691 -6.9 
7,570,800 -576,477 -7.6 


739,936 102,723 13.9 
0 25,770 N/A 
0 289,314 N/A 


1,747,435 -25,512 -1. 5 
----------- ----------- -----------
28,094,505 -1,452,040 -5.2 


Remaining 
Budget 


-181,811 
·566,704 
-255,652 
-263.691 
-576,477 
102,723 


25,770 
289,314 
-25,512 


-----------
-1,452,040 


=========== =========== =========== =========== =========:: =========== 
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0911612010 
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Tota 1 Revenue s 


Expenses 


Payroll and Related Expenses 
Outside Services 
Travel-Related Expenses 
Meetings and Conferences 
Publication-Related Expenses 
Operating Expenses 


Direct Expenses 


Inter-Unit Transfers 
Overhead Recovered 
Income Taxes 


Indirect Expenses 


Total Expenses 


Net Revenues 


Annual Y-T-D 
Budget Act.ual 


----------- -----------
28,094,505 26,642,465 


----------- -----------


14,766,583 14,507,081 
3,427,141 3,448,505 
1,248,188 928,029 
3,303,382 3,075,790 
3,432,317 2,814,976 
4,213,958 3,799,987 


----------- -----------
]0,391,569 28,574,369 


457,594 474,159 
-2,804,163 -2,800,711 


49,505 0 


----------- -----------
-2,297,064 -2,326,552 


----------- -----------
28,094,505 26,247,817 


.---------- -----------
a 394,648 


AMERICAN LIBRARY ASSOCIATION 
Summary of ExpeDses Compared to B.dget 


Operating/General Fund - 11 
For the Period Ending Per 012-FY2010 


(Report 0045) 


Budget Variance Variance 
To Date Y-T-D $ Y-T-D , 


----------- ----------- -----------
28,094,505 -1,452,040 -5.2 


----------- ----------- -----------


14,766,583 259,502 -1.8 
3,427,141 -21,364 0.6 
1,248,188 320,159 -25.6 
3,303,382 227,592 -6.9 
3,432,317 617,341 -18.0 
4,213,958 413,971 -9.8 


----------- ----------- -----------
30,391,569 1,817,200 -6.0 


457,594 -16,565 3.6 
-2,804,163 -3,452 -0.1 


49,505 49,505 -100.0 
----------- ----------- -----------
-2,297,064 29,488 1.3 


----------- ----------- -----------
28,094,505 1,846,688 -6.6 


-.--------- ----------- -----------
0 394,648 N/A 


Remaining 
Budget 


-----------
-1,452,040 


-----------


259,502 
-21,364 
320,159 
227,592 
617,341 
413,971 


-----------
1,817,200 


-16,565 
-3,452 
49,505 


-----------
29,488 


---------_. 
1,846,688 


-----------
394,648 


~========== =========== =========== ======~===~ =:====:~=== =========== 
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Revenues 


Interest/Dividends 
Mail List Sales/Rental 
Membership Dues; 


Personal 
Organizational 
Special 
Life Members-Current 
Cont Mbrs & Division Trfrs 
Mise/Over & Short Items 


Subtotal/Membership Dues 


Executive Office 
Executive Board 
International Relations 
Washington Office 
OITP 
OGR 


Subtotal/Executive Office 


Memb/ Prog. & Services 
Memh. Prog & Services/AED 
OLPR 
OLOS 
OIF 
Office for Accreditation 
ALA Awards 


Misc. Awards 
Diversity 
Conference: 


Midwinter 
Annual 


Subtotal/Conference 


Subtdtal/Memb. Prog & Services 


Monthly 
Actual 


57,781 
18,]20 


385,477 
89,671 
10,402 
16,190 


-646 
-2,087 


499,007 


o 
-10 


o 
o 


500 


490 


a 
28,000 
4,238 


38,730 
o 
o 
o 


-10 


-25,875 
-17,541 


-43,4~7 


27,542 


Monthly 
Budget 


61,707 
22,462 


392,614 
100,493 


9,845 
4,170 


-364 
-5,004 


501,934 


o 
o 
o 
o 
o 


a 


7,500 
46,701 
1,463 


58,392 
o 
o 
o 


2,446 


a 
3,206 


3,206 


119,710 


AMERICAN LIBRARY ASSOCIA nON 
Departmental Revenues Compared to Budget 


OpcratiaglGeneral Fund - 11 
For the Period Ending Per OIl-FY2010 


(Report 0054) 


Y-T-O 
Actual 


842,659 
214,898 


4,672,977 
1,067,928 


116,528 
46,900 
-7,744 


-53,110 


5,843,478 


10,000 
1,246 


11,876 
125 


8,400 


31,647 


4,500 
35,787 
21,787 


256,080 
66,525 


111 
1,330 


10,760 


2,520,097 
5,683,266 


8,203,363 


8,600,243 


Budget 
To Date 


739,936 
275,000 


4,710,000 
1,205,000 


I1B,000 
50,000 
-4,600 


-60,000 


6,018,400 


o 
o 
o 
o 
o 


o 


7,500 
66,250 
5,600 


375,140 
63,025 


o 
o 


23,400 


2,659,000 
6,347,700 


9,006,700 


9,541,615 


variance 
Y-T-D $ 


102,723 
-60,102 


-37,023 
-137, 072 


-1,412 
-3,100 
-3,144 
6,890 


-174,922 


10,000 
1,246 


11,876 
125 


8,400 


31,647 


-3,000 
-30,463 
16,187 


-119,060 
3,500 


111 
1,330 


-12,640 


-138,903 
-664,434 


-803,337 


-947,372 


Variance 
Y-T-D " 


13.9 
-21.9 


-0.8 
-11.4 


-1.2 
-6.2 
68.3 


-11. 5 


-2.9 


N/A 
N/A 
N/A 
N/A 
N/A 


N/A 


-40.0 
-46.0 
289.1 
-31.7 


5.6 
N/A 
N/A 


-54.0 


-5.2 
-10.5 


-8.9 


-9.9 


Annual Remaining 
Budget CUrrent Budget 


739,936 
275,000 


4,710,000 
1,205,000 


118,000 
50,000 
-4,600 


-60,000 


6,018,400 


o 
o 
o 
o 
o 


a 


7,500 
66,250 


5,600 
375,140 
63,025 


o 
o 


23,400 


2,659,000 
6,347,700 


9,006,700 


9,547,615 


-102,723 
60,102 


37,023 
137, 072 


1,472 
3,100 
3,144 


-6,890 


174,922 


-10,000 
-1,246 


-11,876 
-125 


-8,400 


-31,647 


3,000 
30,463 


-16,187 
119,060 


-3,500 
-111 


-1,330 
12,640 


138,903 
664,434 


803,337 


947,372 


p .. , 1 
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09lHi/2010 
9:00:J6AM 


Publishing Services 
ALA Editions 
Booklist 
American Libraries 
ALA TechSource 
ALA Graphics 


Subtotal/Publishing Servo 


Communications 
Customer Service 
Chapter Relationis 
Communications/AED 
Library & Research Center 
Pro 
Public Programs 
Library Advocacy 


Subtotal/Communications 


Total Revenues from operations 


Unrealized Gain/Loss 
Realized Gain/Loss 


Total Revenues 


Monthly Monthly 
Actual Budget 


----------- -----------


213,096 269,626 
428,711 529,929 


86,380 73,703 
44.227 51.161 


113,837 158,130 


----------- -----------
886,251 1,082,549 


----------- -----------
0 4,934 


70 1,250 
6,123 15,000 


73 878 
0 2,081 
a a 


675 a 
--_.------- -.---------


6,941 24,143 
----------- -----------


1,496,332 1,812,505 
----------- --- --------


79,967 0 
-4,295 a 


----------- -----------
1,572,004 1,812,505 


AMERICAN LIBRARY ASSOCIATION 
Departmental Revenues CompaTed to B.dgd 


Operating/General Fund - I J 
For the Period Ending Per 012-FY10IO 


(Repo .. 0054) 


Y-T-D Budget Variance 
Actual To Date Y-T-D $ 


----------- ----------- -----------


2,881,961 2,718,219 163,742 
4,924,935 5,056,474 -131,539 


935,445 1,069,184 -133,739 
527.831 606.928 -79,098 


1,459,834 1,983,929 -524,095 
----------- ----------- -----------
10,730,006 11,434,734 -704,728 


----------- ----------- -----------


0 14,800 -14,800 
2,900 2,500 .00 


31,368 30,000 1,368 
20,599 10,520 10,079 


3,884 21, 000 -17,116 
62. 0 62. 


5,075 0 5,075 


----------- ----------- -----------
64,450 78,820 -14,370 


----------- ----------- -----------
26,327,381 28,094,505 -1,767,124 


----------- ----------- -----------
289,314 0 289,314 


25,770 a 25,770 


----------- -.--------- -----------
26,642,465 28,094,505 -1,452,040 


Variance 
Y-T-D • -----------


6.0 
-2.6 


-12.5 
-13 .0 
-26.4 


-----------
-6.2 


-----------
-100.0 


16.0 
'.6 


95.8 
-81.5 


N/A 
N/A 


-----------
-18.2 


-----------
-6.3 


---------.--
N/A 
N/A 


-----------
-5.2 


Annual Remaining 
Budget Current Budget 


----------- -----------


2,718,219 -163,742 
5,056,474 131,539 
1,069,184 133,739 


606,928 79,098 
1,983,929 524,095 


----------- -----------
11,434,734 704,728 


----------- -----------


14,800 14,800 
2,500 -400 


30,000 -1,368 
10,520 -10,079 
21,000 17,116 


0 -624 
0 - 5,075 


----------- -----------
78,820 14,370 


----------- -----------
28,094,505 1,767,124 


----------- -----------
0 -289,314 
0 -25,770 


----------- -----------
28,094,505 1,452,040 


===~=K==~== =========== ======~==== =========== ====~====== =========== =========== =========== 
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9:00:52 AM 


Total Revenues 


Expenses 
---------------


Member Programs & Services 
OLPR 
OLOS 
alF 
Office for Accreditation 
Diversity 
Memb. Prog & Services/ AE 
ALA Awards 
ITTS 


Conference: 
Midwinter 
Annual 


Subtotal/Conference 


Sub-Total/Memb. Frog. & Ser 


Publishing Services 
Publishing 
ALA Editions 
Booklist 
American Libraries 
TechSource ALA 
ALA Graphics 
Prod Services 


Subtotal/Publ Services 


Monthly 
Actual 


-----------


1,572,004 
-----------


35,053 
27,338 
58,155 
23,888 
27,446 
16,225 


1,046 
131,167 


-2,565 
807,511 


-----------
804,947 


-----------
1,125,265 


-----------
0 


157,549 
320,473 


86,380 
70,428 


115,341 
-71,570 


-----------
678,603 


-----------


AMERICAN LIBRARY ASSOCIATION 
Departmental Expenses Compared to Budget 


Operating/General Fund - 11 
For the Period Ending Per 012-F¥2010 


(Report 0055) 


Monthly Y-T-D Budget Variance 
Budget Actual To Date Y-T-D $ 


----------- ----------- ----------- -----------
1,812,505 26,642,465 28,094.505 -1,452,040 


----------- ----------- ----------- -----------


66,721 381,579 397,090 15,511 
29,839 226,666 311,252 84,586 
62,492 662,339 758,500 96,161 
21,716 305,547 302,096 -3,451 
23,958 253,602 234,159 -19,443 
33,395 215,137 245,085 29,948 


102 7,865 7,344 -521 
196,536 2,164,494 2,343,776 179,282 


6,040 2,491.369 2,601,484 110,115 
188,589 4,540,186 5,162,890 622,704 


----------- ----------- ----------- -----------
194,629 7,031,555 7,764,374 732,819 


----------- ----------- ----------- -----------
629,388 11,248,784 12,363,676 1,114,892 


----------- ----------- ----------- -----------
0 0 0 -0 


203,288 2,509,595 2,509,152 -443 
361,105 4,164,657 4,330,066 165,409 


73,703 935,445 1,069,184 133,739 
82,442 736,627 819,990 83,163 


165,582 1,459,648 1,708,680 249,032 
-62,902 -61,543 -125,799 -64,256 


----------- ----------- ----------- -----------
823,218 9,744,630 10,311,273 566,643 


----------- ----------- ----------- -----------


.'g< 


Variance Annual Remaining 
Y-T-D \ Budget Current Budget 


----------- ----------- -----------
-5.2 28,094,505 1,452,040 


----------- ----------- -----------


-3.9 397,090 15,511 
-27.2 311,252 84,586 
-12.7 758,500 96,161 


1.1 302,096 -3,451 
8.3 234,159 -19,443 


-12.2 245,085 29,948 
7.1 7,344 -521 


-7.6 2,343,776 179,282 


-4.2 2,601,484 110,115 
-12.1 5,162,890 622,704 


----------- ----------- -----------
-9.4 7,764,374 732,819 


----------- ----------- -----------
-9.0 12,363,676 1,114,892 


----------- ----------- -----------


N/A 0 -0 
0.0 2,509,152 -443 


-3.8 4,330,066 165,409 
-12.5 1,069,184 133,739 
-10.1 819,990 83,163 
-14.6 1,708,680 249,032 
-51.1 -125,799 -64,256 


----------- ----------- -----------
-5.5 10,311,273 566,643 


----------- ----------- -----------
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0911612010 


9:00:52 AM 


Executive Office 
Standing Committees 
Development Office 
Executive Board 
Executive Office 
International Relations 
Washington Office 
o I T 
OGR 
Human Resources 


Subtotal/Executive Office 


Accounting 
Finance 
Finance - AED 


Subtotal/Acct-Finance-AED 


Communications 
Library 
Public Pol. & Frog./AED 
Libr. & Research Center 
P I 0 
Public Programs 
Library Advocacy 
Customer Service 
Chapter Relations 


Subtotal/Communications Off 


Monthly 
Actual 


3,504 
34,300 
20,279 
53,553 
25,386 
76,547 
56,491 
69,328 
38,859 


378,246 


69,654 
12,145 
34,338 


116,137 


2,616 
-14,186 
12,830 
36,904 
-3,262 
13,566 
44,040 
35,800 


128,307 


AMERICAN LIBRARY ASSOCIATION 
Departmental Expenses Compared to Budget 


Operating/General Fund - 11 
For the Period Ending Per 012-FY2010 


(Report 0055) 


Monthl.y 
Budget 


Y-T-D 
Actual. 


Budget 
To Date 


Variance 
Y-T-D $ 


17,494 
39,543 
12,970 
57,858 
22,667 
80,797 
36,600 
64,634 
60,927 


393,490 


74,716 
11,051 
35,279 


121,046 


24,665 
55,063 
22,048 
56,352 
12,989 
24,324 
44,353 
37,458 


277,252 


136,588 
381,028 
316,989 
719,877 
206,141 
990,851 
429,218 
752,244 
587,591 


4,520,527 


868,456 
120,602 
408,518 


1,397,575 


350,276 
557,322 
184,999 
522,419 
142,580 
20.2,522 
530,296 
144,365 


2,634,780 


175,360 
376,332 
378,853 
687,495 
217,009 


1,019,861 
448,537 
845,996 
646,772 


4,796,215 


872,029 
116,795 
408,671 


1. 397,495 


372,204 
594,657 
262,347 
605,491 
154,536 
202,779 
553,516 
161,082 


2.906,612 


38,772 
-4,696 
61,864 


-32,382 
10,868 
29,010 
19,319 
93,752 
59,181 


275,688 


3,573 
-3,807 


153 


-80 


21,928 
37,335 
77,348 
83,072 
11,956 


257 
23,220 
16,717 


271,832 


Variance 
Y-T-D % 


-22.1 
1.2 


-16.3 
4.7 


-5.0 
-2.8 
-4.3 


-11.1 
-9.2 


-5.7 


-0.4 
3.3 


-0.0 


0.0 


-5.9 
-6.3 


-29.5 
-13.7 


-7.7 
-0.1 
-4.2 


-10.4 


-9.4 


P ... 


Annual Remaining 
Budget CUrrent Budget 


175,360 
376,332 
378,853 
687,495 
217,009 


1,019,861 
448,537 
845,996 
646,772 


4,796,215 


872,029 
116,795 
408,671 


1,397.495 


372,204 
594,657 
262,347 
605,491 
154,536 


'202,779 
553,516 
161,082 


2,906,612 


38,772 
-4,696 
61,864 


-32,382 
10,868 
29,010 
19,319 
93,752 
59,181 


275,688 


3,573 
-3,807 


153 


-80 


21,928 
37,335 
77,348 
83,072 
11,956 


257 
23,220 
16,717 


271,832 


2 
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09/16120l0 


~:OO:SZ AM 


Staff Support Services 
Staff Supp. Serv/Off. Ser 
Distribution Center 
Reprographics 


Subtotal/Staff Supp. Servo 


General Administration 
Gnl Fnd Allocations/OVrhd 


Total Expenses 


Revenues from Operations 


Monthly 
Actual 


-----------


24,249 
37,611 


-14,331 
-----------


47,529 
-----------


169,690 
-203,374 


-----------
2,440,404 


-----------
-866,400 


AMERICAN LIBRARY ASSOCIATION 
Departmental Expenses Compared to Budget 


Operating/General Fund - 11 
For the Period Ending Per 012-FY2010 


(Report 0055) 


Monthly Y-T-D Budget Variance 
Budget Actual To Date Y-T-D $ 


----------- ----------- ----------- -----------


25,805 421,306 418,177 -3,131 
13,102 161,435 150,013 -11,422 
-3,368 -28,719 -41,036 -12,319 


----------- ----------- ----------- -----------
35,539 554,025 527,152 -26,873 


----------- ----------- ----------- -----------
257,863 1,688,492 1,775,783 -112,709 


-259,555 -5,740,994 -5,983,701 -242,707 
----------- ----------- ----------- -----------


2,278,241 26,247,817 28,094.505 1,846,688 
----------- ----------- ----------- -----------


-465,736 394,646 0 394,648 


rag< 


Variance Annual Remaining 
Y-T-D % Budget Current Budget 


----------- ----------- -----------


0.7 418,177 -3,131 
7.6 150,013 -11.422 


-30.0 -41,038 -12,319 
----------- ----------- -----------


5.1 527.152 -26,873 
----------- ----------- -----------


6.3 1,775,763 -112,709 
-4.1 -5,983,701 -242,707 


----------- ----------- -----------
-6.6 28,094,505 1,846,688 


----------- ----------- -----------
N/A 0 -394,646 


~=========~ =~========= ~~========: =========== ===~======= =========== =========== =========== 
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09/1612010 


9:D6:09AM 


Revenues 


Dues 
Sale of Materials/Net 
Subscriptions 
Advertising/Net 
Meetings and Conferences 
Grants, Contracts & Awards 
Miscellaneous 


Total Revenues 


AMERICAN LIBRARY ASSOCIATrON 
Summary of Reven.e Compared to Budgd 


Operating/Divisions Fund -12 
For the Period Ending Per OI2-FY20JO 


(Report 0234) 


Annual Y-T-D Budget Variance Variance Remaining 
Budget Actual To Date Y-T-D $ Y-T-D' Budget 


3,059,836 2,753,361 3,059,836 -306,475 -10,0 -306,475 
2,078,238 2,065,456 2,078,238 -12,782 -0.6 -12,782 
2,287,182 2,078,539 2,287,182 -208,643 -9.1 -208,643 
1,330,606 1,297,489 1,330,606 -33,117 -2.5 -33,117 
5,341,234 5,739,710 5,341,234 398,476 7.5 398,476 


2,100 0 2,100 -2,100 -100.0 -2,100 
1,969,605 1,801,368 1,969,605 -168,237 -8.5 -168,237 


----------- ----------- ----------- ----------- ----------- -----------
16,068,801 15,735,923 16,068,801 -332,878 -2.1 -332,878 
~::::====== ===~:====== ===~==~~=== ========~== =========== =========== 


Page 1 
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0911612010 
9:06:12 AM 


Total Revenues 


Expenses 


Payroll and Related Expenses 
Outside Services 
Travel-Related Expenses 
Meetings and Conferences 
Publication-Related Expenses 
operating Expenses 


Direct. Expenses 


Inter-Unit Transfers 
401 PUBLIC LIBRARY ASSOC (PLA) 
403 ASSOC/COLL & RES LIBS (ACRL) 
404 CHOICE 
405 AMER ASSOC OF SCH LNS (AASL) 
406 ASSOC SPEC COOP LIB AGCY(ASCL 
407 ASSN/LIB CLLNjTECH SERV(ALCTS 
409 LIB ADM & MGT ASSOC (LAMA) 
410 REF.& USER SERV.ASSN. (RUSA) 
411 AMER LIB TRUSTEE ASSOC (ALTAF 
412 LIB & INF TECH ASSOC (LITA) 
413 ASSOC/LIB SERV TO CH (ALSC) 
414 YNG ADLT LIB SERV ASSN (YALSA 
401 PUBLIC LIBRARY ASSOC (PLA) 
407 ASSN/LIB CLLN/TECH SERV(ALCTS 
409 LIB ADM & MGT ASSOC (LAMA) 
410 REF.& USER SERV.ASSN. (RUSA) 
412 LIB & INF TECH ASSOC (LITA) 
413 ASSOC/LIB SERV TO CH (ALSC) 
401 PUBLIC LIBRARY ASSOC (PLA) 
40) ASSOC/COLL & RES LIBS (ACRL) 
404 CHOICE 
405 AMER ASSOC OF SCH LNS (AASLj 
406 ASSOC SPEC COOP LIB AGCY(ASCL 
407 ASSN/LIB CLLN/TECH SERV(ALCTS 
409 LIB ADM & MGT ASSOC (LAMA) 
410 REF.& USER SERV.ASSN. (RUSA) 
411 AMER LIB TRUSTEE ASSOC (ALTAF 
412 LIB & INF TECH ASSOC {LITA} 
413 ASSOC/LIB SERV TO CH (ALSC) 
414 YNG ADLT LIB SERV ASSN (YALSA 


Overhead Recovered 
Income Taxes 


Indirect Expenses 


Annual 
Budget 


Y-T-D 
Actual 


AMERICAN LIBRARY ASSOCIATION 
Summary of Expenses Compared to Budget 


Operating/Divisions Fund ~ 12 
For the Period Ending Per 012-FY2~OI0 


(Report 0135) 


Budget Variance 
To Date Y-T-D $ 


Variance 
Y-T-D % 


16,068,801 15,735,923 16,068,801 -332,878 -2.1. 


5,926,630 
1,426,321 


895,585 
2,179,709 
1,875,510 
1,521,1.43 


13,824,898 


48,017 
50,390 


-24,060 
52,515 
2,950 


16,359 
13,415 
20,673 


8,333 
17,358 
13,071 
14,654 
34,283 
20,413 
22,776 
32,045 
17,224 
13,540 
16,008 
17,112 
-7,831 


o 
150 


1,500 
2,000 
1,000 


o 
240 


o 
700 


235,319 
1,896,562 


31,125 


2,567,841 


5,148,423 
1,474,783 


707,518 
1,938,082 
1,584,767 
1,169,033 


12,022,606 


36,550 
31,960 


-13,776 
14,543 


1,099 
15,074 


6,513 
12,197 


7,332 
13,427 
13,580 
18,760 
27,054 
19,500 
20,241 
31,963 
15,659 
16,122 
15,767 
34,760 


-25,215 
50. 


o 
3,900 
1,678 
2,155 
6,000 
2,000 
1,278 


69J 
31,36B 


1,973,927 
o 


2,336,613 


5,926,630 
1,426,321 


895,585 
2,179,709 
1,875,510 
1,521,143 


13,824,898 


48,017 
50,390 


-24,060 
52,515 


2,950 
16,359 
13,415 
20,673 


8,333 
17,358 
13,071 
14,654 
34,283 
20,413 
22,776 
32,045 
17,224 
13,540 
16,OOB 
17,112 
-7,831 


o 
150 


1,500 
2,000 
1,000 


o 
240 


o 
700 


235,319 
1,896,562 


31,125 


2,567,841 


778,207 
-48,462 
188,067 
241,627 
290,743 
352,110 


1,802,293 


11,467 
18,430 


-10,284 
37,972 


1,B51 
1,285 
6,902 
8,476 
1,001 
3,931 


-509 
-4,106 
7,229 


913 
2,535 


82 
1,565 


-2,582 
2.1 


-17,648 
17,384 


-504 
150 


~2,400 


J22 
~1,155 


-6,000 
-1,760 
-1,278 


7 
203,951 
-77,365 
31,125 


231,228 


-13 .1 
J.4 


-21. 0 
-11.1 
-15.5 
-23.1 


-13 .0 


-23.9 
-36.6 
-42.7 
-72.3 
-62.7 
-7.9 


-51.5 
-4l.0 
-12.0 
-22.6 


J.9 
28.0 


-21.1 
-4.5 
~11.1 


-0.3 
-9.1 
19.1 
-1. 5 


103.1 
222.0 


N/A 
-100.0 
160.0 
-16.1 
115.5 


N/A 
733.3 


N/A 
-1.0 


-86.7 
4.1 


-100.0 


-9.0 


Remaining 
Budget 


-332,878 


778,207 
~48,462 


188,067 
241,627 
290,743 
352,110 


1,802,293 


11,467 
18,430 


-10,284 
37,972 
1,851 
1,285 
6,902 
8,476 
1,001 
3,931 


- 509 
-4.106 
7,229 


913 
2,535 


82 
1,565 


-2,582 
241 


-17,648 
17,384 


-504 
150 


-2,400 
J22 


-1,155 
-6,000 
-1,760 
-1,278 


7 
203,951 
-77,365 


31,125 


231,228 


P ... 
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OWI6I2010 
9:06:12 AM 


Total Expenses 


Net Revenues 
Beginning Fund Balance 


Ending Fund Balance 


Annual 
Budget 


Y-T-D 
Actual 


AMERICAN LIBRARY ASSOCIATION 
Summary of Expenses Compared to Budlet 


Operating/Divisions Fund - 12 
For the Period Ending Per 0t2-FV2010 


(Report 0235) 


Budget 
To Date 


variance 
Y-T-D $ 


variance 
Y-T-D " 


Remaining 
Budget 


16,392,739 14,359,219 16,392,739 2,033,520 -12.4 2,033,520 


-323,938 
o 


1,376,704 
11,359,764 


-323,938 12,736,469 


-323,939 
o 


1,700,642 
11,359,764 


-323,938 13,060,407 


-525.0 
N/A 


1,700,642 
11,359,764 


-4,031.8 13,060,407 


Pog' 
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09/16/2010 
8;59:22 AM 


ASSETS 


CURRENT ASSETS: 
Cash 
Short Term Investments 


Accounts Receivable, Gross 
Less: Reserves 


Accounts Receivable, Net 


Grants Receivable 


Inventories Gross 
Less: Reserves 


Inventories, Net 


Prepaid Exps & Other A/R 


TOTAL CURRENT ASSETS 


PROPERTY, PLANT & EQUI PMENT 
Purniture & Equipment 
Buildings & 1mprovements 
Land 


Property, Plant & Euipment Gross 
Less: Accum Depreciation 


Property, Plant & Equipment, Net 


Investments 
Due Prom (To) Other FUnds 


TOTAL ASSETS 


OPERATING 
FUND 


------------


1,916,601 
15,693,024 


3,832,502 
-387,791 


------------
3,444,710 


0 


1,658,254 
-413,951 


------------
1,244,303 


376,752 
------------


22,675,390 


------------


0 
0 
0 


------------


0 
0 


------------
0 


0 
3,422,146 


------------


26,097,536 
=:=:==;===:= 


AMBRXCAH LIBRARY ASSOCIATION 
Consolidated Balance Sheet By Fund (1-4) 


Per 012-I'Y2010 


PLANT 
FUND 


------------


0 
0 


0 
0 


------------
0 


0 


0 
0 


------------
0 


0 


------------
0 


---------_.-


17,630,713 
10,617,621 


2,443,394 
------------


30,691,727 
-19,047,804 


------------
11,643,923 


0 
-6,765,460 ---. __ .-----


4,878,464 
============ 


(Report 0001, 


RESTRICTED 
FOND 


------------


0 
0 


0 
0 


------------
0 


764,239 


0 
0 


------------
0 


0 


------------
764,239 


------------


0 
0 
0 


------------
0 
0 


------------
0 


0 
2,960,435 


------------
3,724,674 


= .. ========== 


ENDOWMENT 
FUND 


------------


0 
0 


154,103 
0 


------------
154,103 


0 


0 
0 


------------
0 


0 
------------


154,103 
------------


0 
2,273,249 


703,350 
------------


2,976,598 
-908,141 


------------
2,068,457 


28,810,543 
381,596 


--_.--------


31,414,699 
============ 


TOTAL 
ALL FUNDS 


---------------


1,916,601 
15,693,024 


3,986,604 
-387,791 


-.-------------
3,598,813 


764,239 


1,658,254 
-413,951 


---------------
1,244,303 


376,752 
---------------


23,593,732 
---------------


17,630,713 
12,890,870 
3,146,743 


---------------


33,668,325 
-19,955,945 


----_.---------
13,712,381 


28,810,543 
-1,283 


---------------
66,115,372 


=============== 


Page 
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09/16/2010 
8:59:22 AM 


LIABILITIES AND FUND BALANCES 


CURRENT LIABILITIES: 
Current Portion, Lng Trm Debt 
Accounts Payable 
Accrued Operating Expenses 
Accrued Income Tax 
Accrued Payroll Expenses 


SUB-TOTAL / PAYABLES 


DEFERRED REVENUES 
Membership Dues 
SUbscriptions 
Meetings & Conferences 
Grants & Awards 


sub-Total/Deferred Revenues 


TOTAL CURRENT LIABILlTES 


DC properties LT Bond 
Fair Value of Interest Rate Swap 


TOTAL LIABILITIES 


Fund Balance 


TOTAL LIABILITIES/FUND BALANCE 


AMBRICAN LIBRARY ASSOCIATION 
Consolidated Balance Sheet By Fund (1-4) 


Per 012-FY2010 
(Report 0007) 


OPERATING PLANT RESTRICTED ENDOWMENT TOTAL 
FUND FUND FUND FUND ALL FUNDS 


o 
2,047,219 


o 
11,503 


16,577,751 


18,636,473 


4,060,972 
2,399,580 
2,714,019 


o 


9,174,571 


27,811,044 


o 
o 


21,811,044 


-1,713,934 


26,091,110 


35,395 
1,216 


38,463 
o 
o 


15,134 


o 
o 
o 
o 


o 


75,134 


4,602,138 
201,193 


4,878,464 


-0 


4,878,464 


o 
o 
o 
o 
o 


o 


o 
o 
o 


2,672,570 


2,672,570 


2,672,570 


o 
o 


2,672,570 


1,052,104 


3,124,674 


o 
o 
o 
o 
o 


o 


o 
o 
o 
o 


o 


o 


o 
o 


o 


31,414,699 


31,41.4,699 


35,395 
2,048,494 


38,463 
11,503 


16,577,751 


18,711,607 


4,060,972 
2,399,580 
2,714,019 
2,672,570 


11,847,141 


30,558,747 


4,602,138 
201,193 


35,362,078 


30,752,868 


66,114,946 
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           EBD #10.1 


           2010-2011 


 


TO:    ALA Executive Board 


RE:  Candidates for ALA President-elect and Councilor-at-Large 


ACTION REQUESTED/INFORMATION/REPORT: 


  Information only 
 
ACTION REQUESTED BY:  


  Robert Newlen, Chair of the Nominating Committee for the 2011 ALA Election 


CONTACT PERSON:  


  Robert Newlen, (202) 707-4313, rnewlen@loc.gov  
 


DRAFT OF MOTION: 


N/A    


DATE: September 24, 2010 


BACKGROUND: 


On behalf of the Nominating Committee for the 2011 ALA Election, I am pleased to present the slate of 
candidates for ALA President-elect and Councilor-at-Large.  Committee members who worked with me 
to prepare this slate are: 


 Laurel Bliss    Daniel Mack 
 Melissa Carr    Jerome Offord 
 Lucia Gonzalez    Laura Pearle 
 Cheryl Lee    Carlen Ruschoff 
   
 
Attachment:   
Slate of candidates 


 



mailto:rnewlen@loc.gov�





2011 ALA CANDIDATES FOR PRESIDENT-ELECT 


 


Sue Stroyan, Information Services Librarian, Illinois Wesleyan University, Ames Library, P.O. Box 
2899, Bloomington, IL  61702 
 
Maureen Sullivan, Organization Development Consultant, Maureen Sullivan Associates, 3696 
Thomas Point Road, Annapolis, MD, 21403 
 
 
  


    2011 ALA CANDIDATES FOR COUNCILOR-AT-LARGE 


 


Mustafa Abbas Abdelwahid, Head of Collection Development and Technical Services, Auburn 
Avenue Research Library on African American Culture and History, 101 Auburn Ave., Atlanta, 
GA 30339 


Frank R. Allen, Associate Library Director for Administrative Services, University of Central 
Florida, 4000 Central Florida Blvd., Orlando, FL 32816 


Xan Arch, Collection Development Librarian, Reed College, 3203 SE Woodstock Blvd., Portland, 
OR 97202 


J. Douglas (Doug) Archer, Reference Librarian, Hersburgh Library, University of Notre Dame, 
Notre Dame, IN 46556 


Michelle Boule, Freelance Librarian, 3294 Gladewater Ln., League City, TX 77573 


Barbara Christine Brattin, Library Director, Wilkinson Public Library, P.O. Box 2189, 100 West 
Pacific Ave., Telluride, CO 81435 


Karl Bridges, Associate Professor Information and Instruction Services, University of Vermont, 
538 Main Street, Burlington, VT 05403 


Thomas Brogan, Young Adult cluster Specialist, Brooklyn Public Library, Greenpoint Branch, 107 
Norman Avenue, Brooklyn, NY 11222 


Peggy Birdsall Cadigan, Associate State Librarian for Innovation & Outreach Strategies, New 
Jersey State Library, 185 West State Street, Trenton, NJ 08625 







Patricia Carterette, Director of Continuing Education, Georgia Public Library Service, 1800 
Century Place, Suite 150, Atlanta, GA 30345 


Keri Cascio, Branch Manager, St. Charles City- County Library District, 1000 Kisker Road, St. 
Charles, MO 63304 


Matthew Ciszek, Head Librarian, Penn State University – Shenango Campus, 177 Vine Ave., 
Sharon, PA 16146 


Susan Leigh Considine, Executive Director, Fayetteville Free Library, 300 Orchard Street, 
Fayetteville, NY 13066 


Amy Begg De Groff, Transition Manager, LibLime, a division of PTFS, 6400 Goldsboro Road, 
Bethesda, MD 20817 


Roberto Carolos Delgadillo, Humanities, Social Science & Government Information Services 
Librarian, University of California, Davis, University Library, 100 North West Quad, Davis, CA 
95616 


John DeSantis, Cataloging & Metadata Services Librarian, Dartmouth College, 7 Baker-Berry 
Library, HB 6025, Hanover, NH 03755 


Barbara L. Flynn, Deputy Director, San Diego County Library, 5555 Overland Avenue, Suite 
1501, San Diego, CA 92123 


Angelica Guerro Fortin, Branch Manager, San Diego County Library, San Marcos Branch, 2 Civic 
Center Dr., San Marcos, CA 92069 


Ken Fujiuchi, Emerging Technology Librarian, Buffalo State College, 1300 Elmwood Ave., 
Buffalo, NY 14222 


Alan Harkness, Regional Director, Piedmont Regional Library System, 189 Bellview Street, 
Winder, GA 30680 


Mary Anne Hodel, Director/CEO, Orange County Library System, 101 East Central Blvd., 
Orlando, FL 32801 


David A. Hurley, Branch Manager, Albuquerque Bernalilio County Public Library, 6900 Gonzales 
Rd., SW, Albuquerque, NM 87121 


Julius C. Jefferson, Jr., Information Research Specialist, Library of Congress, 101 Independence 
Ave., SE, Washington, DC 20540 
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Fall Board Meeting 


 
TOPIC: ALA Ahead to 2010: Final Progress Report 
 
ACTION REQUESTED: Discussion  
 
REQUESTED BY:  Keith Michael Fiels, Executive Director 
    Mary W. Ghikas, Senior Association Executive Director 
 
DATE:   October 13, 2010 
 
 
Over the past two years, we have presented a series of implementation reports to the ALA 
Executive Board. These have been cumulative lists of projects and activities undertaken – across 
the Association – to implement the 2010 plan.  The attached report shifts the focus from activities 
to impacts.  
 
In developing an initial framework for the 2010 implementation and evaluation, a distinction was 
drawn between goals and objectives, which were approved by Council, and strategies, which 
were developed by members and staff. The fundamental question regarding strategy is: Did the 
strategies allow us to achieve or make progress toward achieving the objectives? 
 
For each objective, we then ask ourselves the following questions:  


• What has actually occurred or been accomplished toward achieving the objective?  
• Do members believe we have made progress? 
• Can we see any impact on public perceptions, attitude? 
• Are there other measurable impacts?  


 
The Executive Summary includes only the “impact” statements related to each objective.  Each 
page of the following final report focuses on one goal and objective.  The goal, objective and 
outcome (defined as impact on members and/or public) are at the top of each page.  Below are a 
list of strategies and activities, for those seeking additional information. 
 
In reviewing both projects and outcomes, some threads are noticeable: 
 


(1) ALA has developed a more structured, integrated and comprehensive approach to 
advocacy and advocacy training.  


(2) Significant attention has been given to strengthening the research base that underlies both 
effective advocacy and future association planning. 


(3) Efforts such as Emerging Leaders, the work of the Task Force on Electronic Member 
Participation, the Virtual Conferences and implementation of ALA Connect have 
expanded participation and leadership opportunities within the Association. 


(4) Continuing education and credentialing have been a major focus – with significant 
expansion in the amount of CE delivered and delivery  formats, recognition of the first 







 2 


Certified Public Library Administrators, launch of the Library Support Staff Certification 
Program, and development of a proposal to make ALA a recognized providers of CEUs. 


(5) Diversity has been a strong focus– most notably the significant effort to support and 
expand Spectrum. 


(6) Internationalization has been a strong theme across a number of  goal- areas. 
(7) The Association has more actively solicited member feedback – and members have 


responded. 
(8) Broad collaborations have expanded the reach of ALA and its members.  These 


collaborations have included AASL’s leadership in the Partnership for 21st Century 
Skills, ACRL’s work with NASULG and AASCU, LLAMA’s engagement with the 
American Institute of Architects, PLA’s work with the Bill and Melinda Gates 
Foundation, ALA Washington Office participation in AFL-CIO meetings on key 
legislative issues, and many other examples. 


(9) Throughout all goal areas, the impact of technology has been pervasive – underlying new 
opportunities and creating new challenges.  


(10) The budget development process and the 2010 initiative program have focused 
on strategic priorities and allowed ALA to more quickly respond to emerging 
opportunities and challenges. 


(11)  2010 implementation has truly been an Association-wide endeavor, with the 
work of staff and members across the Association, in divisions, round tables, committees 
and a wide variety of working groups all engaged in this work. 
 


 
Overall, the implementation of the 2010 plan has provided a solid framework  for new 
initiatives and new strategies over the last five years. The goals and objectives have remained 
relevant, and have provided a strong focus for the work of Presidents, Treasurers, the Board 
and other member leaders, as well as for ALA management and staff. Regular 
communication with membership on progress toward  meeting the goals and objectives of the 
plan has kept the plan in focus, and the consistent reporting framework has allowed us to 
gather summative data that will be particularly helpful as we evaluate strategies and discuss 
impact evaluation for the new 2015 plan. Lessons learned will be actively used as the 2015 
implementation gets underway this fall.     
 
 
Related previous documents: 
 
2005-2006 EBD #12.33 (Annual Conference 2006) 
2006-2007 EBD #12.7 (Fall 2006) 
2006-2007 EBD #12.29 (Midwinter 2007) 
2007-2008 EBD#12.26 (Fall 2007) 
2007-2008 EBD #12.42 (Spring 2008) 
2008-2009 EBD #12.20 (Fall 2009) 
2009-2010 EBD #12.32 (Spring 2010) 
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2010 Section GOAL - OBJECTIVE OUTCOME -- IMPACT ON MEMBERS AND/OR PUBLIC


I


ADVOCACY & VALUE OF THE PROFESSION: ALA and its 


members are leading advocates for libraries and the 


library profession.


I.I
Increase support for research and evaluation to provide 


evidence regarding the value and impact of libraries.


Household surveys (national) are now conducted annually (vs. previously every 3-4 years); the 


number of other national surveys has also increased.  Compilations of research data -- e.g. 


"Condition of Libraries, 2002-2009," and the annual "State of America's Libraries" make this 


research more accessible to advocates and the public.


I.II 
Increase public awareness of the value and impact of 


libraries of all types.


According to the Harris Poll, September 2008, 68% of Americans have a library card, up 5% since 


2006.  This is the greatest number since ALA began to measure library card usage in 1990.  In-


person visits are also up 10%, compared with a 2006 ALA household survey.


I.III
Increase public awareness of the value and impact of 


librarians and library staff.


A KRC Research household survey in 1/09 found that 86% of respondents strongly or somewhat 


agreed with these statements: Professional school librarians are critical to student achievement. 


Librarians in college and research libraries are experts in information management.


I.IV
Mobilize, support & sustain grassroots advocacy for 


libraries & library funding at local, state, & federal levels.


Member perception of ALA performance in the area of advocacy improved, with the 2009 gap 


analysis survey showing an importance rating of 4.09 and performance rating of 3.03 (gap=1.06), 


compared to the 2004 survey which showed an importance rating of 4.01 and performance rating 


of 2.91 (gap=1.18)


I.V.
Increase collaboration on securing legislation favorable to 


libraries.


Washington Office work with coalitions and new allies has expanded during this period.  For 


example, ALA was instrumental in founding the "Schools, Libraries, Healthcare Boardband Coalition" 


to address a wide variety of broadband issues and successfully lobbied for stimulus funds for 


"anchor" institutions.  Similarly, ALA remains directly involved in a new coalition that sought reforms 


to ECPA, FISA and the PATRIOT Act.  Key new groups include several Arab-American and Muslim 


organizations. 


I.VI


Increase public awareness of the importance of intellectual 


freedom and privacy and the roles of libraries in a 


democracy.


A KRC Research household survey in 1/09 found that 75% of respondents strongly agreed with the 


statement - "Because it provides free access to materials and resources, the library plays an 


important role in giving everyone a chance to succeed." 75% of respondents in the 2006 


household survey also strongly agreed with the statement. In July 2008, ALA surveyed over 1,000 


librarians to better understand their role in and attitudes toward protecting patron privacy.   96% 


agreed that people should have more control over their personal information and 88% believe 


they have an important role to play in educating the public about the privacy risks they face 


today.
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2010 Section GOAL - OBJECTIVE OUTCOME -- IMPACT ON MEMBERS AND/OR PUBLIC


II


EDUCATION: Through its leadership, ALA ensures the 


highest quality graduate and continuing education 


opportunities for librarians and library staff.


II.I
Ensure that accreditation standards reflect the needs and 


core values of the profession.


The Core Competences of Librarianship statement was adopted by ALA Council in January 2009, 


joining the previously-adopted Core Values of Librarianship in ALA policy.  Work is underway on 


inclusion in the Standards for Accreditation, as part of the ongoing Standards review process that 


includes comment collection from practitioners, educators, and a wide range of stakeholders.


II.II


Increase availability of and access to continuing education 


and continuous learning opportunities for librarians and 


library staff.


In 2009, ALA divisions and offices offered over 112 online CE courses, attended by 3,527 


individuals.  This is approximately double the number offered in 2005.  In 2010,  Online Learning 


was added to the home page of the ALA website to facilitate access and to aggregate professional 


development opportunities in one place by topic area and sponsoring unit.


II.III.


Make ALA continuing education programs and publications 


affordable and accessible in a wide variety of media and 


formats.


Continuing education is offered through an expansive array of formats, including face-to-face 


(both national and regional), webinars, podcasts, online classes and self-paced courses. Some 


events, e.g., ACRL's "Springboard" and "OnPoint chats," are offered at no additional charge.


II.IV
Establish standards for educational programs for library 


support staff.


Standards for the Library Support Staff Certification Program were approved in 2009; the initial 


applications for LSSCP certification were received in early 2010. 


2010 Section GOAL - OBJECTIVE OUTCOME -- IMPACT ON MEMBERS AND/OR PUBLIC


III


PUBLIC POLICY & STANDARDS: ALA plays a key role in the 


formulation of national and international policies and 


standards that affect library and information services.


III.I Increase ALA's promotion of all forms of literacy.


ALA aggressively championed literacy -- in many forms, across all age groups -- through such 


programs as ECRR (pre-school), Kids@your library, The American Dream Starts@your library, 


AASL Standards for the 21st Century Learner, and ACRL's discipline-specific information literacy 


standards.


III.II
Increase ALA's influence in promoting First Amendment 


rights, intellectual freedom and privacy.


ALA works actively with First Amendment groups such as the Media Coalition, Free Expression 


Network, Center for Democracy & Technology, and many more.  There is a continuing relationship 


with the Open Society Institute, on a project related to privacy.  ALA's First Amendment education 


program expanded, including the "front lines" book series and other programs and publications.
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III.III
Increase ALA's influence in promoting equity of access and 


fair use.


ALA has strongly supported equity of access through the ORS/Gates study, OITP work on 


broadband access and support of state library efforts to increase funding, and access to e-rate 


discounts.  ALA's success in advocating for library inclusion in BTOP, BIP and NBP (and the ARRA in 


general) supports equity of access.  OITP has overseen the Copyright Advisory Network and 


International Copyright Scholars, responding to questions on fair use.


III.IV
Increase ALA's influence in promoting the preservation of 


our cultural heritage.


ALCTS offered the first ever National Preservation Week, May 2010, working with organizations 


such as The Library of Congress, IMLS, Society of American Archivists and others. Over 1,200 


people attended the free webinars and over 75 libraries contributed their programs to the 


website.  ALA Graphics worked with ALCTS on a poster and handbook.  Preservation Week will be 


a continuing program.


III.V


Support grassroots efforts to influence local, state, federal, 


and international policies and standards that affect library 


and information services.


In 2007, a new Office for Library Advocacy was established, charged with developing resources, 


training and studies to support local & state library advocacy.Beginning in 2007-2008, ALA 


provided funding to 25 chapters to use CAPWIZ, an advocacy software program. In 2008-2009, 


funding for CAPWIZ was provided to all 50 chapters and the District of Columbia; 49 chapters are 


unit Capwiz.


III.VI


Increase understanding of international issues affecting 


library and information services and generate support for 


international partnerships that strengthen library and 


information services.


 ALA, in conjunction with MLA, SLA and ARL, participated in the tsunami relief effort, marking a 


first for that kind of global library relief effort. 


III.VII
Expand and strengthen alliances with organizations that 


share common goals to advance policy issues.


ALA developed or expanded working relationships with a broad range of strategic partners, e.g. 


Gates Foundation, Verizon, Dollar General, Univision and others. Washington Office has 


developed a stronger relationship with the FCC and NTIA (Dept. of Commerce) and RUS (Dept. of 


Agriculture).  Washington Office has been part of the Google Policy Fellow program.


III.VIII
Protect free, permanent public access to government 


information.


In response to the proposed closure of EPA libraries, ALA and ALA members rallied broad support 


from the scientific community and others, leading to reopening of libraries. ALA advocated for the 


Federal Research Public Access Act, which would ensure free, timely, online access to the 


published results of research funded by 11 U.S. federal agencies.  ALA also participated actively in 


the Open Access Working Group and the Library Copyright Alliance, and commented on topics 


such as the NIH Public Access Policy, Federal Depository Library Program and the proposed 


Google Book Settlement.
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2010 Section GOAL - OBJECTIVE OUTCOME -- IMPACT ON MEMBERS AND/OR PUBLIC


IV


BUILDING THE PROFESSION: ALA is a leader in recruiting 


and developing a highly qualified and diverse library 


workforce.


IV.I
Increase leadership development opportunities for 


librarians and library staff.


The Emerging Leaders (EL) Project, begun in 2007 as a presidential initiative (Leslie Burger), is a 


new leadership development program which enables newer librarians across the country to 


participate in problem-solving work groups, network with peers, gain an inside look into ALA 


structure, and have an opportunity to serve the profession in a leadership capacity.  As of April 


2010, there have been 430 participants in the program. 


IV.II
Increase the diversity of the library profession and 


workforce to reflect a changing profession. 


(1) The Spectrum Initiative, now in its 2nd decade, has increased the diversity of the library 


profession, adding over 600 Spectrum scholars.  The Spectrum Presidential Initiative to raise $1M 


to support both master's-level scholarships and 2 ($25,000) doctoral scholarships, was launched at 


the 2009 Annual Conference.  The initiative has raised $321,000 to date, including 100% ALA 


Executive Board support and a $100,000 gift from the family of a librarian.  (2) With the University 


of Pittsburgh, through funding from IMLS, the Spectrum Doctoral Fellowship program provided 


full tuition and annual stipends to 12 fellow for the 1st 2 years of doctoral study.


IV.III
Support nationwide efforts to increase recruitment and 


retention of librarians and library staff.


In 2005, the LibraryCareers.org website was initiated by the ALA Recruitment Assembly to 


promote and illustrate library careers to the general public and potential library staff.  As of April 


2010, the site has had nearly one million page views.  A companion Recruitment Clearinghouse 


was developed to serve as a resource for those conducting recruitment initiatives at the local, 


state and national levels.


IV.IV
Support efforts to increase career development 


opportunities for all librarians and library staff.


Within the planning period, the initial CPLA candidates completed all required coursework and 


ALA-APA began recognizing Certifified Public Library Administrators.  A standard for library 


support staff certification was approved in 2009 and ALA-APA began accepting candidates for 


LSSCP certification.  In 2010, ALA/HRDR, working with ALA Divisions and other units, is completing 


the application process to be recognized as a provider of CEUs. An Online Learning page was 


added to the home page of the ALA website.


IV.V
Through ALA-APA, advocate for improved compensation for 


librarians and library staff.


At the 2010 Midwinter Meeting, the ALA-APA Council voted to adopt the ALA-APA Salary- and 


Status-Related Policies.  At Annual Conference 2009, the ALA-APA Council adopted a Resolution 


on Support for Overtime Pay Protections.  ALA-APA supported the Lilly Ledbetter Fair Pay Act, 


passed in 2009.  ALA-APA is currently supporting the Fair Pay Act (S.904/H.R.2151) and Paycheck 


Fairness Act (H.R.12 and S.182). 
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2010 Section GOAL - OBJECTIVE OUTCOME -- IMPACT ON MEMBERS AND/OR PUBLIC


V
MEMBERSHIP: Members receive outstanding value for their 


ALA membership.


V.I


Increase the value of the Association to its members 


through identifying and responding to changing member 


needs.


A May 2008 membership survey conducted by Harris Interactive found that 88% of respondents 


were highly to moderately satisfied with ALA.


V.II
Increase opportunities for association involvement that is 


customized to individual interests.


ALA launched ALA Connect, a community wokspace with social networking features. 8,963 


members, and 1,408 non-members, logged in to ALA Connect. [Note that this number is 


approximately twice the number of members historically listed in the ALA Handbook, 


representing the members on official ALA groups.] All official ALA groups have working and 


conversation space in ALA Connect during the 1st year.  In addition, any member may establish a 


"Connect" group -- to facilitate a project, gather information on a timely issue, or form a 


"community of practice."  


V.III
Increase opportunities for electronic and virtual 


involvement in association activities.


In 2009, ALA Council approved key policy recommendations of the Task Force on Electronic 


Member Participation.  Implementation of changes in policy and practice is underway.  


V. IV
Provide high quality programs, workshops, and 


publications in print and electronic format.


Association professional development events are evaluated and generally receive high marks from 


participants.  Evaluation data for individual events is available.


V.V.
Effectively communicate the value of association , 


division, and round table membership.


A "Why ALA?" site launched (part of the ALA website) in 2010.  ACRL articulated member benefits 


based on member surveys that focused specialized resources, unique community, advancement, 


recognition.  (http://www.acrl.org/ala/mgrps/divs/acrl/about/membership/benefits.cfm )
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2010 Section GOAL - OBJECTIVE OUTCOME -- IMPACT ON MEMBERS AND/OR PUBLIC


VI


ORGANIZATIONAL EXCELLENCE: ALA is an inclusive, 


effectively-governed, well-managed, and financially strong 


organization.


VI.I
Increase ALA's ability to respond effectively to a changing 


environment. 


ALA 2010 funding has enabled a variety of small projects responsive to member needs and 


environmental changes.  An ALA Data Dashboard concept was developed by a member/staff 


group and will be implemented late in 2010. 


VI.II


Increase the amount and diversity of the revenue sources 


to support ALA programs and services and meet current 


and future member needs.


Members and staff have worked on a variety of grant-funded projects.  Both members and staff 


have been engaged in new business development. ALA Publishing has added new revenue 


sources, including e-books, e-courses, print/e-book bundles, sponsored webinars, online 


workshops, e-newsletters, American Libraries Buyers Guide, and partnerships with other 


publishers for content and distribution to a non-library market.


VI.III


Continuously improve ALA's technology capabilities in 


order to achieve the association's goals & meet member 


needs.


Major changes in the planning period have included implementation of a new design for the 


website, implementation of ALA Connect, shift to "managed services" to improve system stability, 


significant expansion of support for user-generated content and social networking, and 


development of RFPs and initial search/selection processes for a new CMS and new financial 


management system.


VI.IV


Increase and improve communications, cooperation, and 


collaboration through the association, its divisions and 


round tables.


The number of inter-unit working groups has increased significantly, including: Conference 


Communications, Membership Marketing, International Marketing, Web Editorial, and others.


VI.V
Provide greater opportunities for members to assume 


leadership positions within the organization.


The Emerging Leaders Program and ALA Connect have significantly expanded opportunities for 


the development and exercise of leadership. 


VI.VI Strengthen efforts to recruit & retain members.


ALA Divisions and ALA Membership Development have conducted membership campaigns, both 


individually and jointly.  There has been a significant effort to recruit and retain student 


members, including membership campaigns (including joint campaigns with a variety of chapters 


and institutions), a student version of AL Direct, and student-directed program from ALA Divisions 


(e.g. the ALSC sessions in OPAL for students).  Student membership stands at 9,665 in 2009, 


compared to 9,615 in 2005.


VI.VII
Strengthen efforts to support and collaborate with 


Chapters and Affiliates.


CAPWIZ and advocacy training have been expanded through ALA Chapters; plans are currently in 


place to expand to ALA/AASL Affiliates.
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2010 Section GOAL - OBJECTIVE OUTCOME -- IMPACT ON MEMBERS AND/OR PUBLIC


I


ADVOCACY & VALUE OF THE PROFESSION: ALA and its 


members are leading advocates for libraries and the 


library profession.


I.I
Increase support for research and evaluation to provide 


evidence regarding the value and impact of libraries.


Household surveys (national) are now conducted annually (vs. previously every 3-4 years); the 


number of other national surveys has also increased.  Compilations of research data -- e.g. 


"Condition of Libraries, 2002-2009," and the annual "State of America's Libraries" make this 


research more accessible to advocates and the public.


Selected Major Actions & Accomplishments


I.I.1


Identify target areas for potential research, development, & 


evaluation projects, including those appropriate to support 


media relations initiatives, policy advocacy, and key 


programmatic priorities.


(1) ACRL issued "Value of Academic Libraries: A Comprehensive Research Report and Review," 


(http://www.acrl.ala.org/value/ ) to help academic libraries participate in the conversation about 


the value of libraries and to identify resources to support them. (2) ACRL commissioned research on 


"What Chief Academic Officers Want from Their Libraries" in 2006.  


(www.acrl.org/ala/mgrps/divs/acrl/publications/whitepapers/Finalreport-ACRLCAOs.pdf )


I.I.2
Seek external funding to increase research and 


development.


Gates Foundation funding for comprehensive study on the extent of public computing, internet 


connectivity & internet-related services, & the impact of public library funding changes between 


fiscal years has been extended until 2012.  (ORS)


I.I.3
Monitor relevant current research projects in academic 


institutions, foundations, & government agencies.


Wiki on the value of libraries: http://wikis.ala.org/professionaltips/index.php/Value_of_Libraries  (2) AASL 


completed third year of "School Libraries Count!" Longitudinal Study.  


I.I.4 Create a clearinghouse for relevant research on libraries.


(1) Published 3 studies in new selected research series: A Good Match ; Libraries Connect Communities, 2006-


2007, 2007-2008 & 2008-2009 .  (2) LNCC project collects data from over 200 participating networks, 


cooperatives, consortia (ORS/ASCLA) (3) Established ALA Research Series peer review panel with ORD Director 


as editor. (ORS) (4) ACRL annually collects & publishes data on academic & research libraries (e.g. collections, 


expenditures, personnel, enrollment, trends). (5) ORS, ALSC, AASL & YALSA worked together to create 


www.ala.org/additup -- a website that provides talking points and access to recent research related to the 


importance of libraries for youth.


I.I.5
Develop evidence-based advocacy messages from new and 


existing research and data.


(1) The Gates Foundation grant (I.I.2) integrated  "Public Libraries & the Internet" study (FSU Information 


Institute/UMCP) & ALA public library funding study to create comprehensive assessment.  Based on 


assessment, PIO/ORs developed key message & secured coverage. Media coverage had an impression rate of 


295.5 million readers, listeners & viewers. (2) OFD used the Diversity Counts report (U.S. Census data) and 


From Awareness to Funding (OCLC) to develop new case statements for Spectrum Scholarship program. (3) 


PIO used household (Harris & KRC) and ALA membership surveys to update and create messaging. (4) Office 


for Library Advocacy used household (Harris & KRC) and ALA membership surveys to update and create 


messaging (Add It Up website and Quotable Facts). (5) With ALA 2010 funding, PPO is collaborating with PIO 


to mine success stories from library reports on community cultural programming, including ALA-sponsored 


programming initiatives, to place in regional and national media markets. 


Strategies Employed
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2010 Section GOAL - OBJECTIVE OUTCOME -- IMPACT ON MEMBERS AND/OR PUBLIC


I


ADVOCACY & VALUE OF THE PROFESSION: ALA and its 


members are leading advocates for libraries and the 


library profession.


I.II 
Increase public awareness of the value and impact of 


libraries of all types.


According to the Harris Poll, September 2008, 68% of Americans have a library card, up 5% since 


2006.  This is the greatest number since ALA began to measure library card usage in 1990.  In-


person visits are also up 10%, compared with a 2006 ALA household survey.


Selected Major Actions & Accomplishments


I.II.1
Create public awareness initiatives that highlight the unique 


and essential role of libraries.


(1) Campaign for America's Libraries continued partnership with Woman's Day (readership of 22 million). The 


value of the partnership, now in its 8th year, is approximately $2 million/year. (2) The FINRA Smart Investing 


@ your library project highlighted a critical library role. (RUSA) (3) With external partners, ALCTS developed 


"Preservation Week@ your library."  (4) The Public Programs Office programs raise the profile of the library in 


the community and identify it as an important cultural center.  An average of 450 people attend programs 


presented by library sites on ALA exhibition tours; an average of 125 people attend reading & discussion 


programs at libraries. (5) ALA/ABOS/ARSL inaugurated National Bookmobile Day (4/12/10). (6) Booklist 


became a National Reading Group Month partner in 2008, promoting library book groups to a general 


national audience.


I.II.2
Develop key messages about the value and impact of 


libraries of all types.


(1) AASL developed Learning4Life (L4L) to deliver key messages at the local and national level about the role of 


SLMS in preparing students for the 21st century. (2) ORS, ALSC, AASL and YALSA worked together to create 


www.ala.org/additup, a website that provides talking points & access to recent research on the importance of 


libraries for youth. (3) ACRL published (2010) Advocacy, Outreach and the Nation's Academic Libraries: A Call 


for Action. (4) Phase two of the Campaign for America's Libraries (PIO) encouraged library usage by Spanish-


speakers, ("En tu biblioteca") & by parents and children ("Connect with your kids"):


·         Libraries are changing and dynamic places. Librarians are experts, on the forefront of the information 


age. In a world that's information rich, they are information smart.


·         Libraries are places of opportunity. Libraries are part of the American dream -- a place for education and 


self-help.  They bring opportunity to all.


·         Libraries bring you the world.  Libraries also help you make sense of the world.  


I.II.3
Amplify ALA messages through strategic partnerships inside 


& outside the library world.


(1) Library Business Alliance advocacy program was developed by WO. (2) OIF partnered with McCormick 


Freedom Museum & Chicago Tribune to promote BBW. (3) ALA Graphics & Polaris produced personalized 


READ posters with members of Congress for their districts. (4) Booklist's Book Group Buzz blog partners with 


Women's National Book Assoc. National Reading Group Month. (5) PPO partnered with museums, arts 


groups, public television & other cultural and scientific organizations to develop & promote program 


initiatives. (6) ALA Graphics collaborated with the official marketing, tourism, & partnership organization for 


the City of New York (NYC & Co), who licensed the ALA Where the Wild Things Are  READ poster image to 


create PSAs that appeared on phone kiosks throughout NYC.


I.II.4
Coordinate communication &  public relations activities 


through ALA to maximize impact.


ALA units coordinated key efforts, including (1) Teen Read Week (YALSA/PIO), (2) the EPA Libraries campaign 


(WO/PIO/Graphics), (3) Bookmobiles@your library (WO/OLOS/CONF), and others. (4) New @yourlibrary 


email/site for the public developed by Publishing and Communications will have soft launch at 2009 Annual 


Conference. 


Strategies Employed
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I


ADVOCACY & VALUE OF THE PROFESSION: ALA and its 


members are leading advocates for libraries and the 


library profession.


I.III
Increase public awareness of the value and impact of 


librarians and library staff.


A KRC Research household survey in 1/09 found that 86% of respondents strongly or somewhat 


agreed with these statements: Professional school librarians are critical to student achievement. 


Librarians in college and research libraries are experts in information management.


Selected Major Actions & Accomplishments


I.III.1
Create public awareness initiatives that highlight the value 


& impact of librarians & library staff.


(1) National Library Workers Day launched in 2005 -- "Libraries Work Because We Do." (ALA-APA) (2) ALA 


received support from the Carnegie Corporation to support a Carnegie Corporation of NY/NYTimes I Love My 


Librarian award through 2013. (PIO) (3) With support from Univision, ALA launched "Yo te puedo ayudar," 


focusing on the librarian as trusted provider of information.  Univision Radio, working with ALA, created a 


radio public service campaign that aired PSAs in New York, Los Angeles, Chicago, San Antonio, San Francisco, 


Phoenix, El Paso, Houston, Austin, Miami, and Fresno and  reached 75% of Latinos with a message promoting 


library usage. The Campaign is valued at $1 million in 2008-9. (PIO) (4) In June 2010, the ALA/ALA-APA 


certification programs were featured in the Association Forum of Chicagoland's magazine.  (5) AASL 


conducted four webinars in conjunction with School Library Media Month (April) and developed ideas and 


activities for SLMS to use in promoting and celebrating SLMM. (6) in June 2007, ALA was featured in the 


Association Forum of Chicagoland magazine Signature Story: The Next Chapter, in an article highlighting its 


recruitment efforts for librarians and library workers.


I.III.2


In cooperation with the ALA-APA, build external strategic 


alliances to promote the status & salaries of librarians and 


library staff.


(1) ALA-APA and ALA OGR joined labor coalitions monitoring the Universal Health Care & Employee Free 


Choice Act & the Lilly Ledbetter Fair Pay Act. (2) ACRL worked with CUPA-HR to revise librarian descriptions in 


annual salary survey. 


I.III.3
Secure grant funding to stimulate community appreciation 


& use of libraries/library staff.


Since 2005, 30,000 libraries (public, academic, school, tribal & special) have presented exhibitions, discussion 


programs and/or received themed collections as a result of PPO activities.  At least 5 million library visitors 


participated in these programs, which generated broader awareness of the library's role as a destination for 


civic, cultural & educational programs. PPO has distributed nearly $1.7M in grant funds to 1,177 libraries; 


more than 58,000 libraries received themed collections valued at more than $9M. 


I.III.4
In cooperation with the ALA-APA, equip ALA members with 


accurate and relevant information & tools to support 


advocacy for librarians and library staff.


(1) ALA-APA regularly updates the Better Salaries Toolkit. (2) ALA ORS/ALA-APA provide librarian and non-


librarian salary survey data in print and database formats. 


I.III.5


Promote & maintain the LibraryCareers.org website & other 


web-based recruitment initiatives to illustrate library 


careers to the general public & potential library staff.


(1) The new website IA includes a redesigned Education & Careers section. (OA/HRDR) (2) An emerging 


leaders group developed a recruitment video (on YouTube) to link to the website. (3) SPECTRUM has a 


Facebook page and photo sets in FLICKR. (ORD) (4) Working with HRDR and the ALA Recruitment Assembly, 


several Emerging Leaders project teams have worked on recruitment initiatives, including:  an online 


recruitment toolkit  (http://careerfairtoolbox.wordpress.com/ ), a new recruiter's toolkit with materials (e.g., 


bookmarks, pens, novelty items) to be distributed at career fairs across the country. (5) During AC2010, 


members of the Recruitment Assembly approved the redesign of the LibraryCareers.org website; the launch is 


schedule for the 1st week in October 2010 and will highlight new recruitment tools and resources. (6) ALA 


JobLIST (ACRL/American Libraries/HRDR) expanded investment in aggregating and sharing links to career-


building resources (mostly free) through Twitter, Facebooks, and JobLIST Direct e-newsletter (Fall 2010). 


Strategies Employed
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I


ADVOCACY & VALUE OF THE PROFESSION: ALA and its 


members are leading advocates for libraries and the 


library profession.


I.IV
Mobilize, support & sustain grassroots advocacy for 


libraries & library funding at local, state, & federal levels.


Member perception of ALA performance in the area of advocacy improved, with the 2009 gap 


analysis survey showing an importance rating of 4.09 and performance rating of 3.03 (gap=1.06), 


compared to the 2004 survey which showed an importance rating of 4.01 and performance rating 


of 2.91 (gap=1.18)


Selected Major Actions & Accomplishments


I.IV.1
Increase the number & variety of external partnerships 


related to advocacy.


(1) 1/3 of ALA chapters partnered with ALA on Advocacy Institute training/outreach. (OLA) (2) WO created 


FLLAN. (3) OIF recruited 7 external privacy advocacy groups to support ALA's National Conversation on 


Privacy. (4) ALTAFF launched Authors for Libraries to create a database of library advocate writers. (5) In 2008, 


ALA/COSWL became a national coalition member of the National Women's History Museum.


I.IV.2
Increase the number of stakeholders, particularly trustees & 


friends, participating in advocacy.


(1) 2,168 grantees (librarians, trustees, and community volunteers) have been trained in rounds 1 & 2 of the 


Gates Grant. (2) ALTAFF & WO hosted a “Virtual March on Washington,” National Library Legislative Day 


2010. (3) ALTAFF created an "ALA President's Award for Advocacy" that goes to a state library association that 


has successfully increased state funding (or minimized cuts) using citizen advocates.


I.IV.3
Increase the number of libraries of all types successfully 


selling the value & services of libraries.


(1) 15,000 copies of the Rural Library Advocacy Guide & Toolkit have been requested. (OLOS) (2) ALA Editions 


published Creating Your Library Brand & (with PIO) The Library PR Handbook: High Impact Communication.  


(3) AASL introduced "School Library Health and Wellness Toolkit" and "School Library Crisis Toolkit" (4)  YALSA 


created "Speaking up for Library Services to Teens: A Guidebook for Advocacy." (5) OLOS 


developed/distributed the "Guide to Building Support for Your Tribal Library." 


I.IV.4
Increase participation by ALA members in advocacy 


activities.


(1) The ALA Office for Library Advocacy (OLA) was established (4 Sept 2008) to support advocacy for libraries 


of all types by developing resources, a peer-to-peer advocacy network & training for advocates 


(local/state/national). (2) In 2009 & 2010, ACRL provided travel grants to academic & research librarians to 


encourage attendance at Legislative Day. (3) YALSA provides stipends, funded by Friends of YALSA, to attend 


Library Advocacy Day.


I.IV.5
Increase educational opportunities for ALA members & 


other potential advocates to build advocacy skills.


(1) Gates Foundation sponsored 2 free advocacy training sessions for PLA members; 250+ participated. 


Additionally, an online advocacy training curriculum for public library staff & supporters was developed with 


Gates funding.  PLA has made this online training and supplementary materials available to ALA members at 


no cost.  (2) AASL offered Advocacy Institute. (3) ALTAFF provides 10 workshops/year on how citizens can be 


effective library advocates at the local & state levels.


I.IV.6
Increase communication to members & advocates on major 


trends & issues.


(1) AL Direct offers weekly updates to members and (since Oct 2008) non-members.  (2) AASL is implementing 


recommendations communications audit recommendations. (3) ALA Editions started "Special Reports," fast-


tracking timely, concise information. 


I.IV.7


Identify & implement appropriate technology-based 


communication & dissemination tools to increase 


stakeholder response to national & state issues of 


importance to libraries.


(1) ALA's website for the public ILoveLibraries.org  launched in June 2008 and captures an average of 19,000 


session views/day. (2) Publishing, Communications and Member Relations Departments soft launched a new 


@ your library  website for the public during National Library Week, 2009.  The two-year pilot project funded 


by Carnegie Corporation of New York,  targets families/children/teens and underserved populations such as 


recent immigrants and job seekers. 


Strategies Employed
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I


ADVOCACY & VALUE OF THE PROFESSION: ALA and its 


members are leading advocates for libraries and the 


library profession.


I.V.
Increase collaboration on securing legislation favorable to 


libraries.


Washington Office work with coalitions and new allies has expanded during this period. For 


example, ALA was instrumental in founding the "Schools, Libraries, Healthcare Broadband Coalition" 


to address a wide variety of broadband issues and successfully lobbied for stimulus funds for 


"anchor" institutions. Similarly, ALA remains directly involved in a new coalition that sought reforms 


to ECPA, FISA and the PATRIOT Act.  Key new groups include several Arab-American and Muslim 


organizations also seeking reforms.


Selected Major Actions & Accomplishments


I.V.1
Strengthen, expand & coordinate current alliances & 


partnerships at federal, state & local levels.


(1) ALA collaborated/supported the "Spokane Moms" grassroots citizens effort to restore funding for school 


library media centers in Washington , along with WLA, WLMA & the Washington State Library. (OLA, AASL, 


PIO, WO, AL) (2) OGR developed a new proposal for "FARM," obtaining inclusion of libraries in the rural 


telecom program. (3) YALSA created a Teens Need Libraries pamphlet for library workers to distribute to 


elected officials and other stakeholders.


I.V.2


Analyze key policy areas to identify stakeholders with 


complementary interests in order to build new alliances & 


partnerships.


(1) CRO, OLA & OGR participated in ICMA & similar conferences to increase communication with city/county 


managers. (2) As a result of the relationship with the BMGF and ICMA, PLA ED served on the ICMA grant 


review panel awarding funding for innovative library city/county management projects. (3) OITP coordinated a 


national seminar on telecommunications & libraries. (4) ACRL joined ALA and ARL in the Library Copyright 


Alliance; members of the LCA communicate with both U.S. and international policy makers to ensure that 


changes to intellectual property laws and treaties enhance, rather than harm, the ability of libraries and 


information professionals to serve the general public.


Strategies Employed
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I


ADVOCACY & VALUE OF THE PROFESSION: ALA and its 


members are leading advocates for libraries and the 


library profession.


I.VI


Increase public awareness of the importance of intellectual 


freedom and privacy and the roles of libraries in a 


democracy.


A KRC Research household survey in 1/09 found that 75% of respondents strongly agreed with the 


statement - "Because it provides free access to materials and resources, the library plays an 


important role in giving everyone a chance to succeed." 75% of respondents in the 2006 


household survey also strongly agreed with the statement. In July 2008, ALA surveyed over 1,000 


librarians to better understand their role in and attitudes toward protecting patron privacy.  96% 


agreed that people should have more control over their personal information and 88% believe 


they have an important role to play in educating the public about the privacy risks they face 


today.


Selected Major Actions & Accomplishments


I.VI.1
Provide information, resources & tools in innovative ways 


customized for particular groups of advocates.
OIF and ALA Editions published (2009) "IF 101" books for school, public and academic libraries.


I.VI.2
Explore new technologies to increase public awareness, 


particularly among new audiences.


(1) YALSA/OIF/WO/ITTS built a wiki focused on "social networking" to raise awareness & combat restrictive 


policies. (2) WO created the District Dispatch Blog, as well as podcasts & Second Life activities. (3) OIF used 


Second Life and "web badges" to promote BBW. (4) OIF developed a new web brand ("Privacy Revolution") 


with supporting online videos & high-profile advocates (e.g. Cory Doctorow) to reach new audiences for the 


National Conversation on Privacy.  (5) ALA Graphics is promoting BBW products, increasing number of 


messages beyond OIF base through eblasts, Twitter, Google AdWords etc. (6) The Banned Books section of 


the ALA website was restructured, for greater visibility of these resources.


Strategies Employed
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II


EDUCATION: Through its leadership, ALA ensures the 


highest quality graduate and continuing education 


opportunities for librarians and library staff.


II.I
Ensure that accreditation standards reflect the needs and 


core values of the profession.


The Core Competences of Librarianship statement was adopted by ALA Council in January 2009, 


joining the previously-adopted Core Values of Librarianship in ALA policy.  Work is underway on 


inclusion in the Standards for Accreditation, as part of the ongoing Standards review process that 


includes comment collection from practitioners, educators, and a wide range of stakeholders.


Selected Major Actions & Accomplishments


II.I.1
Determine competencies needed in entry-level librarians by 


employers.


ALA Council approved the ALA Core Competences of Librarianship, January 2009.  ALSC published 


Outstanding Library Service to Children in 2006, identifying 7 core competences of youth services librarians.


II.I.2


Ensure that the ALA Committee on Accreditation represents 


the breadth and depth of libraries, including all types of 


libraries.


COA appointees include librarians from academic, public, school and special libraries, and faculty with 


backgrounds in academic, digital, public, and school libraries. 


II.I.3
Regularly compare LIS curricula (at the course level) to core 


competencies.


An OA study, "Draft Proposed Core Competencies Compared to ALA-Accredited, Candidate, and Precandidate 


Program Curricula: A Preliminary Analysis," was published in February 2006.


II.I.4


Increase ALA's influence on external accreditation with 


regional institutional accreditors (e.g. CHEA, USDE, ASPA) 


and teacher education programs (e.g. NCATE and TEAC). 


The OA Director was appointed to the ASPA Committee on External Recognition to review the Higher 


Education Act and make recommendations to USDE.  CHEA reaffirmed ALA/COA's recognition.  AASL member 


Gail Dickinson was appointed to the NCATE Specialty Areas Standards Board (SASB). 


Strategies Employed
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II


EDUCATION: Through its leadership, ALA ensures the 


highest quality graduate and continuing education 


opportunities for librarians and library staff.


II.II


Increase availability of and access to continuing education 


and continuous learning opportunities for librarians and 


library staff.


In 2009, ALA divisions and offices offered over 112 online CE courses, attended by 3,527 


individuals.  This is approximately double the number offered in 2005.  In 2010,  Online Learning 


was added to the home page of the ALA website to facilitate access and to aggregate professional 


development opportunities in one place by topic area and sponsoring unit.


Selected Major Actions & Accomplishments


II.II.1
Assess member/library community needs in continuing 


education.


ALA Divisions have surveyed needs within their areas (ALSC, PLA, ALCTS, ACRL) and responded with changes in 


format (web-ce) and coverage.  Based on responses to surveys (ALA Membership), ALA is launching a CEU 


program (FY10).


II.II.2


Develop and implement a coordinated approach to 


continuing professional development within ALA, including 


all internal providers and all forms of continuing 


professional development resources.


McKinley Marketing conducted interviews/surveys to explore possible membership-continuing education 


packages; an internal group has explored CE opportunities in the international marketplace; HRDR and ALA 


Divisions are collaborating to launch a CEU program (FY10).


II.II.3 Invest in and utilize cutting edge technology to deliver CE.


Through an FY06 2010 initiative, ALA explored 2.0 technologies/collaborative learning environments.  ITTS 


implemented Moodle (open-source) to support web-ce.  ALA offered a virtual conference (Annual 2009) and 


ACRL, PLA and AASL offer virtual conferences. ACRL has used free online chat services to offer member-led 


discussions on hot topics.  Various ALA divisions and round tables have utilized ALA's contracted OPAL 


classrooms for meetings and CE. 


II.II.4
Enhance and increase ALA CE offerings through strategic 


alliances.


(1) ALCTS has collaborated with OCLC, PCC, LC CDS and NISO on CE offerings. (2) The 2008 Gaming 


Symposium was a strategic partnership with Verizon Foundation. (3) ACRL partnered with AASCU & SCUP on a 


webcast for faculty, administrators and librarians. (4) ACRL partnered with 7 other higher education 


associations to offer the successful Women's Leadership Institute (2008-2009).  (5) ACRL partnered with 7 


other higher education associations to offer the successful Women's Leadership Institute (2008-2009). (6) 


LEARNRT (formerly CLENERT) began partnering with InfoPeople and WebJunction to offer online CE. (7) 


LEARNRT became an institutional member of the American Management Association to offer discounts on 


AMA CE as a member benefit.


II.II.5 Provide CEUs for completion of CE, to enhance value. HRDR, working with ALA Divisions and other CE providers, will implement a CEU program in FY2010.


Strategies Employed
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II


EDUCATION: Through its leadership, ALA ensures the 


highest quality graduate and continuing education 


opportunities for librarians and library staff.


II.III.


Make ALA continuing education programs and publications 


affordable and accessible in a wide variety of media and 


formats.


Continuing education is offered through an expansive array of formats, including face-to-face 


(both national and regional), webinars, podcasts, online classes and self-paced courses. Some 


events, e.g., ACRL's "Springboard" and "OnPoint chats," are offered at no additional charge. 


Selected Major Actions & Accomplishments


II.III.1
Provide incentives for collaboratively developing and 


delivering continuing education.


(1) 2010 funding was used to support development of a CE page on the ALA website, to make ALA CE 


(regardless of sponsoring unit) more findable. (2) ALA participated (2010) in the ASAE study on how people 


make CE decisions. (3) ALA COE partnered with ALISE to offer several Forums on Library Education.


II.III.2
Develop a cooperative registration / "fulfillment" channel to 


simplify access to ALA CE and publications for users.


Based on exploration of options, non-conference CE registration will be managed internally.  A single 


outsource solution was identified for conference registration. The new ALA Store is organized by category, not 


imprint, to simplify access to publications.


II.III.3 Expand cross-marketing of CE/publications.


(1) ALA TechSource sponsored the TechSource Symposium on Libraries, Gaming & Learning, with 


collaboration from several ALA units; several ALA units collaborated on the 2nd LGL Symposium.  (2) AASL and 


OIF collaborated to present "Law for School Librarians"  (national conference pre-conference). (3) Cross-


marketing of publications expanded, including improved cross-promotion (upsell) capabilities of new online 


store.  Messages are re-tweeted by others within and outside ALA.


II.III.4
Develop incentive packages for organizational members to 


encourage employers to use ALA CE for staff.


ACRL offered registration discounts for multiple attendees from an institution at ACRL National & other CE 


events. HRDR Advisory Committee developed guidelines for staff development for libraries & their parent 


institutions. ACRL launched an annual free webcast series for members-only. ACRL launched a "frequent e-


learner" program in 2009.


II.III.5
Increase the number of CE offerings and the variety of 


delivery formats and channels.


ALA/Division/Round Table CE is now utilizing a variety of web-delivery platforms (e.g. Moodle), web-based 


classrooms (e.g. OPAL), ALA Connect, and other delivery channels. 


II.III.6
Redevelop ALA web site so that the user may more quickly 


locate CE offerings in all formats.
A major category in the new IA was designed to address this.


Strategies Employed


9 10/15/2010 mg







ALA Ahead to 2010 Fall 2010 Final Report EBD# 12.2 Fall 2010


102103


104
105


106
107


108


109


110


111


112


A B C


2010 Section GOAL - OBJECTIVE OUTCOME -- IMPACT ON MEMBERS AND/OR PUBLIC


II


EDUCATION: Through its leadership, ALA ensures the 


highest quality graduate and continuing education 


opportunities for librarians and library staff.


II.IV
Establish standards for educational programs for library 


support staff.


Standards for the Library Support Staff Certification Program were approved in 2009; the initial 


applications for LSSCP certification were received in early 2010. 


Selected Major Actions & Accomplishments


II.IV.1 Increase use of ALA -approved standards for LTA curricula.
ACRL/CJCLS LTA Director's Committee surveyed LTA programs to explore use of ALA-approved standards and 


accreditation.


II.IV.2
In cooperation with internal and external stakeholders, 


develop standards for certification of library support staff.


ALA received funding from IMLS to develop such a standard.  A task force representing groups across the 


Association are working with project directors and will complete the standard in 2009-2010.


II.IV.3
In cooperation with ALA-APA, design & implement a 


national certification program.


Implementation has begun and more than 115 applications for LSSCP have been received.  Both portfolio and 


approved course models have been approved and 30 courses have been approved.


II.IV.4
Develop more continuing education opportunities for 


support staff.


(1) From 2006-2009, CONF/HRDR/LSSIR sponsored the Empowerment Conference in conjunction with ALA 


Annual; based on performance, the program is being reevaluated. (2) ALCTS is ensuring that its 


"fundamentals" web course series fulfills the competency requirements for the LSSCP. (3) Since 2005, ACRL 


has offered scholarships for support staff to attend the biennial ACRL National Conference.


Strategies Employed
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III


PUBLIC POLICY & STANDARDS: ALA plays a key role in the 


formulation of national and international policies and 


standards that affect library and information services.


III.I Increase ALA's promotion of all forms of literacy.


ALA aggressively championed literacy -- in many forms, across all age groups -- through such 


programs as ECRR (pre-school), Kids@your library, The American Dream Starts @ your library, 


AASL Standards for the 21st Century Learner  and ACRL's discipline-specific information literacy 


standards. 


Selected Major Actions & Accomplishments


III.I.1
Develop a national outreach campaign on libraries & 


literacy.


(1) ALA implemented www.Buildliteracy.org with support from the Verizon Foundation.  (2) PLA/ALSC 


developed & implemented the Every Child Ready to Read program. (3) The READ poster campaign was 


extended with a READ CD/Blog and personalized electronic READ badges.  (4) ALSC relaunched Born to Read 


(2009).  (5) ALA Editions added The Early Literacy Kit. (6) With funding from Dollar General Literacy 


Foundation, OLOS launched the American Dream Starts @ your library program, providing funding to libraries 


across the nation for services to build innovative literacy services for adult English language learners.


III.I.2
Expand development, adoption & use of information 


literacy standards.


(1) ACRL developed discipline-specific information literacy standards; ACRL information literacy standards 


were translated into 8 languages (e.g. Arabic, Japanese). (2) AASL published and aggressively promoted 


Standards for the 21st Century Learner. (3) ACRL supported and participated in the workshops of the Council 


of Independent Colleges that brought teams of administrators, faculty, and librarians together to work on 


campus-wide information fluency goals and programs in general education and in humanities majors.


III.I.3
Improve members' ability to articulate, teach and assess 


lifelong learning skills.


ACRL IS published "Standards for Proficiencies for Instruction Librarians & Coordinators" and ACRL offered a 


workshop on assessing information literacy skills.  ACRL held its first international institute for information 


literacy. Offered annually, the ACRL Institute for Information Literacy Immersion programs have been 


attended by nearly 1,700 individuals. ACRL published a number of titles related to teaching information 


literacy, e.g. Student Engagement and Information Literacy .


III.I.4
In cooperation with IFLA, promote literacy within the 


international community.


READ posters and literacy-related ALA Editions titles are promoted at IFLA conferences.  Increasingly, free 


online resources (blogs, wikis, e-newsletters etc.) that send people to ALA sites, products, and information are 


having a more international impact. 


Strategies Employed
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III


PUBLIC POLICY & STANDARDS: ALA plays a key role in the 


formulation of national and international policies and 


standards that affect library and information services.


III.II
Increase ALA's influence in promoting First Amendment 


rights, intellectual freedom and privacy.


ALA works actively with First Amendment groups such as the Media Coalition, Free Expression 


Network, Center for Democracy & Technology, and many more.  There is a continuing relationship 


with the Open Society Institute, on a project related to privacy.  ALA's First Amendment education 


program expanded, including the "front lines" book series and other programs and publications.


Selected Major Actions & Accomplishments


III.II.1
Develop a campaign to increase public awareness of the 


unique & essential role of libraries in democracy.


The National Library Agenda meeting (12/2006) resulted in distribution of "Toward a National Agenda for 


Libraries" (NLW08). The BBW Resource Guide was revised.  ALA Graphics began promoting BBW resources. 


III.II.2


Develop a campaign to increase public awareness of the 


importance of intellectual freedom, First Amendment rights 


& privacy.


(1) ALA, with support from the Soros Foundation, is implementing the Resolution  National Discussion on 


Privacy (June 2006).  (2) ALA has focused national attention on FISA, NSLs and other privacy threats.  (3) ALSC 


is releasing (2009) an updated version of "Kids! Know Your Rights!" (4) OIF and ALA Editions are publishing "IF 


101" books for school, public and academic libraries. 


III.II.3
Utilize new & innovative technologies to reach a new 


generation with these messages.


Both OIF and WO are using blogs, podcasts, vodcasts (e.g. OIF vodcasts and web branding for National 


Conversation on Privacy), as well as Second Life events.  BBW is now regularly celebrated in Second Life.


III.II.4


Strengthen current alliances and build new alliances to 


promote & preserve intellectual freedom, privacy, and First 


Amendment rights in libraries.


OIF/ACRL/WO allied with Free Exchange on Campus, a national coalition defending academic freedom. OIF 


collaborated with the National Constitutional Center in Philadelphia to develop complementary programming 


and messages.  BBW partners/OIF established a new web presence -- www.bannedbooksweek.org -- to 


highlight activities & events. OGR worked on ABOR legislation. 


Strategies Employed
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III


PUBLIC POLICY & STANDARDS: ALA plays a key role in the 


formulation of national and international policies and 


standards that affect library and information services.


III.III
Increase ALA's influence in promoting equity of access and 


fair use.


ALA has strongly support equity of access through the ORS/Gates study, OITP work on broadband 


access and support of state library efforts to increase funding, and access to e-rate discounts.  


ALA's success in advocating for library inclusion in BTOP, BIP and NBP (and the ARRA in general) 


supports equity of access.  OITP has overseen the Copyright Advisory Network and International 


Copyright Scholars, responding to questions on fair use. ALA and ACRL participated in the Library 


Copyright Alliance, to protect fair use. 


Selected Major Actions & Accomplishments


III.III.1
Develop new mechanisms to build a nationwide network to 


support equity of access & fair use.


OITP created the Copyright Advisory Network and the Joint Task Force on Regional Library Cooperatives and 


High Speed Broadband.  ALCTS developed forums on bibliographic control & non-English materials.


III.III.2
Encourage & collaborate in the development of standards & 


guidelines related to equity of access & fair use.


OITP's broadly-representative Digitization TF developed Principles for Digitized Content, approved by Council 


in June 2007. 


III.III.3
Strengthen ALA's role in supporting and developing new 


scholarly communication tools.


(1) ACRL & ARL sponsored 2 institutes on scholarly communication. (2) ACRL sponsored an invitation-only 


webcast to promote grassroots advocacy on scholarly communication. (3) ACRL joined the Information Access 


Alliance. (4) WO participated in the Open Access Working Group & lobbied on FERPA. (5) ACRL released 


"Establishing a Research Agenda for Scholarly Communication: A Call for Community Engagement." (6) ALA 


TechSource shifted content to MetaPress platform,the world’s largest scholarly content host. (7) Guide to 


Reference released in online format.


III.III.4


Expand continuing professional development in the areas of 


equity of access, fair use, new scholarly communication 


tools.  


(1) OITP developed a curriculum on copyright for middle school students (AASL National Conference 2007) 


and training for state e-rate coordinators.  (2) ALA Editions will publish "Protecting Copyright." (2009) (3) 


Online course on licensing digital content to be offered by ALA Editions.


Strategies Employed
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III


PUBLIC POLICY & STANDARDS: ALA plays a key role in the 


formulation of national and international policies and 


standards that affect library and information services.


III.IV
Increase ALA's influence in promoting the preservation of 


our cultural heritage.


ALCTS offered the first ever National Preservation Week, May 2010, working with organizations 


such as The Library of Congress, IMLS, Society of American Archivists and others.  Over 1,200 


people attended the free webinars and over 75 libraries contributed their programs to the 


website.  ALA Graphics worked with ALCTS on a poster and handbook. Preservation Week will be 


a continuing program.


Selected Major Actions & Accomplishments


III.IV.1


Develop and/or expand strategic alliances within the 


cultural community to support preservation & cultural 


programming in libraries.


(1)PPO received an IMLS grant to develop programminglibrarian.org, a training & learning community.(2) 


WO/CRO served on the Heritage Preservation Trust TF. (3) ACLTS co-sponsors the Archiving conference with 


the  Society for Imaging Science & Technology. (4) ACRL/RBMS developed a joint pre-conference with SAA and 


AAM.  (5) ALA Editions published Cataloging Cultural Objects: A Guide to Describing Cultural Works & Their 


Images .  (6) ALSC & REFORMA collaborated to expand Día de los Niños/Día de los Libros. (7) ALA TechSource 


published a Digital Preservation issue of Library Technology Reports  (2008). (8) ALCTS developed Preservation 


Week @ your library in collaboration with the Library of Congress and other organizations. (9) PPO received 


new grants from federal agencies (e.g., NEH, NEA, NLM, PBS, NASA) and private foundations (e.g., Nextbook, 


Oprah’s Angel Network, Fetzer Institute) to support cultural programming in libraries. (10) The 47th RBMS 


Preconference, "Libraries, Archives, and Museums in the 21st Century: Intersecting Missions, Converging 


Futures," (2006) received a grant from IMLS to providing 30 scholarships.


III.IV.2


Develop cultural heritage programming initiatives for 


delivery in local public, academic, school & special libraries, 


in urban, rural & tribal settings.


(1) ALA Graphics developed posters to support programming, e.g., Asian/Pacific American Heritage, Native 


American Literature. (2) PPO developed traveling exhibition programs such as African Americans in baseball, 


women in medicine. Discussion programs included graphic novels in Jewish literature, love and forgiveness, 


and social entreprenuership were developed for public and academic libraries. Collections on themes 


including democracy and american art were distributed to public and school libraries. Urban and rural settings 


and tribal libraries were included. (3) As part of 2009-2010 President Camila Alire's Family Literacy Focus, 


OLOS worked wtih AILA, APALA, BCALA, CALA & REFORMA to develop family literacy programs aimed at 


diverse communities. (4) ALCTS developed a Preservation Week website to support programming efforts.


III.IV.3 


Articulate the value of cultural heritage programming in 


local libraries & integrate into key messages about the value 


of libraries.


PPO created cultural programming media kits and templates that libraries personalized locally, increasing both 


attendance and awareness of unique programs and services.


III.IV.4
Expand continuing education related to both preservation & 


the development & implementation of public programming.


(1) PPO completed campaign (2008) to raise matching funds for the Cultural Communities Fund (CCF) in 


response to a NEH challenge grant -- a $1.4M campaign total. CCF will support development & 


implementation of public programming in all types of libraries. (2) ALCTS debuted a new "Fundamentals of 


Preservation" web course in 2010, aimed at libraries with no preservation presence.  (3) PPO presented 2 PLA 


preconferences and 30 ALA conference programs on the development & implementation of cultural 


programming and launched programminglibrarian.org, an online resource center that provides ideas and 


practical advice for developing cultural library programming, in Fall 2008. (4) ALCTS developed webinars on 


disaster preparedness, mold, and digital preservation.


Strategies Employed
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III


PUBLIC POLICY & STANDARDS: ALA plays a key role in the 


formulation of national and international policies and 


standards that affect library and information services.


III.V


Support grassroots efforts to influence local, state, federal, 


and international policies and standards that affect library 


and information services.


In 2007, a new Office for Library Advocacy was established, charged with developing resources, 


training and studies to support local & state library advocacy.Beginning in 2007-2008, ALA 


provided funding to 25 chapters to use CAPWIZ, an advocacy software program. In 2008-2009, 


funding for CAPWIZ was provided to all 50 chapters and the District of Columbia; 49 chapters are 


unit Capwiz.


Selected Major Actions & Accomplishments


III.V.1


Create grassroots efforts to influence local, state, federal & 


international policies that affect library & information 


services.


NLLD 2007 lobbied for language explicitly listing libraries as suitable partners for Head Start agencies; that 


language was added to the Head Start reauthorization bill, which passed.  IRO/EXEC presented advocacy 


workshops in 8 Pacific Island Nations/U.S. Territories (2008). ACRL joined the Campaign for Environmental 


Literacy to support the Higher Education Sustainability Act of 2007. ACRL provided travel grants for first-time 


attendees to ALA's National Library Legislative Day (11 in 2009) and ALA Library Advocacy Day (6 in 2010). 


III.V.2


Expand efforts to influence local, state, federal and 


international standards that affect library and information 


services.


(1) OIF/OITP worked with BISG to influence development of RFID standards, focusing on user privacy.  (2) OITP 


created a program on the future of libraries (America's Libraries in the 21st Century) in 2008.  In 2009, a new 


series of policy briefs was created, focused on the future of libraries theme.   Three policy briefs -- on fiber 


optic networks, views from the community, and mobile technology -- were disseminated in 2009-2010.


Strategies Employed
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III


PUBLIC POLICY & STANDARDS: ALA plays a key role in the 


formulation of national and international policies and 


standards that affect library and information services.


III.VI


Increase understanding of international issues affecting 


library and information services and generate support for 


international partnerships that strengthen library and 


information services.


(1) ALA, in conjunction with MLA, SLA and ARL, participated in the tsunami relief effort, marking a 


first for that kind of global library relief effort. (2) Working with the Gates Foundation Global 


Libraries Initiative, PLA is sharing advocacy training curriculum developed for U.S. libraries t be 


repurposed for use by libraries in Europe. 


Selected Major Actions & Accomplishments


III.VI.1 Monitor international issues related to libraries.


OITP, with funding from MacArthur Foundation, created the International Copyright Advocates initiative. OITP 


held a conference on Traditional Cultural Expressions (2008) as a basis for formation on collaborations & 


future policies. 


III.VI.2


Work with other U.S. organizations, including both library 


and other related organizations, to increase common 


understanding of global issues & to negotiate/develop 


responses.


ALA recognized the U.S. Committee of the Blue Shield (the cultural equivalent of the Red Cross) to promote 


the protection of cultural property during armed conflict & provide an emergency response when needed.  


WO participated in WIPO & other international copyright discussions.


III.VI.3
Communicate the importance/impact on libraries & library 


staff of global issues to ALA members.
American Libraries  implemented a new feature called "Global Reach."  


III.VI.4


Increase ALA member participation in international 


activities & international visitor participation in ALA 


activities.


OITP, with funding from MacArthur Foundation, developed a cadre of librarians to participate in international 


meetings to support ALA positions on copyright. OIF/IFC collaborated with Yasuyo Inoue (a Japanese LIS 


professor) to develop IF curriculum/policy.


Strategies Employed
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III


PUBLIC POLICY & STANDARDS: ALA plays a key role in the 


formulation of national and international policies and 


standards that affect library and information services.


III.VII
Expand and strengthen alliances with organizations that 


share common goals to advance policy issues.


ALA developed or expanded working relationships with a broad range of strategic partners, e.g. 


Gates Foundation, Verizon, Dollar General, Univision and others.  Washington Office has 


developed a stronger relationship with the FCC and NTIA (Dept. of Commerce) and RUS (Dept. of 


Agriculture).  Washington Office has been part of the Google Policy Fellow program.


Selected Major Actions & Accomplishments


III.VII.1
Coordinate alliance-development across the Association to 


increase leverage, share knowledge, increase effectiveness.


OITP created a Joint TF on Regional Library Cooperatives & Broadband in cooperation with ASLCA/ICAN.  ALA 


COL convened a "deliberative dialogue" (2007) to improve intergroup collaboration/cooperation.


III.VII.2
Continue to work with key collaborating organizations to 


advance policy issues.
WO convened a meeting to discuss the role of libraries in e-government.


III.VII.3
Use collaborative relationships to support research, data-


gathering & dissemination across the Association.


Collaborative relationships have supported significant research/dissemination projects, including (1) an ALA 


member demographic survey, (2) development if a "toolkit" for demographic & workforce data, (3) the Public 


Library Funding & Technology Access Study.


Strategies Employed
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III


PUBLIC POLICY & STANDARDS: ALA plays a key role in the 


formulation of national and international policies and 


standards that affect library and information services.


III.VIII
Protect free, permanent public access to government 


information.


In response to the proposed closure of EPA libraries, ALA and ALA members rallied broad support 


from the scientific community and others, leading to reopening of libraries.  ALA advocated for 


the Federal Research Public Access Act, which would ensure free, timely, online access to the 


published results of research funded by 11 U.S. federal agencies.  ALA also participated actively in 


the Open Access Working Group and the Library Copyright Alliance, and commented on topics 


such as the NIH Public Access Policy, Federal Depository Library Program and the proposed 


Google Book Settlement.


Selected Major Actions & Accomplishments


III.VIII.1
Promote information, resources & tools on the 


importance/value of government information.
COL/OGR established the E-Government Services Group.


III.VIII.2
Work with allies to promote free, permanent public access 


to government information.
ACRL, through the SPARC-led Open Access Working Group, supported the NIH Public Access Policy.


III.VIII.3


Develop an innovative, evidence-based campaign (using 


appropriate technologies) to communicate the value of 


government information.


ALA activities in support of EPA, with wide support from the research community, illustrated the 


significance/impact of government documents & archives.


Strategies Employed
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IV


BUILDING THE PROFESSION: ALA is a leader in recruiting 


and developing a highly qualified and diverse library 


workforce.


IV.I
Increase leadership development opportunities for 


librarians and library staff.


The Emerging Leaders (EL) Project, begun in 2007 as a presidential initiative (Leslie Burger), is a 


new leadership development program which enables newer librarians across the country to 


participate in problem-solving work groups, network with peers, gain an inside look into ALA 


structure, and have an opportunity to serve the profession in a leadership capacity.  As of April 


2010, there have been 430 participants in the program. 


Selected Major Actions & Accomplishments


IV.I.1 Develop mechanisms for individualized needs assessment. The next phase of ALA Connect will implement opt-in member profiles.


IV.I.2
Develop CE on the full range of leadership issues, utilizing 


multiple formats for delivery.


PLA (with support from 3M) created a one-day leadership seminar focused on creating change agents within 


libraries. ALA/TOLD established a Professional Tools website for use by volunteer leadership. ALSC established 


the Morris Seminar (2008) to train young members for service on ALSC's prestigious book award committees. 


ACRL partners with the Harvard Graduate School of Education to offer Leadership Institutes (1999-), adding an 


Advanced Institute in 2008.  In FY10, LLAMA launched a series of webinars targeted to library leaders at 


multiple levels.


IV.I.3
Increase participation on committees ALA-wide by new 


members.


(1) 2006-2007 ALA president Leslie Berger established the ALA Emerging Leaders program (continuing), which 


has as one aim the placement of "emerging leaders" on ALA committees; HRDR is coordinating the continuing 


program.   Emerging Leaders can self-identify on the new (online) ALA committee volunteer form.  (2) An 


online volunteer form has been created to encourage members to volunteer for committees and other 


opportunities. (3) ALA TOLD & HRDR developed new orientation curricula for ALA/Council Committee interns 


to encourage increased participation in ALA committees.


IV.I.4
Develop innovative, technology-based vehicles for the 


development of leadership skills.


(1) OGR offered an online Advocacy course, the Virtual Library Legislative Day (2008) and Virtual Day on the 


Hill.  (2) ALCTS created a web-based "New Leaders Orientation." (2008) (3) ALA/TOLD created an 


orientation/online resource materials for incoming ALA/Council committee chairs. The ALA JobList Placement 


Center sponsored a professional (licensed) career counselor to produce and post a series of podcasts on 


"Effective Job Search Strategies." (2009-2010) (4) ACRL launched a virtual New Leader Orientation (2010).


IV.I.5
Articulate the value of association membership for 


leadership development & career enhancement.


A revised Join/Renew ALA Membership page launched on the ALA website in 2010.  It responds to the 


question  "Why ALA?" -- from the member perspective. 


IV.I.6 Develop innovative bi-directional mentoring programs


(1) ACRL's Dr. E.J. Josey Spectrum Scholar mentoring program connects Spectrum Scholars with established 


librarians. (2) HRDR/TOLD/Governance have developed a clearinghouse of ALA-wide mentoring/recruitment 


materials. (3) ACRL, NMRT, HRDR & OFD partnered with ITTS in developing components of the Mentor 


Connect module (part of 2008-2009 ALA President Jim Rettig's presidential program) in ALA Connect.


Strategies Employed
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IV


BUILDING THE PROFESSION: ALA is a leader in recruiting 


and developing a highly qualified and diverse library 


workforce.


IV.II
Increase the diversity of the library profession and 


workforce to reflect a changing profession. 


(1)The Spectrum Initiative, now in its 2nd decade, has increased the diversity of the library 


profession, adding over 600 Spectrum scholars.  The Spectrum Presidential Initiative to raise $1M 


to support both master's-level scholarships and 2 ($25,000) doctoral scholarships, was launched at 


the 2009 Annual Conference.  The initiative has raised $321,000 to date, including 100% ALA 


Executive Board support and a $100,000 gift from the family of a librarian. (2) With the University 


of Pittsburgh, through funding from IMLS, the Spectrum Doctoral Fellowship program provided 


full tuition and annual stipends to 12 fellows for the 1st 2 years of doctoral study.


Selected Major Actions & Accomplishments


IV.II.1 Reflect the diversity of librarianship in ALA publications.


(1) ALA Editions includes "Diversity in Publication" in its Author Guidelines packet and actively recruits diverse 


authors. American Libraries  placed editorial focus on diversity. (2) ALA has focused directly on diversity, 


publishing the Diversity Counts  report (2007 rev) and Planning for 2015: The Recent History and Future Supply 


of Librarians .


IV.II.2


Present a balanced array of programmatic initiatives -- both 


new & continuing -- demonstrating inclusiveness of types of 


libraries, gender, age, culture & identity.


(1) RUSA developed the Zora Neal Hurston Award.  ASCLA produced toolkits on Accessibility. (2) OLOS 


developed toolkits to support inclusiveness: "How to Serve the World @ your library," "Keys to Engaging Older 


Adults @ your library." (3) OLOS updated "TRAILS: Training and Assistance for Indian Library Services, 3rd 


Edition," distributed freely on the OLOS website.  (4) OLOS updated "Handbook for Mobile Services Staff," 


distributed on the OLOS website.  (5) EMIERT established the Coretta Scott King Virginia Hamilton Award for 


Lifetime Achievement, recognizing authors, illustrators or author/illustrators, and practitioners for their 


literary contributions or their promotion of African American literature; the 1st award was presented in 2010 


to Walter Dean Meyer. (6) The Stonewall Book Awards established a Children's and Young Adult Literature 


Award, expanding recognition of English-language books relating to the gay, lesbian, bisexual, and 


transgendered experience; the 1st award was presented in 2010 to "The Vast Fields of Ordinary." (GLBTRT)


IV.II.3


Identify/expand/create financial support & programs to 


encourage under-represented populations to enter the 


profession.


(1) ALA, working with 10 LIS programs, developed an IMLS-funded Spectrum Doctoral Fellowship. (2)  


Spectrum celebrated its 10th anniversary (2007) and 2 IMLS grants have supported Spectrum expansion.  (3) A 


2008-2009 presidential initiative funded scholarships for undergraduates to spend a day at the 2009 Annual 


Conference. (4) In June 2010, OFD received a grant of $432,495 from IMLS to recruit ethnically diverse high 


school and undergraduate college students to careers in librarianship. (5) In 2009 and 2010, through funding 


from the IMLS-funded REACH 21 grant, OFD supported participation of over 50 individuals in the Spectrum 


Leadership Institute. (6 ) YALSA established Friends of YALSA in 2005 and a Leadership Endowment in 2009.


IV.II.4


Collaborate with career/educational counseling, guidance & 


recruiting bodies to identify & attract a diverse student 


body for SLM, LIS and LTA programs.


HRDR participated in the Midwest Assoc. of Colleges & Employers (an affiliate of NACE) in 2007.  HRDR held a 


round table discussion to introduce the new LibraryCareers.org website at the National Career Development 


Association (2006).


Strategies Employed
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IV


BUILDING THE PROFESSION: ALA is a leader in recruiting 


and developing a highly qualified and diverse library 


workforce.


IV.III
Support nationwide efforts to increase recruitment and 


retention of librarians and library staff.


In 2005, the LibraryCareers.org website was initiated by the ALA Recruitment Assembly to 


promote and illustrate library careers to the general public and potential library staff.  As of April 


2010, the site has had nearly one million page views.  A companion Recruitment Clearinghouse 


was developed to serve as a resource for those conducting recruitment initiatives at the local, 


state and national levels. 


Selected Major Actions & Accomplishments


IV.III.1
Market LibraryCareers.org and refresh site content on a 


regular basis.


The ALA Recruitment Assembly developed a plan to review the site.  An Emerging Leaders Group developed a 


marketing plan.  Another Emerging Leaders group developed a recruitment video [YouTube]to link to the site. 


IV.III.2
Market JobList, monitor market response & adjust site as 


needed.


JobList marketing has been coordinated by Publishing, along wih ACRL and HRDR.  The JobLIST site upgraded 


summer 2009 to make it more Web 2.0-friendly. JobLIST has a Facebook page and can be followed on Twitter.  


As of September 2010, there were more than 29,000 registered job seeker accounts and more than 3,800 


registered employer accounts on the site.  More than 2,100 have opted to "like" JobList on Facebook and 


another 2,700 "follow" JobList on Twitter.


IV.III.3


Create a framework (e.g. state recruitment committees) for 


delivery of recruitment resources to the appropriate people 


& places beyond ALA.


The ALA Recruitment Assembly developed a Recruitment Clearinghouse wiki.  ACRL developed a recruitment 


& retenton wiki.


IV.III.4 Focus on 2nd career as well as 1st career recruitment.


IV.III.5


Consolidate & increase the visibility of information on 


library education & careers (including librarycareers.org) in 


response to frequent requests to the ALA Library & other 


units.


(1) The Education & Careers portion of the ALA website was substantially revised in the new IA. (2) An online 


toolkit, Get a Job!, developed in 2009 with 2010 funding, by nine ALA units in collaboration with the ALA-APA, 


includes information specific to those seeking their first job, mid-career staff and those changing professions. 


(3) The ALA Library has placed regular questions in AL  Direct  and supports several wiki pages with current 


references; as of 2010 Ask the Librarian is a blog in the online version of American Libraries .


Strategies Employed
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IV


BUILDING THE PROFESSION: ALA is a leader in recruiting 


and developing a highly qualified and diverse library 


workforce.


IV.IV
Support efforts to increase career development 


opportunities for all librarians and library staff.


Within the planning period, the initial CPLA candidates completed all required coursework and 


ALA-APA began recognizing Certifified Public Library Administrators.  A standard for library 


support staff certification was approved in 2009 and ALA-APA began accepting candidates for 


LSSCP certification.  In 2010, ALA/HRDR, working with ALA Divisions and other units, is completing 


the application process to be recognized as a provider of CEUs. An Online Learning page was 


added to the home page of the ALA website.


Selected Major Actions & Accomplishments


IV.IV.1
Expand & promote certification opportunities through ALA-


APA.


The CPLA certification program has been implemented by ALA-APA; PLA and a number of external providers  


are providing courses for applicants.  ALA received an IMLS grant to develop a standard & certification 


program for support staff; this will be completed in 2009-2010. The initial LSSCP applications were received at 


the beginning of 2010. A second IMLS grant was awarded to expand the Library Support Staff Certification 


Program.


IV.IV.2
Identify & promote to new & prospective members multiple 


paths to ALA involvement & leadership.


ALA Divisions & RTs sponsor "101" programs for 1st-time attendees/new members at Annual Conference 


(2007-).  ACRL maintains a new member wiki as a guide to participation.


IV.IV.3


Promote awareness of skills & options for professional 


mobility, including formal professional development 


tracking & certification. 


ALA will implement a process for providing CEUs in 2009-2010. CPLA has been implemented.  ALA Connect 


will include an options for resumes, mentoring and other career support.


IV.IV.4
Work with organizational members to facilitate delivery of 


continuing education to librarians & library staff.


MPS (with McKinley Marketing) conducted market research (FY2008). ALA-APA offers a discount on 


certification application fees for systems that support the candidacy of several librarians or support staff.


Strategies Employed
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2010 Section GOAL - OBJECTIVE OUTCOME -- IMPACT ON MEMBERS AND/OR PUBLIC


IV


BUILDING THE PROFESSION: ALA is a leader in recruiting 


and developing a highly qualified and diverse library 


workforce.


IV.V
Through ALA-APA, advocate for improved compensation for 


librarians and library staff.


At the 2010 Midwinter Meeting, the ALA-APA Council voted to adopt the ALA-APA Salary- and 


Status-Related Policies.  At Annual Conference 2009, the ALA-APA Council adopted a Resolution 


on Support for Overtime Pay Protections.  ALA-APA supported the Lilly Ledbetter Fair Pay Act, 


passed in 2009.  ALA-APA is currently supporting the Fair Pay Act (S.904/H.R.2151) and Paycheck 


Fairness Act (H.R.12 and S.182). 


Selected Major Actions & Accomplishments


IV.V.1
Develop an integrated communication plan to influence 


decision makers & the public.
A communications plan was created in 2006.


IV.V.2


Build coalitions with like-minded organizations inside & 


outside the library profession to influence compensation 


decisions.


ALA-APA and ALA are members of Professionals for the Public Interest, www.pftpi.org, a coalition of 


associations and unions that are concerned with professional integrity.


Strategies Employed
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2010 Section GOAL - OBJECTIVE OUTCOME -- IMPACT ON MEMBERS AND/OR PUBLIC


V
MEMBERSHIP: Members receive outstanding value for their 


ALA membership.


V.I


Increase the value of the Association to its members 


through identifying and responding to changing member 


needs.


A May 2008 membership survey conducted by Harris Interactive found that 88% of respondents 


were highly to moderately satisfied with ALA. 


Selected Major Actions & Accomplishments


V.I.1


Routinely assess member needs & interests using multiple 


strategies (e.g. importance/effectiveness gap analysis, 


member satisfaction survey, focus groups). 


(1) 2006/2007 Member Satisfaction Survey was conducted & an improvement plan developed. (2) ACRL held 


member focus groups at its 13th National Conference.  (3) ALCTS surveyed members using a modified "7 


Measures" instrument. (4) In 2009 PLA conducted member loyalty research. (5) In 2009-2010, ALA held over 


40 member forums, in chapters across the country. (6) ACRL hosted focus groups at 2007 & 2009 National 


Conferences. ACRL replicated the ASAE "Decision to Join" survey in 2009. (7) ALCTS surveyed members on "Re-


Shaping Our Future," to gauge feedback on three re-organizational models.


V.I.2
Develop regular environmental scan that ties to strategic 


plan & regularly monitor "radar screen."


(1) ACRL Research Committee developed "Top Ten Assumptions for the Future of Academic Libraries." (2) The 


Seven Measures Working Group developed a proposal for a "data dashboard,"; a consultant (Tecker 


Associates) provided comparative information and recommendations and initial funding is included in the 


preliminary 2010 budget.  (3) The ACRL Research Committee released the 2007 ACRL Environmental Scan. (4)  


ALA Connect will be used (2009-2010) to collect environmental scan data/links from staff and members. (5) 


ACRL released the ACRL 2009 Strategic Thinking Guide for Academic Librarians in the New Economy (2009), 


which pulled together current trends and questions. (6) in June 2010, ACRL released Futures Thinking for 


Academic Libraries: Higher Education in 2025.


V.I.3
Identify distinguishing features of individual, organizational 


& corporate membership plans & increase benefits of each. 


(1) New benefits have been added to both personal and organizational memberships. (2) Corporate 


membership was restructured. (3) Membership and ALA Publishing are working together on special member-


only promotions and offers. (4) ALTAFF and Membership Services have developed a “Librarian Plus Package” 


that enables a member of ALA to join ALTAFF at $250 and receive additional ALA and ALTAFF memberships 


for one Trustee and one Friend, along with three ALTAFF newsletters (recently expanded) and a wide array of 


toolkits and guidebooks available for members only free within the ALTAFF website. (5) Conference discounts 


were developed for ALA organizational members. (6) ALA Connect provides new benefits to members. (7) 


ACRL offered its first student and retiree membership rates.
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2010 Section GOAL - OBJECTIVE OUTCOME -- IMPACT ON MEMBERS AND/OR PUBLIC


V
MEMBERSHIP: Members receive outstanding value for their 


ALA membership.


V.II
Increase opportunities for association involvement that is 


customized to individual interests.


ALA launched ALA Connect, a community wokspace with social networking features. 8,963 


members, and 1,408 non-members, logged in to ALA Connect. [Note that this number is 


approximately twice the number of members historically listed in the ALA Handbook, 


representing the members on official ALA groups.] All official ALA groups have working and 


conversation space in ALA Connect during the 1st year.  In addition, any member may establish a 


"Connect" group -- to facilitate a project, gather information on a timely issue, or form a 


"community of practice."  


Selected Major Actions & Accomplishments


V.II.1
Facilitate member involvement in framing & strategy-


development on issues, e.g. through discussion groups.


Marketing & promotion of discussion/interest groups has increased to encourage more members to 


participate; new discussion/interest groups have been established. PLA developed "Communities of Practic; 


these will now join ALA Connect.  ALA CONNECT launched in spring 2009 and allows any member to 


established a group within Connect.  ACRL implemented Interest Groups; 6 new groups were approved in 


2009. HRDR Advisory Committee formed the Emerging Leaders Interest Group (ELIG). 


V.II.2
Exploit communication technologies (e.g. RSS) to provide 


individualized communication channels.
RSS feeds are widely used.  


V.II.3


Within clear guidelines, utilize data on ALA transactions 


(e.g. meeting attendance, product or service purchase, web 


site visits) to customize product & service development & 


delivery.


ACRL utilized PURLS (personalized URLs) in marketing the 2009 ACRL National Conference, enabling them to 


point potential attendees to sessions related to their specific specializations and interests.  


V.II.4
Provide a menu of offerings so members can self-customize 


benefits.
A plan has been developed and is included the the development agenda for ALA Connect.


V.II.5
Within clear privacy guidelines, personalize communication 


to an individual member.


(1) ALA ITTS implemented INFORMZ, which allows personalized communication guided by member 


communication preferences. (2)  Booklist provides MyBooklist as a subscriber benefit. (3) ACRL utilized PURLs 


in marketing the 2009 ACRL National Conference.


Strategies Employed
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2010 Section GOAL - OBJECTIVE OUTCOME -- IMPACT ON MEMBERS AND/OR PUBLIC


V
MEMBERSHIP: Members receive outstanding value for their 


ALA membership.


V.III
Increase opportunities for electronic and virtual 


involvement in association activities.


In 2009, ALA Council approved key policy recommendations of the Task Force on Electronic 


Member Participation.  Implementation of changes in policy and practice is underway.  


Selected Major Actions & Accomplishments


V.III.1
Investigate & implement new technologies to increase 


participation in ALA meetings & conferences.


(1) ACRL, PLA and AASL held virtual conferences in conjunction with their national F2F conferences; ALA held 


its 1st virtual conference in 2009. (2)   LITA BIGWIG held an unconference; the 2008-09 presidential program 


will include an unconference.  (3)  The TFOEMP recommended (2009) wide "experimentation" with electronic 


participation in conjunction with F2F conferences; implementation of TFOEMP recommendations is beginning. 


(4) The Fall 2009 AASL National Conference implemented a highly interactive format.  (5) ALA implemented 


the "Networking Uncommons" at the 2010 MW Meeting. (6) NMRT offers Online Discussion Forums to 


members who are unable to attend Midwinter and Annual. (7) ACRL developed "Got a Minute? Options for 


Engagement," which outlines creative ways to engage with ACRL. 


(http://wikis.ala.org/acrl/images/b/b4/ACRLInvolvement.pdf )


V.III.2
Encourage & facilitate increased electronic participation in 


the association, divisions, and the international community.


ALA implemented improved discussion list software (Sympa), leased an OPAL classroom, and increased the 


number of alternative channels (blogs, wikis, etc.) American Libraries launched AL Forum .  ALA CONNECT 


launched in spring 2009.


V.III.3
Use electronic technology to solicit member input & 


feedback to provide direction to the Association.
Expanded use of blogs (with comments) and wikis has encouraged direct member feedback & contribution. 


V.III.4
Provide opportunities for members to participate in the life 


of the Association using "2.0" tools.


(1) ALA groups exist in Facebook, LinkedIn, Second Life and other spaces.  (2) ALA CONNECT launched in spring 


2009.  (3) ALA communicates about ALA programs through Twitter.   (4) ALA Publishing is integrating Twitter, 


Facebook pages, blogs, and in the new online store, "e-mail a friend," Library Thing and "Bookmark and 


Share" links. (5) Various boards, committees and other groups have held meetings in web-based spaces (e.g. 


OPAL, DimDim, GoToMeeting, Adobe Connect Pro, etc.)


Strategies Employed
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2010 Section GOAL - OBJECTIVE OUTCOME -- IMPACT ON MEMBERS AND/OR PUBLIC


V
MEMBERSHIP: Members receive outstanding value for their 


ALA membership.


V. IV
Provide high quality programs, workshops, and 


publications in print and electronic format.


Association professional development events are evaluated and generally receive high marks from 


participants.  Evaluation data for individual events is available.


Selected Major Actions & Accomplishments


V.IV.1


Implement a systematic, integrated approach for 


development member products & services, including: needs 


assessment, benchmarking, content development, 


marketing, delivery, evaluation.


(1) A New Business Development Plan structure was proposed in 2009-2010.  (2) In 2009-2010, ALA 


participated in the ASAE study on how people make CE decisions (Decision to  Learn ). (3) ACRL 


replicated ASAE's Decision to Join  survey in 2009.


V.IV.2
Expand range of format options -- e.g. time/size,, scope, 


delivery technology.


(1) ACRL launched book with companion wiki.  (2) CHOICE launched redesigned version of CRO2, with new 


interface, new web-only content & links to Open WorldCat. (3) ALA webcasts the Youth Media Awards from 


MW (2007-). (4) ALA Publishing developed Booklist Online as well as multiple blogs and e-newsletters for 


Booklist/Book Links. (5) Digital supplements and/or editions for Booklist and American Libraries introduced in 


2009. (6) ALA Graphics developed the READ CD blog.  (7) Guide to Reference/Online launched (2008). (8) RDA 


will launch at the end of 2009. (9) American Libraries launched AL Direct and AL Focus, and various blogs. (10) 


ALTAFF simultaneously produces current editions of its newsletter in digital format for all members and 


associates to access.  In addition, archived editions are also available. (11) PPO developed and launched online 


learning community for programming librarians: programminglibrarian.org (12) ACRL published selected titles 


as both traditional monographs and as free digital downloads. (13) PLA is beta-testing an online version of its 


journal Public  Libraries , to include articles from the print editions as well as enhancements and content from 


other PLA sources. (14) ALCTS launched "E-Forum," a moderated discussion on timely topics, in 2008. (15) 


LITA launched ITALica, the ITAL blog, in August 2008, to facilitate dialogue between readers of ITAL and its 


authors & editors.


V.IV.3
Encourage product development by facilitating association-


wide access to digital content modules.


V.IV.4
Enable assessment by facilitating association-wide access to 


service/product evaluation data.


ALSC used a web-based asssessment tool to collect service/product evaluation information related to ALSC's 


@your library campaign; the data was shared with PIO.
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2010 Section GOAL - OBJECTIVE OUTCOME -- IMPACT ON MEMBERS AND/OR PUBLIC


V
MEMBERSHIP: Members receive outstanding value for their 


ALA membership.


V.V.
Effectively communicate the value of association , 


division, and round table membership.


A "Why ALA?" site launched (part of the ALA Website) in 2010.  ACRL articulated member benefits 


based on member surveys that focused specialized resources, unique community, advancement, 


recognition.  (http://www.acrl.org/ala/mgrps/divs/acrl/about/membership/benefits.cfm )


Selected Major Actions & Accomplishments


V.V.1


Develop key messages about the value of membership for 


ALA staff, volunteer leaders, and prospective members, 


using print publications and the ALA web site.


(1) To establish a baseline for improvements in the "member journey," recently-joined members were 


surveyed.(2) ALSC added a staff position specifically focused on membership marketing. (3) ALA Publishing 


introduced this message on all marketing materials and products where possible: "Your purchases fund 


advocacy, awareness, and accreditation programs for library professionals worldwide." (Items are selected 


from most valued ALA activities, per membership survey.) 


V.V.2
Promote milestones (anniversaries, successes) to create a 


sense of community.


A broad range of ALA anniversaries have been celebrated in print and at conferences, including American 


Libraries  (100 years), NMRT (75), SORT (70), ALCTS (50), LLAMA (50), YALSA (50), ACRL/RBMS (50), LIRT (30), 


LSSIRT (15), Spectrum (10) and others. (3) ALTAFF has created and sponsored a National Friends of Libraries 


Week since 2007.  This is an opportunity for libraries to promote the value of Friends at the local and 


statewide level.  Many cities have passed resolutions declaring the third week in October as National Friends 


of Libraries Week; the state of New York did so in 2008.


V.V.3
Create a system for collecting and analyzing  stories about 


the value of membership.


(1) The ACRL website features rotating profiles of new members discussing the value of ACRL membership as 


well as the value of academic librarianship. (2) ALCTS Newsletter Online features "My ALCTS Experience" 


profiles of members who write about their experiences in ALCTS. (3) Emerging Leaders developed a web site 


for submission of stories about how people have used the ALA Placement Center to find a job or fill a position. 


(http://www.ala.org/cfapps/emergingleaders/jumpstart/ )


V.V.4
Based on regular member needs assessment, review 


membership features & make adjustments.


ALA Membership Development and the ALA Membership Committee regular review membership structures 


and benefits.  The Organizational Membership structure, both dues and benefits, was recently revised. 


V.V.5
Develop a "member journey" experience that fosters a 


career-long relationship with ALA.


(1) The ALA Ambassadors program (2007-) matches long-time ALA conference participants & 1st time 


participants. (2) ALA, Division and Round Table "101" sessions were created and offered annually to introduce 


new members to the Association and help them become engaged.
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2010 Section GOAL - OBJECTIVE OUTCOME -- IMPACT ON MEMBERS AND/OR PUBLIC


VI


ORGANIZATIONAL EXCELLENCE: ALA is an inclusive, 


effectively-governed, well-managed, and financially strong 


organization.


VI.I
Increase ALA's ability to respond effectively to a changing 


environment. 


ALA 2010 funding has enabled a variety of small projects responsive to member needs and 


environmental changes.  An ALA Data Dashboard concept was developed by a member/staff 


group and will be implemented late in 2010. 


Selected Major Actions & Accomplishments


VI.I.1


Critically evaluate & restructure internal operations, 


organizations & policies -- e.g. to take advantage of new 


technologies, to balance consistency/flexibility, to make 


insource/outsource decisions.


(1) ALCTS/ALA Production Services used 2010 funding to secure a manuscript management system. (2) ALA 


ITTS shifted to a "managed services" approach to infrastructure support in an increasingly high-risk, complex, 


changing environment.  (3) Various application/appointment processes were moved online to gain efficiency, 


e.g. Emerging Leaders, committee appointments, petitions, revised universal volunteer form, etc. (4) 


Association-wide databases, to facilitate web access for members, were developed, e.g. the ALA 


Awards/Scholarships database.


VI.I.2 Promote continuous organizational improvement.


VI.I.3
Develop an organization-wide team approach to respond to 


strategic issues & projects.


Several such teams were created, e.g. Conference Communications, Marketing, Web Editorial, AL Direct, 


Partnership Protocols Task Force, CE, Data Dashboard.


VI.I.4 Provide internal investment resources. Both 2010 funding and business development funding have been provided.  


VI.I.5 Utilize special cross-unit projects.


(1) JobList is a project of AL/ACRL/HRDR.  (2) The Odyssey Award is a project of Booklist/ALSC/YALSA. (3) An 


online toolkit, Get a Job!, developed in 2009 with 2010 funding, by nine ALA units in collaboration with the 


ALA-APA, includes information specific to those seeking their first job, mid-career staff and those changing 


professions. 


VI.I.6
Limit software customization, which adds cost & delay to 


future changes.


(1) ALA ITTS is investigating web-form software to support a more standardized approach to web forms. (2) 


Booklist Online, Guide to Reference Books, and Choice Reviews Online were built on the same platform. (3) 


The new online store was built using already available e-commerce platform, involving customization for ALA-


specific needs only. (4) ALA TechSource shifted to the MetaPress platform, the world's largest scholarly 


content host, away from a custom developer.


VI.I.7
Facilitate more rapid product & service deployment through 


investment, rapid prototyping.


ALA prototyped a "learning environment" usings blogs, wikis & other social resources.  CHOICE partnered with 


R.R. Bowker to release print/web editions of Resources for College Libraries within 18 months.  ALA Connect 


was developed in less than one year (on a Drupal platform). ACRL implemented "OnPoint" chats, free online 


chats on hot topics that can be set up quickly.
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2010 Section GOAL - OBJECTIVE OUTCOME -- IMPACT ON MEMBERS AND/OR PUBLIC


VI


ORGANIZATIONAL EXCELLENCE: ALA is an inclusive, 


effectively-governed, well-managed, and financially strong 


organization.


VI.II


Increase the amount and diversity of the revenue sources 


to support ALA programs and services and meet current 


and future member needs.


Members and staff have worked on a variety of grant-funded projects.  Both members and staff 


have been engaged in new business development.  ALA Publishing has added new revenue 


sources including e-books, e-courses, print/e-book bundles, sponsored webinars, online 


workshops, e-newsletters, American Libraries Buyers Guide, and partnerships with other 


publishers for content and distribution to a non-library market.


Selected Major Actions & Accomplishments


VI.II.1
Focus on developing products & services for new, 


prospective, & current members. 


(1) The Conference Communications Committee developed services/products aimed at 1st time attendees, 


e.g. ALA Ambassadors, 101s.  ALA Editions published New on the Job . (2) ALA and Divisions are developing 


webinars, webcasts, e-publications and other services and products targeted to the needs and preferences of 


new members and emerging leaders.


VI.II.2
Pursue strategic alliances for the co-development of 


programs & services.


Booklist Online (Book Group Buzz) partnered with the Women's National Book Association as official blog for 


National Reading Group Month (10/2008). 


VI.II.3
Leverage, coordinate & expand fundraising activities & 


services.


(1) ALA developed a plan and case statement for a year-long Spectrum fundraising campaign (2009-2010). (2) 


In 2008, PPO and PCPAC successfully completed a $1.4 million campaign to raise matching funds for the 


Cultural Communities Fund (CCF).  Campaign contributions were received from a variety of sources, including 


ALA units, individual contributors, private foundations, federal agencies, and corporate partners. (3) YALSA 


established Friends of YALSA in 2005 and a Leadership Endowment in 2009. (4) In 2010, HRDR launched "ALA 


Dollars for Scholars" to increase donations to the ALA General Scholarship endowments.


VI.II.4
Leverage new technologies to create add-on products from 


conference, workshop & publication content.


(1) ACRL, PLA & AASL all created virtual conference components in conjunction with national F2F conferences.  


The first ALA virtual conference will be in 2009. (2)  Existing content in ALA Publishing has been repurposed 


using new technology to create add-ons such as e-newsletters (e.g., Booklist reviews) and ALA Editions "Web 


extras."


VI.II.5
Increase effective deployment of electronic resource 


management tools to improve revenue generation.


(1) ALA Publishing's implementation (2009) of InDesign, InCopy, and Creative Manager (a web project 


management & resource tracking software program) will help reduce staff costs & increase speed to market. 


(2) Metapress adds efficiency to the publishing process.


VI.II.6 Expand affinity programs based on member values & needs. 
Five organizational member affinity programs have been established since 2006. Two new member affinity 


program have been established since 2006. 
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VI


ORGANIZATIONAL EXCELLENCE: ALA is an inclusive, 


effectively-governed, well-managed, and financially strong 


organization.


VI.III


Continuously improve ALA's technology capabilities in 


order to achieve the association's goals & meet member 


needs.


Major changes in the planning period have included implementation of a new design for the 


website, implementation of ALA Connect, shift to "managed services" to improve system stability, 


significant expansion of support for user-generated content and social networking, and 


development of RFPs and initial search/selection processes for a new CMS and new financial 


management system. 


Selected Major Actions & Accomplishments


VI.III.1


In cooperation with members, continuously review new 


technology for relevance in association management & 


share within staff & leadership.


ITTS works with the Web Advisory Committee & other member groups to review new technology.  In 


December 2006 a special member/staff retreat was held to review results of the Web Usability Study.  


Recommendations are being implemented.


VI.III.2
Support all provided programs with training, tutorials & 


help desk.
ITTS has implemented its first "just-in-time" training modules, available on the desktop.


VI.III.3
Examine insource/outsource option when implementing 


technology.


After review, ITTS adopted an outsource approach to email support in a fluid environment.  Outsource 


solutions have been used for "virtual conference" production.  


VI.III.4 Ensure optimal internal & external interoperability.
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VI


ORGANIZATIONAL EXCELLENCE: ALA is an inclusive, 


effectively-governed, well-managed, and financially strong 


organization.


VI.IV


Increase and improve communications, cooperation, and 


collaboration through the association, its divisions and 


round tables.


The number of inter-unit working groups has increased significantly, including: Conference 


Communications, Membership Marketing, International Marketing, Web Editorial, and others. 


Selected Major Actions & Accomplishments


VI.IV.1
Develop financial models that support internal 


collaboration.


(1) The 2010 initiative process encourages collaboration among various ALA units to develop/improve 


products & services for members or to achieve operating efficiencies. (2) Each year, over 42 Emerging Leaders 


have been financially sponsored by various divisions, round tables, affiliates, chapters, ethnic caucuses, and 


individual members; in 2009-2010, an EL was sponsored by members of the previous class. (3) Annually since 


2007, over 20 projects have been developed and hosted by ALA divisions, offices, chapters and round tables 


to support the Emerging Leaders program.


VI.IV.2
Leverage chapter & unit expertise in developing & 


delivering professional resources & training.


VI.IV.3 Improve internal communications systems.


(1) ALA implemented an internal Knowledge Management System (KMS) to improve access to a broad range 


of internal information. (2) The ALA marketing Group completed a survey to find out from all staff what 


working groups within ALA might improve communciation and skill sharing. An intra-unit group worked with a 


consultant to look at how better to avoid duplication. 


VI.IV.4
Implement a standard project management model, 


association-wide, to facilitate collaboration.


VI.IV.5
Ensure consistent messaging on library issues among staff & 


ALA elected officials speaking for the Association.


(1) OIF/WO/YALSA coordinated to ensure consistent messaging on DOPA. (2) The PLA Legislative 


Advisory Group was created to facilitate increased & effective communications with ALA WO 


regarding concerns/priorities for public libraries and to fast track WO requests for public library 


spokespersons on specific issues.
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VI


ORGANIZATIONAL EXCELLENCE: ALA is an inclusive, 


effectively-governed, well-managed, and financially strong 


organization.


VI.V
Provide greater opportunities for members to assume 


leadership positions within the organization.


The Emerging Leaders Program and ALA Connect have significantly expanded opportunities for 


the development and exercise of leadership. 


Selected Major Actions & Accomplishments


VI.V.1


Re-examine what it means to play a leadership role in the 


association (time, money, work expectations, balance with 


work/related -- from home institutions -- obligations at 


conferences, etc.) & what is meant by leadership 


(experiences vs. positions).


PLA reviewed and changed its entire participation structure, to respond to expressed member needs 


to allow for increased organizational flexibility, nimbleness, and opportunity for involvement. In 


FY10, LLAMA added a "New Leader's Representative" to the Board to intentionally bring a different 


point of view to the leadership level.  In FY2007, LLAMA launched a mentoring program pairing new 


librarians with experienced library leaders.


VI.V.2
Create curriculum for association leadership development & 


provide training.


(1) A curriculum/training program was created for the Emerging Leaders.  The Training, Orientation & 


Leadership Development Committee (TOLD) developed an orientation for ALA/Council committee chairs. (2) 


ALTAFF has developed a “Leaders Institute” held at each midwinter conference to provide orientation and 


information to new leaders giving them a “head start” in their ability to lead effectively.
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VI


ORGANIZATIONAL EXCELLENCE: ALA is an inclusive, 


effectively-governed, well-managed, and financially strong 


organization.


VI.VI Strengthen efforts to recruit & retain members.


ALA Divisions and ALA Membership Development have conducted membership campaigns, both 


individually and jointly.  There has been a significant effort to recruit and retain student 


members, including membership campaigns (including joint campaigns with a variety of chapters 


and institutions), a student version of AL Direct, and student-directed program from ALA Divisions 


(e.g. the ALSC sessions in OPAL for students).  Student membership stands at 9,665 in 2009, 


compared to 9,615 in 2005. 


Selected Major Actions & Accomplishments


VI.VI.1


Strengthen networking & mentoring activities to attract 


younger members & engage those at the end of their 


careers.


(1) The ALA Ambassadors program brings together long-time conference attendees and 1st-time attendees.  


The Membership Pavilion at ALA Annual provides a "single point of contact" for all members.  ALA Divisions 


and Round Tables present "101" sessions at Annual Conference. (2) ACRL's New Member Discussion Group 


provides opportunities for ongoing mentoring.  NMRT provides mentoring and other support.  (3) ALA 


Connect offers social networking and communities of practice across the Association.  (4) ALA and its Divisions 


and Round Tables are developing increasing opportunities for "virtual participation," to retain members 


unable to travel to conferences and to attract new participants. (5) In 2009 YALSA launched First Wednesday 


with YALSA, which encourages members to host local events around YALSA's monthly e-chat. (6) The 


Emerging Leaders Salon (World Cafe) during Midwinter and Annual Conference provides an opportunity for 


Emerging Leaders to discuss trends and issues. (7) Since 2004, ACRL has invested $275,595 in scholarships to 


its professional development events. (8) In 2009 YALSA launched First Wednesdays with  YALSA, which 


encourages members to host local events around YALSA's monthly e-chat.


VI.VI.2


Reach out & support ALA student chapters at LIS, NCATE & 


LTA programs nationwide & build bridges between student 


& general memberships.


The (internal) Student Member Retention TF developed a student member "landing page" & wiki that 


combined ALA resources from various groups.  There is a special student edition of AL Direct.  


VI.VI.3 Continue to develop products & services for support staff.
ALCTS developed a  "fundamentals" web-course series. ALA is developing a standard & certification program 


for library support staff, with IMLS support.


VI.VI.4
Balance representation of issues in ALA communications 


across all types of libraries.


VI.VI.5 Develop strategies to increase library trustee membership.


ALA/ALA and FOLUSA were merged to form ALA/ALTAFF -- including trustees, advocates, friends and library-


based foundations. A variety of membership structures were developed for ALTAFF, including both individual 


memberships and "all-in-one" group packages.


VI.VI.6
Develop collaborations across the association for 


recruitment & retention.


ALA MEMB/AASL collaborated on a membership recruitment campaign in conjunction with the Fall 2007 AASL 


National Conference.  AASL, ACRL, GLBTRT, YALSA -- along with APALA -- worked with OFD to provide 


mentoring, complementary memberships and/or travel grants to conferences/institutes for Spectrum 


Scholars.  In 2009 NMRT began offering free memberships to new classes of Emerging Leaders.  
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VI


ORGANIZATIONAL EXCELLENCE: ALA is an inclusive, 


effectively-governed, well-managed, and financially strong 


organization.


VI.VII
Strengthen efforts to support and collaborate with 


Chapters and Affiliates.


CAPWIZ and advocacy training have been expanded through ALA Chapters; plans are currently in 


place to expand to ALA/AASL Affiliates.


Selected Major Actions & Accomplishments


VI.VII.1
Work collaboratively with Chapters & Affiliates to support 


their programs & goals.


(1) OGR and CRO expanded access to CAPWIZ, to support legislative advocacy by chapters.  As of 6/09, 46 


state chapters and the District of Columbia are using CAPWIZ for legislative advocacy. (2) Law for Librarians 


(2006) provided training on First Amendment rights & privacy issues as they affect libraries to representatives 


from all 50 states, drawn from chapters & state libraries.  (3) The YALSA Road Show strengthened ties with 


YALSA members in chapters.  (4) AASL has a program to visit every AASL Affiliate on a 5-year cycle. (5) ALA 


Publishing provides magazines, bookmarks, and posters for Chapter conferences. (6) HRDR has 


managed/supported Placement Services or placement activities for the following national conferences: ACRL 


(2007,2009), BCALA (2007, 2009), JCLC (2006), PLA (2006, 2008).


VI.VII.2


Facilitate division-related collaborative groups (e.g. affiliate 


assemblies, councils of regional groups) & develop 


mechanisms for sharing communications to/from such 


groups.


(1) OIF is working to incorporate IFC chairs from state AASL affiliates into the existing ALA IFC state chairs 


network. (2) AASL offered special advocacy training to their Affiliate Assembly at the 2009 Midwinter Meeting 


(3) AASL conducted full day train the trainers summit on Learning4Life for state affiliate leadership at Annual 


Conference 2009. (4) ACRL funded 10 scholarly communication "road shows."


VI.VII.3 Implement a chapter development program.
ALTAFF has developed a structure for an “Assembly of States” that will provide at least one ALTAFF member in 


each state to assist in the development of Friends groups and support the work of Trustees.
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Office for Research & Statistics (ORS) update 
 
1.  ORS launches blog  
 
In September 2010, the ORS blog “Libraries Connect Communities” 
http://www.ors.ala.org/libconnect/ was launched. Articles will be posted each week by various 
project team members and experts to share news, findings, insights and free resources from 
the study in real-time, as well as integrate this data within wider conversations around library 
technology and funding.  We hope the blog extends the usability of findings from the annual 
Public Library Funding & Technology Access Study. Two posts to the blog are included below 
(Bertot, Davis). 
 
ORS staff also Tweet interesting tidbits from its research, including the PLFTAS project, member 
demographics, etc. 
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2. NCES Academic Library Survey launches November 2010 
The National Center for Education Statistics conducts a biennial survey of all libraries of degree-
granting colleges and universities. Registration and data collection for the FY 2010 Academic 
Libraries Survey (ALS) begins November 9, 2010. The ALA-ORS provides survey support to NCES, 
and more information about the 2010 survey is at 
http://www.ala.org/ala/aboutala/offices/ors/natlctrforedstats/index.cfm. 
 
NCES produces national and state tabulations of the final data in a report and also releases the 
final data file online.  For more information about the survey, go to the ALS home page at 
http://nces.ed.gov/surveys/libraries/.   
 
ALA uses the data to advocate for academic libraries at the federal and state levels, and to 
respond to media inquiries. Congress uses the data to assess the need for revisions to existing 
legislation concerning postsecondary libraries and the allocation of Federal funds. Federal 
agencies use the data to evaluate and administer library programs. State education agencies, 
library associations, and researchers use the survey data to determine the status of academic 
library operations and the profession, and to analyze national and regional trends in academic 
library resources. 
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