
Executive Board Conference Call Notes 
August 16, 2011 
 
Present for the call:  President Molly Raphael; President-elect Maureen Sullivan; 
Immediate Past President Roberta Stevens; Treasurer Jim Neal; Executive 
Director Keith Michael Fiels; Sr. Associate Executive Director Mary Ghikas; Kevin 
Reynolds; Stephen Matthews; Michael Porter; Sylvia Norton; Dora Ho; Courtney 
Young; Pat Hogan; JoAnne Kempf, Director, ALA Governance Office; Delores 
Yates, Executive Board Secretariat. Linda Williams was absent.  

 
 

I. Budget Update 
Greg Calloway reiterated that at Annual Conference F&A brought a revised 
projection indicating that some portions of reserves will need to be used this 
year (up to $375,000).   
 
As of the July financial report, there was a net revenue loss of 
approximately $1 million.  Expenses are over budget.  Interest income has 
not come through as expected ($250,000).  ALA will realize a Blue Cross/ 
Blue Shield reserve of $270,000. 
 
Net revenues could be off by up to $750,000; will know more once the final 
closes begin. 
 
Divisions are meeting their revenue estimates for the first11 months of 
FY11.  They are $1.6 million under expenses and the budget should show a 
positive balance. 
 
The first close will be mid-September. 
     

II. Digital Content and Blue Ribbon Working Group 
Keith Fiels reported that the action plan was sent to Council on August 1.  
There was very little reaction.  Implementation of the proposals is moving 
ahead.  Publishing will be involved as an active resource.  American 
Libraries will have an e-content blog.  Groups will be set up in ALA Connect 
and there will be links to Twitter and Facebook. 
 
ALA Library staff is building this into the Transforming Libraries website.  A 
demo will be scheduled for the Fall Executive Board Meeting.  ALA is asking 
for recommendations from divisions for representatives to the Blue Ribbon 
Working Group.  There will be in excess of 20 participants.  The Executive 
Board is also encouraged to make recommendations.  It is anticipated that 
the group will be in place by the end of September.   
 
Keith and Molly are working on draft charge for working group and will share 
with Board the week of August 22.   



 
Some resources will be available for the environmental scan.  Messaging 
will be developed soon. 
 

 
III. Fall Board Meeting 

There will be a Joint Meeting w/Division Leadership on Friday afternoon, 
October 21.  A Board Effectiveness will take place on Friday morning.  Eli 
Mina will lead the session.  There will be a call in September with Eli and the 
Board Effectiveness Committee to establish the agenda. 
 
Paul Meyer will facilitate the joint meeting with the division leadership.  The 
divisions will appoint two representatives collectively to plan the meeting 
and there will be two representatives from the Executive Board. Courtney 
Young and Pat Hogan volunteered for this.    

 
 

IV. Follow-up to Council Effectiveness, Future Perfect and Chapter 
Relations Reports 
A report will be sent to Council summarizing activities. 
 

V. School Library Campaign 
Pat Tumulty and Susan Ballard will co-chair a School Library Advocacy 
Committee.  Membership will be appointed by the Committee on Library 
Advocady and AASL in the next few weeks.  A draft charge has been sent 
to AASL. 


