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Executive Board Conference Call Notes 
March 15, 2010 
 
Present for the call:  President-elect Roberta Stevens; Immediate Past President 
Jim Rettig; Treasurer Rod Hersberger; Executive Director Keith Michael Fiels; Sr. 
Associate Executive Director Mary Ghikas; Larry Romans; Stephen Matthews; 
Em Claire Knowles; Courtney Young; Diane Chen; Patricia Hogan; Charles 
Kratz; Joseph Eagan; Delores Yates (acting board secretariat); JoAnne Kempf, 
Director, ALA Governance Office; John Chrastka, Director for Membership 
Development; Denise Davis, Director, Office for Research and Statistics; 
Cathleen Bourdon, Associate Executive Director, Member and Customer 
Service; Karen Muller, Director Library and Knowledge Management and Greg 
Calloway, Associate Executive Director of Finance; Absent: President Camila 
Alire.  
 

I. Event Planner Update 
Karen Muller has been looking at the survey and has been working on a 
more consistent naming convention for meetings and events.  Karen is also 
working on a guide to help people search.  Muller reported that the current 
product is a simple database so there is no ability to cross reference.  
However, one can go through their unit and submit categories to identify key 
words.  She will expand tips for searching.  Karen will review entries and 
abbreviations for the 2010 Annual Conference for consistency. 
 
Keith Fiels reported that Website Advisory Committee advises that the new 
product should encompass all specifications. 
 
Karen will determine if it will be possible to react to problems as they arise 
even as we get closer to conference. 
 

 
II. Member Satisfaction Survey 

Cathleen Bourdon reported that a survey is being developed to be a 
continuous process and not just a one-time issuance. 
 
John Chrastka advised that the survey will be sent to members at the 6-
month anniversary of their membership enrollment and renewal.  The 
members will be sent a personal URL via e-mail.  This will customize the 
questions for that member’s specific membership categories.  The survey 
will be run off ALA e-mail service. 
 
Denise Davis reported that the survey consists of 12 questions.  Similar 
questions have been used in the past and results will fold into membership 
data and patterns.  A message will be added at the “Thank You” screen to 
allow members to contact someone at ALA with regard to specific concerns. 
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III. “Why ALA” Membership Redesign 

The web site is on the staging server, but not live yet.  This new redesign 
will help potential members to find a fit within ALA and provide them with 
information about what ALA does. 
 
There are 53 new pages on the staging site.  They contain 40 quotes from 
members regarding their ALA experience.  John Chrastka and Roberta 
Stevens will be creating a webinar for new members.  The site contains 
multi-media and stories from members. 
 
John Chrastka walked the Board through a slide presentation with 
screenshots of the high-level web pages. 
 
The Board and Unit Managers will be sent the URL for the staging site for 
comments and feedback. 
 
“Get Involved” wiki will be worked on simultaneously with the website. 
 

IV. Strategic Planning Update 
Keith Fiels reported that: 

• An e-mail went out from President Camila Alire and Keith Fiels last 
week asking for feedback on the strategic plan. 

• The first round of comments are being reviewed and compiled. 
• Paul Meyer will present a summary of comments and a new draft 

plan will be developed. 
• The new draft will be sent to the Board prior to Spring Meeting and 

this will be a topic at the Spring Meeting. 
 

V. Traditional Cultural Expressions Update 
The Traditional Cultural Expressions (TCE) document was withdrawn by the 
Committee on Legislation due to questions raised by Intellectual Freedom 
Committee and a letter from the Association of Archivists. This is supported 
by AILA.  Conference calls took place with President Camila Alire, AILA and 
International Relations Committee.  A task force with Information 
Technology Policy Advisory Committee, International Relations Committee, 
Joint Committee on Museums and Archivists, etc. is being formed to 
develop a consensus document.  Will meet at Annual Conference. 
Consensus may not be reached due to cultural restrictions.  If this is the 
case, we will issue ALA document.  This will happen prior to Midwinter 
2011.     

 
VI. Online CE 

There needs to be a single landing page for Online Continuing Education.  
Booklist is becoming involved in Online Continuing Education.  We hope to 
have something available within 30-45 days.  The landing page will help 
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direct members to the appropriate area of the ALA site.  Once this is 
operational, this will become an international effort. 
 

VII. New Business Development 
Keith Fiels reported that there are two efforts underway: 1) Advisory group 
is looking at major opportunities and 2) Staff group is looking at shareholder 
opportunities.  Also we are investigating how to make ALA more 
entrepreneurial.  This is on the Spring agenda.  
   

VIII. Library Advocacy Day and Annual Conference Board Schedule 
The Board will extend Monday’s meeting and cancel Tuesday meeting.  The 
APA meeting will be held on Friday. 
 

IX. 2010 Budget/Annual Conference Update 
Greg Calloway reported that January figures have been shared with the 
Treasurer and BARC chair.  Building projections based on January, 
spending is a little ahead of budget, but overall better than 2009; just about 
at a break-even point right now.  We will have to implement plans to balance 
the budget.  Membership and Publishing are sliding a bit. 
 
Mary Ghikas reported on Annual Conference registration. Paid registration 
is at 6,911 verses 8,198 in 2009.  All categories of registration are down.   
 
Ghikas also reported that: 

• We are at 56.44% of budget as of March 12 and International 
Registration is good. 

• Exhibits are behind 2009 around 80% of projection. 
• 500 people have registered for Advocacy Day Rally. 
• We are still closing out Midwinter: projecting we are off about 

$34,000; however, we owe the hotels sizeable attrition fees which we 
are trying to negotiate down. 

• The virtual conference will take place the week after Annual 
Conference.  

 
X. 2011 Budget Status 

Meetings with units are underway to review the budgets.  There will be no 
compensation increases or budget increases in FY 2010.  In two weeks, 
projected revenue figures will be available from Membership, Publishing and 
Grants.  Conference calls will be set up with the Treasurer and BARC chair.  
The FY 2011 budget will be brought to the Board at the Spring meeting. 

 
 


