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Executive Board Conference Call Notes 
November 15, 2010 
 
Present for the call:  President Roberta Stevens; President-elect Molly Raphael; 
Treasurer Jim Neal; Executive Director Keith Michael Fiels; Sr. Associate 
Executive Director Mary Ghikas; Linda Williams; Kevin Reynolds; Stephen 
Matthews; Em Claire Knowles; Diane Chen; Pat Hogan; JoAnne Kempf, Director, 
ALA Governance Office; Delores Yates board secretariat. Immediate Past 
President Camila Alire and Joseph Eagan were absent.   

 
 

I. Task Force on Equitable Access 
Roberta Stevens reported that all potential members of the task force have 
been identified.  Nineteen are tentatively serving with recommendations 
from AASL, PLA, ASCLA, and ACRL.  Keith Fiels reported that some 
contingency funds have been allocated for a face-to-face meeting in the 
spring.  A report will go to Council at the 2011Annual Conference.  Roberta 
Stevens will send the list of potential participants to the divisions for 
comment.  The group is very diverse. The desire is to have the Task Force 
in place by December 1. 

 
 

II. LSSI/Privatization 
Keith Fiels reported that Roberta Stevens has done a lot of interviews 
regarding the privatization of libraries.  Library Systems & Services, LLC 
(LSSI), has been exhibiting at municipal and county conferences.  Marci 
Merola is working with Nancy Bolt, Karen Strege and Karen Muller to gather 
facts about the impact of privatization.  Information gathered will be used to 
develop talking points for librarians, teachers, municipal officials and the 
press. 
 

III. Membership Meeting Discussions 
Jim Rettig, Loida Garcia-Febo, Lois Ann Gregory-Wood, Keith Fiels and 
JoAnne Kempf met via conference call to discuss the current and future 
structure of ALA Membership Meetings.  Loida Garcia-Febo, chair of the 
Membership Meetings Committee, is now planning to hold one face-to-face 
meeting at the 2011 Annual Conference and a virtual meeting either before 
or after the conference.  ALA policy does dictate that there must be a 
member information session at each conference.  Staff will confirm what 
must be reported at the Information Session. 
 

IV. Norman Horrocks Memorial at Midwinter 
On their November 3 conference call, the Executive Committee discussed 
options for a gathering at Midwinter where members can share their 
memories and thoughts about Norman Horrocks who passed away on 
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October 18, 2010.  ALISE has asked if a joint event could be held.  Mary will 
contact ALISE to coordinate the event. 
 

V. Other Midwinter Preparations and Plans 
Keith Fiels and Mary Ghikas are preparing a white paper to look at trends 
and opportunities surrounding the Midwinter Meeting.  Their goal is to share 
the paper with the executive Board in December.  Discussions with key 
committees will take place at Midwinter, with the goal of communicating 
plans for Midwinter 2012 to the membership in the spring.   


