
Executive Board Conference Call Notes 
September 20, 2011 
 
Present for the call:  President Molly Raphael; President-elect Maureen Sullivan; 
Immediate Past President Roberta Stevens; Executive Director Keith Michael 
Fiels; Sr. Associate Executive Director Mary Ghikas; Kevin Reynolds; Michael 
Porter; Sylvia Norton; Dora Ho; Courtney Young; Pat Hogan; Linda Williams; 
JoAnne Kempf, Director, ALA Governance Office. Treasurer Jim Neal and Board 
member Steve Matthews were absent. 

 
 

I. Working Group on Digital Content and Libraries 
Keith Fiels and Molly Raphael reported that invitations have been sent to 
individuals to serve on the working group.  The working group will have two 
co-chairs – one public librarian and one academic librarian.  The divisions 
and ethnic caucuses continue to send their recommendations.  It is hoped 
that the composition will be finalized by the end of September. The final 
roster will be comprised of approximately 20 individuals who will serve for a 
two-year period.   
 
The division representatives will report back to their respective divisions.  
Liaisons will be established for the round tables and ethnic caucuses. 
 
OITP will be the primary ALA liaison; however, Fiels is looking to establish 
some half-time staffing in Chicago to maintain the website, oversee the 
environmental scan, and work with other groups within ALA.  This individual 
would work out of the Office for Research & Statistics.   
 
Fiels reported that work is being undertaken to move ahead with the 
recommendations that came out of EQUACC this summer.   He also has 
advised that the Digital Content Principles have been put into practice 
although they are still a work-in-progress. 
 
Meeting with American Association of Publishers:  Fiels and Raphael met 
with Tom Allen, President, and Tina Jordan, Vice President, of AAP.  They 
discussed the concerns libraries have with digital content and equitable 
access.  A condensed version of the principles was presented to AAP.  AAP 
was curious about librarians’ positions and concerns.  They were interested 
in suggestions about alternate pricing models.  They also discussed the 
nature of licenses and digital rights.  AAP seems to be very interested in 
libraries’ issues and there is now the prospect of a more direct meeting with 
AAP leadership.  
 
Fiels and Raphael were also able to meet briefly with library representatives 
from publishing houses.  They were very appreciative that ALA is involved 
with these issues. 



Fiels will report on these meetings through various ALA channels. 
 
     

II. School Library Task Force 
The task force has been established with Susan Ballard, President-elect of 
AASL, and Pat Tumulty, Chair of the Committee on Library Advocacy, 
serving as co-chairs.  Task force composition also includes representatives 
from PLA, AASL and ACRL as well as the chairs of the Public Awareness, 
Public & Cultural Programs Advisory, Chapter Relations, and Legislation 
Committees.  Linda Williams and Sylvia Norton will serve as the Executive 
Board liaisons. The task force’s work will begin now and will be completed 
by the 2012 Annual Conference. 
 

 
III. Board Effectiveness Session at the Fall Executive Board Meeting 

Roberta Stevens advised that the focus of the session on the morning of 
October 21will be on being an effective board. Eli Mina will facilitate the 
discussion.  

 
 
IV. New Business Development 
 The Board went into closed session to discuss this topic. 


